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Board of Trustees



12 November 2014



Dear Trustees: Enclosed are your 21 November 2014 quarterly Committee Day materials for review. The meeting is scheduled for 0800 in the International Maritime Business Center located on the second floor of Gerhard E. Kurz Hall. Additionally, please continue to use the Trustee website to view uploaded presentations and documents from our meetings. As we approach the holiday season, I wish you all a safe and happy holiday season and thank you for your continued due diligence as members of the MMA Board of Trustees. Respectfully,



Wayne E. Mattson Chairman, MMA Board of Trustees
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MASSACHUSETTS MARITIME ACADEMY COMMITTEE DAY INTERNATIONAL MARITIME BUSINESS CENTER 21 NOVEMBER 2014 0800 HOURS TABLE OF CONTENTS 1. Committee Day Schedule 2. Board Committee Structure 3. BOT Matrix - Matrix of Board Actions/Information 4. Marine Operations Committee I. II. III.



0800 Agenda Draft Committee Minutes - 22 August 2014 Marine Operations Report



5. Education Committee I. II. III. IV. V. VI.



III.



IV. V.



0830



A. Jearld (Chair)



0915



R. Covel (Chair)



Agenda Draft Committee Minutes – 22 August 2014 Education Report Strategic Information Report NEASC Timeline IACBE Accreditation Site-Visit Team



6. Audit & Governance I. II.



G. Locke (Chair)



Agenda Draft Committee Minutes



- 22 August 2014 06 October 2014



Motion: • Audit & Governance-FY15-05 To consider approving and accepting Honorary Degree Recipients for Commencement, 20 June 2015. Policy Against Harassment Internal Control Plan



7. Facilities & Finance Committee I. II. III.



1015 F. Penn (Chair) Agenda Draft Committee Minutes – 22 August 2014 - 09 September 2014 Motions: • Chairman Motion-FY14-02 (Revised) To consider authorizing the President to transfer funds up to One Million Six Hundred Thousand Dollars ($1,600,000) from the Reserve Fund to Massachusetts Maritime Academy Foundation and to establish a Memorandum of Understanding with Massachusetts Maritime Academy Foundation to acquire property at 320 Main Street, Buzzards Bay, MA • Facilities & Finance-FY15-02 (Revised) To consider authorizing and approving up to One Million Two Hundred Thousand Dollars ($1,200,000) from the Academy’s Reserve Funds to make improvements at 320 Main Street, Buzzards Bay, MA to accommodate the relocation of the Facilities and Marine departments identified in the Division of Capital Asset Management and Maintenance’s (DCAMM) Campus Master Plan. 1



•



IV.



Facilities & Finance-FY15-03 To consider authorizing and approving up to One Million Six Hundred Thousand Dollars ($1,600,000) from the Academy’s Reserve Funds for maintenance on Harrington Hall. • Facilities & Finance-FY15-04 To consider authorizing and approving the Chairman of the Board of Trustees, on the recommendation of the Presidential Search Committee, to expend up to One Hundred Thousand Dollars ($100,000) from the Academy’s Reserve Funds in support of a Presidential Search. Facilities & Finance Report



8. Student Life Committee I. II. III.



IV.



1100



J. Fields (Chair)



Agenda Draft Committee Minutes – 22 August 2014 Student Life Report Enrollment Report
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Massachusetts Maritime Academy Committee Day Schedule International Maritime Center at MMA 21 November 2014



0800…Marine Operations Committee 0830…Education Committee 0915…Audit & Governance Committee 1015…Facilities & Finance Committee 1100…Student Life Committee



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES BOARD COMMITTEE STRUCTURE ACADEMIC YEAR 2014-2015 Wayne E. Mattson– Chair Denise Hammon – Vice Chair STANDING COMMITTEES AUDIT & GOVERNANCE Covel (Chair) Kelly (Vice Chair) Penn



EDUCATION Jearld (Chair) Fields (Vice Chair) Chalas Frost



MARINE OPERATIONS Locke (Chair) Penn (Vice Chair) Kelly



STUDENT LIFE Fields (Chair) Jearld (Vice Chair) Duggan Frost



NOMINATIONS Duggan (Chair) Kelly Covel



• • • • •



FACILITIES & FINANCE Penn (Chair) Locke (Vice Chair) Jearld Covel



AD HOC/SPECIAL COMMITTEES PRESIDENT’S COMPENSATION PERFORMANCE REVIEW Mattson (Chair) Locke (Chair) Hammon Mattson Covel Covel Duggan Chalas



BY LAWS (As needed)



MMA BOT Chair and Vice Chair serves Ex-Officio on all Standing and Ad Hoc/Special Committees with vote, and counts towards a quorum. MMA President RADM Gurnon serves Ex-Officio on all Standing and Ad Hoc/Special Committees without vote, and does not count towards a quorum. All Ad Hoc/Special Committees are formed by the BOT Chair and in accordance with BOT By Laws. Compensation Committee reports directly to the full BOT. Nominations, By Laws, and President's Performance Review, report to the full BOT through the Audit and Governance Standing Committee.



09-19- 2014



Revised 11/04/14



• • • • • • • • • • • • •



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion Information Committee Motion



March Appoint/Committee for Nomination of Officers (CH) Chair appoints committee for President's Evaluation (CH) Contracts in excess of $300K (F& Board) Current Budget Status, Revenue, Trust (FF) Update enterprise accounts (FF) Executive Personnel Appointments/Terminations (AG) Recommended Student Fees (FF) Personnel Actions (FF) Funding Request to Foundation (FF) Honorary Degree Recipients Announced(E) Faculty Tenure/Termination (E) Faculty Sabbaticals - Fall (E) Faculty promotions (E)



(AG) (C) (CH) (E) (FF) (MO) (SL)



Audit and Governance Compensation Chair Education Facilties and Finance Marine Operations Student Life



X X X X X X X X X X X X X



X X X X X X X X X X X X



Board X X X



X X X X



Executive Session



Revised 11/04/14



• • • • • • • • • • • • • •



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion Information Committee Motion



June Election of Trustee Officers (AG) Establish Committee and Board Dates (AG) Investment Policy Approval (FF) Contracts in excess of $300K (FF) Current Budget Status, Revenue, Trust (FF) Update enterprise acounts (FF) Executive Personnel Appointments /Terminations (AG) Personnel Actions (FF) SGA Budget for Upcoming FY (SL&FF) Capital Budget for FY (FF) Academy/Budget for Upcoming FY (FF) Approval new faculty hires for Fall (E) Faculty Tenure/Termination (E) Enterprise Sea Term Activations (MO)



(AG) (C) (CH) (E) (FF) (MO) (SL)



Audit and Governance Compensation Chair Education Facilties and Finance Marine Operations Student Life



X X X X X X X X X X X X X X



X X X X X X X X X X X X X



Board X X X X



X X X



Executive Session



Revised 11/04/14



• • • • • • • • • • • • • • • • • •



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion Information Committee Motion



September Acceptance of the Annual Report (All Divisions) Acceptance of the Five Year Stategic Plan (All Divisions) Annual Trustee Code of Conduct (AG) Annual Schedule of Trustee Meetings (AG) Trustee Committee Assignments (AG) Personnel Actions (FF) Current Budget Status, Revenue, Trust (FF) Update enterprise accounts (FF) Contracts in excess of $300K (FF) Executive Personnel Appointments/Terminations (AG) Approval full time new faculty hires for Spring (E) Request for Honorary Degree Nominees (E) Faculty Tenure/Termination (E) Approve Sea Term Itineary (MO) Year-end Report/Graduating Class Exit Survey (E) Review Possible Trustee Appointments (AG) Acceptance of President's Performance Review (AG) BOT Self-Assessment (AG)



(AG) (C) (CH) (E) (FF) (MO) (SL)



Audit and Governance Compensation Chair Education Facilties and Finance Marine Operations Student Life



X X



X X X X X X X



X X X X X X X X X X



X X X X X X X X X X X X X



Board X X X X X



X



X X X X X



Executive Session



Revised 11/04/14



• • • • • • • • • • •



MASSACHUSETTS MARITIME ACADEMY RECURRING ITEMS FOR BOARD OF TRUSTEES MEETINGS Discussion Information Committee Motion



December Annual Harassment Policy (AG) Contracts in excess of $300K (FF) Current Budget Status, Revenue, Trust (FF) Update enterprise accounts (FF) Executive Personnel Appointments/Terminations (AG) Personnel Actions (FF) Approval full time new faculty hires for Spring (E) Faculty Sabbaticals (E) Honorary Degree Recipients (E&Board) Faculty Tenure/Termination (E) Auditors' Report - Audited Financials (AG)



(AG) (C) (CH) (E) (FF) (MO) (SL)



Audit and Governance Compensation Chair Education Facilties and Finance Marine Operations Student Life



X X X X X X X X X X X



X X X X X X X X X



Board X X



X X X



Executive Session



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Marine Operations Committee International Maritime Business Center 21 November 2014 Trustee Galen Locke, Chair Trustee Felicia Penn, Vice Chair Trustee Paul Kelly, Member AGENDA I. II.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair PREVIOUS MEETING MINUTES – 22 August 2014



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair



IV.



STAFF LIAISON SUMMARY REPORTS Vice President for Marine Operations



V.



STRATEGIC INFORMATION REPORTS a.



T. S. Kennedy • Readiness • Sea Trials • Shipyard Schedule and Work • Regulatory Enactments o ABS o USCG o MARAD o IMO • USCG Safety Inspections Status • Staffing/Credentialing • Bunkering • Cruise Schedule and Reports • Ship Sharing



b.



Marine Operations • Small Boat Programs Status Update (Ranger/Tugs) • Herring Pond Facilities and Utilization o Sailing o Crew o Manned Models • Yacht & Boat Donations Quarterly Report*



*Provide data and/or report



• • • •



Waterfront Projects Grants (i.e., Hydrokinetic) Summer Programs (i.e., Sailing Camp, Spectacle Island) Sailing and Crew Vessels and Programs



VI.



OLD BUSINESS (TBD by the Chair, Vice Chair and President) • Waterfront Protection Pier update



VII.



NEW BUSINESS (TBD by the Chair, Vice Chair and President)



VIII. IX.



OTHER BUSINESS ADJOURNMENT



*Provide data and/or report



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Marine Operations Committee International Maritime Business Center 21 November 2014



Trustee Galen Locke, Chair Trustee Paul Kelly, Vice Chair Trustee Felicia Penn, Member Report I.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair



II.



PREVIOUS MEETING MINUTES – 22 AUGUST 2014



III.



ACTIONS REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair



IV.



STAFF LIASION SUMMARY REPORTS – Vice President for Marine Operations The Division is running smoothly, primarily due to quality and experienced staff. Personnel issues have arisen – Training Ship Chief Mate Rob Ford submitted his retirement intentions for 31 December 2014; Training Ship Third Mate Melissa Turner has encountered physical problems involving her pregnancy; and HVAC II Dave Maccini has earned his USCG Third Assistant Engineer license. Rob’s position is now on the street, Melissa has been replaced by a temporary employee (who was also fulfilling an adjunct faculty role); and Dave Maccini was promoted to Training Ship Third Assistant Engineer. This will necessitate a search for a new HVAC on the training ship. Noble MARPOL lab continues to be on our radar – since we accepted a donation from them with intentions to create marine pollution training for engineers. The progress in the physical laboratory will not move forward until the new academic building takes shape. We are working with Noble training department to modify an existing on-line course in marine environmental protection to satisfy the format and content they desire.



V.



STRATEGIC INFORMATION REPORTS a. T.S. Kennedy The Orientation Mini Cruise was a rousing success, where the voyage through New York Harbor and the East River gave a rare experience for all cadets – 4/C and 1/C.



The fall has been punctuated with the berthing of 35 1/C MT and ME cadets, a slow progression of Marad contracted repair companies doing small jobs in anticipation of this winter’s activation. Other agenda topics include: • No sea trials until post-dry dock in summer 2015; • Shipyard May-July 2015 – yard yet to be determined; • Only personnel regulatory enactments affecting the officers (new STCW requirements); • USCG completed most portions of the annual Certificate of Inspection and issued a new COI on 30 September 2014 that will carry us for one year; • Personnel issues previously noted; • Bunkering planned for San Juan – we have 7,542 barrels aboard at this time; • Cruise is scheduled for January and February – ports are St. Thomas, San Juan and Fort Lauderdale (only three due to 4/C swap.); and • TSES is in the yard now and encountering some hull/steel issues. Although planning calls for repairs, if further problems arise, Marad may be required to borrow Kennedy for the May-August cruise. b. Marine Operations •



•



•



Marine Operations managed the RANGER, three monomoys, two motor-whaleboats, and one research boat out of the Taylor’s Point docks to support the academic division. Herring Pond facilities were utilized by the Sailing Team and Crew Team this fall, and the DGCE manned-model training. The staff has also worked with the builder of the two new radio-controlled tug escort, which have yet to be fully accepted. YBDP is gearing up for the November sealed-bid sale on 22-23 November, to be conducted at Joint Base Cape Cod – another iteration of base access has been identified, creating challenges for the general public to enter and view the nearly 100 boats, outboard engines and trailers for sale. Virtually all those bid sale boats were accepted a straight donation, where the donor will only receive a tax credit equal to our sale price. - Boat under material improvement can sell anytime we deem the work is completed, and have sold a Diode 36, Sea Ray 34, Herreshoff 42 and a Lyman Morse for a total of $150,000. - Boats sold after significant intervening use rules included an Apogee 58, Ocean 58 and a Taylor 41 for a total of $350,000. YBDP supported dingy racing for the sailing team, as well as offshore racing with the following results: - Cadets have earned a rating of 19 out of 38 colleges in New England. - Offshore sailing competed throughout the summer in races sponsored by







• •



Yacht clubs in the Buzzards Bay/Newport area, and in addition competed satisfactorily in Larchmont (NY) Trysail Yacht Club Last Chance Regatta, Kennedy Cup and McMillian Cups at Annapolis, MD. Of note, in most summer races, LTYC and Intercollegiate Offshore Regatta MMA tendered an “all women” boat. Waterfront Projects, besides support for boating activities included continued work with the Dorm Authority on the WPP, nearing final permitting stage. Bourne Conservation Commission approved the dredging spoil disposal plan on 6 November. Supported a Buzzards Bay Mapping Project of the MSEP department. Marine Operations hosted 22 local first responders to an Oil Spill Response Training (in fulfillment of a grant, the second class offered). Temporary homeport for the NOAA Ship Henry Bigalow is still in the works, obviously to gain additional funding for our new pier. Spectacle Island functioned well this past summer with six cadet employees hosting 970 boats – grossing $24,735 in docking fees. The season ended on Columbus Day. The contract for service is for one more year (Fall 2015), and a meeting of MMA and DCR/BHIA was conducted on 4 November where performance was discussed, essentially they offered compliments to our operations, and the attitude and appearance of our cadet employees. Final Profit/Loss Statement is still being computed, but it appears there will a profit of just over $500.



V.



OLD BUSINESS • WPP has been mentioned. NOI have been submitted to Mass DEP concerning CZM issues and dredging, and public responses are not yet received, but due NLT 26 August. Bourne Conservation Commission has heard explanation of the Notice of Intent, and will have a second public hearing on 4 December. USACE have been notified but no formal proposals submitted as of today. It is projected that the WPP will be going out to bid in the spring of 2015, construction commencing late spring, with final construction summer 2016.



