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NEWARK UNIFIED SCHOOL DISTRICT Suggested Timeline for Superintendent Search DATE



EVENT



January 12, 2016



Board receives proposals.



January 19, 2016



Board publicly announces selection of a superintendent search firm and approves the consultant agreement. Board meets with consultants.



February 2, 2016 February 2-4



Consultants meet with staff and community to receive input.



February/March 2016



Consultants begin identifying candidates. Development and printing of a recruitment brochure.



February 2016



Advertising and active recruitment. Ad appears in EdCal – February 15 and 29, 2016 AASA online posting possible [no cost to district



March 14, 2016 5:00 p.m.



Deadline for applications.



March 2016



Consultants complete comprehensive reference and background checks on applicants.



Monday, April 4 2016



Board meets with consultants, reviews applications and selects finalists to be interviewed.



Sunday, April 17, 2016



Board interviews finalists.



ASAP following interview



Board visits community of leading candidate. Board offers contract at next regularly scheduled meeting.



July 1



New Superintendent begins.
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Guides events calendar and on. Local Guides social media channels. See our Help Center for more details. ASK FOR SUPPORT. PLAN OUT THE DETAILS.
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Set up a public event page and include as much detail about the event as possible, including meeting point, photos and even a MyMap of the scheduled route. Be sure to include 'unofficial' in your description, and avoid using. Google-owned logos. SET 
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Encourage guests to sign up for Local Guides ... My Map of the scheduled route. Make sure that you ... Share the event on your local Google+ community and on ...
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