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Our Vision Haliburton, Kawartha Lakes, Northumberland, Peterborough: .........the obvious place to live, learn, earn and invest!



The Workforce Development Board (WDB) is a community based, notfor-profit corporation that serves the cities of Peterborough and Kawartha Lakes and the counties of Northumberland, Peterborough and Haliburton. The WDB works with the community to identify trends and opportunities in the labour market environment which impact our workforce. Then, through community partnerships, works to nurture new ideas which address these issues and helps prepare our community to thrive in our local and global economy.
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Message from the Chief Executive Officer Thank you for taking the time to review our 2014-2015 Local Labour Market Plan. We are very excited to release this latest version of the plan, providing critical information concerning current labour market conditions, while informing the WDB’s business decisions for the coming year. The Workforce Development Board (WDB) is mandated by its agreement with the Ministry of Training Colleges and Universities to provide leadership in the following three areas: 1. Labour Market Information 2. Employment Services Coordination 3. Employer Engagement This plan represents the WDB’s efforts to address the first pillar of providing local, relevant, evidence-based labour market information which: Informs job seekers, students and other new entrants to the labour market in making their job search, career and training decisions Supports the employment service providers who are assisting them Helps to inform the expansion, retention and succession plans of existing employers Supports municipal economic development services in their efforts to attract new business (jobs) to their areas Informs public and private post secondary training providers on program development To achieve these milestones of relevance, the plan includes information from a number of traditional sources, new information from the Employment Ontario service delivery network, and perhaps most importantly, anecdotal information derived from extensive consultations with stakeholders throughout the WDB catchment area (listed in each of the community profiles). Historically, this plan has been produced annually. Shortly following the launch of this plan, the WDB hopes to undertake a project which will lead to the addition of local, short and longer-term estimates of job openings by occupational and industrial codes. The scope of that project includes developing options/frameworks for yearround collection, analysis and dissemination of LMI, complimenting the annual, printed document with a truly living, web-based portal of local LMI. Check our website regularly for updates. Thanks again for taking the time to review our plan. Your feedback, suggestions and comments are always welcome, appreciated and necessary to our objective of continuous improvement. Sincerely, Joe Celestini Chief Executive Officer Workforce Development Board
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Haliburton County Profile



In our consultations with individuals and organizations in the community, one of the changes that has occurred over the past year is the downloading of Economic Development from the County to individual municipalities. This eliminates the coordination of initiatives at the County level.



Consultations were conducted with the following organizations:



Haliburton County Dysart et al Business Development Committee  Haliburton Creative Business Incubator



Youth who have left the community to gain higher education are returning home to live with parents. Some have had employment but lost it as a result of cutbacks during the recession and others have simply been unsuccessful in their job search and can no longer afford to live on their own. There is apparently a significant number of well educated individuals between the ages of 25 to 35 who would welcome an initiative to challenge them to put their skills and talents together in an entrepreneurial enterprise.



 Haliburton Highlands Chamber of Commerce  Haliburton Highlands Health Services



Haliburton County Development Corporation  Ontario Highlands Tourism Organization



Older workers who have lost their jobs during the recession continue to struggle with finding work. This group also becomes part of the competition for younger workers, particularly because of the experience they possess.



Health care in the community indicates they are holding their own but continue to have challenges filling specialized positions in MRI and Therapies. Hospitals have had their budgets frozen for 6 years now, but have managed to continue to provide excellent service in spite of this challenge.



Tourism continues to be the focus for economic growth. With the introduction of the Regional Tourism organizations by the Province, the Ontario Highlands Tourism Organization (RTO #11) provides more opportunity to work with a large area of operators, sharing ideas and strategies. Workforce Development Board 2014-2015 Labour Market Plan
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Haliburton Labour Market Data
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Haliburton Labour Market Data
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Kawartha Lakes Profile



Consultations with the organizations and individuals listed to the left provided a vivid picture of the current state of the City of Kawartha Lakes (CKL) labour market. As with all areas across the WDB area, Chambers of Commerce membership is holding steady however there is a constant need to provide value for the membership dollars. Networking has value; however, many employers/businesses feel membership fees need to provide more than networking opportunities. Chambers are working hard to find value-added activities.



Consultations were conducted with the following organizations:



Lindsay and District Chamber of Commerce  Ross Memorial Hospital Kawartha Lakes Economic Development Corporation  Kawartha and Northumberland Tourism Organization  Kawartha Lakes Small Business & Entrepreneurship Centre Lindsay Agricultural Society Older Workers Group at VCCS Career Services



The Ross Memorial Hospital, like all others, continue to be challenged by the Ministry of Health funding formulas. The example provided was the narrowing of activities such as Surgical down to very specific procedures e.g. knee replacement with a "best practice estimate" provided by the Ministry. Success has been experienced in maintaining a base staff, however, retaining part-time staff is challenging particularly in labs and therapies. More staff seem to be interested in taking educational leave to increase their opportunity for advancement. CKL Economic Development Department has hired a Manager of Innovation and a draft business plan recommends the formation of a non-profit organization called WRAIN: Water Research and Innovation Network. Demonstration sites are being established as environmental verification test spots. This is in the initial stages and no data has been collected to date. The North West Trunk Sewer Extension has been approved and is expected to be competed by early 2014. This opens the door for 550 houses, commercial space and an Active Lifestyle area. It is expected that a new hotel will be built in Lindsay and open by September 2014 which will offer much needed accommodation for visitors to the community. The Kawartha Lakes Small Business & Entrepreneurship Centre has expanded to include an new office in Haliburton. The Lindsay Agricultural Society (LEX) has held 52 events over the past year, attracting approximately 100,000 people to the area. The economic impact on Lindsay has been significant. Victoria County Career Services have been delivering a program for older workers who have lost their jobs as a result of the recession. Targeted Initative For Older Workers (TIOW) was funded by the federal government through a transfer payment to Ontario and delivered through the Employment Ontario service delivery network. The federal funding has been cut, causing the program to be wounddown. A focus group of participants praised the program and shared the concern that others would not experience its many attributes.
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Kawartha Lakes Labour Market Data
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Kawartha Lakes Labour Market Data



