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GBG Case Study



Internet enables Indonesian digital art producer to win customers worldwide



About Jotter Production



• jotterpro.com • Bandung, West Java, Indonesia • A digital art production company • 18 employees including 2 co-founders • March 2006



Established in 2006 by Fifi Xu and Xing Jun Long, Jotter Production focuses on offering visual development services such as character design, illustration, animation and game sprites for animation companies and game developers. The company has customers from all over the globe and has helped create more than 20 game titles. Jotter’s mission is to help the entertainment world create, develop great works and inspire the next generation of consumers. However, the entertainment industry in Indonesia is still in its early stages so there are numerous challenges. The biggest of these is the lack of infrastructure to develop and support talent. This makes it all the more remarkable that Jotter has been able to create jobs and help artists go straight from vocational schools into the industry, without needing to acquire a university degree first. The Internet is the major reason why Jotter has been able to overcome Indonesia’s lack of infrastructure, because it has enabled the company to reach out to overseas customers. Among other successes, this has resulted in Jotter being involved in making art assets for a spin-off game from the movie The Hunger Games, which has been downloaded and played by thousands of the franchise’s fans all around the globe – “a great achievement”, according to co-founder and CEO Jun Long. Google has also helped in Jotter’s success. The Jotter team collaborates with their customers in real time using Google Apps, shares final assets on Google Drive and uses Google+ for internal social networking. The company also uses Google Translate.



“Our mission is to inspire people by creating entertainments: games, animations and other kinds of media. With the Internet and new technologies, the possibilities are limitless.” — Xing Jun Long, Co-founder and CEO, Jotter Production Jotter’s future plans are ambitious. Jun Long says, “We want to create our own original IP – an animated web series, which we will publish on our own YouTube channel. We’re also now developing toys and board games. Most of all, we’ll keep creating amazing art and stories to entertain and inspire people around the world.”



© 2014 Google Inc. All rights reserved. Google and the Google logo are trademarks of Google Inc. All other company and product names may be trademarks of the respective companies with which they are associated.
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