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Lunchtime Line-Busting For A Cause:Point-Of-Sale Inside The Box Café OVERVIEW Inside The Box Café & Catering has two cafes, a catering facility and an airport location in Tampa, Florida. But the rapidly growing business has the humblest of roots. Inside the Box Café is the social enterprise of Metropolitan Ministries, a local Tampa Bay facility for the homeless and those at risk of becoming homeless. For more than four years, all proceeds from the breakfast and lunchtime meals at Inside The Box Café have been used to feed homeless or at-risk Tampa Bay citizens. What’s more, the employees who make the meals are part of Inside the Box’s Culinary Arts Program, which employs them in the restaurant and allows them to get job experience, and learn the skills necessary to enter the culinary industry—as well as other industries—to overcome homelessness.
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THE CHALLENGE Having gained early notoriety as an inspiring business with healthy and delicious food, customers flock to the Inside The Box Café locations for breakfast and lunch every day. Cliff Barsi, Senior Director of Food Services & Social Enterprise at Metropolitain Minsitries, runs the Inside The Box Café Culinary Arts Program and can attest to the crowds: “Since the beginning, we have seen breakfast and lunch rushes that have only increased over time.” Although the meals and snacks were simplifying the transactions at Inside The Box Cafe, the lines kept growing along with the Café’s popularity. This represented a real operational challenge. “It was becoming so crowded that we used to walk through the line with notepads and pens, taking down orders to try and make the line move more quickly. But, this also did not work for us” said Mr. Barsi. The pen-and-paper order tickets—originally created to calm the chaos—had become another pain point. Orders would get lost in translation and misplaced within the growing pile. This also did no favors for Inside The Box Café’s inventory management and sales-tracking systems. THE OBJECTIVE Mr. Barsi recognized the need for a more efficient system and sought a new solution to alleviate the long lines. Mr. Barsi also thought that there had to be a better way to take orders than with a pen and paper—he wanted the ultimate connectivity. Last, he wanted a system that could track sales and inventory in real-time, and give him a better sense of which products sold the fastest. That way, he could tweak output and pricing accordingly.
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Restaurant Point Of Sale Software South Africa Contact Details: Bluetech Africa Pty Ltd 87 De Korte St, Braamfontein Johannesburg Johannesburg 2017, Gauteng, South Africa +27 (0) 82 389 0052, +27 (0) 84 700 1594 Website: https://iqdeals.co.za Google Site: https://sites.google.com/site/retailpointofsalesystems/ Google Folder: https://goo.gl/84CZBG Related Contents: retail point of sale systems south africa restaurant epos software restaurant point of sale software restaurant point of sale software south africa pos systems for restaurants pos with inventory system
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