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MINUTES OF THE REGULAR BOARD MEETING OF THE BOARD OF TRUSTEES OF THE INDEPENDENT SCHOOL DISTRICT OF BOISE CITY MONDAY, May 8, 2017 6:00 P.M. REGULAR BOARD MEETING EDWARD L. DAVIS DISTRICT SERVICES CENTER 8169 W. Victory Road - Boise, Idaho ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



#1



REGULAR SESSION At 6:02 p.m. President Nancy Gregory called the meeting to order. Those in attendance were Trustees Nancy Gregory, Maria Greeley, AJ Balukoff, Troy Rohn, Doug Park, Dave Wagers and Beth Oppenheimer; Clerk Jennette Clark. Also present were Superintendent Dr. Don Coberly; Deputy Superintendent Coby Dennis; Directors Lisa Roberts, Amy Kohlmeier, Matt Kobe and Brian Walker; Administrators Dr. Betty Olson, Debbie Donovan and Stacy Roth; Public Information Specialist Dan Hollar; Safety and Security Specialist Steve Rosendin; Supervisors Lanette Daw and Kelly Hall; Principals Rich Clements, Amy Pinkerman, Curtis Anderson, Melanie Koch, Fernanda Brendafur, Ted Hettinga and Jolene Lincoln; Assistant Principals Dennis Konrad, Dan Knight, Jeff Roberts and Erika Velasco. All stood for the Pledge of Allegiance led by the 3rd Grade Dual Language students representing Whitney Elementary– Jeannette Smith Teacher and Amy Pinkerman Principal. RED APPLE AWARD It is our pleasure this evening to recognize an individual who has served the children of the Boise School District for almost 33 years. This person is described as dedicated, reliable, understanding, and professional. This person begins her day on campus at 6:30 a.m., teaching zero through sixth periods with her prep somewhere in between. She teaches students vital skills and knowledge that they can use in their personal lives as well as in a job, like computer applications, multimedia development and implementation, accounting, bookkeeping, marketing, and yearbook/graphic design. During every class period, she’s on her feet walking the aisle that divides her computer-filled classroom, stopping to assist students with their work. She also serves as the faculty advisor for the student Business Professions Association school club. Many times, she is the first person on campus students go to when needing support or an ear to bend because they know she is solidly in their court. They trust her. She has a deep sense of empathy with students. She calmly and caringly works with students of all abilities and attitudes, and her guiding hand helps bring stability out of crisis. In fact, that is exactly how her colleagues feel too. She is their rock, the person they depend on, the person with institutional knowledge who is always there to support them. This person is quiet, yet works tirelessly and accurately in the background. For as long as anyone can remember, she has been at the core of making her little school function. She can be counted on to take on any extra duties, like de facto registrar, records, testing and technology coordination, and even serving breakfast in order to maintain the smooth operation of Marian Pritchett School. Then in her spare time she is the building representative to the Boise Education Association.
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This person is a gem of a teacher and a fabulous role model for those fortunate enough to work with her. She has worked tirelessly to maintain high standards in her teaching, in her profession as a highly qualified educator, and for her school. Tonight it is our distinct honor to present the Red Apple Award for May 8, 2017 to Cindy Lee, Business Teacher, Registrar and Records, Marian Pritchett School, for outstanding service to education and for educating today for a better tomorrow. RED APPLE AWARD It is our pleasure this evening to recognize an individual who has served the children of the Boise School District for over 15 years. This person embodies the Boise School District’s values in everything she does. This person makes a daily impact on the students, staff and community of the entire District. She is inspiring, passionate, organized and creative. This person has dedicated her life to engaging parents in their child’s education. Everything she does revolves around finding meaningful ways to support parents, families and communities in our schools. She has worked countless hours helping schools host learning together events. She is a champion of early childhood education. This person has been instrumental in supporting our Community Schools. She is a pleasure to work with and her peers are truly grateful for all she does. Tonight is our distinct honor to present the Red Apple Award for May 8, 2017 to Dr. Ruth Calnon, Family and Community Engagement Coordinator for the Boise School District for outstanding service to education and for educating today for a better tomorrow. GOLDEN APPLE AWARD It is our pleasure this evening to recognize an individual who has served the children of the Boise School District for almost 6 years. As the face of Whitney Elementary School, this person makes people feel at ease as soon as they come through the doors. The office of an elementary school is an incredibly demanding work setting, but you would never guess that by watching this person