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Board of Trustees



17 February 2016



Dear Trustees: Enclosed are your 26 February 2016 quarterly Committee Day materials for review. The meeting is scheduled for 0800 in the Bay State Conference Center adjacent to Pande Dining Hall. The Academy is looking forward to the return of T.S. Kennedy on Sunday, 21 February 2016. We welcome home CAPT Bushy, crew and cadets! Spring Orientation will host 32 transfer students along with 24 exchange students from Shanghai and Dalian Maritime Universities. MMA will be sending 19 cadets to Shanghai and 7 cadets to Dalian for the spring semester. Academic Orientation for faculty is scheduled 29 February 2016. This is a very informative day. If you plan on attending, please contact CAPT Lima. Once again I thank all of you for your continued stewardship as members of the MMA Board of Trustees as we welcome home T. S. Kennedy from her semester at sea and kickoff the spring semester. Respectfully,



Wayne E. Mattson Chairman, MMA Board of Trustees
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MASSACHUSETTS MARITIME ACADEMY COMMITTEE DAY BAY STATE CONFERENCE CENTER 26 FEBRUARY 2016 TABLE OF CONTENTS 1. Committee Day Schedule 2. Board Committee Structure 3. BOT Matrix - Matrix of Board Actions/Information 4. Education Committee 0800 A. Jearld (Chair) I. Agenda II. Draft Committee Minutes – 20 November 2015 III. Motions: a. Education-FY16-01 To authorize and approve the granting of tenure effective 01 September 2016. b. Education-FY16-02 To consider approving the President extending an invitation to VADM Manson Brown as an Honorary Degree Recipient for Commencement 18 June 2016. c. Education-FY16-03 To consider approving and accepting Honorary Degree Recipients for Commencement 18 June 2016. IV. Education/Technology & Library Services Report V. The Market Drives Training & Employment Numbers article 5. Audit & Governance Committee 0845 M. Duggan (Chair) I. Agenda II. Draft Committee Minutes – 20 November 2015 III. Motions: a. Audit & Governance-FY16-04 To approve updating Academy Officers authorized to approve electronic wire transactions. IV. Updated Internal Control Plan 6. Facilities & Finance Committee 0930 F. Penn (Chair) I. Agenda II. Draft Committee Minutes – 20 November 2015 III. Motions: a. Facilities & Finance-FY16-01 To consider authorizing and approving a tuition and fee increase of 5.0% for FY17 for undergraduate and Division of Graduate and Continuing Education courses contingent on the Commonwealth’s FY17 budget. b. Facilities & Finance-FY16-02 To consider assessing a program fee of $250/per semester for Standards of Training Certification and Watchkeeping (STCW) for FY17. c. Facilities & Finance-FY16-03 To consider authorizing and approving a 3.5% increase for Chartwells Dining Services for FY17. 1   



d. Facilities & Finance-FY16-04 To consider and approve increasing on/off campus parking fees up to $195 annually beginning FY17. IV. Facilities & Finance Report 7. Marine Operations Committee 1015 G. Locke (Chair) I. Agenda II. Draft Committee Minutes – 20 November 2015 III. Motions: a. Marine Operations-FY16-01 To consider approving and accepting the recommendations of the President for T. S. Kennedy activation in early June 2016 for the purpose of the Academy’s 125th Birthday Celebration. IV. Marine Operations Report 8. Student Life Committee I. Agenda II. Draft Committee Minutes – 20 November 2015 III. Student Life Report
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A. Jearld (Chair)
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Massachusetts Maritime Academy Committee Day Schedule Bay State Conference Center 26 February 2016



0800… Education Committee 0845… Audit & Governance Committee 0930… Facilities & Finance Committee 1015… Marine Operations Committee 1100… Student Life Committee



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES BOARD COMMITTEE STRUCTURE ACADEMIC YEAR 2015-2016 Wayne E. Mattson– Chair STANDING COMMITTEES AUDIT & GOVERNANCE Duggan (Chair) Covel (Vice Chair) Kelly Shores



EDUCATION Jearld (Chair) Kelly (Vice Chair) Frost



MARINE OPERATIONS Locke (Chair) Penn (Vice Chair) Chalas



STUDENT LIFE Jearld (Chair) Chalas(Vice Chair) Turkington Frost



AD HOC/SPECIAL COMMITTEES PRESIDENT’S COMPENSATION PERFORMANCE REVIEW Mattson (Chair) Locke (Chair) Covel Mattson Covel Duggan Chalas



NOMINATIONS Duggan (Chair) Kelly Covel



    



FACILITIES & FINANCE Penn (Chair) Locke (Vice Chair) Covel



BY LAWS (As needed)



MMA BOT Chair and Vice Chair serves Ex-Officio on all Standing and Ad Hoc/Special Committees with vote, and counts towards a quorum. MMA President RADM McDonald serves Ex-Officio on all Standing and Ad Hoc/Special Committees without vote, and does not count towards a quorum. All Ad Hoc/Special Committees are formed by the BOT Chair and in accordance with BOT By Laws. Compensation Committee reports directly to the full BOT. Nominations, By Laws, and President's Performance Review, report to the full BOT through the Audit and Governance Standing Committee.  



 



 



 



 



 



 



 



 



                  



12/15/15 



Revised 11/04/14



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion  Information Committee Motion



March •  Appoint/Committee for Nomination of Officers (CH) •  Chair appoints committee for President's Evaluation (CH) •  Contracts in excess of $300K (F& Board) •  Current Budget Status, Revenue, Trust (FF) •  Update enterprise accounts (FF) •  Executive Personnel Appointments/Terminations (AG) •  Recommended Student Fees (FF) •  Personnel Actions (FF) •  Funding Request to Foundation (FF) •  Honorary Degree Recipients Announced(E) •  Faculty Tenure/Termination (E) •  Faculty Sabbaticals ‐ Fall (E) •  Faculty promotions (E)



(AG)     Audit and Governance (C)        Compensation (CH)     Chair (E)        Education (FF)      Facilties and Finance (MO)   Marine Operations (SL)     Student Life



X X X X X X X X X X X X X



X X X X X X X X X X X X



Board X X X



X X X X



Executive  Session



Revised 11/04/14



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion  Information Committee Motion



June •  Election of Trustee Officers (AG) •  Establish Committee and Board Dates (AG) •  Investment Policy Approval (FF) •  Contracts in excess of $300K (FF) •  Current Budget Status, Revenue, Trust (FF) •  Update enterprise acounts (FF) •  Executive Personnel Appointments /Terminations (AG) •  Personnel Actions (FF) •  SGA Budget for Upcoming FY (SL&FF) •  Capital Budget for FY (FF) •  Academy/Budget for Upcoming FY (FF) •  Approval new faculty hires for Fall (E) •  Faculty Tenure/Termination (E) •  Enterprise Sea Term Activations (MO)



(AG)     Audit and Governance (C)        Compensation (CH)     Chair (E)        Education (FF)      Facilties and Finance (MO)   Marine Operations (SL)     Student Life



X X X X X X X X X X X X X X



X X X X X X X X X X X X X



Board X X X X



X X X



Executive  Session



Revised 11/04/14



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion  Information Committee Motion



September •  Acceptance of the Annual Report (All Divisions) •  Acceptance of the Five Year Stategic Plan (All Divisions) •  Annual Trustee Code of Conduct (AG) •  Annual Schedule of Trustee Meetings (AG) •  Trustee Committee Assignments (AG) •  Personnel Actions (FF) •  Current Budget Status, Revenue, Trust (FF) •  Update enterprise accounts (FF) •  Contracts in excess of $300K (FF) •  Executive Personnel Appointments/Terminations (AG) •  Approval full time new faculty hires for Spring (E) •  Request for Honorary Degree Nominees (E) •  Faculty Tenure/Termination (E) Approve Sea Term Itineary (MO)   Year‐end Report/Graduating Class Exit Survey (E)   Review Possible Trustee Appointments (AG)   Acceptance of President's Performance Review (AG)   BOT Self‐Assessment (AG)



(AG)     Audit and Governance (C)        Compensation (CH)     Chair (E)        Education (FF)      Facilties and Finance (MO)   Marine Operations (SL)     Student Life



X X



X X X X X X X



X X X X X X X X X X



X X X X X X X X X X X X X



Board X X X X X



X



X X X X X



Executive  Session



Revised 11/04/14



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion  Information Committee Motion



December •  Annual Harassment Policy (AG) •  Contracts in excess of $300K (FF) •  Current Budget Status, Revenue, Trust (FF) •  Update enterprise accounts (FF) •  Executive Personnel Appointments/Terminations (AG) •  Personnel Actions (FF) •  Approval full time new faculty hires for Spring (E) •  Faculty Sabbaticals (E) •  Honorary Degree Recipients (E&Board) •  Faculty Tenure/Termination (E) •  Auditors' Report ‐ Audited Financials (AG)



(AG)     Audit and Governance (C)        Compensation (CH)     Chair (E)        Education (FF)      Facilties and Finance (MO)   Marine Operations (SL)     Student Life



X X X X X X X X X X X



X X X X X X X X X



Board X X



X X X



Executive  Session



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Education Committee Bay State Conference Center 26 February 2016 Trustee Ambrose Jearld, Chair Trustee Paul Kelly, Vice Chair Trustee Paul Frost, Member AGENDA I. II.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair PREVIOUS MEETING MINUTES – 20 November 2015



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair 1) Education-FY16-01 To authorize and approve the granting of tenure effective 01 September 2016. 2) Education-FY16-02 To consider approving the President extending an invitation to VADM Manson Brown as an Honorary Degree Recipient for Commencement 18 June 2016. 3) Education-FY16-03 To consider approving and accepting Honorary Degree Recipients for Commencement 18 June 2016.



IV.



STAFF LIAISON SUMMARY REPORT a. Vice President for Academic Affairs b. Vice President for Technology Services



V.



STRATEGIC INFORMATION REPORTS a. Accreditation Status *  ABET  NEASC  IACBE b. State Oversight  Special Mission Status  BHE/DHE  Vision Project c. Regulatory Updates Affecting Education *  USCG  IMO  STCW  Federal Legislative  State Legislative  Other



*Provide data/and or report



d. Registration Report  Status Within Each  IPEDS Report* e. New Academic Policies (i.e., Rule of One) f. DGCE Report*  Masters Programs  CMPT  Credit Courses (winter/summer)  Non-credit Courses g. Exchange Programs* h. Honorary Degree Candidates i. Office of Career Services Employment and Placement Report*  Co-ops/Internships  Commercial Shipping  Job Fairs  Placement Statistics j. Academic Resource Center*  Tutorial  Remediation  Collected Data k. New Educational Initiatives (Majors/Minors) l. Faculty – Vacancies/Hiring/Tenure/Sabbaticals m. Information Technology  Issues  Improvements  Expenditures  Hardware Upgrades  Software Upgrades  Security  Downtime Report  Service Response Time VI.



OLD BUSINESS – (TBD by the Committee Chair, Vice Chair, President)



VII.



NEW BUSINESS - (TBD by the Committee Chair, Vice Chair, President)



VIII. IX.



OTHER BUSINESS ADJOURNMENT



*Provide data/and or report



Massachusetts Maritime Academy Board of Trustees Education Committee International Maritime Business Center 20 November 2015 MEMBERS PRESENT: Trustee Jearld, Trustee Frost, Trustee Kelly, Trustee Mattson (Ex-Officio) OTHER TRUSTEES PRESENT: Trustee Covel, Trustee Penn, and Trustee Shore NON-VOTING MEMBERS PRESENT: none CALL TO ORDER AND OPENING COMMENTS Trustee Jearld called the Education Committee meeting to order at 11:05 a.m. Quorum met. PREVIOUS MEETING MINUTES There being no changes to the draft minutes of the 21 August 2015 meetings Trustee Mattson motioned to accept same. The motion passed by unanimous vote as written. ACTION REQUIRED/MOTIONS TO BE CONSIDERED None STAFF LIAISON SUMMARY REPORT – Presented by Captain Brad Lima, Dean and Vice President of Academic Affairs. Cadet 1/C Brittney Driscoll, Emergency Management, reported on the cadet experience at the IAMU 2015 Conference in Croatia. STRATEGIC INFORMATION REPORTS a. Accreditation Status  ABET – The draft version of the ABET accreditation has been submitted.  NEASC –NEASC went through the draft 5-Year Interim Report page by page and identified specific areas to address. They are looking at our corrective measure with regard to reading data.  IACBE – The IACBE accreditation is good for seven years. b. State Oversight  Special Mission Status – Due to the high intensity of ABET and the USCG Audit, we have requested and been granted a one year extension on the Special Mission Partnership Plan. It is now due in the spring of 2017, with a performance report due in the spring of 2016. Past Special Missions Partnership Plans have received approval only from BHE. MassArt submitted their plan and after receiving full BOT support it was sent to Department of Education Secretary Peyser for approval.  BHE/DHE i. Performance Funding is linked to STEM majors. Only the three Engineering majors and MSEP are designated at STEM. We are trying to get the IPEDS (Integrated Postsecondary Education Data System) CIP (Classification of Instructional Programs) code for Marine Transportation designated as STEM. ii. PARCC – no update iii. AMCOA – no update iv. Co-operative Education – no update c. Vision Project – Commissioner Santiago has emphasized civic engagement. d. Regulatory Updates  USCG – On 16 November a low level USCG staffer made the decision that December and February MT and ME grads will not be allowed to test until May (with the June 2016 grads). Past practice has



   



been that they have been allowed to test at the time of their graduation on a seat available basis. After several hours of conversation with USCG, the decision was reversed on 19 November. IMO – no update STCW – no update Federal Legislation – no update Commonwealth Legislation – no update



e. Enrollment Report – There are 648 cadets registered for Sea Term. This fall was the first time incoming freshman declared their major prior to orientation. Several freshmen have changed their majors already and there are still 8 waitlisted for MT and 6 waitlisted for ME. Students will be allowed into the new major on a space available basis ranked by GPA. f.



