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2011-2012 Dear Community of the Lakeville Area Public Schools, 



Lakeville Area Public Schools: A Vision of World Class Dr. Lisa L. Snyder, Superintendent



Lakeville Area Public Schools utilizes a model of continuous improvement to guide their work, specifically the Malcom Baldrige Performance Excellence Criteria for Education. This philosophical, research-based approach to organizational leadership and management requires the organization to be defined by their mission, guided by their vision and focused on their strategic goals and desired results. It requires a systemsthinking orientation and a belief that the organization can improve through increased accountability systems and a focus on excellence. To this aim, the district has clearly defined these components of success and will consistently utilize them to guide their decisions and monitor their progress toward precise targets or indicators of success.



Mission Statement: The Lakeville Area Public Schools is a partnership of students, families, staff, and community committed to excellence and life-long learning.



Belief Statements: We Believe: • We are a community of lifelong learners committed to excellence. • Continuous learning is a collaborative effort among the learner, family, school and community. • All learners need the support, resources and tools required to maximize learning. • Physical, social and emotional well-being impacts learning. • A safe and respectful environment is an essential component of learning. • Understanding and respecting diversity enriches our community and promotes learning. • A variety of rigorous, relevant, and in-depth experiences are necessary to meet the unique needs of all learners. • All staff need the professional development, support, resources and tools and required to increase student achievement. • Each learner will show continuous educational and personal growth. • All learners will develop into responsible, contributing citizens.
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Annual Report The Board of Education is focused on the following strategic goal areas:



Strategic Goal #1 Academic Achievement including 21st Century Skills & Knowledge Strategic Goal #2 Fiscal Responsibility Strategic Goal # 3 Community Connectedness Strategic Goal #4 High Quality Workforce



These goals and the action plans that support them, guide our continuous improvement. Our school leaders and board members will monitor the progress toward the identified targets through our “District’s Dashboard of Quality Indicators.” This dashboard includes academic measures such as the MCA, the ACT and local assessment data as well as perception measures such as the student, staff or parent annual survey. The district monitors their financial stability through key indicators such as open-enrollment, enrollment, level of fund balance and the district’s bond rating. Other measurable indicators on the dashboard are graduation rates, positive media coverage, and staff development data. By monitoring this key data, district leaders can celebrate successes and identify areas in need of improvement and work to address them. The Lakeville Area Public Schools are known for high levels of academic success, but there is always room for improvement in an organization striving to be “world class.” The most important aspect that district and board level leaders are concerned about is that there is continuous improvement in all areas. In many cases, we have set the targets quite high fully knowing it may take a few years to rise to the level of excellence we expect. Lakeville Area Public School leaders will continue down the path of continuous improvement, so every student can achieve their full potential and so that we can realize our vision of being “a world class leader in providing a quality education.” Dr. Lisa L. Snyder Superintendent of Schools
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2011-2012 Curriculum 2011-2012 Curriculum Advisory Council Updates District Curriculum Advisory Council The Lakeville Area Public Schools has a district-wide Curriculum Advisory Council (CAC). The council consists of parent representatives from across the district as well as community representatives, teachers, administrators, and school board members. The purpose of the council is to advise the district on curriculum content, instructional practices, and assessments. The council meets monthly to provide feedback about curriculum updates, student achievement reports, and recommendations for instructional resources. Members spend considerable time interviewing presenters, providing input, and making recommendations. These recommendations are shared publicly during Board of Education meetings by the board representative and by the Executive Director of Teaching and Learning. Building representatives share the information with their building advisory councils and PTO’s and bring feedback to the Curriculum Advisory Council. District 194 parents and community members are invited to apply for membership on the district Curriculum Advisory Council (CAC). Applications are available on the district website, or you can contact Sandy Eissinger at 952-232-2019 if you are interested in applying. Applications are accepted through October 30th of each year. Most meetings are held on the third Monday of each month from 4:00 - 5:30 p.m.



