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University of Alberta



Course Guide for SPH 504 Fall 2015 Campus



Health Promotion Planning & Evaluation Tuesday, 9:00 – 11:50 AM ECHA 1-173



Instructor:



Laurie McCaffrey, M.Sc. Phone: (780) 432-4074 Email: [email protected] Office Hours: by appointment
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Course Description



Objectives



The course is designed to provide students with knowledge of the basic concepts, principles, facts and theories which relate to health promotion program planning and program evaluation. Emphasis is on understanding the interface between and among planning principles, evaluation processes and organizational structures. The course also stresses the importance of analytic and communication skills as they apply to these processes. Not to be taken by students with credit in INT D 504. Upon completion of this course, students will be able to: 1. Explain contextual factors that facilitate or create barriers to program planning and evaluation, and ways to address these. 2. Explain strategies for assessing community needs and strengths, and use this knowledge for program planning. 3. Explain strategies for community engagement in program planning and evaluation. 4. Explain steps in developing and implementing a program evaluation plan. 5. Formulate evaluation questions and articulate program theory. 6. Develop an evaluation framework with an organization. 7. Develop strategies to evaluate program processes. 8. Develop outcomes and corresponding indicators. 9. Recommend methods to measure or document progress toward achieving program outcomes. 10. Suggest strategies for communicating evaluation findings and facilitating their use by decision makers.



Competencies
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UNDERSTANDS the key concepts underpinning the iterative planning, action, and evaluation cycle in different public health contexts. DESCRIBES steps and procedures for the planning, implementation, and evaluation of public health programs, policies and interventions. CREATES and INTEGRATES program goals, objectives, and evaluation criteria for a public health initiative. CREATES a program evaluation framework. UNDERSTANDS how to engage community stakeholders. APPLIES ethical principles to public health program planning and evaluation. IDENTIFIES strategies and methods to promote inclusion and equitable participation of diverse stakeholders and population groups in all phases of the planning, action, evaluation cycle to support a culture of diversity. UNDERSTANDS and CRITICALLY ASSESSES different theories of change and their application to help understand and develop sustainable approaches to change for health. University of Alberta, School of Public Health Page 2



Learning Resources Textbook:



Journal Articles:



Practice-based Literature:



Library







Patton, M.Q. (2012). Essentials of utilizationfocused evaluation. Thousand Oaks: Sage Publications.



Citations are provided for weekly readings. Please use the University of Alberta’s e-journal link to access these resources. Citations are provided for weekly readings. Please access these using the public-access online links provided.



The University of Alberta library system’s website www.library.ualberta.ca details the range of services offered to students on and off campus. If you need further information or assistance, contact the Library's Electronic Reference Desk at www.library.ualberta.ca/ereference/index.cfm or call 1-800-2070172.
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Course Evaluation Mid Point Evaluation: A mid-term evaluation will be held after session 4. This mid-term evaluation will be undertaken electronically using the eClass system, with an opportunity to provide formative feedback for topics and modes of discussion for the course.



Final Course Evaluation: Following completion of the course, each student will have the opportunity to complete a summative course evaluation. Course evaluations will be done online by Test Scoring and Questionnaire Services. An invitation to participate in the survey will be emailed to each student.



Student Evaluation Assignment Classroom Participation



Percentage 20%



Interim Report Part A - Presentation Interim Report Part B – Technical Report Evaluation Framework



10% 30% 40%



Date Whole term 9:00 AM (in class) October 20, 2015 4:00 PM by email to instructor November 4, 2015 4:00 PM by email to instructor December 8, 2015



Evaluation of Course Work Each assignment is marked on a 100-point scale (see description of each assignment and marking criteria below). Extensions will NOT be granted except in the case of illness or other extreme circumstances, and will be at the discretion of the instructor(s). Late assignments will be penalized 5% per calendar day after the due date and time, including weekends. Satisfactory performance in this course requires: (1) demonstration of understanding and application of the key concepts included in the course, and (2) demonstration of effective class participation.



