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7…œÊ>ÀiÊÌ…œÃiÊÜˆÌ…Ê`ˆÃ>Lˆ�ˆÌˆiÃ" ,Q6FRXWLQJDGLVDELOLW\LVDQ\KHDOWKFRQGLWLRQLPSDLUPHQWRUIXQFWLRQDOSUREOHP WKDWFRXOGPDNHLWGLI¿FXOWIRUD\RXQJSHUVRQRUDGXOWWRDFFHVVRUSDUWLFLSDWHLQLWV DFWLYLWLHV7KHH[DFWFXOWXUDOVRFLDODQGRUHFRQRPLFFRQVHTXHQFHVRIWKHVHIDFWRUV ZLOO YDU\GXH WR KLVWRULFDO SHUVSHFWLYHV FRXQWU\ DQG ORFDWLRQ :LWKRXW DVVLVWDQFH DQGDWWHQWLRQSHRSOHZLWKGLVDELOLWLHVPD\EHPDUJLQDOL]HGDQGH[FOXGHGIURPWKH 6FRXWDFWLYLWLHV 



…ˆ�`Ài˜Ê>˜`ÊÞœÕÌ…ÊÜˆÌ…ÊÃ«iVˆ>�Ê˜ii`Ã 7KHVH*XLGHOLQHVIRFXVVSHFL¿FDOO\RQWKRVHFKLOGUHQDQG\RXQJSHRSOHZKRKDYH VSHFLDOQHHGVZKLFKDULVHIURPDSK\VLFDOGLVDELOLW\RUOHDUQLQJGLI¿FXOW\5HVRXUFHV ZLOOEHSURGXFHGE\:260WKDWDGGUHVVRWKHUVSHFL¿FJURXSVLQFOXGLQJWKRVHIRU &KLOGUHQLQ(VSHFLDOO\'LI¿FXOW&LUFXPVWDQFHV&('&VRFLDOO\PDUJLQDOL]HG  7KLV UHVRXUFH IRFXVHV XSRQ WKRVH ZKR UHTXLUH DGGLWLRQDO DVVLVWDQFH WR DFFHVV SDUWLFLSDWHDQGDFKLHYHLQ6FRXWLQJIRUWKRVHDFWLYLWLHVWKDWRWKHUVWDNHIRUJUDQWHG ,WLQFOXGHVFKLOGUHQDQG\RXQJSHRSOHZKRPD\KDYHDGLVDEOLQJFRQGLWLRQVXFKDV DVHQVRU\SK\VLFDOOHDUQLQJRULQWHOOHFWXDOLPSDLUPHQW6XFKFRQGLWLRQVPD\KDYH EHHQSUHVHQWDWELUWKRUGHYHORSODWHURUEHWKHUHVXOWRIDQLQMXU\RULOOQHVV



-«iVˆwV>��Þ]ÊÌ…ˆÃÊÀiÃœÕÀViÊvœVÕÃiÃÊœ˜ÊV…ˆ�`Ài˜Ê>˜`ÊÞœÕ˜}Ê«iœ«�iÊÜˆÌ…\ ‡DXWLVWLFVSHFWUXPGLVRUGHU ‡LQWHOOHFWXDOLPSDLUPHQW ‡OHDUQLQJGLI¿FXOWLHVVXFKDVG\VOH[LD ‡PHGLFDOFRQGLWLRQVVXFKDVGLDEHWHVHSLOHSV\ ‡PHQWDOKHDOWKSUREOHPV ‡PRELOLW\LPSDLUPHQWV ‡VSHHFKODQJXDJHLPSDLUPHQW ‡YLVLRQRUKHDULQJLPSDLUPHQW
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6RPH \RXQJ SHRSOH ZLWK GLVDELOLWLHV DUH HDVLO\ LGHQWL¿HG VXFK DV WKRVH ZKR DUH EOLQG RULQDZKHHOFKDLUZKLOH RWKHUVPD\KDYHZKDWDUHUHIHUUHGWRDV³KLGGHQ GLVDELOLWLHV´VXFKDVLQWHOOHFWXDOLPSDLUPHQWEHKDYLRXUDOSUREOHPVOLNH$WWHQWLRQ 'H¿FLW+\SHUDFWLYLW\'LVRUGHU$'+' RUOHDUQLQJGLI¿FXOWLHV 7KH VSHFLDO QHHGV RI HDFK SHUVRQ DUH OLNHO\ WR FKDQJH DV WKH SHUVRQ JHWV ROGHU VRPH PD\ JDLQ LQGHSHQGHQFH ZKLOH RWKHUV SHUKDSV UHTXLUH LQFUHDVHG OHYHOV RI VXSSRUW 7R HQVXUH WKDW ZH LQ 6FRXWLQJ DUH DEOH WR SURYLGH PD[LPXP DVVLVWDQFH LW LV LPSRUWDQW WKDW WHUPV DVVRFLDWHG ZLWK GLVDELOLWLHV DUH FRUUHFWO\ XQGHUVWRRG 7KH :RUOG +HDOWK 2UJDQLVDWLRQ RIIHUV WKH IROORZLQJ GH¿QLWLRQV IRU WHUPV WKDW DUH FRPPRQO\XVHG %RG\IXQFWLRQVDUHWKHSK\VLRORJLFDOIXQFWLRQVRIERG\V\VWHPVLQFOXGLQJ SV\FKRORJLFDOIXQFWLRQV  %RG\VWUXFWXUHVDUHDQDWRPLFDOSDUWVRIWKHERG\VXFKDVRUJDQVOLPEVDQG WKHLUFRPSRQHQWV ,PSDLUPHQWVDUHSUREOHPVLQERG\IXQFWLRQRUVWUXFWXUHVXFKDVDVLJQL¿FDQW GHYLDWLRQRUORVV $FWLYLW\LVWKHH[HFXWLRQRIDWDVNRUDFWLRQE\DQLQGLYLGXDO $FWLYLW\OLPLWDWLRQVDUHGLI¿FXOWLHVDQLQGLYLGXDOPD\KDYHLQH[HFXWLQJ DFWLYLWLHV 3DUWLFLSDWLRQLVLQYROYHPHQWLQDOLIHVLWXDWLRQ 3DUWLFLSDWLRQUHVWULFWLRQVDUHSUREOHPVDQLQGLYLGXDOPD\H[SHULHQFHLQ LQYROYHPHQWLQOLIHVLWXDWLRQV 'LVDELOLW\LVDJHQHUDORUXPEUHOODWHUPXVHGWRGHVLJQDWHDQ\LPSDLUPHQWRI ERG\IXQFWLRQRUVWUXFWXUHDQ\DFWLYLW\OLPLWDWLRQRUSDUWLFLSDWLRQUHVWULFWLRQ ,PSDLUPHQWVEHFRPHSUREOHPVIRUDSHUVRQ¶VSDUWLFLSDWLRQLQOLIHVLWXDWLRQVVXFK DV HGXFDWLRQ HPSOR\PHQW RU SDUWLFLSDWLRQ LQ JURXS VRFLDO DFWLYLWLHV EHFDXVH RI EDUULHUVLQWKHSHUVRQ¶VHQYLURQPHQWLQFOXGLQJQRWMXVWWKHSK\VLFDOHQYLURQPHQW EXWWKHKXPDQEXLOWHQYLURQPHQWDQGWKHVRFLDODQGSROLWLFDOHQYLURQPHQWLQFOXGLQJ SHRSOH¶V DWWLWXGHV DQG WKH ZD\ WKH\ UHDFW WR SHRSOH ZLWK LPSDLUPHQWV  7KH LPSDLUPHQWRIWRWDOODFNRIYLVXDODFXLW\WKDWLVEOLQGQHVVZLOOJHQHUDOO\UHVXOW LQWKHLQFDSDFLW\WRXVHYLVLRQIRUUHDGLQJDQGRWKHUDFWLYLWLHVEXWZLOORQO\EHFRPH DSDUWLFLSDWLRQUHVWULFWLRQDWUXHSUREOHPLQWKHSHUVRQ¶VOLIH LIIRUH[DPSOHWKH SHUVRQFDQQRWXVHWKHOLEUDU\EHFDXVHLWKDVQREUDLOOHFDVVHWWHERRNVRURWKHU WHFKQRORJ\WRHQDEOHWKHSHUVRQWRDFFHVVOLEUDU\PDWHULDOV