VI.



NEW BUSINESS (Chair, Vice CHAIR AND President)



VII.



OTHER BUSINESS



VIII.



ADJOURNMENT



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Education Committee International Maritime Business Center 21 November 2014 Trustee Ambrose Jearld, Chair Trustee Jackie Fields, Vice Chair Trustee Helen Heineman, Member Trustee Ryan Frost, Member AGENDA I. II.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair PREVIOUS MEETING MINUTES – 22 August 2014 Minutes



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair



IV.



STAFF LIAISON SUMMARY REPORT a. Vice President for Academic Affairs b. Vice President for Technology Services



V.



STRATEGIC INFORMATION REPORTS a. Accreditation Status * • ABET • NEASC • IACBE b. State Oversight • Special Mission Status • BHE/DHE • Vision Project c. Regulatory Updates Affecting Education * • USCG • IMO • STCW • Federal Legislative • State Legislative • Other d. Registration Report • Status Within Each • IPEDS Report* e. New Academic Policies (i.e., Rule of One)



f. DGCE Report* • Masters Programs • CMPT • Credit Courses (winter/summer) *Provide data/and or report



•



Non-credit Courses



g. Exchange Programs* h. Honorary Degree Candidates i. Office of Career Services Employment and Placement Report* • Co-ops/Internships • Commercial Shipping • Job Fairs • Placement Statistics j. Academic Resource Center* • Tutorial • Remediation • Collected Data k. New Educational Initiatives (Majors/Minors) l. Faculty – Vacancies/Hiring/Tenure/Sabbaticals m. Information Technology • Issues • Improvements • Expenditures • Hardware Upgrades • Software Upgrades • Security • Downtime Report • Service Response Time VI.



OLD BUSINESS – (TBD by the Committee Chair, Vice Chair, President)



VII.



NEW BUSINESS - (TBD by the Committee Chair, Vice Chair, President)



VIII. IX.



OTHER BUSINESS ADJOURNMENT



*Provide data/and or report



Massachusetts Maritime Academy Board of Trustees Education Committee Beachmoor 22 August 2014 MEMBERS PRESENT: Trustees Fields, Frost, Heineman, Mattson (Ex-Officio) and Hammon (Ex-Officio) OTHER TRUSTEES PRESENT: Trustees Covel, Locke, and Penn NON-VOTING MEMBERS PRESENT: President Gurnon CALL TO ORDER AND OPENING COMMENTS Trustee Fields called the Education Committee meeting to order at 8:30 a.m. PREVIOUS MEETING MINUTES There being no changes to the draft minutes of the 16 May 2014 meeting they were unanimously approved. ACTION REQUIRED/MOTIONS TO BE CONSIDERED None. STAFF LIAISON SUMMARY REPORT – Captain James McDonald, Dean of Graduate and Continuing Education presented Captain Lima’s report. STRATEGIC INFORMATION REPORTS a. Accreditation Status • ABET – in progress • NEASC – Five-year Interim report is due in January 2016. It is a report, no site visit required. • IACBE – IACBE Visiting Team will be on campus in September. This is a huge step forward for the IMB program. b. State Oversight • Special Mission Status – Special Mission status has been good for the growth of MMA. Increased enrollment and increased revenue. • BHE/DHE – no update i. PARCC – no update ii. AMCOA – no update iii. Co-operative Education – no update iv. Vision Project – no update c. Regulatory Updates • USCG – The next audit will be in November 2016. Marine Engineering and Marine Transportation self-studies will be conducted in the fall of 2014 to prepare for the 2016 audit. • IMO – no update. • STCW – no update Federal Legislation – no update • Commonwealth Legislation – no update d. Enrollment Report – no update e. New Academic Policies – no update f. Division of Graduate and Continuing Education • Graduate Enrollment – both fall 2014 cohorts are full, waiting lists have been established. The classes are held at Waltham Woods. The Business master’s program is on hold until the undergraduate program receives IACBE accreditation.



• •



CMPT – a to scale remote control tug has been added to the manned model program Continuing Education (credit bearing) – over $300,000 in profit for the summer and winter terms.



g. Exchange Programs – no update h. Honorary Degree Candidates – no update. i.



Career Services – Career Fairs really make a difference in the employment of graduating students. Graduate students also attend.



j.



Academic Resource Center – The ARC plays a significant role in getting students to graduation on time. • Tutorial – no update • Remediation – no update • Collected Data – Alumni survey has been completed.



k. New Educational Initiatives – no update l.



Faculty – It has been difficult to hire and keep talented faculty. The cost of living in the area and salaries are the issues.



m. Information Technology • The division has been reorganized into a better organizational arrangement. • A new single sign-in authentication system has been installed. This system will replace all other authentication methods already in use. • The Santander one card system will be used by students to gain entry into dorm rooms. Functionality will be added over time. Students are not required to get Santander accounts. • Touch-net, an on-line bill paying system, is working well. There is no charge to the students. • 25Live, a space scheduling and calendar will be in use by the end of the year. • IT is developing an on-line purchasing approval system. • The GMDSS and DLC labs are being upgraded. OLD BUSINESS None NEW BUSINESS There were over 200 graduates from the Classes of 2009 through 2013 who responded to the Alumni Survey, with an additional 100 respondents from other cohorts. OTHER BUSINESS None ADJOURNMENT There being no further business to conduct the Education Committee meeting was adjourned at 9:05 a.m. Respectfully submitted, Sue Cornet Staff Assistant, Academic Affairs



Education Committee 21 November 2014 Committee Day Report Submitted by Captain Brad Lima



V. STRATEGIC INFORMATION REPORTS a.



Accreditation Status



* ABET - Work in progress expect class of 2016 to be accredited. Dr. Matt Frain is the lead faculty member guiding the application process for the Energy Systems Engineering program. The ABET self-study is presently being written and must be submitted in spring of 2015 with anticipated visit of the visiting team scheduled for the fall of 2016 after the first class graduates.



* NEASC –Dr. Patrick, Dr. McLaren and I attending a workshop at NEASC headquarters in Burlington on 28 October. The five year interim report requires a 50 page narrative addressing the 11 accreditation standards, Data-first forms reflecting number for the last two academic years and a 15 page “Reflection Essay”. This report will be ready for submission next fall. Guidelines for the report can be found @ https://cihe.neasc.org/sites/cihe.neasc.org/files/downloads/POLICIES/Pp51_Procedures_for_Fifth -Year_Reports.pdf



* IACBE- Accreditation team visit occurred in late September. Dr. Ghosh, Dr. Tian and Dr. Szwed lead the process of preparation and hosting the visiting team. The team found “no findings” which indicates a successful site visit. The visiting team will forward their recommendation to the IACBE commission for a December 2014 approval which will result in the International Maritime Business class of 2015 being the first class to graduate MMA with specialized accreditation. Well done to all the IMB staff!!!!



* State Oversight - I am presently chairing the Council of State University Chief Academic Officers and have been tasked with developing a state-wide collaboration for the nine state universities to reduce redundancy of language course between institutions. A presentation will be made to the Council of Presidents in December. *



Special Mission – Annual report due in March 2015.



* BHE/DHE – Commissioner Freeland has formally announced he will be retiring for the Department of Higher Education next summer. * Vision Project – The Academy Special Mission report closely aligns to the DHE Vision Project.



* Faculty contract expired as of 1 July 2014; a new contract has been ratified. Captain Lima was included in the negotiations for a new three year contract. The contract has 10.5% additional funding support over three years. The governor has received a request from Vince Pedone who represents the council of presidents to bring to the legislature a bill supporting funding support (an additional 2.3M) for the three recently negotiated collective bargaining agreements (MSCA, APA, AFSCME). Once the funded is appropriated, the pay will be retroactive.



c.



Regulatory Updates Affecting Education



* USCG –The next USCG/MARAD audit of the MT and ME programs is scheduled for fall of 2016. These programs will conduct self-studies and external reviews during the 2014-2015 academic year in anticipation of the 2016 audit. *



IMO –Nothing to report



* STCW – Gap closing measures are in place so that all license graduates are STCW 2010 compliant. Eighteen of the twenty six NVICs adopted on 23 December 2013 have been made public. The new STCW rules will have significant impact on the Academy to include: •



• • • • • d.



All faculty and staff who hold Master’s or Chief’s licenses will be required to participate in a 40 hours course in Leadership and Management. Chief Engineers will also be required to participate in 40 hours of Electrical/Electronic Controls instruction and an additional 40 hours of instruction in Engineroom Resource Management. This will be a costly requirement for our staff to maintain their USCG licenses. The first of these courses will be offered through DGCE on 15-19 December 2014 in association with MEBA. More intensive medical review for faculty and staff – on a two year cycle More intensive record keeping of student records Additional layers of training - non-credit VPDSD, ERM, and additional firefighting requirements Additional assessments embedded within credit courses Non full-time staff are required to go through a “Train the Trainer” program before they can teach and assess students Registration Report – Fall 2014 as of 12 November 2014.



Enrollment by Major and YOG Marine Transportation Marine Engineering



Facilities Engineering



Energy Systems Engineering



2014



2015



2016



2017



2018



Total



8



75



120



125



119



447



11



24



5 5



73



62



73 41



96 40



111 31 17



% by major



358



25.66%



179



12.83%



52



32.04% 3.73%



Total Engineering



13



137



172



189



167



678



48.60%



Emergency Management



2



31



19



22



40



114



8.17%



MSEP



International Maritime Business Undeclared



Total Undergraduate



4 3



27



38 37



316



20 34



318



28



34



369



13 34



365



103



142



1395



NMAT



7.38%



10.18%



6 6



Enrollment by Major and YOG



2014 13



2015 148



2016 193



2017 221



2018 230



Total



% License Students



48%



47%



61%



57%



63%



58%



21



23



362



367



License Students MSEM MSFM



Total Graduate



Total Enrollment



32



25 46



26 49



805



% by major



NMAT



44 369



365



51



95



1490



6



Sea Term 2015 - Only 4/C deck will participate in the entire 4/C sea term. All 4/C non-deck cadets will split the sea term. This concept results in a six credit sea term for deck cadets and a three credit sea term for non-deck cadets, including marine engineers.



Sea Term 2016 - Only license track cadets will be participating in this sea term as our enrollment has grown to a point where we can no longer afford the luxury of allowing all cadets to experience a sea term. The orientation in August will continue to conclude with an underway period. The fall freshman curriculum will also require adjustment to accommodate those cadets who select nonlicense track. On 26 August the academic department chairs conducted a workshop to identify the new courses of the non-license programs along with determining numbers being allowed into each major. *



e.



IPEDS Report – no report



(1)



“C-“ in Algebra/Trig is required for all engineering majors in order to advance to Calculus I.



(3)



Marine Transportation is considering successful completion of Applied Calculus to be eligible for Sea Term II.



New Academic Policies



(2) Implementation of new Writing Assessment initiative. Freshman class will be based line tested against writing rubrics and retested as juniors to ensure progress in this skill set.



f.



DGCE Report



* Masters Programs – 27 students enrolled in MSFM and 24 students enrolled in MSEM. Both programs have commenced this fall. * CMPT –Has generated a net profit of $238,000 for FY 15 with a total of 166 students.



* Credit courses- This summer netted $151,000 in undergraduate continuing education courses. *



MAPS started on 3 August with a total of 20 students.



*



g.



Winter 2015 session we are anticipating running 30 courses. Exchange Programs



New criteria for participation in the Chinese exchange program requires one semester of Chinese so we are experiencing very low enrollment in Chinese II.



*



*



Shanghai – No update



Dalian – No update



*



Panama – Fourteen MMA cadets will be doing co-ops in Panama this winter.



h.



Honorary Degree Candidates



*



Anticipating female faculty member from SMU, Jin Gu, expected to arrive here on 5 January 2015 for a one year research initiative with the IMB department.



* Nominations for Honorary Degree Candidates will be gladly received for Commencement 2015. Please include in any nomination as to why this person should be considered along with any link to the institution or industries that serves our graduates. i.



Office of Career Services Employment and Placement Report



Career Services will continue to run workshops on salary negotiations, benefit plans, how to accept or turn down an offer, and how to decide which offer is the best. Winter 2015 Shore-side Co-ops:



169 (including 14 going to Panama)



Winter 2015 Commercial Shipping Billets:



114



6 November Career Fair had 103 companies with 223 recruiters, representing about 300 job openings, on campus. j.



Academic Resource Center



* The LRC was opened for daytime tutoring to accommodate the anticipated increased need in tutoring both Algebra & Trigonometry and Calculus I. Daytime tutoring will continue during the 2014-2015 academic year. * Based on the recommendation of retention consultant Teresa Farnam, two part-time Academic Advisors have been hired to staff the Academic Advising Center. These advisors have been effective with assisting cadets in the understanding of the sequencing of course and prerequisites associated with the majors. * The Campus Wide Assessment Committee Outcomes developed assessments at the institution level. The goal is to establish a systematic means for collecting departmental and institution level outcomes data. k.



New Educational Initiatives



* On-line courses - Three on-line courses will be offered for the first time this fall. One course is a major course in the IMB program, the other two are in the Humanities department. Faculty are being encouraged to consider converting existing course to a distance delivery format. Funding will be made available to faculty in the next fiscal year for conversion of existing course to distance learning. Two more on-line courses are being developed. *



A two course sequence in Marine Surveying is being considered.



* The Department of Higher education requested that the academy assist Northeast Maritime Institute (NMI) with seeking approval to become an associate’s degree granting institution. NMI is seeking an Applied Science with a 200 ton MT license. NMI is located in Fairhaven, Massachusetts and has been conducting lower license and non-license mariner training for several decades.



* New Assessment web page was developed. The link to the page is: http://www.maritime.edu/index.cfm?pg=6273



* New minor - A new minor for non-marine transportation students and a concentration for marine transportation students called Yacht Operations will be implemented. This program requires two new course and many exiting courses to comprise the concentration/minor. This new initiative is currently under development in the Marine Transportation Department. * The Dangerous Liquid Cargo Lab is now located in Harrington and will be requiring a hardware/software upgrade in FY16. *



*



Faculty will be moved into the new Kurz Hall after Thanksgiving.



The academy received USCG approval to increase ECDIS class size from 8 to 12.



* Engineering is presently conducting research as to what PC based software is best suited to support the marine engineering program with emphasis on Gas turbine propulsion. Ball park cost of 25 site licenses is about $250,000. We presently have the necessary hardware to support the software.



* The Engineering department has received a proposal for consideration for adding a new Marine Construction Engineering program which has been submitted by Academy graduate, David Mik. Classes of 2017 and 2018 there will be transitioning curriculum for those who fail to satisfy sea term requirements for any variety of reasons: academic, medical, or military. This curriculum will also apply to those who arrive with advanced standing status for the class of 2019



New policy directed at those who have current or prior active or reserve military service to be credited with one co-op experience. Also included will be a process to recognize specialized training to satisfy academic requirements through departmental approved assessment measures



A marketing analysis will be conducted on the proposed MS in Global Maritime Business to determine sustainability. Once a favorable report has been received, then NEASC must approve a “Substantive Change” request to offer more than 50% of a program through distance learning.



