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START



Invitation from UP System & CUs



CUs and the UP System through the OVPAA identify and aggressively invite potential PhD/postPhD experts/recruits



Submission of application to CU/CUs



Academic Personnel (and Research) Committees review & endorse recommendation to the Chancellor



Approval of the Chancellor/s for Associate Professors and below; Approval of the President & BOR for Professors



Processing of approval documents at the CU/System level



Release of the Appointment & Other Entitlements/Grants



Monitoring/Evaluation of the activities of the PhD/PostPhD Recruit



NEXT?



Figure 1: BPhD Flow Chart



Prospective applicant submits Form 1 & other requirements, particularly the capsule concept proposal, to the CU/CUs concerned and continues with exploratory meetings to define work & research engagement Terms of reference of employment and other plans, e.g., relocation, are discussed by the recruiting office & applicant, and applicant prepares full proposal



PhD/Post-PhD recruits start work & research engagement with the CU/CUs concerned



PhD/Post-PhD recruits are monitored for long term engagement with CU/CUs concerned, e.g., permanent employment, tenure, etc.
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