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Twin Cities Area Service Conference Minutes 3/15/2014 [email protected] for updates [email protected] to contact all trusted servants Meeting was called to order by: Sascha T. Readings: • 12 Steps: David • 12 traditions: Jay • 12 Concepts: Dwayne • A vision of NA service: Dwayne • Introductions • Newcomers: 1 * Parliamentary rule – Only one GSR count with missing GSR's counting as abstentions. Quorum: Previous GSR counts: Dec-17, Jan-18, Feb-12 Q needed per Chair: 12 GSR count: 19 February Minutes: Accepted Reports: Chair: Sascha. Gave verbal report. ICUCNA is discussing their involvement with this year's area banquet. Sascha wants to clean the slate of any past misinformation spread about ICUCNA. He is divying up responsibilities with the other chairs in the area. Co-Chair: Joy. Gave verbal and written report. Getting set up in her new position. Asked to be put on the account for the area's finances. Secretary: Gave verbal and written report. Asked to be added to the area's finances, will get in touch with Rekha to do so. Will retrieve the hardcopies of the previous area secretary files from Sascha at a later date. Co-Secretary: (open) Treasurer report: Rekha. Gave verbal and written report. She will cut a check to UMSO but is currently working out some outstanding discrepancies. There are outstanding checks from the previous banquet that need to have a stop-payment applied. Co-Treasurer: Kyle. Making himself available to collect donations to the area. RCM: Alex. Gave verbal and written report. He is looking for H&I volunteers. He announced that the the website (naminnesota.org) now has a “submit your GSR report” function.



RCMA: Jay. Gave verbal and written report. Attended the March MNNAC meeting. He is partnering with the outreach chair and is working on setting up an area learning day. Policy: Dan. Gave verbal and written report. Wrote motion #242 with Sascha. There is a policy committee meeting at his home on 3/17/14 at 7pm. PR: (open) H+I: Shearise. Gave verbal report. Working on setting up H&I forms and meeting lists. She needs to form an H&I committee and has asked for volunteers. She distributed meeting lists to be taken to H&I locations. Outreach: Julie. Gave verbal and written report. Connecting with David & previous co-chair on their outreach work. Working with Shearise on a particular meeting that had no literature. Working with Jay on removing meetings from the monthly meeting list. Banquet: Bruce. Gave verbal report. The banquet will be either the 3 rd or 4th weekend of September. There is a dance on 4/25 and a speaker jam on 4/26 to support this. Activities: (open) Literature: (open) ICUCNA: Bruce (Harper is absent). Gave verbal report. ICUCNA is looking to change their name. They are currently discussing their involvement with the area banquet. Spring Thaw: Keith. MNNAC Liaison: Joy. Gave verbal and written report. 27 days until MNNAC. She is looking to fill the blocks of reserved rooms at the Double Tree hotel for financial benefits. The comedy show was completed and had higher than expected attendance. MNNAC is still looking for volunteers to greet/hut and to work merchandise. New Business: * Motion 242: Updating the bylaw language to match the language of the activities funds. The integrity of the by-laws was discussed and concluded that they are solid but that corrections needed to be made on the wording. A 2/3rds majority was voted on the suspend by-lays to pass this measure. After, the motion was approved. * Motion 243: Remove “With God in Recovery” from the meeting list for not following traditions. The merits of this were discussed at length, weighing the pros and cons of



taking a meeting from the NA list, even though it was a meeting that was accepted as positive. After a vote, it was unanimous that they were to be stricken from the list. Old Business: Elections. Co-secretary: No volunteers or nominations. PR: No volunteers or nominations. Activities: No volunteers or nominations. Literature: No volunteers or nominations. Open Forum: Meetings that need aid: “Serenity Sunday,” “Tuesday Clean & Serene,” and “Nuts About the Newcomer.” Monte is to pull the data from the CAR surveys in one week for study. It is his belief that all of the motions presented had passed. Area learning day. Ideas presented were: “being a GSR,” speakers on service and its benefit to recovery, Robert's Rules of Order, and a workshop on metro services. Meeting Adjourned at: 12:55pm



MNNAC Report Position: Twin Cities Liason Submitted: 2014-03-17 22:56:03 Name: Joy J Email: [email protected] Phone: 952-334-3367 Last Committee Meeting: 3 / 1 / 2014 Number Present: 16 Next Committee Meeting: 2 / 22 / 2014 At: Double Tree - St Louis Park 10:00AM 12:00PM What we accomplished last month: 1. REGISTER EARLY – Need everyone to register early – DO NOT PROCRASTINATE!! a. Online Registration – Available – Registrations on table b. Hotel Rooms Available @ Group Rate $109.00 until 3/21 (Need to fill Saturday Night) 2. Fundraising & Entertainment – MNNAC XXI Traveling Family Game Show a. Comedy Show – 3/8/14 – HUGE SUCCESS b. Friday Night – Boogie Wonderland!! c. Saturday Night – Comedian Steve Smith – DJ Toki Wright 3. Hugger/Greeter Volunteer Sheets – Forms Available pass around at your meetings & return to Area next Month. Volunteers will be contacted around 3/16. 4. Merchandise – Kyle needs help manning the booth (1 year clean time) if interested call Kyle cell - 612.644.3207 What we plan to do next month: Promote - Registration & Hotel Rooms by 3/21 reduced rate $109.00 Recruit Volunteers - Huggers & Greeters & Merchandise Sales Current Projects: Do you need any help? Budget Information: Additional Notes or Announcements:



