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CAPITAL IMPROVEMENT PLAN



CIP Overview



CIP Process The County annually prepares a five year Capital Improvement Plan (CIP) for capital expenditures, as defined below. Each elected official and division director is asked to evaluate their capital needs for the next five years and to submit their requests for inclusion in the Capital Improvement Plan. Projects are prioritized based on the urgency of the need, as described in the request, with consideration also given to whether the project was included in the prior year CIP. A major factor in determining priorities is whether the project improves the efficiency and effectiveness of County government and provides cost savings to the County. Other factors considered in prioritizing projects include compliance with safety, health or regulatory requirements, public health or safety, economic development, infrastructure preservation and environmental impact. The County has an established maximum annual Capital Improvement Plan of $75 million from County funds (debt and pay-as-you-go). Of this, $55 million has been designated on a recurring basis for school project funding. This amount was deferred for fiscal years 2012-2104, pending review of funding needs and obligations after the consolidation of City/County school systems. The projects requested for the current plan have been prioritized to stay within the established maximum, with some projects delayed by at least one year. Any projects related to information technology purchases or upgrades were reviewed by the Information Technology Steering Committee. Their recommendations and priorities are reflected in this plan. Submissions include estimates of any financial impact the completed project will have on future operating revenues, personnel and other operating expenses. Although the five-year Capital Improvement Plan is approved in total, only the budget for the first year is actually adopted as the CIP Budget. This budget is an allocation or indication of intent by the County Commission. The remaining four years are approved as the plan for the subsequent years. All projects in the approved Capital Improvement Budget are subject to subsequent appropriation by the Board of Commissioners. Each project must be approved by a resolution to appropriate the amount for the project and to approve the contract or purchase within the scope of the project. Because it is impossible to plan every asset acquisition need in advance, a contingency has also been provided within the CIP budget for those unexpected items.



CIP Definition A Capital Improvement Project is defined to encompass those steps required to design and construct or purchase a self-contained capital asset, or the acquisition of land regardless of cost. All costs which represent items that are physically a part of a building qualify if the construction or renovation project exceeds a cost of $100,000 with at least one major component with a cost in excess of $25,000. Only buildings and property that are directly associated with Shelby County Government and related agencies qualify for receipt of CIP funds; financial assistance provided to other entities for capital projects would be considered grants from the County. Projects included in the Capital Improvement Plan that cost in excess of $100,000 must have a useful life of at least 10 years, except for computer projects that must have a life of at least five years. For the past several years, the County has provided pay-as-you-go funding for smaller and shorter life projects, reducing our dependence on debt. Planned asset acquisitions that do not meet these definitions are requested as a part of the operating budget. Recurring annual expenditures associated with capital projects must also be considered. However, this type of expense is excluded from CIP funding and included in the operating budget, if necessary. Additional operating expenditures or anticipated savings related to new capital projects are noted in the following pages.
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CAPITAL IMPROVEMENT PLAN



CIP Overview



For the individual projects listed, the amounts reflected for “prior year” are only for the project being approved. Any past projects that have been completed will no longer have their related cost listed as “prior year” and will not be a part of the presented budget package. Year one of the CIP Budget establishes the specific projects and the maximum amount of contracts that may be awarded and approved for the fiscal year. Projects may be completed and contractors paid within the fiscal year or construction may continue into one or more future years. To provide a more complete overview of total County resources invested in capital assets, any projects funded outside the CIP budget are also listed for reference within this section. Special Revenue, Enterprise or Grant fund sources are utilized for eligible capital projects before CIP funds. Planned capital acquisitions that do not meet the minimum criteria for inclusion in the Capital Improvements Plan based on cost or expected life are also listed.



CIP Funding Funding for the county’s portion of the CIP Budget is generally obtained through a short term borrowing program or the issuance of long term general obligation debt. A short term borrowing program may be established each fiscal year to cover the estimated amount of current year payments for projects authorized in that year as well as the payments expected from projects appropriated in previous fiscal years and continuing into the current year. When short term borrowing is used, it is converted to long term general obligation debt within approximately two years after the initial sale. If a short term borrowing program is utilized, then in addition to establishing the borrowing program size, the County Commission must approve and adopt an initial authorizing bond resolution that provides the funding for the current fiscal year’s capital plan. The amount to be authorized in this resolution is based on the assumption that all allocations in the current fiscal year’s plan will be appropriated. Any unused prior year authorization may carry forward and be netted against the current year’s requirement. The County provides some funding to CIP for pay-as-you-go rather than debt issuance. Pay-asyou-go funds, to the extent available, will generally be used for projects that do not constitute assets of Shelby County, for smaller projects, projects that have a shorter useful life, and other non-school projects. Debt will be used for schools, large projects and when pay-as-you-go funds are not available. The County intends to develop an ongoing pay-as-you-go program to the extent that funding can be identified.



Impact of CIP on Operating Costs All projects submitted for consideration in the CIP plan include an analysis of any estimated current or future impact on the annual operating budget. Anticipated revenues, expenditures (or savings) for personnel costs, maintenance or repairs, or other operating costs are disclosed and quantified for consideration. In cases of cost or risk avoidance as the primary impact factor, the nature of the risk or potential cost is identified and assessed. This detail is provided for each project on our website; only the more significant costs or savings are noted in the Proposed Budget summaries.



CIP Project Detail Detailed project request forms submitted for each capital project are included in the printed Proposed Budget document for review by the County Commissioners and the public and also on the Finance website. Project summaries are included in the Proposed Budget Summary to provide an overview of the project scope and cost for all projects allocated for FY15 – FY19.
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Shelby County Capital Improvement Plan Summary of Project Allocations and Funding Funding Sources: Federal Funding Transfer from Debt Service



FY2015



$



FY2016



926,250 $ 6,500,800



Local Funding



FY 2015-2019



FY2017



FY2018



Five Year Total



FY2019



11,250 $ 5,025,000 $ 2,100,000 $ 21,600,000 $ 29,662,500 6,643,000



6,707,000



6,771,000



6,836,000



33,457,800



-



1,250,000



-



-



-



1,250,000



County Funding - Pay-As-You Go



13,495,290



13,323,750



13,263,000



13,008,408



12,807,438



65,897,886



General Oligation Debt



55,000,000



55,000,000



55,000,000



55,000,000



55,000,000



275,000,000



Total Funding Sources



Project Type Summary: Buildings and Property Information Technology Roads and Bridges Schools Community Property/Contingency



$ 75,922,340 $ 76,228,000 $ 79,995,000 $ 76,879,408 $ 96,243,438 $ 405,268,186



FY2015



FY2016



FY2017



FY2018



$ 10,684,500 $ 11,000,000 $ 16,945,000 $ 3,979,408 $



FY2019



Five Year Total



7,443,438 $ 50,052,346



3,502,840 950,000



7,213,000 -



4,250,000



4,500,000 10,400,000



4,000,000 28,800,000



19,215,840 44,400,000



55,000,000



55,000,000



55,000,000



55,000,000



55,000,000



275,000,000



5,785,000



3,015,000



3,800,000



3,000,000



1,000,000



16,600,000



Total Projects



$ 75,922,340 $ 76,228,000 $ 79,995,000 $ 76,879,408 $ 96,243,438 $ 405,268,186



County Share of Allocations*



$ 74,996,090 $ 74,966,750 $ 74,970,000 $ 74,779,408 $ 74,643,438 $ 374,355,686



*County Share of Allocations is the portion of capital project allocations funded by County resources.



FY15 CIP Budget Allocations Community Property/Contingency 8%



Schools 72%



Buildings and Property 14%



Information Technology 5% Roads and Bridges 1%
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Summary of FY15 Allocations CIP Group



Total Project



Project Name



County Share



BUILDINGS & PROPERTY: ADMIN BUILDINGS & PUBLIC WORKS ADA - Title 2 Compliance: Building Upgrades Site Improvements at PEAB Downtown District Cooling Loop Underground Fuel Storage Tank Replacement Bellevue Roof Replacement 157 Poplar Roof Replacement Fleet Vehicle Replacement CRIMINAL JUSTICE Land/Mobile Radio for City/County Plumbing and Bathroom Upgrade- Narcotics Building CJC - Replace Emergency Generators CJC - Weatherproof Building Exterior CJC - HVAC Retrofit/Replacement



500,000 500,000 2,400,000 600,000 700,000 10,000 250,000 4,960,000 944,500 30,000 1,000,000 650,000 2,500,000 5,124,500



500,000 500,000 2,400,000 600,000 700,000 10,000 250,000 4,960,000 $



944,500 30,000 1,000,000 650,000 2,500,000 5,124,500



COURTS Repair/Replace Sewer Piping - Courthouse



500,000 500,000



500,000 500,000



Renovation of Cawthon Clinic



100,000 100,000



100,000 100,000



10,684,500



10,684,500



400,000 715,000 500,000 500,000 187,840 1,000,000 200,000 3,502,840



400,000 715,000 500,000 500,000 187,840 1,000,000 200,000 3,502,840



300,000 350,000 300,000 950,000



75,000 87,500 75,000 237,500



285,000 3,000,000 1,500,000 1,000,000 5,785,000



71,250 3,000,000 1,500,000 1,000,000 5,571,250



55,000,000



55,000,000



HEALTH



Total Buildings and Property INFORMATION TECHNOLOGY: iCJIS (Integrated Criminal Justice Information System) Network and Host Server Upgrade and/or Replacement HIPAA & HITECH Act Compliance Service Desk Express (SDE) Replacement Microsoft SCCM 2007 Replacement Time and Attendance County-Wide Implementation ESM Voter Registration System Replacement ROADS AND BRIDGES SUMMARY Holmes Road Walnut Grove Road Expansion Macon Road Houston Levee COMMUNITY PROJECTS AND CONTINGENCY: Benjestown Road Pedestrian Bridge Heart of the Park - Shelby Farms Rail Expansion Project Contingency SCHOOLS: Projects to be determined TOTAL FY15 CIP ALLOCATIONS
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$ 75,922,340



$



74,996,090



Shelby County Capital Improvement Plan Summary of Projects Allocated for 2015 Buildings and Property Projects ADA - Title 2 Compliance: Building Upgrades: $500,000 (FY16 - $500,000) In a proactive effort to avoid potential litigation, SCG is requesting funding to systematically address ADA non-compliance in all SCG buildings. This is a multi-year project to upgrade existing SCG facilities and+ achieve compliance with ADA Title 2 building codes. The SCG building inventory will be surveyed to determine extent of need, and implementation will by prioritized according to greatest need.



Site Improvements at Peggy Edmiston Administrative Building (PEAB): $500,000 Since the Peggy Edmiston Administration Building (PEAB) has been converted for administrative purposes, the employee occupancy has increased from approximately 200 employees to near 500 employees. The daily customer load has also increased to over 500 customers per day. As a result, the parking lot has to be increased to meet customer traffic. Also, insufficient drainage surrounding the building allows flooding conditions during heavy rains. Stages 1, 2, 3, and 4 have been completed already, and included parking and drainage improvements on the all sides of the building. The final stage will include lighting and signage for the building campus.



Downtown District Cooling Loop: $2,400,000 Project includes installation of an underground district cooling loop and utility infrastructure between neighboring County buildings in the downtown area. The district cooling loop will accomplish two purposes: A) increased energy efficiency, from a newer, higher efficiency chiller, and B) back up chiller capacity, since the existing chillers in each building will be relegated to a back up/reserve role. The secondary purpose of back up chiller capacity provides the greatest benefit, because no back up capacity currently exists for the Administration Building, the Office Building, the Courthouse, or the Archives Building. Replacement parts nationwide are extremely scarce. These generators are critical to maintaining operation of the CJC and Jail. The generators will be replaced one at a time during FY14 through FY17.



Underground Fuel Storage Tank Replacement: $600,000 The Haley Road Service Station currently has two 15,000 gallon tanks for gasoline and two 10,000 gallon tanks for diesel. These existing underground fuel storage tanks are single-wall design. Federal regulations require that these tanks be replaced periodically. This project includes the installation of new double-wall underground storage tanks. Project also includes all ancillary equipment for monitoring and dispensing fuels. The new tanks will hold gasoline and diesel fuel. This project also includes the appropriate environmental assessment and containment remediation, if necessary.



Bellevue Roof Replacement: $700,000 The roof has to be patched and/or repaired several times each year due to exposure to extreme weather conditions, and the warranty for the roof has expired. Material goods and/or records have been frequently damaged due to water infiltration. The roof area needing to be replaced is approximately 70,000 square feet.



157 Poplar Roof Replacement: $10,000 (FY16 - $100,000) The roof for the four-story portion of the Shelby County Office Building (SCOB) develops numerous leaks throughout the year that require repair. Due to construction in the building, traffic from workers and their equipment has compromised the rigid insulation under the roof membrane. Damage to the rigid insulation has caused water to pool in several places and not flow properly toward the roof drains. The warranty for this roof is near its expiration date.



Fleet Vehicle Replacement: $250,000 (FY16 - 250,000; FY17 - 500,000; FY18 - 500,000) The County inventory of vehicles funded by the general fund consists of 168 vehicles (Passenger cars, trucks, and vans) Over 40% of this Fleet is over 10 years old with 30 of the fleet vehicles in excess of 15 years old. The age of the fleet is causing the maintenance cost of each division to increase. This project is the continuation of the plan to phased replacement of the general fund vehicles with the goal of operating a fleet with equipment not over 10 years old by 2018



Land/Mobile Radio for City/County - Sheriff: $944,500 (FY17 - 13,670,000) The current radio system is co-owned by the City of Memphis (60%) and Shelby County (40%) and reaches end of life for continued support in 2017. The system is currently housed on 9 radio towers providing county-wide coverage for approximately 16,000 local government and public safety radios. The FCC mandates that our system be P-25 compliant by the year 2017 and our current system only partially complies and the only reusable infrastructure will be the physical tower sites. All vehicle and hand-held radios will have to be replaced as well as software and other hardware components. This project outlines only our portion of the project expense.
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Shelby County Capital Improvement Plan Summary of Projects Allocated for 2015 Plumbing and Bathroom Upgrade - Narcotics building: $30,000 (FY16 $300,000) The original plumbing layout of the building was not designed to house as many people as we currently have occupying the facility. There are plumbing issues related to the age and current design, this project allows for the upgrade of existing plumbing and restroom facilities.



CJC - Replace Emergency Generators: $1,000,000 The CJC is equipped with four 800 kW emergency generators. These generators were installed when the building was constructed in the late 1970s. During the past few years, parts of the generators have failed during operation. Due to their age, the generators are considered obsolete and the availability of replacement parts nationwide is extremely scarce. These generators are critical to maintaining operation of the CJC and Jail. Design specifications were prepared by a consulting engineer and the project was bid in FY14. The design specifies that the project be implemented in two phases. Phase 1 was contracted in FY14. Phase 2 is scheduled to be contracted in FY15.



CJC - Weatherproof Building Exterior: $650,000 (FY16 - $500,000; FY17 $500,000) The caulking and backer rod for most of the expansion joints in the building exterior have deteriorated and now allow water to leak into the building. Additional concerns have arisen regarding the integrity of the waterproof membrane protecting the subgrade Lower Level. Numerous water leaks have resulted in flooding problems and significant damage to interior finishes. This project includes consultant fees to completely identify the water problems and design remediation of the problems. Funding in following years is intended to implement the remediation.



CJC - HVAC Retrofit/Replacement: $2,500,000 The Criminal Justice Center (CJC) was constructed in the late 1970s and opened for business in 1980. Consequently, the HVAC infrastructure is over 30 years old. Most primary air handling units are in need of significant repair or replacement. This project includes repairs to or replacement of over 40 primary air handling units. Project scope includes, but is not limited to, unit replacement, replacing existing pneumatic controls with DDC controls, connecting and integrating the new controls into the current automation system, replacing control valves, cleaning all coils and removing all deactivated components. This is a multi-year project.



Repair/Replace Sewer Piping - Courthouse: $500,000 (FY16 - $250,000) The storm water and sanitary sewer piping connecting the building to the City sewer system is 100 years old. Many of these pipes have collapsed underground and are causing drainage to back up into the building, flooding the Basement level. The scope of this project includes evaluation of the existing piping systems, design of remedial solutions, and construction of new piping systems.



Renovation of Cawthon Clinic: $100,000 The Cawthon Clinic is located in an old building near Melrose High School and is one of the business clinics run by the Health Department. The roof of the building has exceeded its useful life and has many leaks; it is projected to be replaced in FY14. The leaks have caused damage to interior finishes and floors, which are so damaged, that they pose potential trip hazards. Some of the HVAC units need to be replaced as the HVAC control system and the ductwork are not functioning properly. This causes many areas to be overheated or overcooled. Additionally, the parking lot is damaged and is not ADA compliant.



Information Technology Projects iCJIS (Integrated Criminal Justice Information System): $400,000 The FY15 budget is to cover any necessary, unplanned change orders that will need to be addressed after system Go Live, which is to be expected with a system of this size.



Network and Host Server Upgrade and/or Replacement: $715,000 Replacement and/or upgrade of network and server equipment and software as necessary, and to provide increased capacity for growing number of users. Yearly hardware and software maintenance costs escalate as equipment / software ages and approaches end of life. Operating end of life equipment / software exposes the County to additional financial risk from potential HIPAA and PCI fines. The updating / replacement of aging hardware will reduce yearly maintenance costs for the first one to three years following the purchase due to warranties and initial maintenance included with purchase.



CIP - 9



Shelby County Capital Improvement Plan Summary of Projects Allocated for 2015 HIPAA & HITECH Act Compliance: $500,000 Many of the services provided by Shelby County Government (SCG) include the collection and/or use of Protected Health Information (PHI). Any company that deals with PHI must ensure that all the required physical, network, and process security measures are in place and followed. This includes covered entities (CE), anyone who provides treatment, payment and operations in healthcare, and business associates (BA), anyone with access to patient information and provides support in treatment, payment or operations. Since the HIPAA Privacy Rule addresses the saving, accessing and sharing of medical and personal information of any individual, and the HIPAA Security Rule more specifically outlines national security standards to protect health data created, received, maintained or transmitted electronically, SCG has identified a need for a more thorough assessment of departmental creation and usage of PHI and electronic PHI. SCG anticipates that PHI and ePHI may be utilized by sections previously assumed as not covered by the HIPAA and HITECH Acts. These sections include but may not be limited to Human Resources, Fire Department, Sheriff’s Department, Correction’s Center, and the Aging Commission. Phase II: SCG will utilize the output from phase 1 to prioritize, directly remediate, and assist SCG offices and departments to remediate the identified HIPAA and HITECH Act insufficiencies, implementing solutions and engaging vendors where necessary to achieve HIPAA & HITECH compliance. Phase II is estimated to take 9 months for completion.