New Academic Policies – Rules of the Road is an STCW course and the course must be passed with a least a C- in order to go on Sea Term II – Deck.



g. Division of Graduate and Continuing Education  Graduate Enrollment – The new MSEM and MSFM cohorts are full.  CMPT – no update.  Continuing Education (credit bearing) – 40 courses will be offered with a room and board package. h. Exchange Programs – MT students who have spent a semester at SMU in the past have taken one or two STCW courses. A MMA faculty member spent three weeks at SMU to ensure that the syllabus is the same. A letter was sent to USCG three weeks ago and we are waiting for a ruling on the transferability of the course. If we don’t hear by the start of the spring semester we will live stream the two courses to SMU so that our students can take the MMA course. i.



Honorary Degree Candidates – Governor Baker and ADM Michelle Howard have been invited to Commencement 2016. A matrix will be created for the remaining names. The Trustees vote will take place in March. Trustees will look at the by-laws concerning the awarding of honorary degrees to Trustees.



j.



Career Services – Career Services held their Advisory Board meeting on 19 November. There were 108 companies recruiting for 500 jobs at the October Career Fair There are 189 students being placed in coops this winter with another 131 placed on commercial ships. In some cases, students are required to pay their own way to meet a ship.



k. Academic Resource Center – The ARC is thriving and contributes to student success.  Tutorial – no update  Remediation – no update  Collected Data – no update l.



New Educational Initiatives  The experiential learning that will replace freshman sea term for two of the non-license majors has been developed. MSEP freshman will participate in environmental awareness training at the Virgin Island Environmental Resource Station on the island of St. John. EM freshman will spend two weeks at a Habitat for Humanity site in Florida. We are looking at having the other non-license majors take classes over the winter. IMB experiential learning is a senior experience.  The original goal was to be able to offer 12 on-line courses per year however we still need to identify the technology needed to be successful. The one on-line humanities elective offered this winter is filling up fast.  We are currently streaming two foreign language classes (Arabic and Italian) from Fitchburg State University.



   



A new Emergency Management simulator is under consideration. A proposal will be brought to the Trustees in March. Funding support would come from the rainy day fund. IT has entered into discussion with L-3 Software Company to upgrade the marine engineering software. Acquisition of the cut-a-way boiler in Newport, RI is being considered with an emphasis on cost to deliver the boiler to the academy. EPSEM is working with the Town of Bourne and Barnstable Fire Academy to develop a program for EM students to earn Massachusetts Fire Fighting Certification I and II.



m. Faculty – There are 8 faculty searched on-going. Four sabbaticals have been granted for next year. There are 43 faculty personnel actions this fall. n. Information Technology - presented by Ann Marie Fallon  Freshman orientation support included setting up user accounts and ID cards.  The Cisco phones have been upgraded and the voice over IP service provider has been changed from Windstream to CapeNet and Windstream has been dropped.  There was a test of the EM system. The digital signage and indoor speakers work well.  Portal Guard, a self-service password reset program, was installed and tested. This is part of the single sign-on capabilities to simplify the log in process. This system uses complex passwords, password aging, and self-service reset of lock passwords. Other MMA systems will be synced up with Portal Guard.  The mobile operation of the website has been rolled out. There is more security, it is easier to use and is sleeker than in the past.  The on-line payment system went from PayPal to TouchNet  The Mast Report system has been automated.  Sea Term 2016 will have an IT Help Desk for the first three weeks.  The 360 and Tug simulators were upgraded by Transas over the summer. The upgrades were not tested, they went right into production. This caused some issues. The Navy donated Gas Turbine software and IT is looking at upgrading the engine room software.  Preparations are underway for the 125 birthday celebration. They are looking for material to add to the collection.  A vulnerability scan of the MMA web facing sites shows the vulnerabilities that IT already knows about. Once staff are undated on security awareness a penetration test will be conducted OLD BUSINESS None NEW BUSINESS None OTHER BUSINESS None ADJOURNMENT The Staff Liaison Summary report was concluded and a motion was made to adjourn. The motion was seconded and the motion passed by unanimous vote. The meeting was adjourned at 11:59 am. Respectfully submitted, Sue Cornet Staff Assistant, Academic Affairs



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION EDUCATION MOTION



EDUCATION-FY16-01 DATE: 18 MARCH 2016



To authorize and approve the granting of tenure effective 01 September 2016. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22 the Board of Trustees of Massachusetts Maritime Academy hereby approves the following requests for tenure. Contact:



Requested Committee Action:



Captain Bradley K. Lima, Vice President of Academic Affairs



Submitted to the Standing Committees on 26 February 2016 for their consideration. Faculty – Tenure Effective 01 September 2016



Dr. Eleanor Farrington, Assistant Professor, Science & Mathematics Department Dr. David Schmitter, Assistant Professor, Science & Mathematics Department Dr. Lori-Ann Noble, Assistant Professor, Science & Mathematics Department LCDR Carlos Montanez, Associate Professor, Engineering Department Dr. Shu Tian, Assistant Professor, International Maritime Business Department



BACKGROUND INFORMATION The following faculty are applicant for tenure consistent with the eligibility requirements of the MSCA Collective Bargaining Agreement, Articles IX, XX and XX-A. All candidates were unanimously endorsed at each level of the review process.



BACKGROUND INFORMATION Dr. Eleanor Farrington, Assistant Professor, Science and Mathematics, joined the faculty at the start of the fall 2010 semester. She holds a Ph.D. from Boston University. Dr. Farrington has applied for Tenure in her tenure eligible year. The campus-wide Tenure Committee, the Department Chair, and Vice President of Academic Affairs unanimously endorsed her candidacy for Tenure. Dr. David Schmitter, Assistant Professor, Science and Mathematics, joined the faculty at the start of the fall 2010 semester. He holds a Ph.D. from the University of Nebraska and his previous employment includes three years of full time teaching experience at an accredited university. Dr. Schmitter has applied for Tenure in his Tenure eligible year. ). The campus-wide Tenure Committee, the Department Chair, and Vice President of Academic Affairs unanimously endorsed his candidacy for Tenure. Dr. Lori-Ann Noble, Assistant Professor, Science and Mathematics, joined the faculty at the start of the fall 2010 semester. She holds a Ph.D. from Brandeis University. She has applied for Tenure in her candidacy year in accordance with the MSCA collective bargaining agreement. The campus-wide Tenure Committee, the Department Chair, and Vice President of Academic Affairs unanimously endorsed her candidacy for Tenure. LCDR Carlos Montanez, Associate Professor, Engineering, joined the faculty at the start of the fall 2010 semester. He was promoted to the rank of Associate Professor on 1 September 2014 and applied for Tenure in his tenure eligible year. LCDR Montanez is a graduate of MMA with a B.S. in Marine Engineering and a M.S. in Facilities Management. He holds a top license in both the Marine Engineering and Stationary Engineering fields (the only member of the department to hold such professional credentials). The campus-wide Tenure Committee, the Department Chair, and Vice President of Academic Affairs unanimously endorsed his candidacy for Tenure. Dr. Shu Tian, Assistant Professor, International Maritime Business, originally relocated from Louisiana in support of the IMB program for the start of the fall 2010 semester. She holds a Ph.D. from the University of New Orleans. Dr. Tian has applied for Tenure in her candidacy year in accordance with the MSCA collective bargaining agreement. The campus-wide Tenure Committee, the Department Chair, and Vice President of Academic Affairs unanimously endorsed her candidacy for Tenure.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION



EDUCATION MOTION



EDUCATION-FY16-02 DATE: 18 MARCH 2016



_________________________________________________________________________________ To consider approving the President extending an invitation to VADM Manson Brown as an Honorary Degree Recipient for Commencement 18 June 2016. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of Massachusetts Maritime Academy approves the President extending an invitation to VADM Manson Brown as Honorary Degree Recipients for 18 June 2016 Commencement.



Contact: Requested Committee Action:



Captain Bradley K. Lima, Vice President of Academic Affairs



Submitted to the Standing Committees on 26 February 2016 for their consideration. Honorary Degree Recipients Commencement – 18 June 2016



VADM Manson Brown, Retired Coast Guard



Doctor of Public Administration, Honoris Causa



BACKGROUND INFORMATION It is recommended that the Board of Trustees approve the President extending an invitation to the aforementioned as an Honorary Degree recipient at the Massachusetts Maritime Academy Commencement Ceremony on 18 June 2016. Please see attached for Biography.



Potential Honorary Degree Recipient Candidate Commencement 2016



Retired Coast Guard Vice Admiral Manson Brown was appointed by President Obama and confirmed by a voice vote of the U.S. Senate to serve as assistant secretary of commerce for environmental observation and prediction and deputy administrator for NOAA. VADM Brown joins NOAA after 36 years of distinguished service in the U.S. Coast Guard. As deputy administrator, he will play a major role driving the Obama administration and NOAA priorities for weather and water services, climate science, plus the agency’s integrated mapping and Earth-observing capabilities. His portfolio will also include agency-wide direction for satellites, space weather, water, and ocean observations and forecasts to best serve American communities and businesses. Prior to joining NOAA, VADM Brown served as deputy commandant for Mission Support for the U.S. Coast Guard from 2012 to 2014. He served as commander of Coast Guard Pacific Area in California from 2010 to 2012 and as commander of Coast Guard District 14 in Hawaii from 2008 to 2010. His previous tours of duty include assistant engineering officer aboard the icebreaker Glacier and command of Coast Guard Sector Honolulu and Group Charleston, South Carolina. In 2006, he assumed command of the Maintenance & Logistics Command Pacific of the Coast Guard, where he had previously served as assistant chief of the Civil Engineering Division. In 2004, VADM Brown served as senior advisor for Transportation to Coalition Provisional Authority in Baghdad, Iraq. In 2003, he served as the chief of Officer Personnel Management at the Coast Guard Personnel Command. From 1999 to 2002, he was the military assistant to the Secretary of Transportation.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION



EDUCATION MOTION



EDUCATION-FY16-03 DATE: 18 MARCH 2016



_________________________________________________________________________________ To consider approving and accepting Honorary Degree Recipients for Commencement 18 June 2016. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of Massachusetts Maritime Academy approves the following individuals to receive Honorary Degree at the 18 June 2016 Commencement.



Contact: Requested Committee Action:



Captain Bradley K. Lima, Vice President of Academic Affairs



Submitted to the Standing Committees on 26 February 2016 for their consideration. Honorary Degree Recipients Commencement – 18 June 2016



Charles Baker Jr., Governor, MA Paul F. Kelly, Trustee



Doctor of Public Administration, Honoris Causa Doctor of Public Administration, Honoris Causa BACKGROUND INFORMATION



It is recommended that the Board of Trustees approve the granting of these Honorary Degrees for presentation at the Massachusetts Maritime Academy Commencement Ceremony on 18 June 2016. Please see attached for Biographies.



Biographies Commencement 2016 Invitation acceptance: Governor Charles "Charlie" Baker, Jr. is the 72nd and current Governor of Massachusetts, having been sworn into office on January 8, 2015. He was a cabinet official under two Massachusetts governors, spent ten years as CEO of Harvard Pilgrim Health Care. In 1991, he became Massachusetts Undersecretary of Health and Human Services under Governor William Weld. In 1992, he was appointed Secretary of Health and Human Services of Massachusetts. He later served as Secretary of Administration and Finance under Weld and his successor Paul Cellucci. After working in government for eight years, Baker left to become CEO of Harvard Vanguard Medical Associates and later Harvard Pilgrim Health Care, a non-profit health benefits company.



Trustee Paul F. Kelly, a graduate of Brown University, received his B.A. degree in Political Science and was commissioned as a 2nd Lieutenant in the United States Marine Corps in 1967. He served in Vietnam with the 3rd Force Reconnaissance Company and was awarded the Bronze Star, two Purple Heart Medals, and the Vietnamese Cross of Gallantry. After completing his active duty, he continued to serve in the reserves with the rank of Major, USMCR. In 1972, he received his M.A. in Asian Studies from the University of Hawaii, where his studies included Chinese Mandarin. In the same year, he became a Special Agent of the United States Secret Service where he served in a variety of protective, intelligence, and investigative assignments. He also was a Senior Instructor and Course Director at the U.S. Secret Service Training Academy, a Visiting Lecturer and Course Director at the U.S. Department of State's International Law Enforcement Academy in Budapest, Hungary, and an Adjunct Faculty Member of the National Security Agency's National Cryptologic School. He has been a speaker at many national and international conferences related to security, including the Department of Defense Worldwide Antiterrorism Conference. He retired in 1996 as Assistant Special Agent In Charge of the White House Division. He currently serves as a security consultant to both government and private sector clients in areas related to counterterrorism, emergency preparedness, and executive protection. His assignments have taken him to many foreign countries to include Kuwait, Bosnia, Afghanistan and China, and for events such as the Summit of the Americas, the World Cup, the Mediterranean Games, and several Olympic Games, most recently in Beijing, China. He is also the Director for Law Enforcement and National Security Workshops in North America for the Paul Ekman Group. Paul has been a member of the MMA Board of Trustees since 2006 (Term expires 3/1/16), and served as Chairperson during 2010-2012.



Education Committee 26 February 2016 Committee Day Report Submitted by Captain Brad Lima V. STRATEGIC INFORMATION REPORTS a. 



Accreditation Status 



* ABET ‐ Work in progress expect class of 2016 to be accredited. Dr. Matt Frain is the lead faculty member guiding the application process for the Energy Systems Engineering program. The 225 page departmental self‐study has been submitted as of October 2015. The ABET response to our self‐study is that our program appears to look strong and well defined. ABET has provide additional time to make any modifications to our self‐study. Any modifications will be required to be submitted by 1 July 2016. * NEASC –Five year report is due in January 2016. A draft of the institution self‐study was due in November of 2016 and was forward to NEASC headquarters on 10 November. Our five year interim report has been sent to NEASC. Copies are available for the trustees to review. * IACBE – The IMB undergraduate program has received full accreditation for a period of seven years. An annual report is required by the department to ensure benchmarks are being met. Dr. Paul Szwed and Dr. Shu Tian are responsible for the submission of the annual report. (Nothing new regarding IACBE) b. 