,QKHDWWHQGHGWKH1LSSRQ-DSDQ  $JRRQRUHHDVD&XE6FRXWDQGLQWURGXFHGWKH SULQFLSOHRI$JRRQRUHHVWR$XVWUDOLDRQKLV UHWXUQ$QGUHZFRQWLQXHGDVD6FRXW9HQWXUHU DQG5RYHUSDUWLFLSDWLQJIXOO\LQDOODFWLYLWLHV ZKLOHKLVPHGLFDOFRQGLWLRQVZHUHFORVHO\ PRQLWRUHG+HZRUNHGYHU\KDUGDWVFKRRODQG LQXQLYHUVLW\PRWLYDWHGDQGHQFRXUDJHGE\KLV IDPLO\DQGIULHQGV$QGLWZDVQRVXUSULVHWKDWKH JUDGXDWHGZLWKD'LSORPDLQ%XVLQHVV
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,163,5$7,21$/6725,(6



$QGUHZ'XI¾F\$8675$/,$ $QGUHZKDVDYLVXDOLPSDLUPHQWDQG K\GURFHSKDOLVZDWHURQWKHEUDLQ $WKH ZDVDGRSWHGE\DIDPLO\ZKRDWWHPSWHGWRJLYH KLPPDQ\RSSRUWXQLWLHVLQFOXGLQJMRLQLQJ&XE 6FRXWV
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+HPHWKLVZLIHD5RYHU6FRXWWKURXJK6FRXWLQJ DQGQRZWKH\KDYHFKLOGUHQZKRDUHDOVR6FRXWV 7RGD\KHLVWKH*URXSOHDGHUDWDORFDO6FRXW JURXS$QGUHZHQMR\VZDWFKLQJKLVFKLOGUHQ H[SHULHQFHWKHIXQDQGMR\VKHH[SHULHQFHGDVD \RXWKLQ6FRXWLQJ
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6&2876:,7++($5,1*,03$,50(17 &/$3%


-VœÕÌˆ˜}½ÃÊ œ˜ÌÀˆLÕÌˆœ˜ >`i˜Ê*œÜi��ÊÜ>ÃÊÃÌÀœ˜}Êˆ˜Ê…ˆÃÊÃÕ««œÀÌÊ vœÀÊ“i“LiÀÃÊÜˆÌ…Ê`ˆÃ>Lˆ�ˆÌˆiÃ° $VHDUO\DVLQ³$LGVWR6FRXWPDVWHUVKLS´KHZURWHRI³WKHQXPEHUVRIFULSSOHG GHDIDQGGXPEDQGEOLQGER\VZKRZHUHJDLQLQJJUHDWHUKHDOWKKDSSLQHVVDQG KRSH WKDQ WKH\ HYHU KDG EHIRUH´  +H UHFRJQLVHG WKDW VRPH DGDSWDWLRQV ZHUH QHHGHGDQGHQFRXUDJHGWKHXVHRIVSHFLDORUDOWHUQDWLYHWHVWVZKLOHDWWKHVDPH WLPH EHOLHYLQJ WKDW RYHUSURWHFWLRQ DQG SDWHUQDOLVP VKRXOG EH DYRLGHG ³7KH ZRQGHUIXOWKLQJDERXWVXFKER\VLVWKHLUFKHHULQHVVDQGWKHLUHDJHUQHVVWRGRDV PXFKLQ6FRXWLQJDVWKH\SRVVLEO\FDQ7KH\GRQRWZDQWPRUHVSHFLDOWHVWVDQG WUHDWPHQWWKDQLVDEVROXWHO\QHFHVVDU\´