Service Desk Express (SDE) Replacement: $500,000 This project will replace the SDE application that was purchased approximately 20 years ago. There are two main issues that plague this application are the fact that the Application will reach end of life/ end of service in 2015, our needs have outgrown this applications functionality and vendor supplied upgrades are complex because of the custom modifications made by our staff. SDE has undergone significant in-house development to meet the following requirements of ITS: inventory control, plant maintenance, project planning and citizen support. These needs were not met by the standard product. New requirements are continuing to emerge that SDE can't accommodate. Some of these requirements are ITS' adherence to ITIL best practices, 311 for citizen access and transparency and integration with other work order systems. The need for a SDE replacement is made more ominous by SDE reaching end-of-life.



Microsoft SCCM 2007 Replacement: $187,840 Microsoft will cease mainstream support for Systems Center Configuration Manager R3 (SCCM) on July 8th, 2014. The County currently operates SCCM 2007 R2 to monitor computer activity, audit installed software, push patches, updates and new programs, and to provide remote-access for support technicians to approximately 3,700 computers throughout the County. This project will replace SCCM 2007 with SCCM 2012. The primary SCCM server will be installed at the east datacenter, with distribution servers at the east and west campuses. Servers will operate in a virtual environment. SCCM 2012, once installed, will survey and discover any devices (servers, client PCs and smartphones) connected to the network through Active Directory and install the client software on each node. Software installation and initial configuration will be performed by a certified SCCM technician, assisted by County IT staff.



Time and Attendance County-Wide Implementation: $1,000,000 This project is to work in conjunction with the project initially funded by the Division of Corrections to select and purchase a time and attendance system. The initial project is chartered with the goal to provide a time and attendance system for Shelby County Department of Corrections and ITS. This project will provide the Division of Corrections and Sheriff's Office with an technologically advanced way to manage its workforce and submit accurate data to Finance for payroll processing. Once the Division of Corrections and Sheriff's Office are complete then ITS can move this project to make it an enterprise wide application which will eliminate the disparate systems throughout Shelby County Government.



ESM Voter Registration System Replacement: $200,000 (FY16 - $1,000,000) The Shelby County Election Commission's voter registration system software is Election System Management (ESM). ESM is one of a five part election delivery system infrastructure. The ESM voter registration system is a critical system that is operating without vendor support or maintenance and therefore presents a critical risk with exceptionally high consequence. This also presents security risks. The main objective of this project is risk mitigation. The current risk to the citizens of Shelby County is critical and has been deemed unacceptable as to its potential negative impact. While ESM is generically referred to as the 'voter registration system' as it manages the Shelby County voter registration database, it serves numerous other functions such as voter history update, ballot build, voting, redistricting, reporting, etc. Replacement for ESM would require one or more systems that replicates all of the current ESM functionality.
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Shelby County Capital Improvement Plan Summary of Projects Allocated for 2015 Roads and Bridges Projects Walnut Grove Road Expansion: $75,000 (FY17 - $250,000; FY18 - $250,000; FY19 $2,862,500) This project improves a 1.0 mile of segment of Walnut Grove Road by widening the existing roadway from two to four lanes, correcting geometry, adding bicycle and pedestrian facilities for improved mobility and widening the bridge over Grays Creek. This project includes improvements at the intersection of Houston Levee Road and Walnut Grove. This route provides one of only two east-west crossings of Grays Creek.



Macon Road: $87,500 (FY17 - $375,000; FY18 - $450,000; FY19 - $4,337,500) This project provides 1.73 miles of roadway improvements by widening of Macon Road from two to four lanes from Berryhill Road to Houston Levee Road, addition of pedestrian and bicycle facilities, and construction of a new bridge over Gray's Creek. Intersection improvements will be made at Berryhill Road, Lenow Road, Rebel Drive, Big Orange, Far Road, and Houston Levee Road.



Houston Levee: $75,000 (FY17 - 75,000; FY17 - $375,000) This project improves Houston Levee Road by widening the segment from Walnut Grove to the Wolf River Bridge from two to four lanes. The roadway segment will include a median with pedestrian and bicycle facilities and landscaping. Length (miles) 1.67. This project improves emergency vehicle access along a major north-south corridor in Shelby County.



Community Projects Benjestown Road Pedestrian Bridge: $71,250 (FY16 - $3,750; FY17 - $675,000) This project will include the construction of a new pedestrian bridge over the Loosahatchie River from the North End of Benjestown Road. The Bridge across the Loosahatchie will be the final leg to complete a primary route from Downtown to Memphis to the secondary bicycle routes in the Shelby Forest area.



Heart of the Park - Shelby Farms: $3,00,000 Shelby Farms Park is a public park owned by Shelby County and operated in partnership by the nonprofit Shelby Farms Park Conservancy (SFPC) as part of a management agreement. SFPC, supported by a broad cross-section of business, civic and political leaders, is transforming 4,500 acres in the center of Shelby County into America's great 21st century park. Its multifaceted vision is now unfolding through an ambitious Master Plan that will create a park with the power to transform the character of a community, raise expectations for the public realm, and become the axis for benefits that ripple outward and affect the health, economy, human capital, and environmental ethos for the entire region. The key project in SFPC's Master Plan is Heart of the Park - the restoration and expansion of Patriot Lake and its landscapes, and addition of new facilities and amenities that will create a vibrant, active park center and create financial sustainability for Shelby Farms Park.



Rail Expansion Project: $1,500,000 A new track on Presidents Island which will allow unit trains to ship to facilities located on Presidents Island. The project will include the construction of an elevated rail in the flood plan west of Presidents Island which will also serve as a levee for the future expansion of the Island. The Rail project will also be positioned for the construction of a new inland harbor.



Contingency: $1,000,000 - Included for all years



Schools Projects to be determined: $55,000,000 - Included for all years
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Capital Assets/Projects Budgeted In Other Funds in FY15 Listed below are capital asset acquisitions or construction projects that have been budgeted for FY15 but will not be funded from CIP. The specific fund and nature of the expenditure is indicated for each. Amount



$



Division/Fund



Description of Planned Expenditures:



162,600



Information Technology Svcs



Cisco Gigabit Fiber Modules, High Performance SAN expansions, KVM switch expansion



112,410 5,000 700,000 980,010



Public Works Health Services Sheriff Total General Fund



Outdoor Equipment - Orgill Golf Course, Heavy Equipment Electronic & Computer Equipment Vehicles, Electronic & Computer Equipment



Vector Control Fund Judicial DP Funds Sheriff Narcotics Fund Register DP Fees Roads & Bridges Fund Roads & Bridges Fund Stormwater Fund



Utility Vehicles Electronic & Computer Equipment Electronic & Computer Equipment, Vehicles Electronic & Computer Equipment Asphalt Paving - Infrastructure Vehicles; Electronic & Computer Equipment Construction Contracts



40,000 46,846 1,610,000 59,882 1,078,943 526,900 418,785 $ 3,781,356



Total Special Revenue Funds



1,022,350 2,813,000 309,919 110,000 $ 4,255,269



Codes Enforcement Fund Corrections Fund Corrections Fund Fire Services Total Enterprise Funds



Electronic & Computer Equipment, Vehicles Green Prison Initiative, HVAC repl, Fiber network imp Inmate Transport Vans (4), tractor and backhoe



276,000 80,567 130,000 200,000 11,654,341 12,076,860 409,070 50,354 $ 24,877,192



Health Services Sheriff Planning & Development Public Works Public Works Public Works Public Works Stormwater Funds Total Grant Funds



Air Pollution grants; Rideshare project Homeland security JAG - Electronic & Computer Equipment Down Payment Assistance, CDBG Disaster Recovery Chickasaw Basin Authority projects Greenline Extension and other projects - Public Works Ral-Mill Road Bridge and other Bridge Maintenance Grants FEMA Hazard Mitigation Storm Water Quality Initiative



IT Internal Services Total Internal Service Funds



Video-conferencing upgrades



$



71,000 71,000



$ 33,964,827



Vehicles, Building Improvements



Total Capital Asset Acquisitions/Projects Not Funded from CIP
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Shelby County Capital Improvement Plan Buildings and Property Grouped Summary Project Summary



FY 2015-2019



PROJECT ALLOCATIONS BY YEAR PROJECT TITLE:



FY2015



Admin Buildings and Public Works ADA - Title 2 Compliance: Building Upgrades ADA - Title 2 Compliance: Sidewalk Modifications Site Improvements - Peggy Edmiston Admin Build Downtown District Cooling Loop Underground Fuel Storage Tank Replacement Bellevue Roof Replacement 157 Poplar Roof Replacement Fleet Vehicle Replacement



500,000 500,000 2,400,000 600,000 700,000 10,000 250,000



500,000 100,000 100,000 250,000



500,000



100,000 500,000



-



1,000,000 200,000 500,000 2,400,000 600,000 700,000 110,000 1,500,000



944,500 30,000



300,000



13,670,000 -



1,000,000 -



-



$ 14,614,500 1,000,000 330,000



Criminal Justice Land/Mobile Radio for City/County - Sheriff Video Visitation and Arraignment System Plumbing and Bathroom Upgrade - Narcotics Building



FY2016



FY2017



FY2018



5 Year Total



FY2019



Training Academy Expansion



-



200,000



2,000,000



-



-



2,200,000



CJC - Interior Renovation



-



4,800,000



-



2,000,000



1,500,000



8,300,000



Jail Roof Replacement CJC - Replace Emergency Generators CJC - Weatherproof Building Exterior CJC - HVAC Retrofit/Replacement



-



-



275,000



-



-



275,000



1,000,000



-



-



-



-



1,000,000



650,000



500,000



500,000



-



-



1,650,000



2,500,000



-



-



-



-



2,500,000



-



-



-



220,908



2,954,577



3,175,485



500,000



250,000



-



-



-



750,000



Courts Juvenile Court Gymnasium Repair/Replace Sewer Piping - Courthouse Health SCHD Raleigh/Frayser Community Wellness Center



-



-



-



158,500



2,988,861



3,147,361



Health Department Master Plan



-



4,000,000



-



-



-



4,000,000



100,000



-



-



-



-



100,000



$10,684,500



$ 11,000,000



$ 16,945,000



$ 3,979,408



$ 7,443,438



$ 50,052,346



Renovation of Cawthon Clinic Project Totals



FUNDING SOURCES AND ALLOCATION TYPES PROJECT ALLOCATIONS: 7003 Electronic & Computer Equip. 7009 Other Equipment 7011 Buildings & Improvements 7072 CIP-Architectural & Eng Svcs 7076 CIP-Construction Contracts 7077 CIP-Major Equip/Components 7081 CIP-Supplies and Materials Total Project Cost



PROJECT FUNDING SOURCES: County Pay-As-You-Go Total Project Funding County Share of Allocations:



FY2015 $



150,000 4,000,000 434,500 5,100,000 250,000



FY2016



FY2017



$ 4,800,000 800,000 650,000 4,500,000 250,000



$



25,000 750,000 2,000,000 12,170,000



FY2018



FY2019



5 Year Total



$ 1,000,000 2,000,000 379,408 100,000 500,000



$ 250,000 250,000 3,988,861 2,954,577 -



$ 6,225,000 250,000 11,538,861 1,463,908 14,654,577 13,170,000



750,000



-



2,000,000



-



-



2,750,000



$10,684,500



$ 11,000,000



$ 16,945,000



$ 3,979,408



$ 7,443,438



$ 50,052,346



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$10,684,500



$ 11,000,000



$ 16,945,000



$ 3,979,408



$ 7,443,438



$ 50,052,346



$10,684,500



$ 11,000,000



$ 16,945,000



$ 3,979,408



$ 7,443,438



$ 50,052,346



$10,684,500



$ 11,000,000



$ 16,945,000



$ 3,979,408



$ 7,443,438



$ 50,052,346
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Shelby County Capital Improvement Plan Information Technology Projects Summary



FY 2015-2019



PROJECT ALLOCATIONS BY YEAR PROJECT TITLE:



FY2015



iCJIS (Integrated Criminal Justice Information System)



$



Network and Host Server Upgrade and/or Replacement



FY2016



400,000



$



FY2017 -



715,000



$



-



-



FY2018 $



-



-



5 Year Total



FY2019 $



-



-



-



$



400,000 715,000



HIPAA & HITECH Act Compliance



500,000



-



-



-



-



500,000



Service Desk Express (SDE) Replacement



500,000



-



-



-



-



500,000



Datacenter Infrastructure Improvements



-



800,000



-



-



-



800,000



ERP Replacement



-



-



-



-



3,000,000



3,000,000



Microsoft SCCM 2007 Replacement



187,840



-



-



-



-



187,840



-



350,000



-



-



-



350,000 1,000,000



iCJIS - Electronic Filing-System Enhancements



1,000,000



-



-



-



-



Renovations at East Data Center



Time and Attendance County-Wide Implementation



-



-



-



3,000,000



-



3,000,000



Out of Region Disaster Recovery Warm Site



-



2,000,000



-



-



-



2,000,000



Business Continuity Plan



-



-



-



-



1,000,000



1,000,000



Countywide Planimetric digital data



-



2,500,000



-



-



-



2,500,000



Enterprise Business Intelligence System



-



-



-



1,500,000



-



1,500,000



200,000



1,000,000



-



-



-



1,200,000



Sharepoint Server



ESM Voter Registration System Replacement



-



163,000



-



-



-



163,000



Single Sign On Management



-



400,000



-



-



-



400,000



$ 3,502,840



$ 7,213,000



-



$ 4,500,000



$ 4,000,000



$ 19,215,840



Project Totals



$



FUNDING SOURCES AND ALLOCATION TYPES PROJECT ALLOCATIONS: 7003 Electronic & Computer Equip. 7072 CIP-Architectural & Eng Svcs



FY2015



FY2016



$ 3,502,840 -



$ 7,213,000 -



7076 CIP-Construction Contracts Total Project Cost



PROJECT FUNDING SOURCES: Other County Pay-As-You-Go Total Project Funding County Share of Allocations:



FY2017



5 Year Total $ 16,215,840 220,000



-



2,780,000



-



2,780,000



-



$ 4,500,000



$ 4,000,000



$ 19,215,840



FY2019



5 Year Total $ 1,250,000



-



$ 7,213,000



$



FY2015



FY2016 $ 1,250,000



FY2017 $ -



-



FY2019 $ 4,000,000 -



-



$ 3,502,840



$



FY2018 $ 1,500,000 220,000



$



FY2018 $



-



$



-



3,502,840



5,963,000



-



4,500,000



4,000,000



17,965,840



$ 3,502,840



$ 7,213,000



$



-



$ 4,500,000



$ 4,000,000



$ 19,215,840



$ 3,502,840



$ 5,963,000



$



-



$ 4,500,000



$ 4,000,000



$ 17,965,840
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Shelby County Capital Improvement Plan Roads and Bridges Project Summary



FY 2015-2019



PROJECT ALLOCATIONS BY YEAR PROJECT TITLE: Holmes Road



FY2015 $



Walnut Grove Road Expansion



FY2016 -



$



FY2017 -



300,000



$



-



FY2018



5 Year Total



FY2019



250,000



$ 7,600,000



-



$ 7,850,000



1,000,000



1,000,000



$



11,450,000



13,750,000 21,000,000



Macon Road



350,000



-



1,500,000



1,800,000



17,350,000



Houston Levee



300,000



-



1,500,000



-



-



1,800,000



-



$ 4,250,000



$ 10,400,000



$ 28,800,000



$ 44,400,000



FY2019



5 Year Total $ 3,050,000 4,950,000 36,400,000 $ 44,400,000



Project Totals



$



950,000



$



FUNDING SOURCES AND ALLOCATION TYPES PROJECT ALLOCATIONS: 7071 CIP-Land & Right-of-Way 7072 CIP-Architectural & Eng Svcs 7076 CIP-Construction Contracts Total Project Cost



FY2015 $



$



PROJECT FUNDING SOURCES: Reimbursement - City of Memphis



FY2016



950,000 950,000



$



$



FY2015 $



-



FY2017 250,000 4,000,000 $ 4,250,000



-



$



$



FY2016 -



$



FY2018 $ 2,800,000 7,600,000 $ 10,400,000



FY2017



$



28,800,000 $ 28,800,000



FY2018 -



$



FY2019 -



$



5 Year Total -



$



-



Federal Funding



712,500



-



3,000,000



2,100,000



21,600,000



$ 27,412,500



County Funding - Pay-As-You Go



237,500



-



1,250,000



8,300,000



7,200,000



$ 16,987,500



Total Project Funding County Share of Allocations:



$



950,000



$



-



$ 4,250,000



$ 10,400,000



$ 28,800,000



$ 44,400,000



$



237,500



$



-



$ 1,250,000



$ 8,300,000



$ 7,200,000



$ 16,987,500
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Shelby County Capital Improvement Plan Community Property Project Summary



FY 2015-2019



PROJECT ALLOCATIONS BY YEAR PROJECT TITLE: Agricenter East Exhibition Pavilion



FY2015 $



-



Veteran's Home Project Benjestown Road Pedestrian Bridge



FY2016 $



FY2017 -



$



FY2018



100,000



$



5 Year Total



FY2019



2,000,000



$



-



$ 2,100,000



-



2,000,000



-



-



-



2,000,000



285,000



15,000



2,700,000



-



-



3,000,000



Heart of the Park - Shelby Farms



3,000,000



-



-



-



-



3,000,000



Rail Expansion Project



1,500,000



-



-



-



-



1,500,000



Contingency Project Totals



1,000,000



1,000,000



1,000,000



$ 5,785,000



$ 3,015,000



$ 3,800,000



$



1,000,000



1,000,000



5,000,000



3,000,000



$ 1,000,000



$ 16,600,000



FY2019 1,000,000 $ 1,000,000



5 Year Total $ 1,500,000 15,000 385,000 6,700,000 5,000,000 3,000,000 $ 16,600,000



FY2019



5 Year Total



FUNDING SOURCES AND ALLOCATION TYPES PROJECT ALLOCATIONS: 7024 Infrastructure-Other 7071 CIP-Land & Right-of-Way 7072 CIP-Architectural & Eng Svcs 7076 CIP-Construction Contracts 7079 CIP-Other Project Costs 8941 Shelby Farms Conservancy Total Project Cost



FY2015 $ 1,500,000 285,000 1,000,000 3,000,000 $ 5,785,000



PROJECT FUNDING SOURCES:



FY2015



Federal Funding County Funding - Pay-As-You Go Total Project Funding County Share of Allocations:



$



213,750



FY2016 $



15,000 2,000,000 1,000,000 $ 3,015,000



FY2016 $



FY2017 $



100,000 2,700,000 1,000,000 $ 3,800,000



$



FY2017



11,250



$ 2,025,000



5,571,250



3,003,750



1,775,000



$ 5,785,000



$ 3,015,000



$ 3,800,000



$ 5,571,250



$ 3,003,750



$ 1,775,000
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FY2018 $



2,000,000 1,000,000 3,000,000



$



FY2018 $



-



$



-



$ 2,250,000



3,000,000



1,000,000



14,350,000



$



3,000,000



$ 1,000,000



$ 16,600,000



$



3,000,000



$ 1,000,000



$ 14,350,000



Shelby County Capital Improvement Plan Schools Summary



FY 2015-2019



PROJECT ALLOCATIONS BY YEAR PROJECT TITLE: Schools Project Totals



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 275,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 275,000,000



FUNDING SOURCES AND ALLOCATION TYPES PROJECT ALLOCATIONS:



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 275,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 275,000,000



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



General Obligation Bonds



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 275,000,000



Total Funding



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 55,000,000



$ 275,000,000



Construction Total Allocations



PROJECT FUNDING:
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



Project/Section Number (for existing projects): Cliff Norville Name



Requested By:



Support Services Department/Division



Project Name:



ADA - Title 2 Compliance: Building Upgrades



Project Location:



Various Buildings



Project Description: Upgrade existing SCG facilities to achieve compliance with ADA Title 2 building codes. This is a multi-year project. The SCG building inventory will be surveyed to determine extent of need, and implementation will by prioritized according to greatest need.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



FY2016



FY2017



$



500,000



$ 500,000



$



500,000



$ 500,000



FY2014 Forecast (6/30/14)



FY2015 $



50,000



7076 CIP-Construction Contracts



$



450,000



$ 450,000



$



500,000



$ 500,000



Total Project Cost



$



-



$



-



$



-



$



FY2017



7072 CIP-Architectural & Eng Svcs



FY2019



5 Year Total $ 1,000,000



FY2016 $



FY2018



-



FY2018



$



-



FY2019



$ 1,000,000



5 Year Total



50,000



$



100,000 900,000



$



-



$



-



$



-



$ 1,000,000



How were these cost estimates determined? Please attach documentation to support estimates. Budget request was based on a comparison with the City of Memphis' annual CIP budget, resulting from their settlement with the U.S. Department of Justice regarding ADA non-compliance. The City of Memphis is investing approximately $2 million per year for the next 20 years on ADA improvements to City facilities. In a proactive effort to avoid potential litigation, SCG is requesting funding to systematically address ADA noncompliance in all SCG buildings. What would be the impact of deferring this project by one or more years? Deferring this project may expose SCG to lawsuits from the ADA community since the majority of SCG buildings are non-compliant with ADA law.



FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



a) Additional Revenue b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 2) Design improvements will correct existing non-compliance of ADA legislation. 4) The annual construction cost is projected to be approximately $500,000. Several local general contractors are experienced in this type of renovation and should be eligible to bid. Also, a portion of the work will be required to be completed by LOSB contractors. 7) SC citizens, who are also members of the ADA community, will benefit from a more userfriendly building with respect to accessing governmental services. 8) This project directly relates to the Mayor's goal of meeting the service expectations of customers and building trust and confidence in SCG.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



307373



Project/Section Number (for existing projects): Cliff Norville Name



Requested By:



Support Services Department/Division



Project Name:



ADA - Title 2 Compliance: Sidewalk Modifications



Project Location:



Various locations-sidewalks



Project Description: Upgrade existing intersections in unincorporated Shelby County to meet ADA requirements. Primary improvements shall include curb ramps for intersections with sidewalks and concrete pads for pedestrians at intersections without sidewalks. This is a multi-year project. The SCG intersection inventory will be surveyed to determine extent of need, and implementation will by prioritized according to greatest need.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$ 100,000



FY2015



-



-



$



-



$



-



$ 100,000



FY2017



FY2018



$ 100,000 $



$ 100,000



FY2019



5 Year Total



$ 100,000 $



FY2016



7076 CIP-Construction Contracts Total Project Cost



FY2018



$ 100,000



County Funding - Pay-As-You Go Total Funding



FY2017



$



-



FY2019



-



$ 100,000



$



200,000



$



200,000



5 Year Total



$ 100,000 $



$



-



$



200,000



$



200,000



How were these cost estimates determined? Please attach documentation to support estimates. The Shelby County ADA subcommittee obtained a typical unit price per curb ramp from the City of Memphis. Engineering maintains an inventory of the intersections in unincorporated Shelby County. Budget request reflects a multi-year plan to proactively avoid potential litigation by upgrading curb ramps over the next 10 to 15 years. What would be the impact of deferring this project by one or more years? Deferring this project may expose SCG to lawsuits from the ADA community, since the majority of curb ramps in unincorporated Shelby County are non-compliant with ADA law. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 2&3) Design improvements will correct existing non-compliance of ADA legislation. 4) The annual construction cost is projected to be approximately $100,000. A few LOSB contractors are experienced in this type of renovation and should be eligible to bid. 7) SC citizens, who are also members of the ADA community, will benefit from a more user-friendly neighborhoods. 8) This project directly relates to the Mayor's goal of meeting the service expectations of customers and building trust and confidence in SCG.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



307377



Project/Section Number (for existing projects):



No



Requested By:



Cliff Norville



Support Services



Name



Department/Division



Project Name:



Site Improvements - Peggy Edmiston Admin Build



Project Location:



1075 Mullins Station



Project Description: The original health care function of the building ceased in 2001. The building was renamed the Peggy Edmiston Administration Building (PEAB) and has subsequently been converted to an administrative function. The employee occupancy has increased from approximately 200 employees to near 500 employees. The daily customer load has also increased to over 500 customers per day. Consequently, the parking lot has to be increased to meet customer traffic. Also, insufficient drainage surrounding the building allows flooding conditions during heavy rains. Stages 1, 2, 3, and 4 have been completed already, and included parking and drainage improvements on the all sides of the building. The final stage will include lighting and signage for the building campus.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



FY2014 Forecast (6/30/14)



FY2015



FY2016



$



358,232



$ 500,000



$



358,232



$ 500,000



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



$



24,720



7076 CIP-Construction Contracts



$



333,512



$ 450,000



$



358,232



$ 500,000



$



-



$



-



$



FY2016



7072 CIP-Architectural & Eng Svcs Total Project Cost



$



FY2017



FY2018



-



$



FY2017



FY2019



-



FY2018



$



5 Year Total



-



FY2019



$



500,000



$



500,000



5 Year Total



50,000



$



50,000 450,000



$



-



$



-



$



-



$



-



$



500,000



How were these cost estimates determined? Please attach documentation to support estimates. In 2002, Shelby County Engineering Department contracted with SRC Consulting to prepare a site improvement plan for the PEAB. Due to funding restrictions, the complete installation of improvements has been phased according the funding availability. Initial cost estimates were prepared by SRC in 2002. What would be the impact of deferring this project by one or more years? Deferring this project may expose SCG employees and customers to personal injury and/or theft in unlighted parking lots after dark. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 3) SCG employees and customers access the PEAB from unlighted parking lots. This project will reduce the threat of criminal activity against people or personal property. 4) LOSB contractors are eligible for this type of construction. 5) Lighting will improve access to SC services provided in the PEAB. 8) This project relates to the Mayor's goal of meeting the service expectations of customers and maximizing efficiency in SCG.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



307385



Project/Section Number (for existing projects):



Requested By:



Cliff Norville Name



Project Name:



Downtown District Cooling Loop



Project Location:



157 Poplar



Support Services Department/Division



Project Description: Project includes installation of an underground district cooling loop and utility infrastructure between neighboring County buildings in the downtown area. The district cooling loop will accomplish two purposes: A) increased energy efficiency, from a newer, higher efficiency chiller, and B) back up chiller capacity, since the existing chillers in each building will be relegated to a back up/reserve role. The secondary purpose of back up chiller capacity provides the greatest benefit, because no back up capacity currently exists for the Administration Building, the Office Building, the Courthouse, or the Archives Building.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



FY2014 Forecast (6/30/14) $



177,470



$ 2,400,000



$



177,470



$ 2,400,000



Prior Yr Actual (6/30/13)



7072 CIP-Architectural & Eng Svcs



FY2015



FY2014 Forecast (6/30/14) $



FY2017



FY2018



FY2019



5 Year Total $ 2,400,000



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



FY2019



$ $ 2,400,000



$



-



$



177,470



$ 2,400,000



5 Year Total



177,470



7076 CIP-Construction Contracts Total Project Cost



FY2016



$ 2,400,000



-



$ 2,400,000 $



-



$



-



$



-



$



-



$ 2,400,000



How were these cost estimates determined? Please attach documentation to support estimates. Budget request is based on preliminary assessments conducted in FY2009. What would be the impact of deferring this project by one or more years? One result of delaying this project is lost energy cost savings from switching to the higher efficiency chiller plant that will be installed in 157 Poplar. The second result involves potentially more risk, and that is the catastrophic failure of any of the chillers in the 4 other SCG buildings downtown. The Administration Building, the Office Building, the Courthouse, and the Archives Building have no back up cooling capacity, so if a chiller fails in these buildings, it will be very expensive to rent temporary equipment until the existing chiller is repaired or replaced. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



FY2016



FY2017



FY2018



FY2019



5 Year Total $ $ (300,000) $ (300,000) $ (300,000) $ (300,000) $ (300,000) (1,500,000) $ (300,000) $ (300,000) $ (300,000) $ (300,000) $ (300,000) $ (1,500,000)



Financial Impact Comments: C) An original feasibility study was conducted for a district cooling loop almost 20 years ago. Reduced energy costs were projected at that time of approximately $200,000 per year. However, significant changes have been made in the chiller plant at 201 Poplar since the original study, 157 Poplar is being completed renovated, energy improvements have been made in the other three SCG buildings, and MLGW utility rates have increased several times. Project energy cost savings extrapolated from the original study are approximately $300,000 to $400,000 per year. Other Project Benefits/Justifications Comments: 1) The existing chillers in the Administration Building, the Office Building, the Courthouse, and the Archives have a lower efficiency than the newer chiller that will be a part of this project. By connecting the chilled water loops from all four buildings, the higher efficiency chillers at 157 Poplar can provide cooling to all 4 buildings more efficiently. 4) The construction cost is projected to be approximately $2,000,000. Local contractors are experienced in this type of renovation and should be eligible to bid. 7) By relegating existing chillers to a backup role, replacement cost will be deferred by many years. 8) This project relates to the Mayor's goal of maximizing efficiency in SCG.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



No



Cliff Norville Name



Requested By:



Support Services Department/Division



Project Name:



Underground Fuel Storage Tank Replacement



Project Location:



Service Station At 6411 Haley



Project Description: The Haley Road Service Station currently has two 15,000 gallon tanks for gasoline and two 10,000 gallon tanks for diesel. These existing underground fuel storage tanks are single-wall design. Federal regulations require that these tanks be replaced periodically. This project includes the installation of new double-wall underground storage tanks. Project also includes all ancillary equipment for monitoring and dispensing fuels. The new tanks will hold gasoline and diesel fuel. This project also includes the appropriate environmental assessment and containment remediation, if necessary.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



FY2016



$



600,000



$



600,000



FY2014 Forecast (6/30/14)



$



FY2015



FY2017



-



$



FY2016



FY2018



-



$



FY2017



FY2019



-



FY2018



$



5 Year Total



-



FY2019



$



600,000



$



600,000



5 Year Total



7072 CIP-Architectural & Eng Svcs



$



50,000



$



50,000



7076 CIP-Construction Contracts



$



550,000



$



550,000



$



600,000



$



600,000



Total Project Cost



$



-



$



-



$



-



$



-



$



-



$



-



How were these cost estimates determined? Please attach documentation to support estimates. Budget request based on cost estimate obtained from underground storage tank contractor. What would be the impact of deferring this project by one or more years? Underground tanks are required to be inspected and/or replaced periodically. If the existing tanks begin leaking fuel into the soil, then SCG may be subject to fines and remediation costs. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 2) Federal regulations require the periodic replacement of underground fuel tanks. 4) Local contractors are experienced in this type of work and should be eligible to bid. 6) If the site inspection reveals contaminated soil conditions from fuel leaks, construction documents will include remediation. 8) This project relates to the Mayor's goal of maximizing efficiency.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects): Cliff Norville Name



Requested By:



Support Services Department/Division



Project Name:



Bellevue Roof Replacement



Project Location:



Shelby County Warehouse @ 994 S. Bellevue



Project Description: The roof has to be patched and/or repaired numerous times each year due to exposure to extreme weather conditions. Material goods and/or records have been frequently damaged due to water infiltration. The warranty for the roof has expired.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



-



$



700,000



$



700,000



FY2014 Forecast (6/30/14) $



$



FY2015



7076 CIP-Construction Contracts Total Project Cost



FY2016



-



FY2017



-



$



FY2016



$



700,000



$



700,000



$



FY2018



-



$



FY2017



-



$



FY2019



-



FY2018



-



$



$



5 Year Total



-



FY2019



-



$



$



700,000



$



700,000



5 Year Total



-



$



700,000



$



700,000



How were these cost estimates determined? Please attach documentation to support estimates. The projected cost estimate is based on similar roofing replacement projects conducted during the past few years. The roof area is approximately 70,000 square feet. A unit cost of $10 per square foot is used for estimating purposes. What would be the impact of deferring this project by one or more years? Deferring this project will result in continued water damage to stored property and interior finishes in the warehouse. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: C) Operating expenses related to the repair of water damage will be reduced, however accurate figures are not available. Other Project Benefits/Justifications Comments: 4) Local contractors are experienced in this type of work and should be eligible to bid. 5) Eliminating water infiltration into the CJC will preserve the infrastructure, by reducing damage to interior finishes and furnishings. 8) This project relates to the Mayor's goal of meeting the service expectations of customers.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects): Cliff Norville Name



Requested By:



Support Services Department/Division



Project Name:



157 Poplar Roof Replacement



Project Location:



Shelby County Office Building @ 157 Poplar



Project Description: The roof for the four-story portion of the Shelby County Office Building (SCOB) develops numerous leaks throughout the year that require repair. Due to construction in the building, traffic from workers and their equipment has compromised the rigid insulation under the roof membrane. Damage to the rigid insulation has caused water to pool in several places and not flow properly toward the roof drains. The warranty for this roof is near its expiration date.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13) $



-



FY2014 Forecast (6/30/14) $



Prior Yr Actual (6/30/13)



FY2015



-



$ $



FY2014 Forecast (6/30/14)



FY2016



10,000 10,000



$



$



FY2016



FY2018



-



$



FY2017



FY2019



-



FY2018



$



5 Year Total



-



FY2019



$ $



$ $ 100,000



$



-



$



-



$



10,000



$ 100,000



110,000 110,000



5 Year Total



10,000



7076 CIP-Construction Contracts Total Project Cost



$ 100,000 $ 100,000



FY2015



7072 CIP-Architectural & Eng Svcs



FY2017



10,000 100,000



$



-



$



-



$



-



$



110,000



How were these cost estimates determined? Please attach documentation to support estimates. The projected cost estimate is based on similar roofing replacement projects conducted during the past few years. The roof area is approximately 8,000 square feet. A unit cost of $12 per square foot is used for estimating purposes. What would be the impact of deferring this project by one or more years? Deferring this project will result in continued water damage to interior finishes in the SCOB. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: C) Operating expenses related to the repair of water damage will be reduced, however accurate figures are not available. Other Project Benefits/Justifications Comments: 4) Local contractors are experienced in this type of work and should be eligible to bid. 5) Eliminating water infiltration into the SCOB will preserve the infrastructure, by reducing damage to interior finishes and furnishings. 8) This project relates to the Mayor's goal of meeting the service expectations of customers.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project Name:



Tom Needham



301973 Public Works



Name



Department/Division



Project/Section Number (for existing projects):



Yes



Requested By:



Fleet Vehicle Replacement



Project Location: Project Description: The County inventory of vehicles funded by the general fund consists of 168 vehicles (Passenger cars, trucks, and vans) Over 40% of this Fleet is over 10 years old with 30 of the fleet vehicles in excess of 15 years old. The age of the fleet is causing the maintenance cost of each division to increase. This project is the continuation of the plan to phased replacement of the general fund vehicles with the goal of operating a fleet with equipment not over 10 years old by 2018



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



-



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$



500,000



$



250,000



$ 250,000



$



500,000



$ 500,000



$



-



$



1,500,000



$



500,000



$



250,000



$ 250,000



$



500,000



$ 500,000



$



-



$



1,500,000



Prior Yr Actual (6/30/13)



7077 CIP-Major Equip/Components Total Project Cost



FY2014 Forecast (6/30/14)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$



500,000



$



250,000



$ 250,000



$



500,000



$ 500,000



$



-



$



1,500,000



$



500,000



$



250,000



$ 250,000



$



500,000



$ 500,000



$



-



$



1,500,000



How were these cost estimates determined? Please attach documentation to support estimates. These estimate was based on purchasing 20 vehicles per year at an average cost of $25,000 each vehicle



What would be the impact of deferring this project by one or more years? The maintenance cost of the older vehicles will continue to increase which will affect the operating and maintenance cost of several departments. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



a) Additional Revenue



5 Year Total $



-



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



$



-



$



40,000



$



40,000



$



40,000



$



40,000



$



40,000



$



40,000



$



40,000



$



40,000



$



40,000



$



40,000



200,000 $



200,000



Financial Impact Comments: The new vehicles will be more fuel efficient with a minimum of 15% savings in fuel use. This will save an average of $600 per year per vehicle or $3,000 over 10 Years. The Cost of vehicle repairs increase with age. The average cost per year for vehicles between 10 and 15 years old is approximately $1,400 per vehicle. Replacing vehicles at 10 years rather than 15 will save approximately $7,000 over a five year period. Total savings $10,000 per vehicle or $200,000 for the 20 new vehicles.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects):



Requested By:



Wink Downen



Sheriff's Office



Name



Department/Division



Project Name:



Land/Mobile Radio for City/County - Sheriff



Project Location:



County Wide



Project Description: The current radio description is co-owned by the City of Memphis (60%) and Shelby County (40%) and the current system reaches end of life for continued support in 2017. The system is currently housed on 9 radio towers providing county-wide coverage for approximately 16,000 local government and public safety radios. The FCC mandates that our system be P-25 compliant by the year 2017 and our current system only partially complies and the only reusable infrastructure will be the physical tower sites. All vehicle and hand-held radios will have to be replaced as well as software and other hardware components. This project outlines only our portion of the project expense. FUNDING SOURCES:



Prior Yr



FY2014



FY2015



Total Funding



FY2016



$ 944,500



County Funding - Pay-As-You Go $



-



$



-



$ 944,500



FY2017



FY2018



FY2019



5 Year Total



$ 13,670,000 $



-



$ 13,670,000



$ 14,614,500 $



-



$



-



$ 14,614,500



Comments about Revenue Sources: This project request satisfies only the Shelby County portion of the overall project expense which is estimated at about $500,000 for A&E, $750,000 for initial radio purchases (Sheriffs Office), $30,000,000 for infrastructure change over and an additional $5,000,000 for subsequent radio purchases.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2018



FY2019



5 Year Total



$ 194,500



7072 CIP-Architectural & Eng Svcs



$ $ 11,670,000



7077 CIP-Major Equip/Components $ 750,000



7081 CIP-Supplies and Materials Total Project Cost



FY2017



$



-



$



-



$ 944,500



$ $



-



194,500 11,670,000



2,000,000



$ 13,670,000



$



-



$



-



$ 11,864,500



How were these cost estimates determined? Please attach documentation to support estimates. Estimates determined based on previous upgrade expenses and a general request for information from various vendors.



