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FLUVANNA COUNTY PUBLIC SCHOOLS



SCHOOL BOARD ANNUAL BUDGET FISCAL YEAR 2015 Adopted March 12, 2014    
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Fluvanna County Public Schools School Board Members Ms. Camilla Washington, Columbia District, Chair Ms. Brenda Pace, Palmyra District, Vice Chair Ms. Carol Tracy Carr, Rivanna District Ms. Bertha Armstrong, Fork Union District Mr. Charles Rittenhouse, Cunningham District



Central Office Administrative Staff Superintendent Ms. Gena Keller Assistant Superintendent Mr. Chuck Winkler Director of Finance Mr. Ed Breslauer Director of Curriculum and Instruction Ms. Brenda Gilliam Director of Special Education Ms. Katrina Lee Director of Testing and Accountability Dr. Jamie Mathieson Director of Student Services Mr. Frank Leech Director of Technology Mr. Josh Gifford
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Operations Supervisors Tom Patrick, Food Services Harry “Buck” Brookman, Bus Garage Dave Fields, Maintenance Jessica Cannon, Transportation



FLUVANNA COUNTY PUBLIC SCHOOLS WEST CENTRAL PRIMARY SCHOOL – GRADES Pre – Kindergarten to 1 Ms. Amy Barnabei, Principal



CENTRAL ELEMENTARY SCHOOL – GRADES 1 to 2 Ms. Sue Davies, Principal



CARYSBROOK ELEMENTARY SCHOOL – GRADES 3 and 4 Mr. Don Stribling, Principal Ms. Jennifer Valentine, Assistant Principal



FLUVANNA MIDDLE SCHOOL – GRADES 5 to 7 Dr. Yardley Farquharson, Principal Ms. Yvonne Howdyshell, Assistant Principal Ms. Rhonda Allen, Assistant Principal



FLUVANNA COUNTY HIGH SCHOOL – GRADES 8 to 12 Mr. James Barlow, Principal Ms. Margo Bruce, Assistant Principal Ms. Wanda Elliott, Assistant Principal Mr. Jason Lee, Assistant Principal
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Isn’t it strange that princes and kings and clowns that caper in sawdust rings And common folk like you and me Are builders for eternity. To each is given a book of rules A block of stone and a bag of tools For each must shape ere time has flown A stumbling block or a stepping stone. (Author unknown)



4



March 9, 2014 To:



Members of the Fluvanna County Board of Supervisors



From: Camilla Washington, Fluvanna County School Board Chair Re:



Fluvanna County Public Schools FY 2015 Budget



We only get one chance to provide our children with an education that prepares them for the future. It is our duty to anchor our students with knowledge needed to become active participants in society. The School Board continues to work closely with the superintendent to ensure that all students are reaching their highest potential. As you review the budget document, you will note that we feel it necessary to increase the health insurance contribution that we provide for our staff and have used the county tier model as a guide. Also included, is the final 3% VRS transfer that must be completed by FY 2017. We feel that it is fiscally responsible to move the final 3% during this budget cycle before the costs associated with the transfer increase exponentially. Early in the budget process, the Board charged the superintendent to bring a proposal for the implementation of a salary scale that was predictable and one that would offer incremental steps to our teachers. The funding request also identifies the need to increase our career and technical education courses, technology resources and per pupil allowance for supplies. I urge you to consider the needs of our schools, our staff, our students and our community. Public education is an investment in our future. I am committed to providing support to our school division and providing the tools necessary for Fluvanna County Public School students to reach the true goal of education - intelligence and character. Thank you for your time and consideration of our FY15 local funding request.
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FLUVANNA COUNTY PUBLIC SCHOOLS 14455 JAMES MADISON HIGHWAY PALMYRA, VIRGINIA 22963



OFFICE OF THE SUPERINTENDENT Phone: (434) 589-8208 Fax: (434) 589-2248



March 5, 2014



MESSAGE FROM THE SUPERINTENDENT: Preparing our students for a future that we can hardly envision requires innovative, imaginative, and relevant instruction. It requires a commitment, on the part of each of our teachers, to be willing to learn new strategies, to take risks with their lessons, to plan collaboratively and to assure that their students are actively engaged in the learning process. Our school system has made great strides in the move toward data based decision-making and in providing instruction that directly reflects student needs and achievement. Despite many years of sporadic salaries, decreases in instructional funds for supplies, cuts in staffing, and the reality that we now operate at the “2007-08” funding levels, our teachers, along with many other staff members, continue to give selflessly. Their dedication is evident and our student achievement results continue to climb. As a member of this community and as your superintendent for Fluvanna County Public Schools, I will continue to advocate for a budget that puts us in a place where we can rebuild and where children’s futures are not negotiable. Fluvanna County Public Schools has weathered the drastic cuts – seemingly unscathed. However, the cumulative effect of lost revenues has an impact and it is imperative that our community recognize the potential long-term implications of such. Thank you for the opportunity to be a part of a school system that can become “second to none” with community support and adequate resources. Gena Cook Keller Superintendent
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FLUVANNA COUNTY SCHOOL BUDGET CALENDAR For Fiscal Year 2015 Budget Development



October 9



Regular School Board Meeting – 6:30 p.m. Public Hearing – Fiscal Year 2015 (2014 – 2015) Budget – 7 p.m.



November 7



School Board Budget Work Session – 5:30 p.m.



November 13



Regular School Board -- 6:30 p.m. Review School Board Objectives for 2014/2015 and Preliminary FY 2015 Budget Input



December 11



Regular School Board Meeting – 6:30 p.m. Review FY 2014 Budget Status



December 16



Governor’s Proposed Biennial Budget Released



January 8



Regular School Board Meeting – 6:30 p.m. Update to FY15 Budget Planning Report



January 15



Board of Supervisors and School Board Budget Work Session – Circuit Court Building – 7 p.m.



January 30



School Board Seminar – Review Board Objectives/Strategic Plan – Budget Preparation – 12 p.m.



February 12



Regular School Board Meeting – 6:30 p.m. Budget Work Session



February 26



School Board Budget Work Session – 4:30 p.m.



March 5



Superintendent presents Budget to School Board – 5:30 p.m.



March 12



Regular School Board Meeting – 6:30 p.m. Public Hearing followed by Budget adoption – 7 p.m.



March 19



School Board Work Session with Board of Supervisors and presentation of School Board’s budget to the Board of Supervisors – Circuit Court Building – 7 p.m. ----------------------------------------------------------------------------------------------------------------April 9



Board of Supervisors Public Hearing – CIP and Operations Budget – Circuit Court Building – 7 p.m.



April 16



CIP and Budget Adoption – Circuit Court Building – 7 p.m.
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MISSION The mission of Fluvanna County Public Schools is to provide quality education whereby all students acquire the skills, knowledge, and values necessary to develop into responsible and productive citizens of the 21st century. VISION An educational partnership comprised of highly qualified educators, responsive learners, supportive parents, and a community dedicated to lifelong learning through responsibility and respect.



Beliefs We believe that: • • • • • • •



Student, staff, parent, community, and business involvement are vital for a quality public education. Safety and security are essential in providing a productive learning environment. All individuals can learn. Excellence is the cornerstone for teaching and learning, which provides an equal opportunity for all to achieve their highest potential. Innovation and creative, responsible change are critical to continuous improvement. Mutual respect and trust promote positive attitudes and cooperation. Learning is a lifelong process.



Goals • • • •



To provide the highest quality education for each student while meeting and exceeding state and national standards. To prepare each student for our high-tech changing world. To employ and to sustain highly qualified staff for all positions within the school district. To promote parental and community confidence by partnerships.



FOUR STRATEGIC PRIORITIES Fluvanna County Public Schools will:    



Provide a quality education to all of our students. Build a culture that is conducive to learning in a safe and nurturing environment. Foster relationships with our community. Operate in an effective and efficient manner.
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FLUVANNA COUNTY – VIRGINIA Founded in 1777, Fluvanna County is the fourth fastest growing community in the Commonwealth of Virginia. Yet, we pride ourselves in maintaining a rural, community-based atmosphere where neighbors care about one another. We are located just off of Interstate 64, approximately 20 miles east of Charlottesville, 60 miles west of Richmond, and approximately 100 miles south of Washington, D.C.



FLUVANNA COUNTY PUBLIC SCHOOLS Our targeted student-teacher ratio is 22:1. We offer a variety of programs for our students, including special education, gifted and talented education, career and technical education, and alternative education. We invite our parents and community to partner with us in order to provide a comprehensive education for each and every child. Our Mission: The mission of Fluvanna County Public Schools is to provide quality education whereby all students acquire the skills, knowledge, and values necessary to develop into responsible and productive citizens of the 21st century.



