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PG – 931



*PG931*



IV Semester M.B.A. Degree Examination, July 2016 (CBCS) MANAGEMENT 4.7.1 : Technology and Innovation Time : 3 Hours



Max. Marks : 70 SECTION – A



Answer any five questions. Each question carries 5 marks.



(5×5=25)



1. Explain the recent developments Technology in the Indian business scenario. 2. Explain the technology trends in Indian industry and highlight its concept and significance. 3. How does technology development relate to competition ? Explain in relation to new product development. 4. Elaborate the sources of innovation and its role in SMEs. 5. Draw out the characteristics of product and process innovation. 6. Elaborate the status of technology innovation in Indian SMEs. What is the impact of policies and regulations in the Indian Industry ? 7. What is Technology Business Incubation ? Detail. SECTION – B Answer any three questions. Each carries 10 marks.



(3×10=30)



8. Justify the significance of technology and innovation for business in Indian industry. 9. Discuss the ecosystem that would influence adoption of IT in SMEs. 10. Is investment in ICT (Information and Communication Technology) by the SMEs, a strategic business decision ? Discuss with issues and constraints. 11. Illustrate a framework for technology strategy and explain its current relevance with business strategies. P.T.O.
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PG – 931 SECTION – C Case Study (Compulsory) :



(1×15=15)



12. If you are an SME engaged in service industry, to provide after sales support across India, for a multinational UPS company, how would you leverage ICT to its best ? 1) What are the steps you would take to set up an e-service centre ? 2) How would you engage ICT to maximise benefits ? 3) How would you overcome barriers that hinder you in engaging ICT for your business ? ––––––––––––––––––––––
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