What would be the impact of deferring this project by one or more years? If this project is put off all government and public safety radios operating under the City of Memphis and Shelby County will cease to have service agreements and will be obsolete. Communications will be greatly impacted and ultimately be non-existent for public safety and government operations. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



-



FY2017



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: Other than the project expenses, no other expenses should be incurred. Other Project Benefits/Justifications Comments: 2) Project required to comply with FCC P-25 regulations. 5) Project will preserve the ability to communicate between and among government officials and public safety entities.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Yes



Is this a New Project ?



Project/Section Number (for existing projects):



Requested By:



Mary Ross



Sheriff's Office



Name



Department/Division



Project Name:



Video Visitation and Arraignment System



Project Location:



Various Locations within the Criminal Justice System



Project Description: Project provides for an upgrade of a current video visitation and arraignment system that has reached the end-of-life due to the non-availability of parts and components as well as software integration abilities. This system provides communication between pretrial confinement facilities, the court system and the medical holding wards. It will provide for video and audio connectivity between judges, attorneys and supervised inmates thus reducing inmate movement and staffing security needs.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



County Funding - Pay-As-You Go Total Funding



FY2018



FY2019 5 Year Total



$ 1,000,000 $



-



$



-



$



-



$



-



$



-



$ 1,000,000



$ 1,000,000 $



-



$ 1,000,000



Comments about Revenue Sources: Expenses will purchase system infrastructure to include all required hardware, software, training and service agreement.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



7003 -CIP Electronic & Computer Eq. Total Project Cost



FY2018



FY2019 5 Year Total



$ 1,000,000 $



-



$



-



$



-



$



-



$



-



$ 1,000,000



$ 1,000,000 $



-



$ 1,000,000



How were these cost estimates determined? Please attach documentation to support estimates. Project costs were gained from review of previous upgrade and current verbal communication with the vendor used for the low-bid project of almost $750,000 in 2006.



What would be the impact of deferring this project by one or more years? The current system has experienced outages due to system failure or component failure that have been repaired through a current service agreement, but the components are becoming more difficult to locate. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019 5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: None expected.



Other Project Benefits/Justifications Comments: This project will allow for the continuation of arraignment services and visitation that provides for the most secure communication and negates the necessity to pull inmates from their confinement areas and expose them to the public.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects):



Requested By:



Maurice Denbow



Sheriff's Office



Name



Department/Division



Project Name:



Plumbing and Bathroom Upgrade - Narcotics Building



Project Location:



Narcotics



Project Description: Project allows for the upgrade of existing plumbing and restroom facilities.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



FY2016



$



30,000



$ 300,000



$



30,000



$ 300,000



FY2014 Forecast (6/30/14)



FY2015



FY2018 FY2019 5 Year Total $ 330,000



$



FY2016



-



FY2017



$



-



$



-



7072 CIP-Architectural & Eng Svcs $



-



$



-



$



30,000



$



30,000



$ 330,000



FY2018 FY2019 5 Year Total



$ 300,000



7011 -CIP Building Improvements Total Project Cost



FY2017



$ 300,000 30,000



$ 300,000



$



-



$



-



$



-



$ 330,000



How were these cost estimates determined? Please attach documentation to support estimates. Cost estimates were based on common and customary pricing for a renovation of this type.



What would be the impact of deferring this project by one or more years? The original plumbing layout of the building was not designed to house as many people as we currently have occupying the facility. We have had plumbing issues related to the age and current design. To put this project off could very easily result in additional expenditures for repairs. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018 FY2019 5 Year Total $



$



-



$



-



$



-



$



-



$ 5,000 $ 5,000



$ 5,000 $ 5,000



$



10,000 10,000



Financial Impact Comments: Increase will likely be realized in more water usage as opposed to more electricity usage. The space intended for the new layout is currently powered and has adequate lighting, and is an open bay area. Other Project Benefits/Justifications Comments: We have been advised by Codes Enforcement that our current plumbing layout does not comply with established codes. A short-term fix is in place, but a long-term solution will be achieved via this project.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



Project/Section Number (for existing projects):



Requested By:



Maurice Denbow



Sheriff's Office



Name



Department/Division



Project Name:



Training Academy Expansion



Project Location:



993 Dovecrest Road, Memphis TN 38134



Project Description: Project allows for the expansion of the existing building to provide for an expanded indoor physical training area, a mock courtroom setting, a mock detention cell setting, additional storage for equipment and supplies and additional parking.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



FY2017



$ 200,000



$ 2,000,000



$ 200,000



$ 2,000,000



FY2016



FY2017



FY2015



FY2019



5 Year Total $ 2,200,000



$



-



FY2018



$



-



FY2019



$ $ 2,000,000



7076 CIP-Construction Contracts $



-



$



-



$



-



$ 200,000



$ 2,200,000



5 Year Total



$ 200,000



7072 CIP-Architectural & Eng Svcs Total Project Cost



FY2018



$ 2,000,000



200,000 2,000,000



$



-



$



-



$ 2,200,000



How were these cost estimates determined? Please attach documentation to support estimates. Cost estimates were determined via current pricing and cost dynamics for buildings/facilities of this type and construction.



What would be the impact of deferring this project by one or more years? Due to the ever increasing level of courtroom violence, enhanced training regarding handling and responding to critical incidents in a courtroom setting has been established and is currently being taught in a generic classroom environment. A mock detention area for jail staff and deputies assigned to courtrooms with adjoining detention cells is incorporated into this project in order to provide a realistic environment, but with a controlled setting that can be critiqued and monitored to provide a lessons-learned approach. Delaying this project hinders the quality of training and the level of preparedness of our recruits, current jail and law enforcement officers and specialized teams who will be called upon for immediate response.



FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$ $



10,000 10,000



FY2018



FY2019



$ 10,000 $ 10,000



$ 10,000 $ 10,000



5 Year Total $ 30,000 $ 30,000



Financial Impact Comments: Typical maintenance and utility expenses will be realized. Other Project Benefits/Justifications Comments: This project provides for a better trained and prepared work force to respond to incidents within the public environment of the more than 30 courtrooms where our deputies provide the first line of safety and security and within the pre-trial detention facilities under our control where we house an average of 2,900 detainees at any given time.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ? Requested By:



No Cliff Norville



Project/Section Number (for existing projects):



Project Name: Project Location:



Name CJC - Interior Renovation 201 Poplar



Support Services Department/Division



Project Description: The Criminal Justice Center (CJC) was constructed in the late 1970s and opened for business in 1980. While there have been some renovations to the courtrooms within the past 10 years, the office space has been unmodified and is suffering from the wear and tear associated with over 30 years of significant use. Building codes for high rise buildings have changed since the 1970s, leaving the Criminal Justice Center non-compliant in many areas. This renovation will be implemented as a multi-year project which involves a complete renovation of all floors. Renovations include, but are not limited to; asbestos abatement, ADA upgrades, current high-rise building code compliance, electrical improvements, and office space efficiency modifications.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



FY2017



$ 4,800,000 $



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$ 4,800,000



FY2015



$



FY2016



7072 CIP-Architectural & Eng Svcs



-



FY2019



5 Year Total



$ 2,000,000



$ 1,500,000



$ 8,300,000



$ 2,000,000



$ 1,500,000



$ 8,300,000



FY2018



FY2019



5 Year Total



$ 2,000,000



$ 1,500,000



3,500,000



$ 2,000,000



$ 1,500,000



$ 8,300,000



FY2017



$ 4,800,000



$ 4,800,000



7076 CIP-Construction Contracts Total Project Cost



FY2018



$



-



$



-



$



-



$ 4,800,000



$



-



How were these cost estimates determined? Please attach documentation to support estimates. Budget request based on extrapolations of project costs from similar construction currently underway in the Administration Building. What would be the impact of deferring this project by one or more years? Interior finishes in the CJC will continue to deteriorate. ADA and other building code non-compliance exposes the County to risk of legal action. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 1) The space modifications will provide increased space efficiency which will provide a better personnel adjacency improving productivity of operations. 4) Local contractors are experienced in this type of renovation and may be used to complete a portion of the work. 5) Renovation of space will enhance the appearance and functionality of the CJC. Code compliance will reduce risk of occupants and customers. 8) This project relates to the Mayor's goal of maximizing efficiency in SCG.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ? Requested By:



No Cliff Norville



Project Name: Project Location:



Jail Roof Replacement Jail at 225 Poplar



630173



Project/Section Number (for existing projects):



Support Services Department/Division



Name



Project Description: The roof for the old Jail has to be patched and/or repaired numerous times each year due to exposure to extreme weather conditions. The warranty for this roof is near its expiration date.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$



FY2015



-



$ 275,000



FY2016



$ 25,000 $ 250,000 -



$



-



$



-



$



-



-



FY2018



7076 CIP-Construction Contracts $



$



FY2017



7072 CIP-Architectural & Eng Svcs Total Project Cost



FY2019



5 Year Total



$ 275,000



County Funding - Pay-As-You Go Total Funding



FY2018



$ 275,000



$



-



FY2019



$



275,000



$



275,000



5 Year Total $



25,000 250,000



$



-



$



-



$



275,000



-



5 Year Total $ $ -



How were these cost estimates determined? Please attach documentation to support estimates. A roofing consultant examined the roofs and developed the projected cost estimate. What would be the impact of deferring this project by one or more years? Deferring this project will result in continued water damage to interior finishes in the CJC. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



Financial Impact Comments: C) Operating expenses related to the repair of water damage will be reduced, however accurate figures are not available. Other Project Benefits/Justifications Comments: 4) Local contractors are experienced in this type of work and should be eligible to bid. 5) Eliminating water infiltration into the CJC will preserve the infrastructure, by reducing damage to interior finishes and furnishings. 8) This project relates to the Mayor's goal of meeting the service expectations of customers.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ? Requested By:



No Cliff Norville



Project Name: Project Location:



Name CJC - Replace Emergency Generators Criminal Justice Center at 201 Poplar



630176



Project/Section Number (for existing projects):



Support Services Department/Division



Project Description: The CJC is equipped with four 800 kW emergency generators. These generators were installed when the building was constructed in the late 1970s. During the past few years, parts of the generators have failed during operation. Due to their age, the generators are considered obsolete and the availability of replacement parts nationwide is extremely scarce. These generators are critical to maintaining operation of the CJC and Jail. Design specifications were prepared by a consulting engineer and the project was bid in FY14. The design specifies that the project be implemented in two phases. Phase 1 was contracted in FY14. Phase 2 is scheduled to be contracted in FY15.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



FY2014 Forecast (6/30/14)



FY2015



FY2016



$ 1,505,500



$ 1,000,000



$ 1,505,500



$ 1,000,000



FY2014 Forecast (6/30/14)



FY2015



Prior Yr Actual (6/30/13) $



7076 CIP-Construction Contracts



$ 1,450,000



$ 1,000,000



$ 1,505,500



$ 1,000,000



$



-



FY2018



FY2019



5 Year Total $ 1,000,000



$



-



$



FY2016



7072 CIP-Architectural & Eng Svcs Total Project Cost



FY2017



-



$



FY2017



-



FY2018



$



-



FY2019



$ 1,000,000



5 Year Total



55,500



$



1,000,000



$



-



$



-



$



-



$



-



$ 1,000,000



How were these cost estimates determined? Please attach documentation to support estimates. Budget request based on in-kind replacement cost of existing equipment according to distributors. What would be the impact of deferring this project by one or more years? Currently, these generators support the operation of the CJC and Jail. If one or more generators fail, then areas in the buildings will have to be shut down. No replacement parts are available. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 2) The emergency generators are required to maintain the operation of various life safety systems associated with detention facilities. 4) Local contractors are experienced in this type of work and should be eligible to bid. 5) The generators at the CJC are a critical part of the building infrastructure at, perhaps, one of the most high-profile buildings in Shelby County. 8) This project relates to the Mayor's goal of maximizing efficiency.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ? Requested By:



No Cliff Norville



Project/Section Number (for existing projects):



Project Name: Project Location:



Name CJC - Weatherproof Building Exterior Criminal Justice Center at 201 Poplar



Support Services Department/Division



Project Description: The caulking and backer rod for most of the expansion joints for the building exterior have deteriorated and now allow water to leak into the building. Additional concerns have arisen regarding the integrity of the waterproof membrane protecting the sub-grade Lower Level. Numerous water leaks have resulted in flooding problems and significant damage to interior finishes. This project includes consultant fees to completely identify the water problems and design remediation of the problems. Funding in following years is intended to implement the remediation.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



FY2016



FY2017



FY2018



$



650,000



$ 500,000



$ 500,000



$



650,000



$ 500,000



$ 500,000



FY2016



FY2017



FY2014 Forecast (6/30/14)



FY2015 $



150,000



7076 CIP-Construction Contracts



$



500,000



$ 500,000



$ 500,000



$



650,000



$ 500,000



$ 500,000



$



-



$



-



5 Year Total $ 1,650,000



$



-



FY2018



7072 CIP-Architectural & Eng Svcs Total Project Cost



FY2019



$



-



FY2019



$ 1,650,000



5 Year Total $



150,000 1,500,000



$



-



$



-



$ 1,650,000



-



5 Year Total $ $ -



How were these cost estimates determined? Please attach documentation to support estimates. Budget request was based on estimation of consultant fees. What would be the impact of deferring this project by one or more years? Deferring this project will result in continued water damage to interior finishes in the CJC. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



Financial Impact Comments: C) Operating expenses related to the repair of water damage will be reduced, however accurate figures are not available. Other Project Benefits/Justifications Comments: 4) Local contractors are experienced in this type of work and should be eligible to bid. 5) Eliminating water infiltration into the CJC will preserve the infrastructure, by reducing damage to interior finishes and furnishings. 8) This project relates to the Mayor's goal of meeting the service expectations of customers.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ? Requested By:



No Cliff Norville



Project Name: Project Location:



Name CJC - HVAC Retrofit/Replacement Criminal Justice Center at 201 Poplar



630173



Project/Section Number (for existing projects):



Support Services Department/Division



Project Description: The Criminal Justice Center (CJC) was constructed in the late 1970s and opened for business in 1980. Consequently, the HVAC infrastructure is over 30 years old. Most primary air handling units are in need of significant repair or replacement. This project includes repairs to or replacement of over 40 primary air handling units. Project scope includes, but is not limited to, unit replacement, replacing existing pneumatic controls with DDC controls, connecting and integrating the new controls into the current automation system, replacing control valves, cleaning all coils and removing all deactivated components. This is a multi-year project.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS: 7072 CIP-Architectural & Eng Svcs



Prior Yr Actual (6/30/13)



FY2015



FY2016



$



-



$



841,973



$ 2,500,000



$



-



$



841,973



$ 2,500,000



Prior Yr Actual (6/30/13) $



-



7076 CIP-Construction Contracts Total Project Cost



FY2014 Forecast (6/30/14)



$



-



FY2014 Forecast (6/30/14)



FY2017



-



$



FY2016



$



341,973 500,000



$ 2,500,000



$



841,973



$ 2,500,000



FY2019



5 Year Total $ 2,500,000



$



FY2015



$



FY2018



-



$



FY2017



-



FY2018



$



-



FY2019



$ 2,500,000



5 Year Total $



2,500,000



$



-



$



-



$



-



$



-



$ 2,500,000



How were these cost estimates determined? Please attach documentation to support estimates. Budget requests are based on cost projections by consultants. What would be the impact of deferring this project by one or more years? A significant portion of the HVAC system has already been converted to DDC controls. The remaining portion of equipment will have to be converted eventually because the existing pneumatic controls are approaching obsolescence. Additional impacts include: lack of automated control, lack of remote monitoring, inefficient control of equipment, poor control tolerances, and poor environmental conditions. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 1) Newer digital controls result in more accurate control of space temperatures. Also, automation and remote control allows equipment to be turned off during times of non-use. Both of these result in improved energy efficiency. 4) Local contractors are experienced in this type of work and should be eligible to bid. 7) This project involves the replacement of existing HVAC infrastructure. 8) This project relates to the Mayor's goal of maximizing efficiency.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects):



Requested By:



Dini Malone



Juvenile Court



Name



Department/Division



Project Name:



Juvenile Court Gymnasium



Project Location:



616/600 Adams Avenue



Project Description: Juvenile Court is requesting the installation of a gymnasium with classrooms and office space for the Juvenile Court Detention Center. The proposed location is 600 Adams Avenue, the current location of the Public Defenders assigned to Juvenile Defense. The Court's current recreation area is an outdoor rooftop gymnasium available for use only 6 months out of the year weather permitting. The proposed modular building would greatly improve the detention recreation program , as well as provide a larger area for HOPE Academy, the detention school operated by Shelby County Schools that provide a regular 6-hour curriculum for detainees.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$



FY2015



-



$



FY2016



-



FY2017



7072 CIP-Architectural & Eng Svcs



$ 220,908



$ 2,954,577



$ 3,175,485



$ 2,954,577



$ 3,175,485



FY2018



FY2019



5 Year Total



$ 220,908 $



-



$



-



$



-



$



-



$



-



5 Year Total



$ 220,908



7076 CIP-Construction Contracts Total Project Cost



FY2019



$ 220,908



$



220,908



$ 2,954,577



2,954,577



$ 2,954,577



$ 3,175,485



How were these cost estimates determined? Please attach documentation to support estimates. Cost estimates are based in research by former Detention Administrator, Rick Powell, on availability of products and plans for a prefabricated multipurpose secure building. MEDFAC Engineering provided cost estimates for site preparation and installation. Estimates for furnishings and equipment for offices, school, day area and gymnasium were provided by Rick Powell. What would be the impact of deferring this project by one or more years? (1) Current rooftop gymnasium can only be used approximately 6 months each year. It does not allow the Court to offer an effective year-round fitness program, which negatively impacts accreditation. (2) The space allocated for detainee education is too small for the current daily population, which averages 60 and growing. Limited space creates unnecessary risk to detainees and staff. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



a) Additional Revenue



5 Year Total $



-



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



$



-



$



-



$



-



$ 25,000



$ 25,000



$



25,000



$ 25,000



$ 25,000



$



25,000



75,000 $



75,000



Financial Impact Comments: Additional expenses for utilities, building and grounds maintenance, equipment maintenance, pest control, custodial & cleaning supplies, office supplies, educational supplies and parts purchases are estimated at $25,000 annually. Other administrative expenses are minimal. Other Project Benefits/Justifications Comments: (1) and (2) The proposed gymnasium will allow for consistency and effectiveness in the delivery of a fitness program as required by American Correctional Association. (3) Physical exercise is a vital component of maintaining good health and mental well-being for our youth. (4) We aim to have local vendor/LOSB participation in the project. (5) The project enhances County infrastructure. (6) & (7) Positive environmental impact include our ability to provide a better environment conducive to learning and physical exercise, which enhances quality of life for detained youth.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ? Requested By:



Project/Section Number (for existing projects):



No Cliff Norville



Support Services Name



Department/Division



Project Name:



Repair/Replace Sewer Piping - Courthouse



Project Location:



140 Adams



Project Description: The storm water and sanitary sewer piping connecting the building to the City sewer system is 100 years old. Many of these pipes have collapsed underground and are causing drainage to back up into the building, flooding the Basement level. The scope of this project includes evaluation of the existing piping systems, design of remedial solutions, and construction of new piping systems.