ÌÌˆÌÕ`iÃÊ ,WLVLPSRUWDQWWRUHFRJQL]HWKDWLQFOXVLRQZLWKLQ6FRXWLQJSOD\VDQLPSRUWDQWUROH LQPRGLI\LQJFRPPXQLW\DWWLWXGHVDQGEHKDYLRXUWRZDUGV\RXWKZLWK GLVDELOLWLHV WKHUHE\ FUHDWLQJ QHZ SDUWQHUVKLSV DQG HQOLVWLQJ FRPPXQLW\ FRRSHUDWLRQ LQ WKH LQWHJUDWLRQ DQG GHYHORSPHQW RI VXFK SHRSOH &XOWXUDOO\ 6FRXWLQJ FRQWULEXWHV WR EXLOGLQJFRPPXQLWLHVZKLFKUHFRJQLVHDQGYDOXHGLYHUVLW\ZKHUHWKHUHLVDSODFH IRUHYHU\RQH
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7>ÞÃÊˆ˜ÊÜ…ˆV…Ê-VœÕÌˆ˜}ÊV>˜Ê>ÃÃˆÃÌ /…iÊLiÃÌÊ«À>VÌˆViÊˆ˜ÊÌ…iÊ“>�œÀˆÌÞÊœvÊÃˆÌÕ>Ìˆœ˜ÃÊ ˆÃÊvœÀÊÌ…œÃiÊÜˆÌ…Ê`ˆÃ>Lˆ�ˆÌˆiÃÊÌœÊLiÊˆ˜V�Õ`i`Êˆ˜Ê Ài}Õ�>ÀÊ-VœÕÌˆ˜}Ê>VÌˆÛˆÌˆiÃ]Ê>ÃÊ“ÕV…Ê>ÃÊ«œÃÃˆL�i° ˜vœÀ“>Ìˆœ˜ÊwÀÃÌ $ 6HFWLRQ¶V OHDGHUVKLS WHDP QHHGV WR REWDLQ EDVLF LQIRUPDWLRQ DERXW DOO \RXQJ SHRSOHEHIRUHWKH\MRLQ6FRXWLQJ,WLVJRRGSUDFWLFHWRDVNWKHSDUHQWVRUFDUHUVRI DSRWHQWLDOPHPEHUWRFRPSOHWHDPHPEHUVKLSIRUPEHIRUHWKH\RXQJSHUVRQMRLQV WKH6HFWLRQ,QDGGLWLRQWRWKHPRUHWUDGLWLRQDOGHWDLOVRIGDWHRIELUWKSDUHQWV¶ FDUHUV¶ DGGUHVV SKRQH QXPEHU DQG VFKRRO DWWHQGHG WKH WHDP QHHGV WR NQRZ DERXW DQ\ GLVDELOLWLHV ZKLFK ZLOO KDYH WR EH PHW :KLOH WKH IRUP VKRXOG UHTXHVW GHWDLOVRIDQ\GLVDELOLWLHV/HDGHUVQHHGWREHPLQGIXOWKDWVRPHSDUHQWVPD\QRW ZLVK WR GLVFORVH WKDW WKHLU FKLOG KDV DQ\ GLVDELOLW\ IRU IHDU WKDW WKLV PD\ IXUWKHU GLVDGYDQWDJHWKHP



:KHUHDFKLOGZLOOUHTXLUHSDUWLFXODUVXSSRUWDPHHWLQJZLWKSDUHQWVRUFDUHUVEHFRPHV DYLWDOVWHS7KHLQIRUPDWLRQUHTXLUHGPD\UDQJHIURPDJHQHUDODSSUHFLDWLRQRIZKDWWKH \RXQJSHUVRQFDQRUFDQµWGRWRIDUPRUHGHWDLOHGLQIRUPDWLRQLIWKHUHLVDVHULRXVPHGLFDO FRQGLWLRQ 7KLV ZLOO LQFOXGH GHWDLOV DERXW PHGLFDWLRQ HDWLQJ WRLOHWLQJ FRPPXQLFDWLQJ PRELOLW\ OLIWLQJ DQG KDQGOLQJ DQG NQRZOHGJH RI WKH SURFHGXUHV WKDW DUH IDPLOLDU WR WKH \RXQJSHUVRQ



7…>ÌÊ˜iÝÌ¶ +DYLQJGLVFXVVHGWKH\RXQJSHUVRQ¶VQHHGVDQGKDYLQJWKRXJKWDERXWWKHVWHSV UHTXLUHGLWLVWLPHWRPDNHDGHFLVLRQ,V\RXU6HFWLRQDEOHWRSURYLGHDÀH[LEOHDQG FUHDWLYHSURJUDPPHIRUWKH\RXQJSHUVRQWKDWFDQEHEDODQFHGZLWKWKHQHHGVRI WKHRWKHU6FRXWVLQWKH6HFWLRQ"7KLVLVQRWDGHFLVLRQWKDW\RXVKRXOGWDNHDORQH 
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œ˜Ãˆ`iÀÊÌ…iÊvœ��œÜˆ˜}\ ‡ ,I\RXUPHHWLQJYHQXHLVQRWVXLWDEOH\RXPD\EHDEOHWRPDNHQHFHVVDU\ PRGL¿FDWLRQVRUERUURZHTXLSPHQWWRKHOS ‡ ,I\RXIHHO\RXUOHDGHUVKLSWHDPLVXQGHUVWUHQJWKWKHUHPD\ZHOOEH SDUHQWVRUFDUHUVZLOOLQJWRFRPHDQGVXSSRUWWKH\RXQJSHUVRQ ‡ ,I\RXIHHO\RXUHDOO\FDQQRWSURYLGHZKDW\RXEHOLHYHD\RXQJSHUVRQ QHHGVWKHUHPD\EHDQRWKHU*URXSLQ\RXUDUHDWKDWLVEHWWHUHTXLSSHGWR FRSH ‡ ,I\RXDUHDEOHWRZHOFRPHWKH6FRXWLQWR\RXU6HFWLRQLWLVLPSRUWDQW WRVWDUWSODQQLQJDFWLYLWLHVDSSURSULDWHWRWKHLUDJHDQGFDSDELOLWLHV IURPWKHEHJLQQLQJ


7KHUHPD\EHOLWWOHLPSDFWRQ\RXUDFWLYLWLHVRQFH\RXDUHXQGHUZD\DV\RXDQG\RXU /HDGHUVZLOOTXLFNO\OHDUQKRZWRHTXLSDQGPRGLI\DQDFWLYLW\DQGLIDSSURSULDWH WRUHSKUDVHLQVWUXFWLRQV7KH6FRXW0HWKRGZKHUH\RXQJSHRSOHZRUNWRJHWKHU LQWHDPVDQGZKHUHHYHU\RQHKDVDUROHWRSOD\LVWKHLGHDOVHWWLQJIRUVXSSRUWLQJ WKRVHZLWKRUZLWKRXWGLVDELOLWLHV7KH6FRXWLQJVSLULWFRXOGDOVRSOD\DQLPSRUWDQW UROHLQFUHDWLQJDWUXVWZRUWK\DWPRVSKHUHZLWKLQWKH*URXSWKHUHE\IDFLOLWDWLQJWKH LQFOXVLRQDQGLQYROYHPHQWRI\RXWKZLWKGLVDELOLWLHV



