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D44 Long Range Planning 2020 Target Year Goals



District 44 Board Goals Goal 1: Provide a Rigorous Curriculum to Increase Student Learning and Achievement in the 21st Century Goal 2: Develop Long-Range Plans for the Future Goal 3: Expand Communication with D44 Schools and Stakeholders Goal 4: Maintain a Strong Financial Position and Create Enhanced Learning Spaces



Goal 1: Provide a Rigorous Curriculum to Increase Student Learning and Achievement in the 21st Century. ● Analyze Student Data Based Upon State and Local Assessments and Determine Action ● Realign Curriculum to Common Core Standards ● Provide Research-based and Aligned Professional Development



Goal 1: Student Learning & Achievement (cont.) ● Expand Technology Integration ● Enhance Hiring and Retaining of Staff



Goal 2: Develop Long-Range Plans for the Future ● Research Dual Language Program ○ ○



Target School Year 2018-19 Primary Goals ■ Language Enrichment Opportunities in Spanish (Elementary) ■ English Language Learner Program ■ Initially K-5



Goal 2: Develop Long-Range Plans (cont.) ● Expand Early Childhood Offerings ○



Target School Year 2017-18



● Establish Staff Child Care Program ○



Target School Year 2018-19



Goal 2: Develop Long-Range Plans



(cont.)



● Engage in Middle School Study ○ ○



Initiate Study in 2017 to Review Middle School Structure, Facilities, Offerings, and Philosophy Implement 2018-19 School Year



Goal 2: Develop Long-Range Plans ● Response to Population Shifts ○



Increased Transportation Options



○



Main Street Hazardous Crossing



○



New Developments in Lombard



○



Review of Primary Classroom Sizes



○



Addition of Middle School ELA Teachers



(cont.)



Goal 3: Expand Communication with District 44 Schools and Stakeholders ● Website Development ● Two-way Communication for Stakeholder Input ○ ○



Increase Social Media Presence Annual Parent Survey



● Regular School and District Updates



Goal 4: Maintain Strong Financial Balance and State of the Art Facilities ● Maintain Financial Recognition Status ● Continually Improve Learning Facilities ○ ○



Flexible Learning Spaces Alternative Energy Sources



Goal 4: Finances and Facilities (cont.) ● Enhance Exteriors to Reduce Environmental Damage ○ ○ ○



Water Erosion and Retention Curbing and Perimeter of Buildings Appropriate Vegetation
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