in action. She remains kind, calm, encouraging, compassionate, and patient no matter what is going on around her. She knows about everything that is going on and keeps the whole school on track. She is highly efficient and an excellent problem solver. She can reassure upset children and upset parents alike, and does so with grace and professionalism. She treats everyone with great dignity and respect as well as compassion and empathy. This person maintains order and a welcoming culture in a very busy office. This person opens the office every morning to see to it that staff starts off with everything necessary for the school day. She welcomes new staff members, ensuring that they are comfortable and have everything they need. She has played a significant role in assisting the Community Schools Coordinator in meeting families and making connections. She greets the volunteers who are Conversational Partners to parents learning English. She gives of her time as well, volunteering to help out with school events such as Trunk or Treat and Kindergarten Registration. Students, parents, and staff feel very fortunate to have this person as the school’s administrative assistant.
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Tonight it is our distinct honor to present the Golden Apple Award for May 8, 2017, to Lisa Martin, administrative assistant, Whitney Elementary School, for outstanding service to education and for educating today for a better tomorrow. GOLDEN APPLE AWARD It is our pleasure this evening to recognize an individual who has served the children of the Boise School District for almost 16 years. This person is the heart and soul of Mountain View Elementary School. This person is full of love and pours it out on everyone who comes in the doors of Mountain View Elementary. You can see her genuine care, concern and kindness not just for students but for their families and for staff, as well. She is the light on a dark day, a smile when you need a friend, an ear when you need someone to listen, and understanding when you just can’t find the right words to say. This person is a great example of a growth mindset. She has learned her job well and isn’t afraid to take on new challenges. She has become confident and knowledgeable in her position and is able to help with just about anything that might come up. She helps students, listens to teachers, works with parents, and makes everyone feel important and valued. The school community refers to her as compassionate, joyful, friendly, and a blessing. Tonight it is our distinct honor to present the Golden Apple Award for May 8, 2017, to Tina Gould, administrative assistant, Mountain View Elementary School, for outstanding service to education and for educating today for a better tomorrow. ASB REPRESENTATIVES REPORTS ASB representatives from Timberline High School – Liam Simmonds and Sophia DeMordaunt; Borah High School – Allana Snowball and Cristian Corza reported to the Board of Trustees. The Board of Trustees presented a pin and a certificate of appreciation to the ASB Representatives. The ASB representatives presented reports to the Trustees at the monthly regular Board meetings: Boise High School Acelynn Norris and Kevin Jin Borah High School Allana Snowball and Christian Corza Capital High School Ty Miller Frank Church High School Jessica Wiley and Joshua Hemmert Timberline High School Liam Simmonds and Carter Jones CONSENT AGENDA ITEMS Trustee Balukoff asked that Enclosure 1 and 12 be pulled for discussion. Upon a motion by Trustee Balukoff with a second by Trustee Greeley the Board unanimously voted to accept Enclosure Items #1a - #11 and #13 - #19. With a correction made in enclosure #1, the minutes were adopted. Enclosure #12 will be resubmitted at the Board Workshop on May 19, 2017 after additional updates are made. 1. Minutes of previous meetings: a. Enc 1 – Minutes: Regular Board Meeting – April 10, 2017 b. Enc 1a – Minutes: Board Workshop – April 28, 2017
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2. Business and Financial Items: a. Enc 2 - Regular Bills – Report reflected total checks written in April 2017 of $18,914,165.73. b. Enc 3 - Treasurer’s Report – Report reflected a balance on the books as of April 30, 2017 of $58,951,368.82 c. Enc 4 - Capital Outlay Projects in Progress: • Old Facilities and Operations Demolition • Brave Fields Complex • Amity Elementary • Timberline High School Addition • Whittier Elementary • Boise High Old Gym/Music Building Renovation • Dennis Technical Education Center Classroom Building • District Services Center Workspace Remodel • Riverside Reroof and HVAC Replacement • Horizon Reroof and HVAC Replacement • White Pine Reroof • Adams New Flooring • Adams Interior Painting • Jefferson New Flooring • Jefferson Interior Paint • Horizon New Flooring • Horizon Interior Paint • Cynthia Mann New Flooring • Cynthia Mann Paint d. Enc 5 ASB January Financial Reports: SCHOOL BEG. BAL. BOISE 431,043.80 BORAH 198,158.61 CAPITAL 245,823.29 FRANK CHURCH 31,751.15 PROF TECH 47,285.48 TIMBERLINE 551,809.06 EAST 53,523.69 FAIRMONT 60,687.79 HILLSIDE 40,034.23 LES BOIS 40,352.27 NORTH 95,620.01 RIVERGLEN 42,307.99 SOUTH 91,028.18 TVMSC 57,894.13 WEST