‹:6%,QF(OV%RVPDQV



3UDFWLFDOLVVXHVDUHXVXDOO\UHODWLYHO\HDV\WRVROYHLWLVPRUHRIWHQDWWLWXGHVZKLFK SRVHWKHJUHDWHVWFKDOOHQJH


>“ˆ�ÞÊÃÕ««œÀÌ $V \RX EXLOG XS DQG PDLQWDLQ UHJXODU FRQWDFW ZLWK WKH SDUHQW RU FDUHU \RX ZLOO EHFRPHDZDUHRIZKDWVXSSRUWLVDYDLODEOHIURPWKH\RXQJSHUVRQ VIDPLO\:KLOH PDQ\SDUHQWVDQGFDUHUVZLOOUHFRJQLVHWKHYDOXHRIWKH6FRXWLQJH[SHULHQFHWKDW \RXDUHRIIHULQJDQGEHUHDG\WRKHOSLQDQ\ZD\SRVVLEOHSOHDVHUHPHPEHUQRWWR PDNHWRRPDQ\GHPDQGVRQWKHP7KH6FRXWLQJDFWLYLWLHV\RXRIIHUPD\UHSUHVHQW DUDUHRSSRUWXQLW\RIUHVSLWHIURPWKHLUGDLO\FDULQJGXWLHV



$FURVVWKH6FRXWLQJZRUOG\RXQJSHRSOHZLWKGLVDELOLWLHVDUHUHJXODUO\LQFOXGHGLQ6FRXWLQJ DFWLYLWLHVDQGHYHQWVZLWKRXWLWEHLQJVHHQDVDQ\WKLQJXQXVXDO+RZHYHUWKHUHDUHWLPHV ZKHQLQRUGHUWRGUDZPRUHLQGLYLGXDOVDQG*URXSVLQWRWKLVLQFOXVLYHZD\RIZRUNLQJ VXFKDQDSSURDFK QHHGV D KLJKHU SUR¾OH DQG GXH FHOHEUDWLRQ 7KLV KHOSV WR JHQHUDWH PRUHLQFOXVLRQZLWKLQWKH$VVRFLDWLRQDQGWRSXEOLFO\DFNQRZOHGJHWRDZLGHUDXGLHQFH MXVWZKDW6FRXWLQJFDQDQGLVDFKLHYLQJ
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‹:6%,QF(OV%RVPDQV



6&287,1*+(/36,03529(7+(  6(/)&21),'(1&( 6(/)(67((0 2)&+,/'5(1 


ÌÌÀ>VÌˆ˜}Ê9œÕ˜}Ê*iœ«�i >˜ÞÊV…ˆ�`Ài˜ÊœÀÊÞœÕÌ…ÊÜˆÌ…Ê`ˆÃ>Lˆ�ˆÌˆiÃÊ`œ˜½ÌÊ …>ÛiÊi˜œÕ}…Êœ««œÀÌÕ˜ˆÌˆiÃÊÌœÊ`ˆÃVœÛiÀ]Ê«ÀœÛiÊ>˜`Ê ˆ“«ÀœÛiÊÌ…i“Ãi�ÛiÃÊˆ˜ÊÌ…iÊÃœVˆiÌÞÊLiV>ÕÃiÊœv\Ê ‡ WKHODFNRIRSSRUWXQLWLHVWRSURYHWKHPVHOYHV ‡ WKHZD\WKHLUSDUHQWVDQGDFTXDLQWDQFHVEHKDYHWRZDUGWKHLUGLVDELOLWLHV ‡ WKHLUGLVDELOLWLHV



iÀi]Ê-VœÕÌˆ˜}ÊV>˜Ê«�>ÞÊ>˜Ê>VÌˆÛiÊÀœ�iÊLÞ\ ‡ LQFOXGLQJDQGLQYROYLQJVXFK\RXQJSHRSOHLQDUDQJHRI6FRXWLQJ SURJUDPPHVZKLFKZLOORIIHUWKHPFRQVLGHUDEOHRSSRUWXQLWLHVWRGLVFRYHU WKHLUDELOLWLHVWRSURYHWKHPVHOYHVERWKWRWKHPVHOYHVDQGWRRWKHU PHPEHUVRIWKHJURXSDQGWRLPSURYHWKHLUDELOLWLHV ‡ LQYROYLQJWKHSDUHQWVRIWKHVH\RXQJSHRSOHLQ6FRXWLQJSURJUDPPHV ‡ LQYROYLQJRWKHU\RXQJSHRSOHLQDFFHSWLQJDQGKHOSLQJ\RXWKZLWK GLVDELOLWLHVLQWKH*URXSZKHQFRQGXFWLQJ6FRXWLQJSURJUDPPHV7KLV ZLOOLQFUHDVHWKHVHOIHVWHHPRIWKRVHZLWKGLVDELOLWLHVDQGDOVRFUHDWHDQ DWPRVSKHUHRIXQGHUVWDQGLQJWROHUDQFHDQGVROLGDULW\ZLWKLQWKH*URXS ‡ HQVXULQJWKHFKLOGRU\RXWKZLWKGLVDELOLWLHVSOD\VDQDFWLYHUROHLQWKH *URXSZKLFKZLOOLPSURYHWKHLUVHOIFRQ¿GHQFHDQGVHOIHVWHHP



,163,5$7,21$/6725,(6



‹:6%,QF+DQQDK6M|VWHGW



+DQQDK6M|VWHGW6:('(1



£ä



+DQQDKMRLQHG6FRXWLQJDVD&XE6FRXWDJHG DQGLVQRZDOHDGHULQ6FRXWLQJ0DQ\WLPHV (XURSHDQZKHHOFKDLUUDFLQJ&KDPSLRQWKH YHU\HQWHUSULVLQJDQGHYHUVPLOLQJ+DQQDKLV FXUUHQWO\VWXG\LQJWREHD0HGLFDO'RFWRULQ 6WRFNKROP



