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Spokane Public Schools/Gonzaga and Whitworth Universities CSIS Project Update



Overview: In October of 2013, Gonzaga and Whitworth Universities and Spokane Public Schools (SPS) began a partnership anchored in Holmes Elementary School. The pilot year allowed the partnership to develop relationships and initiatives that are well under way during this first implementation year. Plan Components: 1. Innovative Practices While the entire project is anchored in research on best practices in closing the achievement gap and initial teacher training, our partnership would offer up the following as particularly innovative practices: 1) Saturation/co-teaching model; 2) Professional Learning Community model looking at school wide systems of support; 3) Family/Community Involvement. The saturation model employing co-teaching strategies represents an innovative practice undertaken by the partnership. This is the first time a SPS school has had this level of teacher candidate participation. In particular, 13 classrooms at Holmes have a Master of Initial Teaching (MIT) candidate from each University. Similarly, the co-teaching strategies (St. Cloud University, Teacher Quality Enhancement Center, 2009) are being employed in all classrooms in order to support both student and candidate learning. In particular, this model offers an innovative approach that allows for high levels of differentiation and personalization. The school improvement process is anchored in a Professional Learning Community (PLC) model. This model is being employed by grade-level teams, grade-band teams (K-2; 3-6), Social Support Teams (specialists) as well as the Family/Community involvement group made up of community members, Gonzaga/Whitworth/Holmes faculty and staff, and parents. While the PLC model is one that is often utilized by schools, the depth and breadth of implementation in this case, particularly involving a diverse set of stakeholders on the planning and implementation of the various initiatives is unique The family/community involvement is also an innovative practice, particularly when coupled with the focus on the social/emotional development of Holmes students. To this end, the grant has allowed for the recent hiring of a Family/Community Liaison position that will provide a respected community member to coordinate important social/emotional support services in the school and in partnership with families, neighbors and local community-based organizations.



2. Research/Evidence As described under the “Innovative Practices” section, this CSIS project is anchored in best practices research. Related to the achievement gap, this effort is anchored in the PLC model as an evidence-based approach to improving the culture of collaboration, the development of extended learning opportunities (ELO) to support students struggling with literacy and math achievement, and an intensive family/community engagement plan. Related to initial teacher training, this effort is anchored in the saturation model utilizing the co-teaching framework, the increasing linkage between P-12 fieldwork and university coursework, and a focus on cultural competency through both fieldwork and coursework. 3. Partnerships A commitment to partnerships is a hallmark of this CSIS grant. The partnerships exist at multiple levels: 1) between the universities and Holmes elementary; 2) between Holmes and the families of Holmes students; 3) between the grant participants and the broader community. The partnership between Holmes and the two universities is multi-faceted with the focus being on the saturation model which includes an MIT candidate in each classroom. In addition, faculty from the universities are also participating in the PLC work being done in the grade level and grade band teams as well as on the family/community PLC. Also, the faculty responsible for literacy and math methods coursework at the respective universities, are involved in the design, implementation and staffing of the academic support efforts being offered as Extended Learning Opportunities (ELO) for Holmes students performing below grade level in these academic areas. Finally, university students are involved in the mentor programs that are being employed at Holmes. The recent hiring of a Family/Community Liaison as well as the on-going work of the Family/Community PLC have provided for a strong level of family and community engagement. The PLC includes a number of Holmes parents, West Central Neighborhood community members and community organizations (business, government and NGO). Grant participants from SPS, Gonzaga and Whitworth are involved in city-wide efforts to increase partnerships in support of schools. In particular, the grant coordinators for the three institutions are members of the School/Community Partnership Committee (convened and co-facilitated by SPS and the Spokane County United Way) as well as other community level boards dealing with school/community partnerships.