Our Vision: An educational partnership comprised of highly qualified educators, responsive learners, supportive parents, and a community dedicated to lifelong learning through responsibility and respect. Fluvanna County Public Schools will: • Provide a quality education to all of our students. • Build a culture that is conducive to learning in a safe and nurturing environment. • Foster relationships with our community. • Operate in an effective and efficient manner. School Board Members Ms. Camilla Washington, Chair, Columbia District [email protected] 434-589-8835



Mr. Charles Rittenhouse, Cunningham District [email protected] 434-962-7683



Ms. Carol Tracy Carr, Rivanna District [email protected] 434-227-4334



Ms. Brandi Critzer School Board Clerk [email protected] 434-589-8208



Ms. Bertha Armstrong, Fork Union District [email protected] 434-842-3649



Ms. Brenda Pace, Vice Chair, Palmyra District [email protected] 434-589-6834



School Board Committees Career Tech Advisory – Ms. Carr Ed Tech – Mr. Rittenhouse Health and Wellness – Ms. Washington Special Education Advisory – Ms. Pace Capital Improvement – Ms. Carr PREP – Ms. Pace Blue Ridge Virtual Governor’s School – Ms. Armstrong
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Fluvanna County Public Schools Demographics (as of October 1, 2013) Students K-12 Student Demographics Schools Total Schools= 5 Total Students=3612 American Indian= less than 1% Elementary=3 West Central Primary (K)=235 Asian= less than 1% Middle=1 Central Elementary(1-2)=524 Black= 15% High=1 Carysbrook Elementary (3-4)=586 White= 73% Fluvanna Middle(5-7)=842 Hispanic= 4% Fluvanna County High(8-12)=1425 Native Hawaiian= less than 1% 2 or more= 6.3% Economically Disadvantaged= 29% Students Receiving Additional Average Daily Attendance Transportation Services Elementary=96% Number of square miles covered by Pre K: 77 Secondary= 96% district = 280 Average Teacher/Pupil Ratios West Central (K)=1:19 Central (1-2)=1:21 Carysbrook (3-4)=1:25 Middle(5-7)=1:23 High (8-12)=1:26



Total number of students transported home to school =3,206



Graduates 2012 Graduates= 295 Advanced Diplomas=194 Standard Diplomas=84 On-Time Graduation Rate=94.87%*



Career and Technology Education (CTE) Total CTE Enrollment=969 Percent of Students enrolled in CTE= 45.92% CTE Completers=50% CTE Industry Credentials=526



Attending 4-year College=38% Attending 2-year College=401 Continuing Education in Other Areas=8% Enlisting in Military=5% Entering Work Force=6% Other=3%



Employees Total=521 Certified Staff= 320 Highly Qualified=95.31% Teachers Master’s Degree or Higher=47% Finance Adopted Operating Budget= $34,531,798 Budgeted Per Pupil Expenditure=$9,497 Budgeted Average Daily Membership= 3,636.25



Special Education Students=441 504 Students = 112 Gifted Students=220 LEP Students=53



Additional CTE Programs Cosmetology/Barbering EMT/Firefighter Technology Education/Pre Engineering



CTE Program Offerings - Current Agriculture Business and Information Tech. Carpentry Culinary Health Occupations Leadership Pre-Engineering Teacher Cadet TV Production FY14 Adopted Expenditure Category: Instruction=$25,369,108.21 Administration, Attendance & Health=$1,479,279.13 Transportation=$2,519,762.30 Operations & Maintenance= $3,906,051.43 Debt Service=$0 Technology=$1,257,596.93



FY14 Adopted Budget Revenue: State=$18,674,116 State Supplement: $180,627.30 (9/16/2013) Local=$13,751,745 Federal=$1,577,837 Federal Supplement: $280,471.59 (9/16/2013) Other Local=$555,100 Other Local Supplement: $12,500.00 (9/4/2013) $147,063.79 (9/16/2013)



11



Average Da aily Membe rship The primary p sourrce of state funds f is rece eived in the fform of Basiic Aid. This funding is p provided by the State and d is determin ned through a series of complex for mulas. The distribution of Basic Aid d is based on ““Average Da aily Members ship” or ADM M. The ADM M is determin ned as of Ma arch 31st of e each school year. The chart c below shows ADM M for Fluvann na County Pu ublic Schoolls from scho ool year FY 2 2002 (2001 – 0 02) through FY F 2016 (20 015 –16). AD DM for FY 20 014 is from tthe Governo or’s “Caboosse” bill (HB/S SB 31). The A ADM for FY 2015 and FY Y 2016 are from f the Gov vernor’s Pro oposed Biennial Budget (HB/SB 30)..
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FLUVANNA COUNTY PUBLIC SCHOOLS POINTS OF PRIDE 2013 – 2014



Fluvanna County School Board Appoints Dr. Yardley Farquharson Fluvanna Middle School Principal Fluco Student Newspaper Moves Online JABA’s FISH (Friends in Schools Helping) Comes to Fluvanna County Public Schools Fluvanna Counnty Public Schools Receives Strategic Compensation Grant for Fluvanna Middle School Teachers



Virginia Department of Education Releases SOL Results Fluvanna County High School Among the Best in the State Virginia Department of Education Releases School Accreditation Ratings Central Elementary, Carysbrook Elementary, and Fluvanna County High School are Fully Accredited Fluvanna County High School Continues to Outperform State and Nation on Advanced Placement (AP) Exams Fluvanna County High School’s Agriculture Program is Growing Strong Seventeen Former and Current Fluvanna County High School Students Earn AP Scholar Awards For the 2012-13 School Year Fluvanna Earns Highest On-Time Graduation Rate Ever and Surpasses State Averages Two Fluvanna County High School Students are Commended in 2014 National Merit® Scholarship Program
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On – Going Budgetary and Program Scrutiny The ongoing challenging economy requires that rigorous scrutiny of the budget be the norm. Programs continue to be reviewed with consideration for continuation or alteration. The following programs have been examined. Program Division Vehicle Fleet



Professional Development



Outcome Reported to School Board 2011 with follow up in 2012 and 2013. Established more restrictive employee eligibility for assignment and use of division vehicles. Continued to minimize employee travel, using on – site webinars to the maximum extent possible and “train the trainer” model.



Staff



Staff Restructuring has been made part of basic business – follow the child, move staff to classrooms.



County directed Study of SOQ Positions



County paid for study of SOQ positions and excesses/deficiencies to standards.



State School Efficiency Review



Review started in November 2013, with final report expected in April/May 2014.



Pre - School



Reviewed Program in 2012 and 2013. Program is funded primarily through federal and State grants. For FY 2015 Fluvanna projected to receive $166,482 for a local match of $103,518.



Alternative Education



Program reviewed in 2012 and 2013, restructured in 2013. SOL test results continue to show student improvement. Students successfully transition to the traditional classroom. Eliminated duplicate coverage from more expensive, less robust State program.



Property Insurance (1) Property Insurance (2)



Continue aggressive pursuit of claims and associated funds appropriation.



Legal Services



Continue retainer agreement started January 1, 2012 for general legal counsel. Expanded to address special education services in 2013.



Review of Utility Charges



Utility bills reviewed by a specialist contractor in 2013 and more than $7,000 in credits processed. Review is complete.



Adult Literacy



Restructured program in 2013 so that it is paid for by regional groups and grants.



Field Trips Review of Telephone Usage



Continue limited number and length. Fully funded by PTOs/PTA and grants. Technology Department reviewed use and assignment of all landlines and cellular accounts in 2013, eliminating lines as appropriate. All cellular phone accounts were also reviewed in 2013. Continue with students paying $60 to participate in VHSL activities. Routinely students participate in a variety of fundraising activities to offset this cost.



Athletics: Student "Pay - to Participate" Early Retirement Incentive Program (ERIP)



Replaced with Extended Service Program for FY 2013. Increased work days required of participants, oversight of work being performed, and limited compensation to employer share of health insurance or cash equivalent.



Piedmont Regional Education Program (PREP) Governor's School



First written memorandum of agreement (MOA) approved October 2013. Additional fiscal agent expenses included in MOA and funded by PREP. Participated in study organized by Spotsylvania County Public Schools in 2013 on how other fiscal agents operate. Draft MOU still in process.
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Revenue F Fluvanna Co ounty Public Schools rec ceives fundin ng from four primary sou urces: state, federal, and d local ((governmentt) and local (other). ( The e local (otherr) category cconsists of re evenue from m a number o of sources that include, but are not limited to: grants from lo ocal and reg gional organiizations, insu urance claim m rreimburseme ents, leasing g of real prop perty and bro oadband spe ectrum paym ments, facilitty rental. Th he two ffollowing cha arts show the e funding iniitially approp priated for F iscal Year 2014 and pro ojected for Fiscal Year 2 2015 based on the Gove ernor’s Bienn nial Budget proposal p forr FY 2015 an nd FY 2016.



