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Hiring Teachers Who We Hire Brooke hires individuals who are passionate about closing the achievement gap. Successful Brooke teachers love children and believe in the capacity of every single student; they possess strong leadership qualities; they value feedback and always strive to improve; they enjoy working closely with others; and they are positive people who understand that while the job will never be easy, it is worth the hard work. The Brooke network is committed to recruiting and retaining teachers and staff who reflect the diversity of the students’ backgrounds and experiences. It is essential that students see themselves in as many of their teachers as possible and that teachers of color experience Brooke as an inclusive, culturallyresponsive place to work. We are committed to discussing issues related to race with all staff and at the beginning of the 2016-2017 school year, an external consultant was hired to provide Brooke’s instructional leaders and teachers with additional support in this area. Acknowledging and unpacking the dynamics around race and culture affect the student and staff relationships on every level. Teachers are also encouraged to become familiar with the aspects of their students’ life and culture that may be different from their own and incorporate pieces of this culture into their instruction. This is another way of showing our students and each other that we grow best when we grow together. Initiatives to Increase Diversity and Cultural Awareness Associate Teacher Scholarship The Brooke Associate Teacher Scholarship is designed to provide supplementary aid to strong Associate Teacher candidates who have faced adversity in their own lives and who could most benefit from additional financial support as Associate Teachers. For the 2016-2017 school year, Brooke awarded a total of 10 scholarships to Associate Teachers across the network. The Teachers of Color Affinity Group Led by second grade Brooke Mattapan teacher, Emmanuella Dorvil, Brooke’s Teachers of Color Affinity Group is a group for new Brooke Associate Teachers of color. The committee provides social, networking, educational and professional experiences in a small group setting dedicated to promoting conversation and fellowship with teachers at Brooke. Increasing Staff Diversity and Building Community Ties Focus Group Brooke Charter Schools recognizes the importance of discussing diversity and inclusion practices in the education sector. The network also seeks to build strong bridges between the school and the surrounding community. The Brooke staff who participate in this group meet regularly to discuss network-wide initiatives related to diversity and community partnerships.



Brooke’s Hiring Process Brooke’s hiring process is very thorough and rigorous. From start to finish, candidates typically move through six phases before an offer is extended. Phase One: Candidates submit an online application that includes a resume, cover letter and response to three short essay questions. Phase Two: Candidates who submit strong, well-written online applications are invited to participate in a phone interview with Brooke’s Director of Talent and Recruitment. Phase Three: Candidates who make it to this phase are invited to interview with at least one instructional leader. Phase Four: Candidates who pass the administrative interview are required to submit a taped lesson or visit Brooke to teach a demo lesson. Then, candidates debrief the strengths and weaknesses of the lesson with an instructional leader. Phase Five: Candidates who move past the first four phases are invited to visit a Brooke campus to observe classrooms and interview with a panel of teachers. Following the teacher panel, staff offer recommendations to school leaders. Phase Six: Reference checks represent the final phase of the hiring sequence. We take the perceptions of a candidate’s previous employers extremely seriously and ask many questions related to the employer’s impressions of the candidate’s professionalism, collaborative spirit, receptiveness to feedback, strength of student and parent relationships and overall record of student achievement. We always speak with at least three references before making an offer and if patterns of concerns emerge, offers are not extended. Placing New Hires New hires are typically extended network offers rather than campus specific assignments. The most typical network offers are “K-2”; “3-5;” “6-8 ELA” or “6-8” math. This provides school leaders with the flexibility to match the individual strengths of each new staff member to the different needs of each campus. It also enables principals to hire a handful of strong teachers before they know which specific positions will become available. Specific grade level assignments are generally completed by late spring.
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