Dr. Ghosh and Dr. Szwed recently attended an International Association of Maritime Universities (IAMU) in Tasmania along with four cadets. The cadet and faculty presented papers. l.



Faculty (and other Academic Affairs Personnel)



* We are presently recruiting a new lab tech for engineering and finding difficulty recruiting qualified applicants. The department is considering the removal of the USCG license requirement in hopes of finding retired CPO either USCG or USN who could be added to our staff. They would still be required to participate in the sea term.



* Four faculty have indicated retirements this year: CAPT Jim Quinn-Marine Transportation, Dr. Ken Gucwa-Science and Mathematics, Dr. Gerry Concannon-Humanities, and CDR Art AldrichEngineering. All these positions are presently advertised for back-fill.



* Sabbaticals- for the next academic year include: Dr. Jim Morgan - Humanities (1/2 year sabbatical) and CDR Linda Letourneau - Marine Transportation (one year).



m.



Information Technology



*



Infrastructure Services •



The implementation of the Santander “One Card” for students was completed in September for the 2014 fall term. Despite some technical issues with the dorm door locking system, all students received an ID card which provided access to their dorm room. In addition, a student could sign up for a Santander bank account and use their ID card as a PIN-based debit card.



•



The Academy website was “hacked” by the Moroccan Islamic Union in October resulting in some downtime for the website. A temporary, less functional website was created on an outside hosting platform as an interim step while the fully functional website was updated with new versions of web services and web programming software. The fully functional website was put online and no further hacking issues have been seen.



•



In order to address the issues identified by the PACE security assessment, a 3rd party vendor, AdvizeX, has been working with MMA on a security improvement program. This program will define the sequence of tasks and any software or hardware needed to remediate the security deficiencies. In addition, the program will include processes needed to maintain a sufficient level of security.



•



With new sections of the dorms brought on-line and an increased number of wireless devices in use, the Wi-Fi network in the dorms needed attention once the students were back on campus. Additional bandwidth to the internet for the dorms was purchased from CapeNet, configuration changes were made and areas of poor connectivity were addressed. Work will continue in this area.



•



*



*



A new server for the Colleague system, which will provide more processing power, was configured and readied for user testing. The plan is to complete user acceptance testing and put the new server into production in November. Enterprise Systems



•



The new payment gateway, Touchnet, was implemented for credit card use for conferences, weddings and other miscellaneous charges in October. Payments for tuition and fees for the 2014 fall term were processed through Touchnet, completing the first full term of Touchnet use.



•



The CollegeNet 25Live system, which provides academic/non-academic space scheduling and event and calendar management, was brought online in September for use by a limited number of staff members to enter events. All of the 2014 fall term classes, athletic events, Beachmoor events and conferences were added to 25Live. With this information in place, staff and faculty training is planned for November in order to open up the system for general use.



•



The annual report, called the BHE report, which is sent to the Board of Higher Education was programmed in Colleague as a customized report. This report was previously created manually but will now require running the report from a Colleague menu which should save time and improve efficiency.



•



In order to reduce the number of checks printed for payments to vendors, an “echeck” project was started. This will allow MMA to send ACH payments to vendors who sign up for this option, thus eliminating the need to print and mail a check.



•



Testing continued in the effort to implement on-line approvals for purchasing requisitions in Colleague. Email notifications will be sent to the approvers to let them know an approval is pending. This new process is being put in place to support the new Procurement Policy and to improve the purchase order creation process.



•



The project to replace the Academy website with a new, responsive and well branded website was started. The decision was made to build this website with an open source content management platform, called Drupal, which is used by many US universities. Hosting firms who specialize in Drupal website hosting were reviewed and one vendor was selected. The next step is to define the requirements for the new website and select a development firm to build the framework of the website. Instructional and Media Technology



•



The Diesel Liquid Cargo (DLC) lab was moved to its permanent location in Harrington in June. New furniture was ordered and installed and the lab was ready for classes in September.



*



•



New PCs and a server were ordered and delivered for an upgrade to the GMDSS. A new version of the simulator software is being installed on the new hardware. This upgraded simulator will be ready for use for the 2015 spring term.



•



One classroom and 2 conference rooms in the new Kurz Hall were outfitted with technology. One of the conference rooms has a Polycom video conferencing system, which is the first such system on campus.



•



An “Instructional Technology” lab has been designed in Kurz Hall. This room will be available for faculty to visit to record classroom lectures, receive training on instructional technology and test new equipment. This lab should be in place by the end of the fall term.



•



New ENO smartboards were installed in 3 Harrington classrooms. These are shortthrow, interactive boards which are controlled via the instructor’s laptop. The feedback from faculty members who have used these smartboards has been very positive.



•



An ENO smartboard was installed in the classroom at the Herring Pond location. This is the first classroom technology installed at this location. Library Services



•



A second “Technology Fair” was held for faculty members during the faculty orientation day on September 2. Multiple training sessions were held throughout the ABS building over a 2 hour period. Sessions included Google Apps, Blackboard, research materials, and an overview of library services.



•



The creation of a campus Helpdesk, which is located at the main desk in the ABS, has been completed. An “official” announcement was sent to faculty, staff and students at the beginning of the fall semester to introduce this much-needed service on campus. The Helpdesk has been staffed with 2 full-time staff members who started in September. Feedback has been positive from the Academy community.



•



The Cape Cod Canal Centennial exhibit, located in the ABS and curated by library staff members, has received some notoriety in the region. Given this positive attention, a similar exhibit is being planned as part of the Academy’s 125th celebration.



•



A project was started to digitize the Academy’s collection of yearbooks, which go back to class of 1945. Utilizing the Boston Public Library’s Internet Archive, our yearbooks will be scanned and made available for online access. This project has a projected completion date in 2015.



Education Committee Current Status 1.



Renewal Information



Comments/Update



Impacts on MMA



Accreditation A. Accreditation Board for First year of the Energy Engineering and Technology Systems Engineering program (ABET)



Approval for Class of 2016 Dr. Add major Matt Frain is Program Area Chair



Application process underway Self study to be submitted in spring 2015 B. New England Association for Renewal granted -Spring 2011 5 Year Interims Report due in 2016 Received favorable response to Schools and Colleges August 2013 Progress Report (NEASC) 5 Year Mid-term Report due Spring 2016



Commence Mid-term report in 2015



Self-study conducted Fall 2019



Requires campus-wide involvement



Comprehensive decennial report Fall 2020 Site Visit - Spring 2021



C. International Assembly for Collegiate Business Education (IACBE)



September 22-23, 2014 site visit by IACBE delegate. Positive results.



Requires annual report



Anticipated for Class of 2015 Submitted comments October 2013, application process is proceeding. Drs. Bani Ghosh and Shu Tian are working together on the accreditation process.



11/14/2014



Education Committee Current Status 2.



Renewal Information



Comments/Update



Impacts on MMA



Commonwealth Oversight A. Special Mission



5 year renewal - approved January 2012



Annual report



`



1st year annual report submitted 10 May 2013



5 year renewal due January 2017



B. Board of Higher Education (BHE)/Department of Higher Education (DHE) Initiatives a. Vision Project



BHE would like the Strategic Plans of In progress all state universities to align with the Vision Project. 18 October statewide conference, MMA presented writing assessment initiative.



b. Partnership for the Assessment of Readiness for College and Career (PARCC) c. Advancing a Massachusetts Culture of Assessment (AMCOA)



d. Internship Initiative



Will be hiring new staff in fall of 2014



50/50 grant funding by BHE - $75K by BHE amd $75K by MMA for FY2014. Anticipate good for FY2015



11/14/2014



Education Committee Current Status 3.



Renewal Information



Comments/Update



Impacts on MMA



Regulatory Updates A. United States Coast Guard (USCG)



Five year approval received in Comprehensive site visit Nov. 2011 conducted in Fall 2016



26 NVICs rule making went into effect 24 December 2013



B. International Maritime Organization (IMO)



C. Standards of Training, Certification and Watchkeeping (STCW)



a. Manila 2010 Amendments



Management level model course all part-time staff requires 600-900 hours of additional must be trained as Assessors/Trainers education. Two tiers of security training goes into effect 1 January 2014. Submitted April 1, 2013



D. Federal Legislation



E. Commonwealth Legislative



New law allowing Sabbaticals on a six year cycle rather than the previous seven year cycle



Classes of 2013, 2014, and 2015 will be required to return to MMA for 3 day course work to satisfy 2010 amendment



Impacts Class of 2017, entering Fall Increase sea time Curriculum revisions 201.3 Anticipate Class of 2016 will be fully compliant at graduation Approval received. Appealed Gas Turbine omission from Engine approval.



New MSCA contract was ratified, but not yet funded.



F. Other



11/14/2014



Drafting Process • • • •



Standards 1-5: Jan-Jun Standard 6: Mar-Aug Standards 7 & 8: Jan-Apr Standard 9: FY15-Jan-Jul; FY16-Aug-Sep Standard 10: Jan-Mar Standard 11: Jan-Feb



• •



Draft Response to 2011 Concerns



Nov 2014



Dec 2014



Jan 2015



Team Member Workshop



Feb 2015



Mar 2015



May 2015



Jun 2015



Draft Reflective Essay



Jul 2015



Document to Printer



Document to NEASC for Review (10/15)



Conclude Response to All Standards Apr 2015



Submit Document to NEASC



Aug 2015



Sep 2015



Oct 2015



Nov 2015



Dec 2015



Jan 2016



Edit Reflective Essay College Catalog Complete Final Review/ Revisions



Identify Team Members & Responsibilities Data Collection ENROLLMENT 2014: Nov-Mar 2015: Oct FINANCIAL 2014 Financial Statement: Dec Data: Feb-Jul 2015 Data: Oct



Data Collection & Document Drafting Timeline: NEASC 5-Year Interim Report YEAR



DRAFTING



MONTH



2014 2014 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2016 NOV DEC



JAN



FEB MAR APR MAY JUN



JUL



AUG



X



X



SEP



OCT NOV DEC



STANDARD AND TOPIC ST 1: Mission



B. Lima



F. McDonald



A. Fallon



X



X



X



X



X



X



ST 2: Planning & Evaluation



B. Lima



F. McDonald



A. Fallon



X



X



X



X



X



X



ST 3: Governance



B. Lima



F. McDonald



A. Fallon



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



ST 4: Academic Program



J. McDonald



M. Cuff



K. McLaren



Faculty/Gen Ed



ST 5: Faculty



K. McLaren



E. Benway



Faculty/Gen Ed



Faculty/DegProg



ST 6: Students



E. Rozak



E. Stevenson



K. McLaren



C. Kedski



ST 7: Library and Information Resources



A. Fallon



S. Berteaux



ST 8: Physical & Technological Resources



F. McDonald



P. O'Keefe



ST 9: Financial Resources



R. Cass



J. Deree



ST 10: Public Disclosure



E. Benway



L. Novak



ST 11: Integrity



E. Benway



L. Novak



Faculty/DegProg



M. Cuff



Staff



X



X



X



X



X



X



FY 15 FY 15 FY 15 FY 15 FY 15 FY 15 FY 15 FY 16 FY 16 M. Patrick



Reflective Essay



M. Patrick



M. Cuff



K. McLaren



Response to 2011 Concerns



A. Fallon



K. McLaren



S. Berteaux



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



X



DATA E&S Forms



K. McLaren



Enrollment Data



K. McLaren



M. Cuff



Financial Data



R. Cass



J. Deree



X



X



X



X



X



X



X



X



X



FY 16 FY 16 FY 16 FY 16 FY 16 FY 16 FY 16 FY 16



JAN



November 6, 2014



Admiral Richard Gurnon, President Massachusetts Maritime Academy 101 Academy Drive Buzzards Bay, MA 02532



Dear Admiral Gurnon: This is a report on the findings of the accreditation site-visit team (Dr. Niccole Buckley and Dr. Phyllis Okrepkie) following their trip to Massachusetts Maritime Academy on September 23-24, 2014. The IACBE Board of Commissioners will review this report and your response to it at its next meeting, and will use this information in determining the accreditation status of your business programs. After reviewing the findings in this letter, please provide the IACBE with a written response to each finding individually, indicating whether you agree with or take exception to the finding and providing clarification/documentation as necessary. This report of findings does not abrogate the Board of Commissioners’ responsibility to review an academic business unit’s compliance with all of the IACBE’s Accreditation Principles. Consequently, during accreditation reviews, the commissioners are not limited to the findings identified in the site-visit team’s report, and may make additional comments and raise additional issues not covered in the report. PROGRAMS INCLUDED FOR REVIEW IN THE SELF-STUDY The business programs in the degrees listed below were included for review in the self-study. In your response to this report of findings, please also confirm that these programs are those for which the International Maritime Business Department is seeking accreditation. 



Bachelor of Science in International Maritime Business



International Assembly for Collegiate Business Education 11374 Strang Line Road | Lenexa, Kansas 66215 | USA Tel: +1 913 631 3009 | Fax: +1 913 631 9154 | Email: [email protected] | Web: www.iacbe.org



Site-Visit Team Findings



Section I: Compliance Findings This section contains the site-visit team’s findings pertaining to the provision of the required background information and the extent of compliance of the International Maritime Business Department with the IACBE’s Accreditation Principles. The site-visit team did not have any compliance findings. Section II: Feedback Findings This section contains feedback to the International Maritime Business Department consisting of the sitevisit team’s recommendations for changes and improvements that it believes will help the department in achieving excellence in business education. Principle 1.1: Outcomes Assessment In discussions with students, the site-visit team found that the students do not understand that the academy is in a process of continuous improvement and that students perform very well when measured against the intended student learning outcomes. In the team’s opinion, it appears that, while students are very committed to Massachusetts Maritime Academy, they do not fully appreciate the efforts of the academy in pursuing excellence in business education. The team recommends that the faculty and staff work to inform students better of the results of the outcomes assessment process and the value of the department’s continuous improvement efforts to student success both at the academy and in the workplace. Section III: Commendations This section consists of the site-visit team’s findings pertaining to areas in which the team believes that the International Maritime Business Department is demonstrating exceptional performance. 



The International Maritime Business Department has done an excellent job of making the connection between strategic planning and the assessment of outcomes relating to student learning and operational effectiveness. The direct and indirect measures of student learning go above and beyond expectations in the amount and level of assessment. The outlined A, B, C approach for assessment creates a full overview of the reasons why the department has included three direct and indirect measures of learning. The site-visit team commends the International Maritime Business Department for its strategic planning process, and suggests that the department consider submitting a proposal to hold a workshop on strategic planning at the IACBE’s Annual Conference and Assembly Meeting.







The administration of the International Maritime Business Department has succeeded in weaving current practice in the industry into the curriculum and culture of the department through strong alumni, advisory board, and industry connections. This was evidenced in meetings with alumni and faculty. Deserving special note was the fact that several of the faculty members travel great



2



distances in order to teach in the program and to share their knowledge and expertise with students. The department is to be commended for its close ties with industry as a way to enhance the overall learning experience.