Fisc cal Year 2014 Revenue es by Sourc ce as Initiallly Appropriated
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Fiscal Year Y 2015 Projected P Re evenues by y Source



S State Reven nue: Most State fundin ng is allocate ed through a complex se eries of calcculations and d then the co ost is a allocated or “shared” bettween the Sttate and a lo ocality throug gh the appliccation of the e Local Composite Index x ((LCI). This is s a formula set out in the e Virginia General Asse embly’s annu ual appropria ations act that measures s a locality’s ability to pay for its schoo ols based on n population,, school enro ollment, and d factors succh as True V Value of Property, Adjus sted Gross In ncome, and General Salles and Use e Taxes. A d description o of the LCI and sspecific inforrmation used d to calculate e it are conta ained in App pendix C. Fluvanna’s LC CI for the 20 012 – 2014 b biennium is 0.3924 0 and will w change to t 0.3836 for the 2014 – 2016 bienn nium starting g July 1, 2014. For the 2 2012 – 2014 4 biennium Fluvanna F is responsible r for f 39.24% o of the state ccalculated co osts of educcating its cchildren and the state sh hare is 60.76 6%. ed on the Go overnor’s Pro oposed Budg get of Decem mber 16, 2013, Fluvanna County Pu ublic Schools s Base w will receive $$19,427,40 $ 5 from the State S in Fisca al Year 2015 5. This is an n increase o of $780,289 o of the State ffunding apprropriated in May M 2013. The T overwhe elming majo ority of the re evenue incre ease occurs in the S Standards off Quality (SO OQ) funding lines, which h are not disccretionary.
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The following f cha art shows the appropriatted funding ffrom the Sta ate from Fisccal Year 200 07 through th he p projection for Fiscal Year 2015.



It is im mportant to note that the e State includes two (2) funding item ms, School L Lunch ($14,9 948 projected ffor FY 2015)) under Cate egorical prog gram funding g and Schoo ol Breakfast (($13,978 pro ojected for F FY 2015) u under Lottery y – funded programs. p These T two ite ems, though included wiith the State allocation fo or Fluvanna C County Public Schools, can c by law only o be expe ended for me eals program ms for studen nts.



F Federal Rev venue: Fede eral funds are e received fo or various en ntitlement prrograms and d specific gra ants. It musst be e expended in accordance e with the en ntitlement or grant-speciffic directivess. Federal re evenue for F Fiscal Year 2 2014 is proje ected to be $323,172 $ les ss than FY 2013. 2 Imporrtant conside erations related to Federral funds are e: ((1) the Federal fiscal yea ar does not align a with Flu uvanna’s, ru unning from October 1 th hrough Septtember 30 off 17 1



the following g calendar ye ear; (2) beca ause the Fed deral fiscal yyear is offsett to that used d in Virginia the amount o of funds thatt may be ava ailable from Federal sources is only an estimate e (3) funds are typically a available for m more than on ne year; (4) they are pro ovided on a reimburseme r ent basis, i.e e. funds musst be expend ded in ssupport of a Federal program or grant and then a request fo or reimbursement must b be submitted d. L Local Reven nue: The amount a of ad dditional Loc cal funding requested r fro om Fluvanna a County in the Superinttendent’s P Proposed Bu udget is $1,6 678,657 morre than the in nitial budgett baseline off $13,751,74 45, for a total of $ $15,430,402 2. The following chart sh hows Local,, State, and Federal fun nds initially y appropriatted to Fluva anna County Public c Schools frrom FY 2005 5 through F FY 2014
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Superintendent’s Funding Request for FY 2015 – Local Funding The following table shows the Superintendent’s Local funding request for FY 2015. Baseline FY 2015 Local Funding (Board of Supervisors Adopted 04/17/2013) Virginia Retirement System (VRS): (a) Accommodate increase in VRS rates: VRS Employer Share, Retiree Health Care Credit (RHCC) and Group Life Insurance (GLI) PLUS additional FICA expense. Total Projected Cost $734,066. (b) State funds allocated for SOQ positions for higher VRS Employer Rate, RHCC, and GLI. Total Projected State Offset funding $262,772.



$734,066



-$262,772



VRS Total: Equals (a) + (b) Salaries: (a) Implement new scale for all Fluvanna teachers with 0 - 7 years experience (2013-14) and all teachers new to Fluvanna starting after 06/30/2014; Adjust scale for teachers 8 years and higher on current teacher scale with 3.6 VRS Offset raise plus $300 - $700 to institute annual step structure; Provide 3.6 VRS Offset raise plus flat $300 to all non- teachers. Total Projected (b) Transfer remaining 3% of Employer paid Employee share to Employee. Salaries Total: Equals (a) + (b) Cost of 5 additional positions, including all VRS Staffing factors. Positions under consideration include: CTE (Cosmetology/Barbering), school level clerical support, Technology support, Curriculum and Instruction support, Human Resources support, and Operations. Instruction - Instructional Programs, Materials, Supplies, and Technology. (a) Instructional support programs including: MAP Testing, Interactive Achievement & LDS, Learning A - Z, AIMS Web. (b) Instructional materials/supplies: Building level Instructional Supplies funds; Books Grades K - 4. (c) Funding for Professional Development. (d) Technology - Additional funding for staff laptop replacement cycle program. Instruction Total: Equals (a) + (b) + (c) + (d) Health Insurance: (a) Cost to Hold Employees Harmless for increase, 4.1%. (b) Implement tier structure matching County. Employer contribution: Employee only - $500; Dual - $625; Family - $750). (c) State funds allocated in Basic Aid for SOQ positions for increased health care costs. Total Projected State Offset funding for health care $115,460. Health Insurance Total: Equals (a) + (b) + (c)



$13,751,745



$471,294



$959,510 -$595,518 $363,992



$299,500



$42,668 $73,807 $21,562 $13,377 $151,414 $163,674 $344,243



-$115,460 $392,457



Total Funding requested



$15,430,402



Additional Local Funding Needed



$1,678,657
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FY 2015 Total Requested Appropriation



The total appropriation to Fluvanna County Public Schools for Fiscal Year 2015 is shown on the following table. Sources of funds are Local, State, Federal, and Other Local. This does not include any funds for Cafeteria operations.



Local Funding Request State Funding Request (uses Governor's Proposal for FY 2015) Federal Funding - projected Other Local Funding



$15,430,402



Total Requested FY 2015 Appropriation



$36,660,593



$19,427,405 $1,042,286 $760,500
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FY 2015 Cafeteria Fund Budget



The Cafeteria Budget, which includes expenditures for the Extended Education program, has for many years used a fixed total appropriation amount of $1,734,994 that was just appropriated by the Board of Supervisors. As the result of ongoing and lengthy discussions with County Administration a Cafeteria fund budget for FY 2015 has been prepared. This budget includes both cafeteria and Extended Education expenditures as both programs funds are held in the same account held by the County Treasurer. Beginning with FY 2015 the account structure used with the Cafeteria Fund will be aligned with the School Division’s general budget, when Cost Center codes will be implemented. This will allow the discrete tracking of expenditures down to the building level and easily break out the Extended Education program, The flowing table shows actual FY 2013 expenditures, projected FY 2014 expenditures, and the proposed FY 2015 budget for Cafeteria. Employee expenses have been adjusted to include:   



The proposed salary adjustment of a 3.6% raise plus $300; Updated VRS rates; and Projected Health Insurance increase.



Cafeteria FY 2013 (Actual) Salaries & Wages FICA Benefits VRS (Employer share) Health Insurance VRS GLI Unemployment Insurance VRS RHCC Other Fringe Benefits Purchased Services Miscellaneous Materials and Supplies Food Supplies



FY 2014 (Projected)



FY 2015 Budget



589,665.58 44,339.70 43,841.29 79,782.29 1,773.25 3,025.40 538.28 18,166.24 0.00 20,033.27 41,890.91 553,064.10



602,677.22 46,104.81 53,398.56 79,140.00 7,171.86 3,100.00 1,586.26 3,996.57 0.00 25,041.59 37,060.75 484,879.22



633,673.60 48,476.03 54,080.16 83,097.00 7,857.55 2,697.00 1,754.08 5,395.37 31,802.82 0.00 38,172.57 521,245.16



1,396,120.31



1,344,156.83



1,428,251.34
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Categorical Expenditures   The following table shows the appropriated amounts for the state budget categories that are specified in the Code of Virginia, § 22.1 – 115 and as proposed for FY 2015.



FY 2010 BOS Adopted Instruction Administration, Attendance and Health Pupil Transportation Operation and Maintenance Debt and Fund Transfers Technology Total



FY 2011 BOS Adopted



FY 2013 (revised Appropriation approved 05/17/2012) 26,806,222 25,899,767



FY 2012 BOS Adopted



29,944,576



26,266,771



1,298,867



1,272,766



1,239,091



2,544,688



2,556,451



3,144,628



FY 2015 Superintendent Proposed



FY 2014 BOS Adopted 25,369,108



26,933,047



1,226,809



1,479,279



1,570,473



2,375,458



2,331,760



2,519,762



2,675,099



3,103,549



3,155,966



3,491,120



3,906,051



4,146,849



213,888



206,935



186,030



172,372



0



0



1,226,508



1,062,574



1,095,318



1,196,712



1,257,597



1,335,124



38,373,155



34,469,046



34,858,085



34,318,540



34,531,798



36,660,593



Note: The School Division paid off the debt service on one Literary Fund Loan in July 2012. The line is retained in the chart for continuity purposes. The following table shows the per pupil expenditure for eleven (11) local school divisions using the most current information (FY 2012 dated April 5, 2013) available from the Virginia Department of Education.