State Oversight 







* Special Mission –The academy has been approved for a one year extension on the renewal of our Special Mission designation. We are required to submit our annual report in the spring of 2016 and will request renewal of our Special Mission designation in the spring of 2017. We have a copy of the recently submitted Mass Art & Design special Mission renewal. We are targeting late February/Early March 2016 for submission of this year’s report. We will be requesting renewal of our five year cycle for Special Mission status in next year’s submission. * BHE/DHE –The Department of Higher Education hosted a joint workshop for Chief Academic Officers and CEOs on 4/5 November in Salem. Commissioner Freeland has been replaced with Commissioner Santiago. On 29 February, two DHE staff: Pat Marshall—Deputy Commissioner and John Rieff will be on campus to address faculty and senior staff on ongoing DHE issues. One very recent issue of focus for DHE was the building of a concept of a $30,000 BS degree allowing students to matriculate from community colleges to the four year public institutions without having to pay more than $30,000 (this amount covers tuition and fees only). The academy is working closely with Massasoit Community College to meet this challenge. * Vision Project – Commissioner Santiago has not emphasized the importance of adhering to the vision project established by commissioner Freeland, however, he has emphasized Civic Engagement as an area for concern. The academy’s special mission report this year will align with 



the Vision Project with special emphasis on Civic Engagement and Civic Learning. * Performance funding is now required by legislative action. We are looking at aligning all undergraduates program to a STEM CIP code (Classification of Instructional Programs) in order to take advantage of funding in support of STEM fields. The academy has forwarded a letter to DHE asking that our Marine Transportation program receive STEM designation. Currently the MT major is not considered STEM according to CIP code. CIP (Classification of Instructional Programs) is designated through the national Center for Education Statistics. An acknowledgement of our letter was received on 21 January but no decision at the time of this writing. c. 



Regulatory Updates Affecting Education 



* USCG –The maritime academies are awaiting a written response from USCG clarifying the timing of the administration of USCG exams and graduation. Federal statute requires our USCG license track students to pass the exam in order to receive their degree. New regulations have been written where all sea service and assessments must be concluded before cadets are allowed to be examined. The academies are hoping for a favorable response to the request based on more than 40 years of past practice. We have received a favorable response to continue testing our cadets based on past practice. Another rising concern is the USCG is changing the examination for the classes of 2016 and beyond. The new concepts could have negative impacts on our graduates as passing the exam is required in order to receive their degree. Another issue pending with USCG is a request that USCG recognize deck classes taken by our MT students while attending classes at Shanghai Maritime University in China. Our submission to USCG requesting approval included syllabi by MMA and SMU. What made our request unique is the syllabi match. A few years ago, our instructor, CAPT John Belle, went to China and taught our courses at SMU. SMU then adopted our courses as taught by CAPT Belle. USCG has decided not to approve our request until MMA provides a side by side lesson plan comparison‐‐‐frustration continues!!! * 



IMO –no update 



* STCW – The academies have been asked by the Government Accounting Office of the federal government to address issues brought forward in Rear Admiral Gurnon’s testimony before congress where the USCG has over interpreted the STCW code. The academies have jointly submitted a cost analysis sheets detailing the annual cost of STCW. Our cost in support of STCW compliance is $6,000,000, with total academies’ cost in excess of $30,000,000. On 21 January a conference call was conducted between GAO and Maine, Mass and SUNY Maritime Academies addressing the concerns brought forward by Rear Admiral Gurnon’s testimony. GAO is asking the right questions and appears to understand our concerns. The Maritime Academy Council (MAC) will be meeting in Boston on 6,7,8 December to address ongoing USCG and MARAD Issues. We met and focused on a unified response to GAO. 



Our next USCG/MARD audit is scheduled for fall of 2016. In anticipation of this audit, we have asked the departments to submit draft documentation for review this November. An internal audit will be conducted during the spring 2016 semester. The greatest initiative with MARAD and the academy presidents is new ship acquisition. Kennedy is 45 years old and Empire State is 53 years old. $5,000,000 was allocation to MARAD for design in FY 16 and construction money is being sought in FY 17. The Admiral will brief the BOT on his February visit to Washington. STCW Motion – to assess a fee to offset STCW costs associated with the two license majors. d. 



Registration Report – as of 2 October 2015 Enrollment by Major and YOG



2015



2016



2017



2018



2019



NMAT



Total



Marine Transportation



7



81



91



86



85



0



350



Marine Engineering



8



127



110



132



113



490



Facilities Engineering



4



45



47



57



41



194



Energy Systems Engineering



0



10



14



17



20



61



Total Engineering



12



182



171



206



174



745



Marine Safety & Environmental Protection



3



22



28



18



51



122



Emergency Management



2



19



21



34



63



139



International Maritime Business



3



38



41



45



53



180



Degree Seeking Undergraduate



27



342



352



389



426



1536



Undeclared (non-matriculated)



4



4



High School Dual Enrollment



30



30



34



1570



Total Undergraduate



342



352



MSEM



25



24



49



MSFM



27



26



53



Total graduate



52



50



102



394



402



Total Enrollment



27



27



389



389



426



426



34



1672



Sea Term 2016 will be the first sea term since the academies increased its majors to allow only license track students participate. The requirement to declare a major period to commencing classes has presented some challenges 



Registration Report – as of 1 February 2016 Enrollment by Major and YOG 



Spring Total admits 



% by major 



Exc. Exc. Out In 



2016 



2017 



2018



2019



Marine Transportation 



64 



91 



82 



100 



6 



343 



23% 



5 



6 



Marine Engineering 



105 



114 



113 



131 



9 



472 



32% 



6 



4 



Facilities Engineering 



28 



54 



61 



52 



6 



201 



13% 











Energy Systems Engineering 



11 



14 



15 



20 



0 



60 



4% 











Total Engineering 



144 



182 



189 



203 



15 



733 



49% 











MSEP 



21 



27 



19 



44 



4 



115 



8% 



3 



3 



14 



23 



29 



55 



1 



122 



8% 











33 



40 



45 



54 



6 



178 



12% 



12 



11 















0 











0 











Total Undergraduate 



276 



363 



364 



456 



32 



1491







26 



24 



License Students 



169 



205 



195 



231 



15 



815 















% License Students 



61% 



56% 



54% 



51% 



47% 



55% 















MSEM 



21 



23 















44 















MSFM 



25 



26 















51 















Total Graduate 



46 



49 















95 















Total Enrollment 



322 



412 



364 



456 



32 



1586















Emergency Management International Maritime Business Undeclared 



Twenty-five students are declared as dual majors.



Freshmen enrolled in Algebra & Trig. – Fall 2015 



Accuplacer 40 and above 



Number of Student 184 



% Passed Course 95.65% 



Failed 8 



Accuplacer below 40 



209 



81.82% 



38 



41 



7 



21 



20 



Total 4/C completing Alg/Trig 



393 



88.30% 



46 



53 



13 



27 



25 







































Need to D+, D, Winter Retake in D‐ Withdraw 2016 Spring 12 5 6 5 



Summer course work or Number % Need to current tutoring for Accuplacer of Passed D+, D, Winter Retake in below 40 Student Course Failed D‐ Withdraw 2016 Spring 3 Passed ALEKS 135 84.45% 21 22 13 11 Intermediate Algebra at MMA 9 77.78% 2 2 2 4 Tutoring 59 74.58% 15 16 8 7 Outside Course Work 6 100.00% 0 1 7 209 81.82% 38 41 21 20 All freshmen are included in the D count. Only Engineers are required to retake the class since a C- in Algebra and Trigonometry is a pre-requisite Calculus I. Suspension will automatically result when a student fails to pass Algebra and Trigonometry by the end of the second semester at the Academy. Comparison of Incoming Freshmen enrolled in Algebra and Trigonometry 



Number of Students 



Accuplacer 40 and above 



Accuplacer below 40 



% Requiring Remediation 



Average Class Size 



Pass Rate 



Fall 2013 



333 



187 



146 



43.84% 



21 



94.8% 



Fall 2014 



327 



163 



164 



50.15% 



24 



91.7% 



Fall 2015 



393 



184 



209 



53.18% 



26 



88.3% 



* 



IPEDS Report – no report 



e. 



New Academic Policies 



(1) 



New in fall 2015, must pass Calculus II to enroll in Mechanics 



(2) Letter grades must be attained with a grade of “C” or better in order to be considered transferable. f. 



DGCE Report ‐ 



* Masters Programs – 26 students enrolled in MSFM and 24 students enrolled in MSEM for fall 2015. New MS in Global Maritime Business is still under the administrative processing stage. 



* CMPT – There has been an increase in the number of sections offered of Basic Firearms Safety. The course is running just about every month. * 



Credit courses‐ The profit from DGCE classes this winter is $195,000. 



* Noncredit course – developing specialized courses for Noble and Entergy. First course will be offered in February 2016. Noble has provided equipment, guidance and instructional staff for this course. Specialized training is being conducted through Continuing Education by Todd Hibbert and Carlos Montanez for 27 Entergy (Pilgrim) employees to attain a Mass Stationary Engineers license. Pilgrim Nuclear Power Station is schedule to close in 2019 and is the largest employers of MMA grads in Southeastern Mass. The USCG has asked Continuing Education to run two training programs for USCG Marine Inspectors to learn how to inspect steam powered vessels. This request is being driven by the sinking of El Faro. g. 



Exchange Programs 



* 



Shanghai – 19 cadets to SMU 



* 



Dalian – 7 cadets to DMU 



* 



Panama – 14 cadets went to Panama this winter (IMB and MSEP) 



* We had two visiting professors from Panama during the fall 2015 semester (one deck and one engine) h. 



Honorary Degree Candidates (See Education Committee Motion) 



* Pool ‐ Possible candidates Governor Baker has accepted our invitation. Admiral Howard declined. i. 



Office of Career Services Employment and Placement Report 



Fall Career Fair 22 October – 108 companies looking to fill from 250 ‐550 jobs with MMA grads: Winter 2016 Shore‐side Co‐ops: 24 EM 6 ESE 67 FENG 26 MSEP 123 Total* Winter 2016 Commercial Shipping Billets 48 Deck 78 Engine 126 Total* *These combined total require 3.5 Full Time Equivalent faculty to correct these projects 



j. 



Academic Resource Center 



* Based on the recommendation of retention consultant Teresa Farnam, two part‐time Academic Advisors have been hired to staff the Academic Advising Center. * Academic performers ‐Each semester we track the students who go before the academic review board and compare these numbers against those who make academic honors. In Academic Year 2014‐2015 had 72 cadets go before the academic review board while 154 students made Dean’s list (3.3) and 142 made President’s list (3.6). The ratio of 4:1 academic honors to poor performers remains constant. k. 



New Educational Initiatives 



* New Academic/Engineering building is waiting for funding support from the state. This new building is key to future growth of the undergraduate programs. * New concentration‐ The academy has conducted research on graduates who have chosen to be secondary education teachers in Massachusetts. We have identified eight who are all MSEP graduates and utilized their MSEP degree to acquire teaching certification within the parameters of Massachusetts statute. The academy is ramping up a 12 credit course sequence to pipeline graduates from any major to be better prepared for the Mass Teacher License Certification Exam. The major which best aligns with the concept is MSEP. The concept is basis with two courses of three credits each which can satisfy the major’s free electives and a six credit teacher observation at a local secondary school. Our partnering with the STEM Academy in Sandwich will make for a good fit. Our winter co‐op time frame aligns with the Sandwich calendar to perform this co‐op. * A pilot initiative was established this fall to allow MMA cadets to take streamed classes from Fitchburg State. There are two courses being offered (Arabic and Italian). The concept worked well this fall and expansion of the concept is being discussed between the nine state universities. * EM lab upgrade is tentatively planned for summer 2016. A motion will go forward at the June 2016 meeting. * IT has entered into discussion with L‐3 Software Company to upgrade the marine engineering software. l. 



Faculty (and other Academic Affairs Personnel) 



* Tenure ‐ Five candidates applied for Tenure in their tenure eligible year. All five satisfied every element of the tenure process including be supported by the campus‐wide tenure committee. All five are being recommended for tenure. See Education Committee Motion * New faculty hires – two new faculty have been hire for the spring 2016 semester, one MT, one Engineering. Two additional faculty have been hired for the fall 2016 semester. One IMB and one Humanities. There are currently two Mathematics and one Emergency Management faculty searches for the start of the fall 2016 semester. 



* Promotions ‐ six of ten promotion candidates have been supported for promotion. All but one of the non‐recommendations are due to not satisfy eligibility criteria. All non‐ recommendations are consistent with the recommendations from the campus‐wide promotions committee. * 



Sabbaticals –There are a total of four which have received approval from the president. 



m. 



Technology and Library Services, November 2015 – January 2016



Infrastructure Technology 



A “follow me printing” program was put in place which allows staff to print, copy or scan to any Ricoh device on campus. This program also supports “secure printing”, as documents will not be printed until the staff member “badges” into the printer. This program was turned on for staff members to begin to use it while the current printing method is still in use. A final cut-over to the new printing program will occur on April 1, 2016.







A “proof of concept” project was conducted to determine if the GIS Lab could run on virtual desktops rather than physical desktops. This represents an increase in complexity in the types and volume of applications supported on a virtual desktop. The results of the proof of concept were very positive, including improved performance over the physical desktops. Given these results, the GIS Lab will be moved to virtual desktops for the 2016 Spring Term. This will result in significant cost savings when compared to the purchase of new physical desktops.







To make improvements to the Data Center in Harrington, a number of vendor meetings were held during this timeframe. A new design for the Data Center was developed which would provide improved cooling/air flow, better space utilization and improved operational efficiency. The Data Center and the space above the ceiling tiles were cleaned up. Vendors provided quotes for new equipment racks, cabling, A/C, and professional services for future work.







To continue improving the WiFi network on campus, a site survey was completed by an outside vendor. The buildings surveyed included the Gym, Harrington, ABS and Bresnahan. This information will be used to ensure that WiFi coverage in these buildings is complete and the network provides excellent performance.