Profile Table 4A Number of Employers by Employee Size Range and 3-Digit Industry June 2012 Kawartha Lakes NAICS 238 - Specialty Trade Contractors 541 - Professional, Scientific and Technical Services 531 - Real Estate 112 - Animal Production 236 - Construction of Buildings 561 - Administrative and Support Services 484 - Truck Transportation 811 - Repair and Maintenance 722 - Food Services and Drinking Places 523 - Securities, Commodity Contracts, and Other Financial Investment and Related Activities 621 - Ambulatory Health Care Services 551 - Management of Companies and Enterprises 813 - Religious, Grant-Making, Civic, and Professional and Similar Organizations 111 - Crop Production 445 - Food and Beverage Stores 812 - Personal and Laundry Services 441 - Motor Vehicle and Parts Dealers 453 - Miscellaneous Store Retailers 721 - Accommodation Services 237 - Heavy and Civil Engineering Contruction 713 - Amusement, Gambling and Recreation Industries 448 - Clothing and Clothing Accessories Stores 447 - Gasoline Stations 522 - Credit Intermediation and Related Activities 444 - Building Material and Garden Equipment and Supplies Dealers
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Source: Statistics Canada, Canadian Business Patterns
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Northumberland County Profile Consultations were conducted with the following organizations:



Northumberland County Economic Development



 Port Hope Economic Development Port Hope IDEA HUB  Northumberland Central Chamber of Commerce  Northumberland Hills Hospital



Northumberland Manufacturers' Association



Kawartha and Northumberland Tourism Organization



Where the Jobs will be in Northumberland 2013-2015, a report completed recently, identifies a total of 559 employment opportunities over the next 18 months. 333 or 59% were in full-time positions and 226 or 40.4% in part-time jobs. Over 1000 employers were surveyed throughout 63 industrial sectors. These employment projections on 47 skilled occupational groupings represent 74% of all the skilled employed labour force in Northumberland County. The IDEAHUB in Port Hope currently has 20 tenants. 64 full time jobs have been generated through the HUB with approximately 1 million dollar impact on the local economy. The Northumberland Central Chamber of Commerce has experienced flat-line membership over the past couple of years but this has picked up in the past year. An under representation of younger business people prompted the organization to set up an advisory panel to recruit from this demographic. Significant success has resulted. They have recently set up a panel for New Canadians; a group on the rise in the area. Northumberland Hills Hospital finds it difficult to recruit staff for several departments including ICU, MRI and the Therapies. Of particular concern is the fact that the therapy programs require six years of schooling, just two years less than medical doctors. Salaries are only in the $70,000 range with educational costs in the $150,000 range. It was mentioned that consideration be given to creating another level of qualifications requiring less training , allowing them to perform some of the functions currently performed by Certified Therapists. The Northumberland Manufacturers' Association indicate that their sector is getting stronger, in spite of the fact that further losses of companies has occurred with a loss of approximately 50 jobs. It is experiencing greater attendance at events which is usually an indicator of a reduction in pressure at the shop. Government regulations continue to be a challenge for the smaller companies, with the cost of electricity being a big issue. Some are having difficulty finding individuals with the required skills, particularly skilled trades. Engineering jobs have also presented challenges to fill. Kawartha and Northumberland Tourism Organization note that US visitors are almost non-existent, however some increase this year has been reported. The combination of continuing nine eleven fear; border crossing regulations; gas prices; economic downturn and; "brand USA" promotion are contributing to this issue. Evidence suggests that US travellers are: taking shorter vacations; booking last minute, vacationing closer to home and; taking advantage of cheaper, all inclusive vacations to southern climates. A number of new initiatives including tour packages; multiple day experiences; CPGA WIldfire Invitational Golf Tournament; a new on-line reservation system and; an expansion to cycling routes have all helped.
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Northumberland Labour Market Data
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Northumberland Labour Market Data
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Peterborough Profile Consultations were conducted with the following organizations:



Peterborough Economic Development Curve Lake Economic Development  Greater Peterborough Chamber of Commerce  Peterborough Regional Health Centre  Downtown Business Improvement Area