School Division Charlottesville Albemarle Nelson Louisa Buckingham Goochland Cumberland Greene Madison Fluvanna Orange State



Total Per Pupil Expenditure 15,807 12,251 11,680 11,646 10,695 10,399 10,350 9,783 9,560 9,153 8,373 10,969 Appendix A1 22



Salary: Scales and Comparisons



The following pages contain a comparison of teacher salary scales for FY 2014, summary demographic information on the divisions represented in the comparison, a brief summary of salary actions from FY 2002 through FY 2014 for school division employees, and salary scales used in support of the Superintendent’s Proposed Fiscal Year 2015 Budget. A table showing the years of experience distribution for all Fluvanna Public Schools teachers for FY 2014 (2013 – 2014) is contained on page 28. Various budget factors used in calculating the cost of staff are shown on page 29.
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Appendix A1



Comparisons A comparison of FY 2014 Teacher salary scales for ten (10) area school divisions (Albemarle, Buckingham, Charlottesville, Cumberland, Fluvanna, Goochland, Greene, Louisa, Nelson, and Orange) are included in Appendix A for information purposes. The following table contains summary information on the school divisions included in the salary scale comparison for FY 2014.



School Division Goochland Charlottesville Albemarle Nelson Louisa Fluvanna Orange Greene Buckingham Cumberland



Membership (Fall 2013) 2,451 4,340 13,420 1,971 4,794 3,689 5,181 3,099 2,160 1,435



Region 1 - Central Virginia 5 - Valley 5 - Valley 5 - Valley 5 - Valley 5 - Valley 4 - Northern Virginia 5 - Valley 8 - Southside 8 - Southside



2012-14 Composite Index 0.8000 0.6861 0.6502 0.5928 0.5659 0.3924 0.3842 0.3724 0.3104 0.2971



2014-16 Composite Index 0.8000 0.6683 0.6506 0.5689 0.5644 0.3836 0.3618 0.3568 0.3347 0.2781
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Appendix A1 The following table contains the FY 2014 salary scale information for 5 of the 9 local divisions that Fluvanna has been compared with recently. The second table similarly compares Fluvanna to the other 4 local divisions in the group.



Part 1



Fiscal Year 2014 (2013 - 2014) Area Salary Scales Compared Years 0 5 10 15 20 25 30 Lifetime



Albemarle 44,050 46,555 49,058 53,473 57,884 61,939 65,993



Buckingham Charlottesville 39,957 43,507 39,957 46,050 40,999 49,660 42,737 53,813 44,821 57,968 55,130 61,681 55,130 66,503



1,674,688



1,399,836



Cumberland 37,225 37,225 45,384 45,384 53,543 53,543 53,543



Goochland 41,958 42,404 45,074 46,382 49,330 54,698 58,444



Fluvanna 41,865 41,865 45,464 48,102 57,436 60,001 62,568



1,464,027



1,479,854



1,565,438



1,674,326



Notes: (1) From published scales for BA level only. (2) Lifetime Earnings is moving an individual up the scale to 30 years of experience (3) Mandated "offset raises" for transfer of VRS employee share from employer to employee affect scales but do not improve employee "purchasing power" (4) Charlottesville scale only goes to 29 years.



Fiscal Year 2014 (2013 - 2014) Area Salary Scales Compared Years 0 5 10 15 20 25 30 Lifetime



Part 2



Greene 39,076 40,454 42,518 44,687 46,966 49,362 52,880



Louisa 41,177 41,177 43,261 46,376 50,550 55,061 59,376



Nelson 43,000 45,000 47,000 49,000 51,000 55,000 60,000



Orange 38,445 41,639 44,128 46,615 49,104 51,592 56,268



Fluvanna 41,865 41,865 45,464 48,102 57,436 60,001 62,568



1,394,190



1,476,088



1,515,000



1,450,474



1,565,438



Notes: (1) From published scales for BA level only. (2) Lifetime Earnings is moving an individual up the scale to 30 years of experience (3) Mandated "offset raises" for transfer of VRS employee share from employer to employee affect scales but do not improve employee "purchasing power" 25



Appendix A1 The following table shows compensation adjustments for Fluvanna County Public Schools employees during the period FY 2002 (2001 – 2002) through FY 2014 (2013 – 2014). Compensation Actions FY 2002 (2001 - 02) through FY 2014 (2013 - 14) Fiscal Year



Salary action(s)



2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011



6.4% Increase plus st ep 3.7% Increase plus st ep 4.1% Increase plus st ep 4% Increase plus step 6% Increase plus step 5.5% Increase plus st ep 3% Increase plus step 4% Increase plus step Salaries Frozen – no increase/no step increase Salaries cut based on four t iers – salaries reduced and no st ep increase ● ≤ $25,000 no reduction to salary ● ≥$25,001 and ≤ $40,000 2% reduction to salary ● ≥$40,001 and ≤ $70,000 3.5% reduct ion t o salary ● ≥$70,001 4.5% reduct ion t o salary NOTE: The reduct ions were imposed wit h the limitat ion t hat no employee's salary would be lowered below t he bot tom dollar amount for that particular tier. Salaries Frozen at reduced FY 2011 level – no increase/no step increase ● All employees get 1.1% raise to offset cost of assuming 1% of employee share of VRS ● All employees initially furloughed 2 days (no pay); administrators furloughed an additional, t hird day for a t ot al of 3 days. ● All employees furloughed an additional day mid-year for a tot al of 3 days, except administrat ors; who were furloughed a total of 4 days. ● All employees assume employee share of VRS Group Life ● All employees get 1.2% raise to offset cost of assuming 1% of employee share of VRS ● All employees receive addit ional 2% raise (part ially State funded) ● No employees furloughed ● Employer resumes paying employee share of VRS Group Life



2011-2012 2012-2013



2013-2014



Not es: (1) For 2010 - 2011, in addition to the salary reductions, employees with health insurance t hrough the Schools had to pay the 9% increase in premiums. (2) For 2010 - 2011, employees that received a salary reduction were paid a one - t ime supplemental payment from Federal Ed Jobs funds to offset t hat amount of t he reduct ion in December 2010. (3) For 2010 - 2011, all eligible employees were paid a $275 one - time supplement from Federal Ed Jobs funds in December 2010.
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Appendix A1 The following table compares the FY 2014 Teacher salary scale with the two scales proposed for employees paid from the teacher scale. The first new scale is for teachers under contract with Fluvanna County Public Schools for FY 2014 (2013 – 2014) and on the salary scale for FY 2014 with 8 or more years. This has been referred to as the “Legacy” scale and starts at 9 years. The second new scale for FY 2015 for teachers is for teachers under contract with Fluvanna County Public Schools for FY 2014 (2013 – 2014) and on the salary scale for FY 2014 with 7 or less years. Any employee hired that starts work July 1, 2014 or later and would be placed on the Teacher Salary Scale will be placed on this second new scale. The FY 2014 Louisa and Buckingham scales are provided for information purposes.



Fluvanna Salary Scales Compared Years 0 5 10 15 20 25 30 Lifetime



FY 2014 41,865 41,865 45,464 48,102 57,436 60,001 62,568 1,565,438



"Legacy" FY 2015 New 41,865 42,000 41,865 43,775 47,501 45,000 50,134 47,107 52,567 49,632 62,562 52,445 65,221 60,056 1,599,593



1,491,010



Louisa 38,445 41,639 44,128 46,615 49,104 51,592 56,268



Buckingham 41,958 42,404 45,074 46,382 49,330 54,698 58,444



1,450,474



1,479,854



Notes: (1) From BA level, 10-month only. (2) Lifetime Earnings is moving an individual up the scale to 30 years of experience. (3) "Legacy" scale refers to that for employees with 8 years or greater service in FY 2014 and under contract with Fluvanna County Public Schools in FY 2014.
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A Appendix A1 A The following f ch hart shows the years of o experienc ce for all em mployees on n the Teach her Scale fo or F FY 2014 (2013 – 2014).
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Appendix A1 The following table shows factors used in developing the FY 2015 Budget. FY 2015 VRS RATES VRS Certified rate employer share "teacher" "all others" (VRS cert.)



Governor's Proposal



14.50% 6.65%



14.50% 6.65%



1.18% 1.33%



1.18% 1.24%



0.27% 0.59%



0.27% 0.59%



0.87% 1.03%



0.87% 1.03%



employer share social security medicare



7.65% 6.20% 1.45%



7.65% 6.20% 1.45%



employee share social security medicare



7.65% 6.20% 1.45%



7.65% 6.20% 1.45%



rhcc gli VLDP alt (The Standard) "teacher" "all others" VA Unemployment (on first $8,000 of salary) all staff (calendar 2014) all staff (calendar 2013) FICA



Health Insurance (Local) employer share (FY 2014)



$439.73



Note: The Governor’s Proposed Budget which has been used throughout sets the Group Life Insurance combined rate at 1.24%. The House and Senate proposals correct the rate to 1.32%. Following the appropriation by the Board of Supervisors in April 2014 the reconciled budget will make any adjustment if the rate finally adopted in the Appropriation Act is different from that used in the Governor’s Proposal.
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Appendix A1



FLUVANNA COUNTY PUBLIC SCHOOLS TEACHER'S SALARY SCALE 2014-2015 SCHOOL YEAR Hired as a new Employee and starting 7/1/2014 or Later or Teachers with 0-7 Years of Experience



STEP/ YRS. EXP.