64,989.50



INCOME EXPENSE 59,809.55 93,399.05 60,707.62 53,053.35 85,854.71 82,,916.10 1,007.83 1,874.50 19,314.45 11,594.39 47,512.10 56,969.77 8,247.95 12,867.74 3,092.14 5,670.02 3,005.81 5,322.09 2,242.34 7,532.78 8,064.59 11,786.10 5,558.35 9,858.45 7,935.19 7,098.78 16,965.15 5,617.97 6,819.11
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5,241.91



BALANCE 397,454.30 205,812.88 248,761.90 30,884.48 55,005.54 542,351.39 48,903.90 58,109.91 37,717.95 35,061.83 91,898.50 38,007.89 91,864.59 69,241.31 66,566.70



e. Enc Elementary Financial Reports: Reports were approved as presented. f. Enc 7 Bid Awards: Bid award for Operational and Custodial Supplies were awarded on a line item basis as listed below: Vendor



Amount Awarded



West Coast Paper Brady Industries Gem State Paper Central Poly All American Poly Pyramid School Products Hanson Janitorial AFP Industries Waxie Sanitary Interboro Packaging



$97,188.02 $22,542.64 $19,103.34 $13,920.00 $10,920.00 $ 5,238.50 $ 2,352.00 $ 2,299.44 $ 1,115.72 $ 122.50



Bid award for Instructional Paper Supplies were awarded on a line item basis as listed below: Vendor



Amount Awarded



Contract Paper Group Pyramid School Products Standard Stationery Gem State Paper AFP Industries Caxton Printers



$201,094.50 $ 16,027.47 $ 3,444.00 $ 2,887.00 $ 659.52 $ 245.52



The District supplied requests for proposals (REP) to five (5) financial consulting companies. Three (3) proposals were received from the following firms: Zions Bank; Wells Fargo Bank and Clearwater Advisors. Based upon the recommendation of the selection committee who reviewed the proposals, the District has awarded the contract to Clearwater Advisors. g. Final Pays: •