Numerous tasks and projects were completed in preparation for 2016 Sea Term. Aaron Valentine, Technical Support Specialist, departed for Sea Term to provide onboard technical support. Aaron will remain onboard until the Kennedy stops in Costa Rica on Jan. 29.







Security Project: o “Securing the Human” licenses were purchased to provide security awareness training modules to staff. An annual security awareness program is being developed which will require staff members to complete a list of modules and help ensure that staff members have a solid understanding security policy, procedures and best practices. o A staff onboarding form and associated process were developed and communicated to staff. The objective of this process is to provide advanced notification of new staff members to the Helpdesk in order to have such things as email, computer accounts, PCs and telephones in place before the new staff members starts. This also ensures that the granting of computer access follows a repeatable process, is documented and limits access to the minimum amount needed. o To ensure that computer accounts and access are removed when staff members leave the Academy, an off-boarding form and process was implemented. o A Change Management policy was developed and published. The policy defines guidelines to ensure that changes made to production systems are done with approval, appropriate testing and are validated to avoid production system interruptions. o To aggregate logs from various systems and receive alerts on issues identified in logs, a Security Information and Event Management (SIEM) system is needed. Towards this end, a number of SIEM systems were reviewed. One product was selected for purchase in FY’17.



Enterprise Systems 



A mobile app for the Colleague Student Information System was installed in a test environment, assessed and tested. This app had recently been updated by Colleague and provides useful functionality for students. This includes the ability to view class schedules and grades, as well as register for classes. The assessment and testing of this app exceeded expectations. Final work is being done to ready the app for release to students in the 2016 Spring Term.







A Budget module was made available in a test mode. This module can be accessed through a web-based interface and provides financial data on planned and actual expenses at a departmental level. Once testing has been completed, this module will be released for staff to use.







Development efforts continued in the Ellucian Colleague system to create an automated student discipline system, known as Mast Reports. Development and testing has gone well and plans are to implement this system in the 2016 Spring Term.







An audit and usability study of the Academy website was begun to review consistency, mobile optimization and branding across the website. Although the website is relatively new, these efforts have been undertaken to ensure the Academy website is providing a strong web presence and an avenue for MMA to extend its visibility.



Instructional and Media Technology 



A review of the current version of L3’s Engine Room simulator software was completed. This included an online demonstration, a reference call and the receipt of a price quote. It was decided that this version would provide the functionality needed and offer a significant cost savings over a purchase from a new vendor. The software will be installed in February 2016 and will include instructor training.







The software upgrade done by Transas over the past summer caused a number of issues in the 360 and Tug simulators. Meetings were held with Transas to discuss the specific issues and identify fixes. Over 80 updated ship models were delivered to the 360 to correct issues.







Transas was on campus in February to continue to make improvements in the 360 simulator and the Navigation Lab (ENL). New hardware was installed in the 360 and the ENL to improve performance. A list of outstanding functional issues was used to test the simulators to determine which issues were corrected and which ones needed additional work.







An additional monitor was installed in each student station in the Radar Lab to simulate rain controls on a radar device. Transas reported a few months ago that the Furno radar models being used in the lab could not simulate this activity due to their age but proposed the additional monitor to provide this functionality.







All planned work in the simulators for FY’16 was completed by the end of February. The total cost for software, hardware and professional services for 8 simulators was $321K.



Library Services 



The Library Archives staff continued to scan materials for an historical timeline as part of the Academy’s 125th birthday celebration. Scanned timeline images were sent to a graphic designer to edit and create the final images. The creation of the text to accompany each image/panel of the timeline was also begun.







Due to a previous reduction of the physical book collection, modifications to the stacks were made to ensure easy access to the remaining print materials.











A research project was completed in the 2015 Winter Term with one faculty member’s Western Civilization classes. Some of these classes were given in-class, targeted and indepth research pointers from the Librarian. Conclusions showed that these classes had a higher success rate on the final project as compared to the students who did not receive the research pointers. A follow-up survey showed that students preferred to have in-class instruction on scholarly research methodologies.



BY THE NUMBERS



The Market Drives Training & Employment Numbers Yesterday’s red hot maritime markets were fueled by a super-charged combination of domestic energy production, an increase in the number of hulls being turned out by the nation’s shipyards, and robust salary structures. Those variables also drove an insatiable thirst for qualified licensed mariners, in particular. America’s maritime academies are experiencing similar boom times, with record enrollments reflecting yesterday’s euphoria, and – something you won’t necessarily see in the graph on page 10 – a marked increase in the number of students migrating back to the license track curricula. The most telling statistic, perhaps, is the 1,717 graduates who stepped out into the work place from the class of 2014. That number is up 431 students from just seven years ago, or a whopping 33 percent. It also represents a headcount leap of 246, or 17 percent, more than the seven year average. That’s only half the story. But, what do slowing employment numbers, stacked offshore supply vessels and sub-$40 oil mean for the graduates of these seven schools? At the Massachusetts Maritime Academy, today’s enrolled four classes are not only larger than ever before, but both are also much more heavily weighted towards the license-track program. Almost 55 percent of these students are choosing the license track versus a seven year average of just 43 percent at the academy. Those numbers, although a far cry from the school’s almost 100 percent license track numbers from the 1980s, reflect yesterday’s demand for mariners everywhere. Most of these credentialed mariners will likely end up in the protected Jones Act trade, where the fleet has stabilized at its now anemic blue water numbers. A vibrant domestic, deep draft building program is still underway, but eventually, that cycle will also end. There are a limited number of ships to replace, after all. Also not reflected in the table is Mass. Maritime’s total regiment numbers for the coming school year – and the three that follow. With total enrollment topping out at 1,536 students, the numbers produce an average class size of 384, of which 210 graduates annually will potentially walk up a gangway just weeks after graduation. In
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fact, all of the seven schools recorded high water graduation marks within the last two years. For Mass. Maritime, 2016 promises to be its largest production of merchant officers ever – 223. The positive trending brings with it another sea bag full of problems. The state maritime academies in particular are bursting at the seams, but also struggling to keep up with the unrelenting introduction of still more in the way of STCW training requirements that heap as much as an additional semester of requirements on the backs of cadets, all of which is being crammed into a traditional four-year academic calendar. Still, that’s good value in today’s spiraling education costs where a $100,000 MMA education immediately translates into a $70,000 job for 97 percent of its graduates. At MMA, as much as 25 percent of each graduating class is typically offered employment through the Military Sealift Command. And the other schools? They boast similar metrics. The license programs are becoming so popular that Mass. Maritime placed a “cap” to the number of students it can accommodate, and at least one other academy has already done the same. Good times indeed, for schools, some of which, that just 15 years ago were teetering on the brink of extinction as the U.S. merchant marine looked to be dying a slow and lingering death in an increasing global world. All challenges aside, we asked Dean Lima for his assessment of the current situation and an estimate of how long the ‘boom’ time could last – at least at the academies themselves. For his part, Lima insists, “For the next half dozen years, the prospects look very good.” He cited attrition from a graying workforce and the uncertainty represented by far more stringent U.S. Coast Guard medical standards that are now being applied at two year intervals, instead of the traditional five. The market changed, demanded products, and the academies delivered. And, looking at the price of Brent Crude oil, it seems like another change is coming. Can the market absorb as much as a 40 percent increase in licensed officers under market conditions that see scores of offshore supply vessels stacked in layup on the Gulf Coast? Stay tuned for what comes next.



January 2016



1/6/2016 3:23:58 PM



BY THE NUMBERS



(*) entries marked in RED show high water marks for those categories; total enrollment, average enrollment, numbers of licensed graduates, etc. CMA (California Maritime Academy). 2015 numbers not yet finalized. Source: Marad.
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MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Audit & Governance Committee Trustee Meghan Duggan, Chair Trustee Richard Covel, Vice Chair Trustee Paul Kelley, Member Trustee Daniel Shores, Member Bay State Conference Center 26 February 2016 AGENDA I.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair



II.



PREVIOUS MEETING MINUTES – 20 November 2015



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair 1) Audit & Governance-FY16-04 To approve updating Academy Officers authorized to approve electronic wire transactions.



IV.



STAFF LIAISON SUMMARY REPORTS President of the Academy



V.



AUDIT STRATEGIC INFORMATION REPORTS  External Audit and Status  External Audit Special Procedures  Presentation and Report by the External Auditors  State or Federal Audits  Internal Audit Plans*, Status and Report by Internal Audit  Accounting or Policy Changes  Internal Controls Update and Compliance  Material Weaknesses or Significant Deficiencies  Reports of Fraud or Misappropriation



VI.



GOVERNANCE  By Laws  Legislative Actions/Amendments Update  Schedule of BOT Meetings  Nominations Special Committee  Presidential Performance Review Special Committee



*Provide data and/or report



     



Compensation Special Committee Inter relationships, MMAAF BOT Self-Assessment BOT Code of Conduct MMA Policy Against Harassment Other



VII.



HUMAN RESOURCES  Contract Status  Grievances  Lawsuits  Legal



VIII.



OLD BUSINESS



IX.



NEW BUSINESS



X.



OTHER BUSINESS



XI.



ADJOURNMENT



*Provide data and/or report



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Audit & Governance Committee Bay State Conference Center, MMA 20 November 2015 Members Present: Trustee Covel, Committee Vice Chair; Trustees Kelly, Mattson (ex-officio) and Shores. Other Trustees Present: Trustee Chalas, Fields, Jearld and Penn CALL TO ORDER AND OPENING COMMENTS Trustee Covel called the Audit & Governance meeting to order at 0809 a.m. and welcomed newly appointed trustee Dan Shores. PREVIOUS MEETING MINUTES The 21 August meeting minutes were revised as follows: OLD BUSINESS - President McDonald reported that Public Safety is now armed and has moved back to renovated quarters; fire arm restrictions to campus only are in effect. Trustee Covel requested that reporting be moved to Facilities & Finance Committee for 6 months. Trustee Covel motioned to approve as revised; seconded and unanimously approved. ACTION REQUIRED/MOTIONS TO BE CONSIDERED At Trustee Covel’s request, a detailed review of the Financial Statements and Management Discussion and Analysis Report was conducted by Mr. Christopher Stenmon and Michael Cronin of O’Connor & Drew. They reported that the audit was successful with a clean opinion on financial statements and internal controls. Trustee Covel asked if there was anything other schools do that could benefit us; Mr. Stenmon indicated that O’Connor & Drew also conducts Clery Act and IT audits. Trustee Mattson motioned to approve Audit & Governance FY16-03 , Massachusetts Maritime Academy Financial Statements and Management Discussion and Analysis Report for submission to the Commonwealth of Massachusetts; seconded and unanimously approved. STAFF LIAISON SUMMARY REPORTS Trustee Covel reviewed the following agenda items: AUDIT STRATEGIC INFORMATION REPORTS  External Audit and Status – Referenced above.  External Audit Special Procedures – N/A  Presentation and Report by the External Auditors – Referenced above.  State or Federal Audits – On track.  Internal Audit Plans*, Status and Report by Internal Audit – Update in notebook; Trustee Covel requested that a Status column be added.  Accounting or Policy Changes – N/A  Internal Controls Update and Compliance – N/A  Material Weaknesses or Significant Deficiencies – None.  Reports of Fraud or Misappropriation – Ms. Rose Cass, VP/Finance, reported that a case of wire fraud was under internal and external investigation. *Provide data and/or report



GOVERNANCE  By Laws – Trustee Kelly stated that the By Laws are in need of amendment; he will forward suggested small changes to Chair Mattson.  Legislative Actions/Amendments Update – N/A  Schedule of BOT Meetings – In notebook.  Nominations Special Committee – N/A  Presidential Performance Review Special Committee – N/A  Compensation Special Committee – N/A  Inter relationships, MMAAF – N/A  BOT Self-Assessment – Was due in September.  BOT Code of Conduct – Was due in September.  MMA Policy Against Harassment – Was due in September.  Other – N/A HUMAN RESOURCES – Ms. Liz Benway, Dean/HR, reported on the following:  Contract Status – No news.  Grievances – AFSCME: unfair labor practices related to Maintainer shift adjustments.  Lawsuits – None pending.  Legal – Title IX investigation (details provided to BOT Chair). OLD BUSINESS – None. NEW BUSINESS – None. OTHER BUSINESS – None. ADJOURNMENT Trustee Covel motioned to adjourn the Audit & Governance Committee at 9:28 a.m. Respectfully submitted, Christina Aquilano Staff Associate, President’s Office



*Provide data and/or report



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION AUDIT & GOVERNANCE COMMITTEE MOTION



AUDIT & GOVERNANCE-FY16-04 DATE: 18 MARCH 2016



To approve updating Academy Officers authorized to approve electronic wire transactions. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22 the Board of Trustees of Massachusetts Maritime Academy hereby approves updating Academy Officers authorized to approve electronic wire transactions. Contact:



Ms. Rosemarie Cass Vice President of Finance



Requested Committee Action:



Submitted to the Audit & Governance Committee 26 February 2016 for its consideration.



BACKGROUND INFORMATION



According to Santander Bank, N. A., a board vote is required to update officers who are authorized to make electronic wire transfers. The Academy is recommending authorizing Ms. Rosemarie Cass, Vice President of Finance, Ms. Jeanne Deree, Comptroller, Mr. Paul O’Keefe, Vice President of Operations and RADM Francis X. McDonald, President. By approving this motion, the Board authorizes and approves the aforementioned Academy Officers to approve electronic wire transactions.



Audit Area



Notes



FY ‐2 0



1 ST 7 AT US



Dept.