B.A. 10 Mo.



0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30+



42,000 42,400 42,600 43,375 43,575 43,775 44,000 44,250 44,500 44,750 45,000 45,314 45,744 46,179 46,618 47,107 47,602 48,102 48,606 49,117 49,632 50,153 50,679 51,211 51,799 52,445 53,202 54,177 55,535 57,507 60,056



B.A. 10.5 Mo.



44,100 44,520 44,730 45,544 45,754 45,964 46,200 46,463 46,725 46,988 47,250 47,580 48,032 48,488 48,949 49,463 49,982 50,507 51,037 51,572 52,114 52,661 53,213 53,772 54,389 55,067 55,862 56,886 58,312 60,382 63,059



B.A. 11 Mo.



46,200 46,640 46,860 47,713 47,933 48,153 48,400 48,675 48,950 49,225 49,500 49,845 50,319 50,797 51,280 51,818 52,362 52,912 53,467 54,028 54,595 55,168 55,747 56,332 56,979 57,689 58,522 59,595 61,089 63,258 66,061



M.A. 10 Mo.



| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |



44,150 44,550 44,750 45,525 45,725 45,925 46,150 46,400 46,650 46,900 47,150 47,464 47,894 48,329 48,768 49,257 49,752 50,252 50,756 51,267 51,782 52,303 52,829 53,361 53,949 54,595 55,352 56,327 57,685 59,657 62,206



M.A. 10.5 Mo.



46,358 46,778 46,988 47,801 48,011 48,221 48,458 48,720 48,983 49,245 49,508 49,837 50,289 50,746 51,206 51,720 52,239 52,764 53,294 53,830 54,371 54,918 55,471 56,029 56,646 57,325 58,119 59,143 60,569 62,640 65,316



M.A. 11 Mo.



48,565 49,005 49,225 50,078 50,298 50,518 50,765 51,040 51,315 51,590 51,865 52,210 52,684 53,162 53,645 54,183 54,727 55,277 55,832 56,393 56,960 57,533 58,112 58,697 59,344 60,054 60,887 61,960 63,454 65,623 68,426



PHD 10 Mo.



| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |



46,300 46,700 46,900 47,675 47,875 48,075 48,300 48,550 48,800 49,050 49,300 49,614 50,044 50,479 50,918 51,407 51,902 52,402 52,906 53,417 53,932 54,453 54,979 55,511 56,099 56,745 57,502 58,477 59,835 61,807 64,356



NOTES: (1) M.A. Supplement is $2,150 and is included in the columns shown as M.A. (2) PHD Supplement is $4,300 and is included in the columns shown as PHD.
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Appendix A1



FLUVANNA COUNTY PUBLIC SCHOOLS TEACHER'S SALARY SCALE 2014-2015 SCHOOL YEAR LEGACY SCALE (applies to staff on the Fluvanna Teacher scale in 2013-14 with 8 or more years)



STEP/ YRS. EXP.



B.A. 10 Mo.



9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34



47,401 47,501 47,601 48,313 48,413 48,513 50,134 50,234 50,334 52,367 52,467 52,567 59,804 59,904 60,004 62,462 62,562 62,662 62,762 62,868 65,121 65,221 65,321 65,421 67,777 67,777



B.A. 10.5 Mo.



49,771 49,876 49,981 50,729 50,834 50,939 52,641 52,746 52,851 54,985 55,090 55,195 62,794 62,899 63,004 65,585 65,690 65,795 65,900 66,011 68,377 68,482 68,587 68,692 71,166 71,166



B.A. 11 Mo.



52,141 52,251 52,361 53,144 53,254 53,364 55,147 55,257 55,367 57,604 57,714 57,824 65,784 65,894 66,004 68,708 68,818 68,928 69,038 69,155 71,633 71,743 71,853 71,963 74,555 74,555



M.A. 10 Mo.



| | | | | | | | | | | | | | | | | | | | | | | | | |



49,551 49,651 49,751 50,463 50,563 50,663 52,284 52,384 52,484 54,517 54,617 54,717 61,954 62,054 62,154 64,612 64,712 64,812 64,912 65,012 67,271 67,371 67,471 67,571 69,927 69,927



M.A. 10.5 Mo.



52,029 52,134 52,239 52,986 53,091 53,196 54,898 55,003 55,108 57,243 57,348 57,453 65,052 65,157 65,262 67,843 67,948 68,053 68,158 68,263 70,635 70,740 70,845 70,950 73,423 73,423



M.A. 11 Mo.



54,506 54,616 54,726 55,509 55,619 55,729 57,512 57,622 57,732 59,969 60,079 60,189 68,149 68,259 68,369 71,073 71,183 71,293 71,403 71,513 73,998 74,108 74,218 74,328 76,920 76,920



PHD 10 Mo.



| | | | | | | | | | | | | | | | | | | | | | | | | |



51,701 51,801 51,901 52,613 52,713 52,813 54,434 54,534 54,634 56,667 56,767 56,867 64,104 64,201 64,304 66,762 66,862 66,962 67,062 67,162 69,421 69,521 69,621 69,721 72,077 72,077



NOTES: (1) M.A. Supplement is $2,150 and is included in the columns shown as M.A. (2) PHD Supplement is $4,300 and is included in the columns shown as PHD.
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Appendix A1



FLUVANNA COUNTY PUBLIC SCHOOLS BUS DRIVER'S SALARY SCALE 2014-2015 SCHOOL YEAR



STEP/ YRS. EXP.



ANNUAL SALARY



HOURLY RATE



0-6



13,623.00



16.73



7



13,940.00



17.11



8



14,528.00



17.84



9-10



14,974.00



18.38



11-14



15,162.00



18.62



15-17



15,525.00



19.06



18-19



15,999.00



19.64



20-22



16,148.00



19.83



23-24



16,389.00



20.12



25-29



16,781.00



20.60



30+



17,016.00



20.89
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Appendix A1



FLUVANNA COUNTY PUBLIC SCHOOLS INSTRUCTIONAL ASSISTANTS' SALARY SCALE 2014-2015 SCHOOL YEAR STEP/ YRS. EXP.



0-6



16,700.00



7-8



17,519.00



9



18,458.00



10



19,510.00



11



20,468.00



12



21,396.00



13



21,748.00



14



22,106.00



15



22,464.00



16



22,823.00



17



23,174.00



18



23,533.00



19



23,891.00



20-23



24,848.00



24-27



25,604.00



28-31



26,615.00



32 & OVER



27,376.00



Instructional Assistants may be eligible for one of the following supplements: (1) $500.00 for passing the Para-Professional Exam (2) $1,500.00 for having an Associate's Degree (3) $3,000.00 for having a Bachelor's Degree An employee will only be paid the highest supplement for which they are eligible. 33



Appendix A1



FLUVANNA COUNTY PUBLIC SCHOOLS CUSTODIAN'S SALARY SCALE 2014-2015 SCHOOL YEAR STEP/ YRS. EXP.



12 Month CUSTODIANS



10 Month CUSTODIANS



0-6



23,940.00



20,001.00



7



25,708.00



21,474.00



8



26,911.00



22,476.00



9



27,681.00



23,583.00



10



28,058.00



23,903.00



11



28,202.00



24,028.00



12



28,319.00



24,125.00



13



29,646.00



25,254.00



14



29,809.00



25,391.00



15



29,947.00



25,511.00



16



30,059.00



25,607.00



17



30,169.00



25,700.00



18



30,409.00



25,905.00



19



30,933.00



26,352.00



20-24



31,251.00



26,619.00



25+



32,244.00



27,376.00
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FLUVANNA COUNTY PUBLIC SCHOOLS SCHOOL SECRETARY'S SALARY SCALE 2014-2015 SCHOOL YEAR 11 MONTHS 220 DAYS STEP/ YRS. EXP. 0-6 7-8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25-27 28-32 33-37 38+



SALARY 25,614.00 26,884.00 27,376.00 28,490.00 28,959.00 29,430.00 29,900.00 30,331.00 30,837.00 31,307.00 31,975.00 32,480.00 34,012.00 35,175.00 36,117.00 37,057.00 38,052.00 39,055.00 40,275.00 42,497.00 43,621.00 41,816.00



12 MONTHS 260 DAYS STEP/ YRS. EXP. 0-6 7-8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25-27 28-32 33-37 38+



SALARY 27,376.00 28,721.00 29,583.00 31,053.00 31,564.00 32,078.00 32,590.00 33,062.00 33,612.00 34,126.00 34,855.00 35,406.00 37,075.00 38,345.00 39,373.00 40,399.00 41,484.00 42,576.00 43,621.00 45,629.00 46,105.00 47,307.00
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Appendix A2 Health Insurance Health insurance is an important benefit for Fluvanna County Public Schools employees. The following table provides comparison information with some local school divisions and Fluvanna County Government for FY 2014. The table also contains the distribution of school division employee participation in the offered health insurance plans for FY 2014. Comparing Employer Health Insurance Contributions for 2014 Highest Premium Plan Locality Fluvanna County Public Schools Charlottesville City Public School Greene County Public Schools Madison County Public Schools Louisa County Public Schools