No Final Pay



h. Enc 8 Encumber 2017-18 Expenditures: The District requests the Board’s approval to begin issuing purchase orders against the 2017-2018 budget year. This is necessary in order to have materials available for classroom and other District use when needed for the starting of school in August 2017. The approval would apply only to procurement of those materials where deliveries necessitate a three to six month advance order and would not allow time for procurement after budget finalization. The above authorization has been established in the past for procuring various items including science supplies, magazines, library books, textbooks and classroom furniture and represents less than 10% of the total amount budgeted in these areas in the current budget.
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3. Personnel Items: a. Enc 9 Personnel Report – The Board approved the Personnel Report for April, 2017. New Hire Employee Location Classified Treanor, Mary DSC Facilities & Operations Cummings, Nathan Boise Edwards, Bradley F & O Folo, Felicite Borah Ruby, Jay Garfield Saldana, Adolfo Liberty Food Service Thompson Wattles Food Service Tierney, Ann Garfield Leaving the District Employee Location Administrative Lapp, Richard DSC Certified Bennett, Jamee Collister Carpenter, Jesse Frank Church Clark, Whitney South Donnelly, Terri West Erickson, Amanda East Gough, Debra Borah Lowney, Cheryl Boise Luckey, Kristina Monroe McCullough, Aric Lowell Meier, Kristen Whitney Morgan, Emily DSC Stein, Ana Hillside Taylor, Katherine Grace Jordan Villani, Andrea Riverglen Watterson, Debra Capital Classified Faulkner, Graeme Hillside Glover, Jennifer ESC Marker, Steven Washington Mccosh, Bruce DSC Petersen, Nancy Taft Rollins, Michelle Hillcrest Facilities & Operations Cotton, Jeffrey F&O Neilson, Desteni Horizon Food Service Cope, Stefanie Whitney Ruiz Zavala, Oralia Garfield Leave of Absence Employee Location Certified Alberto, Lydia Riverside Cigich, Sheila West Harelson, Thy Mtn View



Position



Vacancy Reason



Effective



Clerk-Department



Resignation



5/1/2017



Custodian Warehouse Delivery Custodian Custodian Custodian



Transfer Transfer Resignation Resignation Resignation



4/20/2017 4/17/2017 5/1/2017 4/24/2017 4/24/2017



Food & Nutrition Mgr Resignation Food Service Worker Transer



4/17/2017 5/1/2017



Position



Reason



Supervisor



Retirement



Teacher Elem Teacher Sec Teacher Sec Nurse Nurse Teacher Sec Teacher Sec Teacher Elem Teacher Elem Teacher SpEd Consultant Teacher Sec Teacher SpEd Teacher P.E. Teacher Sec



Work for School Dist Spouse Transfer Personal Retirement Return to School Retirement Personal Personal Work for School Dist Personal Work for School Dist Personal Personal Personal Retirement



Behavior Sup Spec Behavior Sup Spec SpEd Asst IT Systems Engineer School Support Asst SpEd Asst



Personal Personal Retirement Retirement Retirement Terminated



6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 4/19/2017



Mechanic Custodian



Death Personal



2/26/2017 5/9/2017



Food Service Asst Mgr Personal Food Service Worker Personal



5/5/2017 5/10/2017



Position



Reason



Teacher SpEd Teacher Sec Teacher Elem



Parental Personal Parental
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Effective 6/20/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017 6/2/2017



Effective 4/6/17-6/2/17 9/29/17-10/9/17 8/16/17-6/1/18



Robbins, Alexis Slaughter, Sara Todd, Katherine Classified Lee, Victoria



4.



Shadow Hills Valley View Riverside



Teacher Elem Counselor Elem Teacher Elem



FMLA Personal Parental



4/17/17-5/12/17 8/14/17-6/1/18 8/16/17-6/1/18



White Pine



SpEd Asst



Medical



4/19/17-5/25/17



Other Items: a. Enc 10 Enrollment Report: The total enrollment for May 2, 2017 is 26,369 up 181 from the same time last year. b. Enc 11 Use of Athletic Equipment for Summer: The Idaho High School Activities Association’s Rule 17-2-4 requires Board of Trustees approval to use school owned uniforms or protective equipment in summer football camps. Boise, Borah, Capital and Timberline High Schools have written to gain permission to host or attend a summer football camp. They have asked to use their school’s protective equipment while participating in these camps. Each high school would like to use their school issued equipment or equipment from their feeder junior highs for these camps. The caps will be held during the months of May, June and July of 2017. Each of our high school football programs have either purchased their own liability and catastrophic insurance or the camp they are attending is providing catastrophic and liability insurance. We encourage your approval of using our own school issued equipment at these summer camps. c. Enc 12 Leasing Report: The leasing report for January 1, 2017 through March 31, 2017 was pulled from the consent agenda items and will be presented at the workshop on May 19, 2017 d. Enc 13 Quarterly Maintenance Report: Presented as requested e. Enc 14 Food Service Fee Increase: The Healthy, Hunger-Free Act of 2010 (Public Law 11296) requires school food authorities (SFAs) participating in the National School Lunch Program to ensure sufficient funds are provided to the nonprofit school food service account for lunches served to students not eligible for free or reduced price meals. To meet this requirement, SFAs are required to gradually adjust lunch prices to minimize the difference between the average costs of lunch for a student with a paid meal status versus the Federal Reimbursement amount for a student with a free meal status. SFAs which, based on a weighted average, charge less than $2.85 for paid lunches in SY 2016-17 are required to adjust their weighted average lunch price or add non-Federal funds to the nonprofit school food service account. Based on this requirement, Food and Nutrition Services is proposing the following student meal prices for SY 2017-18. Elementary Jr. High Sr. High