 Kawartha Manufacturers' Association 











Peterborough and District Labour Council



Peterborough Economic Development has seen many organizational changes over the past year. The following areas are currently being supported or pursued aggressively: Tourism, Agriculture, Nuclear, Aerospace, Clean Tech Water, Health Care and Wellness, Skills Training, Right People in the Right Place. Indications are that there is lots of interest in this broad specter. The Peterborough Regional Health Centre finds the skills required for jobs include: good communication skills, a continued desire to acquire new knowledge, the acceptance of change as a constant in any workplace and the ability to deal with conflict through relationship management. Recruitment for management positions is made difficult when a spouse, who may also want professional work, must be accommodated; specialty nursing in ICU and OR positions have often been filled by employees taking additional education at colleges; pharmacy positions, which may be part-time and ultrasound techs are difficult to fill. Significant talent exists inside the organization if some management training programs could be found from the outside. Curve Lake Economic Development indicates that there is 2183 Registered Members, 764 On Reserve First Nations and 4 -500 non-native members. The major employer is First Nations with 90 employees. The economy is also driven by contractors, convenience stores and gas stations. Greater Peterborough Chamber of Commerce membership has been stable at approximately 1000 members over the past five years. Members continue to come and go and the chamber concluded that the idea of attracting members for networking purposes only is no longer their mainstay. Businesses continue to join for the networking opportunity, however, they also leave unless their is other value-added opportunities for their membership dollars. A major impact was felt by the downtown area with the move of the Government offices from King Street. We have a vibrant cultural community and this has recently been enhanced with the new Music Peterborough addition. Downtown Business Improvement Area indicates that businesses are being affected by the high unemployment in our city. While jobs may exist, they are not the high paying type that impacts the downtown economy. High end restaurants are struggling because of the job losses and the fixed incomes of many of the aging population. More recently, the perceived issue of safety at night has impacted the staff who work late and must walk home after their shift. Employers report that females particularly are more reluctant to work the late night shifts. Kawartha Manufacturers' Association has identified Fitter Welders, Industrial Electricians, and CNC Programmers as areas of need in Peterborough. Each of these require specialized training. Small companies struggle with administrative costs of Government programs yet they continue to contribute to a strong economy. Work is being done on three supply chains areas: Aerospace, Nuclear and Water. A number of companies have identified their ability to become part of this movement locally. The Peterborough District Labour Council have concerns about the increase of contract work, part-time work with no benefits or pensions and often pay at minimum wage. Youth unemployment and the continuation of youth leaving our community to find work and the loss of graduating talent to other communities are concerns as well.
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Peterborough Labour Market Data
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Peterborough Labour Market Data
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New Canadians Centre (NCC) is serving a growing number of new clients Every year the NCC is serving more new clients. In the past ten years they have experienced a steadily growing trend of newcomers who come to them for their specialized services. Clients numbers have marked a considerable jump, in particular in recent years, going from 307 in the fiscal year 2009-2010, to 357 in 2010-2011. The last increase in numbers of new clients is the fastest growth NCC has experienced since its establishment in 1979. Undoubtedly such a number speaks to the fact that NCC is doing a great job in outreaching and serving new clients. The significant the trend of the growth in new clients (notwithstanding how Peterborough compares to other CMAs in absolute numbers) serves as evidence that Peterborough is becoming home to more newcomers compared to 5 or 10 years ago. These indicators support the prediction that the immigrant population in Peterborough will continue to grow. NCC services are tailored to specifically serve this growing group of newcomers. As such, NCC anticipates a growing demand for their core services. They have recently relocated to a larger, fully accessible facility. New NCC Clients 2001 - 2011.
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NCC Data Sheet April - June 2010 July September 2010 October December 2010 January March 2011 April - June 2011 July September 2011 October December 2011 January March 2012 April - June 2012 July September 2012 October December 2012 January March 2013 April - June 2013 July September Total



Newcomer Employer



Job



Connection



21



30



4



N/A



26



75



8



N/A



23



73



11



N/A



30



46



9



N/A



24



29



10



N/A



20



39



3



N/A



21



26



1



N/A



38



45



1



N/A



42



60



12



N/A



14



128



3



N/A



61



122



13



42



10



22



1



25



36



66



9



57



25



41



1



23



391



802



86



147



Newcomer - # of newcomers assisted with: one-on-one assessment, resume critiques, general employment information, etc. Employers - # of employers NCC have met and explained the services of WIP. Some of them have helped newcomers, others are just professional contacts that we create for future referrals. Jobs - # of jobs NCC have helped newcomers to get. Connections - # of newcomers that were connected with local employers for: informational interviews, interviews, jobs, volunteer opportunities, network expansion, referrals, partnerships, collaborations. Source – New Canadians’ Centre
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In consultations with the agencies that serve persons with disabilities the following points were made: • need appropriate resources based on needs of clients for assessment, and equipment • contracts are based on whether agencies got people jobs but this client group presents many more challenges than the persons assisted by EO service providers . It was pointed out that helping clients maintain a job is as important as finding new ones.



• there is a perception that clients now being served by their agencies may be served by Full Service Employment Agencies in the future • suggestions for improving service are not being requested from agencies even though it is well known that studies have and are taking place. There is a perception that the services being delivered are considered not valuable by funders so elimination is in the future • concerns expressed need to be shared with the funders so that some consultation with providers could take place. • there seems to be inconsistencies of how Job Development is handled between regions.
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Summer Placement for Experience A summer program for unemployed youth was one of the stops made during our community consultations at Employment Planning and Counselling in Peterborough. This was a very diverse group involving individuals who had completed university degrees, including one with a Masters Degree in Education as well as some who were still working on secondary school completion. They were all in the program for one reason…to gain some on the job experience that might just help them land a steady job. Some expressed frustration having spent considerable money getting their education but unable to find work. Resumes had been submitted for positions but often there was not reply from the employer. This was seen as being difficult to understand why “if I take the time to complete a resume and send it to them can they not have the courtesy to let me know what my status is.”



Targeted Initiative for Older Workers The Targeted Initiative for Older Workers (TIOW) is a federal-provincial cost-shared program that helps unemployed workers aged 55 to 64. The initiative is available in communities of fewer than 250,000 people that have high unemployment or rely to a large extent on single industries. The initiative helps older workers find programs and services that increase their ability to find work, reintegrate back into employment and ensure that they remain active and productive workers while their communities undergo adjustment. VCCS Employment Services in Lindsay was hosting a group under this program and we were fortunate to visit them on their final day of the program.