Thank you for the hospitality that you provided to the members of the site-visit team. In order for your self-study to be reviewed by the Board of Commissioners at its December 2014 meeting, one hard copy and one electronic copy of your response to these findings will need to be submitted to the IACBE by November 17, 2014. Please submit the electronic copy in both MSWord and PDF formats. If you have any questions, please do not hesitate to contact us.



Sincerely,



Dr. Phyllis Okrepkie, D.M., C.M.A. Director of Accreditation and Organizational Advancement [email protected] +1 913 631 3009 cc: Captain Bradley Lima, Vice President of Academic Affairs Dr. Bani Ghosh, Chair, International Maritime Business Department
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MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Audit & Governance Committee Kurz Maritime Business Center/Kurz Hall, MMA 21 November 2014 AGENDA Trustee Richard Covel, Chair Trustee Paul Kelly, Vice Chair Trustee Felicia Penn, Member I.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair



II.



PREVIOUS MEETING MINUTES – 6 October and 22 August 2014



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair Motion: • Audit & Governance-FY15-05 To consider approving and accepting Honorary Degree Recipients for Commencement, 20 June 2015.



IV.



STAFF LIAISON SUMMARY REPORTS President of the Academy, Governance Agenda and Considerations Vice President for Operations



V.



AUDIT STRATEGIC INFORMATION REPORTS • External Audit and Status • External Audit Special Procedures • Presentation and Report by the External Auditors • State or Federal Audits • Internal Audit Plans*, Status and Report by Internal Audit • Accounting or Policy Changes • Internal Controls Update and Compliance • Material Weaknesses or Significant Deficiencies • Reports of Fraud or Misappropriation



VI.



GOVERNANCE • By Laws • Legislative Actions/Amendments Update • Schedule of BOT Meetings • Nominations Special Committee • Presidential Performance Review Special Committee



*Provide data and/or report



• • • • •



Inter relationships, MMAAF BOT Self-Assessment BOT Code of Conduct MMA Policy Against Harassment Other



VII.



HUMAN RESOURCES • Contract Status • Grievances • Lawsuits • Legal



VIII.



OLD BUSINESS



IX.



NEW BUSINESS



X.



OTHER BUSINESS



XI.



ADJOURNMENT



*Provide data and/or report



Massachusetts Maritime Academy Board of Trustees Audit & Governance Committee President’s Conference Room, Harrington Building 6 October 2014



Members Present: Trustee Covel, Committee Chair; Trustees Kelly, Mattson (ex-officio) and Penn. Call to Order Trustee Covel called the meeting to order at 08:31 a.m. Chair Report/Opening Statement Trustee Covel stated that the purpose of the meeting was to review the Academy’s 2013-2014 financial statements. Mr. Christopher Stenmon of O’Connor & Drew proceeded to review the Financial Statement and Management’s Discussion and Analysis in detail with the committee and President Gurnon, Vice President Cass (Finance) and Vice President McDonald (Operations). He reported that the audit was successful with a clean opinion on financial statements and internal controls, commending VP Cass and her staff. Action items resulting from committee review: • Requested list of recommended internal audits (VP Cass will provide). • Requested inquiry to MorganStanley and EatonVance regarding compliance with investment policy in reference to BBB and BB ratings on page 33 (Mr. Corbett ‘s response attached). • Requested checklist of potential shortcomings (Mr. Stenmon’s response attached). At Chair Covel’s request for a motion, Trustee Penn motioned to approve the Massachusetts Maritime Academy Financial Statements and Management and Discussion and Analysis for submission to the Commonwealth of Massachusetts and ratification by the MMA Board of Trustees and to adjourn into Executive Session with the auditors at 10:26 a.m., not to reconvene in public session; seconded by Trustee Mattson and unanimously approved.



Respectfully submitted, Christina Aquilano Staff Associate, President’s Office



RE: Investment grade bonds 1 message Corbett, Jack  Wed, Oct 15, 2014 at 5:49 PM To: Richard Gurnon  Cc: "[email protected]" , Christina Aquilano 



Hello Rick, MMA has 2 components to the fixed income portfolio. The first part is made up of individual bonds issued by the US Government, Agencies, and corporations. The ratings on that portion of the portfolio are investment grade or better. The second part is invested in fixed income funds. The funds may and do allocate a portion of the portfolio to low rated or junk bonds. In the context of a diversified allocated portfolio it makes sense. We would not want to own junk or low rated individual bonds directly, but as part of an overall strategy it provides diversification and can actually reduce volatility. I’m available to discuss any questions or concerns with the trustees or you. Thank you - Jack



Jack Corbett Senior Vice President Portfolio Management Director Wealth Advisor Morgan Stanley Wealth Management



600 Longwater Drive Norwell, MA 02061 (781)681-4913 direct (781)681-4950 fax



[email protected] Click Here to Visit Our Website From: Richard Gurnon [mailto:[email protected]] Sent: Wednesday, October 15, 2014 3:02 PM To: Corbett, Jack (Wealth Mgmt MS) Cc: Cass, Rose [MSIM PRIVATE INVESTOR]; Christina Aquilano Subject: Investment grade bonds Jack, At the most recent Audit and Governance meeting where we were discussing the audit and the financials with the Trustees, one of them asked about the "BB" and "BBB" ratings of some of the Corporate Bond investments with Morgan Stanley. They wondered if they were "junk bond" status or something similar and if they belonged in our investment portfolio. I admitted that I didn't know but would ask... Could you explain? Thanks, Rick



O’Connor & Drew, P.C.



Memo To:



Rose-Marie Cass



From:



Chris Stenmon



Date:



November 5, 2014



Re:



Potential Shortcomings



In response to the Board’s request for O’Connor & Drew to identify possible shortcomings that the Academy may face, I have noted the following as major areas facing colleges and universities today: •



Credit Cards – both adhering to college defined credit card policy and monitoring credit card purchases for personal use or other fraudulent activity.



•



Information Technology – ensuring that the institution has the proper controls in place, both detection and prevention, to mitigate security risks.



•



Clery Act compliance



•



Payroll – having the proper documentation on file for each employee, including Form I-9 and W-4, current rate of pay, contract, etc.



•



Work-study – students that receive federal work-study monies working during a scheduled class time.



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Audit & Governance Committee The Beachmoor at MMA 22 August 2014 Members Present: Trustee Covel, Committee Chair; Trustee Hammon (ex-officio), Trustee Mattson (exofficio) and Trustee Penn Other Trustees Present: Trustees Fields, Frost, Heineman and Locke CALL TO ORDER AND OPENING COMMENTS Trustee Covel called the Audit & Governance meeting to order at 9:24 a.m. PREVIOUS MEETING MINUTES There being no changes to the draft minutes of the 14 February meeting, Trustee Penn motioned to accept; seconded and unanimously approved. ACTION REQUIRED/MOTIONS TO BE CONSIDERED Audit & Governance FY15-01, To consider approving and accepting the 5-Year Strategic Plan and Strategic Goals and Objectives for 2014-15 – Trustee Penn motioned to recommend to the board for approval; seconded and unanimously approved. Audit & Governance FY15-02, To approve and accept the President’s Performance Appraisal Survey for the Academic Year 2013-14 – Following discussion, the motion was revised as follows: In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of the Massachusetts Maritime Academy hereby delegates to the President’s Performance Review Committee the authority to compile and submit the completed President’s Performance Appraisal Survey for the Academic Year 2013/14 to the Commissioner, Department of Higher Education by 15 September 2014. Trustee Covel motioned to approve as revised; seconded and unanimously approved. Audit & Governance FY15-03, To consider approving delegating to the President the authority to appoint an Executive Vice President as a direct report to the President – Trustee Covel motioned to approve; seconded and unanimously approved. STAFF LIAISON SUMMARY REPORTS At the request of Trustee Covel, President Gurnon provided the following updates: AUDIT STRATEGIC INFORMATION REPORTS • External Audit and Status – In progress; O’Connor & Drew auditors are collecting data. • External Audit Special Procedures – Nothing new. • Presentation and Report by the External Auditors – Will request draft presentation at September board meeting (submission deadline is 15 October). • State or Federal Audits – None. • Internal Audit Plans*, Status and Report by Internal Audit – An updated internal audit schedule is attached per Trustee Covel’s request. • Accounting or Policy Changes – None. *Provide data and/or report



• • •



Internal Controls Update and Compliance – No issues. Material Weaknesses or Significant Deficiencies – None discovered. Reports of Fraud or Misappropriation – None.



GOVERNANCE • By Laws – No changes. • Legislative Actions/Amendments Update –Neither the state universities nor the community colleges were successful in getting to year two of the 50/50 funding formula. In accordance with BOT approval, we will increase the tuition and fees by 1% for this academic year which equates to a $70 increase per student per year ($35 per semester). Unless we are successful in convincing the legislature to fulfill their commitment to a 50/50 split by increasing state university budgets by $15M next year, we will likely have to raise the tuition and fees for FY 2016 by 5% to continue to keep our annual budget in the black. • Schedule of BOT Meetings – Meeting schedule is in notebook; trustees will be polled on a retreat date and agenda items. • Nominations Special Committee – BOT Chair will appoint members in March. • Presidential Performance Review Special Committee – Trustee Locke will gather input from trustees and report at September’s meeting. He stated that Commissioner Freeland designated a maximum merit award of 3.5% divided into two segments of 2.3% (based predominantly upon campus board review) and 1.2% (based predominately upon the Commissioner’s review). • Compensation Special Committee – N/A • Inter relationships, MMAAF – Excellent. • BOT Self-Assessment – Due by 19 September meeting. • BOT Code of Conduct – Due by 19 September meeting. • Other – Governor’s office is nearing completion of the process to appoint Trustee Heineman’s replacement and reappoint Trustee Locke. HUMAN RESOURCES VP-Operations CAPT McDonald reported as follows: • Contract Status – MSCA, APA and AFSCME contracts negotiated and to be signed soon. • Grievances, Lawsuits, Legal – Nothing unusual; update to Chair & Vice Chair. OLD BUSINESS - None. NEW BUSINESS – President Gurnon requested approval to reactivate the position of Executive Vice President with an internal appointment to ease the transition to his retirement in one year, which the Committee unanimously approved. OTHER BUSINESS – None. ADJOURNMENT Trustee Penn motioned to adjourn the Audit & Governance Committee at 10:44 a.m., seconded and approved. Respectfully submitted, Christina Aquilano, Staff Associate, President’s Office *Provide data and/or report



*Provide data and/or report



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION



AUDIT & GOVERNANCE MOTION



AUDIT & GOVERNANCE-FY15-05 DATE: 19 DECEMBER 2014



_________________________________________________________________________________ To consider approving and accepting Honorary Degree Recipients for Commencement 20 June 2015.



DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of Massachusetts Maritime Academy approves the Honorary Degree Recipients for Commencement, 20 June 2015.



Contact:



Captain Bradley K. Lima, Vice President of Academic Affairs



Committee Action:



Submitted to the Standing Committees on 21 November 2014 for their consideration.



Honorary Degree Recipients Commencement – 20 June 2015 Senator Elizabeth Warren Author David McCullough Coach Robert Corradi



Doctor of Public Administration, Honoris Causa Doctor of Humane Letters, Honoris Causa Doctor of Public Administration, Honoris Causa BACKGROUND INFORMATION



It is recommended that the Board of Trustees approve the granting of these Honorary Degrees for presentation at the Massachusetts Maritime Academy Commencement Ceremony on 20 June 2015. Alternative Honorary Degree Recipients are: 1. Governor Charlie Baker/Congressman Seth Mouton in place of Senator Elizabeth Warren. 2. Patriots Coach Bill Belichick/ABS CEO Chris Wiernicki in place of Author David McCullough



POLICY AGAINST HARASSMENT REVISED 07 JUNE 2013



A. Scope



All employees of Massachusetts Maritime Academy. For the purposes herein all references to Massachusetts Maritime Academy (“MMA”) shall mean MMA and its administrators, faculty, staff, students, board of trustees and adopting affiliates. B. Objective To stress MMA’s policy of maintaining a work environment that encourages respect for the dignity of each individual, and to emphasize MMA’s strong opposition to unlawful harassment and to identify the complaint procedures available, as well as the disciplinary penalties that could be imposed. C. Policy 1. MMA endeavors to maintain a work environment that supports respect for the wide diversity of people employed, which includes a workplace free from unlawful harassment based on sex, race, color, religion, national origin, age, disability, sexual orientation, ancestry, past involvement in a discrimination complaint or any other category protected under federal, state or local law (“Harassment”). 2. MMA prohibits Harassment, whether on campus, in outside work assignments or in MMAsponsored social or non-social functions, events or programs. “Harassment” also includes communicating, sharing or displaying written or visual material or making verbal comments that are demeaning or derogatory to a person because of his or her sex, race, color, religion, national origin, age, disability, sexual orientation, ancestry, past involvement in a discrimination complaint or other category protected under federal, state or local law. It includes materials or comments intended as humor. The use of MMA facilities to disseminate, duplicate or display such materials is prohibited. Further, “Sexual Harassment,” is Harassment that includes making unwelcome sexual advances, requesting sexual favors or engaging in verbal or physical conduct of a sexual nature, which is made a term or condition of employment, or which is used as the basis for employment decisions. “Sexual Harassment” also includes any type of sexually-oriented conduct, including conduct intended to be friendly or humorous, which is unwelcome and has the purpose or effect of unreasonable interference with an employee’s work performance or creation of a work environment that is intimidating, hostile, offensive or coercive to a reasonable person. 3. Should Harassment occur, MMA will take appropriate corrective action to prevent its continuation or recurrence. In addition, MMA will endeavor to prevent such Harassment of its employees and students by persons who are not MMA employees, but who are on MMA’s



1



premises or who have a business or other relationship with MMA, such as job applicants, vendors, or customers. 4. It is against MMA’s policy, and it is against the law, for any employee to harass another employee. Harassment is unlawful and any individual found to have engaged in such Harassment will be subject to disciplinary action, up to and including without limitation, suspension without pay and, termination of employment. The following is a partial list of conduct which could be considered Sexual Harassment: a. verbal behavior such as comments, language, suggestions, unwelcome sexual jokes, epithets, advances, propositions, or derogatory remarks based on sex; b. physical behavior such as pats, squeezes, touching, leering, whistling, repeatedly brushing against someone’s body, impeding or blocking normal work or movement, or making suggestive, insulting, or obscene comments or gestures; c. visual harassment such as posting of sexually suggestive or derogatory pictures, posters, cartoons, objects or drawings, even at one’s work station; d. threats or insinuations, either explicitly or implicitly, that an individual’s refusal to submit to sexual advances or sexual conduct will adversely affect his or her employment, evaluation, wages, advancement, assigned duties, benefits or any other aspect of employment or career advancement; e. favoring any applicant or employee because that person has performed or shown a willingness to perform sexual favors for a supervisor; f.



written or oral abuse of a sexual nature or use of sexually degrading or sexually vulgar words to describe an individual;



g. unwelcome comments about an individual’s body, sexual prowess or sexual deficiencies; h.



asking questions about sexual conduct; and



i.



assault or coerced sexual acts.



5.



All employees, including supervisors and managers, will be subject to severe discipline, up to and including without limitation, suspension without pay and termination of employment for any act of Harassment.



6.



Retaliation for complaining about Harassment or for participating or cooperating in good faith in an investigation of a Harassment complaint is prohibited.



