









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













1030 MAIN STREET, SUITE 101 DUBUQUE, IOWA 52001 563 583 4900



MEETING MINUTES MEETING INFORMATION MEETING DATE



Wed. - Thurs, October 7 & 8



8:00 AM – 7:30 PM Bluff View Stage/cafeteria Prairie du Chien



MEETING NAME



Advisory Task Force mtg #3 & #4 MEETING LOCATION



PROJECT NAME



Prairie du Chien School District Planning



FEH PROJECT NUMBER



2015315



PURPOSE



Develop and analyze concept solution options to support curriculum delivery, space needs and fit within the goal of maintaining the current Mil rate of 10.66



MEETING TIME



DISCUSSION & MEETING SUMMARY



Solution options were developed and refined with participant input. Budget opinions were developed and participants were asked to prioritize solutions as a sampling of interest and determine which solutions to move forward prior to the October 13 ATF meeting. Operating budget was also discussed with input requested. The PDCSD per student spending limit is currently $9,300, one of the lowest in the state. The polling of the group suggested to move to approximately $10,500 per student on average. A summary of possible available debt service based upon the current bond payments is as follows: GOAL: stay at current Mil rate of 10.66 Annual Capacity for Debt Service



$1,900,000



Operating budget increase allocation



$600,000



Annual available for Capital Debt Service



$1,300,000



Plus - Closing TIF district additional



$277,000



Approximate annual payment



$1,577,000



A 20 year note would generate



$21,000,000



Minus - code/Maintenance/ADA



$1,000,000



Maximum to spend budget



$20,000,000



Solution Option Polling Outcome Projects asked to study



budget



1,000 seat auditorium at High School 750 seat auditorium at High School move 7th & 8th to High School



$10,300,000 $9,400,000 $1,000,000
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Score



11 12 13



1



2



3



2 1



5 1 3



1 4 4
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BV 3K - 8 BA Kennedy expansion and renovation HS 7-12 gymnasium HS 7 -12 Field House BV 3K - 6 BV 3K - 6 w/ independent office, etc AC & Ventilation at all school Security update C2 CD1 F.3+E



$14,700,000



14



4



1



$5,800,000 $8,300,000 $18,000,000 $9,400,000 $10,500,000 $6,800,000 $1,000,000



31 5 9 3 3 43 9 4



5



6



7



1 2 4



2 1 2



1 1 1



1) Introductions of team members a) Kevin Eipperle – Principal Architect b) Gary Schulte – Project Manager/Architect c) Christy Monk – Architect d) Gregg Baum – Architect e) Emily Hilgendorf – Intern Architect 2) Wednesday October 7 Charrette day 1 a) b) c) d) e)



7:45 – 8:00 Design team arrive & set up 8:00 – 12:00 Site option development 1” = 100’ 12:00 – 1:00 present site options, select preferred for further study 1:00 – 1:30 design team lunch 1:30 – 5:30 Block Diagrams of schools, 1” = 60’ scale for each site