$VDFDUHHUZRPDQVKHZDQWVWRVSHFLDOLVHLQ VXUJHU\RUFKLOGUHQµVFDUHRURUWKRSDHGLFV +DQQDKZLVKHVWRWUDYHOZLWKWKH´'RFWRUV :LWKRXW%RUGHUVµ0HGHFLQV6DQV)URQWLHUHV °06) RUJDQLVDLWRQDQGKHOSWKHOHVVIRUWXQDWH SHRSOHRIWKHZRUOG +DQQDK VPHVVDJHWR6FRXWV ,I,FDQSDGGOH DFDQRHGRZQDYLROHQWVWUHDPZLWKURFNV HYHU\ZKHUHDQGFOLPEDPRXQWDLQZKHQ,KDYH WZRPRUHRUOHVVXVHOHVVOHJV°\RXFDQGR DQ\WKLQJ-XVWDSSO\\RXUVHOIDQGZRUNKDUGµ
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‹:6%,QF7KH6FRXWV$VVRFLDWLRQRI$XVWUDOLD



$%6(,/,1*,6)81$1'$'9(1785286 :,7+0,12502',),&$7,21672 (48,30(17,7&$1($6,/


œ`ˆvˆV>Ìˆœ˜ÃÊ>˜`Ê`>«Ì>Ìˆœ˜ÃÊÊ &KDQJHVLQYDOXHVRYHUWKHSDVW¾IW\\HDUVKDYHSURPRWHGWKHSULQFLSOHWKDWSHRSOHZLWK GLVDELOLWLHVVKRXOGEHWUHDWHGDVQRUPDOO\DVSRVVLEOH,WLVXQGHUWKLVJXLGLQJSULQFLSOHWKDW 6FRXWLQJSXWVWKHFKLOGRU\RXWKLQDVLWXDWLRQDVQHDUDVSRVVLEOHWRD²QRUPDO³VLWXDWLRQ



Õˆ`ˆ˜}Ê«Àˆ˜Vˆ«�iÃ ‡ &XUULFXOXPDQGDFWLYLWLHVPXVWEHLQOLQHZLWKWKHREMHFWLYHVRI6FRXWLQJ WKURXJKDV\VWHPRISURJUHVVLYHVHOIHGXFDWLRQLH³7KH6FRXW0HWKRG´ ‡ 7KHSUHVFULSWLYHSDFNDJHRI³WUDLQLQJV\OODEXV´³PHPEHUVKLS´ ³DGYDQFHPHQW´³$ZDUG6FKHPH´HWFVKRXOGEHRSHQWRDOO6FRXWV,Q DGGLWLRQGHOLYHU\RIWKH\RXWKSURJUDPPHVKRXOGEHFRQGXFWHGZLWK DSSURSULDWHDGDSWDWLRQDQGÀH[LELOLW\WKHUHE\SURYLGLQJDOO\RXWKZLWKD YDULHW\RIRSWLRQVIRUVRPHGHJUHHRIVSHFLDOL]DWLRQWRFDWHUIRUGLIIHUHQW DSWLWXGHVOHDUQLQJQHHGVDQGFDSDELOLWLHV ‡ $OHDUQHUIRFXVHGDSSURDFKVKRXOGEHXVHGWRPDNHGHFLVLRQVLQWKHEHVW LQWHUHVWRIWKHLQGLYLGXDOFKLOGRU\RXWK ‡ $VVLVWLYHWHFKQRORJLHVVXFKDVFRPSXWHUVHOHFWURQLFGHYLFHVDQG SHULSKHUDOGHYLFHVSOD\DQLPSRUWDQWSDUWIRUSHRSOHZLWKGLVDELOLWLHVLQ GHWHUPLQLQJZKDWWKH\FDQDFFRPSOLVKOHDUQDQGHQMR\,PSURYHGDQG PRUHUHDGLO\DYDLODEOHDVVLVWLYHWHFKQRORJLHVVKRXOGZKHUHSRVVLEOHEH SURYLGHGWRKHOSLQVROYLQJSUREOHPVRIPRELOLW\PXVFXODUFRQWUROKHDULQJ VSHHFKDQGOLPLWHGLQWHOOLJHQFH ‡ 7KHLPSOHPHQWDWLRQRIWKH\RXWKSURJUDPPHDQGVXSSRUWPHFKDQLVPV VKRXOGLQYROYHWKHSDUWLFLSDWLRQDQGFROODERUDWLRQRI6FRXW/HDGHUV SDUHQWVDQGFDUHUV:KHUHSRVVLEOHSURIHVVLRQDOVVXFKDVWHDFKHUV SK\VLRWKHUDSLVWVRFFXSDWLRQDOWKHUDSLVWVVSHHFKWKHUDSLVWVQXUVHVDQG GRFWRUVVKRXOGDOVREHLQYROYHG
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££



*À>VÌˆV>�Ê…ˆ˜ÌÃ ‡ 7KH/HDGHUVKRXOGJHWWRNQRZWKHFKLOGRU\RXWKEHIRUHKDQGLQRUGHUWR DVVLVWZLWKKLVKHUHQUROPHQW ‡ /HDGHUVVKRXOGH[SODLQWRWKH&XE3DFN7URRSRU8QLWWKHGHJUHHRI GLVDELOLW\RUW\SHRIGLVDELOLWLHVRIWKHQHZPHPEHU7KH\VKRXOGHPSKDVLVH WKDWWKH\PXVWWUHDWWKHFKLOGRU\RXWKDVRQHRIWKHPVHOYHVWRVKRZQR FXULRVLW\RUSLW\DQGQRWWRGRHYHU\WKLQJIRUWKHPEXWWRJLYHDVVLVWDQFH ZKHQWKHFKLOGRU\RXWKJHQXLQHO\QHHGVKHOS ‡ :KLOHPRVW\RXQJSHRSOHZLOOEHDEOHWRFRPSOHWHWKHUHTXLUHPHQWVIRU WKH6FRXWWHVWZRUNDQGEDGJHVRIWKHLUFKRLFHWKHUHZLOOEHDQXPEHURI \RXQJSHRSOHZLWKGLVDELOLWLHVZKRZLOOUHTXLUHIXUWKHUÀH[LELOLW\WRJDLQ WKHLU$FWLYLW\%DGJHV$GDSWDWLRQE\/HDGHUVPD\EHUHTXLUHGZLWKVSHFL¿F YDULDWLRQWRPHHWWKHQHHGVRIWKH\RXQJSHUVRQFRQFHUQHG7KHDLPLQ HDFKFDVHVKRXOGEHWRFKDOOHQJHWKH\RXQJSHUVRQWRGRRQHVEHVWDQG OHDUQQHZWKLQJV ‡ ,QFOXGHWKHFKLOGRU\RXWKLQHYHU\DFWLYLW\E\VRPHPHDQVRURWKHUHYHQ LILWPHDQVLQYHQWLQJDZD\ ‡ 7KHFKLOGRU\RXWKVKRXOGKDYHRSSRUWXQLWLHVWRSDVVWKHWHVWVIRUEDGJHV DVRIWHQDVSRVVLEOH7KLVLVMXVWDVYLWDOWRWKHPDVWRWKHQRQGLVDEOHG 6FRXWSHUKDSVPRUHVR ‡ 0DNHDQGXVHVXSSRUWPDWHULDOVDQGDLGVIRUSHUVRQDOFDUHPRELOLW\ FRPPXQLFDWLRQLQIRUPDWLRQDQGVLJQDOLQJ