FY ‐2 0



16



Division All Divisions



All Departments



P‐Card



Continuous



X



X



Finance



Student Accounts



Collection Procedures E‐billing Procedures



X



Community Service Compliance Award Package Procedure Work Study  (Athletes‐ Gym)



  X



Financial Aid



Business Office



Purchasing



Academic Affairs



Registrar



Petty Cash Financial Aid Refund Process Wire Transfer Procedures



In process



X



In Process



X



Complete ‐ Revisions in process



X



Registration Procedures



X



X



Prep Stage‐ procedures requested



X



X



Complete ‐ No Issues



Emerg. Preparedness Guide Clery Regulations Asset spot‐check Beachmoor Bar Revenue



SGA



X



X X



Complete ‐ no issues Major project  in process



Operations



Student Services



Annually



Prep Stage‐ procedures requested



X  



Physical Inventory



Facilities Camps/Conferences



X



Procurement Policy Inventory



Marine Operations Boat Donation Public Safety



Continuous ‐ No Issues



Voucher Procedures Ticket Sale procedures



Semi‐Annual



X Continuous 



X X X



X



X



Complete ‐ no issues Ongoing ‐ no issues Complete ‐ no issues



In Process ‐ no issues yet



Athletics



Information Tech



President Area



Fundraising Procedures Travel Procedures Fundraising PCI compliance Records Retention Incident Response Plan



Human Resources



Hiring Process APA Evaluations AFSCME Evaluations Conflict of Interest Law



X



Annually



Annually



  X



Pending ‐ New Athletic Director



X X X



Complete‐ No Issues Scheduled for Spring 2016 In process ‐VP Fallon coordinating



X X



On hold‐ may move to FY 17 On hold ‐ may move to FY 17



X



X X



Complete ‐ no issues



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Facilities & Finance Committee Bay State Conference Center 26 February 2016 Trustee Felicia Penn, Chair Trustee Galen Locke, Vice Chair Trustee Richard Covel, Member AGENDA I. CALL TO ORDER AND OPENING COMMENTS – Committee Chair II. PREVIOUS MEETNG MINUTES – 20 November 2015 III. ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair 1) Facilities & Finance-FY16-01 To consider authorizing and approving a tuition and fee increase of 5.0% for FY17 for undergraduate and Division of Graduate and Continuing Education courses contingent on the Commonwealth’s FY17 budget. 2) Facilities & Finance-FY16-02 To consider assessing a program fee of $250/per semester for Standards of Training Certification and Watchkeeping (STCW) for FY17. 3) Facilities & Finance-FY16-03 To consider authorizing and approving a 3.5% increase for Chartwells Dining Services for FY17. 4) Facilities & Finance-FY16-04 To consider and approve increasing on/off campus parking fees up to $195 annually beginning FY17. IV. STAFF LIAISON SUMMARY REPORTS Vice President for Finance Vice President for Operations Vice President for Advancement V.



STRATEGIC INFORMATION REPORTS a. Financial Report  Financials* o Income & Expenses o Budget Actuals, Quarter, YTD, Year End o Balance Sheet o Investments o Reserve Fund Status  Financial Aid Report*  Unusual Expenses



*Provide data and/or report



 



Claims/Insurance Enterprise Accounts o Camps & Conferences o DGCE o Yacht & Boat Donations



b. Advancement Report  Initiatives o Leadership Gift & Grants Effort o Alumni Participation o Outreach Program o Cadet Philanthropy o Upcoming Fund Raising Events  Advancement Financial Report*  MMA Foundation Report* c. Facilities Report  Deferred Maintenance*  Capital Projects*  Renovations  Off Campus Facilities*  Leased and Operated Facilities* d. Public Safety Update



VI. OLD BUSINESS – (TBD by the Chair, Vice Chair and President) VII. NEW BUSINESS - (TBD by the Chair, Vice Chair and President) VIII. OTHER BUSINESS IX. ADJOURNMENT



*Provide data and/or report



Massachusetts Maritime Academy Board of Trustees Facilities & Finance Committee Bay State Conference Center 20 November 2015 Members Present:



Committee Chair Penn, Trustee Covel, and BOT Chair Mattson (Ex Officio)



Members Absent:



Committee Vice Chair Locke



Others Trustees Present: Trustees Chalas, Fields, Frost, Jearld, Kelly, and Shores Non-Voting Members Present: None. CALL TO ORDER AND OPENING COMMENTS Facilities & Finance Committee Chair Penn called the Facilities & Finance meeting to order at 12:04 p.m. The meeting had a quorum. PREVIOUS MEETING MINUTES Facilities & Finance Committee Chair Penn requested a motion to approve committee minutes from 21 August 2015 as written. BOT Chair Mattson motioned to approve committee minutes from 21 August 2015 as written, seconded, MOVED unanimously. ACTIONS REQUIRED/MOTIONS TO BE CONSIDERED No actions/motions to be considered. STRATEGIC INFORMATION REPORTS Committee Chair Penn requested liaisons to give their reports. Financial Report – Ms. Rosemarie Cass, Vice President of Finance Ms. Cass reported on the operating revenue/expenses to date for FY16; performance base funding; no surprisesbudget is tight; investments are down; and rainy day fund balance has not changed. Ms. Cathy Kedski, Director of Financial Aid, reported 77% student receive aid; 18% are Pell recipients; 88% are female and 85% are male. Facilities – Mr. Paul O’Keefe, Vice President of Operations Mr. O’Keefe reported on the status of capital projects and efforts to continue with the campus master planning: a title search was done for the loop road-MMA owns the beach; gymnasium study near completion; Water Front Protection Pier (WFPP)-Phase II is totally permitted with the design phase complete; construction for WFPP will begin in spring 2016/summer 2016. DCAMM funding is slated for the repair of Blinn Hall roof/envelope; natatorium solar thermal is complete; and Harrington Hall project is in punch list stage. The new academic building is on hold. MSCBA will complete the final dorm renovations (1st Company bathroom and 00 deck upgrades) in winter 2016 and annual deferred maintenance projects are ongoing. Advancement Report –Ms. Holly Knight, Vice President of Advancement 1



Ms. Knight reported there are 788 donors at $647,957 to date. She reviewed leadership gift effort and grants for FY16 are going well; Foundation investments are down reflecting the market at this time; and the department is working on the 125th MMA Birthday celebration which will host events over the next six months. OLD BUSINESS None. NEW BUSINESS Campus safety update to be added to quarterly committee agenda. OTHER BUSINESS None. ADJOURNMENT Facilities & Finance Committee Chair Penn requested a motion to adjourn the Facilities & Finance Committee. BOT Chair Mattson motioned to adjourn the Facilities & Finance Committee meeting at 12:46 p.m., seconded, MOVED. The Facilities & Finance Committee Meeting adjourned at 12:46 p.m. Respectfully submitted, Colleen Ruggeri Staff Assistant Operations Division



2



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION FACILITIES & FINANCE MOTION



FACILITIES &FINANCE-FY16-01 DATE: 18 MARCH 2016



To consider authorizing and approving a tuition and fee increase of 5.0% for FY17 for undergraduate and Division of Graduate and Continuing Education courses contingent on the Commonwealth’s FY17 budget. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22 the Board of Trustees of Massachusetts Maritime Academy hereby approves a tuition and fee increase of 5.0% for the Academic Year 2016/2017 for undergraduate and graduate credit bearing courses, to include non-credit professional courses contingent on the Commonwealth’s FY17 budget. Contact:



Ms. Rosemarie Cass, Vice President of Finance



Requested Committee Action:



Submitted to the Standing Committees on 26 February 2016 for their consideration. Background Information



The Academy has been frugal in spending, vigilant for cost savings, and aggressive in budgeting resulting in MMA having the lowest tuition and fee price of any of our sister state universities. In order to continue to offer the best possible price to our students, over the past three years, the Academy has increased tuition and fees by an annual average of 2% (0% in FY14; 1% in FY15 and 5% in FY16). Cost per student is approximately $373/per semester adding approximately $561,000 to the operating budget. Financial Aid goal is to meet 90% of need for underrepresented populations and 60% of need for overall population by 2020. By approving this motion, the Board authorizes 5.0% increase for tuition and fees for undergraduate and graduate credit bearing courses as well as non-credit professional courses to be effective 01 July 2016.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION FACILITIES & FINANCE MOTION



FACILITIES & FINANCE-FY16-02 DATE: 18 MARCH 2016



To consider assessing a program fee of $250/per semester for Standards of Training Certification and Watchkeeping (STCW) for FY17. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22 the Board of Trustees of Massachusetts Maritime Academy hereby assesses a program fee of $250/per semester for Standards of Training Certification and Watchkeeping (STCW) for FY17. Contact: Requested Committee Action:



Captain Bradley K. Lima, Vice President of Academic Affairs Submitted to the Standing Committees on 26 February 2016 for their consideration BACKGROUND INFORMATION



The fee is applicable for the Marine Engineering and the Marine Transportation majors commencing with the fall 2016 semester. This fee will apply to any cadet who is taking 12 or more credits in one semester. Any cadet who is taking less than 12 credits will have the fee prorated based on the number of credits taken based on 12 credits being consider a full load. In order to comply with the STCW Code, non-credit courses have been adopted and are required in order to obtain the credentials to sail internationally. These courses are known as ghost credit courses due to the fact that cadets must take and pass these courses but do not receive academic credit for these courses and they include: Fire Fighting Medical Care Provider Vessel Personnel with Designated Security Duties Life Boatman Basic Safety Training Leadership Environmental Awareness Engine Room Resource Management Bridge Resource Management



40 Contact hours 16 Contact hours 10 Contact hours 16 Contact hours 40 Contact hours 8 Contact hours 8 Contact hours 8 Contact hours 16 Contact hours



Additionally, contracts are written with outside agencies such as Barnstable County Fire as well as individual instructors to provide the teaching support for these classes. The Career & Professional Services Department coordinates and administers the contracts for all these services in addition to coordinating all necessary processing for cadets' Merchant Marine Credentials and USCG licenses. Currently, cadets pay a $50.00 fee for lifeboat. If approved this fee will be absorbed into the STCW fee. This added fee will increase the operating budget by approximately $400,000. If approved, the Academy will continue to have the lowest tuition and fee rates compared to other maritime academies.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION FACILITIES & FINANCE MOTION



FACILITIES & FINANCE-FY16-03 DATE: 18 MARCH 2016



To consider authorizing and approving a 3.5% increase for Chartwells Dining Services for FY17. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22 the Board of Trustees of Massachusetts Maritime Academy hereby approves an increase of 3.5% for Chartwells Dining Services for FY17. Contact:



Ms. Rosemarie Cass, Vice President of Finance



Requested Committee Action:



Submitted to the Standing Committees on 26 February 2016 for their consideration.



BACKGROUND INFORMATION The contract between Chartwells Dining Services and Massachusetts Maritime Academy includes provisions for both program enhancements and cost of living adjustments. This increase is made up of 3.0% for food price escalation and ½% for dish replacement. For the past two fiscal years Chartwells Dining Services has not received any increase for services. Chartwells Dining Services will provide ASLP Camp with pizza at no additional cost once a week; provide six ASLP food scholarships; increase annual scholarship contribution from $9,000 to $20,000; and pledge $50,000 to the Admiral’s Scholarship Gala. Further, the Academy enrollment growth over the past two years has necessitated more space, time, and employees to serve our cadets. By approving this motion, the Board authorizes a 3.5% increase for Chartwells Dining Services effective Academic Year 2016/2017.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION FACILITIES & FINANCE MOTION



FACILITIES & FINANCE-FY16-04 DATE: 18 MARCH 2016



To consider and approve increasing on/off campus parking fees up to $195 annually beginning FY17. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22 the Board of Trustees of Massachusetts Maritime Academy hereby approves increasing on/off campus parking fees up to $195 annually beginning FY17. Parking Rates Current $185/on campus $135/off campus Contact: Requested Committee Action:



Proposed $195/on campus $195/off campus Mr. Paul O’Keefe, Vice President of Operations



Submitted to Standing Committees on 26 February 2016 for their consideration.



BACKGROUND INFORMATION The Academy leases space at four off-campus locations in addition to negotiating the purchase of a fifth location to accommodate growing enrollment. The increase will fund operating and maintenance to include lighting, signage, and security. By approving this increase, it will bring parking fees in-line with our neighboring institutions. Institution Bridgewater State University UMass Dartmouth



Per Two Semesters Plus $190 $195



Per Semester $95.00 $97.50



By approving this motion, the Board authorizes increasing on/off campus parking fees up to $195 annually beginning FY17.



MASSACHUSETTS MARITIME ACADEMY OPERATING REVENUE & EXPENSE BUDGET ANALYSIS



State Maintenance Appropriation Federal MARAD and other MMA net student billing



2016



2016



2015



2014



2013



2012



2011



2010



1/31/2016



BUDGET



Actual



Actual



Actual



Actual



Actual



Actual



16,194,745 117,771 30,001,206



15,541,878 104% 600,000



15,541,878



20%



800,000



28,336,435 106%



27,709,715



14,734,703 12,946,587 12,330,691



12,330,691



10,840,503



1,228,925



477,801



526,301



25,654,180 24,603,553 22,951,331



21,204,688



19,307,487



1,600,000



961,529



MMA enterprise accounts



846,236



1,200,000



71%



1,332,194



1,167,149



1,646,328



2,181,846



772,413



956,049



Other



185,518



900,000



21%



1,009,978



695,450



794,565



868,505



1,064,779



631,872



878,792



2,743,229



1,962,333



124,162



1,152,483



591,716



Interest



Total Revenue



$47,345,476 $46,578,313 102%



Previous year



47,272,557



46,594,711 $42,914,894 $39,685,460 $37,002,855 $32,853,928



97%



Payroll 



11,006,915



18,745,729



59%



19,019,811



18,575,183 16,974,362 14,972,336



14,342,535



13,503,475



Other expenses



14,338,395



27,832,584



52%



27,874,619



24,227,271 21,748,188 20,593,703



18,438,420



16,793,367



Encumbrances



6,495,331



Hurley DCAM transfer



Total Expense Previous year



4,000,000



$31,840,641 $46,578,313



68% 67%



46,894,430



42,802,454 $42,722,550 $35,566,039 $32,780,955 $30,296,842



MASSACHUSETTS MARITME ACADEMY BALANCE SHEET



2015



2014



2013



2012



2011



2010



Current and other assets



$42,440,609



$52,575,342



$46,403,458



$33,072,498



$30,574,156



$26,161,367



Capital assets (net of depreciation)



