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1. “Objectives are multiple”. In the light of this statement discuss the nature and significance of objectives in management. [5+5+6] 2. A maintenance foreman has given the following estimate of time and cost for jobs in a motor overhaul project. Determine the optimum duration and cost. Predecessor



Disassemble motor Clean and paint frame Rewind armature Replace bearings Assemble and inspect motor



A A A B,C,D



uW



The indirect cost is Rs. 150/-hr.



Normal Cost Crash Cost Days Cost(Rs.) Days Cost(Rs.) 8 160 6 200 7 80 4 190 12 200 5 380 9 140 5 220 6 100 6 100



or



Job



3. Describe the different functions of the management. Discuss the expected tasks to be performed by managers to effectively deal with the various challenges.[8X2=16] 4. How are products classified for the purpose of Marketing? What do you understand by ‘Channel of distribution’ ? What factors influence the selection of an appropriate channel of distribution? [6+5+5]



nt



5. (a) In PERT, the approach is probabilitic. Explain. (b) Which is the type of theoretical distribution used in the determination of expected time and variance. [8+8]



Aj



6. What do you understand by Acceptance sampling. Explain the concept of single and double sampling plans. [4+6+6] 7. Draw an organization chart for stores management in a large scale Organization. Discuss the basic functions of stores management. [8+8] 8. What are the various qualities of HR Manager to perform his job effectively?[8+8] ?????
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(b) Which is the type of theoretical distribution used in the determination of expected time and variance. [8+8]



2. Draw an organization chart for stores management in a large scale Organization. Discuss the basic functions of stores management. [8+8]



or



3. How are products classified for the purpose of Marketing? What do you understand by ‘Channel of distribution’ ? What factors influence the selection of an appropriate channel of distribution? [6+5+5] 4. What do you understand by Acceptance sampling. Explain the concept of single and double sampling plans. [4+6+6]
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5. Describe the different functions of the management. Discuss the expected tasks to be performed by managers to effectively deal with the various challenges.[8X2=16] 6. What are the various qualities of HR Manager to perform his job effectively?[8+8] 7. A maintenance foreman has given the following estimate of time and cost for jobs in a motor overhaul project. Determine the optimum duration and cost. Predecessor



Disassemble motor Clean and paint frame Rewind armature Replace bearings Assemble and inspect motor



A A A B,C,D



Aj
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Job



Normal Cost Crash Cost Days Cost(Rs.) Days Cost(Rs.) 8 160 6 200 7 80 4 190 12 200 5 380 9 140 5 220 6 100 6 100



The indirect cost is Rs. 150/-hr.



8. “Objectives are multiple”. In the light of this statement discuss the nature and significance of objectives in management. [5+5+6] ?????
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(b) Which is the type of theoretical distribution used in the determination of expected time and variance. [8+8]



2. “Objectives are multiple”. In the light of this statement discuss the nature and significance of objectives in management. [5+5+6]



or



3. Draw an organization chart for stores management in a large scale Organization. Discuss the basic functions of stores management. [8+8] 4. What do you understand by Acceptance sampling. Explain the concept of single and double sampling plans. [4+6+6]
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5. What are the various qualities of HR Manager to perform his job effectively?[8+8] 6. Describe the different functions of the management. Discuss the expected tasks to be performed by managers to effectively deal with the various challenges.[8X2=16] 7. A maintenance foreman has given the following estimate of time and cost for jobs in a motor overhaul project. Determine the optimum duration and cost. Predecessor



Disassemble motor Clean and paint frame Rewind armature Replace bearings Assemble and inspect motor



A A A B,C,D
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Job



Normal Cost Crash Cost Days Cost(Rs.) Days Cost(Rs.) 8 160 6 200 7 80 4 190 12 200 5 380 9 140 5 220 6 100 6 100
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The indirect cost is Rs. 150/-hr.



8. How are products classified for the purpose of Marketing? What do you understand by ‘Channel of distribution’ ? What factors influence the selection of an appropriate channel of distribution? [6+5+5] ?????
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Disassemble motor Clean and paint frame Rewind armature Replace bearings Assemble and inspect motor



A A A B,C,D



The indirect cost is Rs. 150/-hr.



Normal Cost Crash Cost Days Cost(Rs.) Days Cost(Rs.) 8 160 6 200 7 80 4 190 12 200 5 380 9 140 5 220 6 100 6 100
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1. A maintenance foreman has given the following estimate of time and cost for jobs in a motor overhaul project. Determine the optimum duration and cost.
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2. How are products classified for the purpose of Marketing? What do you understand by ‘Channel of distribution’ ? What factors influence the selection of an appropriate channel of distribution? [6+5+5] 3. Draw an organization chart for stores management in a large scale Organization. Discuss the basic functions of stores management. [8+8] 4. Describe the different functions of the management. Discuss the expected tasks to be performed by managers to effectively deal with the various challenges.[8X2=16]
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5. What are the various qualities of HR Manager to perform his job effectively?[8+8] 6. “Objectives are multiple”. In the light of this statement discuss the nature and significance of objectives in management. [5+5+6]
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7. What do you understand by Acceptance sampling. Explain the concept of single and double sampling plans. [4+6+6] 8. (a) In PERT, the approach is probabilitic. Explain. (b) Which is the type of theoretical distribution used in the determination of expected time and variance. [8+8] ?????
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