-ÌÀ>Ìi}ˆiÃÊÌœÊÃÕ««œÀÌÊ-VœÕÌÊÀœÕ«Ã ‡ 'HYHORSWUDLQLQJSURJUDPPHVIRUWKH/HDGHUVRIVSRQVRULQJ*URXSV6FRXW /HDGHUV7KHVHZRXOGLQFOXGHFRXUVHVRUZRUNVKRSVRQXQGHUVWDQGLQJ VSHFL¿FQHHGVRIFKLOGUHQDQG\RXWKZLWKGLVDELOLWLHVWHDFKLQJVNLOOV FDWHULQJIRULQGLYLGXDOGLIIHUHQFHVVKDULQJVHVVLRQVRQH[HPSODU\ WHDFKLQJOHDUQLQJHWF ‡ 3URYLGHRQVLWHVXSSRUWWRKHOS6FRXW*URXSVGHYHORSDGDSWDWLRQVDQG PDNHÀH[LEOHDUUDQJHPHQWV ‡ 'HYHORSDQHWZRUNRILQVWLWXWLRQVWKDWDUHLQYROYHGLQKHOSLQJFKLOGUHQDQG \RXWKZKLFKFDQVHUYHDVUHVRXUFHVIRU/HDGHU¶VWUDLQLQJ ‡ 3ULQWERRNOHWVRUSURYLGHZHEOLQNVDERXWOLIHQHHGVDQGVNLOOVRISHRSOH ZLWKGLVDELOLWLHV ‡ 6HWXSD&RPPLWWHHWRSURYLGHH[SHUWDGYLFHRQWKHGHYHORSPHQWRI 6FRXWLQJIRUWKRVHZLWKGLVDELOLWLHV ‡ $SSRLQWDFRFRRUGLQDWRURU&RPPLVVLRQHUWRWDNHRQWKHUHVSRQVLELOLW\ RIGHYHORSLQJDKROLVWLFVWUDWHJ\WRVXSSRUW6FRXWLQJIRUFKLOGUHQRU\RXWK ZLWKGLVDELOLWLHV



,163,5$7,21$/6725,(6
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‹:6%,QF7KH6FRXWV$VVRFLDWLRQRI$XVWUDOLD



‹:6%,QF7KH6FRXWV$VVRFLDWLRQRI$XVWUDOLD



$JRRQRRUHH°YDULRXV1DWLRQDO6FRXW 2UJDQL]DWLRQV162V 0DQ\6FRXW2UJDQL]DWLRQVUXQ$JRRQRUHH &DPSVZKHUH6FRXWVLQYLWH\RXQJSHRSOH DQGRU6FRXWV ZLWKGLVDELOLWLHVWRMRLQWKHPLQ DFDPSLQJH[SHULHQFH8VLQJWKH6FRXW0HWKRG \RXQJSHRSOHZLWKGLVDELOLWLHVSDUWLFLSDWHLQ 3DWUROVZLWK6FRXWVDQGHDWVOHHSDQGXQGHUWDNH IXQDFWLYLWLHV
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‹:6%,QFVW'XEOLQ'HDI6FRXW*URXS,5(/$1'



6&287,1*´5($&+(6287µ72 7+26(:+21((',70267 $//2:,1*7+(6(


…ˆ�`Ê*ÀœÌiVÌˆœ˜
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‹:6%,QF(OV%RVPDQV



,16&287,1*7+26(:,7+ ',6$%,/,7,(60(5*(:,7+27+(5 6&2876



,iÃˆ�ˆi˜Vi 5HVLOLHQFHLVDQLPSRUWDQWDWWULEXWHWREHGHYHORSHGLQ\RXQJSHRSOHZLWKGLVDELOLWLHV DQGWKH6FRXW0HWKRGRIIHUVPDQ\ZD\VWRGHYHORSWKLV5HVLOLHQFHLVWKHDELOLW\ WRµERXQFHEDFN¶IURPDGYHUVLW\WRRYHUFRPHQHJDWLYHLQÀXHQFHVWKDWRIWHQEORFN DFKLHYHPHQW5HVLOLHQFHUHVHDUFKIRFXVHVRQWUDLWVFRSLQJVNLOOVDQGVXSSRUWWKDW KHOSNLGVVXUYLYHRUHYHQWKULYHLQDFKDOOHQJLQJHQYLURQPHQW 5HVHDUFKHUV LQ WKLV ¿HOG KDYH LGHQWL¿HG FKDUDFWHULVWLFV FRPPRQ WR FKLOGUHQ ZKR KDYHVXFFHHGHG³DJDLQVWWKHRGGV´7KHVHKDYHEHHQWHUPHG³SURWHFWLYHIDFWRUV´ $QGH[LVWZLWKLQWKHLQGLYLGXDOKRPHDQGFRPPXQLW\LQFOXGLQJVFKRROV