As a personal observation, I was overwhelmed by the enthusiasm and energy in the room. Nothing but praise for the program and the instructors. Many of these folks had already landed a job and one The encouraging message from the group individual left us to attend an interview with was they were not giving up. However, the best wishes of the group. Funding for the they might be questioning the value of program is ending and was the greatest education. concern expressed. Workforce Development Board 20 2014-2015 Labour Market Plan



OVERVIEW OF WDB AREA DATA Population Changes 2006 – 2011



Haliburton



Increase/Decrease +879



Percentage 5.4%



Ontario 5.7%



Kawartha Lakes



-1287



-1.8%



5.7%



Northumberland



+1163



1.4%



5.7%



Peterborough



+1853



1.4%



5.7%



Median Age Haliburton



Overall 54.0 yrs.



Male 53.6 yrs.



Female 54.5 yrs.



Kawartha Lakes



48.4



47.6



49.2



Northumberland



48.3



47.5



49.0



Peterborough



45.7



44.3



46.7



Net Migrants by Age Group 2006–2011 Age Group Haliburton 0-17 181 18-24 - 240 25-44 191 45-64 935 65+ -50 Total +1017



Kawartha Lakes 424 -1094 -199 1894 37 +1062



Northumberland 559 -1170 16 2129 760 +2294
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Peterborough 783 -28 284 1758 202 +2999
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OVERVIEW OF WDB AREA DATA Change in Number of Employers – 2011 to 2012



Haliburton Kawartha Lakes Northumberland Peterborough



Total Employers 2011 2012 1007 974 4395 4869 5306 5221 8310 7804



Change -33 +474 -85 -506



Top Five Employers June 2012 by Community Haliburton 1. Specialty Trade Contractors 2. Real Estate 3. Construction of Buildings 4. Professional, Scientific, Technical 5. Administrative Support Services



Kawartha Lakes 1. Specialty Trade Contractors 2. Real Estate 3. Construction of Buildings 4. Professional, Scientific, Technical 5. Administrative Support Services



Northumberland 1. Professional, Scientific, Technical 2. Real Estate 3. Specialty Trade Contractors 4. Animal Production 5. Construction of Buildings



Peterborough 1. Professional, Scientific, Technical 2. Real Estate 3. Specialty Trade Contractors 4. Ambulatory Health Care Services 5. Construction of Buildings
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Kawartha Pine Ridge, Trillium Lakelands & Peterborough Victoria Northumberland Clarington District School Boards are experiencing decline in enrollment in both elementary and secondary panels. With the introduction of full day/every day kindergarten staffing levels are not impacted as much in the elementary panel. Secondary staffing is feeling the brunt. Teachers may be laid off but are being employed in occasional positions replacing leaves of absence as required.



E D U C A T I O N



Provincially, there are significant retirements at the senior staff level. Trent's Lady Eaton College Connects with Students in Downtown Peterborough New student space at Black Honey Coffee House provides opportunities to engage with community



The challenges at Universities come from the seeming inability for graduates to gain employment. Questions being raised are “What’s the point of a university degree?” or “Why university over college?” The answer in part is that the economic climate has changed in many ways with fewer jobs available; employers are looking for higher skill levels leaving jobs without people and people without jobs. Higher education is even more important now with employers raising the bar based on supply and demand. Parents are reading the news and have concerns about the return on the investment of a university degree. All of this, cost of debt; lack of jobs; parental concerns is raising the stress level for students. Many students find part-time work while attending university further extending themselves from a time point of view. Universities are stressing the value of transferable skills as well as the long term income based on university education. Statistics show that in the longer term, a university graduate earns more than those without a degree. Perhaps we’re facing a point in history where permanent full-time jobs with a generous benefit package and tenure with an organization have faded……replaced by part-time, contract work where benefits must be purchased personally, even for those with university degrees.



Fleming College has a campus in all four areas of the Workforce Development Board. Graduate Employment Statistics based on a 5 Lisa Dixon, owner of Black Honey and Dr. Michael year average from a cross-section of Fleming Eamon, principal of Lady Eaton College programs were compared to an Ontario college system comparator. Fleming’s Graduate Providing Trent students with a place to connect Employment Rates in related fields are higher in in Peterborough’s downtown community is the impetus behind a new partnership between Lady 76.5% of programs. In some programs, the Eaton College (LEC) and Black Honey Coffee House Employment Rate exceeded the Provincial and Bakery. Described as a creative and average by as much as 23%. The bottom line: collaborative relationship between LEC and the Fleming Grads get jobs. downtown café, the union is representative of Trent University’s desire to create stronger ties with students and Peterborough’s downtown core.
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Service Coordination Ministry defined "Ideal Outcome of Service Coordination“ "In each community, the assessment and referral process ensures that the client pathway to employment is seamless. Clients can access the right community services and programs, the first time, to address their specific needs.“ The Workforce Development has been asked to take the lead role for this initiative. The purpose of the initiative is to: • Ensure that services for clients are available on a consistent, seamless basis to those who want to work; • Ensure that those who serve the clients will have the appropriate tools available to them;



• Create an atmosphere of support and assistance to clients to help them re-enter the workforce at the earliest possible time in the best possible situation. As a result of initial work carried out by the Workforce Development Board in partnership with Literacy Ontario Central South, a Service Coordination Council has be established. This Council is made of the following organizations: • • • • • •



Literacy Ontario Central South VCCS Employment Services Fleming Community Resources for Employers and Workers Employment Planning and Counseling Watton Employment Services Workforce Development Board



Statement of Present State of Coordination in WDB area In May 2007, the Ministry of Training, Colleges and Universities was formally introduced to our Community Employment Resource Partnership. The Scope Developed as part of the Terms of Reference can be found on its website www.communityerp.ca The purpose of CERP is to enhance communications and understanding between service agencies across the WDB area. Workforce Development Board 2014-2015 Labour Market Plan
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Analysis of Employment Ontario Service Data – WDB Area 2013 Employment Ontario Local Board Area Data Workforce Development Board - Peterborough