Review of 2011-2012 Curriculum Advisory Council Topics and Recommendations: October 2011 Superintendent: Dr. Snyder opened the meeting with the Curriculum Advisory Council regarding her 100-day entry plan. She specifically addressed four areas of focus for the 2011-2012 school year: academic achievement, fiscal responsibility, high quality workforce and community connectedness. Social Studies World History Recommendation: Peter Woollen, LNHS Social Studies teacher, recommended the adoption of Half the Sky, as a novel selection for World History. Each studentis required to read a book from a selected list that is addressing an international issue. Five CAC members selected to read the book and provide their review at the next meeting. Title 1 Update: Jason Molesky, Assessment and Accountability Coordinator shared revisions to the Title I Parent Involvement Pacts. Each student who receives Title I service needs to have a documented parent involvement plan. The CAC approved the plan. November 2011 Social Studies World History Recommendation: Council members who read the novel Half the Sky summarized the book, reviewed the merits of our youth reading it, and unanimously agreed it should be included as a choice novel for students in World History.
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Annual Report January 2012: Online Learning Recommendations: Beginning in 2011-2012, research on online learning began with a team of high school teachers and technology/media specialists from throughout the district. Their charge was to research and recommend a cost-effective, cohesive and challenging online learning option for Lakeville Area Public School students. At this meeting, they provided K-12 trends in online learning, including hybrid courses. Hybrid courses are those courses that combine face-to-face learning with online learning time. A timeline for implementation was recommended with each high school offering courses in the 2012-2013 school year. Following discussion, the team recommended that the plan go forward to the Board of Education with their unanimous approval. iLearn Grants: The group reviewed the iLearn grant applications that were distributed to staff in December. Teachers were invited to apply for grants in teams to secure iPads for instructional delivery in the classroom. Within their application, teams of teachers needed to show how they would use the iPads to individualize learning, improve student achievement, and increase student engagement. 80 teams applied for grants. Every teacher in the district was eligible as long as they applied in teams. The grant review process was explained. Thirty-two grants were accepted March 2012: iLearn Grants: The Council reviewed the grant applications. The projects were explained, the requirement of action research to determine the success of each grant was reviewed, the timeline for implementation was shared, and the model of professional development was explained. To ensure success, the Digital Learning Coordinator and Digital Coach shared their professional development plan to provide a series of group trainings for each applicant followed by coaching in the classroom. April 2012: English Language Arts: The joint high school English Language Arts team presented their recommendations for new resources to align with the new Common Core English Language Arts standards. The Minnesota Department of Education requires implementation of these standards by the 2012-2013 school year. After determining what essential learnings needed to be taught in each course, they set their criteria against which they would judge resources. The team recommended Language of Literature for ninth and tenth grade. They requested a classroom set of texts for each teacher along with an online subscription for each student for ten years. They explained that the online portion had a variety of resources that would help them individualize instruction for our students. Available online are recordings of text, automatic definitions of words provided when highlighted by the student, assessments tied to the Common Core Standards with immediate results available to the student and teacher, media clips, immediate writing feedback and annotation tools to help improve their critical reading. The Council eagerly approved the resources with the caveat that students could sign out books if they did not have access to technology. May 2012: AP Biology: The College Board redesigned their requirements for AP Biology over the last two years. Our staff attended the training and then needed to find resources that were directly aligned. 6th Grade English Language Arts: The sixth grade team of teachers recommended the adoption of new resources so that all three middle schools would have the same set of resources. A classroom set for each teacher was recommended with an online account for each student. The Curriculum Advisory Council approved the recommendation and moved it forward to the Board of Education.They meet to discuss student results and determine strategies to help all students learn at high levels.
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2011-2012 2011-2012 Curriculum Advisory Council Membership Parent/Community Members with Term Expiration Dates District Representatives Laura Boche