*ÀœÌiVÌˆÛiÊv>VÌœÀÃÊœÕÌÃˆ`iÊÌ…iÊ…œ“iÊÜ…ˆV…Ê“>ÞÊLiÊ>�ÃœÊÀi�iÛ>˜ÌÊ ˆ˜ÊÌ…iÊ-VœÕÌÊÀœÕ«Êˆ˜V�Õ`iÊiÝ«iÀˆi˜ViÃÊÜ…ˆV…Ê«ÀœÛˆ`i\ ‡ H[SRVXUHWRPDLQVWUHDPVRFLHW\ ‡ DFFHVVWRUHVRXUFHVIRUPHHWLQJEDVLFQHHGV ‡ DFFHVVWROHDGHUVKLSSRVLWLRQV ‡ RSSRUWXQLWLHVIRUGHFLVLRQPDNLQJ ‡ PHDQLQJIXOSDUWLFLSDWLRQLQWKHFRPPXQLW\ ‡ ODFNRIIUHTXHQF\DQGGXUDWLRQRIVWUHVVIXOLQFLGHQWV



-Õ««œÀÌÊ“iV…>˜ˆÃ“ÃÊˆ˜V�Õ`iÊ«ÀœÛˆ`ˆ˜}\ ‡ HIIHFWLYHIHHGEDFNDQGSUDLVH ‡ TXDOLW\DWWHQWLRQIURPDFDULQJDGXOW ‡ DPXOWLJHQHUDWLRQDOVXSSRUWQHWZRUN ‡ SHUVRQDOO\VXSSRUWLYHUROHPRGHOV ‡ XQFRQGLWLRQDODFFHSWDQFHE\DWOHDVWRQHRWKHUSHUVRQ ‡ FOHDUDQGHQIRUFHGERXQGDULHV ‡ HQFRXUDJHPHQWRISURVRFLDOYDOXHV ‡ DSSUHFLDWLRQRIDQLQGLYLGXDO¶VXQLTXHWDOHQWV



£{
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‹:6%,QFVW'XEOLQ'HDI6FRXW*URXS,5(/$1'



'85,1*$6&287(9(17/($'(56&$1 ,192/9(2/'(56&2876$1'3$5(176 7268332577+26(:,7+63(&,$/ 1(('6



6œ�Õ˜ÌiiÀÃ ,œ�iÊœvÊ>`Õ�ÌÊÛœ�Õ˜ÌiiÀÃÊ-VœÕÌÊi>`iÀÃ®¿FLDO WR PDLQWDLQ UHJXODU FRQWDFW DQG HQFRXUDJH WKH SURIHVVLRQDO LQSXW ZLWK VXFKVSHFLDOLVWVZKRPD\NQRZWKH\RXQJSHRSOHLQGLYLGXDOO\



,163,5$7,21$/6725,(6



‹:6%,QFVW'XEOLQ'HDI6FRXW*URXS,5(/$1'



‹:6%,QFVW'XEOLQ'HDI6FRXW*URXS,5(/$1'



VW'XEOLQ'HDI6FRXW*URXS,5(/$1' 7KHVW'XEOLQ'HDI6FRXW*URXSLVUXQIRUGHDI FKLOGUHQDQG\RXQJSHRSOHE\GHDIDGXOWV,Q$XJXVW WKHVW'XEOLQRUJDQLVHGDQ,QWHUQDWLRQDO 'HDI6FRXW&DPSDW6FRXWLQJ,UHODQGµV1DWLRQDO &DPSVLWH/DUFK+LOO'XEOLQ )RUPRUHLQIRUPDWLRQSOHDVHVHH ZZZGXEOLQGHDIVFRXWFRP
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‹:6%,QF(OV%RVPDQV



$'8/76:,7+',6$%,/,7,(6$/62 +$9(7+(&$3$&,7< 7292/817((5



6œ�Õ˜ÌiiÀˆ˜}Êœ««œÀÌÕ˜ˆÌˆiÃÊˆ˜Ê-VœÕÌˆ˜}Ê vœÀÊ>`Õ�ÌÃÊÜˆÌ…Ê`ˆÃ>Lˆ�ˆÌˆiÃ



,163,5$7,21$/6725,(6



'RPLQLF10XQ\L.(1



'RPLQLFVD\V³6FRXWLQJKDVPDGHDGLIIHUHQFH LQP\OLIHDVDEOLQGPDQWKHUHDUHPDQ\ FKDOOHQJHVWKDW,ZRXOGKDYHRWKHUZLVHQRW RYHUFRPH7KHLGHDOVRI6FRXWLQJKHOSHGPHWR FRPHEDFNWRHGXFDWLRQHYHQZKHQ,KDGJRQH DZD\IURPLW6FRXWLQJHQFRXUDJHGPHWRZRUN IRUSHRSOHLQWKHXQLRQIRUWKHEOLQGDW1DWLRQDO OHYHO0\FDOOWRWKH\RXWKZRXOGEHWKDWWKH\ VKRXOGMRLQ6FRXWLQJDQGWKH\ZLOOQHYHUUHJUHW 'LVDELOLW\LVQRWLQDELOLW\³



'RPLQLF10XQ\LKDVEHHQYLVXDOO\LPSDLUHG VLQFHELUWK$WHDFKHUE\SURIHVVLRQKH LVFXUUHQWO\WKH1DWLRQDO3URJUDPPH &RPPLVVLRQHURI.HQ\D6FRXWV$VVRFLDWLRQ



'RPLQLTXHKDVEHHQDZDUGHGE\.HQ\DµV+HDG RI6WDWH7KH2UGHURI7KH*UDQG:DUULRU 2*: HVSHFLDOO\IRUKLVDFKLHYHPHQWVLQ 6FRXWLQJ



‹:6%,QF7KH.HQ\D6FRXW$VVRFLDWLRQ



‹:6%,QF7KH.HQ\D6FRXW$VVRFLDWLRQ



+HKDVXQGHUWDNHQPRVWRIWKH$GXOW7UDLQLQJLQ 6FRXWLQJDQGLVD/HDGHU7UDLQHULQWKH1DWLRQDO 7UDLQLQJ7HDPRI.HQ\D6FRXWV



+HMRLQHG6FRXWLQJLQDVD-XQLRU6FRXW ZDVD6HQLRUDQG5RYHU6FRXWLQVHFRQGDU\ VFKRRODQG&ROOHJHUHVSHFWLYHO\



£È
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‹:6%,QF6ULQDWK7LUXPDOH9HQXJRSDO



