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AMERICAN SOCIETY OF MECHANICAL ENGINEERS Teleconference Minutes Mechanisms Committee March 17, 1997



Members Present: J. Angeles C. Gosselin J. Mirth K. Farhang H. Lipkin C. Wampler E. Fichter G. Lovell R. Williams R. Freeman M. McCarthy Guest: L. Tsai CALL TO ORDER The teleconference was called to order by Chairman Lipkin at 7:35 P. M. EST. OLD BUSINESS ***Approval of Minutes for the August 19, 1996 Meeting*** The minutes for the August 19, 1996 meeting were approved. ***1996 DETC*** H. Lipkin asked M. McCarthy for his comments on the 1996 conferences. McCarthy said it was a pleasure entertaining everyone at UCI. He said that he thinks university sites should be considered for future conferences. He thinks CD-ROM proceedings are a good idea, but will require more work. Because of the overwhelming amount of work for the Mechanisms Committee chair, McCarthy said that he believes that Lipkin's proposal to divide the duties of the Mechanisms Committee chair is a good idea. ***1997 DETC*** H. Lipkin asked C. Gosselin, who is the mechanisms papers chair for the conferences, for a status on conference preparations. Gosselin said that the review process is going well and that it appears that there will be enough mechanisms papers for 5 to 6 sessions. M. McCarthy asked how the papers database is working out and, based on Gosselin's response, it appeared that there might be some coordination problems among the various groups that will need the database. Both McCarthy and Lipkin stressed the



importance of coordinating closely with ASME with regard to the database. Lipkin mentioned that it would be worthwhile to document any problems with the paper review process so that this process can be improved upon for future conferences. It was noted that the Mechanisms Committee is tied into the odd year conferences through the Design Automation Committee. McCarthy recommended that we keep in touch with the pertinent people in Design Automation in order to continue having mechanism paper sessions at these conferences. ***1998 DETC*** H. Lipkin provided a status on conference preparations. He recommended that teleconference participants look at the schedule on the Mechanisms Committee page (helix.gatech.edu/ASME/MechanismsCommittee). A call for papers will be put out in about a month. McCarthy recommended that a call for papers be in the 97 DETC final program. It was also recommended that call for paper fliers be available at both the 97 DETC and at the 1997 IEEE ICRA Conference. NEW BUSINESS ***2000 DETC*** L. Tsai will be the chair of these conferences. The 2000 DETC will take place at University College at College Park in Maryland (College Park is north of Washington, D. C.). There are about 200 rooms available at University College and there is also a Marriot and Holiday Inn nearby. Tsai mentioned that there is a Metro stop that conference attendees can use for travel to downtown D. C. ***2002 DETC*** H. Lipkin mentioned that bids are required for sites for the 2002 DETC. He asked committee members to start investigating possibilities and said that there should be at least two bids by the 1998 DETC. Angeles recommended another country. Lipkin said North America would probably be best. M. McCarthy asked about having the conferences in August. Lipkin said that the Design Engineering Division recently discussed this and they prefer September over August. Lipkin said that the DED believed that the August dates caused the 1996 DETC attendance to be lower than it might have been. J. Angeles mentioned that Europeans tend to take vacations in August and he said that many of the Europeans with whom he spoke preferred September. ***Reorganization of the Mechanisms Committee***



Considerable discussion was devoted to the proposed reorganization of the Mechanisms Committee. H. Lipkin gave an overview of the proposed reorganization and then members discussed various details in the draft bylaws and Mechanism Committee job descriptions that Lipkin composed. These documents can be found at the Mechanisms Committee website. The reasons for many of the proposed changes to the bylaws and to the job descriptions can be found in the series of draft versions of the bylaws and in the proposed job descriptions on the website. It was agreed upon by committee members that they would study the proposed bylaws, make suggestions via e-mail (to Lipkin and all other committee members), and then vote on the proposed bylaws via electronic ballot. With regard to the proposed job descriptions, Lipkin asked that once members are appointed to positions that they review their job descriptions and clarify the descriptions if necessary. Some of the discussion on the proposed new bylaws centered on the naming of technical areas for the technical subcommittees. Lipkin noted that the technical areas that are listed in the new bylaws for the technical subcommittees are not necessarily comprehensive and that these listed areas need not be the names of the technical subcommittees. K. Farhang suggested that we use the Irvine conference as a guide in selecting technical subcommittee names and in selecting the technical areas that will be listed in the call for papers. ***Organization of Paper Sessions for the Mechanisms Conference*** There was a discussion among H. Lipkin, M. McCarthy, E. Fichter, and J. Angeles on giving the technical subcommittee chairs more responsibility in the organization of paper sessions. One benefit of this would be to ease the workload for the Technical Program Chair (known as the Papers Coordinator under the old bylaws). Fichter mentioned that it might be difficult for technical subcommittee chairs to successfully organize paper sessions with those papers assigned to them because some of the papers might fit better in paper sessions of other technical subcommittee chairs. In order to provide a mechanism by which the chairs could exchange papers, each chair could post his or her suggested sessions on internal web sites. Angeles warned that exchanges should occur only with accepted papers, since, otherwise, a delay might be introduced into the review process. Lipkin mentioned that chairs should be encouraged to solicit papers for sessions that they think would be worthwhile (e.g., in their field of interest). It was stressed that no paper reviews or rejected paper titles should appear on any public web site. Lipkin mentioned that it is important that the accepted papers database be accessible by authors in order to identify any mistakes. ***Next Committee Meeting***



The next committee meeting will be held in September 1997 at the 1997 DETC. ADJOURNMENT H. Lipkin adjourned the teleconference at approximately 9:30 P. M. EST.



Respectfully submitted, G. Lovell, Secretary
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