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Wapiti Area Synergy Partnership Minutes December 08 2015 1) Circulate sign-up sheet 2) Review last meeting minutes a. No additions or changes 3) Don Rowan completed Encana’s Courtesy Matters campaign a. Great presentation with a lot of discussion and comments on recent traffic 4) Bylaw subcommittee formed and includes (Vern Crone, John Lieverse, Eveline Grams and Bob Marshall) a. Does WASP want to bring in a Community Matters type program? 5) Logo subcommittee formed and includes (Sandy Mac Donell, Leanne Chartrand, Richard Harris, Dave Christie) a. Will send it out for competitive bid and design on internet b. Subcommittee will return in January with top three picks c. Cost will be around $300.00 dollars? 6) Budget talks a. Executive agreed to keep membership for industry at $1000.00 per member b. No discount for smaller or less producing companies c. Letter for membership will be drafted by Mark Balaski d. Pembina, Encana, Birchcliff, Enerplus confirmed membership commitments e. Will look at moving outside oil and gas and go to other industries that affect the WASP boundary f. There is no residual money from any previous industry partners g. Leanne asked the WASP to set aside money to get participants to Synergy AB conference h. Executive agreed on banking package and monthly fees for service i. Executive agreed to 3 people on bank account with 2 signatures required for withdrawals or cheque authorizations. Only people authorized on account are i. Mark Balaski - Treasurer ii. Eveline Grams - Chairperson iii. Richard Harris – Secretary 7) Boundary’s for the WASP were defined a. North to Township 754 b. South to Wapiti River c. West boundary is the AB/BC border d. East boundary to the West side of the city of GP border 8) Leanne Chartrand mentioned that the AER will do landowner packages if requested 9) Phone calls to operators in the WASP boundary about an invitation to January meeting to give Q1 plans (Leanne Chartrand, Darryl ??) 10) Next meeting is January 12 2016 a. Pembina will present in February 2016 b. AER will be invited to talk on pipelines at February meeting c. R Harris to confirm Keyera for January meeting d. Surface rights board, Farmers Advocate, Frac water independent speaker for U of A for possible March information session.
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Energy Statistics Office Map date: December 2015



DISCLAIMER: The Alberta Energy Regulator (AER) does not warrant the accuracy or completeness of the information contained in this map and is not responsible for any errors or omissions in its content and accepts no liability for the use of this information.



Energy Statistics Office December 2015



Company Name Canadian Natural Resources Limited ConocoPhillips Canada Operations Ltd. Encana Corporation Husky Oil Operations Limited Whitecap Resources Inc. ConocoPhillips Canada Resources Corp. Sinopec Daylight Energy Ltd. TAQA North Ltd. Chinook Energy Inc. Surge Energy Inc. Kelt Exploration Ltd. Delphi Energy Corp. Glenogle Energy Inc. Trilogy Resources Ltd. ATCO Gas and Pipelines Ltd. (SOUTH) ARC Resources Ltd. Cequence Energy Ltd. Shield Energy Ltd. Pembina Pipeline Corporation Enerplus Corporation NOVA Gas Transmission Ltd. Omers Energy Inc. Insignia Energy Ltd. Summerland Energy Inc. Long Run Exploration Ltd. Terra Energy Corp. Paramount Resources Ltd. Modern Resources Inc. Rock Energy Inc. Devon Canada Corporation Novus Energy Inc. Verity Energy Ltd. Birchcliff Energy Ltd. Advantage Oil & Gas Ltd. Pembina NGL Corporation Journey Energy Inc. Veresen Midstream General Partner Inc. Secure Energy Services Inc. Ranchwest Energy Ltd. Reserve Royalty GP #2 Ltd.



Well Licence Count 669 710 350 357 158 178 100 96 85 77 68 63 54 34 0 25 18 28 0 12 0 18 12 13 9 10 7 10 6 0 4 6 8 3 0 5 0 5 3 4



Pipeline Licence Count 1186 642 825 366 323 276 140 93 106 98 102 97 59 46 74 28 24 14 45 20 36 13 13 7 12 7 13 10 10 0 9 9 4 8 11 5 7 4 3 4



Facility Licence Count Total Licence Count 156 2011 64 1416 208 1383 29 752 54 535 38 492 17 257 17 206 13 204 18 193 17 187 10 170 5 118 4 84 0 74 2 55 6 48 4 46 0 45 5 37 0 36 0 31 4 29 4 24 2 23 5 22 2 22 1 21 0 16 16 16 2 15 0 15 1 13 0 11 0 11 0 10 3 10 0 9 3 9 1 9