Assignments and Marking Criteria 1. Classroom Participation (20%) Student participation will help to make this course valuable, exciting and challenging. Students will be expected to participate in classroom discussions and activities SPH 504 Fall 2015 Course Syllabus
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supplemented by background or assigned readings. Some classroom participation may be done individually or in small groups. Students will be expected to apply the relevant reading material to the topic and questions at hand. Quality is preferred over the quantity of contribution, and participation should facilitate group as well as individual learning. Weekly discussions will provide opportunities for students to deepen their understanding of the concepts, gain experience in a wider range of planning and evaluation applications, and identify areas for further discussion. Guiding questions will be provided to stimulate and focus the exchange of thoughts and experiences relating to concepts from the readings. In-class activities each week will provide opportunities for students to develop new skills related to the application of program planning and evaluation in practice. The course is work-intensive, so be sure to set aside adequate time to keep up with the weekly readings and discussions along with completing your assignments. Participation grades will be assigned based on an assessment of your weekly preparation and contributions, as well as class attendance. To achieve 20/20, you must: - Attend all classes. - Come prepared, having read the assigned readings. - Come with highlighted readings or written discussion questions to be shared with classmates. - May have done additional reading on the subject (optional readings or identified own sources of information), or makes an effort to relate the required readings to previous learning or work experience. - Contributes relevant comments, or asks questions during class. - Demonstrates ability to synthesize information and critical appraisal skills, rather than simply repeating points from the readings or made by others in class. - Does not dominate whole class or small group discussions. Allows others to participate in the discussions. - Volunteers to act as spokesperson for small group feedback at least once. - Participates willingly in classroom activities. - Completes self-evaluations and peer-evaluations when required by the instructor. - Reflects on the contributions of self and others, giving and receiving feedback constructively, and develops own and other students’ ideas further. - Communicate clearly, concisely, and with professionalism.



2. Interim Progress Report (Parts A and B) Throughout this course, you will be learning the steps required for developing a program evaluation framework in consultation with a community agency. Your first major assignment will be assessed in two parts (presentation and technical report), which are described below. First, you must find a program to work with: Contact an organization/agency that is offering a health promotion program that is: (i) on a SPH 504 Fall 2015 Course Syllabus
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topic of interest to you, and (ii) not yet been evaluated. Please get written confirmation that you can work with this organization/agency by September 22. The written confirmation must note that this work is being undertaken for a class assignment, and should be included as an appendix to your technical report. Ask your agency contact for any materials that provide a description of this program and its intended results. You will also need to interview this contact person 2 to 3 times to gather the information necessary to inform the assignment. If your contact attempts to expand the scope of your involvement beyond the assignment requirements, you must clarify that this is a course assignment with a limited scope and time frame. Part A - Presentation (10%) Due October 20, 2015 (in class) Students will present an overview of progress on their evaluation framework (in class on October 20, 2015). Each student will have 20 minutes in total: 10 to 12 minutes for the presentation, and 8 to 10 minutes for discussion and questions. The presentation should convey an understanding of the concepts learned in class and through readings to date. The presentation should include the following content: - Program description (e.g., what is the program, policy or intervention?) - Agency/organizational description (e.g., what agency/program is delivering the program?) - Preliminary stakeholder analysis (e.g., who are the key stakeholders for this program? What is their role in the program? What is their perspective regarding what aspects of the program should be evaluated?) - Emerging Issues (e.g., have there been any challenges conducting this assignment so far?) - Opportunity for class discussion (e.g., answer questions from peers, ask for feedback regarding challenges or emerging issues).



Marking: Content 5/10 marks, Style and Group Facilitation 5/10.



Part B - Technical Report (30%) Due November 3 (4:00 PM by email to the instructor) This report will provide the details of the evaluation planning process to date (specific content areas described below including a situational analysis, program theory and logic model development) and should be written for a practical, applied audience. It should be maximum 10 pages, double-spaced with one-inch margins, and use 12-point font (Times New Roman). References and appendices may exceed the page limit, however, please use appendices judiciously and only for supplementary information. All information pertinent to the assignment must be in the body of the report (with the exception of SPH 504 Fall 2015 Course Syllabus
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your agency confirmation). You will need to write clearly and concisely to adhere to the page limit.



Situational Analysis (20 marks) (see page 89 in-course text for guiding questions to help conduct the situational analysis.)



