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BUSINESS TRANSFORMED



Consultancy Embraces VoIP BY CHRISTINE ZIMMERMAN



THE LIFEBLOOD OF CONSULTANCIESIS KNOWing how to get things done efficiently and cheaply. That’s why voice over IP got a big boost recently when consultancy Avanade—the joint venture between Accenture (formerly Andersen Consulting) and Microsoft—chose a VoIP system from Shoreline Communications to connect an estimated 3,000 employees in 17 offices on five continents. Avanade decided to use Shoreline’s IP Voice Communications System for its internal network after discussions with several leading vendors, including Lucent and Cisco, said Robert Altinger, director of worldwide IT operations. Shoreline’s IP Voice Communications System is based on a distributed architecture that “With Shoreline, even if links multiple customer locations via switches the data network is down, into a single, integrated IP voice network. The we can still get a dial key differentiator from competing products is tone,” says Avanade’s that Shoreline’s call management is distribRobert Altinger. uted at the edge on switches, not on a central server. This enables voice calls to get through, even if the data network is down. Also, Shoreline lets users purchase their own off-the-shelf handsets, instead of IP phones. he expects a return on his invest“Our CEO was very concerned ment within the first year. I could’ve left about a telephone system reliant on The system includes Shore[the phone the data network,” Altinger said. Ware server and call manager soft“But with Shoreline, even if the systems] alone ware, ShoreGear voice switches data network is down, we can still and kept going and ShoreCare support services. get a dial tone. We may lose some The vendor’s Distributed Internet along, fat, dumb Voice Architecture (DIVA) softfancy features and the ability to control the phone system from a PC, and happy, but ware leverages ShoreGear IP voice I had turned but at least the phones will still switches to distribute voice comring.” munications throughout the netover the rock. Altinger would not disclose work. ShoreWare software proDENNIS FROST what his company has spent on CHIEF IT OFFICER, VALENT USA vides unified messaging for all the Shoreline system, but said users through Microsoft Outlook.



“



The average cost per user is between $650 and $700, according to John Fazio, president and CEO of Shoreline. How does that translate to cost savings? Valent USA Corp., a company that develops and markets products that help farmers, saved about $200,000 in PBX-related expenses in just one year after it deployed a Shoreline IP voice system at its 12 sites, said chief IT officer Dennis Frost. Back in 1999, Frost, like most other IT professionals, was immersed in Y2K issues. He was investigating his legacy systems to see whether they would continue operations at midnight, 2000. “It quickly became apparent that I needed to wo rry about our telep h ones—not the incoming or outgoing calls, but the voicemail messages that have date stamps,” said Frost. When he began to examine his telephone systems more carefully, doing a cost analysis of maintenance contracts and leases, Frost said he was shocked. “That was a piece of the business I hadn’t looked at before. I could’ve left it alone and kept going along, fat, dumb and happy, but I had already turned over the rock,” he said. Frost implemented the VoIP system in several offices as a Y2K precaution. Then, when they wo r ked perfectly and offered Valent cost savings, he converted most of the company. Valent originally purchased a VoIP system with 120 ports. The company deployed another 600 ports in 2000 alone. ■



”
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