$326,7,9($77,78'(,67+(%(67 5(6285&()25,192/9,1*3(23/( :,7+',6$%,/,7,(6,16&287,1*



*>ÀÌ˜iÀÃÊEÊ,iÃœÕÀViÃ



Ê



7œÀŽˆ˜}ÊÜˆÌ…Ê«>ÀÌ˜iÀÃ 3DUWQHUVKLSLQ6FRXWLQJFDQEHGH¿QHGDV³7KHHVWDEOLVKPHQWRIDYROXQWDU\DQG FROODERUDWLYH UHODWLRQVKLS WR DFKLHYH PXWXDO JRDOV DQG H[SHULHQFHV EHWZHHQ WZR RU PRUH HQWLWLHV E\ H[FKDQJLQJ DQG VKDULQJ ZKDW WKH\ KDYH LQ DQ HGXFDWLRQDO SURFHVVRUSURMHFW7KH\KDYHDFRPPRQLQWHQWLRQZKLFKWKH\ZDQWWRUHDFKZLWKLQ D GH¿QHG WLPH IUDPH´ 3DUWQHUV FRXOG LQFOXGH ERGLHV OLNH 81,&() RWKHU 1*2¶V ZRUNLQJRQGLVDELOLWLHVVFKRROVLQVWLWXWLRQVIRU\RXQJSHRSOHZLWKGLVDELOLWLHV162V DOUHDG\ZRUNLQJLQWKLVDUHDVSRQVRUVHWF



,iÃœÕÀViÃ $VUHVRXUFHVDQGLGHDVDUHFUHDWHGZLWKLQWKH6FRXWLQJFRPPXQLW\LWLVLPSRUWDQW WKDWWKH\DUHVKDUHGDQGJLYHQDZLGHUDXGLHQFHVRWKDWWKRVHZKRZDQWWRGHYHORS DQGH[WHQGRSSRUWXQLWLHVDVZLGHO\DVSRVVLEOHFDQEXLOGRQSUHYLRXVH[SHULHQFH UDWKHU WKDQ IRUHYHU VWDUWLQJ IURP µVFUDWFK 2YHU UHFHQW \HDUV WKHUH KDV EHHQ D JURZLQJDYDLODELOLW\RIPDWHULDODQGLQQRYDWLRQVIURPDYDULHW\RI$VVRFLDWLRQVIDU WRR QXPHURXV WR PHQWLRQ KHUH  6XFK UHVRXUFHV UDQJH IURP WKH %HOJLDQ ERRNOHW µ,OVXI¿WGHSDVVHUOHSRQW¶WRWKH$XVWUDOLDQKDQGERRNVµ+HDOWK\,GHDVIRU
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ÊÀ>˜}iÊœvÊÀiÃœÕÀViÃÊ>ÀiÊ>Û>ˆ�>L�iÊÌœÊ>ÃÃˆÃÌÊi>`iÀÃÊ«ÀœÛˆ`iÊ -VœÕÌˆ˜}ÊÌœÊÞœÕ˜}Ê«iœ«�iÊÜˆÌ…Ê`ˆÃ>Lˆ�ˆÌˆiÃ]ÊÌ…iÃiÊˆ˜V�Õ`i\ ‡ IDFWVKHHWVRQGLVDELOLWLHV ‡ UHVSRQVHVWRVSHFL¿FTXHULHV ‡ DUDQJHRIDGYLFHDQGLQIRUPDWLRQRQWKHGLVDELOLWLHVSDJHVRIWKHZHEVLWH 7KH6FRXW$VVRFLDWLRQLQWKH8.KDVDYDULHW\RIPDWHULDOVDYDLODEOHIRUDOO/HDGHUV 7KH LQIRUPDWLRQ JLYHV JHQHUDO DGYLFH DERXW VXSSRUWLQJ WKRVH ZLWK GLVDELOLWLHV DV ZHOODVSURYLGLQJDUDQJHRI)DFWVKHHWVRQDQXPEHURIGLVDELOLWLHV DQGFRQGLWLRQV 7KHVH FRYHU HYHU\WKLQJ IURP DVWKPD WR PRELOLW\ SUREOHPV EHUHDYHPHQW WR EHKDYLRXUDQGFDQEHDFFHVVHGWKURXJKWKH GLVDELOLWLHV SDJHVRQWKHZHEVLWHDW ZZZVFRXWEDVHRUJXNSVVQHHGV



,iviÀi˜ViÃÊEÊ7iLÃˆÌiÊ ,iviÀi˜ViÃ 7KHGH¿QLWLRQVXVHGLQ&KDSWHUDUHFRQVLVWHQWZLWK:RUOG+HDOWK2UJDQL]DWLRQ¶V :+2  ,QWHUQDWLRQDO &ODVVL¿FDWLRQ RI )XQFWLRQLQJ 'LVDELOLW\ DQG +HDOWK ,&)   7KH GH¿QLWLRQ RI 3DUWQHUVKLS LQ 6FRXWLQJ LV WDNHQ IURP 3DUWQHUVKLS LQ 6FRXWLQJ ±0DUUDNHFK&KDUWHU%DQJDORUHHGLWLRQ¶D:RUOG6FRXW%XUHDXSXEOLFDWLRQ



7iLÃˆÌiÃ ZZZVFRXWRUJVS 7KLVOLQNOHDGV\RXWRWKH:RUOG2UJDQL]DWLRQRIWKH6FRXW0RYHPHQW¶V:260¶V  ZHE SDJH RQ µ5HDFKLQJ 2XW¶ SDUW RI 6WUDWHJLF 3ULRULW\ 1R  LQ 7KH 6WUDWHJ\ IRU 6FRXWLQJ+HUH\RXZLOO¿QG1HZV5HVRXUFHVD3KRWR*DOOHU\DQG8VHIXO/LQNVRQ H[WHQGLQJ6FRXWLQJWR3HRSOHZLWK'LVDELOLWLHV



£n
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‹:RUOG6FRXW%XUHDX (GXFDWLRQ5HVHDUFKDQG'HYHORSPHQW )HEUXDU\ :RUOG6FRXW%XUHDX 5XHGX3Up-pU{PH 32%R[ &+±*HQHYD3ODLQSDODLV 6ZLW]HUODQG 7HO  )D[  ZRUOGEXUHDX#VFRXWRUJ VFRXWRUJ
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World Organization of the Scout Movement. Credit for the source must be given. .... people before they join Scouting. it is good practice to ask the parents or carers of a potential member to complete a ..... aware of Child Protection issues and the rights of all individuals - whether child or adult - to privacy and dignity. 
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