Ontario Numbers



WDB Numbers



Ontario Percentages



WDB Percentages



Number of Clients 184,947



4,663



15-24



39,027



994



21.10%



21.32%



25-44



87,849



1,916



47.50%



41.09%



45-64



56,634



1,707



30.62%



36.61%



1,429



46



0.77%



0.99%



Female



90,803



2,256



49.10%



48.38%



Male



93,645



2,403



50.63%



51.53%



499



4



0.27%



0.09%



Newcomer



15,918



92



8.61%



1.97%



Visible Minority



17,833



81



9.64%



1.74%



Person with Disability



7,906



365



4.27%



7.83%



Aboriginal Group



4,536



92



2.45%



1.97%



Less than Grade 8



2,258



48



1.22%



1.03%



Less than Grade 12



22,636



636



12.24%



13.64%



Completion of Secondary



54,662



1,605



29.56%



34.42%



Completion of College



50,171



1,479



27.13%



31.72%



Completion of University



41,828



430



22.62%



9.22%



Other



13,382



465



7.24%



9.97%



35,239



210



19.05%



4.50%



Employment Insurance



41,846



1,295



22.63%



27.77%



Ontario Works



24,467



726



13.23%



15.57%



3,145



94



1.70%



2.02%



No Source of Income



71,095



1,470



38.44%



31.52%



Other



44,384



1,078



24.00%



23.12%



ES Assisted Service Clients Clients by Age Group



65 and older Gender



Undisclosed Designated Groups



Educational Attainment at Intake



Internationally Trained Professionals Internationally Trained Professionals Source of Income



Ontario Disability Support Program
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Analysis of Employment Ontario Service Data – WDB Area •Length of Time Out of Employment/Training



Ontario



Ontario Numbers



WDB Ontario WDB Numbers Percentage Percentages s 43.73% 43.30% 2,019 16.55% 17.59% 820



•Less than 3 months



80,878



•3 - 6 months



30,603



•6 - 12 months



28,367



727



15.34%



15.59%



•More than 12 months •Outcomes at Exit



45,089



1,097



24.38%



23.53%



116,077



2,872



62.76%



61.59%



•Training/Education



28,167



708



15.23%



15.18%



•Other



40,703



1,083



22.01%



23.23%



•Employed Full-Time



67,215



1,577



36.34%



33.82%



•Employed Part-Time



19,529



531



10.56%



11.39%



•Self-Employed



3,821



176



6.75%



10.31%



•Both employed and in education



1,541



33



0.83%



0.71%



•Both employed and in training



1,511



17



0.82%



0.36%



•Employed Apprentice



1,145



25



0.54%



0.54%



14,461



284



7.82%



6.09%



•Employed in a more suitable job



3,906



184



2.11%



3.95%



•Employed in a prof occ/trade



2,948



45



1.59%



0.97%



•OSSD or equivalent



1,358



29



0.73%



0.62%



•Postsecondary



3,825



83



2.07%



1.78%



•Academic Upgrading



1,449



39



0.78%



0.84%



•Other Education



1,598



11



0.86%



0.24%



•Second Career



9,142



225



4.94%



4.83%



•EO training initiatives



4,209



196



2.28%



4.20%



395



13



0.21%



0.28%



1,045



4



0.57%



0.09%



243



0



0.13%



0.00%



1,840



63



0.99%



1.35%



216



8



0.12%



0.17%



2,847



37



1.54%



0.79%



•Employed



•Employed



•Employed in area of training/choice



•Training/Education



•EO Literacy training •ESL/FSL •MCI Bridge Programs •Federal •Apprenticeship •Other occupational skills training
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Analysis of Employment Ontario Service Data – WDB Area Employed Outcome Industry (NAIC) Agriculture, Forestry, Fishing and Hunting



Ontario Numbers 526



WDB Numbers



Ontario WDB Percentages Percentages 21 0.28% 0.45%



Mining and Oil and Gas Extraction



177



3



0.10%



0.06%



Utilities



131



5



0.07%



0.11%



Construction



3,073



108



1.66%



2.32%



Manufacturing



4,751



116



2.57%



2.49%



908



24



0.49%



0.51%



Retail Trade



6,617



157



3.58%



3.37%



Transportation and Warehousing



1,905



33



1.03%



0.71%



Information and Cultural Industries



798



14



0.43%



0.30%



Finance and Insurance



750



15



0.41%



0.32%



Real Estate and Rental and Leasing



539



7



0.29%



0.15%



2,154



27



1.16%



0.58%



29



0



0.00%



0.00%



Administrative and Support, Waste Management and Remediation Services



5,141



73



2.78%



1.57%



Educational Services



1,625



31



0.88%



0.66%



Health Care and Social Assistance



3,958



102



2.14%



2.19%



Arts, Entertainment and Recreation



1,052



35



0.57%



0.75%



Accommodation and Food Services



4,966



146



2.69%



3.13%



Other Services (except Public Administration)



2,726



50



1.47%



1.07%



792



18



0.43%



0.39%



942



86.33%



100.00%



942



100.00%



100.00%



Wholesale Trade



Professional, Scientific and Technical Services Management of Companies and Enterprises



Public Administration



Literacy and Basic Skills Number of In-Person Learners (New)



0



Number of In-Person Learners (Carry-Over)



0



Number of In-Person Learners (New InPerson + Carry-Over In-Person)



28,617



Number of E-Channel Learners (New)



3,308



Number of E-Channel Learners (Carry-Over)