3) October 7 Advisory Task Force meeting #3 and public meeting a) 6:00 – 7:30 present options, select preferred for further study b) Review the Criteria Chart: i) Based on the voting from last week, space flexibility and space which meets modern learning standards are the top priority. ii) See attached Criteria Chart c) Study Options i) These were developed in the Advisory Task Force meeting and based off of the facility assessment studies conducted on all three of the schools (1) A) Bring 2nd Grade to BA Kennedy (2) B) Construct 2nd Gym at Bluff View (3) C) High School Theater and Arts Department (4) D) Construct 2nd Gym at High School (5) E) Move 7th and 8th Grade to High School (6) F) Move 3K -1st Grade to Bluff View (7) G) Add Air Conditioning to All Schools (8) H) Joint Gym Facility (9) I) Security at All Schools (10) J) Better School Lunch (possibly added by a student) Page 2 of 4
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d) Review and Present 1”=100’ Site plan options. i) The plans are labeled to reflect the Study Options which were addressed in that plans ii) See attached e) Comments on the Study Options/Plans i) A) Bring 2nd Grade to BA Kennedy (a) The questions with all of the BA Kennedy plans is if the community would like to invest in BAK and stay at that facility or look into moving the 3K-1 students to Bluff View in the long term. (b) It was suggested If the decision was made to move to Bluff View, the 3K-2nd grade students might perform better separated from the older students. (c) There were many supporters for moving 2nd grade back to the 3K-1 school no matter where it is. ii) C) High School Theater and Arts Department (a) If the theater addition is located on the west side of the high school where the current auditorium is located, it could be accessed from both parking lots. (b) The small auditorium could stay as it currently is with minor updates and could be used for lectures and meetings. (c) The large auditorium will be designed so that a smaller group of about 400 people could use the lower section without using the upper portion at all. iii) D) Construct 2nd Gym at High School (a) In order to have earlier practice times, a minimum of 2 more courts are necessary to serve grades 9 - 12. (b) 3 full size courts can fit within a 200 meter track in a fieldhouse concept. (i) This facility could host various tournaments and events in the colder seasons and attract people from out of town to the community. (ii) The use of Hoffman Hall was discussed and the price for using the facilities was named as one possible reason it was not being used by more members of the community and outside the community. (iii) Platteville is the only inside track facility close to Prairie du Chien. (iv) Each court would have a divider curtain as well as its own sound system and scoring equipment. (c) The current gym can stay as a competition gym. iv) E) Move 7th and 8th Grade to High School (a) This plan would require additional gym space and classroom space to meet the needs of two additional grades of students. v) General Comments (a) It is more efficient to run 2 schools rather than 3 in terms of staff, utilities, and technology. (b) It is important not to lose the early learning center culture of BAK (c) What would happen to BAK if it was determined to vacate that building? (i) It could be deconstructed and sold as residential lots. (ii) It may be converted into a childcare center which is needed in the community (d) There could be a significant economic impact on the area if a large athletic space able to hold tournaments is constructed. 4) Thursday October 8 Charrette day 2 a) 7:30 – 8:30 internal team meeting b) 8:30 – 12:00 update selected layout options, 1” = 60’ scale Page 3 of 4
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c) 12:00 – 1:00 present options & select preferred for further study d) 1:00 – 1:30 design team lunch e) 1:30 – 5:30 develop selected design options & budgets, 1” = 30’ scale 5) October 13 Advisory Task Force meeting #4 and public meeting a) One of the Goals for Success is to keep the current mill rate as it is at 10.66 i) This would not increase taxes and would allow and increased allocation of $600,000 to the operating budget as well as a $20,000,000 budget for capital costs. ii) This would mean that instead of $9,200 being spent per student it would increase to about $9,700 per student. b) General Questions i) If BAK were to be vacated what kind of savings would the district see in operation costs? (a) Between staff and other efficiencies it would be about $200,000 (b) Deconstructing BAK would cost around $300,000 (c) That block could be split into 12 lots and sold for about $10,000 each (d) This would also put 12 lots back onto the tax role ii) If none of the grades moved what kind of facility changes would be needed? (a) Facility condition assessments have been made of all three of the schools and have identified some code and condition issues which will need to be addressed in the next 10 years. A space needs assessment was also created to address the space deficiencies at all of the schools. (b) Larger classrooms and gym space at BAK (c) Gym storage, larger sensory room, road and parking modification at Bluff View (d) An auditorium, more gym courts, along with science classrooms and green house were the main focus at the high school. (e) Along with these special education, nursing facilities, and cafeteria spaces in all of the schools could use updates and in some cases expansion. iii) What would be the utilities savings if BAK were to be closed down? (a) With some initial calculations it would be a wash between the expenses of adding space with AC and the savings. c) Attendees voted on the plans with a first, second, and third sticker. First receives 3 points, second 2, and third 1. i) See chart at the bottom of the summary above for vote outcome. This is the author’s understanding to the items discussed. Please notify us of any discrepancies within 7 days so revised minutes can be issued. ATTACHMENTS
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Prairie du Chien School District



Goals for Success July 28, 2015



1.



Enrich students and the community culturally, educationally, and physically



2.



Foster students who are skilled and capable to thrive and compete in the world



3.



Attract and retain high level educators and staff



4.



Not increase the tax rate



5.



Maintain a sustainable operating budget



6.



Promote economic development and diversity in the community



7.



Provide facilities that support family and community values



8.



Provide a safe and welcoming school environment



9.



“If you do something, do it right!”



10. This will be a publicly driven process.
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CRITERIA CHART Prairie du Chien School District Goals Based Criteria Flexible to changing technology and curriculum 1 needs Programmatic needs for 21st century learning 2 standards 3 4 5



Part of a long term plan (20 years)



9.6



Support life long learning



9.5



Special needs environment enhances learning



8.4



Budget to be within current tax rate limit Gym sized to attract events and improve practice 11 schedules (practice too late)



8.3



12



Maintain the current class size



13



Auditorium sized to attract events Flexible to allow future growth, especially the fine 14 arts 15 16



18



8



9



10



11



12



13



14



15



16



17



18



19



20



1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



7.5



7.4



Total Score Ranking Decision not to study further at this time



7



8.0



Partner with local businesses and private schools



19 Security provided and supported locally



6



8.0



7.4



Can the solution function as a Community Center



5



8.3



Curriculum and facilities support local needs



17 Provide storm shelter space for students and staff



4



9.4 9.3



10



3



9.4



Auditorium to meet the school's needs



9



2



9.8 9.7



Make sure what is done will be used Gym space sized to meet the school's needs with 7 reasonable practice hours



1



9.9



Create a safe environment



6



8



Weighting Factor



6.3 5.7 4.7 156.4
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