7.



Such retaliation is unlawful and any individual found to have engaged in retaliation will be subject to disciplinary action, up to and including without limitation, suspension without pay and termination of employment.



D. Procedure 1.



MMA will determine whether the reported conduct constitutes Harassment based on a review of the facts and circumstances of each situation. Employees who believe they may have been the subject of, or who are aware of possible instances of Harassment prohibited by this policy, are strongly encouraged to use this procedure as soon as possible after a perceived act of Harassment occurs. Prompt reporting allows MMA to investigate while the facts are still fresh and to take prompt appropriate corrective action.



2



2.



MMA will handle the matter with as much confidentiality as possible under the circumstances and with due regard to the rights and wishes of all parties, recognizing that there are many circumstances where complete confidentiality is not possible. Upon receipt of a complaint, MMA will promptly undertake an investigation and appropriate, corrective action. The following procedures will be followed in the case of a complaint: Filing of a Complaint—An individual who believes that he or she has been the subject of Harassment should bring his or her complaint to the attention of his or her immediate supervisor. If the employee’s immediate supervisor is the source of the alleged Harassment, or if an employee is uncomfortable discussing the matter with the supervisor, the employee should report the problem to the supervisor’s manager, the Human Resources Director, the Affirmative Action Officer or the Vice President of Operations.



E.



b.



Manager’s and Supervisor’s Duty—Managers and Supervisors who receive a Harassment complaint should immediately contact the Human Resources Director, the Affirmative Action Officer or the Vice President of Operations. The Human Resources individual contacted will promptly determine if an investigation is warranted and, if so, will designate one or more fact finders who will be responsible for conducting a prompt investigation.



c.



Investigation—The fact finder may ask the individual for a written statement indicating the identity of the alleged offending party and the date, location and nature of the alleged Harassment. As soon as possible thereafter, the fact finder will generally meet individually with the alleged offending party to inform him or her of the contents of the complaint and provide him or her with an opportunity to respond. If there is a significant dispute of fact, the fact finder may give each party an opportunity to identify persons who can support or corroborate his or her version of the facts. The fact finder may also investigate the matter further by contacting those individuals and/or other individuals whom the fact finder reasonably believes may have additional information regarding the issues raised in the complaint.



d.



Resolution—Based upon the information gathered in the investigation, the fact finder will determine whether MMA’s policy was violated and will recommend appropriate corrective action.



Responsibilities 1.



The Affirmative Action Officer is responsible for promulgation of the Policy against Harassment.



2.



Managers and supervisors are responsible for the implementation of this policy in their work group and have a duty to maintain a workplace free of Harassment. Each manager and supervisor is responsible for exhibiting management practices that make clear that Harassment is inappropriate, offensive, and illegal, and will not be tolerated at MMA. Each manager and supervisor must ensure that each individual under his or her supervision or control is aware of MMA’s policy on Harassment and the policy’s Harassment resolution procedure, and to assure such individuals that they need not endure insulting, degrading or exploitative treatment based on sex, race, color, religion, national origin, age, disability, sexual orientation, ancestry, past involvement in a discrimination complaint or other category protected under federal, state or local law. Any manager or supervisor who learns of or suspects violations of this policy must promptly bring this matter to the attention of the Human Resources Director, the Affirmative Action Officer, or the Vice President of Operations. Managers’ resolution of Harassment



3



complaints also includes full cooperation with any ongoing investigation regarding an alleged Harassment incident. Employees are responsible for complying with both the spirit and the letter of this policy to achieve a workplace free from Harassment. The line between acceptable social conduct and Harassment is not always clear. For that reason, MMA encourages individuals who believe they are being or may have been harassed to communicate clearly to the offending party that the conduct is offensive, intimidating, or embarrassing, to explain how the offensive behavior affects the employee’s work, and to ask that the conduct stop. If the individual is uncomfortable with making such a direct approach to the offending party, because the harassing employee is a supervisor or manager or for any other reason whatsoever, or has done so, but the perceived Harassment has not stopped, then the individual may use the procedure described above to obtain a constructive resolution of the problem. Any manager or employees who need further clarification for themselves or their staff as to what constitutes harassment may contact the Human Resources Department for additional training.
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POLICY AGAINST HARASSMENT – REVISED 07 MARCH 2013 By signing this document the employee acknowledges and understands Massachusetts Maritime Academy’s Policy Against Harassment.



_______________________________ PRINT SIGNATURE



_______________________________ SIGNATURE



____________________ DATE
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MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Facilities & Finance Committee International Maritime Business Center 21 November 2014 Trustee Felicia Penn, Chair Trustee Galon Locke, Vice Chair Trustee Ambrose Jearld, Member Trustee Richard Covel, Member AGENDA I. CALL TO ORDER AND OPENING COMMENTS – Committee Chair II. PREVIOUS MEETNG MINUTES – 22 August 2014 - 19 September 2014 III. ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair Motions: • Chairman Motion-FY14-02 (Revised) • To consider authorizing the President to transfer funds up to One Million Six Hundred Thousand Dollars (($1,600,000) from the Reserve Fund to Massachusetts Maritime Academy Foundation and to establish a Memorandum of Understanding with Massachusetts Maritime Academy Foundation to acquire property at 320 Main Street, Buzzards Bay, MA. • Facilities & Finance-FY15-02 (Revised) To consider authorizing and approving up to One Million Two Hundred Thousand Dollars ($1,200,000) from the Academy’s Reserve Funds to make improvements at 320 Main Street, Buzzards Bay, MA to accommodate the relocation of the Facilities and Marine departments identified in the Division of Capital Asset Management and Maintenance’s (DCAMM) Campus Master Plan. • Facilities & Finance-FY15-03 To consider authorizing and approving up to One Million Six Hundred Thousand Dollars ($1,600,000) from the Academy’s Reserve Funds for maintenance on Harrington Hall. • Facilities & Finance-FY15-04 To consider authorizing and approving the Chairman of the Board of Trustees, on the recommendation of the Presidential Search Committee, to expend up to One Hundred Thousand Dollars ($100,000) from the Academy’s Reserve Funds in support of the Presidential Search. IV. STAFF LIAISON SUMMARY REPORTS Vice President for Finance Vice President for Operations Vice President for Advancement *Provide data and/or report



V.



STRATEGIC INFORMATION REPORTS a. Financial Report • Financials o Balance Sheet* o Income & Expenses o Budget Actuals, Quarter, YTD, Year End • Financial Aid Report* • Unusual Expenses • Claims/Insurance • Enterprise Accounts o Camps & Conferences o DGCE o Yacht & Boat Donations • Investments* b. Facilities Report • Deferred Maintenance* • Capital Projects* • Renovations • Off Campus Facilities* • Leased and Operated Facilities* c. Advancement Report • Initiatives o Leadership Gift & Grants Effort o Alumni Participation o Outreach Program o Cadet Philanthropy o Upcoming Fund Raising Events • Advancement Financial Report* • MMA Foundation Report*



VI. OLD BUSINESS – (TBD by the Chair, Vice Chair and President) VII. NEW BUSINESS - (TBD by the Chair, Vice Chair and President) Facilities & Finance-FY15-04 To consider authorizing and approving the Chairman of the Board of Trustees, on the recommendation of the Presidential Search Committee, to expend up to One Hundred Thousand Dollars ($100,000) from the Academy’s Reserve Funds in support of the Presidential Search. VIII. OTHER BUSINESS IX. ADJOURNMENT *Provide data and/or report



Massachusetts Maritime Academy Board of Trustees Facilities & Finance Committee Beachmoor Conference Center 22 August 2014 Members Present:



Committee Chair Penn, Committee Vice Chair Locke, Trustee Covel, BOT Chair Mattson (Ex Officio), and BOT Vice Chair Hammon (Ex Officio)



Members Absent:



Trustee Jearld



Others Trustees Present: Trustees Heinemen, Fields, and Frost Non-Voting Members Present: President Gurnon CALL TO ORDER AND OPENING COMMENTS Facilities & Finance Committee Chair Penn called the Facilities & Finance meeting to order at 11:41 a.m. The meeting has a quorum. PREVIOUS MEETING MINUTES Committee Chair Penn requested a motion to approve the 16 May 2014 Facilities & Finance Committee minutes as written. BOT Chair Mattson motioned to approve the 16 May 2014 Facilities & Finance Committee minutes as written; seconded, MOVED unanimously as written. Committee Chair Penn requested liaisons to give their reports. ACTIONS REQUIRED/MOTIONS TO BE CONSIDERED •



Facilities & Finance-FY15-01 Committee Chair Penn requested a motion to consider authorizing and approving up to Five Million Dollars ($5,000,000) from the Academy’s Reserve Funds for a new academic Building identified in the Division of Capital Asset Management and Maintenance’s Campus Master Plan. BOT Mattson motioned to approve up to Five Million Dollars ($5,000,000) from the Academy’s Reserve Funds for a new academic Building identified in the Division of Capital Asset Management and Maintenance’s Campus Master Plan; seconded, MOVED unanimously.



•



Facilities & Finance-FY15-02 Committee Chair Penn requested a motion to consider authorizing the approving up to Three Million Dollars ($3,000,000) from the Academy’s Reserve Funds to construct a new facility to accommodate the relocation of the Facilities and Marine department identified in the Division of Capital Asset Management and Maintenance’s Campus Master Plan. BOT Chair Mattson motioned to approve up to Three Million Dollars ($3,000,000) from the Academy’s Reserve Funds to construct a new facility to accommodate the relocation of the Facilities and Marine 1



department identified in the Division of Capital Asset Management and Maintenance’s Campus Master Plan; seconded, MOVED unanimously. STRATEGIC INFORMATION REPORTS Financial Report – Ms. Rosemarie Cass, Vice President of Finance Ms. Cass reported the auditors left campus early with no findings at this time. A small profit was made from operating revenue/expenses for FY14; will be adding approximately $4,000,000 to the reserve account; and state appropriation has been cut; the operating budget is conservative. Ms. Cathy Kedski, Director of Financial Aid, reported student debt is a large focus for the Academy. The average loan dept is approximately $37,582. Discussion regarding loan interest rates ensued. Ms Cass reported on net profit for enterprise accounts for FY14: • • •



DGCE = $867,000 Camps & Conferences=$344,000 Yacht & Boat Donations=($272,000)



Facilities – CAPT Francis McDonald, Vice President of Operations CAPT McDonald reported on the status of capital projects: Campus Loop Road and Pedestrian Walkway are scheduled for spring 2015 and funded; Foundation has agreed to purchase land for the relocation of Facilities & Marine departments (in negotiation stage); Alumni Gymnasium funding is in progress; Tri-generation Project may be added to the new academic building; Photovoltaic on ABSIC is ongoing; Hurley is nearing completion for September; Bresnahan Roof project has been awarded and will be complete in the month of September. DCAMM has committed to replacing the entire natatorium roof; solar panels will be installed; revised request to DCAMM for cost share for Harrington envelope project has been submitted. MSCBA projects are on target and schedule. Fourth Company dormitory has been turned over; dining hall expansion will be completed spring 2015; Second Company bathroom renovations are scheduled for winter 2015 and First Company renovations for winter 2016. Advancement Report – Ms. Holly Knight, Vice President of Advancement Ms. Knight reported on a fabulous FY14 for the Advancement Office; 1,615 donors; $2.6 million dollars; received five (5) gifts over $100,000; alumni giving at 14% (national average is 8.7%); FY15 goal for alumni giving is 15%; return on investment is 17%; and a three (3) year athletic campaign has been launched with a theme of “A Tradition of Pride.” Dates to remember: Homecoming weekend is 26-27 September 2014; Gerhard E. Kurz Hall Ribbon Cutting Ceremony is 27 September 2014; and the Admiral’s Scholarship Gala is 25 October 2014. OLD BUSINESS



2



Committee Chair Penn requested a follow up discussion regarding investments. Morgan Stanley and Eaton Vance made suggestions for changes with the Academy’s Investment Policy. She requested a special Facilities & Finance Committee meeting after the 19 September 2014 Board of Trustees meeting. NEW BUSINESS CAPT McDonald recapped the history and process of attaining a new academic building. He will be meeting with DCAMM at the end of the month to further the process along prior to the change of legislatures. OTHER BUSINESS - None ADJOURNMENT Committee Chair Penn requested a motion to adjourn the Facilities & Finance Committee meeting at 12:39 p.m. BOT Chairman Mattson motioned to adjourn the Facilities & Finance Committee meeting at 12:39 p.m., seconded, MOVED unanimously. The Facilities & Finance Committee Meeting adjourned at 12:39 p.m. Respectfully submitted, Colleen Ruggeri Staff Assistant Operations/President’s Office
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Massachusetts Maritime Academy Board of Trustees Facilities & Finance Committee Admiral’s Hall 19 September 2014 Members Present:



Committee Chair Penn, Trustees Covel, Jearld, BOT Chair Mattson (Ex Officio), and BOT Vice Chair Hammon (Ex Officio)



Members Absent:



Committee Vice Chair Locke



Non-Voting Members Present: President Gurnon CALL TO ORDER AND OPENING COMMENTS Facilities & Finance Committee Chair Penn called the Facilities & Finance meeting to order at 11:25 a.m. The meeting has a quorum. Committee Chair Penn called the special meeting for the purpose of review of Academy Investment Policy. The consensus of the committee is to support the current investment policy as is. PREVIOUS MEETING MINUTES • None. ACTIONS REQUIRED/MOTIONS TO BE CONSIDERED • None. STRATEGIC INFORMATION REPORTS • None. OLD BUSINESS • None. NEW BUSINESS • None. OTHER BUSINESS • None. ADJOURNMENT Committee Chair Penn motioned to adjourn the Facilities & Finance Committee meeting at 11:37 a.m., seconded, MOVED unanimously. The Facilities & Finance Committee Meeting adjourned at 11:37 a.m. Respectfully submitted, Colleen Ruggeri Staff Assistant Operations/President’s Office 1



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR BOARD ACTION CHAIRMAN MOTION



CHAIRMAN-FY14-02 DATE: 14 MARCH 2014 REVISED: 19 DECEMBER 2014



To consider authorizing the President to transfer funds up to One Million Six Hundred Thousand Dollars ($1,600,000) from the Reserve Fund to Massachusetts Maritime Academy Foundation and to establish a Memorandum of Understanding with Massachusetts Maritime Academy Foundation to acquire property at 320 Main Street, Buzzards Bay, MA. DRAFT MOVED:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22 the Board of Trustees of Massachusetts Maritime Academy hereby approves authorizing the President to transfer funds up to One Million Six Hundred Thousand Dollars ($1,600,000) from the Reserve Fund to Massachusetts Maritime Academy Foundation and to establish a Memorandum of Understanding with Massachusetts Maritime Academy Foundation to acquire property at 320 Main Street, Buzzards Bay, MA.



Contact:



CAPT Francis X. McDonald, Vice President of Operations



Board Action:



Submitted to the Standing Committees on 21 November 2014 for their consideration.