-



-



-



To conduct the situational analysis you should include the following information gathering strategies: Key stakeholder interview: Identify program stakeholder(s) and interview them from their point of view (i.e., what are the goals, objectives and activities that make up the program?) For this class assignment, you only need to interview the main person responsible for the program. You may need to interview this person (formally and/or informally) 2 or 3 times throughout the duration of the course to gather all the necessary information. Document review: Describe formal documents collected and/or provided by the contact person (such as proposals, brochures, staff manuals or program guides, prior evaluation models or frameworks, strategic and operational plans, annual reports, legislation, other documents). Program observation/site visit: Get a firsthand look at how the program operates reality testing (do as is feasible for your project).



Program Theory and Logic Model Development (10 marks) - Develop a logic model depicting resource inputs, intended program activities, outputs, intended outcomes (short, medium and long-term), and assumed causal links. - What are the contextual factors that could influence program effects (e.g., seasonal, other factors that happen outside the program)? - Verify your logic model with stakeholders (for this assignment, this is limited to the main contact person for the program – describe how you did this, e.g., does your logic model make sense to the project contact?). - Adjust your model if necessary (for written assignment, you will need to describe any changes you made along the way and why). - Describe the underlying program theory - Develop a theory of change statement that aligns with the program logic model (IF – THEN statements connecting the inputs, activities, and outcomes).



NOTE: Grammar, spelling, syntax and referencing errors will be penalized 0.5 marks per error out of the total mark for your report. 3. Evaluation Framework (40%) Due December 8th (4:00 PM by email to instructor) SPH 504 Fall 2015 Course Syllabus
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The purpose of this assignment is to demonstrate understanding of the concepts covered throughout the class by creating a comprehensive evaluation framework. Students are expected to build on the information gathered in the previous assignment to develop the evaluation framework. If a student prefers to choose a different program for the evaluation framework he/she should submit this request to the instructor with supporting rationale. The evaluation framework should be maximum 15 pages (double-spaced 12-point font, one inch margins) excluding the logic model, references and appendices. - Evaluation Design: What is your overall evaluation design (e.g., pre-post, descriptive, experimental, whether you include a comparison group or not – and why?). (2 marks) - Evaluation Questions: What mix of process and/or outcome evaluation questions will you include in the evaluation framework? (2 marks) - Developing Indicators: What are the indicators you will use to decide the success or progress of your program? For each of your outcome and process indicators, be sure to include your rationale for choosing the indicator(s) you did. (5 marks) - Determine Methods: What mix of quantitative and qualitative methods will you use to gather data relevant to your indicators and why? Describe the data collection tools you will use to collect these data (e.g., document review, observation, survey, focus group, interviews, other) and rationale for your selection. (5 marks) - Project Ethics: What ethical considerations have been considered for the evaluation? (e.g., How will you protect the privacy of evaluation participants? What risks have you identified and how will you mitigate these risks?) (6 marks) - Data Analysis: Describe your approach to data analysis (quantitative statistics, qualitative coding). (4 marks) - Budget and timeline: Outline the approximate costs for main budget items you will need to evaluate your program (personnel – how much time will it take to administer the data collection tools, analyze data, prepare reports, attend meetings, etc., supplies, travel, etc.). What are the main evaluation tasks that need to be done, by whom, and by when? (6 marks) - Sharing lessons learned: How will you communicate your findings? Present two examples of “mock results” using a table, chart, graph, or presentation of qualitative themes. Include a brief write-up of what the finding means (in a few sentences). How will you disseminate your results among stakeholders? Finally, what will you do to encourage the use of evaluation findings in further planning? (10 marks)



NOTE: Grammar, spelling, syntax and referencing errors will be penalized 0.5 SPH 504 Fall 2015 Course Syllabus
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marks per error out of the total mark for your report.



Grading University of Alberta Calendar Section 23.4 Regulations and Information for Students Evaluation Procedures and Grading System The University of Alberta Grading System The University of Alberta uses a letter grading system with a four-point scale of numerical equivalents for calculating grade point averages. Grades reflect judgments of student achievement made by instructors. These judgments are based on a combination of absolute achievement and relative performance in a class. Some instructors assign grades as intervals during the course and others assign marks (e.g. percentages) throughout the term and then assign a letter grade at the end. Instructors must adapt their approaches to reflect the letter grading system. Grade distribution should reflect those shown in this document. (EXEC 03 FEB 2003) Descriptor Excellent