$61,388,967



51,456,853



46,532,278



47,473,299



43,828,354



29,228,218



$103,829,576



104,032,195



92,935,736



80,545,797



74,402,510



55,389,585



$9,229,943



10,484,710



9,279,879



9,098,332



8,683,192



7,323,413



$20,276,871



19,761,110



14,978,500



5,737,988



5,206,534



5,807,879



$29,506,814



30,245,820



24,258,379



14,836,320



13,889,726



13,131,292



$52,983,425



46,630,309



47,475,644



44,430,816



40,309,727



25,240,275



$1,850,938



2,112,400



837,987



1,003,250



2,735,169



4,365,026



$19,488,399



25,043,666



20,363,726



20,275,411



17,467,888



12,652,992



$103,829,576



$104,032,195



$92,935,736



$65,709,477



$60,512,784



$42,258,293



Total assets



Current liabilities Other liabilities



Total liabilities



Net assets Invested in capital assets, net of related debt Restricted Unrestricted



Total net assets



MASSACHUSETTS MARITIME ACADEMY MMA Investments



FY 2015



1/31/2016



FY 2014



FY 2013



FY 2012



FY 2011



FY 2010



FY 2009



6/30/2015



Morgan Stanley Market Value



16,309,298



Transfer



17,776,037



18,522,288



16,085,995



14,268,132



14,121,846



7,518,656



6,965,431



-1,500,000



Gross Return/Loss



-1,382,694



880,617



2,550,447



1,873,176



212,186



1,173,280



605,278



-239,293



Management Fees



89,228



126,868



114,154



102,999



84,920



66,605



52,500



48,714



-8%



5%



16%



12%



1%



10%



8%



-4%



Market Value



2,659,147



2,797,013



2,671,928



2,295,782



2,103,627



2,077,509



Gross Return



-130,866



134,452



384,405



192,155



34,855



81,859



6,936



9,248



8,259



9,329



8,737



4,349



-5%



5%



17%



8%



1%



7%



Net %



Eton Vance



Management Fees Net % Return



*2011 Eton Vance annualized, managed for six months



Massachusetts Maritime Academy Reserve Fund Status February 2016



FINANCIAL AID REPORT PREPARED BY Cathy Kedski As of February 1, 2016 2015



2014



2013



2012



2011



79% $23,400 $12,885 $36,285



78% $24,030 $13,552 $37,582



84% $23,000 $11,224 $34,224



75% $22,307 $10,093 $32,400



76% $19,297 $14,869 $34,166



AVERAGE LOAN DEBT % of graduating class (UG only) who borrowed Federal Loan Private Loan Total Debt



15-16 14-15 13-14 12-13 11-12 FINANCIAL AID RECIPIENTS: Students with financial need and students without financial need . Those without need received unsubsidized federal loans. 1251 1076 11131059 952 percent of undergrads receiving some type of aid 80% 77% 74% 81% receiving Federal Pell Grant 18% 20% 20% 21%



84% 19%



ALL STUDENTS WITH NEED: students whose families are not expected to be able to cover their educational costs. NUMBER OF STUDENTS AVERAGE COST OF ATTENDANCE AVERAGE FAMILY CONTRIBUTION AVERAGE NEED AVG. NEED BASED GRANT AVG. NEED BASED WORK AVG. NEED BASED LOAN AVERAGE NEED BASED AID AVG. % OF NEED MET AVG. NON-NEED GRANT AVG. NON-NEED LOAN AVG. TOTAL FEDERAL LOAN NET PRICE (COST - GRANT)



843 27541 10794 16747 7715 916 4006 12637 79% 135 2582 6589 19826



770 26336 10415 15921 7097 917 3969 11983 78% 113 2509 6479 19239



699 26156 10072 16084 6395 586 3998 10979 70% 61 2573 6571 20452



671 25127 9777 15350 6038 430 4007 10475 71% 102 2673 6676 18987



645 24037 9494 14543 5192 380 3938 9510 70% 104 2718 6676 18741



FINANCIAL AID REPORT PREPARED BY Cathy Kedski As of February 1, 2016 FEMALES WITH NEED NUMBER OF STUDENTS



116



106



94



94



78



AVERAGE COST OF ATTENDANCE



27393



26035



26852



25562



23751



AVERAGE FAMILY CONTRIBUTION



7874



8137



8309



8988



9463



AVERAGE NEED



19519



17897



18543



16574



14288



AVG. NEED BASED GRANT



11473



11067



12810



10133



6691



AVG. NEED BASED WORK



1043



856



612



470



450



AVG. NEED BASED LOAN



4151



3569



3523



3575



3781



16667



15492



16945



14178



10922



88%



88%



92%



86%



81%



160



222



130



229



142



AVG. NON-NEED LOAN



2376



2284



2572



2725



2807



AVG. TOTAL FEDERAL LOAN



6527



5852



6095



6300



6753



NET PRICE (COST - GRANT)



15920



14746



14042



15200



16918



AVERAGE NEED BASED AID AVG. % OF NEED MET AVG. NON-NEED GRANT



FINANCIAL AID REPORT PREPARED BY Cathy Kedski As of February 1, 2016 MINORITIES WITH NEED NUMBER OF STUDENTS



86



74



56



45



40



AVERAGE COST OF ATTENDANCE



29287



26913



26995



25020



24710



AVERAGE FAMILY CONTRIBUTION



6825



8326



5708



6220



4808



AVERAGE NEED



22462



18587



21287



18780



19903



AVG. NEED BASED GRANT



13637



11250



14352



10957



11257



AVG. NEED BASED WORK



1038



871



696



544



640



AVG. NEED BASED LOAN



4234



3698



4086



3891



3825



18909



15819



19134



15392



15722



84%



86%



90%



82%



80%



95



77



0



137



132



AVG. NON-NEED LOAN



2564



2441



2175



2700



2219



AVG. TOTAL FEDERAL LOAN



6798



6139



6261



6591



6044



NET PRICE (COST - GRANT)



15650



15586



12643



13926



13321



AVERAGE NEED BASED AID AVG. % OF NEED MET AVG. NON-NEED GRANT



FINANCIAL AID REPORT PREPARED BY Cathy Kedski As of February 1, 2016 PELL GRANT RECIPIENTS NUMBER OF STUDENTS



292



281



AVERAGE COST OF ATTENDANCE



27239



25420



AVERAGE FAMILY CONTRIBUTION



1620



1566



AVERAGE NEED



25619



23853



AVG. NEED BASED GRANT



12939



13032



AVG. NEED BASED WORK



1015



1168



AVG. NEED BASED LOAN



4373



4294



18328



18494



71%



78%



20



0



AVG. NON-NEED LOAN



2548



2207



AVG. TOTAL FEDERAL LOAN



6921



6501



NET PRICE (COST - GRANT)



14300



12388



AVERAGE NEED BASED AID AVG. % OF NEED MET AVG. NON-NEED GRANT



272



249



243



Please see attached 11 X 17 Sheet



Advancement



2016 to date



2015



2014



2013



1,436 donors @ $1,016,601



1,744 donors @ $1,881,080



1,515 donors @ $2,269,695



1,441 donors @ $1,883,285



Leadership Gift Effort and Grants FY16: Chartwells - $100,000 – Athletics MMA Alumni Association - $68,772 – Scholarship Individual ’55 - $50,000 – Scholarship Anonymous Corporation - $40,000 – Scholarship / Other McAllister Towing & Transportation - $40,000 – Scholarship (Salute NYC) Boston Marine Society - $40,000 – Scholarship Woman’s Seamen’s Friends - $28,000 – Scholarship OSG Tug Valor - $20,000 – Scholarship Buckeye Partners - $20,000 – Scholarship CSL - $19,000 – Scholarship Marine Society at Salem - $17,000 – Scholarship Individual ‘58 - $15,500 – Scholarship (Gala) & Gurnon Scholarship



Advancement



2015



2014



2013



2012



14.1%



14%



12.5%



9.6%



Note: national avg. for alumni giving for private & public schools is 8.7% and declining



Leadership Gift Effort / Grants Pipeline FY16: Clean Harbors / Alan McKim - $4 Million – Athletics Anonymous ‘64 - $2 - 4 Million – Naming Proposal Individual ‘47 bequest documented - $1 Million – Scholarship Widow ’35 bequest verbal - $1 Million – Scholarship Individual ’65 bequest documented - $1 Million – Scholarship Chartwells - $300,000 – Athletics Individual (Widow) - $200,000 – Scholarship FM Global - $100,000 – Naming ABS - $100,000 – Scholarship Family – Memorial - $50,000 – Scholarship and Classroom Naming Individual ‘88 - $50,000 – Scholarship



Advancement Foundation



FY 16 (1st & 2nd Quarter)



FY 15



FY 14



Net Assets under Management



$15,081,698



$15,065,956



$7,632,927



Rate of Return



-4.01%



5.41%



17.18%



Advancement



Department Update  



  



IRA Rollover Provision 125th Sponsorships and Events  Corporate Sponsor $25,000  Individual Sponsor $2,500  National Maritime Day Exhibit & Reception - May 25, 2016  Special Birthday Celebration TS Kennedy in Boston June 11, 2016  Admiral’s Scholarship Gala, October 22, 2016 Washington DC Reception with State Colleges – March 15 Navy Boiler Acquisition – seeking proposals Center for Emergency Management Simulator – seeking proposals



Revised



X



Project



Description



Items Proposed for MMA Capital Funding for FY16 Construct Campus Loop Road Tower Lane / Baseball field Relocate Marine / Facilities Depts. $1.6M Land/$1.2M in improvements Gymnasium Expansion Study



MASSACHUSETTS MARITIME ACADEMY Deferred Maintenance Capital Projects FY16 Status Project



Permitting Ongoing Study Ongoing



2,000,000 2,800,000 100,000



BOT/ RDF



Other Funds



Locally



Unfunded



Sub-total



2,000,000 2,800,000 100,000 4,900,000



X



X



Items Proposed for MMA Capital Funding beyond FY16 Gymnasium Expansion Capital Campaign $5M/MSCBA $5M Gymnasium Locker room A/C Emergency Mgt Simulator Upgrade Renovate Pedestrian Walkway Power Plant Road Waterfront Protection Phase II Beachmoor Kitchen/1st FL Renovation Beachmoor Electrical Upgrade Beachmoor Conference Space Upgrade Campus Exterior Lighting Upgrade



Capital Campaign ongoing



Study Complete Design phase complete Ongoing



Pending Study



10,000,000 250,000 1,200,000 600,000 5,000,000 250,000 50,000 200,000 250,000



5,000,000



5,000,000 250,000 1,200,000



600,000 5,000,000 250,000 50,000 200,000 250,000 17,800,000



X X



DCAMM Projects New Academic Building Natatorium Solar Thermal Harrington Window/Roof



New Building Cost Share w/DCAMM/DEP Grant/MMA Cost Share w/DCAMM



Blinn Hall Roof/Envelope Gymnasium Envelope



DCAMM Funded BET Study-FY16/Seeking DCAMM Funding



Designer Selection on hold Complete Windows complete/Roof design phase Waiting for certification of study by DCAMMM TBD



20,000,000 500,000 3,500,000



5,000,000 2,550,000



3,500,000 1,000,000



15,000,000 350,000 950,000



150,000



3,500,000 1,000,000 28,500,000



X X



MSCBA (Dorm Authority)Projects Waterfront Protection Phase I First Company Renovation 8 Taylor Road Parking



$5M-MSCBA WI16 Satellite Parking



Awaiting Bid Award Complete by 03/01/2016 Pending property acquisition



5,000,000 2,000,000 1,200,000



5,000,000 2,000,000 1,200,000 8,200,000



Annual Deferred Maintenance Projects Deferred Maint. Including Dorms Faculty/Staff Office Renovation Roof Repair (Annual) Lot/Sidewalk Paving ADA Compliance Initiatives



Misc. Projects Yearly Allocation Computer/Furniture Yearly Allocation Yearly Allocation Harrington Lot Study Completed



As funding allows Ongoing Total



300,000 25,000 200,000 100,000 100,000 60,125,000



Updated 02/16/2016



300,000 25,000 200,000 100,000 100,000 19,150,000



31,800,000



1,725,000



7,450,000



725,000 60,125,000



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Marine Operations Committee Bay State Conference Center 26 February 2016 Trustee Galen Locke, Chair Trustee Felicia Penn, Vice Chair Trustee Marisol Chalas, Member AGENDA I. II.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair PREVIOUS MEETING MINUTES – 20 November 2015



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair 1) Marine Operations-FY16-01 To consider approving and accepting the recommendations of the President for T. S. Kennedy activation in early June 2016 for the purpose of the Academy’s 125th Birthday Celebration.



IV.



STAFF LIAISON SUMMARY REPORTS Vice President for Marine Operations



V.



STRATEGIC INFORMATION REPORTS a.



T. S. Kennedy  Readiness  Sea Trials  Shipyard Schedule and Work  Regulatory Enactments o ABS o USCG o MARAD o IMO  USCG Safety Inspections Status  Staffing/Credentialing  Bunkering  Cruise Schedule and Reports  Ship Sharing



b. Marine Operations  Small Boat Programs Status Update (Ranger/Tugs)  Herring Pond Facilities and Utilization *Provide data and/or report



    



o Sailing o Crew o Manned Models Yacht & Boat Donations Quarterly Report* Waterfront Projects Grants (i.e., Hydrokinetic) Summer Programs (i.e., Sailing Camp, Spectacle Island) Sailing and Crew Vessels and Programs



VI.



OLD BUSINESS (TBD by the Chair, Vice Chair and President)  Waterfront Protection Pier update



VII.



NEW BUSINESS (TBD by the Chair, Vice Chair and President)  Sea term update



VIII. IX.



OTHER BUSINESS ADJOURNMENT



*Provide data and/or report



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR TRUSTEE ACTION



MARINE OPERATIONS MOTION



MARINE OPRATIONS-FY16-01 DATE: 18 MARCH 2016



To consider approving and accepting the recommendations of the President for T. S. Kennedy activation in early June 2016 for the purpose of the Academy’s 125th Birthday Celebration. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of the Massachusetts Maritime Academy hereby approves recommendations of the President for T. S. Kennedy activation in early June 2016 for the purpose of the Academy’s 125th Birthday Celebration. Contact:



CAPT Thomas Bushy Vice President of Marine Operations



Requested Committee Action:



Submitted to the Standing Committees on 26 February 2016 for their consideration.