FUNDING SOURCES:



Actual (6/30/13)



Forecast (6/30/14)



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



FY2015



FY2016



$ 500,000



$ 250,000



$ 500,000



$ 250,000



FY2015



FY2016



FY2014 Forecast (6/30/14)



FY2017



$



7076 CIP-Construction Contracts



$ 450,000



$ 250,000



$ 500,000



$ 250,000



$



-



$



-



-



$



FY2017



7072 CIP-Architectural & Eng Svcs Total Project Cost



$



FY2018



FY2019



-



FY2018



$



5 Year Total



-



FY2019



$



750,000



$



750,000



5 Year Total



50,000



$



50,000 700,000



$



-



$



-



$



-



$



750,000



How were these cost estimates determined? Please attach documentation to support estimates. Cost estimate was determined by extrapolating project costs from similar work previously performed at the Courthouse.



What would be the impact of deferring this project by one or more years? The Basement has flooded a couple times each year for the past few years. Each time a contractor is required to pump out the drainage system. Also, floor coverings have been damaged and required replacement. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses.



Other Project Benefits/Justifications Comments: 3) Wet floors in the building are a hazard for falls and bodily injury for employees and customers to the Basement level. 4) Local contractors can perform this work. 5) The Courthouse is an historic building and this is a preservation project. 8) This project relates to the Mayor's goal of maximizing efficiency in SCG by properly maintaining County assets.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



Yes



Johnathan Russell Name



Requested By:



Health Department/Division



Project Name:



SCHD Raleigh/Frayser Community Wellness Center



Project Location:



Proposed - Former Raleigh Springs Mall (3384 Austin Peay Hwy, Memphis, TN 38128)



Project Description: SCHD proposes to build a Community Wellness Center (CWC) for the Raleigh/Frayser area at the site of the former Raleigh Springs Mall, in connection with a proposed plan by the City of Memphis to turn the mall into a "civic plaza" that combines government buildings and retail. Proposed services to be available at the CWC include: 1.) Clinical Services - Infectious disease, dental, TennderCare, WIC, family planning, immunizations, well-child exams 2.) Behavioral Health 3.) Teaching/Education facility 4.) Partnership Corner (area for other agencies to co-partner) 5.) Outreach programs 6.) Environmental Services 7.) EHealth/Business Center (WIC, Environmental, Vital Records, and other County services) 8.) Services for the Aging (Senior) population 9.) Laboratory testing 10.) Food Commodities Warehouse.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$



FY2015



-



$



FY2016



-



FY2018



FY2019



5 Year Total



$ 158,500



$ 2,988,861



$ 3,147,361



$ 158,500



$ 2,988,861



$ 3,147,361



FY2018



FY2019



5 Year Total



FY2017



7003 Electronic & Computer Equip.



$



250,000



7009 Other Equipment



$



250,000



250,000



7011 Buildings & Improvements



$ 2,488,861



2,488,861



$ 2,988,861



$ 3,147,361



$ 158,500



7072 CIP-Architectural & Eng Svcs Total Project Cost



$



$



-



$



-



$



-



$



-



$



-



$ 158,500



250,000



158,500



How were these cost estimates determined? Please attach documentation to support estimates. The CWC construction cost of $184/sq. ft. is based on the square foot cost of Christ Community Health Services clinic that is projected to be built in 2014. That clinic will be at 969 Frayser Blvd., and is being built by Inman Construction. The Warehouse construction cost is based on an estimate from reedconstruction.com specific to building warehouses in Memphis, TN. The equipment for both the CWC and the Warehouse is unsupported at this point, as this project is in the early planning stages. See the Project 1 cost calcs sheet attached to this Excel file.



What would be the impact of deferring this project by one or more years? We have already been without a clinic for this area for four years. As a preliminary result of the Mobilizing Action for Partnerships and Planning (MAPP) process (used for Community Health Assessment), we believe that approximately 25% (3,647 in comparing 2010 to 2013 data) of the patients once seen at the old Raleigh clinic are no longer participating in public health clinic programs. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: No additional revenue or personnel expense will be incurred by the County, as the programs that are currently identified to operate from the proposed facility are currently funded (mostly via grant). The changes to the operating expense is as of yet not fully determined. However, the building of this facility will allow the closure of the Galloway clinic. We are currently paying $59,812.50 for annual lease cost at Galloway, and we are paying $20,064 annually for lease cost paid to The Med for Tenndercare Outreach office space. Both of those fundings would be transferred to the proposed Raleigh/Frayser CWC. Utilities for Galloway are currently paid for by the Grants that operated from that facility, would be reasonable to expect the same for the CWC. Other Project Benefits/Justifications Comments: Operating efficiency, productivity improvements, and enhancements to public health will all be achieved by creating a comprehensive public health presence in an area that currently doesn't have one. By working with the City of Memphis in its civic plaza concept, we would be participating in a project whose ambition is to stimulate economic development in the Raleigh area. The project enhances the infrastructure of Shelby County by making more public health programs available to a segment of the community that significantly uses them. In time, the hope would be that other County services/agencies would join SCHD in its presence at this location. The positive environmental impact potentially comes from reducing the carbon footprint of the 814 Jefferson with the re-location of certain (not all) services to the CWC. All of the above serves to enhance the quality of life of Shelby County residents, and supports the strategic goals of Shelby County. See attached for further comments.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 No



Is this a New Project ?



307386



Project/Section Number (for existing projects): Cliff Norville Name



Requested By:



Support Services Department/Division



Project Name:



Health Department Master Plan



Project Location:



Health Department Administration Building at 1040 Madison



Project Description: The Shelby County Health Department facility is located at 814 Jefferson. The facility is comprised of three buildings: the original two-story building constructed in the 1950s, the six-story addition constructed in 1971, and the auditorium also constructed in 1971. Due to the age of the buildings, major expenditures are necessary to correct and/or repair building deficiencies, infrastructure problems and code compliance issues. Corrective action is required to address the following issues, as a minimum: brick façade repairs, asbestos abatement, roof replacement, HVAC replacement, electrical system grounding, ADA Title 2 compliance, and interior refurbishment. Preliminary cost estimates total several million dollars. In FY2013, Allen & Hoshall was selected to conduct a comprehensive analysis of Health Department facility needs and determine the feasibility of significant investment in the current facility or alternative locations. Pending the recommendations of the consultants Master Plan, funds are requested for FY2016 to either renovate existing buildings or invest in alternate locations. A viable option for a portion of the services performed in 814 Jefferson is to renovate 1060 Madison. This project is for that renovation.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS: 7072 CIP-Architectural & Eng Svcs 7076 CIP-Construction Contracts Total Project Cost



Prior Yr Actual (6/30/13) $



-



Prior Yr Actual (6/30/13)



$



-



FY2014 Forecast (6/30/14) $ 98,700 $ 98,700



FY2015



$



FY2014 Forecast (6/30/14) $ 98,700 $



98,700



FY2016



-



$ 4,000,000 $ 4,000,000



FY2015



$



FY2017



$



FY2016



-



FY2018



-



$



FY2017



$ 400,000 $ 3,600,000 $ 4,000,000



FY2019



-



FY2018



$



5 Year Total



-



FY2019



$ 4,000,000 $ 4,000,000



5 Year Total $



$



-



$



-



$



-



400,000 3,600,000 $ 4,000,000



How were these cost estimates determined? Please attach documentation to support estimates. Budget request was developed from consultant engineering assessments, as experienced in previous renovation projects within SCG. What would be the impact of deferring this project by one or more years? Building deterioration has escalated to potential hazards to public safety. Roof leaks in December caused a significant portion of the Lobby ceiling to collapse, exposing employees and the general public to friable asbestos. Water leaks from HVAC valves located above ceiling frequently require isolated asbestos abatement. In 2009, emergency steps were required to stabilize the brick facade above the building entrance, because the brick support system had failed. Each year of delay exposes SCG to a higher risk of litigation resulting from personal injury. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 3) The Health Department serves a large percentage of Memphis residents. Improving the existing facility or moving to a newer facility will reduce the threat of personal injury, when citizens are being served by the Health Department. 4) Local consultants are experienced in this type of assessment and should be eligible to bid. 5) If the assessment recommends that SCG invest in improvements to the current location, then, yes, this will be a preservation project. 6) Preservation of the existing facility will require asbestos abatement, which involves environmental issues. 8) This project relates to the Mayor's goal of meeting the service expectations of customers.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



400573



Project/Section Number (for existing projects):



No



Cliff Norville Name



Requested By: Project Name:



Renovation of Cawthon Clinic



Project Location:



Cawthon Clinic @ 1000 Hayes



Support Services Department/Division



Project Description: The Cawthon Clinic is located in an old building near Melrose High School and is one of the business clinics run by the Health Department.The roof of the building has exceeded its useful life and has many leaks; it is projected to be replaced in FY14. The leaks have caused damage to interior finishes and floors, which are so damaged, that they pose potential trip hazards. Some of the HVAC units need to be replaced as the HVAC control system and the ductwork are not functioning properly. This causes many areas to be overheated or overcooled. Additioanlly, the parking lot is damaged and is not ADA compliant.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



-



FY2015



FY2016



$



146,608



$



100,000



$



146,608



$



100,000



Prior Yr Actual (6/30/13)



7076 CIP-Construction Contracts Total Project Cost



FY2014 Forecast (6/30/14)



FY2014 Forecast (6/30/14)



$



FY2015



FY2017



-



$



FY2016



$



146,608



$



100,000



$



146,608



$



100,000



$



FY2018



-



$



FY2017



-



$



FY2019



-



FY2018



-



$



$



5 Year Total



-



FY2019



-



$



$



100,000



$



100,000



5 Year Total $



100,000



-



$



100,000



-



5 Year Total $ $ -



How were these cost estimates determined? Please attach documentation to support estimates. Estimated expenses are based on fees for similar consulting/contracting services for previous County contracts. What would be the impact of deferring this project by one or more years? Building will continue to deteriorate from water damage, resulting in increased maintenance and repair costs. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: 1) Maintenance expenses for Cawthon Clinic will be reduced. Utility costs for buildng operation will be less with new HVAC equipment and properly operating control systems. 2) Proper ADA Title 2 parking spaces are required for building. 4) Local consultants are experienced in these types of assessments and should be eligible to bid. 8) This project relates to the Mayor's goal of maximizing efficiency.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 No



Is this a New Project ?



630174



Project/Section Number (for existing projects): Ed Raper Name



Requested By:



Information Technology Services Department/Division



Project Name:



iCJIS (Integrated Criminal Justice Information System)



Project Location:



Information Technology Services, Correction Center, Sheriff's Office Jail, Criminal Court, General Sessions Criminal Court, Public Defender, Pretrial, District Attorney



Project Description: The FY15 budget is to cover any necessary, unplanned change orders that will need to be addressed after system Go Live, which is to be expected with a system of this size. Prior Yr Actual (6/30/13)



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



FY2014 Forecast (6/30/14)



FY2015



$



7,631,177



$



10,131,177



$



400,000



$



7,631,177



$



10,131,177



$



400,000



FY2016



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



5 Year Total



-



$



400,000



$



400,000



Comments about Revenue Sources: The Criminal Justice Replacement Project has been submitted in CIP for the last 6 years. This year's CIP request continues as planned and has not changed from last year's request. The remaining $2.5 million to be appropriated in FY14 could possibly be less when we negotiated the contract for Info Hub System Integration in February. Prior Yr Actual (6/30/13)



EXPENSE ALLOCATIONS: 7003 Electronic & Computer Equip. Total Project Cost



FY2014 Forecast (6/30/14)



FY2015



$



7,631,177



$



7,631,177



$



400,000



$



7,631,177



$



10,131,177



$



400,000



FY2016



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



5 Year Total



-



$



400,000



$



400,000



How were these cost estimates determined? Please attach documentation to support estimates. The FY15 budget is to cover any necessary, unplanned change orders that will need to be addressed after system Go Live, which is to be expected with a system of this size. What would be the impact of deferring this project by one or more years? This project is currently under way. We have already appropriated over $7.5 million for this project. If priority change requests are not implemented then the deployed solution could be viewed unfavorably by all stakeholders resulting in under utilization of the system and continued operational deficiencies relying on redundant data entry, manual/paper communications and information silos. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$ $



800,000 800,000



$ 800,000 $ 800,000



$ 800,000 $ 800,000



$ 800,000 $ 800,000



$ 800,000 $ 800,000



$



4,000,000 4,000,000



Financial Impact Comments: The retirement of current criminal justice applications will result in the retirement of the HP nonstop and its $200k annual maintenance. JMS, IMS and several smaller systems deployed in the Jail have a combined maintenance cost in excess of $500k annually. Operations will be able to reallocate some resources from data entry to actual case work. Data quality will improve due to fewer input errors. Cases will be processed faster since more information will be transferred electronically. We should see reductions in pretrial detention in the jail and more informed decisions by justice officials due to the improved quality of the available information. Other Project Benefits/Justifications Comments: Data will be transferred between systems rather than reentered. Criminal Justice agencies will be able to process more cases with the same number of employees. Public Safety will be enhanced through better decisions from justice officials due to the availability of more complete and accurate information. As the justice system makes better decisions based on the improved quality of the information, police officer safety and public safety are both enhanced. Improving the public safety perception then results in economic development and bringing in new businesses. All of these things result in an overall increased confidence in the justice systems.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



250271



Project/Section Number (for existing projects):



Requested By:



Technical Support



Information Technology Services



Name



Department/Division



Project Name:



Network and Host Server Upgrade and/or Replacement



Project Location:



Information Technology Services Datacenters and Data Closets in County Occupied Buildings



Project Description: Replacement and/or upgrade of network and server equipment and software as necessary, and to provide increased capacity for growing number of users.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS: 7003 Electronic & Computer Equip. 7011 Buildings & Improvements Total Project Cost



Prior Yr Actual (6/30/13) $



-



Prior Yr Actual (6/30/13)



$



-



FY2014 Forecast (6/30/14) $ 1,005,000 $ 1,005,000 FY2014 Forecast (6/30/14) $ 830,000 $ 175,000 $ 1,005,000



FY2015 $ $



715,000 715,000



FY2016 $



FY2015 $



715,000



$



715,000



FY2017 -



$



FY2016



$



FY2018 -



$



FY2017



-



$



FY2019 -



FY2018



-



$



$



5 Year Total -



FY2019



-



$



$ $



715,000 715,000



5 Year Total



-



$ $ $



715,000 715,000



How were these cost estimates determined? Please attach documentation to support estimates. Current costs of equipment and software plus anticipation of additional service requirements due to growth, consolidation of County IT departments and evolving regulations. Equipment: Approx 20 servers $220K, 2 SANs upgrade/replace $120K, Disk backup solution upgrade/replace $100K, Approx 8 server network switches $60K. Software: Approx 100 CPU licenses of Microsoft Server OS $150K, Approx 5,000 Microsoft user/device CALs $90K, Approx 10 Microsoft SQL CPU licenses $45K, Updated logging & reporting security software $15K. What would be the impact of deferring this project by one or more years? Risk of being unable to provide services or comply with regulations due to hardware failure or software functionality. More than one year of delay may result in the County being unable to support current technology software packages. Financial Impact: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Changes to Operating Budget



Current



$ $



FY2015



(11,030) $ (11,030) $



(8,120) $ (8,120) $



FY2016



(8,020) $ (8,020) $



FY2017



(770) $ (770) $



FY2018



FY2019



(270) (270) $



-



5 Year Total $ (17,180) $ (17,180)



Financial Impact Comments: Yearly hardware and software maintenance costs escalate as equipment / software ages and approaches end of life. Operating end of life equipment / software exposes the County to additional financial risk from potential HIPAA and PCI fines. The updating / replacement of aging hardware will reduce yearly maintenance costs for the first one to three years following the purchase due to warranties and initial maintenance included with purchase. Advances in hardware (more efficient technologies) reduce energy costs by lower power consumption and lower heat production, and by increasing the per unit capacities for communications, processing & storage. (Estimates below reflect expected operational increases and reductions in maintenance costs directly related to the equipment that will be upgraded through this project.) Other Benefits/Justifications: New features / efficiencies are usually realized with updated software and hardware. Since this project directly affects the County's network and server infrastructure it indirectly affects all other projects / goals that rely on data technology. The conduit and cable replacement in this project will coincide with the installation of the County's chilled-water loop, and will follow the same pathway of the chilled-water loop, thus reducing construction costs - during the installation of the chilled-water equipment in the basement of 160 N Main the existing conduits and cables that run between 201 Poplar and 160 N Main will be cut, capped, and sealed, thus requiring the installation of the new conduits and cables.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



250272



Project/Section Number (for existing projects): Johnson Saulsberry Name



Requested By:



Mayor's Office Department/Division



Project Name:



HIPAA & HITECH Act Compliance



Project Location:



All Departments that deal with Protected Health Information with in Shelby County Government



Project Description: Many of the services provided by Shelby County Government (SCG) include the collection and/or use of Protected Health Information (PHI). Any company that deals with PHI must ensure that all the required physical, network, and process security measures are in place and followed. This includes covered entities (CE), anyone who provides treatment, payment and operations in healthcare, and business associates (BA), anyone with access to patient information and provides support in treatment, payment or operations. Since the HIPAA Privacy Rule addresses the saving, accessing and sharing of medical and personal information of any individual, and the HIPAA Security Rule more specifically outlines national security standards to protect health data created, received, maintained or transmitted electronically, SCG has identified a need for a more thorough assessment of departmental creation and usage of PHI and electronic PHI. SCG anticipates that PHI and ePHI may be utilized by sections previously assumed as not covered by the HIPAA and HITECH Acts. These sections include but may not be limited to Human Resources, Fire Department, Sheriff’s Department, Correction’s Center, and the Aging Commission. Phase II: SCG will utilize the output from phase 1 to prioritize, directly remediate, and assist SCG offices and departments to remediate the identified HIPAA and HITECH Act insufficiencies, implementing solutions and engaging vendors where necessary to achieve HIPAA & HITECH compliance. Phase II is estimated to take 9 months for completion.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS: 7003 Electronic & Computer Equip. Total Project Cost



Prior Yr Actual (6/30/13) $



-



Prior Yr Actual (6/30/13) $



-



FY2014 Forecast (6/30/14) $ 247,500 $ 247,500 FY2014 Forecast (6/30/14) $ 247,500 $ 247,500



FY2015 $ $



FY2016



500,000 500,000



$



FY2015 $ $



FY2017



-



$



FY2016



500,000 500,000



$



FY2018



-



$



FY2017



-



$



FY2019



-



$



FY2018



-



$



5 Year Total



-



FY2019



-



$



$ $



500,000 500,000



5 Year Total



-



$ $



500,000 500,000



How were these cost estimates determined? Please attach documentation to support estimates. Phase II cost estimate is based on discussions with HIPAA Compliance Consultants. What would be the impact of deferring this project by one or more years? Fines for non-compliance with the HIPAA privacy rule have increased significantly under the HITECH Act. An organization can now be fined up to $1,500,000 per calendar year for each violation. An organization that has a data breach will incur monetary expenses associated with notifying people affected by a breach, customer loss, legal fees, fines, investigations and forensics, audits and consulting, and other costs that can quickly turn into a multimillion-dollar crisis. According to a 2010 study conducted by the Ponemon Institute, the average per-victim cost to a healthcare organization that suffered a data breach is $294. Individuals who have been impacted by a data breach can now receive a percentage of a civil law suit monetary settlement, which is an incentive for organizations that hold personal identifiable information (PII) to comply with HIPAA. Financial Impact: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Changes to Operating Budget