Good Satisfactory Failure



Grading in Graduate Courses Letter Grade Grade A+ A AB+ B BC+ C CD+ D F



Point Value 4.0 4.0 3.7 3.3 3.0 2.7 2.3 2.0 1.7 1.3 1.0 0.0



Academic Integrity The University of Alberta is committed to the highest standards of academic integrity and honesty. Students should avoid any behaviour that could potentially result in suspicions of cheating, plagiarism, misrepresentation of facts and/or participation in an offence. Academic dishonesty is a serious offence and can result in suspension or expulsion from the University. Students are expected to be familiar with these standards regarding academic honesty and to uphold the policies of the University in this respect. Students are urged to familiarize themselves with the UofA Code of Student Behaviour. Information and resources are also available at the Guide to Academic Integrity and the Academic Integrity Graduate Handbook maintained by the Office of Student Judicial Affairs at the University of Alberta.
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WEEK 1 (September 1, 2015) Course Overview and Introduction to Health Promotion Program Planning and Evaluation Learning Objectives 1. 2. 3. 4. 5. 6.



Become familiar with the overall course objectives for SPH 504. Become aware of the concepts of and assumptions related to planning and evaluation. Recognize the importance of linking planning and evaluation. Be familiar with different types of evaluation and evaluation terminology. Appreciate the importance of stakeholder inclusion in planning and evaluation. Appreciate the importance of developing evaluation capacity in organizations.



We will also discuss the process for contacting a community agency to work with for your evaluation framework assignment.



Required Readings Patton, M.Q. (2012). Introduction, overview, and context. In course text: Essentials of utilization-focused evaluation (pp. 1-14). Patton, M.Q. (2012). Chapter 1. Assess and build program and organizational readiness for utilizationfocused evaluation. In course text: Essentials of utilization-focused evaluation (pp. 15-36). Rootman, I., Goodstadt, M., Potvin, L., & Springett, J. (2001). A framework for health promotion evaluation. In I. Rootman, M. Goodstadt, D. McQueen, L. Potvin, J. Springett, & E. Ziglio (Eds,), Evaluation in health promotion: Principles and perspectives (Ch. 1, pp.7-38). http://www.euro.who.int/en/what-we-publish/abstracts/evaluation-in-health-promotion.-principles-andperspectives
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WEEK 2 (September 8, 2015) Types of Program Evaluation



Learning Objectives 1. Explore different types of evaluation and evaluation terminology. 2. Discuss how various evaluation traditions shape the design, implementation and outcomes of the evaluation. 3. Understand the role of advance planning for evaluation of a program. 4. Understand the importance of linking program planning and evaluation 5. Understand the difference between process evaluation and outcome evaluation, and the relationship between these two types of evaluation.



Required Readings



Goodstadt, M.S., Hyndman, B., McQueen, D.V., Potvin, L., Rootman, I., & Springett, J. (2001). Evaluation in health promotion: synthesis and recommendations. In I. Rootman, M. Goodstadt, D. McQueen, L. Potvin, J. Springett, & E. Ziglio (Eds,), Evaluation in health promotion: Principles and perspectives (Ch. 23, pp.517-533). http://www.euro.who.int/en/what-we-publish/abstracts/evaluation-inhealth-promotion.-principles-and-perspectives



Patton, M.Q. (2012). Chapter 2. Assess and enhance evaluator readiness and competence to undertake a utilization-focused evaluation. In course text: Essentials of utilization-focused evaluation (pp. 37-60).



Poth, C., Lamarche, M. K., Yapp, A., Sulla, E., & Chisamore, C. (2014). Toward a Definition of Evaluation Within the Canadian Context: Who Knew This Would Be So Difficult?. Canadian Journal Of Program Evaluation, 29(1), 87-103. doi:10.3138/cjpe.29.1.87 (access using library system)



Springett, J. (2001). Appropriate approaches to the evaluation of health promotion. Critical Public Health, 11(2), 139-151.
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WEEK 3 (September 15, 2015) Engaging Stakeholders



Learning Objectives 1. Recognize different stakeholder values inherent in program planning and evaluation. 2. Appreciate the political context of program planning and evaluation. 3. Critically reflect on the various roles or positions that an evaluator is faced with in practice. Required Readings



Patton, M.Q. (2012). Chapter 3. Identify, organize, and engage primary intended users: The personal factor. In course text: Essentials of utilization-focused evaluation (pp. 61-85). Patton, M.Q. (2012). Chapter 4. Situation analysis conducted jointly with primary intended users. In course text: Essentials of utilization-focused evaluation (pp. 87-111).