Policy Committee Report Position: Policy Chair Submitted: 2014-03-15 07:24:50 Name: Dan M. Email: [email protected] Phone: 612-366-1356 Last Committee Meeting: 3 / 7 / 2014 Number Present: 2 Next Committee Meeting: 4 / 11 / 2014 At: TBD What we accomplished last month: Drafted motion to revise section 3.10 of the TCASC Bylaws Reviewed regional online financial tracking tool Met with Rehka to make modifications to TCASC Financial Tracking Tool What we plan to do next month: Review Article 12 of TCASC Bylaws for accuracy with current TCASC practices Work on updates to the TCASC Financial Tracking Tool Work with Joy to review and update GSR packet information Current Projects: TCASC Bylaw Updates Financial Tracking Tool development Do you need any help? Yes - if you have interest in participating in policy please contact me via phone or e-mail Budget Information: N/A Additional Notes or Announcements: None



outreach Report Position: outreach chair Submitted: 2014-03-15 06:16:08 Name: julie mcgowan Email: [email protected] Phone: 7637328601 Last Committee Meeting: Number Present: Next Committee Meeting: At: What we accomplished last month: What we plan to do next month: will continue going to additional meetings in area. Current Projects: getting literature and meeting in HCMC mental health unit. working with H and I chair on. trying to get together with david e so i can can continue where he and co-chair left off.david e recieved literature from a meeting no longer being held in elk river. we need to determine use of materials. went to walking with god in recovery meeting at midwest challenge with duane. Do you need any help? Budget Information: Additional Notes or Announcements:



Executive Committee Report Position: RCM Submitted: 2014-03-15 03:52:52 Name: Alexander Blanchette Askelin Email: [email protected] Phone: 6128683528 Last Committee Meeting: Number Present: Next Committee Meeting: At: What we accomplished last month: I have talked with multiple executive committee members, had no Region to attend, and didn't have any committee meetings to go to (that i knew of) Jay attended the MNNAC meeting and Sasha went to ICUCNA meeting. I updated my email address to region as well as been following the emails about updated meeting lists, volunteer lists, h&i volunteer lists and look at the new GSR report on the MN Region website. What we plan to do next month: Continue to do all of that and spread the word about the new GSR Report and volunteer lists on the website. Current Projects: Do you need any help? Please let me know if there any committee meetings, or if you need help with anything else. Budget Information: Additional Notes or Announcements: Does anyone actually read this?



TCASC Report Position: RCMA Submitted: 2014-03-14 23:39:00 Name: Jay G. Email: [email protected] Phone: 702-524-7511 Last Committee Meeting: 3 / 1 / 2014 Number Present: 1 Next Committee Meeting: 3 / 22 / 2014 At: Doubletree Hotel What we accomplished last month: Went to MNNAC Convention Committee meeting on March 1. What we plan to do next month: Continue work on projects listed below. Current Projects: Going to next MNNAC Committee meeting on March 22 at Doubletree Hotel. Discuss and plan a service workshop for May Partner with Julie for Outreach. Do you need any help? I'm sure there's always room for more volunteers to do outreach! Also I'll just need some input on what kind of service workshop the Area would like to have. Budget Information: None Additional Notes or Announcements: Glad to be of service!



Executive Committe Report Report Position: Co-Chair Submitted: 2014-03-14 22:38:33 Name: Joy Johnson Email: [email protected] Phone: 9523343368 Last Committee Meeting: 3 / 13 / 2014 Number Present: 2 Next Committee Meeting: 4 / 10 / 2014 At: TBD What we accomplished last month: Was elected Co-Chair. What we plan to do next month: *Work at being Sasha's understudy. *Learn the role of Co-Chair. *Help out wherever I can. Current Projects: GSR - Packets - Distribute H&I - Help put together a list of commitments PR Chair - Open Work with Alex on the phone line report. Work with Jay RCMA on Area Learning Day Do you need any help? Not yet Budget Information: Additional Notes or Announcements:



Rekha Banerjee [email protected] Mar 14 (1 day ago) to info.tca Hello, Attached please find my report. Please note that I am currently working with the UMSO bookkeeper, Melissa, to sort out a couple of discrepancies in our UMSO bill. That is why I didn't pay last month's bill... so on the attached docs, it looks like we had no regular printing expenses but we actually did (plus H & I supplies). Melissa & I are working out discrepancies of about $262... we have it almost figured out, it actually is more like $74.74 that remains a mystery. But she wanted a little more time to go over it & then I'll meet up with her again. Once we have it figured out, I will cut the check & account for the various committee expenses on the spreadsheets. I anticipate that this will be cleared up before our next TCASC, which is good, because April is when we send our quarterly excess funds on to the region & world. Please let me know if you have any questions! Thank you. peace, love & hugs, rekha b.
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