Current



$



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



$



FY2019



-



$



-



5 Year Total $ $ -



Financial Impact Comments: Implementation of controls, policies, procedures, and training for HIPAA & HITECH Compliance program will help: 1. Mitigate risk of stiff financial penalties 2. Reduce the threat of legal difficulties 3. Protect Patients Health Information Other Benefits/Justifications: 1) The standards outlined in HIPAA & HITECH Compliance are meant to improve the efficiency and effectiveness of the Healthcare system by use of electronic data exchange. 2) Project required for obtaining HIPAA & HITECH Compliance. 3) This project enhances the safety of public’s protected health information by preventing fraud, hacking and other security threats by leveraging technology that can be used to render Personal Health Information unusable to unauthorized individuals. 5) Infrastructure enhancements are achieved by implementation, effective use, upgrading and ongoing maintenance of health information technology, including electronic health records, to health care providers in order to improve the quality of healthcare and protect the privacy and security of health information.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects):



Requested By:



Application Services



Information Technology Services



Name



Department/Division



Project Name:



Service Desk Express (SDE) Replacement



Project Location:



ITS Data Centers, Mayor's Action Center, Public Works, Trustee's Office



Project Description: This project will replace the SDE application that was purchased approximately 20 years ago. There are two main issues that plague this application are the fact that the Application will reach end of life/ end of service in 2015, our needs have outgrown this applications functionality and vendor supplied upgrades are complex because of the custom modifications made by our staff. SDE has undergone significant in-house development to meet the following requirements of ITS: inventory control, plant maintenance, project planning and citizen support. These needs were not met by the standard product. New requirements are continuing to emerge that SDE can't accommodate. Some of these requirements are ITS' adherence to ITIL best practices, 311 for citizen access and transparency and integration with other work order systems. The need for a SDE replacement is made more ominous by SDE reaching end-of-life.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$ 500,000



FY2014 Forecast (6/30/14)



$



FY2015



FY2018



FY2019



5 Year Total



-



$



FY2016



-



$



FY2017



-



FY2018



$



-



FY2019



$



-



$



-



$ 500,000



$



-



$



-



$



-



$



$



500,000



$



500,000



5 Year Total



$ 500,000



7003 Electronic & Computer Equip. Total Project Cost



FY2017



$ 500,000



County Funding - Pay-As-You Go Total Funding



FY2016



-



$



500,000



$



500,000



How were these cost estimates determined? Please attach documentation to support estimates. We received ballpark estimates from vendors in the market place based up basic info provided to them. The estimates were obtained last year, but we have been watching the developments in this Service Desk market. What would be the impact of deferring this project by one or more years? SDE's last software update is schedule for May 2015. At that time the software will go into a support only move but there will be no new functionality or revisions. Shelby County will need time to install and configure a new service desk application. Although current service desk applications come with more functionality than SDE much of this functionality does not immediately work upon installation. We will need to spend time configuring the functionality to fit our needs. Although newer systems deliver more functionality we made need to do some customizations and we will also need to build integration between the new application and other applications such as the Mayor's WebQA application.



FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: Newer Service Desk applications support many of the ITIL best practices. Shelby County ITS is adopting the use of the ITIL framework in a effort to enhance the delivery of services to our customers. Newer Service Desk applications have functionality far beyond taking calls and tracking work orders and incidents. We will be able to automate the delivery of some standard services to improve efficiency.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 No



Is this a New Project ?



Project/Section Number (for existing projects): Technical Support Name



Requested By:



Information Technology Services Department/Division



Project Name:



Datacenter Infrastructure Improvements



Project Location:



Information Technology Services Datacenters



Project Description: Upgrade/replace current datacenter hardware and software. Current server, storage, connectivity, and security systems that will have been in service 5 years will be at or nearing end of life, and will need to be replaced. This project will also address expected expansion of infrastructure to support evolving initiatives.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



7003 Electronic & Computer Equip. Total Project Cost



Prior Yr Actual $



FY2014 Forecast -



$



Prior Yr Actual (6/30/13)



$



-



FY2015 -



$



FY2014 Forecast (6/30/14)



$



-



$ $



FY2015



-



$



FY2016 800,000 800,000



FY2017 $



FY2016



-



$ $



800,000 800,000



FY2018 -



$



FY2017



$



FY2019 -



FY2018



-



$



$



-



$ $



FY2019



-



$



5 Year Total 800,000 800,000



5 Year Total



-



$ $



800,000 800,000



How were these cost estimates determined? Please attach documentation to support estimates. Current costs of equipment and software plus anticipation of additional service requirements due to growth, consolidation of County IT departments and evolving regulations. Equipment: Approx 20 servers $220K, 2 SANs upgrade/replace $120K, Disk backup solution upgrade/replace $100K, Approx 8 sever network switches $60K. Software: Approx 100 CPU licenses of Microsoft Server OS $150K, Approx 5,000 Microsoft user/device CALs $90K, Approx 10 Microsoft SQL CPU licenses $45K, Updated logging & reporting security software $15K. What would be the impact of deferring this project by one or more years? Risk of being unable to provide services or comply with regulations due to hardware failure or software functionality. More than one year of delay may result in the County being unable to support current technology software packages. Financial Impact: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Changes to Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$ $



26,590 26,590



$ $



64,784 64,784



$ $



67,272 67,272



$ 11,100 $ 11,100



$ 18,100 $ 18,100



$



-



$



161,256 161,256



Financial Impact Comments: Yearly hardware and software maintenance costs escalate as equipment / software ages and approaches end of life. Operating end of life equipment / software exposes the County to additional financial risk from potential HIPAA and PCI fines. The updating / replacement of aging hardware will reduce yearly maintenance costs for the first one to three years following the purchase due to warranties and initial maintenance included with purchase. Advances in hardware (more efficient technologies) reduce energy costs by lower power consumption and lower heat production, and by increasing the per unit capacities for communications, processing & storage. (Estimates below reflect expected operational increases and reductions in maintenance costs directly related to the equipment that will be upgraded through this project.) Other Benefits/Justifications: New features / efficiencies are usually realized with updated software and hardware. Since this project directly affects the County's server infrastructure it indirectly affects all other projects / goals that rely on data technology. This project has direct impact on fulfilling regulatory and compliance requirements such as Payment Card Industry - Data Security Standard (PCI-DSS) and Health Insurance Portability and Accountability Act (HIPAA).
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



Yes



Requested By:



Application Services



Information Technology Services



Name



Department/Division



Project Name:



ERP Replacement



Project Location:



Information Technology Services Data Centers



Project Description: This project will be to replace the current ERP system. The vendor for the current ERP System, Harris Computers, has announced that they no longer sell the MS Govern product that the County currently uses, but it will offer their clients the opportunity to migrate to Innoprise, which is an existing ERP System that MS Govern recently purchased. However, a formal RFP will be developed to consider all options to insure that the new system will be able to integrate with other systems, the Information Hub and that the software can truly be used to serve as the fundamental base for all fiscal business of the County. FUNDING SOURCES:



Prior Yr Actual



FY2014 Forecast



FY2015



FY2016



FY2017



FY2018



FY2019



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$



FY2015



-



$



FY2016



-



$



FY2017



-



Total Project Cost



$



-



$



-



$



-



$



-



$



$ 3,000,000



$ 3,000,000



$ 3,000,000



FY2019



5 Year Total



FY2018



7003 Electronic & Computer Equip. -



$



-



5 Year Total



$ 3,000,000



$ 3,000,000



$ 3,000,000



$ 3,000,000



$ 3,000,000



How were these cost estimates determined? Please attach documentation to support estimates. This estimate is based on the fee for our last major upgrade using the "Software for Life" option. Harris Computers has an incentive which it uses to encourage it customers to stay with Harris by offering the recently developed software applications at deeply discounted costs. What would be the impact of deferring this project by one or more years? The current software may not be covered by Maintenance or there may be significantly higher cost for extended maintenance. The company is currently supporting the application, but it has announced there will not be any new enhancements to this product. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: Because of our agreement with Harris Computers, our original licensing fees paid for the GEMS System entitles us to "Software for Life", which means we will not have to pay licensing fees again. This request is for the one-time costs for conversion, implementation and training. Other Project Benefits/Justifications Comments: The software application should become easier to use and will make use of the latest software technology. This project supports the strategic goals of Shelby County by making it possible for the finance department to wisely manage SCG finances. It will also allow them to keep producing award winning reports. The citizens will benefit from continuing to have reports available to them that show the financial state of SCG.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



Project/Section Number (for existing projects): Jeff Yallope Name



Requested By:



Customer Support - IT Services Department/Division



Project Name:



Microsoft SCCM 2007 Replacement



Project Location:



East datacenter - 6470 Haley Road, West datacenter - 160 North Main



Project Description: Microsoft will cease mainstream support for Systems Center Configuration Manager R3 (SCCM) on July 8th, 2014. The County currently operates SCCM 2007 R2 to monitor computer activity, audit installed software, push patches, updates and new programs, and to provide remote-access for support technicians to approximately 3,700 computers throughout the County. This project will replace SCCM 2007 with SCCM 2012. The primary SCCM server will be installed at the east datacenter, with distribution servers at the east and west campuses. Servers will operate in a virtual environment. SCCM 2012, once installed, will survey and discover any devices (servers, client PCs and smartphones) connected to the network through Active Directory and install the client software on each node. Software installation and initial configuration will be performed by a certified SCCM technician, assisted by County IT staff. FUNDING SOURCES:



Prior Yr Actual



FY2014 Forecast



FY2015



Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$ 187,840



FY2014 Forecast (6/30/14)



$



FY2015



FY2017



FY2018



FY2019



5 Year Total



-



$



FY2016



-



$



FY2017



-



FY2018



$



-



FY2019



$



-



$



-



$ 187,840



$



-



$



-



$



-



$



$



187,840



$



187,840



5 Year Total



$ 187,840



7003 Electronic & Computer Equip. Total Project Cost



FY2016



$ 187,840



County Funding - Pay-As-You Go



-



$



187,840



$



187,840



How were these cost estimates determined? Please attach documentation to support estimates. Costs are the current prices for client licenses ($45.21 each), per the Microsoft/TN State Contract, based on a projected 4,000 end users. Professional Services are current rates ($175/hour) from a local agency for a certified consultant. Implementation and knowledge transfer is expected to take less than one week What would be the impact of deferring this project by one or more years? Significant. Loss of use of this product could force IT Services to revert to on-site service calls to resolve many of the issues that are currently closed via remote-access. Current iSLA goals would become impossible to maintain, and QoS would deteriorate unless technician headcount is increased FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$ $ $ $



FY2016 -



$ $ $ $



FY2017 -



$ $ $ $



FY2018 -



$ $ $ $



FY2019 -



$ $ $ $



5 Year Total -



$



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: This product is an essential tool for ensuring new software programs, updates, software patches and critical security fixes are applied to County desktop and laptop systems in a consistent and timely manner. The remote-desktop access tools enables many services to be provided without need for a desk-side visit by a technician, enabling IT Services to meet time-critical iSLA goals. SCCM's configuration tool facilitates efficient monitoring of hardware and software licensing, mitigating unacceptable use and the risk of licensing infractions.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Yes



Is this a New Project ? Requested By:



Project/Section Number (for existing projects): Edward L. Stanton and Kevin Key Name



General Sessions Criminal Divisions and Criminal Court Department/Division



Project Name:



iCJIS - Electronic Filing-System Enhancements



Project Location:



201 Poplar - General Sessions Criminal Division and Criminal Court



Project Description: In the fiscal years 2012 through 2016 Capital Improvement Plan, under the budget index section, title General Government, page 26, Item 6, replace JMS/JSS/IMS systems (10-14 years old) in the amount of 8.4 million dollars. The system improvements included employing application tools to share information with other justice agencies and provide the appropriate information access to external stakeholders utilizing E-filing under the Integrated Criminal Justice Information System (ICJIS) project. The E-filing application is an modern programming tool, which will ensure the efficiency and effectiveness of the Criminal Justice systems. However, the E-filing was removed from the RFP request due to the lack of State of Tennessee guidelines/standards applicable to E-filing. Therefore, General Session Court-Criminal Division and Criminal Court Clerk Offices are submitting this CIP request to ensure the previously budgeted funds to purchase and deployment E-filing remain as an approved CIP project as part of the ICJIS computer system project for FY16.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



County Funding - Pay-As-You Go Total Funding



$



-



$



-



FY2016



FY2017



FY2018



FY2019



5 Year Total



$



-



$ 350,000



$



-



$



-



$



-



$



350,000



$



-



$ 350,000



$



-



$



-



$



-



$



350,000



Comments about Revenue Sources: Revenue source has been previously established through the General Government Pay as You GO/G.O. Bonds in the Capital Improvement Plan report issued for Fiscal Years 2012 through 2016. We are requesting funds be secured through the same funding source and/or alternate source identified by Shelby County applicable to continuing the project.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



7003-Electrnoic & Computer Equipment Total Project Cost



$



-



$



-



FY2016



$



-



$ 350,000



$



-



$ 350,000



FY2017



$



FY2018



-



$



FY2019



-



$



5 Year Total



-



$



350,000



$



350,000



How were these cost estimates determined? Please attach documentation to support estimates. Revenue source has been previously established through the General Government Pay as You GO/G.O. Bonds in the Capital Improvement Plan report issued for Fiscal Years 2012 through 2016. We are requesting funds be secured through the same funding source and/or alternate source identified by Shelby County applicable to continuing the project, including using special revenue funds (data processing fees). FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



a) Additional Revenue



5 Year Total $



-



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



$



-



$



-



$



70,000



$ 70,000



$ 70,000



$ 70,000



$



70,000



$ 70,000



$ 70,000



$ 70,000



280,000 $



280,000



Financial Impact Comments: Revenue source has been previously established through the General Government Pay as You GO/G.O. Bonds in the Capital Improvement Plan report issued for Fiscal Years 2012 through 2016. We are requesting funds be secured through the same funding source and/or alternate source identified by Shelby County applicable to continuing the project. Other Project Benefits/Justifications Comments: The E-filing application would maximize the case management system operations, to ensure efficiency and productivity for internal and external stakeholders. The Technology Report issued to Shelby County reported, "members of State Bar's throughout the country are supporting the concept of filing and retrieving documents and data without burden and costs associated physically going to the courthouse or paying a messenger." Therefore, Efiling will improve service to the public. With the new case management system, a complete paperless process using e-fling application would eliminate physical storage needs of paper forms, reports, and increase employee productivity to meet other needs of the courts. In addition, General Sessions and Criminal Court will set the standards for criminal e-filing for courts through-out the State of Tennessee.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects):



Requested By:



Application Services



Information Technology Services



Name



Department/Division



Project Name:



Time and Attendance County-Wide Implementation



Project Location:



Departments throughout Shelby County except Correction Center & Sheriff's Office



Project Description: This project is to work in conjunction with the project initially funded by the Division of Corrections to select and purchase a time and attendance system. The initial project is chartered with the goal to provide a time and attendance system for Shelby County Department of Corrections and ITS. This project will provide the Division of Corrections and Sheriff's Office with an technologically advanced way to manage its workforce and submit accurate data to Finance for payroll processing. Once the Division of Corrections and Sheriff's Office are complete then ITS can move this project to make it an enterprise wide application which will eliminate the disparate systems throughout Shelby County Government.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



$



$



EXPENSE ALLOCATIONS:



-



-



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



$



$



FY2017



FY2018



FY2019



5 Year Total



$ 1,000,000



$ 1,000,000 $



FY2015



-



$



FY2016



-



$



FY2017



-



FY2018



$



-



FY2019



-



-



$ 1,000,000



$ 1,000,000



5 Year Total



$ 1,000,000



7003 Electronic & Computer Equip. Total Project Cost



FY2016



$ 1,000,000



County Funding - Pay-As-You Go Total Funding



FY2015



$ 1,000,000 $



-



$



-



$



-



$



-



$ 1,000,000



How were these cost estimates determined? Please attach documentation to support estimates. These cost estimates were provided to us by Anthony Gunn, Human Resources Manager for the Division of Corrections. Mr. Gunn spoke to various vendors to determine an estimate. Since that time we have selected IntelliTime as the vendor using the RFP Process. The selection is awaiting the Mayor's approval.



What would be the impact of deferring this project by one or more years? The major impact would be the continued improper time reporting. Since the Division of Corrections and the Sheriff's Office are on their way to purchasing the application for their respective divisions/ offices additional funding would be needed to have a second round of training and implementation. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$ (200,000) $ (200,000) $



-



$



-



$



-



$



-



(200,000) $ (200,000)



Financial Impact Comments: A commissioned Forrester study indicates the following areas for reduction in expenses: (a)an increase in the productivity of payroll staff, timekeepers, supervisors and managers, (b)reduction of controllable overtime spending and (c)reduction in payroll errors due to improved data accuracy. Other Project Benefits/Justifications Comments: In Forrester's study they found an 85% ROI with a 13.9 month payback with the use of Time and Attendance and Workforce Management. Once we exclude Sheriff's Department and Corrections, we don't think we'll see an ROI that high, since many Shelby County workers are salaried. For estimation purposes, we're going to use a 20% ROI. Other intangible benefits would include increased data accuracy, enhanced reporting capabilities, compliance with FSLA regulations, and savings from automating manual processes.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



No



Project/Section Number (for existing projects): Technical Support Name



Requested By: Project Name:



Renovations at East Data Center



Project Location:



6470 Haley Rd., Memphis, TN



Information Technology Services Department/Division



Project Description: The County’s East Datacenter was constructed in the late 1990’s as the disaster recovery site for the County’s mainframe computers. The facility was constructed to withstand earthquake, straight-line winds, and extended power outages, and is above the area’s flood plains. Over the past decade, the computer room has shrunk, and the facility has transitioned into an active datacenter, with more than half of its floor space repurposed for personnel and support of desktop voice and data equipment. By the end of 2014 the site will host one half of the County’s data and voice server resources, and will begin transitioning to the primary County datacenter. As the East Datacenter increases in importance, a smaller, more resilient, concrete and steel bunker will be constructed adjacent to the existing facility FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$



FY2015



-



$



FY2016



-



$ 3,000,000



FY2017



FY2018



$ 3,000,000 $



-



FY2019



$ 3,000,000



5 Year Total



$ 220,000



7072 CIP-Architectural & Eng Svcs



$



$ 2,780,000



7076 CIP-Construction Contracts Total Project Cost



5 Year Total



$ 3,000,000



County Funding - Pay-As-You Go Total Funding



FY2019



$



-



$



-



$



-



$



-



$



-



$ 3,000,000



220,000 2,780,000



$



-



$ 3,000,000



How were these cost estimates determined? Please attach documentation to support estimates. The engineering, site evaluation and preparations, and architectural design work is estimated to cost 220K (approximately 8% of construction & systems). The construction costs are estimated at $1.3M for hardened datacenter facility ($270.00/sq.ft. of 4,000 sq.ft.), plus approximately $600K for renovation and expansion of restrooms and portable water system at existing datacenter, $50K for diverse data cable entrance systems, $50K for parking and driveway expansion, $350K for backup power systems and redundant electrical switchgear, $100K diesel fuel storage system, $90K for datacenter fire suppression system, and $240K for N+1 datacenter cooling systems. What would be the impact of deferring this project by one or more years? There is currently a risk of loss of some (or all) computer services in the event of a major regional disaster. For the East Datacenter specifically there would be a complete loss of systems in the impact of extreme straight-line winds or direct strike by tornado. The hardened facility would be constructed to withstand these events. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: The new facility will house all of the computer and telecomm systems and the associated cooling, power, and other support systems currently installed in the existing datacenter. Therefore only negligible changes in utility and maintenance expenses are anticipated. The enhanced resiliency of the new facility offers the County the benefit of avoiding the costs associated with having to rebuild computer systems, associated support infrastructure, and the datacenter facility itself in the event of a high-wind or seismic disaster that damages the existing metal building. Additional benefit will be gained in converting the existing computer room area into a suitable office environment for County business. Other Project Benefits/Justifications Comments: Since this project directly affects the County's network and server infrastructure it indirectly affects all other projects / goals that rely on data technology. The new hardened facility will offer greater resiliency and security for the County's computer systems that are housed in the East Data Center - this currently includes the County 911 Computer Aided Dispatch system, Corrections Inmate Management System, County Health's Electronic Medical Records and PTBMIS systems, one half of the County's split-core phone system, the County's primary Internet connection system, and many other County business applications systems.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 No



Is this a New Project ?