Murphy Oil Company Ltd. Tervita Corporation Kelt Exploration (LNG) Ltd. Alliance Pipeline Ltd. Flow-Back Oil & Gas Ltd. KinMerc Oil & Gas Inc. Burlington Resources Canada (Hunter) Ltd. Progress Energy Canada Ltd. Tykewest Limited Petro Buyers Inc. Whitehall Energy Ltd. Canadian Oil & Gas International Inc. Second Wave Petroleum Inc. Ember Resources Inc. Kaiser Exploration Ltd. Rife Resources Ltd. Barnwell of Canada. Limited Speargrass Energy Inc. Predator Oil Ltd. Ascent Energy Ltd. Tamarack Valley Energy Ltd. Kor Energy Inc. Signalta Resources Limited Baytex Energy Ltd. Yoho Resources Inc. Shiningstar Energy Ltd. Dewpoint Resources Ltd. Certarus Ltd. Topanga Resources Ltd. XTO Energy Canada ULC Tamarack Acquisition Corp. Dejour Energy (alberta) Ltd. Bering Exploration Company. ULC NuVista Energy Ltd. Suncor Energy Inc. Canamax Energy Ltd. Spyglass Resources Corp. Hutton Energy Ltd. Richbar Energy Ltd. Dirham Oil (2000) Inc. Ferus Inc. Penn West Petroleum Ltd. Reber Exploration Ltd.



7 4 8 0 4 4 0 2 2 2 3 3 2 2 1 2 0 2 2 1 1 1 1 1 1 2 0 0 1 1 1 1 1 1 1 1 1 0 0 1 0 0 1
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Courtesy Matters December 8, 2015 Donald Rowan Sr. Community Relations Advisor



What is Courtesy Matters? • Respectful conduct – all places, all times • Reduce impacts associated with our activity • Small changes in our behaviours make a big difference • Emphasize shared responsibility of service providers, contractors and employees to demonstrate respect and courtesy in the communities where we operate. – Focus areas • • • • • •



dust traffic, road and lease noise gates garbage and waste respect your neighbour



History of Courtesy Matters • Pilot program began in 2006 • Driven by community concerns about oil and gas development • dust, traffic, road & lease, noise, gates, garbage & waste, respect – Courtesy Matters is integral to Encana’s approach to sustainable development • • •



Enduring program over past 10 years Will continue to be standard practice and industry standard Must minimize our impacts to sustain community support and strong stakeholder relations



– 2016: marking 10 year milestone



Why is Courtesy Matters important to Encana? Our long-term development is dependent on sustainable relationships with the communities where we operate. Encana’s success is dependent upon our ability to minimize our daily impacts on area residents.



Encana has led the emergence of industry good neighbour program: proactive: engage those who represent Encana in the CM Program responsive: Address current and emerging issues



Courtesy Matters Success Factors •



Leadership support



•



Walk the talk / keep it operational •



•



Responsive: On the ground effort to mitigate issues/complaints •



Communicate



•



Coordinate



•



Collaborate



Communication is key – increase awareness with staff/contractors –



CM principles; reinforce expectations



– keep it top-of-mind – follow-up to ensure follow-through (Spot Check) – track/report concerns & kudos – Promote internal awareness: engage leadership across disciplines



Courtesy Matters Event Count (type year to year) 20 18 16 14



 



Regular tracking / reporting Watch for trends and seasonal issues



2007



12



2008 2009 2010 2011*



10 8 6







Local staff work together to respond and mitigate issues



4 2 0 Dust



Comments and actions reviewed monthly by leadership across the disciplines



Garbage



Traffic (speed)



Traffic (Road Cond)



Traffic (courtesy)



Other



Courtesy Matters Complaints 10 9 8



No. of Complaints







Noise
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Month



Dust, Gravel, Flying Snow and Rocks Ensure dust, gravel, snow or rocks are not impacting residences – advise Encana of unsafe road conditions due to dust and reduced visibility – slow down to minimize impacts of dust, rocks or blowing snow – use headlights and or 4 way flashers – increase spacing between vehicles in a convoy



Traffic, Road and Lease Ensure courteous conduct and safe travel to and from our job sites: •Traffic: – slow down in front of residences and when meeting oncoming traffic – use designated traffic route(s) • ask Encana reps if unsure of access routes – respect posted signage – exercise good judgment and caution when passing other vehicles – pull over and come to a complete stop when encountering a school bus



Traffic, Road and Lease Ensure courteous conduct and safe travel to and from our job sites: Road: – be aware of road conditions – stay on designated access roads and trails.