WEEK 4 (September 22, 2015) Ethical Considerations for Program Evaluation Learning Objectives 1. Understand how to determine a project’s primary purpose 2. Understand ethical issues that need to be considered when doing evaluation. 3. Understand where to seek additional ethical oversight when necessary.



Required Readings ARECCI Ethics Guidelines for Quality Improvement and Evaluation (2014). Project ethics course level 1: how to integrate an ethical approach in quality improvement and evaluation projects. http://www.aihealthsolutions.ca/arecci/guidelines/. Access the online module at http://www.aihealthsolutions.ca/arecci/elearning-2014-02/training/guest Patton, M.Q. (2012). Chapter 5. Identify and prioritize primary intended uses by determining priority purposes. In course text: Essentials of utilization-focused evaluation (pp. 113-138). Patton, M.Q. (2012). Chapter 6. Consider and build process uses if and as appropriate. In course text: Essentials of utilization-focused evaluation (pp. 140-165).
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WEEK 5 (September 29, 2015) Integrating Program Planning and Evaluation Learning Objectives 1. 2. 3. 4.



Understand the steps and components of program planning. Understand the factors to be considered when developing a program plan. Appreciate the importance of using different sources of evidence in program planning. Be familiar with ways to apply program planning steps and components.



Required Readings



The Health Communication Unit (TCHU). (version 3.0, April 2001). Introduction and Step 1: Preplanning and project management (pp. 1-16). In: Introduction to health promotion planning workbook. Search resource library at: http://www.thcu.ca (or use Google search for the workbook title) Patton, M.Q. (2012). Chapter 7. Focus priority evaluation questions. In course text: Essentials of utilization-focused evaluation (pp. 169-188). Patton, M.Q. (2012). Chapter 8. Check that fundamental areas for evaluation inquiry are being adequately assessed: Implementation, outcomes, and attribution questions. In course text: Essentials of utilization-focused evaluation (pp. 191-228).



Supplementary Readings



Laverack, G., & Labonte, R. (2000). A planning framework for community empowerment goals within health promotion. Health Policy and Planning, 15(3), 255-262.



The Health Communication Unit (TCHU). (version Aug 8-2008). Program planning: Situations and solutions. (Checklist & Tip Lists). Search resource library at: http://www.thcu.ca Birkelan, S., Murphy-Graham, E., & Weiss, C. (2005). Good reasons for ignoring good evaluation: The case of the drug abuse resistance education (D.A.R.E.) program. Evaluation and Program Planning, 28, 247-256.
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WEEK 6 (October 6, 2015) Participatory Processes in Planning and Evaluation Learning Objectives 1. 2. 3. 4. 5.



Become familiar with participatory principles for planning and evaluation. Discuss if /how to appropriately engage stakeholders in program planning and evaluation. Identify the different types of information needed for comprehensive needs assessments. Identify how to obtain information needed for community or needs assessments. Differentiate between the need for health-specific information as well as for information from outside of health. 6. Recognize the importance of assessing community capacity as well as needs. Required Readings Potvin, L., & Richard, L. (2001). Evaluating community health promotion programmes. Evaluation in health promotion: synthesis and recommendations. In I. Rootman, M. Goodstadt, D. McQueen, L. Potvin, J. Springett, & E. Ziglio (Eds,), Evaluation in health promotion: Principles and perspectives (Ch. 10, pp. 213-240). http://www.euro.who.int/en/what-we-publish/abstracts/evaluation-in-health-promotion.principles-and-perspectives Suárez-Herrera, J.C., Springett, J., & Kagan, C. (2009). Critical connections between participatory evaluation, organizational learning and intentional change in pluralistic organizations. Evaluation, 15(3), 321-42.