Project/Section Number (for existing projects): Technical Support Name



Requested By:



Information Technology Services Department/Division



Project Name:



Out of Region Disaster Recovery Warm Site



Project Location:



Undetermined Out of Region Co-location Facility



Project Description: The County currently performs data backup operations for the computer systems in each of its two datacenters. Copies of the entire backup data are stored at both datacenters to facilitate off-site recovery of County data, should disaster strike one of the County’s datacenters. Additionally, the County maintains a small amount of spare computer server capacity at each datacenter in order to facilitate limited recovery of very critical computer systems. The County’s current data recovery preparations are insufficient for recovery of computer services in the event of a massive earthquake, or other regional disaster. Several of the County’s computer systems, including Public Health and other first responder systems, require more robust backup and disaster recovery preparations. The warm recovery site for these critical County systems will be a disaster resistant facility, located more than 100 miles away from Shelby County, and be powered by an electrical power grid different from the County’s TVA supplied grid. The site will receive daily updates of the County’s backup data, and have sufficient available, Internet accessible computer server resources for hosting the critical County systems when needed.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$ 2,000,000



FY2015



FY2019



5 Year Total $ 2,000,000



$



FY2016



-



$



FY2017



-



FY2018



$



-



FY2019



$



-



$



-



$



-



$ 2,000,000



$ 2,000,000



5 Year Total



$ 2,000,000



7003 Electronic & Computer Equip. Total Project Cost



FY2018



$ 2,000,000



County Funding - Pay-As-You Go Total Funding



FY2017



$ 2,000,000 $



-



$



-



$



-



$ 2,000,000



How were these cost estimates determined? Please attach documentation to support estimates. These costs are extremely rough (worst-case) estimates from past experience with purchasing hardware and software to outfit a datacenter. This project requires a significant amount of planning with each County department and with the offices of the elected officials that County ITS serves. The expected items that will need to be acquired include various hardware and software components of datacenter infrastructure, including: Internet connectivity and security, server network, file and applications server platforms and associated operating systems, various applications licenses, Storage Area Network (SAN), backup and replication hardware and software, remote monitoring and administration systems, datacenter cabinets and associated power distribution, cooling, and security. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: There are expected increases in yearly costs associated with maintaining a Disaster Recovery Warm site. These costs will probably include colocation monthly fees, data communications circuits monthly fees, test activation overtime and travel expenses one to two times per year, and annual license and maintenance costs associated with the warm site equipment and software. No estimates of these costs are given at this time, since they would not be reasonably accurate. Other Project Benefits/Justifications Comments: There is currently a risk of loss of some (or all) computer services in the event of a major regional disaster. A Disaster Recovery Warm Site will provide a computer environment that would be located sufficiently distant from Shelby County TN, to greatly reduce the possibility of the warm site being destroyed or incapacitated by the same regional disaster that impacts the two County datacenters. The warm site will be able to provide computer operations for critical County systems during the time that the damaged County infrastructure was being repaired or replaced - such systems might include 911 Computer Aided Dispatch, Emergency Management Agency support and operations systems, County Health, County Purchasing and Payroll, email, telephone, etc.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects):



Requested By:



Lee Wessels Name



Information Technology Services Department/Division



Project Name:



Business Continuity Plan



Project Location:



Information Technology Services Data Centers



Project Description: A business continuity plan is a roadmap for continuing operations under adverse conditions, such as an earthquake or tornado. Sometimes, this is referred to as COOP (continuity of operations planning). Phases of the project would include Analysis, Solution Design, Implementation, Testing and Acceptance, and Maintenance. This effort would involve creating a plan for every division/department within Shelby County Government, and would require participation from each area.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding EXPENSE ALLOCATIONS: 7003 Electronic & Computer Equip. Total Project Cost



Prior Yr Actual (6/30/13) $



-



FY2014 Forecast (6/30/14) $



Prior Yr Actual $



FY2015



-



$



FY2014 Forecast -



$



FY2016



-



$



FY2015 -



$



FY2017



-



$



FY2016 -



$



FY2018



-



$



FY2017 -



$



FY2019



5 Year Total



-



$ 1,000,000 $ 1,000,000



$ 1,000,000 $ 1,000,000



FY2019



5 Year Total



-



$ 1,000,000 $ 1,000,000



$ 1,000,000 $ 1,000,000



FY2019



5 Year Total



FY2018 -



$



FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



$



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: This project will help maintain some of the essential information technology support needed for continuation of services in the event of a major disaster. Although we have two data centers in Shelby County, we may have the need for a out of area data Center in the event of a major disaster. We will need a means to run essential systems to support the citizens of Shelby County and any restoration of services events that may take place.



CIP - 51



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



Yes



Requested By: Project Name:



Richard Stieg Name



CIO-ReGIS Department/Division



Countywide Planimetric digital data



Project Location: Project Description: Shelby County has not procured a County-wide set of accurately mapped features since the never-completed CAMAS project was dropped in 1978. The only deliverable at that time were a series of mylar film maps which were not input into the then-existing computer system. It would prove beneficial to acquire a comprehensive set of digital features derived from highly accurate aerial imagery(*see definition below) which can be shared amongst all the local government agencies using a single source technical vendor, thus ensuring a commonality of feature attributes, naming conventions, data descriptions, etc. This comprehensive data set would form the nucleus of a publicly-accessible base map for all or most of the websites within the County who publish geospatial information.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



Other:



$ 1,250,000



County Funding - Pay-As-You Go



$ 1,250,000



Total Funding



$



-



$



-



$



-



$ 2,500,000



FY2017



FY2018



FY2019



5 Year Total $ 1,250,000 1,250,000



$



-



$



-



$



-



$ 2,500,000



Comments about Revenue Sources: It is anticipated that a pro-rata cost sharing agreement similar to that in place for the long-running Pictometry project would be created and in place prior to the actual signing of a contract with a vendor to begin the project.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



7003 Electronic & Computer Equip. Total Project Cost



FY2017



FY2018



FY2019



5 Year Total



$ 2,500,000 $



-



$



-



$



-



$ 2,500,000



$ 2,500,000 $



-



$



-



$



-



$ 2,500,000



How were these cost estimates determined? Please attach documentation to support estimates. Several photogrammetry firms were solicited for input into this project. Two responses were being prepared at the time of this writing, and this CIP request will be amended to include their documentation as soon as it is received by the REGIS Office. What would be the impact of deferring this project by one or more years? The project was designed to comprehensively correct existing geospatial data and create the most spatially accurate digital base mapping data for all County and other local governmental agencies. There is no comparable data system extant for Shelby County. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



$



FY2015



-



$



FY2016



-



FY2017



FY2018



FY2019



5 Year Total



$



5,000



$



5,000



$



5,000



$



5,000



$



$



5,000



$



5,000



$



5,000



$



5,000



$



20,000 20,000



Financial Impact Comments: Anticipated sales of digital data directly contributed directly to this project is projected to begin in FY16 and follow the existing sales history for Countyowned digital geospatial data in ensuing years. Other Project Benefits/Justifications: Other Project Benefits/Justifications Comments: *Planimetrics are fundamental to the creation of maps, the representation of real-life features as seen on a three-dimensional Earth, and accurately portraying them on a two-dimensional surface. Providing universally available accurate base data will increase the efficiency of all users/developers of geospatial data across the spectrum of County government. Public safety will benefit from having accurate road and building locations together will an accurate address base map already in development. Shelby County's public infrastructure will be more closely geo-located to provide faster response times for repair/maintenance. Economic development activities will benefit from increased response-to-information requests from potential clients interested in site planning and preparation work for both new and existing business and industries looking at Shelby County. Accurately mapping the streams, rivers, trails and parks in the County will provide a rich resource for future facilities planning and public accessible information.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



Yes



Lee Wessels Name



Requested By:



Information Technology Services Department/Division



Project Name:



Enterprise Business Intelligence System



Project Location:



Information Technology Services Data Centers



Project Description: There is no clear enterprise-wide standard for Business Intelligence (BI) tools. Each department satisfies its own BI tool needs or they are nonexistent, and there is little uniformity between silos. With a standard tool set across the enterprise it would allow for the better measurement of the Enterprise as a whole rather than reviewing separate silos. Business Intelligence (BI) solutions have the potential to help glean valuable insights from otherwise nebulous data sets; however, without proper consideration of data integrity and quality, the value diminishes almost instantly.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$



FY2015



-



$



FY2016



-



$



-



$



-



$



-



$



$



1,500,000



$



1,500,000



FY2017



FY2018



7003 Electronic & Computer Equip. Total Project Cost



-



$



FY2019



-



$



5 Year Total



-



$



1,500,000



$



1,500,000



FY2019



$



1,500,000



$



1,500,000



$



5 Year Total



-



$



1,500,000



$



1,500,000



FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses.



Other Project Benefits/Justifications Comments: Business value drivers include: Measurement, Analytics, Reporting, Collaboration and Knowledge Management.
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-



$



-



$



-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



Yes



Robert Meyers, Chairman Name



Requested By:



Election Commission Department/Division



Project Name:



ESM Voter Registration System Replacement



Project Location:



150 Washington Ave and 980 Nixon Drive



Project Description: The Shelby County Election Commission's voter registration system software is Election System Management (ESM). ESM is one of a five part election delivery system infrastructure. The ESM voter registration system is a critical system that is operating without vendor support or maintenance and therefore presents a critical risk with exceptionally high consequence. This also presents security risks. The main objective of this project is risk mitigation. The current risk to the citizens of Shelby County is critical and has been deemed unacceptable as to its potential negative impact. While ESM is generically referred to as the 'voter registration system' as it manages the Shelby County voter registration database, it serves numerous other functions such as voter history update, ballot build, voting, redistricting, reporting, etc. Replacement for ESM would require one or more systems that replicates all of the current ESM functionality.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



$



$



FY2015



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



-



-



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



$



$



$



-



-



$200,000



$1,000,000



200,000



$ 1,000,000



FY2015



7003 Electronic & Computer Equip. Total Project Cost



FY2016



$



FY2017



$1,000,000



200,000



$ 1,000,000



FY2019



5 Year Total $ 1,200,000



$



FY2016



$200,000



FY2018



-



$



FY2017



-



$



FY2018



-



FY2019



$ 1,200,000



5 Year Total $ 1,200,000



$



-



$



-



$



-



$ 1,200,000



How were these cost estimates determined? Please attach documentation to support estimates. Quotes from vendors, requests for information. At least one proposal was previously provided by an established vendor that currently provides services and products to the election commission. In response to an RFI sent out by the election commission on the subject of voter registration systems, other vendors will be providing information about there voter registration system offering. The vendor that submitted a proposal a year ago has confirmed that the cost estimates are still valid. What would be the impact of deferring this project by one or more years? The impact of deferring the this project for one year or more years would result in an increase to an already critical risk. While there are other critical technological systems that compromise the election delivery system infrastructure, the ESM system is the only one in use on an ongoing basis daily. The impact could cause one or more of the following: Disruption to an election and/or early voting, no voter registration database access or management, not voter related reporting, no state up dates, no candidate management, no national change of address, inability to comply with the state and federal laws and guidelines. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



a) Additional Revenue



$



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



5 Year Total



$200,000 $



-



$



200,000



$



$200,000



$200,000



$200,000



$200,000



1,000,000



200,000



$ 200,000



$ 200,000



$ 200,000



$ 1,000,000



Financial Impact Comments: The $200,000 per year operating expense is for software license and fees at a rate of 20% as obtained from the highest project quote estimate. The cost per year for software license and fees obtained from the lowest quote was $251,000 per year. Changes to personnel and other operating expense will remain inestimable until project is approved, project scope, system specifications developed, etc. (see attachments) Other Project Benefits/Justifications Comments: The completed project will allow the election commission to operate with reduced involvement of vendors. The implementation of a new system will provide more flexibility and better utilization of data. It will reduce the amount of time currently required to manually create certain reports and increase the reporting capability of the election commission. Currently some reports are done manually and take an extensive amount of time. The project's enhancement to Shelby County's infrastructure is provided through improved security and risk mitigation. It also improves the ability of the election commission to manage elections. The voter registration system is an essential and critical part of the election commission's infrastructure. Since the election commission is critical to democratic process itself, it is critical part of the county's infrastructure that must be strengthened, secured, and improved proactively. The present risk of a major information technology and election process problem can be averted if action is taken soon. This is the primary system that all staff members work from daily. All major functions of the election commission flow from this system directly or indirectly. Hence, it is a high value asset that must be protected. A failure to this system would have incalculable consequences for the citizens of Shelby County and the state of Tennessee.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Yes



Is this a New Project ?



Project/Section Number (for existing projects):



Requested By:



Administration



Information Technology Services



Name



Department/Division



Project Name:



Sharepoint Server



Project Location:



Information Technology Data Centers



Project Description: Shelby County ITS needs to create a project to purchase and create a Sharepoint Server. The purchase of a Sherpoint server will be used to foster better communication and collaboration between County employees. A Sharepoint server will enable the creation of a new style of workflow applications. Sharepoint will also allow multiple users to work on the same project while keeping the files in sync.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$ 163,000



FY2015



$



FY2016



FY2019



5 Year Total



-



$



FY2017



-



FY2018



$



-



FY2019



$



-



$



-



$



-



$ 163,000



$



-



$



-



$



$



163,000



$



163,000



5 Year Total



$ 163,000



7003 Electronic & Computer Equip. Total Project Cost



FY2018



$ 163,000



County Funding - Pay-As-You Go Total Funding



FY2017



-



$



163,000



$



163,000



How were these cost estimates determined? Please attach documentation to support estimates. The estimates were determined by ITS personnel referring to the CDW-G website. CDW-G has the GSA pricing readily available online. The prices will probably change and we will have to revisit the estimated costs next year. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: One of the major reasons for deploying a Sharepoint server is to build collaboration on projects. This can be in the form of new workflows to speed approvals or teams simultaneously on projects. Collaboration is a key to improving efficiency.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Yes



Is this a New Project ?



Project/Section Number (for existing projects): Administration Name



Requested By:



Information Technology Services Department/Division



Project Name:



Single Sign On Management



Project Location:



ITS Data Centers & Throughout Enterprise



Project Description: This project has developed as a result of the steady increase in everyone's awareness for the need of security. The need for increased security is also a result of compliance such as PCI DSS, HIPPA HiTech Act and iCJIS. This all has resulted in the increased use of User ID and Password to sign on to many applications. The rules for creating User Id and Password is different from one software application to another. This has created the situation where a user has to remember multiple User Ids and the corresponding passwords. we are seeking to simplify the sign on process by employing Single Sign-on Management Software.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$ 400,000



FY2015



$



FY2016



FY2019



5 Year Total



-



$



FY2017



-



FY2018



$



-



FY2019



$



-



$



-



$



-



$ 400,000



$



-



$



-



$



$



400,000



$



400,000



5 Year Total



$ 400,000



7003 Electronic & Computer Equip. Total Project Cost



FY2018



$ 400,000



County Funding - Pay-As-You Go Total Funding



FY2017



-



$



400,000



$



400,000



How were these cost estimates determined? Please attach documentation to support estimates. The estimates were developed from an estimate from Okta. Okta is a firm which specializes in Single Sign-on technology. We have seen a presentation from this company. Further research will be required to determined the best method to accomplish this goal. FINANCIAL IMPACT: Impact on Operating Budget: a) Additional Revenue b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



$



-



$



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: This project will increase productivity by providing a uniform way for employees to acres the various systems that are used throughout Shelby County Government. This should eliminate the need to remember a multitude of passwords.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 No



Is this a New Project ?



301074



Project/Section Number (for existing projects): Tom Needham Name



Requested By: Project Name:



Holmes Road



Project Location:



Riverdale Road to Hacks Cross Road



Public Works Department/Division



Project Description: This project improves a 2.2 mile residential segment of Holmes that is recommended for improvement due to growth in this area of Shelby County and the need for improved pedestrian and bicycle mobility. The roadway is being improved from two to four lanes with a treed median, bicycle lanes and sidewalks. A large elementary schools lies along this section of roadway.



FUNDING SOURCES: County Funding - Pay-As-You Go Total Funding



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



$ 459,748 $ 459,748



$



-



$



-



$



-



FY2017



FY2018



FY2019



$ 250,000



$ 7,600,000



$ 250,000



$ 7,600,000



5 Year Total $ 7,850,000



$



-



$ 7,850,000



Comments about Revenue Sources: The project design is complete and a majority of the right-of-way has been dedicated during the land development process.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



5 Year Total



$ 250,000



7071 CIP-Land & Right-of-Way



$ $ 7,600,000



7076 CIP-Construction Contracts Total Project Cost



FY2019



$ 459,748



$



-



$



-



$



-



$ 250,000



$ 7,600,000



250,000 7,600,000



$



-



$ 7,850,000



How were these cost estimates determined? Please attach documentation to support estimates. These estimated costs were calculated from estimated quantities by consultant for this project,.