– advise Encana of any unsafe road conditions – avoid rutting; enter ‘minimal disturbance’ sites under dry or frozen conditions – use correct radio communications and protocol on controlled roads



Lease: – ensure lighting on site doesn’t impact area residents – ensure all worksite activities are contained within surveyed lease boundaries. – ensure equipment and vehicles are track cleaned and free of debris to avoid transporting mud onto public roadways.



Noise Be aware of the proximity of residents & public facilities and the potential sources of noise. •



Be aware of proximity to residences and public facilities; mitigate potential sources of noise



•



Use engine retarder brakes appropriately; avoid using jake brakes in urban centres, country residential and acreage areas



•



Ensure muffler and exhaust systems are in good condition • straight pipe exhaust arrangements are prohibited



Noise – examples of mitigation



Gates • Be familiar with landowner gate requirements (especially during seasonal activities: hunting, seeding, harvesting, calving). • When uncertain, clarify with Encana rep • Ensure that any gates equipped with landowner or third party padlocks are “interlocked” with Encana locks allowing authorized access. • Do not drive over dropped gates; move them to the side • Gates need to be closed after traveling through them • Watch for livestock on roads; slow down when passing livestock • Cattle guard must be clean and functional • Immediately report any gates, fences and cattle guards in need of cleaning or repair.



Garbage and Waste Be responsible for your garbage and waste • Use appropriate facilities and ensure garbage and waste are: – managed and contained on site – Inaccessible to animals/wildlife



• Don’t litter! Reuse, reduce and recycle whenever possible. – Ensure materials in truck beds are secure to and from the worksite. – Pick up what you see even if it isn’t yours. – Ensure garbage and waste are removed along lease roads, rural roads



•



Be respectful of others when using toilet facilities – If you do not have appropriate facilities, or if you notice vandalism or unhygienic conditions, speak with your supervisor



Respect Your Neighbour Promote courteous conduct and respectful behaviour at all times, in communities and at Encana worksites • Recognize and respect diversity and culture • Be polite, friendly and courteous to our neighbours, community members, camp residents/workers, others working across industry • Remove muddy work boots and dirty coveralls before entering public spaces • Be aware of animals – Watch for farm animals on roads and close to lease – ensure no pets are on the worksite – do not feed or encourage stray animals from adjacent residences or landowners



How can Community Relations help? – Promote CM expectations among with contractors, staff – Responsive to community concerns – Work with Disciplines to conduct CM Spot Check – Deliver CM Presentations to reinforce expectations • • • • • •



Safety meetings Tail gate meetings CWOP meetings (Calgary) Crew changes Kick-off meetings Contractor meetings



– Contractor connector • Onboarding sign-off of CM expectations



– Courtesy Matters meetings • Community • Encana Leaders (Calgary)



– Provide CM Material / Messaging • Courtesy Matters Alerts to emphasize message/proactive communication



Courtesy Matters Spot Check Follow-up to ensure follow-through • CM Spot Check: • Promote awareness • Address non-compliance



• Objective: – Accountability & follow-through on CM expectations: • Reinforce expectations related to CM program principles • Provide guidance and consistency in addressing CM complaints • Proactive monitoring and measurement of CM effectiveness • Corrective action to address deficiencies • Currently rolling out across Northern region



CM Spot Check When to Use • Implementation: – Proactive awareness • promote CM expectations during kick-off meetings, safety meetings, orientation sessions, onboarding, CWOPs • Local Advocates: onsite field supervisors help promote CM principles and on the ground results



– Consequence for non-compliance (enforcement) • conduct CM Spot Check for verified complaints – By Service Provider (for all verified complaints) – By Encana (verified complaints ranked Moderate to Critical)



– Spot Check used in conjunction with complaints tracking and CM Consequence Matrix • verify complaint / record in complaint tracking (CR) • assess risk severity and consequence • collaborate with disciplines to determine course of action when deficiencies noted • track results in complaint tracking ledger



Courtesy Matters Alerts



Courtesy Matters It’s all about: DOING THE RIGHT THING I really appreciate the intentional courtesy that I encounter whenever I meet Encana contracted traffic along the road. I know that these people have work to do, and are pressed for time like everyone else, but whenever they are travelling to or from an Encana site, they are very courteous. Glenn, Landowner
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