BACKGROUND INFORMATION The T. S. Kennedy may be activated for annual Sea Terms or Alternative Voyages at the direction of the President. On December 13, 2007 the Board of Trustees approved a “Sea Term, Alternative Voyage, and Observer Policy” which directs the President to make recommendations to the Board of Trustees for any planned activations. This policy is not in effect if the US Department of Transportation Maritime Administration directs the activation under federal requirements. The President recommends to the Board of Trustees the following planned activation: •



MMA’s 125th Birthday celebration early June 2016



By approving this motion, the Board of Trustees approves and accepts the recommendations of the President for T. S. Kennedy planned activation for June 2016.



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Student Life Committee Bay State Conference Center 26 February 2016 Trustee Ambrose Jearld, Chair Trustee Marisol Chalas, Vice Chair Trustee Eric Turkington, Member Cadet Trustee Paul Frost, Member AGENDA I. II.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair PREVIOUS MEETING MINUTES – 20 November 2016



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair



IV.



STAFF LIAISON SUMMARY REPORTS: Vice President for Enrollment Management Vice President for Student Services/Commandant’s Office Director for Athletics



V.



STRATEGIC INFORMATION REPORTS a. Enrollment Report* (Please review attached spreadsheet)  Gender  Minorities  Demographics/SAT Scores  Early Acceptances/Deposits  Recruitment Initiatives/Open Houses/Leadership Programs  Class Population  Retention by Class  Graduation Rates by Class  Metrics and Trending b. COM CAD Report  Housing  Security/Safety  Morale  Leadership  Discipline  Concerns



*Provide data and/or report



 Other c. Health Services  Staffing  Health Visits  Visits/Other  Health Education  On Line Services  EMS Services  Cruise Report d. Athletic Department Report  NCAA Status  Conference Status  Title 9 Status  Athletic Facilities  Cadet Participation  Coaching Changes/Appointments  Cadet Work Assignments e. SGA  Budget  Clubs  Social Events  Upcoming Activities  Weekend Events f. Food Services  Facilities  Cadet Satisfaction  Cruise Provisioning and Services VI.



PARENTS ASSOCIATION REPORT Parents Association Representative



VII.



NEW BUSINESS - ( TBD by the Committee Chair, Vice Chair and President)



VIII.



OLD BUSINESS – ( TBD by the Committee Chair, Vice Chair and President)



IX. X.



OTHER BUSINESS ADJOURNMENT



*Provide data and/or report



Massachusetts Maritime Academy Board of Trustees Student Life and Athletics Committee Bay State Conference Room 20 November 2015 Members Present: Trustees Fields, Chalas, Frost, Jearld, Mattson Other Trustees Present: Covel, Kelly, Penn Non-Voting Members Present: None Call to Order Trustee Fields called the meeting to order at 9:42am. Previous Meeting Minutes The motion to approve the minutes from the 21 August meeting was approved. Enrollment Report CAPT Stevenson reported over 900 applications as oh 1 November, now more than 1100 to date. Each of the 3 open houses this semester had over 120 prospective students in attendance; the 14 November open house had over 150. Congressman Keating hosted service academy interviews on campus 14 November. The dual enrollment program at John D. O’Bryant School has a class of 25 students. Brockton, New Bedford and Fall River are being considered for future locations. The 2016 Follow the Voyage Program is starting now. More than 150 college fairs were visited this semester. The John D. O’Bryant School is hosting a drill competition on campus this weekend, Over 200 students are expected. Some high school students will be spending the night on the ship; they should be arriving around 1pm. The competition is from 8am-2pm on Saturday. Acceptance letters will begin to go out next week. COMCAD Update CAPT Rozak reported 1500 students currently living on campus, with 39 MTRA/MENG 1/C cadets living on the ship. Whitney Griffin has been added to COMCAD; she will begin 30 November. The exchange program will have 27 students in China; 5 at DMU and 22 at SMU.



11 November, 7th Company represented MMA at the NYC Veterans’ Day Parade. This is invite only. 14 November, 7th Company placed 3rd in the drill competition at Cornell. There will be a manned model float in Jeff Mathias’s memory at the Plymouth parade. SGA Report CAPT Rozak reported on behalf of the SGA as both the Regimental Commander and the SGA President were unable to attend due to classes. Student morale is high. Fundraising efforts have allowed DCF to host 18 families for Christmas, MMA’s first ever cookie day was a success on campus thanks to King’s Point families and the MMAPA. Over 500 dozen cookies were sent for cadets to enjoy. 17 clubs are currently active. The new flash events have been successful: Dunkin Donuts truck, magician, candy apples. Trustee Fields wished the record to note that the committee was very proud to be in attendance at the Admirals’ Gala in October. Health Services Update Dr. Cukor was unavailable; CAPT Rozak reported on his behalf. There has been an increased to visits. Over 620 flu shots were given during the last clinic. Trustee Fields asked what was the cause of the increase. CAPT Rozak attributed the increase to heightened awareness and an increase in student population. He did not think it was alarming. The 7th EMT course is in progress. Trustee Fields asked if the EMT course had ever been publicized. CAPT Stevenson responded that a webstory is in the queue to do so. CAST (Care and Action for Students Team) has been reinvented and now operates with weekly cross-departmental meetings. Athletics Update The NCAA status is unchanged. Waivers had to be issued for spring crew and softball due to weather. The gym is preparing for a new fieldhouse. Garin Veris has been hired as the new Athletics Director. He will begin in December.



MMAPA Update Terry Novak reported on behalf of the MMAPA. A cookie café is being considered for finals or perhaps in June. Funds have been raised for $20k in scholarships. The Sea Term Scholarship has been renamed Winter Term Scholarship due to the fact that not all students will go on sea term any longer. 1 January MMAPA meeting will address winter term experience. New Business Trustee Frost read the proposal from the senior class for commencement speakers. The candidates are: Alan McKim (CEO, Clean Harbors), William McRaven (Admiral, USN) , Mark Wahlberg (Actor), and Mark Cuban (Entrepreneur). Trustee Frost also voiced concern from the student body that the MMA 5 year strategic plan seemed to infer quotas for women and minorities in leadership roles. Cadets feel this will decrease the value of their achievements if this is so. CAPT Rozak answered that they are goals, not quotas. Goals are something you strive for, but may not achieve. The intention is to mirror the student body and to diversify. Those selected for leadership roles must still be qualified for the positions. Trustee Covel asked about starting a leadership coaching program for minority students. CAPT Stevenson responded to Trustee Frost that the intention was to “plant seeds”, not to create da perception of favoritism. There is a fine balance. Trustee Jearld advised that Trustee Frost should be mindful of the language he uses when discussing diversity and echoed the difference between goals and quotas. 1/C Brittney Driscoll approached the committee and voiced concern that a leadership coaching program for minority students would create an unfair advantage. Trustee Covel responded that they wanted to encourage everyone. Trustee Kelly also advised 1/C Driscoll and those present to follow proper protocol regarding public comments. Trustee Chalas stated that choices made would be in MMA’s best interests, regardless of goals, using the recent MMA presidential candidate selection as an example.



Terry Novak explained that minority leadership candidates sometimes needed encouragement because their backgrounds were different. Not all high schools have the same advantages and not everyone always sees leadership roles in their home environment. It needs to be looked at from a broader perspective. Old Business None. Other Business Trustee Fields announced that this was her last day. She thanked everyone and asked to be called on if she could be of assistance. Motion to Adjourn The meeting concluded at 10:50am. Respectfully submitted, Dione Eaton Staff Assistant, Admissions Office



SL&A Enrollment Report, Committee Day 2/16/2016 Elizabeth Stevenson SAT Average Scores Fall entering class



2015



2014



2013



2012



2011



2010



1081



1086



1084



1070



1056



1049



2016 903 1,601 141 235 538 152 137 15 10



2015 830 1,814 134 136 513 165 149 16 12



2014 3,269 1,399 90 110 448 173 157 16 13



2013 3,465 1,077 121 119 470 192 163 29 15



2012 3,668 939 85 94 559 270 243 27 25



2011 3,308 818 77 68 480 300 277 23 22



COGNOS



FA16 Inquiries Applicants Female Minority Acceptances Deposits Male Female Minority



FA16 Percent Class Gender Male Female



90.13% 9.87%



FA16 percent Class Ethnicity Percent of Class



Applied Deposit Male Female



Retention First to second year



6.58% Asian Pacific Opt-Not to Islander Hispanic Multiracial Answer 53 95 5 N/A 3 3 1 28 3 3 1 26 0 0 0 2



Black, nonhispanic 77 1 1 0



Am Indian Alaskan Native 29 2 2 0



2014 89.00%



2013 89.00%



2012 85.00%



2011 89.00%



2010 90.00%



2009 85.00%



2008 55.00% 70.00% NA



2007 49.00% 67.00% NA



2006 44.00% 61.00% 64%



2005 46.00% 65.00% 67.00%



2004 50.00% 67.00% 67.00%



2003 47.00% 63.00% 64.00%



COGNOS



Graduation Rates 4-yr 6-yr 8-yr IPEDS



STUDENT LIFE REPORT – FEB 2016 Housing - Winter dorm: 52 Spring Projections: Dorms 1413



Ship 30



Reg. Commuters 47 To China 26



Security/Safety – no significant events to report Discipline – provided to the Chair Morale – Sea Term Report Leadership – will be taught by LT Magee this semester and will begin on 08 March Other – Emergency Management Freshman Experiential Learning Trip: Habitat for Humanity Student Blog with images: http://habitat-for-humanity-maritime2016.blogspot.com/ News Article: http://www.dailycommercial.com/news/article_b37f8575-009e-55aab234-996b157610d1.html Location: The HFH facility called, "Domestic Global Village" located in Eustis, Florida Number of Participants: Total of 63: 4 Rates and 2 faculty. Group A had 26 freshmen and Group B had 31 freshmen. There were a few students that traveled directly to HFH. They are the ones that live in FL or close by. Summary: MSEP cadets partnered with the Habitat for Humanity to help build a home for a family in need living in Bushnell, Florida. They highlighted that one of the best parts of participating in the home construction was meeting the family of five that was going to live in the home they were building. The cadets were also given the unique opportunity to tour a state-of-the-art Emergency Operations Center and meet the Emergency Manager, who briefed them on local hazards such as tornadoes, discussed vulnerable populations, and the pros and cons of running exercises. Marine Safety and Environmental Protection Freshman Winter Experience: St. John Tropical Ecology Course Location: Virgin Islands Environmental Resource Station (VIERS) located on the island of St. John in the U.S. Virgin Islands Number of Participants: Total of 49: 43 freshmen, 4 Rates, and 2 faculty. They all traveled as one group. Summary: This was the first year that freshman MSEP students had the opportunity to spend their winter in the U.S. Virgin Islands (St. John), doing ecological sustainability and environmental work. They were housed at the Virgin Islands Environmental 1



Resource Station's biology field station or eco-camp, consisting of cabins with screenedin sides, a dining commons, classrooms, meeting tent and library. The students enjoyed most learning to conserve and live off the environment using collected rain water and other natural resources for their essentials. This field course covered field methods and integrative problem solving relative to environmental sciences. They learned about different anthropological factors that are leading to global climate change, witnessing first-hand the changes while hiking and snorkeling various sites throughout the island. These guided field excursions also helped students gain an understanding of the scientific method and apply modern scientific techniques in the field. Spending a total of 12 days abroad, the students also had lectures nightly from guest speakers and staff covering topics such as terrestrial and marine ecology and biodiversity, preservation and restoration of tropical systems, and effective natural resource management. Other - Exchange Program:  26 MMA cadets are schedule to travel to China in the spring of 2016 (22 to SMU and 5 to DMU).  23 cadets are expected to attend MMA from abroad in the Spring of 2016 (19 from SMU and 4 from DMU)  An estimated 17 MMA cadets will host visiting cadets and are also expected to study abroad in the Spring of 2017   



 



    



-Study Abroad: All students participating in an MMA international program will be required to meet with me to sign a liability waiver and provide prove of insurance, including international coverage. A new Emergency Response Plan has been implemented We are currently working with EARTH University to open programs for IMBU, MSEP and ESE. -Multicultural Affairs: Multicultural Club: The Club hosted and is in the progress of hosting several events this semester, including: MMA has joined the Diversity Consortium under Bridgewater State. Through this membership we will share mutually beneficial information with all 20 members of the Consortium. A Leading for Change working group has been formed; the first meeting took place in November A new Mission Statement has been placed and a strategic plan has been written. -International Students: There are 9 international students on campus (8 undergraduates/1 graduate) There was one student on an H-1B Gap. This student was awarded an H-1B visa. There is one student engaged in CPT. We had our first international recruitment effort in Panama in January, this excludes any efforts made via the US TS Kennedy.



