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Empowering Communities Changing Lives



The Entrepreneurship Center (TEC) Presents



Business Plan Development Certificate Program



Workshop Course Lead Facilitator: Michael Rhodes 12 Sessions: Wednesdays Every Wednesday, July 8 – September 23, 2009 Session 8 of 12
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Mission Statement  The mission statement should be a clear



and succinct representation of the enterprise's reason for existence.  It should incorporate socially meaningful and measurable criteria addressing concepts such as the moral/ethical position of the enterprise, public image, the target market, products/services, the geographic domain and expectations of growth and profitability.
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Barriers to Entry 



In economics and especially in the theory of competition, barriers to entry are obstacles in the path of a firm that make it difficult to enter a given market.







The term refers to hindrances that an individual may face while trying to gain entrance into a profession or trade. It also, more commonly, refers to hindrances that a firm may face while trying to enter a market, industry or trade grouping.
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Barriers to Entry Barriers to entry restrict competition in a market.  Barriers to entry for firms into a market 



 Advertising  Customer loyalty  Economy of scale  Supplier agreements  Research and development
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Equipment Needs What equipment do you need to get started? The Bare Business Necessities  You will need; a telephone, desk, computer, printer and a fax to get a business operational and for general, day-to-day, administration. 
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Equipment Needs Telephone  Don't forget that you can use virtual office services that may reduce line-rental charges and staffing costs. It is worth mentioning that there are a number online telephone companies' that offer phone service, call-forwarding, auto-answering and online-fax services for minimal fees.
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Equipment Needs Fax  Many faxes double-up as a printer / scanner / copier or telephone / answering machine - so it's possible to achieve some savings on other equipment when making your purchase.
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Equipment Needs Computers and Software for business.  This is essential, most businesses would benefit from at least one computer. 



They can be a useful tool to help write letters, promotional material, design stationary, run customer databases and manage your accounts, etc..
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Equipment Needs Office Furniture • Getting the right office furniture is very important. Having good furniture benefits your health, working practices and can even reduce the cost of employing and retaining staff. • Who likes to work in a uncomfortable environment? • See office furniture at www.Ikea.com
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Equipment Needs There are a million and one things that you could spend your money on while you are starting a business.  Although there are certain essential pieces of equipment that you may need, there will be luxuries that you can get by without.  Careful planning is important. 
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Equipment Needs • As your business grows, remember to loosen up a little on the spending in correlation with the performance of the business • Equipment leasing and financing for your business setups today is becoming quite common where it is easier to lease equipment that is already available than go all out and purchase
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Equipment Needs
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Equipment Needs 



Needs assessment is a process for determining and addressing needs, or "gaps" between current conditions and desired conditions, often used for improvement projects in business, organizations, or communities.
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Equipment Needs  What



specific equipment do I need to operate my business?  What tools do I need to operate my business?  What materials do I need to operate my business?  What other resources do I need to operate my business?
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ORGANIZATIONAL CHART
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Motivation
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Inspiration
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Questions/Notes
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2. Cycling. 3. Stair Climbing. Muscle Strength. Alternate Days. (minimum 2 days per week). Any permissible high resistance by the body. 10 repetitions of 3 sets.
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