BACKGROUND INFORMATION The purpose of this motion is to continue to implement the master plan by acquiring land at 320 Main Street, Buzzards Bay, MA.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR TRUSTEE ACTION FACILITIES & FINANCE MOTION



FACILITIES & FINANCE-FY15-02 DATE: 19 SEPTEMBER 2014 REVISION: 19 DECEMBER 2014



To consider authorizing and approving up to One Million Two Hundred Thousand Dollars ($1,200,000) from the Academy’s Reserve Funds to make improvements at 320 Main Street, Buzzards Bay, MA to accommodate the relocation of the Facilities and Marine departments identified in the Division of Capital Asset Management and Maintenance’s (DCAMM) Campus Master Plan. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of the Massachusetts Maritime Academy hereby authorizes up to One Million Two Hundred Thousand Dollars ($1,200,000) from the Academy’s Reserve Funds to make improvements at 320 Main Street, Buzzards Bay, MA to accommodate the relocation of the Facilities and Marine departments identified in the Division of Capital Asset Management and Maintenance’s (DCAMM) Campus Master Plan. Contact:



CAPT Francis X. McDonald Vice President of Operations



Committee Action:



Submitted to the Standing Committees on 21 November 2014 for their consideration.



BACKGROUND INFORMATION The Facilities Department currently occupies four structures in the center of campus: the old Central Power Plant Building (a 1 ½ story masonry structure); the Carpentry Shop (a trailer); the Maintenance Building (an old low-grade metal structure); and, a small wood storage shed. The Marine Ops/Small Boats division occupies a low-grade metal structure attached to the existing maintenance building. These structures are located in the center of campus and house several types of space including equipment and material storage, various shop spaces, garages, offices, and shipping and receiving. The existing structures are in poor condition. From a campus planning perspective, these structures occupy prime real estate along the proposed campus pedestrian main street, which has limited land available for growth. The relocation of the Facilities and Marine departments are required in order to accommodate growth on the campus. This project funding is in alignment with the Academy’s 5-Year Strategic Plan and is a major component in the DCAMM campus master plan. By approving this motion, the Board of Trustees authorizes the President to use up to One Million Two Hundred Thousand dollars ($1,200,000) of Academy reserve funds to make improvements to the proposed facility at 320 Main Street, Buzzards Bay, MA.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR TRUSTEE ACTION FACILITIES & FINANCE MOTION



FACILITIES & FINANCE-FY15-03 DATE: 19 DECEMBER 2014



To consider authorizing and approving up to One Million Six Hundred Thousand Dollars ($1,600,000) from the Academy’s Reserve Funds for maintenance on Harrington Hall. DRAFT MOTION:



In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of the Massachusetts Maritime Academy hereby authorizes up to One Million Six Hundred Thousand Dollars ($1,600,000) from the Academy’s Reserve Funds for maintenance on Harrington Hall. Contact:



CAPT Francis X. McDonald Vice President of Operations



Committee Action:



Submitted to the Standing Committees on 21 November 2014 for their consideration.



BACKGROUND INFORMATION



The purpose of this motion is to supplement the Harrington Hall deferred maintenance funding previously approved. The change in project cost is due to the outdated estimates originally used by DCAM. The scope of the project includes all windows and glass curtain wall throughout the building. Harrington Hall



Original Estimate (2007)



DCAMM Share



MMA Share (Previously Authorized)



Envelope/Roof



$1,940,582



$970,291



$970,291



Revised Project Cost (2014) $3,500,000



Additional Funding Request $1,559,413



By approving this motion, the Board of Trustees authorizes the President to use up to One Million Six Hundred Thousand Dollars ($1,600,000) of additional Academy reserve funds for maintenance on Harrington Hall.



MASSACHUSETTS MARITIME ACADEMY REQUEST FOR TRUSTEE ACTION FACILITIES & FINANCE MOTION



FACILITIES & FINANCE-FY15-04 DATE: 19 DECEMBER 2014



To consider authorizing and approving the Chairman of the Board of Trustees, on the recommendation of the Presidential Search Committee, to expend up to One Hundred Thousand Dollars ($100,000) from the Academy’s Reserve Funds in support of a Presidential Search. DRAFT MOTION: In accordance with applicable provisions of Massachusetts General Laws, Chapter 15A, §22, the Board of Trustees of the Massachusetts Maritime Academy hereby authorizes the Chairman of the Board of Trustees, on the recommendation of the Presidential Search Committee, to expend up to One Hundred Thousand Dollars ($100,000) from the Academy’s Reserve Funds in support of a Presidential Search. Contact:



Ms. Rose Cass Vice President of Finance



Committee Action:



Submitted to the Standing Committees on 21 November 2014 for their consideration.



BACKGROUND INFORMATION RADM Richard G. Gurnon, President has announced his plan to retire at the end of fiscal year 2015. The Board of Higher Education requires (except in unusual circumstances) that a professional search firm be hired to assist in choosing a new president for the Academy. The Chairman of the Board of Trustees requests up to One Hundred Thousand Dollars ($100,000) in support of the search for a new president. A review of the costs incurred for the presidential search at Massachusetts College of Art and Design, Fitchburg State University, and Bridgewater State University indicate that this amount will be required to pay the professional search firm, reimburse for travel of potential candidates, and other incidental costs associated with selecting a new CEO for Massachusetts Maritime Academy. By approving this motion, the Board of Trustees authorizes the Chairman of the Board of Trustees to expend up to One Hundred Thousand Dollars ($100,000) of Academy reserve funds.



MASSACHUSETTS MARITIME ACADEMY OPERATING REVENUE & EXPENSE BUDGET ANALYSIS 2015



2015



10/31/2014 BUDGET State Maintenance Appropriation Federal MARAD and other MMA net student billing



15,111,123 16,503,142 0



92%



600,000



0%



14,581,446 27,356,018



53%



2014



2013



2012



2011



2010



Actual



Actual



Actual



Actual



Actual



14,734,703 12,946,587 12,330,691 12,330,691 1,600,000



961,529



1,228,925



10,840,503



477,801



526,301



25,654,180 24,603,553 22,951,331 21,204,688



19,307,487



MMA enterprise accounts



626,310



1,100,000



57%



1,167,149



1,646,328



2,181,846



772,413



956,049



Other



164,366



900,000



18%



695,450



794,565



868,505



1,064,779



631,872



2,812,439



1,962,333



124,162



1,152,483



591,716



0 Total Revenue



$30,483,245 $46,459,160



66% $46,663,921 $42,914,894 $39,685,460 $37,002,855 $32,853,928



Payroll



5,312,154 18,244,360



29%



18,575,183 16,974,362 14,972,336 14,342,535



13,503,475



Other expenses



8,850,369 26,744,335



33%



24,746,088 21,748,188 20,593,703 18,438,420



16,793,367



Encumbrances



8,413,562



Hurley DCAM transfer Total Expense



11/21/2014



4,000,000 $22,576,085 $44,988,695



50% $43,321,271 $42,722,550 $35,566,039 $32,780,955 $30,296,842



15,341,241 FY 2015 State Maintenance Appropriation 230,118 Projected 9C cut 1/5% Net State Maintenance 15,111,123 Appropriation



MASSACHUSETTS MARITME ACADEMY BALANCE SHEET



2014



Current and other assets



2013



2012



2011



2010



$52,575,342



$46,403,458



$33,072,498



$30,574,156



$26,161,367



51,456,853



46,532,278



47,473,299



43,828,354



29,228,218



104,032,195



92,935,736



80,545,797



74,402,510



55,389,585



Current liabilities



10,484,710



9,279,879



9,098,332



8,683,192



7,323,413



Other liabilities



19,761,110



14,978,500



5,737,988



5,206,534



5,807,879



30,245,820



24,258,379



14,836,320



13,889,726



13,131,292



46,630,309



47,475,644



44,430,816



40,309,727



25,240,275



2,112,400



837,987



1,003,250



2,735,169



4,365,026



25,043,666



20,363,726



20,275,411



17,467,888



12,652,992



$104,032,195



$92,935,736



$65,709,477



$60,512,784



$42,258,293



Capital assets (net of depreciation)



Total assets



Total liabilities Net assets Invested in capital assets, net of related debt Restricted Unrestricted



11/21/2014



Total net assets



MASSACHUSETTS MARITIME ACADEMY MMA Investments FY 2014



FY 2015



FY 2013



FY 2012



FY 2011



FY 2010



FY 2009



Morgan Stanley Market Value



18,686,417



18,522,288



16,085,995



14,268,132



14,121,846



7,518,656



6,965,431



Gross Return



226,296



2,550,447



1,873,176



212,186



1,173,280



605,278



-239,293



Management Fees



62,167



114,154



102,999



84,920



66,605



52,500



48,714



% Management Fees



0.33%



0.70%



0.67%



0.59%



0.61%



0.72%



0.68%



1%



16%



12%



1%



10%



8%



-4%



Market Value



2,697,038



2,671,928



2,295,782



2,103,627



2,077,509



Gross Return



29,625



384,405



192,155



34,855



81,859



4515



8,259



9,329



8,737



4,349



0.16%



0.42%



0.42%



0.41%



0.42%



1%



17%



8%



1%



7%



Net %



Eton Vance



Management Fees % Management Fees Net % Return



*2011 Eton Vance annualized, managed for six months 11/21/2014



Advancement



2015 to date



2014



2013



2012



600 donors @  $406,321



1,515 donors @  $2,269,695



1,441 donors @  $1,883,285



1,221 donors @ $1,529183



Leadership Gift Effort and Grants FY15:



11/21/2014



Chartwells ‐ $100,000 – Athletics (business) Individual ‘46 ‐ $16,000 – Athletics, Info Commons, Scholarship (to get to $100K  giving level) Individual ‘58 ‐ $15,000 Scholarship (Gala) Woman's Seamen's Friends ‐ $14,800 ‐ Scholarship Massport ‐ $10,000 Scholarship Veolia ‐ $10,750 Scholarship (Gala) Individual ’64 ‐ $10,000 Unrestricted (Reunion) Individual ‘64 ‐ $10,000 Unrestricted (Reunion) Friend ‐ $5,000 Sea Term Scholarship (In Honor and Memory of George Murphy ‘43) Kirby Corporation ‐ $5,000 – Tugs and Tow (Career Fair)



Please see attached 11 X 17 Spreadsheet



11/21/2014



MASSACHUSETTS MARITIME ACADEMY MMA Investments FY 2014



FY 2015



FY 2013



FY 2012



FY 2011



FY 2010



FY 2009



Morgan Stanley Market Value



18,686,417



18,522,288



16,085,995



14,268,132



14,121,846



7,518,656



6,965,431



Gross Return



226,296



2,550,447



1,873,176



212,186



1,173,280



605,278



-239,293



Management Fees



62,167



114,154



102,999



84,920



66,605



52,500



48,714



% Management Fees



0.33%



0.70%



0.67%



0.59%



0.61%



0.72%



0.68%



1%



16%



12%



1%



10%



8%



-4%



Market Value



2,697,038



2,671,928



2,295,782



2,103,627



2,077,509



Gross Return



29,625



384,405



192,155



34,855



81,859



4515



8,259



9,329



8,737



4,349



0.16%



0.42%



0.42%



0.41%



0.42%



1%



17%



8%



1%



7%



Net %



Eton Vance



Management Fees % Management Fees Net % Return



*2011 Eton Vance annualized, managed for six months 11/21/2014



Advancement



2014



2013



2012



2011



14%



12.5%



9.6%



6.7%



Note: national avg. for alumni giving for private & public schools is 8.7% and declining



Leadership Gift Effort / Grants Pipeline FY15: Clean Harbors / Alan McKim ‐ $4 Million  ‐ Athletics Anonymous ‘64 ‐ $1 – $5 Million (FY16) – In Discussion (motivated during Reunion + Gala) Veolia ‐ $300,000 – Scholarship  ABS ‐ $110,000 – Scholarship resolicit Individual ‘67 ‐ $100,000 (planned gift) Bechtel ‐ $25,000 ‐ $250,000 – (naming) Boston Marine Society ‐ $65,000 – resolicit (current needs) Individual ‘50 ‐ $50,000 – resolicit ‐ Scholarship Individual ‘88 ‐ $50,000 – Scholarship National Grid ‐ $40,000 ‐ ASLP Exelon ‐ $25,000 – Scholarship OSG ‐ $25,000 – Classroom Naming Poten & Partners ‐ $25,000+ ‐ budget offset 11/21/2014



Advancement Foundation



FY 15



FY 14



FY 13



Net Assets under Management



$12,529,293



$12,324,688



$7,632,927



Rate of Return



1.15%



17.18%



14.01%



Advancement



Department Update 



Homecoming & Reunion  Largest Reunion & Homecoming event in MMA history – proactive coordination  from Advancement Office is showing increasing numbers in attendance and  giving. Award reunion giving participation cups, this year went to 25th and 50th reunions.  







Gerhard E. Kurz Hall “Launching” champagne breakfast naming ceremony. 







Admiral’s Scholarship Gala   Attendance and sponsorship was strong with over 300 guests on campus,  dramatic unveiling of new athletic center renderings getting folks ready for the  launch of our $8M campaign… A Tradition of Pride; The Campaign for Buccaneer  Athletics.     