Other – Band, Honor Guard & Drill Team (7th Company) 2







18 NOV (WED): "Rockin' for Research" (Easton,MA) Unit Involved: "First Watch" Jazz Ensemble







21 NOV (SAT): America’s Hometown Thanksgiving Parade Unit Involved: Field Band & Color Guard







21 NOV (SAT): MMA JNOTC Drill Competition Unit Involved: Drill Team







More dates to be announced



Health Services – Sea Term Report Athletic Department Report NCAA DIVISION III LEGISTATIVE VOTING (2016 NCAA CONVENTION) The NCAA Division III legislative proposals were voted on by all NCAA Division III athletic programs. The following are the results of the voting process: #1 MEMBERSHIP -- DIVISION III MEMBERSHIP DUES INCREASE Summary: To establish annual membership dues as $2,000 for an active institution ($1,100 increase) and $1,000 for member conference offices ($550 increase) Dues had not been raised since 1985. Passed 455-18-2 Effective 9/1/17 #2 A&B RECRUITING -- DEREGULATION OF ELECTRONIC TRANSMISSIONS Summary: To permit connecting via social media (confirmation of recruitment). For example, friending (Facebook) or following (Twitter) of a prospective student-athlete (or the prospective student-athlete’s parents or legal guardians). Failed 106-365-2 #2 C RECRUITING -- DEREGULATION OF ELECTRONIC TRANSMISSIONS Summary: To deregulate public communication via social media in regard to the recruitment of prospective student-athletes. Failed 62-410-0 #3 PLAYING & PRACTICE -- FOOTBALL NON-TRADITIONAL SEGMENT Summary: To establish a 14 day nontraditional segment for football, which shall include the following: (1) An instruction period consisting of four days of limited activity such as classroom sessions, film study, fitness testing, and strength and conditioning sessions; (2) An acclimatization period consisting of three days of helmet only on-field practice; and (3) A general practice period consisting of seven days of full equipment, three of which may include live tackling. Failed 154-232-88 #4 RECRUITING -- ICE HOCKEY OFF ICE TRAINING Summary: To permit off ice/dry land train Passed 223-45-185 Effective 8/1/16 #5 PLAYING & PRACTICE -- RESERVING FACILITY BY STRENGTH COACH Summary: To permit student-athletes to access a student-athlete only weight room 3



outside of the declared playing and practice season. Additionally, to permit certified strength and conditioning personnel to reserve an institution’s athletic facilities during the institution’s regular academic year to conduct voluntary workouts for all student-athletes. Passed 409-53-6 Effective Immediately #6 PLAYING & PRACTICE -- FUNDRAISERS WITH ATHLETIC ACTIVITY Summary: To permit student-athletes to participate in out-of-season institutional fundraising activities involving athletics ability, provided participation in the activity is voluntary and the activity is open to any and all entrants. Passed 333-128-6 Effective Immediately Passed 333-128-6 Effective Immediately (MMA Vote was “NO”) #7 RECRUITING -- EXCEPTION FOR ON-CAMPUS CONTACT Summary: To permit institutional coaching staff members to have contact with a prospective student-athlete on a day of competition prior to the competition, provided that contact occurs on the institution’s campus and the institution’s campus is not the competition site Passed 4613-0 Effective Immediately #8 CHAMPIONSHIPS -- REINSTATEMENT FOLLOWING USE OF BANNED DRUGS Summary: To eliminate the requirement that the eligibility of a student-athlete must be restored by the Committee on Student- Athlete Reinstatement after he or she has fulfilled a drug-testing penalty and has tested negative in accordance with the testing methods authorized by the NCAA Board of Governors. Passed 452-14-0 Effective 8/1/16 #9 EXECUTIVE REGULATIONS -- LEAGUE AQ FOR PROVISIONALS & RECLASSIFIERS Summary: To specify that institutions in years three and four of the NCAA Division III provisional and reclassifying membership process may count toward the requisite number of conference members necessary to begin the two-year waiting period before a multisport or single-sport conference is eligible for automatic qualification for NCAA championships. Passed 418-44-3 Effective 9/1/16 #10 GOLF -- MINIMUM PARTICIPANT REQUIREMENTS Summary: To reduce the minimum number of participants for sports sponsorship in the sport of golf from five to four. Passed 423-21-21 Effective Immediately **Massachusetts Maritime Academy voted with the majority on all proposals with exception to #6 due the feeling that our student athletes should not have this added activity to an already rigorous academic and athletic routine. MASSACHUSETTS STATE COLLEGE ATHLETIC CONFERENCE STATUS - no change



TITLE IX STATUS – No change ATHLETIC FACILITIES Garin Veris, Patricia O’Brien, Chris Barry and Greg Perry met with PCA regarding the reconfiguring of the baseball field. This action is being taken in order to facilitate a new connector road that will lead to a new parking lot along the western coastline of the campus. It was determined that the left field fencing would need to be reconfigured and 4



reduce the length of the left field fence to approximately 301 feet from home plate. This would be a reduction from the current 357 feet to 301 feet. The project was to begin in January. We were scheduled to meet with PCA on January 8, 2016 regarding the proposed Clean Harbors Athletic Fieldhouse but that meeting was canceled. No new meeting date has been presented. CADET PARTICIPATION: There are 1,325 full-time undergraduate male cadets with approximately 278 (21%) participating on at least one varsity sport. There are 181 full-time undergraduate female cadets with approximately 90 (50%) participating on at least one varsity sport. COACHING CHANGES/APPOINTMENTS: The Track and Field team had one change. Minor Elizondo has replaced Barry Sheehan SPECIAL EVENTS: SPECIAL OLYMPICS: On January 19, 2016, the Massachusetts Maritime StudentAthlete Advisory Committee hosted the first of two Community Games basketball nights for Special Olympics of Cape Cod on Tuesday evening, as teams from Wareham, Plymouth, Freetown and New Bedford competed in four contests played inside the Clean Harbors Athletic Center. The Wareham Wild Vikings, Plymouth Rock Masters, Whitney Academy and New Bedford Hawks took part in the event, and Buccaneer senior baseball co-captain Alex Rozak (Plymouth, Mass./Plymouth North) and freshman women’s lacrosse studentathlete Erica Overstreet (Bridgewater, Mass./Bridgewater-Raynham) served as referees for all of the games. MASSACHUSETTS MARITIME ACADEMY HALL OF FAME Five new members of the MMA Athletics Hall of Fame were selected recently. New members to inducted are Robert Corradi (former Director of Athletics, Football/Baseball coach), Ann Veillette-Slagle ’86 (Softball/Volleyball), Thomas McHugh ’83 (Baseball), Ken Ramsey ’88 (Baseball/Football), Robert Delhome ’90 (Football), Sean Crowe ’97 (Football). The Hall of Fame Induction ceremony will be held on Saturday, May 21 on the MMA Campus. GOLF OUTING (Benefittting MMA Women’s Athletics): Massachusetts Maritime Academy Athletics will host an inaugural charity golf tournament to benefits MMA women’s athletics on Tuesday, May 10 at The Ridge Club in Sandwich, MA. Walmart is the title sponsor. We expect a great turnout from MMA Alumni, friends and MMA administration to support this new event. We will also host local celebrities during the event. To find out more information go to the MMA Athletics webpage at www.mmabucs.com.
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GOLF OUTING (Benefitting MMA Football): Massachusetts Maritime Academy Athletics will host their annual charity golf tournament to benefit the MMA Football program on Friday, May 20 at Brookside Golf Club in Bourne, MA. To find out more information go to the MMA Athletics webpage. GOLF OUTING: (Benefitting MMA Men’s Soccer/Baseball): Massachusetts Maritime Academy Athletics will host their annual charity golf tournament to benefit the MMA Men’s Soccer and Baseball programs on Friday, July 8 at Brookside Golf Club in Bourne, MA. To find out more information go to the MMA Athletics webpage. RECRUITING Projects Undertaken and Completed:  Held Athletic Recruiting Process Meetings For Entire Athletic Department A. Explain the recruiting process from start to finish 



All Coaches have been trained and are now required to utilize our Recruiting Software program to manage and track student-athlete recruitment (Frontrush recruiting software)



Weekly meeting with Director of Admissions (Liz Daly)  Maintain an Athletic recruiting database that both Athletics and Director of Admission can view o Go over prospects status 



Work on priority decisions for students of interest







Athletics assists admissions to obtain any missing application materials etc.



Note: This year the athletic / admission process has been extremely efficient and beneficial to both athletics & admissions. Would like to continue this arrangement. Staff has made more of a concerted effort to recruit Gateway Communities to assist in the development of Diversity on Campus:  Mass school visits to the following area: o Boston, Worcester, Springfield, Lowell, Lynn, New Bedford, Brockton, amongst several other 



New England Region o New Haven, Hartford, Providence, Nahua



Current Recruiting Analysis (still very early in the process for MMA) Minority Athletic Prospects:  Have had increased minority prospects visit campus so far this year 6







Have increased minority prospects currently in the application process







Have increased minority commitments currently than we did at the conclusion of recruiting last year o 2: Football 2015 – 3 Football 2016 (expectation will be 8-12)



Female Athletic Prospects:  57 Current / Accepts & Deposits for All Females o 37 of the 57 are entered in the Athletic Recruiting Database o Remaining 20 are in the process of being contacted by Coach Appleman to see if they would like further information pertaining to the MMA Athletic offerings & programs. ACADEMIC HONORS: (MMA) The Massachusetts Maritime Academy Department of Athletics today announced its Fall 2015 Athletic Director’s Honor Roll for the recently completed Fall 2015 semester, as 130 Buccaneer student-athletes were recognized for their performance in the classroom, a total that represents nearly one-third of the total student-athlete population at the Academy. To be eligible for selection to the Athletic Director’s Honor Roll, student-athletes must have achieved a 3.00 grade point average during the recently completed semester of matriculation. Six Buccaneers achieved a perfect 4.00 GPA during the fall, marking the highest number of student-athletes that achieved that mark in a semester since the honor roll began in 2009, as senior James Klose (men’s lacrosse), junior Laura Hahn(women’s crew), sophomore Matthew Vachereau (outdoor track & field) and freshmen Westen Dennett (men’s soccer), Peter Lowry (men’s cross country) and Austin Wolfe (men’s crew) all posted a 4.00 in their studies. The Massachusetts Maritime Fall 2015 Athletic Director’s Honor Roll is enclosed. (MASCAC) Massachusetts Maritime placed 64 student-athletes on the Fall 2015 Massachusetts State Collegiate Athletic Conference All-Academic Team that was released earlier today by the league office. Student-athletes that compete in championship varsity sports offered by each of the MASCAC institutions during the course of the Fall 2015 athletic season and have achieved a minimum 3.20 cumulative or semester-based grade point average during the semester are eligible for selection to the Fall All-Academic Team. Westfield State placed the most student-athletes on the Fall 2015 MASCAC AllAcademic Team with 131 total, while Worcester State (106), Bridgewater State (90), Fitchburg State (68) and Massachusetts Maritime followed (MMA has the smallest student enrollment of all MASCAC schools).
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The Fall 2015 MASCAC All-Academic Team, which is broken down by member institution, is enclosed. SPRING COMPETITION CREW Massachusetts Maritime opens its spring schedule on Saturday, March 26th in South Hadley, Mass. against host Amherst, Franklin Pierce and Mount Holyoke, and the Buccaneers will also venture to Lowell, Mass. for events at UMass Lowell on April 2nd and 16th. Head Coach Alex Machi’s squads will compete on Lake Quinsigamond in Worcester, Mass. on a pair of occasions in regattas hosted by Assumption (Saturday, April 9th) and Clark (Sunday, April 24th), and Massachusetts Maritime will close out the campaign on Saturday, April 30th at the New England Championships. SAILING Massachusetts Maritime begins the spring portion of the 2015-16 season by heading out to Los Angeles during the weekend of March 11-13 for the prestigious Cal Maritime Harbor Cup, and the Buccaneers will host the first of four events to take place at the Keith Hartford Sailing Center with the Central Series One Regatta on Saturday, March 20th beginning at 9:30 a.m. EDT. Head Coach Chuck Fontaine’s squad will also host the Great Herring Pond Open (Saturday, April 2nd), the Admiral Alymer’s Trophy (April 910) and the O’Toole Trophy (Sunday, April 24th) in Bourne, and Massachusetts Maritime will also compete in events at Tufts, MIT, Sacred Heart, Boston University, Coast Guard, Rhode Island and Dartmouth during the spring. WOMEN’S LACROSSE Massachusetts Maritime opens its schedule during the weekend of March 11-13 by hosting SUNY-Maritime and Maine Maritime in the Second Annual Maritime Classic at Clean Harbors Stadium, as the Buccaneers will also entertain Coast Guard, SUNYPurchase and Wentworth while heading to Simmons, Wheelock, Becker and Elms in their non-league slate. Head Coach Leslie Bushy’s squad begins Massachusetts State Collegiate Athletic Conference play on Saturday, April 2nd in welcoming MCLA to the Cape for a 7:00 p.m. EDT contest, as Massachusetts Maritime will also host Westfield State, Framingham State and Fitchburg State in league matches while traveling to Bridgewater State, Salem State and Worcester State in conference action. MEN’S LACROSSE The Buccaneers begin Deegan’s sixth campaign at the helm on Saturday, March 5th by entertaining Albertus Magnus in a non-league match alongside the Cape Cod Canal at 2:00 p.m. EST. That contest begins a seven-game season-opening home stand for Massachusetts Maritime that includes hosting the Third Annual Maritime Classic with rivals SUNY-Maritime and Maine Maritime during the weekend of March 11-13, as Head Coach Rory Deegan’s crew will also host Saint Joseph’s (Maine), Plymouth State, Anna Maria, Salem State and UMass Dartmouth while traveling to both Rivier and Regis for non-conference action this spring. 8



Massachusetts Maritime kicks off its New England Women’s & Men’s Athletic Conference slate on Saturday, April 2nd with a visit to Emerson, as the Buccaneers will entertain Springfield, Babson, Coast Guard and Wheaton in league play while also heading to Clark and MIT for NEWMAC clashes. OUTDOOR TRACK AND FIELD Head Coach Cathy Lohse’s squad begins the new campaign on Saturday, March 26th when Massachusetts Maritime heads up the Cranberry Highway to participate in the Bridgewater State Bears Invitational beginning at 10:00 a.m. EDT. The Buccaneers will also compete in regular season events at UMass Dartmouth, Connecticut College, Eastern Connecticut and Tufts before heading to Rhode Island College for the MASCAC/New England Alliance Championships on Saturday, April 30th, and Lohse’s crew will also look to compete in post-season action at the New England Division III Championships, the New England Open Championships and the ECAC Division III Championships in May. SGA – Sea Term report Food Services Sea term was very successful. The event in Panama was well attended despite being incredibly hot. Good food was shared with good friends.
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from Shanghai and Dalian Maritime Universities. MMA will be sending 19 cadets to. Shanghai and 7 cadets to Dalian for the spring semester. Academic Orientation for faculty is scheduled 29 February 2016. This is a very. informative day. If you plan on attending, please contact CAPT Lima. Once again I thank all of you for ... 
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