What would be the impact of deferring this project by one or more years? The main impact would be the increase in construction costs. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



a) Additional Revenue



$



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. This project will correct poor geometry and provide two (2) additional lanes. It will improve safety with the removal of vertical curves for better sight distance and provide accommodations for pedestrians and bicyclists. Additional lanes will reduce congestion especially during the opening and closing of Highland Oaks Elementary. The road design incorporates complete street principles which follow the sustainable Shelby initiatives. It will enhance livability and have a positive impact on property values for citizens in the southeast area of Shelby County.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 No



Is this a New Project ?



Project/Section Number (for existing projects): Tom Needham Name



Requested By: Project Name:



Walnut Grove Road Expansion



Project Location:



Rocky Point to Houston Levee



Public Works Department/Division



Project Description: This project improves a 1.0 mile of segment of Walnut Grove Road by widening the existing roadway from two to four lanes, correcting geometry, adding bicycle and pedestrian facilities for improved mobility and widening the bridge over Grays Creek. This project includes improvements at the intersection of Houston Levee Road and Walnut Grove. This route provides one of only two east-west crossings of Grays Creek.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $ 10,312,500



Federal Funding



$



225,000



$ 750,000



$



750,000



$ 8,587,500



County Funding - Pay-As-You Go



$



75,000



$ 250,000



$



250,000



$ 2,862,500



3,437,500



$



300,000



$ 1,000,000



$ 1,000,000



$ 11,450,000



$ 13,750,000



Total Funding



$



-



$



-



$



-



Comments about Revenue Sources: Funding for this project is being provided through the Memphis Metropolitan Planning Organization's Surface Transportation Program at an 75:25 cost share between TDOT and Shelby County.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



FY2019



$ 1,000,000



7071 CIP-Land & Right-of-Way $



7072 CIP-Architectural & Eng Svcs



300,000



$



-



$



-



$



300,000



$



$ 1,000,000 $



-



$ 1,000,000



1,000,000 1,300,000



7076 CIP-Construction Contracts Total Project Cost



5 Year Total



$ 1,000,000



$ 11,450,000



11,450,000



$ 11,450,000



$ 13,750,000



How were these cost estimates determined? Please attach documentation to support estimates. These costs were determined from historical data for road and bridge construction by consulting with the Memphis Metropolitan Planning Organization.



What would be the impact of deferring this project by one or more years? The impacts of deferring this project are unexpended federal funds are subject to rescission and deferring this project will likely result in increases in construction costs. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



a) Additional Revenue



$



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: The project will be a major east-west arterial providing connectivity to Collierville, Germantown, Unincorporated Shelby County, and City of Memphis. There will be improved emergency response access in the vicinity of residential, commercial, and school uses.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects): Tom Needham Name



Requested By:



Public Works Department/Division



Project Name:



Macon Road



Project Location:



Macon Road from Berryhill to Houston Levee



Project Description: This project provides 1.73 miles of roadway improvements by widening of Macon Road from two to four lanes from Berryhill Road to Houston Levee Road, addition of pedestrian and bicycle facilities, and construction of a new bridge over Gray's Creek. Intersection improvements will be made at Berryhill Road, Lenow Road, Rebel Drive, Big Orange, Far Road, and Houston Levee Road.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



Federal Funding



$



262,500



County Funding - Pay-As-You Go



$



87,500



$



350,000



Total Funding



$



-



$



-



$



FY2017



-



FY2018



FY2019



5 Year Total $ 15,750,000



$ 1,125,000



$



1,350,000



$ 13,012,500



$



375,000



$



450,000



$ 4,337,500



5,250,000



$ 1,500,000



$



1,800,000



$ 17,350,000



$ 21,000,000



Comments about Revenue Sources: Funding for this project is being provided through the Memphis Metropolitan Planning Organization's Surface Transportation Program at an 75:25 cost share between TDOT and Shelby County.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018 $



7071 CIP-Land & Right-of-Way 7072 CIP-Architectural & Eng Svcs



$



350,000



$



350,000



FY2019



1,800,000



$



-



$



-



$



1,800,000



$ 1,500,000



1,850,000



7076 CIP-Construction Contracts Total Project Cost



5 Year Total



$



-



$ 1,500,000



$



1,800,000



$ 17,350,000



17,350,000



$ 17,350,000



$ 21,000,000



How were these cost estimates determined? Please attach documentation to support estimates. These costs were determined from historical data for road and bridge construction by consulting with the Memphis Metropolitan Planning Organization.



What would be the impact of deferring this project by one or more years? The impacts of deferring this project are unexpended federal funds are subject to rescission and deferring this project will likely result in increases in construction costs. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



a) Additional Revenue



$



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: Bicycle and pedestrian facilities are part of this project including a connection to the Greenline. Major east-west arterial providing connectivity through Unincorporated Shelby County, City of Memphis, and Fayette County. This route provides a critical link to State Route 385 for commuters traveling north and south in Shelby County across Gray's Creek.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects): Tom Needham Name



Requested By:



Public Works Department/Division



Project Name:



Houston Levee



Project Location:



Houston Levee Road from Walnut Grove Road to Wolf River Bridge



Project Description: This project improves Houston Levee Road by widening the segment from Walnut Grove to the Wolf River Bridge from two to four lanes. The roadway segment will include a median with pedestrian and bicycle facilities and landscaping. Length (miles) 1.67. This project improves emergency vehicle access along a major north-south corridor in Shelby County.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2017



FY2018



Federal Funding



$ 225,000



$ 1,125,000



County Funding - Pay-As-You Go



$



$ 375,000



Total Funding



$



-



$



-



75,000



$ 300,000



$



-



$ 1,500,000



FY2019



5 Year Total 1,350,000 450,000



$



-



$



-



$ 1,800,000



Comments about Revenue Sources: Funding for this project is being provided through the Memphis Metropolitan Planning Organization's Surface Transportation Program at an 75:25 cost share between TDOT and Shelby County.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



$ 300,000



7072 CIP-Architectural & Eng Svcs



FY2017



FY2018



FY2019



5 Year Total



$ 1,500,000



1,800,000



7076 CIP-Construction Contracts



-



Choose Expense Account



-



Choose Expense Account Total Project Cost



$



-



$



-



$ 300,000



$



-



$ 1,500,000



$



-



$



-



$ 1,800,000



How were these cost estimates determined? Please attach documentation to support estimates. These costs were determined from historical data for road and bridge construction by consulting with the Memphis Metropolitan Planning Organization. What would be the impact of deferring this project by one or more years? The impacts of deferring this project are unexpended federal funds are subject to rescission and deferring this project will likely result in increases in construction costs. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



a) Additional Revenue



-



b) Changes to Personnel Expense



-



c) Changes to Operating Expense



-



Total Impact on Operating Budget



$



-



$



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: Briarcrest School is located along the proposed improvements. Project links commercial, multi-family and single family residential properties along the route. Four (4) major linkages are connected with three (3) arterials and a collector road. This project provides connectivity to Collierville, Unincorporated Shelby County, Memphis, and Lakeland.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



Yes



Requested By: Project Name:



John Charles Wilson Name



Agricenter Department/Division



Agricenter East Exhibition Pavilion



Project Location: Project Description: This project completes construction of the programmed floor space for the exhibition center. The additional floor space is needed to have sufficient floor spaces to accommodate the larger exhibitions that are requesting space



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



County Funding - Pay-As-You Go Total Funding



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$



FY2014 Forecast (6/30/14)



-



$



FY2015



-



FY2017



FY2018



$ 100,000



$ 2,000,000



$ 100,000



$ 2,000,000



FY2017



FY2018



FY2016



7072 CIP-Architectural & Eng Svcs



5 Year Total $ 2,100,000



$



-



FY2019



$ 2,100,000



5 Year Total



$ 100,000



7076 CIP-Construction Contracts Total Project Cost



FY2019



$ $ 2,000,000



$



-



$



-



$



-



$



-



$ 100,000



$ 2,000,000



100,000 2,000,000



$



-



$ 2,100,000



How were these cost estimates determined? Please attach documentation to support estimates. The cost estimate is based on bid from BESCO construction Co. received in 2013 with an escalation to compensate for inflation in construction costs.



What would be the impact of deferring this project by one or more years? There would be lost revenue from the inability to book projected "New" show additions. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



a) Additional Revenue



FY2018



FY2019



5 Year Total



$ (150,000) $ (200,000) $ (200,000) $



(550,000)



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



$ $



-



$



-



$



-



$



75,000



$



80,000



$



80,000



(75,000) $ (120,000) $ (120,000) $



235,000 (315,000)



Financial Impact Comments: A. Agricenter expects to be able to pull in revenue from new events and regain lost events because the exhibitors show outgrew the available event space at the Agricenter B. The agricenter will possibly hire one new employee due to the increased work load from the additional space. This will be at Agricenter Expense. C. With any new addition there is added expense for utility costs, repairs, etc. However the additional cost will be paid by the Agricenter from the revenues generated from usage fees of the new space.



CIP - 61



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects): Tom Needham Name



Requested By:



Public Works Department/Division



Project Name:



Veteran's Home Project



Project Location:



Vicinity of the former Naval Air Station in Millington



Project Description: Two million dollar contribution by Shelby County in 2016 to fund construction of a $30.1 million, 140 bed facility that would care for veterans who reside in West Tennessee. Forty (40) acres will be required for the facility. Sixty-five percent (65%) of the cost will be funded by the Veteran's Administration and thirty-five percent (35%) will be funded by the State of Tennessee, Private Donations and Shelby County.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2018



FY2019



5 Year Total



$ 2,000,000



County Funding - Pay-As-You Go Total Funding



FY2017



$



-



$



-



$



-



$ 2,000,000



$ 2,000,000 $



-



$



-



$



-



$ 2,000,000



Comments about Revenue Sources: Shelby County's cost share of $2.0 million is less than 7% of the total project costs of $30.1 million. The balance of $28.1 million is being provided by other sources.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016



FY2018



FY2019



5 Year Total



$ 2,000,000



7076 CIP-Construction Contracts Total Project Cost



FY2017



$



-



$



-



$



-



$ 2,000,000



$ 2,000,000 $



-



$



-



$



-



$ 2,000,000



FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



a) Additional Revenue



$



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses. Other Project Benefits/Justifications Comments: This project will provide hospital care for veterans who reside in West Tennessee. There are 62,800 veterans residing in Shelby County, 2,952 in Fayette County, and 6,003 in Tipton County. This is a total of 71,799 veterans in the West Tennessee target area.
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-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects): Tom Needham Name



Requested By:



Public Works Department/Division



Project Name:



Benjestown Road Pedestrian Bridge



Project Location:



Pedestrian Bridge over the Loosahatchie River from the North End of Benjestown Road



Project Description: This project will include the construction of a new pedestrian bridge over the Loosahatchie River from the North End of Benjestown Road. The Bridge across the Loosahatchie will be the final leg to complete a primary route from Downtown to Memphis to the secondary bicycle routes in the Shelby Forest area.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



Federal Funding



FY2016



FY2017



$ 213,750



$



11,250



$



71,250



$



3,750



$ 285,000



$



15,000



FY2018



FY2019



5 Year Total



$ 2,025,000



$ 2,250,000 -



Other: County Funding - Pay-As-You Go Total Funding



$



-



$



-



$



675,000



$ 2,700,000



750,000 $



-



$



-



$ 3,000,000



Comments about Revenue Sources: Funding for this project is being provided through the Memphis Metropolitan Planning Organization's Surface Transportation Program at an 75:25 cost share between TDOT and Shelby County.



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



FY2016 $



7071 CIP-Land & Right-of-Way



FY2017



FY2018



FY2019



5 Year Total



15,000



$



15,000



$ 285,000



7072 CIP-Architectural & Eng Svcs



285,000 -



Choose Expense Account $ 2,700,000



7076 CIP-Construction Contracts Total Project Cost



$



-



$



-



$ 285,000



$



15,000



$ 2,700,000



2,700,000 $



-



$



-



$ 3,000,000



How were these cost estimates determined? Please attach documentation to support estimates. These costs were determined from historical data for bridge construction by consulting with the Memphis Metropolitan Planning Organization.



What would be the impact of deferring this project by one or more years? The impacts of deferring this project are unexpended federal funds are subject to rescission and deferring this project will likely result in increases in construction costs. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



a) Additional Revenue



$



b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses.
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-



$



-



$



-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Yes



Project/Section Number (for existing projects): Conservancy Name



Requested By: Project Name:



Heart of the Park - Shelby Farms



Project Location:



Shelby Farms Park



Department/Division



Project Description: Shelby Farms Park is a public park owned by Shelby County and operated in partnership by the nonprofit Shelby Farms Park Conservancy (SFPC) as part of a management agreement. SFPC, supported by a broad cross-section of business, civic and political leaders, is transforming 4,500 acres in the center of Shelby County into America's great 21st century park. Its multi-faceted vision is now unfolding through an ambitious Master Plan that will create a park with the power to transform the character of a community, raise expectations for the public realm, and become the axis for benefits that ripple outward and affect the health, economy, human capital, and environmental ethos for the entire region. The key project in SFPC's Master Plan is Heart of the Park - the restoration and expansion of Patriot Lake and its landscapes, and addition of new facilities and amenities that will create a vibrant, active park center and create financial sustainability for Shelby Farms Park.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



EXPENSE ALLOCATIONS:



$



-



$



Prior Yr Actual (6/30/13)



-



$ 3,000,000



FY2014 Forecast (6/30/14)



FY2018



FY2019



5 Year Total $ 3,000,000



$



FY2015



-



$



FY2016



-



$



FY2017



-



FY2018



$



-



FY2019



$



-



$



-



$ 3,000,000



$ 3,000,000



5 Year Total



$ 3,000,000



8941 Shelby Farms Conservancy Total Project Cost



FY2017



$ 3,000,000



County Funding - Pay-As-You Go Total Funding



FY2016



$ 3,000,000 $



-



$



-



$



-



$



-



$ 3,000,000



What would be the impact of deferring this project by one or more years? SFPC is currently at 100% schematic design on facilities and 50% design documents on landscapes. All plans have been thoroughly vetted and tested through a series of intensive workshops with local and global subject matter experts. A five-year strategic business plan has been developed, based on breaking ground in 2014. The business plan projects revenues and expenses during construction and to stabilized year one postcompletion. SFPC has managed to care for and operate Shelby Farms Park and Shelby Farms Greenline by privately raising more than 75% of its annual operating budget, but in order to secure long-term financial sustainability for the Park, earned revenue opportunities will have to be expanded. Completion of Heart of the Park will allow SFPC to appropriately generate the revenue necessary to support the ongoing operations of Shelby Farms Park and Greenline. Deferring the project for one or more years could result in lost private fundraising momentum, increase in design and engineering fees, and lost grant funding. FINANCIAL IMPACT: Impact on Operating Budget:



Current



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total $



a) Additional Revenue b) Changes to Personnel Expense



-



c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



$



-



$



-



$



-



Financial Impact Comments: (a) Completion of Heart of the Park will dramatically increase SFPC's opportunity for earned revenue to support the cost of Park and Greenline operations and will increase local sales tax revenue (a) Private donors have indicated they would be willing to contribute more upon the commitment of more public funding (b) Development of new revenue streams will require additional staff and capacities for SFPC, and operations and maintenance staff will grow to care for expanded facilities and landscapes (c) The project will increase SFPC's operating expenses for maintenance and utilities with the construction of new facilities, with expenses offset by growing earned revenues and contributed support. Other Project Benefits/Justifications Comments: (1,5) SFPC has currently maxed out many earned revenue streams, with limited and dysfunctional facilities making it difficult to stay competitive. Construction of the new facilities will increase the quality of rental experience, the scale of possible rental types, and the volume of rentals SFPC is able to handle. Restoring the lake bottom, edges and landscapes of Patriot Lake will reduce seepage and erosion, allowing the lake to stay fuller through natural means (increased watershed). (3,8) This project enhances public health and safety by providing new and more appealing routes and opportunities to exercise and recreate at a world-class amenity, and allowing for robust and innovative education and health programming aligned with the mission and strategic objectives of Healthy Shelby. (4,7) SFPC's master plan projects like Shelby Farms Greenline are already generating positive market reactions at local bicycle and athletic stores, nearby restaurants and shops, and adjacent real estate. Shelby Farms Park today is a much-used recruitment tool by major local businesses like FedEx, AutoZone, International Paper and others. By increasing Memphis' image and public profile on the national level, and by increasing quality of life for residents, Heart of the Park will help the corporate community recruit and retain the talented workers that power their businesses. The project will create hundreds of temporary construction jobs and dozens of new private sector jobs, as well as increase sales tax revenues.
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Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 Is this a New Project ?



Project/Section Number (for existing projects):



Yes



Requested By:



Reid Dulberger Name



Project Name:



Rail Expansion Project



Project Location:



President's Island



Department/Division



Project Description: A new track on Presidents Island which will allow unit trains to ship to facilities located on Presidents Island. The project will include the construction of an elevated rail in the flood plan west of Presidents Island which will also serve as a levee for the future expansion of the Island. The Rail project will also be positioned for the construction of a new inland harbor.



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



County Funding - Pay-As-You Go Total Funding



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$ 1,500,000 $



-



$



-



$ 1,500,000



1,500,000 $



-



$



-



$



-



$



-



$ 1,500,000



Comments about Revenue Sources: In addition to the funding received from Shelby county, $45.5 Million will be contributed by Federal, State, City and Private sources



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



7024 Infrastructure-Other Total Project Cost



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$ 1,500,000 $



-



$



Impact on Operating Budget:



-



$ 1,500,000



Current



$ 1,500,000 $



FY2015



-



$



FY2016



-



$



FY2017



-



$



FY2018



-



FY2019



$ 1,500,000



5 Year Total



a) Additional Revenue



$



b) Changes to Personnel Expense c) Changes to Operating Expense Total Impact on Operating Budget



-



$



-



$



-



$



-



$



-



Financial Impact Comments: A) No revenue generated. B) No impact on staffing/personnel expense. C) No impact on operational expenses.
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$



-



$



-



$



-



Shelby County Capital Improvement Plan Project Request Form for FY2015-2019 No



Is this a New Project ?



Project/Section Number (for existing projects):



Requested By: Name Project Name:



Department/Division



Contingency



Project Location:



FUNDING SOURCES:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



FY2015



County Funding - Pay-As-You Go Total Funding



$



-



$



-



FY2016



FY2017



FY2018



FY2019



5 Year Total



$ 1,000,000



$ 1,000,000



$ 1,000,000



$1,000,000



$1,000,000



5,000,000



$ 1,000,000



$ 1,000,000



$ 1,000,000



$1,000,000



$1,000,000



$ 5,000,000



FY2015



FY2016



FY2017



FY2018



FY2019



5 Year Total



$ 1,000,000



$ 1,000,000



$ 1,000,000



$1,000,000



$1,000,000



5,000,000



$ 1,000,000



$ 1,000,000



$ 1,000,000



$1,000,000



$1,000,000



$ 5,000,000



Comments about Revenue Sources:



EXPENSE ALLOCATIONS:



Prior Yr Actual (6/30/13)



FY2014 Forecast (6/30/14)



7079 CIP-Other Project Costs Total Project Cost



$



-



$



-
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