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Administrative Unit Annual Update



Name of Unit: Distance Education (Excerpted from 2012 plan; will be combined with Professional Development/Distance Ed/Teaching and Learning Center/Educational Centers in 2016) Date: May 27, 2015 1. College Mission Statement: Cabrillo College is a dynamic, diverse and responsive educational community dedicated to helping all students achieve their academic, career and personal development goals. 2. Administrative Unit Outcome, Unit Description, and List of Key Responsibilities (5-10): Administrative Unit Outcome: (1) Students will be able to meet their educational goals by accessing technology-mediated instruction in online, hybrid and web-enhanced courses. (2) Faculty will be provided services, mentoring, and the technical support staff needed to assist them in the development, design, evaluation, and ongoing maintenance of new and existing quality distance learning courses. Unit Description: Cabrillo College supports a distance education program consisting of courses that are offered completely online, in hybrid format (where online instruction is offered in lieu of face-to-face instruction) and web-enhanced courses. Key Responsibilities 1. Oversight for the Distance Education Program is the responsibility of the Director of the Teaching and Learning Center. This position coordinates distance education, technology training and support for faculty, and staff development out of a centralized campus facility. 2. Faculty participate in workshops (provided by the Distance Education Coordinator/Director of the Teaching and Learning Center) or receive one-on-one training in assessment and communication tools in the Blackboard learning management system. Evaluation standards for online and hybrid courses are provided, and also used in the faculty evaluation process. 3. The Distance Education Committee recommends guidelines and procedures for distance education and encourages practices that contribute to the quality and growth of the distance education program. The committee makes recommendations regarding curriculum, evaluation and assessment, online course development and management, technology infrastructure, accessibility, and academic support services that affect all modes of distance education course delivery. 4. Distance Education program standards are divided into the areas of Faculty Development, Course Development, Student Support, Teaching and Learning Standards, and Access, Diversity and Retention.
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3. Three year Goals from previous program plan Numbered Goals (list in priority order)* 1 Increase TLC helpdesk position from 85% to 100%, 11 mo to 12 mo. 2 Provide student support for helpdesk position during the summer in the TLC. 3 REQUIRE Bb training and assess skills PRIOR to issuing a Bb account.



Effectiveness Link(s)* SP1: Professional Development



Actions (include year) Yr 1 Temporary augmentation from one-time funding augmented position for 2014-15. Yr 2 Click here to enter text. Yr 3 Evaluate Goal



Measure(s) Support provided during the weeks the campus doesn’t offer classes



SP1: Yr 1 Temporary funds provided summer 2014. Professional Yr 2 Click here to enter text. Development Yr 3 Evaluate Goal



Allows TLC to stay open during the lunch hour for summer session to increase availability for faculty and staff.



SP1: Yr 1 Deans are more vigilant with requiring Professional Blackboard training before assigning online Development classes. Yr 2 Click here to enter text. Yr 3 Evaluate Goal



Student satisfaction with OL classes; number of faculty trained in Bb prior to teaching online.



* If more than 3 AUO’s and/or effectiveness links are needed, contact the Planning and Research Office for assistance



4. Requests For Goal(s) Please use the form at the link below to submit your resource requests: http://www.cabrillo.edu/services/pro/programPlanning/ResourceRequests.html
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