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Marine Rescue NSW Andrew Cribb – Emergency Systems Manager 



We are in the business of saving lives 



MARINE RESCUE NSW 



•  Formed in 2009, with the amalgama8on of the RVCP, AVCGA and VRA Marine Fleets within NSW. •  MRNSW commenced its ﬁrst day of opera8ons on January 1st 2010 •  Currently has over 3000 volunteers, spread across 45 units from 



- Point Danger in the north (Tweed River) - Eden in the South (Twofold Bay) - West to Alpine Lakes (Jindabyne) - Moama on the Murray River •  MRNSW is supported by an annual government grant and a modest levy on recrea8onal boat licences and vessel registra8ons (50% of annual opera8ng costs) 
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IN 2014-15, MRNSW VOLUNTEERS: 



•  CONTRIBUTED 645,908 VOLUNTEER HOURS TO ACTIVE VESSEL/RADIO DUTIES •  RESPONDED TO OVER 3000 INCIDENTS •  RESCUING OVER 5600 PERSONS IN DISTRESS •  OF THESE RESCUES, 775 PERSONS WERE IN IMMEDIATE LIFE THREATENING DANGER •  HANDLED OVER 310,000 MARINE RADIO CALLS •  MONITORED THE SAFETY OF OVER 186,000 PEOPLE THROUGH OVER 70,000 VESSEL LOG-ONS 
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45 Marine Rescue Units - Incl: - 82 Rescue Vessels - 25 Marine Radio Bases - 14 Search and Rescue Coordina8on Centres (SARCC) - 2 State Opera8ons Centres 
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MRNSW – OPERATIONS 



•  •  •  • 



MRNSW log and track vessels via ‘Seahawk’ Seahawk also provides an extensive communica8ons log and incident repor8ng capability MarineRescue App developed to assist boaters Radio and telephone voice recording 
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COMMUNICATIONS REVIEW Background •  Iden8ﬁed need for an increased focus and investment in radio communica8ons •  Requires a strong evidence/base and business case to seek addi8onal funding, and also priori8se focus and investment What we did •  Commissioned a top to bodom radio communica8ons review in late 2013. The review included: 1.  The way the organisa8on operates/coordinates emergencies 2.  Who our people are and how are they trained 3.  The state of our communica8ons network 4.  How do we deliver to the expected level of service into the future in a sustainable way •  •  •  •  



Review working group established incorpora8ng industry experts and key stakeholders Regional Unit Workshops held and feedback from Units/members sought Public consulta8on with all marine stakeholders (Yach8ng Associa8ons, Fishing Clubs, RMS etc) Communica8ons Strategy developed 
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COMMUNICATIONS STRATEGY - PRIORITIES •  Consistent preventa8ve maintenance via authorised technicians (reduce network failures) •  VHF blackspots iden8ﬁed and resolved (border to border seamless coverage) •  State-wide DCN network (Transi8on to DMR Tier 2) •  Focus on member training (Radio Operator and Watch Oﬃcer) •  Public Educa8on – focus on VHF and MarineRescue App 
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COMMUNICATION STRATEGY - PRIORITIES 



All MRBs and SARCCs maintained and supported 



Coverage blackspots addressed 



ROIP network pla[orm 



Regional/State Hubs - (100% of the coastline - 24/7) 
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CURRENT NETWORK 
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CURRENT NETWORK 
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EXISTING NETWORK ISSUES •  When all Marine Rescue Units were opera8onal, VHF coverage extends across about 80% of the NSW coastline on VHF Channel 16 •  The exis8ng network did not oﬀer a seamless 24/7 state-wide VHF distress frequency listening service •  The exis8ng VHF Marine repeater network does not oﬀer near 100% coastal coverage •  Majority of exis8ng infrastructure was in need of upgrade/replacement •  Large occurrence of duplica8on in regards to coverage due to infrastructure sites •  DSC is now a standard GMDSS feature on many VHF radios and it is an8cipated that use will increase •  Australia has not adopted compulsory monitoring of DSC at this 8me •  MRNSW is currently monitoring DSC on a local level only •  Gaps currently exist in the AMSA AIS terrestrial network •  MRNSW does not have a coordinated AIS receiver network •  Some MRNSW units use proprietary AIS systems from third par8es •  AIS becoming more popular with recrea8onal vessels 
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BEST PRACTICE VHF MARINE NETWORK •  MRNSW made to conscious decision to implement what we deem to be ‘best prac8ce’ •  100% of coastline, 24 hours a day •  Network Maintenance Agreement •  Fault repor8ng and rec8ﬁca8on policies •  Consolida8on of ACMA licences •  Remote monitoring, and response for DSC •  Designated VHF 16 monitoring with redundancy linking to network •  Addi8onal VHF channel change linked to network •  DCN Repeater Network linked •  AIS receivers feeding MRNSW network (and AMSA) •  Structured SOP’s and working channel alloca8on •  Weather sta8ons providing real 8me data to BOM •  Voice recording for radio and telephone •  High quality bar cameras with easy access for MRNSW members 
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FROM THIS 
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TO THIS 
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EMERGENCY SYSTEMS Interagency Operabons 1300RESCUE MAC Roster Informabon Management (Emergency Contacts/SMS/Callout Ac8va8on) 
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Quesbons? 
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