Supplementary Readings Springett, J. (2003). Issues in participatory evaluation. In M. Minkler & N. Wallerstein (Eds.), Community-based participatory research for health. San Francisco, CA: Jossey-Bass.
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WEEK 7 (October 13, 2015) Program Theory and Logic Model Development Learning Objectives 1. Understand how program theory is used to interpret evaluation results. 2. Explain the various components of a logic model. 3. Discuss the relationship between program theory, program planning, evaluation design, and evaluation methods. 4. Describe the benefits of developing and using program theory for connecting program planning to evaluation. In preparation for this class, please also find two examples of a logic model in published or ‘grey’ literature, and bring them to class to discuss.



Required Readings



Patton, M.Q. (2012). Chapter 9. Determine what intervention model or theory of change is being evaluated. In course text: Essentials of utilization-focused evaluation (pp. 230-261). Renger, R., Page, M., & Renger, J. (2007). What an eight-year-old can teach us about logic modelling and mainstreaming. Canadian Journal of Program Evaluation, 22(1), 195-204.



Supplementary Readings McLaughlan, J.A., & Jordan, G.B. (1999). Logic models: A tool for telling your program’s performance story. Evaluation and Program Planning, 22, 65-72. Rogers, P.J. (2008). Using programme theory to evaluate complicated and complex aspects of interventions. Evaluation, 14, 29-48. Sridharana., & Nakaimac, A. (2010). Towards an evidence base of theory-driven evaluations: Some questions for proponents of theory-driven evaluation. Evaluation, 18(3), 378–395. DOI: 10.1177/1356389012453289 University of Wisconsin (2002). Enhancing program performance with logic models (On-line Modules 1 – 7). http://www.uwex.edu/ces/lmcourse/#
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WEEK 8 (October 20, 2015) Student Presentations (Interim Report: Part A) Learning Objectives 1. Practice presenting work-to-date and related progress issues to colleagues. 2. Practice active listening and reflection skills in order to provide high quality feedback to other presenters. 3. Practice providing, receiving, and discussing critical feedback in a professional manner. 4. Demonstrate understanding of course concepts to date.



No additional readings for Week 8.



WEEK 9 (October 27, 2015) Equity, inclusion and diversity Learning Objectives 1. Consider alternative world views and how this relates to program planning and evaluation. 2. Understand the importance of equity, inclusion and diversity



Required Readings American Evaluation Association. (2011). American Evaluation Association Public Statement on Cultural Competence in Evaluation. Fairhaven, MA: Author. Retrieved from www.eval.org. http://www.eval.org/p/cm/ld/fid=92 Cavino, H.M. (2013). Across the colonial divide: Conversations about evaluation in indigenous contexts. American Journal of Evaluation, 34 (3), 339-355. Treasury Board of Canada Secretariat. (2006). Professional Ethics and Standards for the Evaluation Community in the Government of Canada. http://www.tbs-sct.gc.ca/cee/career-carriere/pesecgc-enpcegc/pesecgc-enpcegc-eng.asp
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WEEK 10 (November 3, 2015) Selecting Appropriate Data Collection Methods



1. 2. 3. 4. 5. 6.



Explore different methods used in evaluating program process, implementation, outcome, or impact. Be familiar with various types of evaluation designs. Be familiar with how to define a program and its evaluation cycle. Understand how to develop evaluation questions. Explain how to develop process indicators / indicators of progress. Explain how to develop outcome indicators / indicators of program success.



Required Readings Patton, M.Q. (2012). Chapter 10. Negotiate appropriate methods to generate credible findings that support intended use by intended users. In course text: Essentials of utilization-focused evaluation (pp. 263-282). Patton, M.Q. (2012). Chapter 11. Make sure intended users understand potential methods controversies and their implications. In course text: Essentials of utilization-focused evaluation (pp. 284-306). Patton, M.Q. (2012). Chapter 12. Simulate use of findings: Evaluation’s equivalent of a dress rehearsal. In course text: Essentials of utilization-focused evaluation (pp. 309-322).



WEEK 11 (November 10, 2015) Fall Term Break – No Classes



No additional readings Week 11.
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WEEK 12 (November 17, 2015) Analyzing and Interpreting Findings Learning Objectives



1. Describe the range of approaches to analysing and interpreting findings 2. Understand the role of engaging stakeholders in the analysis and interpretation phase of evaluation findings. Required Readings Patton, M.Q. (2012). Chapter 13. Gather data with ongoing attention to use. In course text: Essentials of utilization-focused evaluation (pp. 323-335). Patton, M.Q. (2012). Chapter 14. Organize and present the data for interpretation and use by primary intended users: Analysis, interpretation, judgment, and recommendations. In course text: Essentials of utilization-focused evaluation ( pp. 336-364).