Breakfast Lunch Breakfast Lunch Breakfast Lunch



1.40 2.40 1.65 2.90 1.65 3.00



Adults 2.25 Adults 3.70 Adults 2.35 Adults 3.85



5. Committee Reports: a. Enc 15 – Communications: Trustee Dave Wagers presented the following report from May 4, 2017. Attendees: Coby Dennis, Dave Wagers, Troy Rohn, Dan Hollar, Stacy Rogh, Debbie Donovan and Nick Smith



-7-



•



•



•



•



•



•



•



•



The Communications Committee discussed the following topics: Website Knowledge Repository for Board Policies - Follow-up from previous month’s meeting. o Website provider will explore possibilities of an improved search function that committee can review in next meeting. Strategic Plan Results - Recognition & Celebration o Website Strategic Plan Results o Patrons Tour - Increase to two sites next year and tied to schools. o Consider tying future board meeting agenda items to Strategic Plan o Examine footnoting news releases, stories, and articles to Strategic Plan o Discussed celebrating and recognizing Strategic Plan accomplishments. Dan and Ryan to develop the communication strategies to implement the celebration and recognition. o Keep the internal and external communication going and expand, i.e. grading policy. National Teacher Appreciation Week - May 8-12 o District led - Social Media Campaign - Twitter & Facebook #ThankATeacherBSD - Urge schools to celebrate the great work of our teachers. Encourage parents to honor our outstanding educators also on social media. Upcoming high school graduations o Live streaming services provided - Boise, Borah, Capital & Timberline o Encourage families to share their graduation photos using #BSD2017Grad Where Are They Now? Stories. o Inspire our community to share via social media the success of their BSD grads using accumulators, for example - #BSDGreatGrad, #BSDAlum Post Bond Communication Update o May 1 Individual Retail Order Results o May 2 Professional Institutional Order Results $85 million in bonds sold; demand on May 2 for retail orders was $500 million. On May 1, individual retail orders - $1.5 million. First time district has offered local public sale of bonds - goes to the public trust of our District (86% bond passage rate). Will close on May 18 - $100 million to begin to spend on facilities per bond passage. Will sell bonds again in three years Opening Day Meeting Video Update o Teamwork theme as part of District values to support our accomplishments this year. Discussed possible changes to district calendar o Use survey of staff & patrons. Also survey to include why, etc.



