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TERMS OF REFERENCE Country Strategic Plan - Rwanda I.



BACKGROUND



In November 2013, ICCO Cooperation, building on 50 years of experience rolled out a Multi Annual Strategic Plan (MASP) 2020 illustrating a vision for work in the more than 40 countries it operates world-wide. The strategy is meant to guide all actors - from workers in the field, through to Regional Offices, Regional Councils and members of the cooperation in fulfilling ICCO’s vision 2020. In that regard, ICCO Central and Eastern Africa Regional Office (CEA RO) strategy was revised in 2014 to create more focus, to adjust to the changing context and bring it in line with ICCO’s MASP 2020. In 2015, ICCO will finalize the transition from thematic planning to country specific strategic planning in CEA RO. For the strategic planning cycle, this means we have a global strategy and a regional strategy which will give the framework for the country strategies/programs.



II.



ABOUT ICCO COOPERATION



ICCO Cooperation is the Inter-church organization for development cooperation and was founded in 1964 in the Netherlands. ICCO’s mission is rooted in the Protestant-Christian tradition and its partners in different ecumenical networks at national and international levels. ICCO gives global financial support and advice to local organizations and networks that work for better access to basic facilities, initiating sustainable and fair economic development and enhancing peace and democracy. In this, ICCO brings together enterprising people in the Netherlands and developing countries. The Central and Eastern Africa (CEA) Regional Office is based in Kampala, Uganda and currently runs programs in eight countries including Rwanda, Burundi, DR Congo, Uganda, Kenya, South Sudan, Sudan and Ethiopia. ICCO CEA, ICCO works in the following thematic Programs: The Rwanda Country Office is based in Kigali and currently runs both national and districts specific programs through partners. It works in the following two thematic programs: • Fair Economic Development (FED)



• Conflict Transformation and Democratization (CT&D)



III.



RWANDA PROGRAMS



1- FED-Rwanda platform The Fair and sustainable Economic Development (FED) program in Rwanda aims to contribute improving the revenues and living conditions of the members of Producer Organizations (POs) by enhancing rural entrepreneurship spirit, the capacities of these organizations and their positions in the value chains, and improving access to suitable and affordable financial services. In Rwanda, ICCO Cooperation has been working with a number of partners including RODI, CENTRE-IWACU, ARDI, CSC-UGAMA, FOR, AJEMAC, RDIS, TERRAFINA Microfinance and PAJER. ICCO partners’ organizations have set up a coalition structure called FED-Rwanda platform which aim at reinforcing mutual collaboration, supporting farmers’ organizations and cooperatives involved in the development of value chains, and reinforcement of the synergy of action through programmatic approach. The FED-Rwanda Program is articulated within the framework of the on-going Rwanda’s vision 2020 of “transforming the Agriculture from subsistence to a productive high value market oriented farming that is environmentally friendly and has an impact on other sectors in the economy”.The strategy of intervention focuses on: 



Rural areas with a pro-poor policy and a sharper focus on value chain actors in the agro business;  Reinforcement of the rural entrepreneurship approach in agricultural sector;  Promotion of a more inclusive FED program that continues to further the inclusion of youth and gender balance in our intervention;  Facilitation of access to suitable & affordable financial services for increasing numbers of economic active rural poor producers, farmers, small entrepreneurs and households that are presently excluded and underserved;  Further integration of other thematic areas (Food and Nutrition Security and Conflict Transformation and Democratization) into FED program;  Improving overall learning and competitiveness in and cross countries. Through the FED platform, ICCO has expanded the reach to institutional, private and other international actors intervening in the value chains. We launch some joint meeting with institutional actors for lobbying and advocacy in improving the enabling environment. 2- AgriPro Focus Rwanda In 2008, ICCO has joined AgriPro Focus (APF) network of Dutch-based international organizations working in Rwanda (Agriterra, IFDC, ICCO, Oxfam Novib, SNV, Terrafina, Waggeningen University, KIT, Van Hall Larensten ) to established IPER (Initiative pour la Promotion de l’Entrepreneuriat Rural) under Agri Hub Rwanda in order to promote together the rural entrepreneurship. The IPER project ended in 2012 but APF members decided to continue running the country network, in the past called Agri-Hub, following the APF strategy and new orientations. The implementation of AgriProFocus Rwanda plans is developed by the innovation community members who worked on the action plan for the current year. This implies that the activities planned are what the members initially committed for. Nevertheless, the AgriProFocus Rwanda is a network to be open to other initiatives during the year.