Fluvanna County Government Hired before July 1, 2013 Hired on/after July 1, 2013



Employer Contribution Employer Contribution Employer Contribution Employer Contribution Employee only Employee + Child Employee + Spouse Employee + Family 439.73 439.73 439.73 439.73 495.06 653.75 747.64 955.13 548.00 643.86 643.86 625.89 430.80 526.00 526.00 621.20 439.22 683.35 533.29 711.49



500.00 500.00



708.33 625.00



708.33 625.00



916.67 750.00



Middle or 2nd Highest Premium Plan Employer Contribution Employer Contribution Employer Contribution Employer Contribution Employee only Employee + Child Employee + Spouse Employee + Family Locality Fluvanna County Public Schools 439.73 439.73 439.73 439.73 Charlottesville City Public School 457.10 597.69 707.29 925.36 Greene County Public Schools 550.00 646.86 646.86 630.89 Madison County Public Schools 430.80 518.60 518.60 606.60 Louisa County Public Schools 439.22 683.35 533.29 711.49



Fluvanna County Government Hired before July 1, 2013 Hired on/after July 1, 2013



500.00 500.00



708.33 625.00



708.33 625.00



916.67 750.00



Lowest or 3rd Highest Premium Plan Employer Contribution Employer Contribution Employer Contribution Employer Contribution Locality Employee only Employee + Child Employee + Spouse Employee + Family Fluvanna County Public Schools 390.08 484.73 484.73 529.73 Charlottesville City Public School 457.79 597.02 734.83 957.86 Greene County Public Schools 486.00 597.02 640.29 678.00 Madison County Public Schools ONLY OFFERS TWO (2) PLANS Louisa County Public Schools ONLY OFFERS TWO (2) PLANS



Fluvanna County Government Hired before July 1, 2013 Hired on/after July 1, 2013



453.00 453.00



708.33 625.00



708.33 625.00



916.67 750.00



NOTE: Fluvanna, Madison, Greene and Louisa County Public Schools participate in The Local Choice Program, as does Fluvanna County Government.
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Appendix B Capital Improvement Plan The Fluvanna County School Board develops capital project needs through the Capital Improvements Plan (CIP). Items identified are submitted to the Fluvanna County Board of Supervisors via the Fluvanna County Planning Commission. They are high cost items with a long life; such as school buses, capital repair and maintenance projects such a roof replacements or waste water treatment plant maintenance, or capital construction projects such a building renovations and new construction. The pages following the table contain the CIP requests approved by the School Board and submitted in October 2013 for inclusion in the County’s Capital Improvement Plan. They cover the period from FY 2015 through FY 2019.   Project



Fiscal Year



Amount



School Buses (6) Wireless Technology Upgrades Safety and security Upgrades Middle School - HVAC (except Annex Gym) Student Transportation and Facilities Vehicles Floor Covering Replacement



FY 2015 FY 2015 FY 2015 FY 2015 FY 2015 FY 2015 FY 2015 Total



$508,798 $600,000 $150,000 $3,600,000 $50,000 $100,000 $5,008,798



School Buses (6) Floor Covering Replacement Central Elementary Playground Equipment Middle School - Main Gym and Locker Room



FY 2016 FY 2016 FY 2016 FY 2016 FY 2016 Total



$508,798 $100,000 $100,000 $1,000,000 $1,708,798



School Buses (4) Floor Covering Replacement



FY 2017 FY 2017 FY 2017 Total



$337,102 $100,000 $437,102



School Buses (4) Middle School - Annex Gym HVAC Abrams Building Renovation



FY 2018 FY 2018 FY 2018 FY 2018 Total



$337,102 $483,990 $2,800,000 $3,621,092



School Buses (4)



FY 2019 FY 2019 Total



$337,102 $337,102



Total for CIP (FY 2015 - FY 2019)



$11,112,892
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Fiscal Year 2014-2015 Six Buses Total Cost: $508,798 Two 65 passenger $82,613 each Four 77 passenger $85,938 each Rationale: The Governor of Virginia and the Virginia Dept. of Education recommend a 15-year replacement cycle for school buses in the Commonwealth of Virginia. Fluvanna currently has 43 buses that are fifteen or more years old. 19 of these are over twenty years old. We recommend that we start immediately replacing the oldest of these buses at the rate of six/year. This will not get us caught up but will get us started on a maintainable cycle that can be adjusted as the bus needs change over the ensuing years. Pricing was obtained in September 2012 for new buses with options deemed necessary by the Transportation Department.



B.



Middle School HVAC Total Cost: $3,600,000



Rationale: The HVAC in the renovated space at the middle school and the HVAC in the original building currently operate on two separate systems. The original HVAC was installed in 1976 to accommodate 800 students. The heating in the original building is provided by using hot water from three oil-fired water boilers. The three boilers are located in the mechanical equipment room. The boilers are also used to provide the majority of domestic hot water. Each boiler is sized to handle 35 percent of the heating load and to distribute heating water to coils throughout the building via two base-mounted centrifugal pumps. One pump is for duty service and one pump is for standby. The central cooling source for the original building has two air-cooled, outdoor package chillers located in a mechanical yard outside of the mechanical room. The chillers are sized for a diversified cooling load, and distribute chilled water to the air handler cooling coils via base-mounted pumps. Each chiller has two compressors. One compressor is out of service, with a replacement cost of $21,000. Our maintenance department has removed parts from this unit to continue operation of the primary chiller. The building distribution pump is outfitted with a variable frequency drive. Rooms in the original building have individual thermostats to control space temperature. Many of these thermostats are no longer in working order. Heating and ventilating units serve primarily shop-type areas that have a requirement for large amounts of outside air. The original equipment has a median service life of 20 years. This equipment is now over 35 years old and is ready for replacement and merging with the HVAC system in the renovated space. There
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Appendix B are eight rooftop units, including the main gym, that are part of the 1976 system. Central heating appears to be in fair condition. All primary controls for the heating, ventilation, and air conditioning equipment is through a pneumatic control system. This type of control system has become outdated in recent years and most systems of this type have been replaced with direct digital control systems. The renovated space currently operates with a direct digital control system.       



New four pipe VAV HVAC System $2,143,362 Electrical & power modifications related to HVAC $295,000 Replace light fixtures $354,000 Low voltage associated rewiring $118,000 Ceiling replacement $112,500 Cable trays and wiring for technology infrastructure $50,000 Demolition $59,000







Contingency and additional contract costs $468,138



C. Wireless Technology Upgrades Total Cost: $600,000 Rationale: Fluvanna County Public School's Department of Technology is requesting the upgrade of each school building's wireless and wired networks excluding the new High School. The current centralized wireless system that is supporting all of the schools except the High School is 8 years old and cannot support the wireless access demands for instruction, testing and digital communication. The solution will consist of upgrading all of the wireless access points (WAP) in each building, installing additional WAPs, running network cabling to support the WAPs, and adding additional networking switches to provide the appropriate port density and power for the additional WAPs. A new centralized application server will also be implemented to manage the entire school division's wired and wireless networking equipment from a single interface.



D. Safety and Security Upgrades Total Cost: $150,000 Rationale: Safety and security upgrades for West Central Primary, Central Elementary, Carysbrook Elementary and Fluvanna Middle Schools’ main entry points would include the construction of vestibules and direct entry to main office areas, similar in design to that of Fluvanna County High School. If funds are designated for this project we will pursue matching grant funding through the Governor’s Security and Safety Grant program.
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E. Floor Covering Replacement Total Cost: $100,000 Rationale: Prior to 2008 carpet was replaced in classrooms on a 7 year cycle. Carpet seams are splitting in many classrooms and carpet tape is currently being used to repair these areas. Evaluation of carpet versus tile or linoleum will continue to be a topic of conversation. Carpet in hallways and 7 classrooms at Central Elementary School was replaced with a linoleum product in the summer of 2013.



F. Vehicles for Student Transportation and Facilities Total Cost: $50,000 Rationale: Students with disabilities who require out-of-county placement are transported by car. Currently 3 students travel in 1 car to Ivy Creek in Albemarle County. 1 student in 1 car is transported to Elk Hill in Goochland County while 2 other students are transported to that location by private cars. 1 student is transported in 1 car to VIA in Charlottesville. 3 students are transported in 1 car to Lafayette School in Albemarle County. 2 students are transported in 2 cars to Faison in Richmond. Funds for newer model cars to transport these students are requested. The facilities maintenance department has 2 trucks that are used to move supplies, furniture, gravel, etc. The model year on these vehicles is 1980 and 1981. Parts are increasingly difficult to obtain. Funds for a newer model truck are requested.



II.