b. Enc 16 – Facilities: Trustee Doug Park presented the following report from May 4, 2017. Attendees: Nancy Gregory, Maria Greeley, Coby Dennis, Nancy Landon, Tom Willis, Doug Park, Kyle Dennis, Jon Ruzicka and Lisa Roberts. Tom Willis reported that all certificates of occupancy have been received. Our fuel island is complete and we are fully functioning. Food Service has also recently joined us out here, and it is nice to have new faces work around/with. Tom also updated us on project approval status and the bid schedule. Excellent progress is being made. Nancy Landon is to be congratulated on
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the team effort that created remarkable interest in our sale of Bonds. The Financial credibility and resulting bond rating, made our bonds very attractive in today’s market. Our crews are busy with spring work and preparing for summer. The grounds department has converted from snow removal to mowing. Our water technicians have been busy turning on irrigation systems at all sites and testing ditch/well water systems. Most other shops are completing repairs and performing other maintenance related work orders in preparation of summer projects. There is always a long list of items to do when the schools are vacated for the summer break. In the office, we are building our team to handle the bond projects. We did a lot of preliminary leg work for the 5 big projects (rebuilds, renovations, and additions), but we waited until the bond passed to initiate with our consultants the designs and bid specs for the bond maintenance projects that were outlined today. This past month, the F&O team has been in the planning process; project managers have been assigned, architects and engineers have been assigned, and we are moving full steam ahead on these projects. It has been great to see everyone here pull together to bring this together. Tom reported this process would be much more difficult if it weren't for Nancy Landon and her team assigning project codes, cost codes, and working with the architects and construction management firms trying to keep consistency in our contract language. Nancy was also instrumental in getting Steve Mabe back on our team. He and Ed Niehay are working together as project managers on these projects. Nancy has designated part of her team to communicate with ours to keep the projects moving forward. It is great to see the level of team work and cooperation that is happening right now. Tom reports that he and Kyle have been working on improving the work environment and have seen improvements in in our desire to collaborate other departments. We are improving productivity and are experiencing the benefits of listening, process improvement, and working collaboratively with all district stakeholders. Use of District Property Jon Ruzicka and Kyle Dennis made a presentation and recommendation to the Facilities Committee an updated and improved Leasing Program for the BSD. This program operates under Board Policy 4320. Topics that were discussed and shared in this meeting were the Leasing Committee's work and process over the past 18 months examining current leasing practices, listening for understanding of what is working and not working, how our community and stakeholders were involved in this process, updating the fee's for leasing program, and how the overall process of leasing can be simplified and made clearer to all who are involved. The Facilities Committee encouraged the recommendations for a new fee schedule be integrated in the Budget Request for review and approval by the Board per the 2017-2018 Budget Approval Schedule. Great improvements! Thanks. c. Enc 17 – Governance: Trustee Maria Greeley presented the following report from May 2, 2017. Attendees: Jennette Clark, Amy Kohlmeier, Coby Dennis, Doug Park, and Maria Greeley. Recommended Policy Revisions for First Reading: • 3113 Open Enrollment: The suggested revisions clarify open enrollment priorities.



-9-



3113P Open Enrollment: The suggestions reflect the policy revisions 6120 Duties and Qualifications for Superintendents: The Suggested revisions are to align the verbiage between the policy and evaluation tool. Recommended Policy Revisions for Second Reading: • 9250 Naming Facilities, Memorials and Tributes: There was no feedback therefore the policy will go to the Board for second reading. Discussion: • 3231 Bullying, Hazing and Harassment: The revisions for this policy are still under legal review. Therefore, it is not moving forward to second reading at this time. • 10000 Education Agency Relations: No changes are recommended for this policy at this time as the Charter Commission and State Department of Education have not finalized regulations. • •



d. Enc 18– Legislative and Government Affairs: Troy Rohn presented the following report from May 4, 2017. Attendees: Coby Dennis, Nick Smith, Troy Rohn, Doug Park, AJ Balukoff and Lisa Roberts.