1,223



Number of E-Channel Learners (New EChannel + Carry-Over E-Channel)



4,531



Total Number of Learners (In-Person + EChannel)



33,148
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Analysis of Employment Ontario Service Data – WDB Area



15-24



Ontario Numbers 7,389



25-44



11,548



308



44.45%



43.94%



45-64



5,987



130



23.04%



18.54%



65 and older



1,057



13



4.07%



1.85%



25,981



701



Female



14,846



374



57.14%



53.35%



Male



11,038



327



42.48%



46.65%



97



0



25,981



701



947



15



17.54%



20.55%



Visible Minority



1,189



7



22.02%



9.59%



Person with Disability



1,809



31



42.47%



42.47%



Aboriginal Group



1,454



20



26.93%



27.40%



Total



5,399



73



Other



5,387



127



21.13%



18.27%



Employed



6,588



171



25.84%



24.60%



Employment Insurance



1,664



49



6.53%



7.05%



No Source of Income



2,147



64



8.42%



9.21%



Ontario Disability Support Program



3,025



53



11.86%



7.63%



Ontario Works



6,227



213



24.42%



30.65%



Self Employed



461



18



1.81%



2.59%



25,499



695



Apprenticeship



1,355



61



5.22%



8.70%



Employment



7,084



146



27.27%



20.83%



Independence



3,421



47



13.17%



6.70%



Postsecondary



10,238



302



39.41%



43.08%



3,883



145



14.95%



20.68%



25,981



701



Clients by Age Group



Total



WDB Ontario WDB Numbers Percentages Percentages 250 28.44% 35.66%



Gender



Undisclosed Total



Designated Groups Newcomer



Source of Income



Total Learners' Goal Path



Secondary School Credit Total
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Analysis of Employment Ontario Service Data – WDB Area Ontario Numbers



Second Career



WDB Numbers



Ontario WDB Percentages Percentages



Number of Clients Number of Clients



11,263



287



15-24



780



33



6.93%



11.50%



25-44



6,498



165



57.69%



57.49%



45-64



3,967



88



35.22%



30.66%



18



1



0.16%



0.35%



11,263



287



100.00%



100.00%



Female



5,785



131



51.36%



45.64%



Male



5,462



155



48.50%



54.01%



16



1



0.14%



0.35%



11,263



287



100.00%



100.00%



421



3



1,173



6



55.96%



18.75%



Person with Disability



376



20



17.94%



62.50%



Aboriginal Group



126



3



6.01%



9.38%



2,096



32



Less than Grade 8



58



1



0.51%



0.35%



Less than Grade 12



987



27



8.76%



9.41%



Completion of Secondary



3,472



100



30.83%



34.84%



Completion of College



2,647



74



23.50%



25.78%



Completion of University



1,309



13



11.62%



4.53%



Other Education



2,790



72



24.77%



25.09%



11,263



287



Clients by Age Group



65 and older Total Gender



Undisclosed Total



Designated Groups Newcomer Visible Minority



Total Educational Attainment at Intake



Total
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Analysis of Employment Ontario Service Data – WDB Area Ontario Numbers 5,653



Source of Income Employment Insurance Ontario Works



WDB Ontario WDB Numbers Percentages Percentages 168 50.19% 58.54%



894



25



7.94%



8.71%



76



2



0.67%



0.70%



No Source of Income



2,260



42



20.07%



14.63%



Other



2,380



50



21.13%



17.42%



Total



11,263



287



Length of Time Out of Employment/Training Less than 3 months



3,598



115



31.95%



40.07%



3 - 6 months



1,927



64



17.11%



22.30%



6 - 12 months



2,331



47



20.70%



16.38%



More than 12 months



2,460



40



21.84%



13.94%



947



21



8.41%



7.32%



11,263



287



Number of CofAs Issued



10,932



284



Number of CofQs Issued



11,031



290



Number of Modular Training Registrations



9,350



193



Average Age of Apprentices at Registration



27



27



Number of New Registrations



32,448



566



Number of Active Apprentices



118,080



2,235



Number of Active Journeypersons



452,841



15,123



Ontario Disability Support Program



Time Out Unknown Total Apprenticeship
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Second Career



Ontario



Top 10 Approved Skills Training Program Transport Truck Drivers 1 2 3



4



5



Eastern Region



Transport Truck Drivers Social and Community Heavy Equipment Service Workers Operators (Except Crane) Heavy Equipment Social and Operators (Except Crane) Community Service Workers



WDB



Transport Truck Drivers Social and Community Service Workers Home Support Workers, Housekeepers and Related Occupations



Accounting and Related Home Support Welders and Related Clerks Workers, Machine Operators Housekeepers and Related Occupations Early Childhood Accounting and Paralegal and Related Educators and Assistants Related Clerks Occupations



6



Home Support Workers, Medical Housekeepers and Administrative Related Occupations Assistants



Heavy Equipment Operators (Except Crane)



7



Medical Administrative Paralegal and Assistants Related Occupations Computer Network Administrative Technicians Officers



Administrative Officers



9



Paralegal and Related Occupations



Receptionists



10



Welders and Related Operators



8



Computer Network Technicians Early Childhood Educators and Assistants
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Accounting and Related Clerks



Refrigeration and Air Conditioning Mechanics
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Top 10 Employed Outcome Ontario Occupations (NOC) 4 Digit Group Retail salespersons 1 2