Fiscal Year 2015-2016 A. Six Buses Total Cost: $508,768 Two 65 passenger $82,613 each Four 77 passenger $85,938 each



B. Elementary School Playground Upgrades Total Cost: $100,000 Rationale: 40



Appendix B Elementary school playground upgrades and maintenance have historically been the responsibility of the individual schools through activity funds, PTO contributions, or donations. Ground cover, in the form of mulch, is often replaced annually due to run-off. Building retaining walls and back-filling the areas will reduce the annual replacement costs. In addition, Carysbrook now has some elementary playground equipment, however, additions and improvements are requested.



C. Middle School Main Gym and Locker Rooms Total Cost: $1,000,000 Rationale: Renovation will provide new public restroom fixtures, stalls with doors and finishes, and the gym flooring will be refinished. The scope of this work would include complete interior and systems demolition and replacement as well as reconfiguration of space to provide appropriate accessibility and function. New plumbing will be provided to meet current needs. The cost of this was calculated in September 2011 by Crabtree, Rohrbaugh & Associates as part of the facilities study.           



Electrical & power modifications $38,375 Replace light fixtures $61,400 Low voltage associated rewiring $15,350 Demolition $15,350 Plumbing $122,800 Electrical wiring/devices $191,875 New partitions $30,700 Finishes $92,100 Repair/refinish wood gym floor $59,100 Fixtures and accessories $15,000 Contingency and additional contract costs $357,950



D. Floor Covering Replacement Total Cost: $100,000 Rationale: Prior to 2008 carpet was replaced in classrooms on a 7 year cycle. Carpet seams are splitting in many classrooms and carpet tape is currently being used to repair these areas. Evaluation of carpet versus tile or linoleum will continue to be a topic of conversation. Carpet in hallways and 7 41



Appendix B classrooms at Central Elementary School was replaced with a linoleum product in the summer of 2013.



III.



Fiscal Year 2016-2017 A. Four Buses Total Cost: $337,102 Two 65 passenger $82,613 each Two 77 passenger $85,938 each



B. Floor Covering Replacement Total Cost: $100,000 Rationale: Prior to 2008 carpet was replaced in classrooms on a 7 year cycle. Carpet seams are splitting in many classrooms and carpet tape is currently being used to repair these areas. Evaluation of carpet versus tile or linoleum will continue to be a topic of conversation. Carpet in hallways and 7 classrooms at Central Elementary School was replaced with a linoleum product in the summer of 2013.



IV.



Fiscal Year 2017-2018 A. Four Buses Total Cost: $337,102 Two 65 passenger $82,613 each Two 77 passenger $85,938 each



B. HVAC for Middle School Annex Gym Total Cost: $483,990 Rationale: The 12,000 square foot Abrams gym was built in the 1960s as part of the Abrams School, which educated African Americans during segregation. It later became a junior high school from the 42



Appendix B late 1962 until 1989. It became part of the high school complex after Fluvanna Middle School was built on Route 15. The annex gym was shared by the High School and Central Elementary until a gym was built at Central. The gym seats approximately 450 people and was heated by a blower in the gym and blowers in the locker rooms. Currently the gym is utilized by the Middle School and community organizations. Installing HVAC in this structure would include connecting the gym to the current Trane-Summit system installed in the high school addition. These figures are directly from the new facilities study, which are somewhat greater than the $363,000 in the original estimate. Fixtures, rewiring, and ceiling replacement will be needed due to the removal of overhead and roof-mounted HVAC equipment.      



New four pipe VAV HVAC system $306,342 Electrical & power modifications related to HVAC $28,365 Replace light fixtures $48,221 Low voltage associated rewiring $14,183 Demolition $11,386 Contingency and additional contract costs $75,533



C. Renovation of the Abrams Building Total Cost: $2,800,000 Rationale: Renovating this building would increase the capacity of the Middle School by 200 students. The building currently houses the Abrams Academy, the school division’s alternative education program. The renovation will include the cost of asbestos abatement. The scope of proposed improvements is general in nature with a major focus on complete HVAC and electrical upgrades. The project would include a new roof and replacement flooring in classrooms. The cost would include basic architectural, civil, structural, mechanical, electrical, and plumbing engineering, and allowances for independent inspections. Surveys for boundary, topography, existing underground and concealed elements on the site will be completed. This is still the original Domino Plan cost estimate as we have not received an update.



V.



Fiscal Year 2018-2019 A. Four Buses Total Cost: $337,102 Two 65 passenger $82,613 each Two 77 passenger $85,938 each 43



Appendix C Composite Index of Local Ability to Pay



The Composite Index of Local Ability to Pay (“Composite Index” or “LCI”) is a formula contained in the annual Appropriation Act passed by the Virginia General Assembly that adjusts how much public education funding a locality receives based on the formula. The principal factors used in the formula are: a) b) c) d) e)



True values of real estate and public service corporations; Adjusted gross income; Sales subject to the state general sales and use tax; Average Daily Membership (“ADM”); Population.



The formula is composed of two calculations that are combined. The first is the “index of wealth per pupil” or ADM calculation and the second is the “index of wealth per capita” or Per Capita calculation. The parts have different weighting assigned to them, ADM being 2/3 of the final figure and Per Capita 1/3 of the final value. The LCI for a locality is recalculated on a biennial basis. The data that is used in the calculation “lags” significantly. For example, the factors detailed above that were used to determine the 2012 – 2014 Biennial LCI are from 2009: true values of property; adjusted gross income; general sales and use tax; and population. A copy of the trend analysis sheet included in the LCI distribution spreadsheet follows the two pages containing the LCI calculation for Fluvanna County. Fluvanna’s LCI for the 2012 – 2014 Biennium is 0.3924, which means that Fluvanna is responsible for 39.24% of the state – calculated costs of educating its children and the state share is 60.76%. The LCI for the 2014 – 2016 biennium starting July 1, 2014 will be 0.3836. The formula with factors used in the computation of the Fluvanna LCI for the 2014 – 2016 Biennium contained in the Governor’s Proposed Budget is shown on the following two pages. The pages containing the formulas and trend analysis are copies of the source documents distributed by the Virginia Department of Education.



Important: The Virginia Department of Taxation determined subsequent to the Governor’s Budget Proposal of December 16, 2013 that the true value of land factor used was incorrect and as a result the LCI for every division was recomputed and the revised LCI included in both the House and Senate budget bills. Revised computation formulae have not been released, so the accompanying information shows the LCI from the Governor’s Budget Proposal of 0.3634.
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Appendix C   Step 3 -- Combining of the Two 2014-2016 Indices of Ability-to-Pay: Local = Composite Index



(.6667 X ADM Composite Index) + (.3333 X Per Capita Composite Index)



(



.6667 X .8672



) + (



.5782



+



.3333 X .8216



.2738



Local ) = Composite Index



Local = Composite Index



Step 4 -- Final Composite Index (adjusted for nominal state/local shares)



.3834



(



.8520 )



X



0.45



=



.3834



Input Data: Source Data Used in the Calculation: School Division: FLUVANNA Local True Value of Property $3,226,627,668 Local AGI $573,452,833 Local Taxable Sales $97,122,300 Local ADM 3,696 Local Population 25,989 State True Value of Property $1,048,852,154,881 State AGI $231,703,752,149 State Taxable Sales $89,034,614,712 State ADM 1,215,368 State Population 8,096,604 EXCEPTIONS: *Please note the following exceptions to the standard composite index calculation as specified in the appropriation act (see actual appropriation act language under the tab labeled "Appropriation Act Language"): 1) For those divisions in which three percent or more of the adjusted gross income is derived from individuals who are not residents of Virginia, the Department of Education shall compute the composite index for such localities by using adjusted gross income data which exclude nonresident income. School divisions are no longer required to submit a certification form requesting the exclusion of nonresident AGI. 2) Any division with a calculated composite index that exceeds .8000 is considered as having an index of .8000; 3) Under hold harmless provisions addressing the consolidation of school divisions contained in the appropriation act and Section 15.2-1302, Code of Virginia , the composite indices to be used for funding in the 2014-2016 biennium for the following divisions are: Alleghany County: .2423 (the index approved effective July 1, 2004); the 2014-2016 composite index for Alleghany County calculated based on the data elements from base-year 2011 is shown above as .2425. This lower composite index of .2423 will be used for Alleghany County. Bedford County: .3132 (the index approved effective July 1, 2013); the 2014-2016 composite index for Bedford County calculated based on the data elements from base-year 2011 is shown above as .4109. This lower composite index of .3132 will be used for Bedford County.
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Trend Analysis of Composite Index Formula Components Change from 2012-14 (2009 base-year data) to 2014-16 (2011 base-year data) Please note BLUE text represents division data elements above the state average, and RED text represents division data elements below the state average.