4. Stakeholder Equity



This collaboration is anchored in reciprocity and partnership. As a result, there has been broad participation by various stakeholder groups, both within the school and universities themselves, but also within the larger community in which the organizations are situated. Within the school building, there has been broad participation, through the PLC structures, by all staff, faculty and administration. In addition to the grade level and grade band PLC structures, there is also an action team structure built into the model that engages, for a defined issue and period of time, members of the school community in addressing issues as they arise. In addition, the family/community PLC includes participation by a broad and diverse group of stakeholders including parents, neighbors, community agency personnel, district and university personnel as well as Holmes staff and administration. The innovation plan also involved on-going conversation and participation with the teachers union. In particular, the grant leadership team was joined by a staff member from the local SIG school (Rogers High School) which provided important information and history based on activities involved in their efforts. One result was the union support for providing teachers an opt-out opportunity with a transfer option for any teacher who was not committed to the roadmap for the CSIS project. This, in part, came about due to the active participation of the Spokane Education Association (SEA) Union President. 5. Cultural Responsiveness The efforts at Holmes, GU and WU reflect a commitment to equity pedagogy and culturallyresponsive teaching practices to address the culture of poverty present in Holmes. Gonzaga and Whitworth teacher preparation programs have elements of cultural competence infused throughout the curriculum. This approach will also be supported by the fact that many of the candidates chosen to participate will also be pursuing an English Language Learner endorsement. While not a condition of participation, it will be strongly recommended that candidates chosen for participation be in pursuit of the additional endorsement which focuses not only on language diversity but also cultural diversity. In addition to additional endorsement coursework, core program coursework, fieldwork and professional development activities are engaging teachers and teacher candidates in strategies to better meet the needs of students from diverse backgrounds, in poverty and experiencing higher than normal levels of trauma. GU and WU programs are currently exploring ways to further integrate best practices for working with ELL students throughout the preparation program and increase the number of pre-service and practicing teachers pursuing this additional endorsement. In particular, the Professional Educator Standards Board (PESB) recommendations that emerged from the ELL workgroup (Supporting English Language Learners: Recommendations for Teacher Preparation and Professional Development in Washington State, 2008) is being used as a template to review our current ELL endorsement as well as our work in support of ELL students and families at the partner elementary school. The university preparation programs



will also focus on increasing teacher capacity to support the academic language development of all learners, as assessed by the edTPA. 6. Assessments



Holmes Assessments/Teachers (TPEP, PLC outcomes, etc) (Steph and Steve please insert here. I think it would also be helpful to include the formative assessments that are being shared and reviewed in the grade-level and grade-band PLC work) The edTPA will be a primary assessment instrument for preservice teacher candidates. The edTPA, through its primary tasks and associated rubrics, provide the programs the unique capacity to evaluate, through the utilization of a rigorously developed instrument, candidate performance over time. Specifically, at both universities, candidates will complete the edTPA primary tasks (Planning, Instruction/Engaging Student, and Assessment) over the course of the academic year in advance of completing the tasks as a part of the official edTPA submission. Gonzaga and Whitworth have identified these assessments as “Key Assessments” (NCATE language) that will provide us key metrics with which to track and analyze both candidate performance and program effectiveness. In particular, GU is developing a data-base system that will allow them to collect performance data through the edTPA rubrics at the beginning (fall semester), middle (first six weeks of the spring semester) and end (edTPA full submission) of the preparation program. This will provide valuable data around candidate skill development at the individual level, but will also provide important information at the program level to determine goals for improvement. In addition to the key assessment data that is linked to the edTPA, data systems will allow the universities to collect other, important candidate and student data. Additional important sources of candidate data include clinical observational rubrics from University Supervisors and Cooperating teachers, WEST-E scores, and dispositional feedback. Faculty at both universities are engaged in analyzing multiple measures of teacher candidate competence at Holmes as well as non-saturation sites. 7. Implementation/Progress The CSIS progress is in line with our projected activities as outlined by our Innovation and Success Plan. In particular, the recent hiring of the family/community liaison position will allow for the ramping up of new activities that involve increased social/emotional support as well as ELO opportunities for struggling Holmes students. The creation of an additional faculty/candidate PLC will allow for ongoing conversations among candidates and faculty from both universities regarding problems of practice and the development of professional leadership skills necessary to become transformational change agents within a school system.



8. Scalability The design and participation by a broad sector of stakeholders has the potential for replication to a broader context. In particular, the saturation model is one that the universities have been in dialogue with at the district level. Similarly, the universities are looking at the “match” process that was undertaken as a part of this model as a process to be implemented across all programs. Gonzaga currently has another pilot partnership underway at Garry Middle School that is allowing it to explore placing a large number of teacher candidates at a single site. Similarly, Whitworth is partnering with Shiloh Hills Elementary on a pilot that provides coursework in literacy as well immediate practica experience on site for a cohort of teacher candidates. Additionally, participation in local community-wide partnership efforts, being led by the School/Community Partnership Committee described above under the Partnership category, by the grant coordinators for the three partner institutions provide the potential for scaling effective elements learned from the grant work. 9. Sustainability The collaborative has provided SPS, GU and WU with a great deal of learning around the development of partnerships. In particular, the saturation model, match process of connecting candidates with cooperating teachers, and the one-year placement approach are being explored for implementation across teacher preparation programs at GU and WU. Program changes are also in the works at each University as the look at ways to increase cultural competence among candidates, and , in particular, increase the number of candidates receiving ELL endorsements. Finally, the utilization of the district Early Warning System (EWS) and appropriate ELO interventions provide an important laboratory to scale and sustain these activities in different contexts.
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