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OVERVIEW



Following the elections of September 2014 and Fiji’s return to democracy, the Asian Development Bank (ADB) has resumed full engagement with the Government of Fiji. PSDI has since undertaken a comprehensive review of its Fiji work program and, in November 2014, provided the incoming government with an update to PSDI’s 2013 Fiji private sector assessment (PSA). PSDI has spent more than $1.1 million on private sector development-related reforms in Fiji, 65% of this in the past two years ($427,000 in 2015-2016 and $314,000 in 2014-2015). Financing growth initiatives have accounted for the largest share of funding allocations—54% overall and 62%, or $264,000, in 20152016. The 2015-2016 allocation covers PSDI support to the Fiji Secured Transactions Task Force and the Fiji Development Bank, illustrating the current enthusiasm for secured transactions reform in Fiji. Spending on state-owned enterprise (SOE) reform accounts for 21% of both overall and the last financial year’s expenditure in Fiji, reflecting increased requests for SOE reform support. In June 2015, PSDI posted a Private Sector Development Specialist to ADB’s Pacific Subregional Office to coordinate the increased work program in the country.



CURRENT AND FUTURE PROJECTS



FINANCING GROWTH Discussions with the government on secured transactions reform commenced in 2014. Subsequently, PSDI assisted with the establishment of the Fiji Secured Transactions Task Force, which met for the first time in February 2015, and supported the task force to develop a policy paper to guide the reform and prepare draft legislation. The resulting bill is expected to be presented to parliament in late 2016. PSDI has also been working closely with Fijian financial institutions, including Fiji Development Bank (FDB), to raise awareness of what the effect of the reform will be and the opportunities it will provide for movable property financing. Product concepts for the agricultural application of movable property financing are being developed and additional work is being undertaken to strengthen FDB’s commercial orientation and clarify its role as a development finance institution. PSDI is also supporting the Reserve Bank of Fiji, in its role as secretariat for the Capital Markets Development Task Force, to further the development of Fijian capital markets. An initial diagnostic has been completed and a report on the existing legal framework for capital raising and the potential for new captial market products was presented in July 2016.



CURRENT AND FUTURE PROJECTS



BUSINESS LAW REFORM PSDI supported the creation of electronic transactions laws in 2008 to facilitate the use of electronic payments. Opportunities for business law reform are being explored as part of PSDI’s comprehensive review of its Fiji work program. PSDI, together with New Zealand Companies Office, prepared a diagnostic of Fiji’s company registry with a view toward providing support to the Government of Fiji in the implementation of an online registry. As part of this work, broader support for the implementation of the Companies Act 2015 could be considered.
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CURRENT AND FUTURE PROJECTS



OUTCOMES AND RESULTS



STATE-OWNED ENTERPRISE REFORM AND PUBLIC-PRIVATE PARTNERSHIPS PSDI has provided ongoing support for SOE reform activities in Fiji since 2007. Fiji has participated in all five of PSDI’s Finding Balance SOE benchmarking studies. PSDI provided peer review and implementation support to an ADB technical assistance project on SOE reform that ran from 2012–2013 and supported SOE restructuring and outsourcing, and capacity building of monitoring agencies.



Following the national elections in September 2014, PSDI has been supporting the Ministry of Public Enterprises in assessing partial divestment options for several SOEs, including Fiji Electricity Authority and Airports Fiji Limited. In both cases, regulatory implications and the impact of community service obligations are important considerations for structuring the planned divestments, which are expected to be transacted in 2016-2017. In 2015, the ministry also asked PSDI for support in developing an SOE policy framework and in reviewing the Public Enterprise Act and Public-Private Partnership Act. This work is ongoing and part of a larger collaboration with the government to develop SOE restructuring, divestiture, and public-private partnership programs.



CURRENT AND FUTURE PROJECTS



ECONOMIC EMPOWERMENT OF WOMEN A pilot project called the Women’s Business Leadership Program was launched in Fiji in May 2016. The project is working with 29 women employees from more than 15 large businesses and statutary bodies to promote cultural change and make workplaces women friendly; engage male advocates in these businesses who advocate for the economic empowerment of women; and provide pathways for women to senior roles via individually tailored training and support. The participants have also been paired with mentors from Australia, New Zealand, and other Pacific countries.



COMPETITION AND CONSUMER PROTECTION The Government has requested support for competition policy reform and strengthening the Fiji Commerce Commission, which PSDI will commence in the latter half of 2016.



ANALYTICAL WORK PSDI undertook an in-depth analysis of the constraints to private sector development, published as Reinvigorating Private Sector Investment: A Private Sector Assessment for Fiji, in 2013. An update to the 2013 private sector assessment was prepared for the incoming government in November 2014.
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