DIVISION 032 FLUVANNA STATE AVERAGE



AVERAGE DAILY MEMBERSHIP ABSOLUTE DIVISION vs STATE % CHANGE AVERAGE CHANGE 2010 to 2012 2010 to 2012 0.50% 18 0.91% 81



DIVISION 032 FLUVANNA STATE AVERAGE



POPULATION ABSOLUTE DIVISION vs STATE % CHANGE AVERAGE CHANGE 2009 to 2011 2009 to 2011 2.61% 661 2.12% 1,243



DIVISION 032 FLUVANNA STATE AVERAGE



TRUE VALUE OF PROPERTY ABSOLUTE PER ADM % CHANGE % CHANGE 2009 to 2011 2009 to 2011 (6.52%) (6.98%) (2.79%) (3.67%)



PER CAPITA % CHANGE 2009 to 2011 (8.89%) (4.80%)



DIVISION 032 FLUVANNA STATE AVERAGE



ADJUSTED GROSS INCOME ABSOLUTE PER ADM % CHANGE % CHANGE 2009 to 2011 2009 to 2011 7.93% 7.39% 8.38% 7.41%



PER CAPITA % CHANGE 2009 to 2011 5.19% 6.14%



DIVISION 032 FLUVANNA STATE AVERAGE



TAXABLE RETAIL SALES ABSOLUTE PER ADM % CHANGE % CHANGE 2009 to 2011 2009 to 2011 7.13% 6.60% 3.80% 2.87%



PER CAPITA % CHANGE 2009 to 2011 4.41% 1.65%



DIVISION



032 FLUVANNA



2012-2014 COMPOSITE INDEX



FINAL INDEX COMPARISON 2014-2016 COMPOSITE INDEX



0.3924



0.3834



COMPOSITE INDEX VARIANCE



(0.0090)



EXCEPTIONS: *Please note the following exceptions to the standard composite index calculation as specified in the appropriation act (see actual appropriation act language under the tab labeled "Appropriation Act Language"): 1) For those divisions in which three percent or more of the adjusted gross income is derived from individuals who are not residents of Virginia, the Department of Education shall compute the composite index for such localities by using adjusted gross income data which exclude nonresident income. School divisions are no longer required to submit a certification form requesting the exclusion of nonresident AGI. 2) Any division with a calculated composite index that exceeds .8000 is considered as having an index of .8000; 3) Under hold harmless provisions addressing the consolidation of school divisions contained in the appropriation act and Section 15.2-1302, Code of Virginia , the composite index to be used for funding in the 2014-2016 biennium for the following divisions are: Alleghany County: .2423 (the index approved effective July 1, 2004); the 2014-2016 composite index for Alleghany County calculated based on the data elements from base-year 2011 is shown above as .2425. This lower composite index of .2423 will be used for Alleghany County. Bedford County: .3132 (the index approved effective July 1, 2013); the 2014-2016 composite index for Bedford County calculated based on the data elements from base-year 2011 is shown above as .4109. This lower composite index of .3132 will be used for Bedford County.
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Appendix D Glossary of Terms This glossary includes definitions of terms used in this budget document and other terms as seem necessary for an understanding of financial accounting procedures for Fluvanna County Public Schools. Activity Fund—Non-appropriated funds held at the school building level. Funds are generated typically through student fundraising activities, from club dues, and donations. These funds are intended to benefit students and may not be used for staff expenses or pay. Activity funds are audited on an annual basis separately from appropriated funds. Adequate Yearly Progress (AYP)—A measurement defined by the federal No Child Left Behind Act that allows the U.S. Department of Education to determine how every public school and school district in the country is performing academically according to results on standardized tests. Advanced Placement (AP) Program—An intensive program of college-level curricula and examinations that provides high school students with an opportunity to earn advanced placement, college credit, or both, at universities and colleges across the country. American Recovery and Reinvestment Act (ARRA)—Federal funding intended to mitigate the impact of the economic crisis. This funding comes with significant restrictions, reporting requirements, and audits. Appropriation—An authorization granted by a legislative body to make expenditures and to incur obligations for specific purposes. An appropriation is usually limited in amount and as to the time when it may be expended. Appropriation Act—This is non-codified legislation passed by the Virginia General Assembly annually to provide for the operation of the state government and the distribution of funds to localities, school divisions, and regional bodies. Average Daily Membership (ADM)—The aggregate membership of a school division divided by the number of days school is in session. ADM is a factor in the state funding formula. Bond—Bonds for school purposes are either General Obligation Bonds or Virginia Public School Authority Bonds. Budget—A plan of financial operation embodying an estimate of proposed expenditures for a given period or purpose and the proposed financing sources. Caboose Bill—Act by the General Assembly that adjusts the appropriation act during a fiscal year. Capital Budget—A plan of proposed capital outlays and the means of financing them for the current fiscal period. Capital Improvements Plan—The five – year plan for County and Schools construction projects and acquisitions in excess of $20,000, such as school buses. Also referred to as the Capital Improvement Program.
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Conference Committee—The General Assembly’s joint body established to resolve differences, if any, in the proposed budget originating in the House of Delegates and Senate. The membership consists of the House Appropriations Committee and Senate Finance Committee. Debt Service Fund—A fund established to account for the accumulation of resources for, and the payment of, general long-term debt principal and interest. In Fluvanna, the County pays Debt Service on capital acquisitions, but the School Division is currently paying for two Literary Fund Loan notes. Expenditures—Total charges incurred, whether paid or unpaid, for current costs. FCPS—Fluvanna County Public Schools. Fiscal Period—Any period of time at which the entity determines its financial position and the results of its operations. FCPS has a fiscal year of July 1 to June 30. Fund Balance—The excess of assets of a fund over its liabilities and reserves. Local Composite Index (LCI)—The relative wealth index used by the state to equalize state aid to localities. Maintenance of Effort (MOE)—A requirement associated with expenditures for two areas of Federal funding, Title I and special education. Failure to maintain the required MOE established for these programs can result in loss of Federal funds. No Child Left Behind Act (NCLB) - Federal legislation that enacts the theories of standards-based education reform, which is based on the belief that setting high standards and establishing measurable goals can improve individual outcomes in education. The Act requires states to develop assessments in basic skills to be given to all students in certain grades, if those states are to receive federal funding for schools. Revenue—The income of a government agency from taxation and other sources. Self Insurance—A term often used to describe the retention by an entity of a risk of loss arising out of the ownership of property or from some other cause, instead of transferring that risk to an independent third party through the purchase of an insurance policy. It is sometimes accompanied by the setting aside of assets to fund any related losses. Most bodies using this methodology also carry a supplemental insurance policy to cover previously unforeseen catastrophic events. This supplemental insurance is much smaller in scope and cost than if fully insured. Standards of Learning (SOL)—Objectives that are designated by the Virginia Board of Education as the student outcomes that are to result from the programs in the school. These standards are designated for elementary, middle, and secondary school students. Standards of Quality (SOQ)—The General Assembly and the Board of Education determine the SOQ for public schools in Virginia, as prescribed by the Code of Virginia. These standards are periodically revised and specify that each school division shall maintain schools that meet those requirements for accreditation prescribed by the Board of Education. State Category—The broad expenditure categories for school divisions prescribed by the State Board of Education in accordance with the Code of Virginia. Current state categories are as follows: (i)
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(ii) (iii) (iv) (v) (vi) (vii) (viii) (ix)



administration, attendance and health, pupil transportation, operation and maintenance, school food services and other noninstructional operations, facilities, debt and fund transfers, technology, and contingency reserves
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Virginia Public School Authority (VPSA)—The purpose of the Virginia Public School Authority (the “Authority” or the “VPSA”) is to purchase local school bonds with any available funds including bonds issued by the Authority for such purpose. The bonds may be sold at public or private sale and for such price and on such terms as the Authority shall determine. Virginia Retirement System—Created by General Assembly legislation. All full – time school division employees are required to participate. Other terms associated with the Virginia Retirement System (VRS) are: (a) Retiree Health Care Credit (RHCC) - A dollar amount set by the General Assembly for each year of service applicable to employees covered under the “professional” or “teacher” rate of VRS. Individuals must have at least 15 – years of VRS service. The RHCC is added to the monthly retirement benefit for health insurance premiums paid for: (i) Individual health plans, (ii) Coverage as a dependent on a spouse’s plan, (iii) Employer-sponsored health plans such as the State Retiree Health Benefits Program, (iv) Medicare Part B, (v) Dental, vision and prescription drug plans such as Medicare Part D. There is only an employer payment, there is no employee cost share.



(b) Group Life Insurance (GLI) – Provided through the VRS participation. There is an employer and employee paid share; though the employee paid share may be paid by the employer and is typically done so on the employee’s behalf, except in Fluvanna County Public Schools during FY 2013. For FY 2013 employees paid the employee share.
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Appendix E



FY 2015 DETAILED EXPENDITURE BUDGET (RECONCILED)



A detailed budget similar in scope and detail to that shown on the Division’s website will ultimately be contained here after the School Board’s budget is reconciled to the actual appropriation made by the Fluvanna County Board of Supervisors for FY 2015. An example for FY 2014 is located on the Fluvanna County Schools Budget Information webpage for “Fiscal Year 2014 Budget information” located at: http://www.fluco.org/finance/SitePages/fin_budget.aspx The FY2014 FCPS expenditure budget detail (start of year) is posted there in PDF format, 43 pages.
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