CLASS OF 2014 STUDENT LOAN DEBT AVG. FEDERAL LOAN DEBT $24,030



AVG. PRIVATE LOAN DEBT $33,855



AVG.TOTAL LOAN DEBT $37,582



78% (217 students) of UG Class of 2014 borrowed some type of loan 77% (214 students) borrowed federal loan 32% (89 students) borrowed private loan BORROWING BY PROGRAM OF STUDY MAJOR



AVG. DEBT



AVG. EFC



FENV MSEP MENG MTRA IMBU EMHS



$43,059 $42,771 $40,467 $34,268 $31,223 $30,025



$18,633 $18,003 $18,814 $23,826 $15,266 $15,559



MONTHLY LOAN PAYMENT W/BASIC 10 YR. PLAN $500 $500 $465 $400 $360 $345



SALARY NEEDED TO MEET LOAN PAYMENT



AVG. STARTING SALARY



% OF CLASS THAT BORROWED



FEMALES



MINORITIES



FEMALE AND MINORITY



$59462 $59065 $55884 $47323 $43118 $41463



$50-$75K $50-$75K $75-$100K $75-$100K $50-$75K $35-$75K



81% 81% 84% 60% 76% 87%



3 9 2 5 6 2



1 3 1 2 4 4



0 0 1 0 2 0



HISTORY CLASS OF



% OF GRADS WHO BORROWED



AVG. FEDERAL LOAN DEBT



2013 2012 2011 2010 2009 2008 2007



84% 75% 76% 71% 77% 70% 76%



$23,000 $22,307 $19,297 $17,052 $15,058 $14,070 $15,180



*STUDENTS WHO GRADUATED BETWEEN 7/1 AND 6/30 OF EACH RESPECTIVE YEAR



AVG. TOTAL DEBT (FEDERAL + PRIVATE LOANS) $34,224 $32,400 $34,166 $32,553 $26,037 $24,942 $22,400



Revised



Project



Description



Items Proposed for MMA Capital Funding for FY15 Construct Campus Loop Road Tower Lane / Baseball field Renovate Pedestrian Walkway Power Plant Road Relocate Marine / Facilities Depts. $1M Land//$3M Improvements Public Safety Renovation Renovate for firearm safety & storage Beachmoor Kitchen/1st Fl Renovation Beachmoor 2nd Fl Bathrooms Repurpose showers/tiles Gymnasium Locker room A/C



MASSACHUSETTS MARITIME ACADEMY Deferred Maintenance Capital Projects FY15 Status



Study Complete Study Complete Ongoing Fall 2014 Ongoing Ongoing FY15



Project



2,000,000 600,000 4,000,000 300,000 250,000 50,000 250,000



BOT/ RDF



Other Funds



Locally



Unfunded



Sub-total



2,000,000 600,000 4,000,000 300,000 250,000 50,000 250,000 7,450,000



Items Proposed for MMA Capital Funding beyond FY15 Alumni Gym Expansion Capital Campaign $5M/MSCBA $5M Emergency Mgt Simulator Upgrade FY16 Engineering Sim / Software FY16 Tri-generation Project Waterfront Protection Phase II



Seeking DCAMM delegation



Considered as new Academic Bld Design phase ongoing



10,000,000 600,000 250,000 1,800,000 5,000,000



5,000,000



5,000,000 600,000 250,000 1,800,000 5,000,000 17,650,000



X X



DCAMM Projects New Academic Building ABS Photovoltaic Project Natatorium Solar Thermal Harrington Window Harrington Roof Blinn Hall Envelope Blinn Hall Roof Wastewater Plant Upgrade (Phase II) Gymnasium Envelope Engineering Labs Renovation



New Building PV install on ABS Cost Share w/DCAMM/DEP Grant/MMA Cost Share w/DCAMM Request for DCAMM Funding DCAMM Funding requested Study needed Study needed Study needed



Study ongoing Ongoing-December 2014 DCAMM delay FY15 FY15 Ongoing Ongoing Identified in CAMIS Identified in CAMIS not yet ID'd in CAMIS



20,000,000 1,000,000 500,000 1,900,000 1,000,000 1,000,000 900,000 1,000,000 1,000,000 500,000



5,000,000 500,000 950,000



15,000,000 500,000 350,000 950,000



150,000 1,000,000 1,000,000 900,000 1,000,000 1,000,000 500,000 28,800,000



MSCBA (Dorm Authority)Projects Waterfront Protection Phase I Dorm Connector Project Dining Hall Expansion Second Company Renovation First Company Renovation



Design phase ongoing Ongoing/Complete December 2014 Ongoing/Complete Spring 2015 WI15 WI16



5,000,000 5,000,000 6,000,000 2,000,000 2,000,000



5,000,000 5,000,000 6,000,000 2,000,000 2,000,000 20,000,000



X



Annual Deferred Maintenance Projects Deferred Maint. Including Dorms Faculty/Staff Office Renovation Roof Repair (Annual) Tech Classroom Labs Upgrade Simulator Maintenance Lot/Sidewalk Paving ADA Compliance Initiatives



Misc. Projects Yearly Allocation Computer/Furniture Yearly Allocation Yearly Allocation Computer/Furniture Yearly Allocation Lab Equipment Yearly Allocation Software/Furniture Yearly Allocation Harrington Lot Study Completed



As funding allows Ongoing



400,000 25,000 200,000 25,000 25,000 50,000 100,000 100,000



400,000 25,000 200,000 25,000 25,000 50,000 100,000 100,000 925,000



Total updated 13 November 2014



74,825,000



18,050,000



41,800,000



1,925,000



13,050,000



74,825,000



RDF Request and Use Summary (in $Ms) Current Balance (6/14)



25.0



Currently approved requests Facilities / Marine Ops building (FY15) New Academic building (FY16) Loop Road (FY16) Land acquisition (FY15) DCAM Deferred Maint Match (FY16)



3.0 5.0 2.6 1.0 1.5



New Net Requests (as of 11/21/14) Revised Fac Mar Ops Bld Revised Land acq Additional Def. Maint. Sub total new requests (net)



-1.8 (3.0 to 1.2) 0.6 (1.0 to 1.6) 1.6 0.4



Total (active requests)



13.5



Projected RDF Balance (current less encumbrances)



11.5



Past Requests (2009-2013) Previously approved but not used ABSIC Photovolteic Chem Lab renovation Radar Lab Upgrade Watertube Boiler 360 degree Bridge Sim Alumni Gym renovation Press Box Tug Sim



0.5 0.5 0.5 0.4 1.2 1.2 0.7 1.1



Sub-total (not used)



5.6



(operational funds) (operational funds) (operational funds) (project on hold) (DCAM funds) (ARRA funds) (ARRA funds) (operational funds)



Previously approved and used Hurley renovation



4.0



21 November 2014



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Student Life Committee International Maritime Business Center 21 November 2014 Trustee Jackie Fields, Chair Trustee Ambrose Jearld, Vice Chair Trustee Meghan Duggan, Member Cadet Trustee Ryan Frost, Member AGENDA I. II.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair PREVIOUS MEETING MINUTES – 22 August 2014



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair



IV.



STAFF LIAISON SUMMARY REPORTS: Vice President for Enrollment Management Vice President for Student Services/Commandant’s Office



V.



STRATEGIC INFORMATION REPORTS a. Enrollment Report* (Please review attached spreadsheet) • Gender • Minorities • Demographics/SAT Scores • Early Acceptances/Deposits • Recruitment Initiatives/Open Houses/Leadership Programs • Class Population • Retention by Class • Graduation Rates by Class • Metrics and Trending b. COM CAD Report • Housing • Security/Safety • Morale • Leadership • Discipline • Concerns • Other



*Provide data and/or report



c. Health Services • Staffing • Health Visits • Visits/Other • Health Education • On Line Services • EMS Services • Cruise Report d. Athletic Department Report • NCAA Status • Conference Status • Title 9 Status • Athletic Facilities • Cadet Participation • Coaching Changes/Appointments • Cadet Work Assignments e. SGA • Budget • Clubs • Social Events • Upcoming Activities • Weekend Events f. Food Services • Facilities • Cadet Satisfaction • Cruise Provisioning and Services VI.



PARENTS ASSOCIATION REPORT Parents Association Representative



VII.



NEW BUSINESS - ( TBD by the Committee Chair, Vice Chair and President)



VIII.



OLD BUSINESS – ( TBD by the Committee Chair, Vice Chair and President)



IX. X.



OTHER BUSINESS ADJOURNMENT



*Provide data and/or report



Massachusetts Maritime Academy Board of Trustees Student Life and Athletics Committee Beachmoor 22 August 2014 Members Present: Trustees Hammon, Mattson, Field and Frost Other Trustees Present: Covel, Heineman, Locke and Penn Non-Voting Members Present: President Gurnon Call to Order The committee meeting was called to order at 11:00 a.m. Previous Meeting Minutes Committee Chair Fields requested a motion to approve the 16 May 2014 committee minutes as written. Trustee Frost motioned to approve the 16 May 2014 committee minutes as written, seconded, MOVED unanimously as written. Enrollment Report CAPT Stevenson reported that the Admissions Office met its goal of a starting class of 400 cadets, beginning orientation with 411, plus 2 visiting students from Panama. At current, 407 students remain in orientation. At orientation check-in, 12% of the students were female and 11% minority. The target for next year’s class is 425. Over the summer, Admissions has been involved with several campus events. The MAPS program completed the Thursday prior to orientation check-in, having only lost one student, due to academic insufficiency. He will be enrolling in a community college with the plan to return to MMA in the spring. The Advanced Studies in Leadership Program (ASLP) ran in July. The Sea, Science and Leadership (SSLP), run by Carlos Avila, brought 120 interested high school students to campus in August. CAPT Stevenson noted a few changes for next year’s incoming cadets. Beginning with the next incoming class, students will choose their major on their application. All majors will be capped at certain numbers. Licensed track majors will still go on sea term, other majors will participate as a cohort in different international experiences. Trustee Field stated that she appreciates hearing about the difficulties that prevent students from attending MMA and would appreciate follow up on them.



COMCAD Update CAPT Rozak reported on the progress of orientation. On 12 August, the cadet cadre reported for pre-orientation. Check-in was held on 16 August, and only 4 cadet candidates have left



since. Orientation mini-cruise will begin on Tuesday, 26 August and complete the afternoon of Thursday, 28 August. 1/c Gale McGillvray reported that the cadet candidates were scared and isolated when they began orientation, but he has seen great improvements in teamwork and morale is high. Orientation graduation will be held on Friday, 29 August.



SGA Report 1/c Sean Hurley-DelVecchio stated that there are currently 18 active clubs on campus and 6 inactive. The SGA is planning several events for the upcoming semester. Working with the SAAC, they are hoping to host Chris Herren in October for an inspirational speech. They are also working on having a Bruins player sign autographs on campus. A haunted house trip to Salem is in progress for fall. The Spirit of Boston cruise in December is being planned. They are also planning to bring back the hot dog-eating contest and involve COMCAD. For weekends, they are planning some movie nights and working on getting a case to protect the Xbox they have purchased so it can be used. The SGA is working through the details of setting up a snack bar run in Chartwell’s off hours (8pm-10pm) by the SGA. They are hoping it can be a work study-funded position. They will also be discussing establishing a transportation system at future SGA meetings.



Health Services Update Judy Kaechele reported on behalf of Health Services. They have recently added Jennifer Levesque as a full-time clinical counselor to their staff. During the fall, 3 part time counselors will be splitting 24 hours between them to provide better access to counseling. All new counselors will be participating in mini–cruise. EMS is available 24 hours a day and has only been activated for 3 transports during orientation. Health Services has been open from 6am until 9 pm during orientation and they have reported 160 clinical visits, 33% of which have been orthopedic, 25 GI complaints (mostly anxietyrelated), 14 dermatological (non-blister). The college health landscape has been changing over the past 10-15 years, and with advances in medical care, more students have access to college than before. For this reason, Health Services is handling increased and more varied issues than in the past. Athletics Update The NCAA and Title IX statuses are unchanged.



The gym on the ship has been upgraded and a gym facility will be added in the dorms. 97 student-athletes are currently involved with football, which is capped at 100. After cutting 30 players, soccer is currently at 25. The Athletics Wall of Fame will be expanded.



New Business None. Old Business None. Other Business None. Motion to Adjourn There being no further business to conduct, motion was made by Trustee Hammon to adjourn the Student Life and Athletics Committee meeting at 11:40AM; seconded and moved. Respectfully submitted, Dione Eaton Staff Assistant, Admissions Office



MASSACHUSETTS MARITIME ACADEMY BOARD OF TRUSTEES Student Life Committee Kurz Hall – 2nd Fl. 21 November 2014 Trustee Jackie Fields, Chair Trustee Ambrose Jearld, Jr., Vice Chair Trustee Meghan Duggan, Member Cadet Trustee Ryan Frost, Member REPORT I. II.



CALL TO ORDER AND OPENING COMMENTS – Committee Chair PREVIOUS MEETING MINUTES



III.



ACTION REQUIRED/MOTIONS TO BE CONSIDERED – Committee Chair



IV.



STAFF LIAISON SUMMARY REPORTS: Vice President for Enrollment Management Vice President for Student Services/Commandant’s Office



V.



STRATEGIC INFORMATION REPORTS a. Enrollment Report* (Please review attached spreadsheet) • Gender • Minorities • Demographics/SAT Scores • Early Acceptances/Deposits • Recruitment Initiatives/Open Houses/Leadership Programs • Class Population • Retention by Class • Graduation Rates by Class • Metrics and Trending b. COMCAD Report • Housing - Dorms 1293 Ship 39 Reg. Commuters 46 • Security/Safety – no significant events to report • Morale – Regimental Commander o Morale is at an all-time high through incentives to attend soccer, football and hockey games and many SGA functions.



*Provide data and/or report



•



• • •



o Leadership classes and the Petty Officer program are very successful due to earlier involvement with the 3/C cadets and added responsibilities and opportunities for them. o Saturday, 15 November, Super Sue and a rock climbing wall came to campus to emphasize teamwork and leadership with the Sophomore Class. Leadership – o Sophomore Leadership Outing on 15 November (see flyer) o STCW Sophomore Leadership Classes  Diversity – Ms. Medina & LT Magee  Introduction to Leadership – CDR Page  Training Brief / Social Media – Capt Rozak & CDR Kelleher  Integrity – CDR Page  Ethics: Moral Blindness – Prof D. Palmer  Ethics: Moral Blindness Case Studies – Prof D. Palmer  Teamwork & Cooperation – 1/C Lajoie & 1/C Waring  Conflict Resolution / Responsibility – LT Byrne  Basic Leadership / Common sense – CDR Page Discipline – Information provided to chair Concerns - None Other – Exchange Program: o 27 MMA cadets will travel to China in the Spring of 2015 (22 to SMU and 5 to DMU) o 25 cadets are expected to attend MMA from abroad in the Spring of 2015 (20 from SMU and 5 from DMU) o 20 MMA cadets will host visiting cadets and are also expected to study abroad in the Spring of 2016 Multicultural Club: o The Club hosted international coffee hour in October. They are working on the following events: o Movie Night - November o Share your Culture Potluck - 1st week of December o Bringing in a speaker (collaboration with the Department of Humanities) - date TBA International Students: o All graduates received Optional Practical Training, 4 out of 6 are working with their OPT. Two decided to end their OPT time.



