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Faculty Development Programme : 02 Nov 2011



ENTERPRISE RESOURCE PLANNING Manesh D Assistant Professor



Department of Computer Applications



Vidya Academy of Science & Technology, Thrissur



What is ERP?  An ERP System integrates information and business processes to enable information Phased Implementation once entered to be shared throughout the organization.  ERP had its origin in manufacturing and production planning. In the mid-90’s it was extended to other back-office functions such as financial management and HR management.



Needs Assessment Software Selection



ERP Project Process Reengineering



Training Conference Room Pilot



What are the Benefits of ERP?



 Improve access to information  Process reengineering -- update old processes  Improve workflow and  Foundation for new processes, efficiency such as e-procurement, with  Improve controls and program significant ROI Buyer or Management alerts Approval Cycle Requisitioning



Purchase Order



User Product Selection



Supplier Fulfillment



Route to Recipient Accounts Payable General Ledger Financial Reconciliation



Receiving



Ship Product



First Steps: Well Begun is Half Done Start with an evaluation of needs and requirements -- this is useful not only as a guide to the project, but also as a gauge to the success of the project



Compare possible solutions to see which one best fits your needs and produces fewer gaps. More gaps may result in more costly customizations.



What are the Costs of ERP?  Direct costs only represent a fraction of the total costs of ERP  Direct costs include hardware, software, and people on the project -- the largest category is personnel costs  Indirect costs include the costs of back-filling positions, increasing salaries and the total life cycle costs of the ERP -- maintenance, ongoing production, and upgrades.



The ERP Contract : Limit Customization & Scope  To change or not to change your old business practice?  Are you paving cow-paths or improving your business process?



 Are customizations really needed? Have you factored in the total costs of the mod?  Watch out for scope creep and hidden customizations



Use of Consultants  Many different roles for consultants:  Staff project



 Backfill office staff  Audit project  Serve as prime contractor  Project management etc.



• Too few consultants may limit ERP expertise on the project



ERP Project Management  One of the most important decisions on an ERP is the selection of the project manager  The PM should be a professional manager with experience in project management, with both functional and technical knowledge.  Use a standard methodology to provide guidance and structure to the project



ERP Project Management  In addition, to the project manager, there should be functional and technical managers.



 Individual functional teams, such as grants management, should have a designated lead.  Use of committees and executive steering group



Creating the “Single Team” Atmosphere  Avoiding US Vs THEM  Partnership between functional and technical teams



 The partnership between senior management  Partnerships with consultants -- teams composed of consultants and university personnel working side by side.  Partnerships with users



Recruitment and Retention Issues  Bonuses for “life of project” efforts  Find and nurture people early



 Back-filling Staff  Staffing matrix



 Knowledge transfer and mentoring  Stress management  Team building



THANK YOU
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Please arrive at the assigned meeting room 10 minutes before the session ... All meeting rooms are equipped with digital projectors and laptop computers.
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