In preparation for class, students should seek an evaluation report in published or grey literature and bring to class to discuss in small groups. Be prepared to describe the key findings of the evaluation, as well as strengths and limitations of the evaluation design, methods, and approach. Do you agree or disagree with the analysis and interpretation of findings? Why or why not?



WEEK 13 (November 24, 2015) Reporting Results and Facilitating Use of Findings Learning Objectives 1. Communicate and use lessons learned from evaluation. 2. Explain various strategies for communicating findings to different audiences. 3. Describe how to make findings relevant for various stakeholders. 4. Discuss how to mobilize evaluation findings into further planning and decision-making. Required Readings Evaluation Capacity Network, Community University Partnership, University of Alberta (2015). Advancing Evaluation Practices in the Field of Early Childhood Development: Community Forum Primer, pages 1 – 20. (Document currently under development, up-to-date copy will be shared by email in advance of class.) Patton, M.Q. (2012). Chapter 15. Prepare an evaluation report to facilitate use and disseminate significant findings to expand influence. In course text: Essentials of utilization-focused evaluation ( pp. 365-379; plus page 386). Patton, M.Q. (2012). Chapter 16. Follow up with primary intended users to facilitate and enhance use. In course text: Essentials of utilization-focused evaluation (pp. 380-386). SPH 504 Fall 2015 Course Syllabus
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WEEK 14 (December 1, 2015) Synthesis, Reflection and Wrap-up Learning Objectives 1. 2. 3. 4.



Reflect on how to identify and overcome program planning and evaluation challenges. Reflect on how to identify and share program planning and evaluation successes. Reflect on key learnings from the course and plans for future use. Understand available ongoing professional development opportunities.



Required Readings The Canadian Evaluation Society (2010). Competencies for Canadian evaluation practice. V.11.0 4 1 2010. (pp.1-15). http://www.evaluationcanada.ca/txt/2_competencies_cdn_evaluation_practice.pdf Patton, M.Q. (2012). Chapter 17. Metaevaluation of use: Be accountable, learn, and improve. In course text: Essentials of utilization-focused evaluation (pp. 388-402). Patton, M.Q. (2012). Summary and conclusion. In course text: Essentials of utilization-focused evaluation (pp. 403-426).
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Schedule at a Glance Date Sep 1 (Week 1) Sep 8 (Week 2) Sep 15 (Week 3)



Topic Introduction to Health Promotion Program Planning and Evaluation Types of Program Evaluation Engaging Stakeholders



Emma Wilkins, Periwinkle Research and Evaluation



September 22 (Week 4) September 29 (Week 5)



Ethical Considerations for Program Evaluation



Have written confirmation from agency for assignment. Birgitta Larsson, BIM Larsson and Associates



Oct 6 (Week 6)



Participatory Processes in Planning and Evaluation



Oct 13 (Week 7)



Program Theory and Logic Model Development



Oct 20 (Week 8)



Student Presentations



Interim Report Part A: Student presentations (9:00 AM October 20, 2015 in class)



Oct 27 (Week 9)



Equity, inclusion and diversity, including multicultural and Aboriginal perspectives



Nov 3 (Week 10)



Selecting Appropriate Data Collection Methods



Roxanne Felix-Mah Alberta Centre for Child, Family and Community Research (ACCFCR) Interim Report Part B: Technical Report (4:00 PM November 4, 2015 by email to instructor)



Nov 10 (Week 11) Nov 17 (Week 12)



Fall Term Break – No Classes



Nov 24 (Week 13)



Reporting Results and Facilitating Use of Findings



Dec 1 (Week 14)



Synthesis, Reflection and Wrap-up



Integrating Program Planning and Evaluation



Analyzing and Interpreting Findings
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Assignment / Guest Speaker



Dr. Jane Springett, Director and Professor, Centre for Health Promotion Studies, School of Public Health Bring example of logic model to class to discuss.



Bring copy of student selected evaluation report (published or grey literature) to class to discuss. Dr. Rebecca Gokiert, Evaluation Capacity Building Network. Evaluation Framework due December 8th by 4:00 PM by email to the instructor
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