3



4



5



6 7 8



9



10



Other Labourers in Processing, Manufacturing and Utilities Cashiers



Eastern Region



WDB



Retail salespersons Construction Trades Helpers and Labourers



Retail Salespersons Construction Trades Helpers and Labourers



Cashiers



Other Labourers in Processing, Manufacturing and Utilities



Construction Trades Food Counter Food and Helpers and Attendants, Beverage Servers Labourers Kitchen Helpers and Related Support Occupations Food Counter Other Labourers in Cashiers Attendants, Kitchen Processing, Helpers and Related Manufacturing Support Occupations and Utilities Food and Beverage Light Duty Cooks Servers Cleaners Light Duty Cleaners Cooks Light Duty Cleaners Cooks Food and Food Counter Beverage Servers Attendants, Kitchen Helpers and Related Support Occupations General Office Support Workers



Other Customer and Information Services Representatives Other Customer and General Office Information Services Support Workers Representatives Workforce Development Board 2014-2015 Labour Market Plan



General Office Support Workers



Landscaping and Grounds Maintenance Labourers 32



Apprenticeships Top 10 Trades: New Registrations



Ontario



Eastern Region



WDB Information Technology - Contact Centre Technical Support Agent



1



Information Technology - Contact Centre Customer Service Agent



Information Technology - Contact Centre Customer Service Agent



2



Automotive Service Technician



Automotive Service Automotive Service Technician Technician



3



Hairstylist



Hairstylist



General Carpenter



4



Electrician - Construction and Maintenance



Tractor-Trailer Commercial Driver



Information Technology - Contact Centre Customer Service Agent



5



General Carpenter



Electrician Construction and Maintenance



Hairstylist



6



Child Development Practitioner



General Carpenter



Cook



7



Cook



Child Development Practitioner



Electrician Construction and Maintenance



8



Truck and Coach Technician



Cook



Child Development Practitioner



9



Information Technology - Contact Centre Sales Agent Industrial Mechanic Millwright



Plumber



Plumber



10



Instrumentation and Industrial Mechanic Control Technician Millwright
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Apprenticeships Top 10 Trades: Active Journeypersons



Ontario



Eastern Region



WDB



1



Automotive Service Technician



Automotive Service Automotive Service Technician Technician



2



Electrician - Construction and Maintenance



Electrician Construction and Maintenance



Electrician Construction and Maintenance



3



General Carpenter



General Carpenter



4



Industrial Mechanic Millwright Hairstylist



Hairstylist



Industrial Mechanic Millwright



5



Industrial Electrician



6



Truck and Coach Hairstylist Technician Truck and Coach Technician Industrial Mechanic Truck and Coach Millwright Technician



7



General Carpenter



8



Plumber



Industrial Electrician Industrial Electrician Plumber Plumber



9



General Machinist



Cook



Tool and Die Maker



10



Tool and Die Maker



General Machinist



General Machinist
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NOC skill level criteria - education/training and other criteria Skill level A •University degree (bachelor’s, master’s or doctorate) Skill level B •Two to three years of post-secondary education at community college, institute of technology or CÉGEP or •Two to five years of apprenticeship training or •Three to four years of secondary school and more than two years of on-the-job training, occupation-specific training courses or specific work experience •Occupations with supervisory responsibilities are also assigned to skill level B. •Occupations with significant health and safety responsibilities (e.g., fire fighters, police officers and licensed practical nurses) are assigned to skill level B. Skill level C •Completion of secondary school and some short-duration courses or training specific to the occupation or •Some secondary school education, with up to two years of on-the-job training, training courses or specific work experience Skill level D •Short work demonstration or on-the-job training or •No formal educational requirements Skill level is referenced in the code for all occupations with the exception of management occupations. For all non-management occupations the second digit of the numerical code corresponds to skill level. Skill levels are identified as follows: level A – 0 or 1; level B – 2 or 3; level C – 4 or 5; and level D – 6 or 7.
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Skill Level Distribution of the Employed Labour Force Aged 15 Years and Over Northumberland Skill Level A Skill Level B Skill Level C Skill Level D



Peterborough 9660 11640 10795 4780 36875



17130 18955 16765 7510 60360



Northumberland Peterborough Skill Level A (university education is usually required) Skill Level B (college or apprenticeship training is usually required) Skill Level C (secondary school and/or occupationspecific training is usually required) Skill Level D (on-the-job training is usually provided)



Kawartha Lakes Haliburton 8055 10280 9260 4140 31735



1475 1505 1560 755 5295



Ontario 1994255 1865325 1750295 687170 6297045



Kawartha Lakes



Haliburton



Ontario



26.20%



28.38%



25.38%



27.86%



31.67%



31.57%



31.40%



32.39%



28.42%



29.62%



29.27%



27.78%



29.18%



29.46%



27.80%



12.96% 100.00%



12.44% 100.00%



13.05% 100.00%



14.26% 100.00%



10.91% 100.00%



Note: Figures may not add to 100% due to rounding. Source: Statistics Canada - 2011 National Household Survey. Catalogue No. 99-012-X2011051



• 61% of Ontario’s employed labour force work in an occupation that typically requires some sort of postsecondary education, compared to 58% of Northumberland, 60% of Peterborough, 58% of Kawartha Lakes and 56% of Haliburton • Slightly higher concentration in Skill Level D occupations (on-the-job training)in each census division than Ontario • The information in this chart will be of significant value to Employment Ontario Service Providers who are working with clients. It will give both providers and clients the opportunity to see the percentage of jobs currently in each geographic area and the educational requirements for those jobs. This should assist with career decisions. Workforce Development Board 2014-2015 Labour Market Plan
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Trends and Issues Identified in the WDB Area as a Result of Consultations This report enhances “ evidence based” to incorporate qualitative evidence gathered from agencies, employers, organizations and individuals that spoke with us. The following list has been built on quantitative and qualitative evidence. 1.



