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Quaboag Regional School District Technology Plan FY14 – FY16



District Information: Quaboag Regional Middle High School, Warren Community Elementary School, West Brookfield Elementary School Superintendent: Brett Kustigian 284 Old West Brookfield Rd. Warren, MA 01083 District Mission: The mission of the Quaboag Regional School District is to form a partnership with parents and the community to prepare our diverse population of students to become lifelong learners in a nurturing, safe environment with high expectations so they will become responsible, productive citizens in an ever changing global society. Decisions are made in the best interest of our students. Technology Mission: The technology mission of Quaboag Regional School District is to provide all personnel, staff, and students with the tools necessary to accomplish daily tasks that are critical for their success. Ensuring that each individual has access to relevant and adequate equipment and software to perform their functions as required is a top priority of the technology department. District Vision: Our vision is to provide a safe, supportive, and challenging learning environment in which students may achieve academic success and personal growth. Technology Vision: Procure technologies and services that will keep Quaboag Regional School District abreast or ahead of the contemporary posture of technology in education. Technology Status: The school district beginning school year 2013 saw many upgrades to classrooms, labs, and mobile device functionality. Each classroom has some flavor of overhead projection coupled with an interactive teaching aid such as SmartBoard and MIMIO products. All schools in the district have computer labs updated with new laptop, desktop computers and LCD monitors. A wireless network is now present at each location with coverage into nearly every work space and each internet connection consists of high speed broadband with at least 20/5MB capacity. Internal wired connections are at a maximum bandwidth of 1GB per second. Mobile devices such as Apple iPAD are available for student use at each location at an approximate ratio of .40 to 1 device to student at the Middle High School and .47 to 1 at Warren Community Elementary School. Current Technology Use Statistics: Faculty Proficiency:  Not Proficient – 20%  Proficient – 60%  Advanced – 20%
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Faculty Usage Occurrence:  Daily – 100%  Weekly - 0%  Several times a week – 0%  Monthly – 0% Faculty Usage for Instruction:  Daily – 25%  Weekly – 50%  Monthly – 25% District Technology Goals:  Bring fiber optic line into Quaboag Regional Middle High and Warren Community Elementary Schools via the Mass Broadband initiative  Implement a VOIP (Voice Over Internet Protocol) service  Get to a 1 to 1 ratio of students to devices with respect to mobile devices for the classroom  Reduce the amount of paper and copier/printer toner usage by half  Introduce a B.Y.O.D (Bring Your Own Device) policy and implement for the classroom  Increase internet bandwidth as necessary  Move to online textbooks  Devise a solution to allow students to access classwork from outside the school  Develop and implement a comprehensive professional development strategy targeting technology proficiency for faculty Needs Assessment: Current – FY16  Faculty requires additional training on new technologies that is comprehensive, ongoing, and progressive.  Provide training to stakeholders that upload and update content on district website  Update the district website more often  Devise a way to schedule and make available procedures to access shared resources such as computer labs and mobile devices.  Securing devices and creating a policy in preparation for a B.Y.O.D initiative  Repairing or replacing in and out of warranty computers  Replacing projector bulbs and projector remote batteries as required  Software to remotely manage applications on mobile devices and manage updates and inventory  Replace computers in MAC lab Professional Development: The districts strategy to implement a successful PD for technology will consist of a hybrid approach that utilizes the knowledge and strengths of current staff and outside assistance from industry professionals. Using the “farm” system, we will be able to use our advanced technology users in a “train the trainer” approach. Training will occur either during
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scheduled PD time or during common planning time on a specified recurring day of the week. Contracted training will occur only if necessary funding is available and meets desired outcomes. PD Measurement: The success or failure of PD will be analyzed in the following ways.  conducting follow-on surveys  conducting live demonstrations during administration observances  conducting other demonstrations to peers  incorporating technology into annual assessment goals PD Sustainability & Correction: Sustainment of and correction of the PD strategy will consist of the following measures.  Spreading the knowledge (train the trainer)  Train until proficiency in all areas is met  Train all new faculty and staff  Re-address areas that are shortcomings through technology committee agreements  Adjust to and provide training on new technologies ERATE: Annually, the district will attempt to procure priority I funds through the ERATE federal program in order to receive discounts for the following services.  Broadband internet services  Telecommunications services such as POTS (Plain Old Telephone Service) and PRI (Primary Rate Interface) lines At this time and into the foreseeable future the district is not attempting to acquire ERATE priority II funds. Technology Plan Evaluation:  Review annually  Treat as a living document (update as needed)
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