I. Governmental/Community Involvement Updates A. Dr. Coberly – Boards and Committees that he serves on: 1. WCA – Women’s and Children’s Alliance 2. College of Idaho – Don serves as a Trustee 3. St. Luke’s Community Board – meets once a month and is really an informative type of Board. 4. Cabinet for State Superintendence – Ybarra. They have only met once. 5. Data management council for the SBOE – meets monthly. 6. SIC Group 7. TVEP – Treasure Valley Education Partnerships 8. Region III Superintendence 9. Board of City Club and Rotary Club II. 2017 Legislative Roadshow Review – Nick, Coby and Lisa A. Assessment in Public School: 1. SBAC no longer need to score proficient to graduate. 95% rule is still in effect. 2. An update on the civics test, which is a requirement. B. New IRI 1. Should provide better, more comprehensible data and the new test is electronically. Overall, our staff is optimistic about this new test. C. Technology Updates 1. Increasing the budget and condensing line items to add more flexibility. D. Evaluation and Career Ladder 1. Provide more clarity to what is expected. Our district is already doing many of the proposed changes. The document is to help rural schools become more compliant. 2. Nothing really caught us off guard – we will need to tweak our teacher’s evaluation: using all 22 domains as an example. 3. There are a lot of districts who are requesting our help in terms of how to collate data and submit to SED.
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4. Also changes regarding certification to clean up a fragmented system. Condensing everything into one K-12 educational instructional certificates with endorsements in subject areas and grades. E. Accountability Framework 1. This is the new ESSA. SBOE still needs to approve so none of this is code yet. This is Idaho’s plan for ESSA and the deadline is early summer. Think of this as NCLB and all the requirements that needed to be met. Look at schools and see how they are doing without ranking them, with like star. There is no final ranking. 2. Different measures for K-8, high schools, and alternative high schools (a real positive change). ISAT proficiency and growth, IRI, etc. Multiple measures, not just a single data point. F. Legislation Overview 1. This document is the bills and rules that we vetted during the legislative session. 2. There does not appear to be any new legislation that we need to address directly in policy before the beginning of the new school year. III. Continued discussion of being proactive regarding legislative changes/ISBA resolutions, etc. A. Administrative rule process 1. Have Dr. Coberly talk to Blake Youde about notifying school districts about upcoming pending rules. There needs to be a better method of communicating to districts about rules and the opportunity to provide public input. 2. If there are any hurdles that our administration is struggling with we have provided a timeline of when we would need that information (June). e. Enc 15 – Strategy: AJ Balukoff presented the following report from May 4, 2017. Attendees: Brian Walker, AJ Balukoff, Coby Dennis, Nancy Gregory, Dave Wagers, Nick Smith, Debbie Donovan, Stacey Roth and David Roberts. School Calendar Nick Smith presented the proposed calendar for the 2018-19 school year. If this calendar is adopted, the first semester would start on August 15 and end before the Winter Holiday Break. The school year would finish before Memorial Day. The Calendar Committee likes this calendar, and it is considering this calendar for the 2018-19 school year. The new calendar would have many advantages: • Allow end of course assessments before the winter break. • Students will have more instruction days before standardized assessments. • Eliminate days that traditionally have poor attendance. The Calendar Committee would like to survey staff and community this spring to access acceptance of this proposed calendar. Before the committee can do the survey District Administration and the Board needs to decide if they are committed to this change. Security and Technology David Roberts gave a status report on developing action plans for Goal 4 of the Strategic Plan: Security and Technology. Our current security system is reactive, and we need to move to a proactive system. This will require the entire District to be on a common communication system. The components of such a system would include: access control at building entrances; cameras at
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key locations; key people having access to all cameras throughout the District; intercom systems. Ideally, these components would all be tied together. Strategic Plan Action Plan Update Debbie and Stacey asked for feedback from the Broad on the Strategic Plan presentation they made at the Board workshop. The Board members said they thought the presentation was very well done, and it is our opinion that the Board members agree with the action plans presented. The budget priorities tied to the strategic plan will be presented at the May 19, 2017 Board Workshop. Brian presented a sample of how they are writing the curriculum for the Plumbing, HVAC and Electrical Exploration CTE course. The District personnel are working with the College of Western Idaho to develop this curriculum. He also briefly presented the U.S. History 9 curriculum to show the level of detail that needs to be developed for the CTE curriculum. The District is on schedule to enable the Board to approve the Strategic Plan at the June 12 Board meeting. Accreditation Debbie described her experience on the accreditation team that reviewed the Vallivue School District. The committee members discussed our District’s experience with accreditation. Our practice has been to accredit each secondary school. The State would like our District to be accredited rather than the individual schools. The committee questioned what advantages would accrue to the District for the additional cost.