While there is opposing statistical evidence in some cases, generally speaking people feel that there has been considerable loss of jobs, particularly in the manufacturing sector. Higher than normal unemployment exists and many individuals require community service to assist them with re-entering the workforce. Partnership project # Empl. 01



2.



The area continues to have lower numbers of post-secondary educated individuals and a higher number of individuals with only high school graduation relative to the Province. Partnership project # WD 01



3.



Skill sets, viewed as desirable by employers, are often viewed as ‘not available’ in the current market environment. Partnership project # Empl. 01



4.



Job seekers appear to lack knowledge of the growing number of employment programs available to help them re-enter the workforce. Partnership project # WD 01



5.



New jobs tend to require IT-based skills in combination with business acumen. Partnership project # WD 01
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Trends and Issues (cont’d) 6.



Attracting and particularly retaining immigrants to the local area continues to be challenge (see page 17), even though the New Canadians’ Centre is reporting a growing number of new clients and predicts continued immigrant growth in Peterborough. New Canadian Centre Addressing this in Partnership with WDB.



7.



Quality childcare has been alleviated by full-day everyday kindergarten which will be 100% implemented by September 2014, however, concerns about transportation, affordable housing and spousal employment opportunities still exist. This issue is seen to be outside Mandate of WDB



8.



Customer satisfaction and overall business is being impacted by a lack of consistent high levels of Customer Service. Regional Tourism Organizations actively working on this issue



9.



While there is still conversations about the lack of skilled tradespersons and apprenticeships taking place, there seems to be an absence of urgency on the part of employers. Partnership project # Empl. 01



10.



Concern was expressed about the increase of contingent, part-time, contract jobs with an absence of benefits. This was seen to be more highly visible in government and healthcare than other sectors. This issue is seen to be outside Mandate of WDB



11.



The impact of an aging population and workforce is a concern. Statistically, the net positive migration into the WDB area in the 45-64 age group made up the major portion of the total migration between 2006 and 2011. (See page 20 Net Migrants by Age Group 2006- 2011) This issue is seen to be outside Mandate of WDB



12.



Transportation connections between WDB area have improved in the Peterborough area particularly with the addition of a GO bus. Highway 407 construction continues, and the Shining Waters Railway, supported by the WDB, continues to move ahead slowly . This issue is seen to be outside Mandate of WDB
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Strategic Priority: Engage employers to help identify skill gaps, employment opportunities, training needs and other “demand” side labour market issues Labour Market Issue/Priority



Proposed Action



Lead and Supporting Partners



There is currently a significant need for demand side labour market information. Employers indicate that they are unable to hire the skills they need and there is no easy way at this point to verify what skills they need. This information will allow job seekers to better prepare for employment opportunities through targeted training programs based on skills gaps identified by employers.



Partnership project # Empl. 01 Working in conjunction with Job Developers, engage their current employers in a survey to gather valuable insights into the demand-side of the region’s labour market, such as labour turnover, hard-to-fill positions, recruitment difficulties, current and future skills shortages, training and education practices . This survey will include all employers in future years. The EmployerOne Survey is a possible model.



WDB will lead this partnership. Other partners include: Employer Service Providers across the WDB area; Literacy Ontario Central South; Fleming College; Greater Peterborough Economic Development Corporation; Northumberland Economic Development Kawartha Lakes Economic Development; Haliburton Economic Development; Northumberland Manufacturers’ Association; Kawartha Manufacturers’ Association; HRP associations of Peterborough and Northumberland



Timelines



April 1, 2014 – March 31, 2015



Expected Outcomes



• An inventory of skills gaps, employment opportunities and training needs currently in our workforce based on employers surveyed • Increased engagement of employers in gathering of local, current LMI; Increased engagement/coordination of Job Developers • Major contribution to program planning & development at Fleming's Kawartha Trades and Training Centre
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Strategic Priority: Using EO program data and other “supply” side information as evidence, support greater insight into barriers to employment and stronger linkages among employment services through partnership activities that focus on local workforce development needs. Labour Market Issue/Priority



In our community, we insist that the assessment and referral process ensures that the client pathway to employment is seamless. clients can access the right community services and programs, the first time, to address their specific needs.



Proposed Action



•Partnership project # WD 01 • Complete a thorough gap analysis based on 'footprint' in the community & implement Year 2 of Community Service Coordination Plan • Develop Marketing Plan to raise employer awareness of programs, services and resources available in the community • Develop and host networking and information sharing forums for EO staff on regular basis • Develop strategy to ensure all service provider staff has necessary knowledge to make relevant referrals at point of initial client contact



Lead and Supporting Partners



Service Coordination Working Group which includes: Employment Planning and Counselling, Peterborough; VCCS Employment Services, City of Kawartha Lakes; Fleming CREW, Peterborough & Haliburton; Watton Employment Services, Cobourg; MTCU; Workforce Development Board.



Timeline Expected Outcomes



April 1, 2014 – March 31, 2015 A mitigating strategy to address the gaps has been developed • Marketing Strategy developed and implemented. • WDB website enhanced to provide info of interest to employers; info on labour market (Workforce Focus) • Schedule and agendas for Networking and Information Forum developed and being implemented Workforce Development Board 42 2014-2015 Labour Market Plan
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159 King Street, Suite 208 Peterborough, Ontario Canada K9J 2R8 705-749-3250 www.wdb.ca



This Employment Ontario Project is funded by the Government of Ontario. The views expressed in this document do not necessarily reflect those of Employment Ontario. We make no representation or warranty, express or implied, as to its accuracy or completeness. In providing this material, Workforce Development Board does not assume any responsibility or liability. Thank you to Entrepreneurontario for contributing to the development of this report.
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