3- Agri-Sector Development Facility (ASDF) The Agri-Sector Development Facility (ASDF) is a funding facility to boost innovation in the agricultural sector of Rwanda and help farmer entrepreneurs and agribusinesses to develop their businesses, make them sustainable and contribute to higher incomes and food security, preferably by linking up with Dutch partners, either in business or for knowledge. Farmer entrepreneurship and innovations in value chains contributing to these goals in Rwanda will be supported. The ASDF aims to facilitate the introduction and application of new and innovative practices, partnerships and business models of Rwandan farmers, producer organisations, agri-business and their partners in value chains related to food security. ‘Innovative’ in this context is defined as ‘leading to a new practice of a certain group of chain-actors in a certain geographical area’. By this mechanism the ASDF aims to contribute to local development. A new and innovative practice for farmers in a specific district in Rwanda could give an interesting boost to the local economy. 4- Terrafina Microfinance Terrafina Microfinance was founded in January 2005 as a joint microfinance program of ICCO, Oikocredit International, and Rabobank Foundation. Terrafina offers more than simply the sum of the individual instruments of each of the partners. It offers African microfinance institutions (MFIs) access to a complete package of financial and technical support that is required to promote microfinance in rural areas. Its motto is: Energizing African roots. Terrafina Microfinance works to energize rural microfinance in Africa. It provides financial services in rural areas as a tool for poverty reduction. Terrafina Microfinance achieves its goals by strengthening young Microfinance Institutes (MFIs), through cooperation with mature MFIs and banks, and by stimulating innovation, social responsibility and transparency. It mobilizes expertise, financial resources and access to loan funds from its founding partners for African MFIs that are committed to rural outreach.



IV.



OUR VISION



ICCO’s vision is a just world without poverty. A world where people claim and assume their rights in a sustainable civil society. We believe that exclusion and scarcity, created and aggravated by unequal power balances, are the main drivers of poverty.



V.



OVERALL OBJECTIVE OF THE CONSULTANCY



The overall objective of the consultancy will be to review the current Regional Strategic Plan for the Central and Eastern Africa Regional Office along with the Corporate Multi-Annual Strategic Plan (MASP) 2020 to assist ICCO staff to create a Country Strategic Plan for Rwanda.



VI.



ROLES AND RESPONSIBILITIES



ICCO will be responsible for: 



Identifying stakeholders and relevant documents as required by the consultant to successfully accomplish the work.



  



Providing feedback on reports submitted by the consultant within the agreed timelines. Covering the costs of and managing communications and logistics associated with the exercise. Actively engaging with the Consultant during the exercise.



The selected Consultant will be responsible for:       



Preparation of a work plan and an appropriate Analysis Framework working with the core group. Actively engaging with staff, core group members and other stakeholders through the use of participatory processes. Produce a context analysis document through a desk review Lead the country strategic plan 1-day discussion Regular progress reporting to ICCO Management and the core group members Production of deliverables in accordance with the requirements and timelines agreed to. Preparation of reports for all the phases in the work plan.



VII. DELIVERABLES



The consultant will provide the following deliverables:



a) Present an Analysis Framework based on these Terms of Reference b) Write up of Context Analysis and Value Proposition for the Country Plan c) Produce a draft strategic plan document including:     



  



  



The Elevator pitch: brief description of what we do and who we are in Rwanda Mission and Vision (to be taken from the MASP 2020) SWOT: With the SWOT we should look at both programs and achievement of results as well as at finance and organization. Strategic Ambitions: Define 5 year goals and make them measurable, define 1 year goals which indicate what needs to change to reach these 5 year goals. Key Performance Indicators: Define the most important performance indicators related to financial stewardship; internal process, organizational structure and customer/stakeholders. Target groups (customers): Think outside the box, distinguish beneficiaries from target groups Partners: Which type of partners would be needed to accomplish the Country Plan? Context analysis-as well called industry scenario: What is the world we are working in, looking at resource mobilization, programs, humanitarian space, rights violations, and fragile states. Look at the context in regards to ICCO two pillars - Sustainable Livelihood & Justice and Dignity for all. Value Proposition: What is our added value, our niche in Rwanda? Mapping of our competition. Operational plan/financial projections/organizational structure/fundraising plan/communication and visibility plan. Presentation of draft strategy, write up to management for input







Submission of the final strategy to the Deputy Regional Manager.



VIII. METHODOLOGY The consultancy will present a methodology of maximum 4 pages on how to take on this strategic planning process. The methodology will also include an estimated budget and reporting and timing. Please note that ICCO can enter into discussion for budget modification if needed. It is anticipated that this consultancy will be undertaken as from the 9th to 27th of March 2015 with an effective Level Of Effort (LOE) not to exceed 10 working days. However, the consultant will prepare a detailed plan of work that will form part of the contract.



IX.



REQUIRED EXPERTISE



Experience working within Rwanda, Extensive experience in strategic planning process for both NGO and private sector Experience of facilitating and analyzing qualitative feedback from Group Discussions Knowledge of the Agribusiness sector in Rwanda Knowledge of the Theory of Change approach is a plus. Knowledge of entrepreneurship, rights based approach, gender and livelihoods, is a plus



X.



PROCEDURES FOR SUBMISSION OF EXPRESSION OF PROPOSALS



Interested consultants should submit their expressions of interest including methodology to be used for the country strategic plan process, curriculum vitae showing experience with strategic planning, and statement of capability by 1700hrs, 03rd March 2015 Kigali local time to: Rwanda Organization for Development Initiatives (RODI), located in Kicukiro at Kicukiro Diamond House 2nd floor, tel: 0788756347, email: [email protected] and Netlyn Bernard, Deputy Regional Manager, ICCO Central and Eastern Africa Regional Office Email: [email protected] . For further information about ICCO, please visit our website, i.e., www.icco-international.com.
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