BRAILLE CHALLENGE Special Education Supervisor, Kelly Hall, introduced Dr. Carol Scholz, teacher of the visually impaired, Emilia Lane 7th grade student at North Junior High, Cindy Barajas 6th grade student at Garfield Elementary and Gareth Brown a 3rd grade student at Garfield Elementary. The students have competed in a Braille Challenge, Emilia placed third in the region; Cindy placed first in the region and Gareth placed first, and is one of 50 finalists across the US and Canada. REPORT FROM ADA COUNTY ASSESSOR Ada County Assessor, Robert McQuade, presented the Board of Trustees with the 2017 Primary Roll Assessment of property market value within the District compared to 2016. Total preliminary market value reported was $25,500,000,000, which represents an 11.6% increase over 2016. New construction was $661,000,000, a 84% increase from 2016. Property values in Ada County have increased slightly with the property tax burden being 58.8% residential and 41.2% commercial. BOUNDARY CHANGE Transportation and Traffic Safety Supervisor, Lanette Daw presented a boundary change for Amity Elementary and Maple Grove Elementary. There are not, at this time, any new homes or students in the area.
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Upon a motion by Trustee Greeley with a second by Trustee Park the Board unanimously voted to approve the boundary change. APPROVAL TO ADVERTISE 2017-2018 BUDGET AND HEARING Upon a motion by Trustee Balukoff with a second by Trustee Park the Board unanimously approved the advertisement and announcement of the Public Hearing for the 2017/18 Budget at the June 12, 2017 Board meeting. According to Idaho Code 33-801 and 33-402 the District will advertise once in The Idaho Statesman not less than ten (10) days prior to the scheduled hearing date. A notice will also be posted at four (4) locations in the District: DSC, Horizon Elementary, North Junior High and Timberline High School, as well as the District website. POLICY CHANGES – SECOND READING Director Amy Kohlmeier presented the following policy for Second Reading: 9250 Naming Facilities, Memorials and Tributes. Upon a motion by Trustee Maria Greeley with a second by Trustee Doug Park the Board unanimously voted to approve the policy to be effective on July 1, 2017 POLICY CHANGES – FIRST READING Director Amy Kohlmeier presented the following policies for First Reading: 6120 Duties and Qualifications of Superintendents; 3113 Open Enrollment and 3113P Open Enrollment Procedure. BOARD/SUPERINTENDENT COMMENTS Trustee Dr. Troy Rohn requested information on the District’s Open Enrollment. Superintendent Dr. Don Coberly told the Board that he will have a report on open enrollment at a later Board Meeting or Worksop. Deputy Superintendent Coby Dennis reported to the Board regarding a trip to Salt Lake City, Utah. Mr. Dennis, Chris Taylor and Kyle Dennis received information on sustainable concepts at Olympic Elementary School in Woods Cross, Utah. Specifically around solar power, and the additional cost per square foot that is a result. Mr. Dennis reported that adding solar power to school construction results in $10.00 to $15.00 dollars more per square foot than is now being spent on construction. EXECUTIVE SESSION At 7:37 P.M. in accordance with I.C. 74-206(1)(b), a motion was made by Trustee Greeley with a second by Trustee Balukoff to move into Executive Session. The Board voted as follows Greeley – yes, Balukoff – yes, Park – yes, Rohn – yes, Gregory – yes, Wagers – yes and Oppenheimer – yes. Those in attendance were: Trustees Dr. Don Coberly, Coby Dennis, Nancy Gregory, Maria Greeley, A.J. Balukoff, Troy Rohn, Doug Park, Dave Wagers, Beth Oppenheimer, Jennette Clark, Lisa Roberts, Amy Kohlmeier, Matt Kobe and Brian Walker. Director Matt Kobe reported on a personnel issue.
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At 7:41 P.M. with a motion by Trustee Park with a second by Trustee Balukoff the Board unanimously voted to move back into open session.



Upon a motion by Trustee Balukoff with a second by Trustee Greeley the Board unanimously voted to place Employee A, discussed in Executive Session, on paid Administrative Leave. ADJOURNMENT There being no further business to discuss, Trustee Rohn made a motion with a second by Trustee Balukoff to adjourn the Board meeting. The Board unanimously agreed at 7:43 p.m.



__________________________________________ PRESIDENT, BOARD OF TRUSTEES



ATTEST:_____________________________ CLERK, BOARD OF TRUSTEES May 8, 2017
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