• Other – Band, Honor Guard & Drill Team (7th Company) o 29 AUG : Orientation Graduation Ceremony o 6 SEPT: Travis Fuller Invitational Race o 13 SEPT: Sandwich Founders' Day Parade (Sandwich, MA) o 20 SEPT: Eastern States Exposition (West Springfield, MA) o 27 SEPT: Homecoming 2014 *Provide data and/or report



28 SEPT: Private Memorial Service (Adm. Hall ) 5 OCT: 4/c Recognition Ceremony (Maritime Park) 13 OCT: Columbus Day Memorial Dedication (Dennisport, MA) 18 OCT: MMA Open House 18 OCT: "Walk for the Poor" (Buzzards Bay, MA) 25 OCT: Admiral’s Gala 8 NOV: Miss Taunton Scholarship Pageant (Taunton, MA) 16 NOV: Cornell University Drill & Military Excellence Competition (Ithaca, NY) o 2 DEC: MMA Annual Christmas Concert o 6 DEC: Wareham Christmas Parade(Wareham, MA) o 7 DEC: Falmouth Christmas Parade (Falmouth, MA)



o o o o o o o o



c. Health Services • Staffing – now stable o 2 full-time NP’s o 1.5 Admins o 1.5 Counselors o Part-time STCW Educator/EMS Director • Health Visits o Orientation: 292 o Clinic Visits: 865  USCG exams: 367 o Counseling Visits: 58 cadets; 184 visits • Special Events o 2 Blood Mobile Drives o Military Sea Lift Command Vaccination Clinic o Campus-wide Flu Clinic • Health Education o Orientation – Cadre (2 talks) & Cadet Candidates o Small Group Sessions on Mini-Cruise with all Freshman o Sunday Night Series o Emergency Management – Ebola Facts & Fiction o EMT Classes – allergic reactions, pediatric emergencies • On Line Services / Other Services o E-check up to go o Class I Counseling Connections o Return from Hospital Assistance Program o Medical Collaboration with Athletic Trainers • EMS Services o August to present  Total Calls: 31 ER Transports: 12 • Maritime EMS Transport: 8 Bourne Transport: 4  Events Staffed: Canal Centennial, Orientation, Orientation Graduation, Cape Cod Marathon, Athletic Events, and oncall Campus Emergencies *Provide data and/or report



 EMT Class underway: 17 students d. Athletic Department Report • NCAA Status is the same o Trish O’Brien & Bob Corradi will attend the NCAA Convention in January • Conference Status is the same • Title 9 Status is the same • Athletic Facilities o Purchased a new banner for the back of the stadium o New weights for the weight room. Current weight room weights will enhance the ship’s weight room. o New benches for the baseball dugouts o Turf field maintenance was done to protect the warranty o Admiral’s Gala kicked off the fundraiser for the Clean Harbors Center addition o Bid process to add a new Hall of Fame wall • Cadet Participation o Crew (25 men, 8 women) o Cross Country (19 men, 11 women) o Football (87 men) o Sailing (44 men, 11 women) o Soccer (24 men, 20 women) o Volleyball (12 women) • Coaching Changes/Appointments o Head Coach Women’s Cross Country – Patricia O’Brien o Assistant Baseball – Tom Farmer o Assistant Football – Joe Jamiel III o Assistant Softball – Kathleen L’Abbe o Assistant Women’s Soccer – Yvonna Press o Football Video Coordinator – Michael Rodman • Athletic Honors o Provided in handout e. SGA 19 Active SGA Club Club Fair held 07 October • New Clubs o MASS Club o Gymnastics o Mixed Martial Arts o International & Diversity Club o Frisbee Club • Social Events o Ring Dance – 08 May – Deposit processed for State Street, Boston *Provide data and/or report



o Balfour Inc visited MMA 27 & 28 October o Senior Social – 21 May – Deposit processed for Wequassett Resort, Harwich • Previous Activities o Bruins Game on 21 October o MMA Hockey Homecoming Game on 28 October (Coach Dave Maccini) o OTIS Trip o Patriots Place Trip o Daniel Paille signing / Xbox NHL Hockey Tournament • Upcoming Activities o Comedy Night on 02 December o Hot Dog eating contest o Super Smash Brothers Tournament • Additional Items o SGA Online Google Calendar o SGA Snack Bar open Monday through Thursday, 2000-2200 f. Food Services • The new and improved Fantail is open and cadets are looking forward to the Grand Opening of the redesigned dining hall. • Specialty nights on Wednesdays & Thursdays in Pande Hall have been very successful: from “Wild Wing Wednesday” to Smoothies, the “Burger Extravaganza” and Bananas Foster. • Carved roasts are available each day at lunch and 1 night per week. • The annual pumpkin drawing contest was held again this October. • New programs for the cadets: Blender Bicycle: Shake-Rattle-and Ride. • Chartwells provided the food and beverages for the Canal Centennial Celebration, Admiral’s Gala and Homecoming. • Sea Term planning is underway. VI.



PARENTS ASSOCIATION REPORT Parents Association Representative



VII.



NEW BUSINESS - ( TBD by the Committee Chair, Vice Chair and President)



VIII.



OLD BUSINESS – ( TBD by the Committee Chair, Vice Chair and President)



IX. X.



OTHER BUSINESS ADJOURNMENT



*Provide data and/or report



MASSACHUSETTS MARITIME DEPARTMENT OF ATHLETICS Board of Trustees Committee Report November 14, 2014 *Seven Massachusetts Maritime student-athletes were honored by the Massachusetts State Collegiate Athletic Conference with selection to the league’s 2014 all-conference and sportsmanship teams in the sports of men’s soccer, women’s soccer and volleyball. Senior midfielder Rob Robbs (Braintree, Mass./Braintree), sophomore goalkeeper Joe Cohen (Plymouth, Mass./Plymouth South) and freshman back Michael Rouette (Three Rivers, Mass./Monson) earned spots on the MASCAC men’s soccer first team all-conference squad, while sophomore back Matthew McDonough (Framingham, Mass./Framingham) earned second team all-league accolades while also being named to the inaugural MASCAC Men’s Soccer Sportsmanship team. Junior goalkeeper Katie Levesque (Wilmot, N.H./Kearsarge Regional) earned first team all-MASCAC honors in women’s soccer for a second straight season, while senior back Mariah McGrath (Mansfield, Mass./Mansfield) was named to the MASCAC Women’s Soccer Sportsmanship squad. Additionally, senior defensive specialist Lauren O’Shaughnessy (Yarmouth Port, Mass./Dennis-Yarmouth) was Massachusetts Maritime’s representative on the conference’s Volleyball Sportsmanship squad. Robbs earned all-MASCAC honors on the pitch for a third straight season, as his first team nod follows a pair of second team selections as both a sophomore and junior. Robbs started in all 15 matches played this fall and registered an assist while leading the Buccaneers to a runner-up finish in the conference regular season standings for the first time in 10 years. Cohen recorded seven wins and a tie to go with seven shutouts for Massachusetts Maritime, as the four-time MASCAC Player of the Week honoree notched an th 0.77 goals against average and ranked 10 nationally in Division III in saves percentage (.882) with 97 stops in 16 matches. Rouette netted a pair of goals (both game-winners) and added three assists for seven points st while starting all 17 matches, as his marker in the November 1 victory over MCLA helped propel Massachusetts Maritime to the second seed in the MASCAC tournament. McDonough was part of a Buccaneer defensive unit that allowed a league-low four goals in conference play and just 15 markers in 17 contests overall, and he chipped in with an assist on the offensive side as well. The MASCAC is also selecting an inaugural Sportsmanship Team in each of its sponsored sports during the academic year for embodying good sportsmanship on and off the field, and Massachusetts Maritime Head Coach Greg Perry was tabbed as the conference’s Sportsmanship Coach of the Year by his peers. Perry, a three-time MASCAC Coach of the Year honoree, has guided the Buccaneers to consecutive post-season berths for the first time in school history. Levesque led the league for a third straight season with 151 saves, as she went over the 500 career save plateau in last Saturday’s 1-0 setback at MCLA. The three-time all-MASCAC selection, who last year became the first player in program history to earn NSCAA All-Regional accolades, recorded three wins and a trio of ties to go with three shutouts on the fall while posting a .799 saves percentage. McGrath netted a pair of goals while starting all 16 contests for Massachusetts Maritime in earning a spot on the Sportsmanship squad, while Buccaneer Head Coach Ray Cabral was named by his peers as the inaugural MASCAC Sportsmanship Coach of the Year in women’s soccer.



*Provide data and/or report



O’Shaughnessy registered 32 digs and four set assists while playing in 22 of 24 matches, as she served as Massachusetts Maritime’s co-captain during the recently completed campaign. Buccaneer Head Coach Chris Ratches, who was inducted into the Academy’s Athletic Hall of Fame this past June, completed a hat trick for Massachusetts Maritime mentors in earning the nod as the MASCAC Volleyball Sportsmanship Coach of the Year in a vote of her colleagues. Ratches ranks as the second winningest coach in program th history after her 11 season at the helm this fall. *Massachusetts Maritime seniors Alexander Barnas and Elise LaBonte were named to their respective Massachusetts State Collegiate Athletic Conference Men’s & Women’s Cross Country Sportsmanship teams as selected by the league’s coaches, while Buccaneer men’s coach Chris Ryan was honored by his peers as the 2014 MASCAC Sportsmanship Coach of the Year. Barnas, a native of Easton, Pa. and a graduate of Easton Area High School, served as one of Massachusetts Maritime’s tri-captains this fall and helped lead his squad to a fifth place finish at last weekend’s MASCAC Championships as well as three top three finishes in regular season competition. LaBonte, a native of Weymouth, Mass. and a native of Weymouth High School, helped guide Head Coach Tricia O’Brien’s squad to a seventh place finish at the MASCAC Championships, as Massachusetts Maritime also claimed the team title at the Pine Manor Invitational during the regular season. *Massachusetts Maritime Head Coach Chris Ryan was named as the 2014 MASCAC Coach of the Year by his peers for the third time in his 18-year tenure following the race, as Ryan also copped the honor in 2005 when he guided the Buccaneers to the conference championship. Ryan added the Sportsmanship Coach of the Year accolade to a month already filled with honors, as he was tabbed as the 2014 MASCAC Coach of the Year by his colleagues in the conference for the third time in his st 18-year career on November 1 . Ryan is the only MASCAC mentor in any of the fall sports this season to earn both Coach of the Year and Sportsmanship Coach of the Year honors. * The Massachusetts Maritime men’s soccer team hosted a post-season match for a second straight season, as the Buccaneers fell to eventual tournament champion Fitchburg State by a 1-0 final in the th MASCAC semifinals on November 7 at Clean Harbors Stadium in front of a large crowd of over 500 cadets, parents and fans. *The Massachusetts Maritime offshore sailing team wrapped up its fall season by competing at the Navy John F. Kennedy Cup (considered to be the national championship of collegiate offshore sailing), as the Buccaneers placed seventh in the final overall team standings. Seniors Andrew Morgan (Jupiter, Fla.) and Matthew Ferlotti (Fairfax, Va.) led Massachusetts Maritime’s entry in the event, as they were joined by senior Priscilla Stoll (Pocasset, Mass.), juniors James Lamb (Taunton, Mass.), Judson Yerkes (West Barnstable, Mass.) and Robert Queisser (Carmel, Ind.) along with sophomores Ryan Novak-Smith (Johnston, R.I.), Kyle Brego (St. John, Virgin Islands), George Luber (North Reddington Beach, Fla.) and Christopher Mannka (Uxbridge, Mass.). The Buccaneers won the fourth race in the weekend series and stood in fourth place at the end of Saturday’s competition. The College of Charleston took top honors in the event, while California Maritime and Queens College took the respective runner-up and third place spots. The United States Merchant Marine Academy, SUNYMaritime, the host United States Naval Academy and Maine Maritime finished fourth through seventh in extremely close scoring, as Massachusetts Maritime bested the United States Coast Guard Academy and Michigan in the final standings. *The Massachusetts Maritime Student-Athlete Advisory Committee and the Massachusetts Maritime Student th Government Association co-sponsored a very special evening on campus on October 20 entitled “Life’s Choices: An Evening With Chris Herren”. Herren met with Buccaneer SAAC members for nearly an hour before his presentation to the campus community, as his powerful message on overcoming alcohol and drug addiction was made to over 300 attendees in Admiral’s Hall. Buccaneer SAAC members exchanged ideas with and asked questions of Herren, a former National Basketball Association player who was a high school basketball legend from Fall River, Massachusetts and realized his lifelong dream of playing for the Boston Celtics only to lose it all to alcohol and drug addiction. Sober since August 1, 2008, he has refocused his life to put his sobriety and family above all else.



*Provide data and/or report



He shares his harrowing story of abuse and recovery in his memoir, Basketball Junkie, as well as in numerous interviews throughout the ESPN documentary Unguarded, of which he is the subject. In June of 2009, he launched Hoop Dreams with Chris Herren, a basketball player development company that offers basketball training, camps, and clinics to top basketball prospects in New England. Off the court, Herren continues to share his story with audiences in the hopes of reaching just one person and making a difference in his or her life. In inspiring presentations, he draws on his own history to convince audiences that it is never too late to follow your dreams and urges audience members to overcome their setbacks and start making the right choices. To support this vision, he founded The Herren Project, a nonprofit organization dedicated to providing assistance to families affected by addiction. In 2012 The Herren Project launched a national anti-substance abuse campaign, Project Purple, to encourage people of all ages to stand up to substance abuse. The Massachusetts Maritime SAAC is proud to partner with The Herren Project and Project Purple to raise funds for and awareness of the foundation’s efforts, and Buccaneer student-athletes will be sponsoring events in the coming months on campus in support of Herren’s organization. For more information on The Herren Project, please visit www.theherrenproject.org.



*The Massachusetts Maritime Department of Athletics and the Buccaneer Student-Athlete Advisory Committee paid tribute to servicemen and women from all sectors during the home opening football game th against Maine Maritime at Clean Harbors Stadium on September 20 . “Honoring Our Heroes” was a daylong celebration of veterans and all current servicemen and women which also served as a fundraising event for the Pat Tillman Foundation. In 2002, Pat Tillman, a GTE Academic All-America and Pac-10 Defensive Player of the Year at Arizona State University, proudly put his NFL career with the Arizona Cardinals on hold to serve his country. Family and friends established the Pat Tillman Foundation following Pat’s death in April 2004 while serving with the 75th Ranger Regiment in Afghanistan. Created to honor Pat’s legacy of leadership and service, the Pat Tillman Foundation is a national leader in providing academic support and resources to veterans, active-duty service members and their spouses. Through the Tillman Military Scholars program, the foundation annually awards academic scholarships for military veterans and spouses who are committed to a life of service in and out of uniform. To date, the Pat Tillman Foundation has invested nearly $10 million in academic support and scholarships, helping nearly 350 Tillman Military Scholars continue serving our country and communities through their studies in medicine, law, business, government, education and the arts. During the course of the fall, the Buccaneer SAAC has collected over $2,200 in donations for the Pat Tillman Foundation and will partner with the organization going forward to raise funds and awareness for military veterans. The Massachusetts Maritime and Bridgewater State Student-Athlete Advisory Committees will th partner for a Military Appreciation Day event during the 36 Annual Cranberry Bowl Presented By Ocean th Spray on November 15 , which will also help raise funds and awareness for the Tillman Foundation. For more information on the Pat Tillman Foundation, please visit www.pattillmanfoundation.org. *A total of 261 student-athletes participated in intercollegiate athletics during the Fall 2014 season, including 199 male cadets and 62 female cadets. Student-athletes were members of the following fall sponsored intercollegiate varsity programs: men’s & women’s crew, men’s & women’s cross country, football, coed sailing, men’s & women’s soccer and women’s volleyball.



*Provide data and/or report



SL&A Enrollment Report, Committee Day November 2014 Elizabeth Stevenson SAT Average Scores



Fall entering class



2014



2013



2012



2011



2010



2009



TBD



1084



1070



1056



1049



1065



2015 822 1,256 91 78 3 3 2 1 0



2014 3,072 1,067 69 71 5 5 5 0 0



2013 2,975 714 88 63 38 0 0 0 0



2012 2,929 581 57 45 0 0 0 0 0



2011 2,736 498 40 37 0 0 0 0 0



2010 3,032 518 42 46 0 0 0 0 0



Am Indian Alaskan Native



Asian Pacific Islander



MA COGNOS System



FA14 Inquiries Applicants Female Minority Acceptances Deposits Male Female Minority



Except 2015, data is as of December 7



FA15 Percent Class Gender Male Female



67% 33%



FA15 Class Ethnicity Percent of Class Black, nonhispanic



Opt-Not Multiracia to Hispanic l Answer



Percent of Class Deposit Male Female Retention First to second year



2013



2012 0.88



2011 0.87



2010 0.9



2009 0.85



2008 0.86



2007 0.52 0.67 NA



2006 0.44 0.61 NA



2005 0.46 0.65 0.67



2004 0.5 0.67 0.67



2003 0.47 0.63 0.64



2002 0.49 0.55 0.64



0.87



MA COGNOS System, 03/14



Graduation Rates 4-yr 6-yr 8-yr IPEDS available data 11/13 NOTE: All data as of August 2014, unless otherwise noted
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