Parent



2013-2014



Becky Erickson



High School Dean



2013-2014



Kim Flottemesch



Community



2011-2012



Charles Gollop



Community



2013-2014



Connie Hall



Parent



2012-2013



Tedra Johnson



Parent



2011-2012



Barbara Knudsen



Executive Director of Teaching & Learning Services



Permanent



Janelle Madson



Parent



2011-2012



Cheryl Meger



High School Dean



2013-2014



Greta Schetnan



Parent



2013-2014



Sandy Soukup



Parent



2013-2014



Angela Sterns



Parent



2011-2012



Kristin VanDyke



Parent



2012-2013



Michelle Volk



Board Member



Heidi Winter



Parent



2012-2013



Lea Wright



Parent



2011-2012



If you have any questions regarding the Curriculum Advisory Council, please contact Barbara Knudsen, Executive Director of Teaching & Learning Services, at 952-232-2026.
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Annual Report Information for Parents Regarding Curriculum Inquiries Lakeville Area Public Schools has policies and procedures in place for the selection of textbooks and other instructional materials. The policies and procedures provide direction for the initial selection of instructional materials, for review of materials, and for reconsideration of previously selected materials. We invite families with questions regarding our programming to contact their building principal for information. Parents/guardians or adult students (18 years and older), who wish to review any part of the curriculum, may request the curriculum from the building principal. Any specific concerns about the curriculum, any requests for alternative instruction, or requests for alternative materials may be addressed with the school principal. Reasonable arrangements for alternative instruction or materials may be decided with the school personnel. The district will not impose any penalty upon a student for arranging alternative instruction. However, the Board of Education is not required to pay the cost of alternative instruction that is provided by the parent/guardian. In the case of an objection to the curriculum, a parent/guardian may submit a request for reconsideration if other alternatives are not acceptable to the building principal.
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2011-2012 Curriculum, Instruction, and Assessment Updates Assessment Update During the 2011-2012 school year, the Assessment and Accountability office continued its efforts to assist teachers and administrators to utilize data-informed decision-making process and began training staff in the use of formative assessments as learning tools. District-wide NWEA MAP testing continued in grades 2-8 to inform instruction and better meet the needs of the students. Accountability testing continued in grades 3-8 in Reading and Mathematics. Graduation required assessments were administered in grades 9-11 in writing, reading, and mathematics. ISD194 continued its efforts to utilize assessment data to inform instruction by analyzing student academic performance on a regular basis. These results were used to identify areas of strength, as well as areas in need of additional growth or attention. The Assessment and Accountability office will continue to work with staff members on data-informed teaching and learning, common assessments, and using assessments as learning tools during the 2012-2013 school year. Business The Business departments at Lakeville North and Lakeville South worked together to analyze their curriculum, document their courses in Eclipse and develop common assessments. The Business Communication course was also revised and aligned to meet the new English Language Arts standards. Digital Learning Update - iLearn 194 A district focus on providing personalized learning led to several initiatives in the area of digital learning during the 2011-2012 school year. iLearn 194 was an in-house grant program that awarded classroom sets of iPads to collaborative teaching teams across the district. The District purchased over 1800 iPads; a total of 32 grant teams, representing 108 staff members, were awarded iPads. These teams represent grades EK-12 and most content areas. The grant teams will collect research in the areas of student learning, engagement and motivation over the 2012-2013 school year. Grants were allocated according to the following categories: Grant Areas: Category #1. School / Teacher Created Classroom 1:1 Grant: Category #2: “iPads in the Media Center” Grants: Category #3: Program-Related Grant Grant Awards On page 10 is a list of the grant award recipients by school, grant category and teacher teams.
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Annual Report G ra nt Awa rd s AREA LEARNING CENTER



EARLY CHILDHOOD FAMILY EDUCATION



iPads for the At Risk, Compass Program John Cates Sue Zapf



ECFE Discoveries through Technology Julie Ritter Jenica Erbes Spoor Julie Berg



CENTURY MIDDLE SCHOOL Mathematics Magicians Grant Cathy Anderson Jen Burke Jim Ernste Alison Gipp Melissa LaBeau Carrie Vala CMS Media Center Grant Rocky Boelter Katie Leonard Deb Deichelbohrer



CHERRY VIEW ELEMENTARY Literacy, Engineering & iPads in Science Grant Jon Lahti Barb Becker Jana Spanovich Karla McHugh Jenna Partington Karen Seeling McInnis Missy Kaus Mary Zilge iRead Grant Sheri Brown Michelle Messerich Jane Bianchi



CHRISTINA HUDDLESTON ELEMENTARY iPads in the Media Center 2 Grant Kathryne Nguyen Pam Zidarich Mary Lou Curry



DISCOVER PROGRAM at Eastview ELEMENTARY, Lake Marion & Orchard Lakes Multiliteracy Projects: Using iPads to Support Inquiry Based Learning in Discover Sandy Giorgi Lynnae Anderson



EARLY CHILDHOOD SPECIAL EDUCATION Early Childhood Literacy Project Sarah Weingartz Jennifer Wartick Lisa Piller



ESL AT LAKEVILLE NORTH & ORCHARD LAKE The Effect of Using Technology in Elementary & High School ESL Instruction Mary Jo Forbes- Lofquist Julie Sorensen



EASTVIEW ELEMENTARY iPads in the Media Center Paula Hansen Tyson Jutting Bonnie Mitchell



JOHN F. KENNEDY ELEMENTARY Leaping into iLearn Literacy & Math Tiffany Wulf Rebecca Erickson Marcia Ritter Linda Johnson



KENWOOD TRAIL MIDDLE SCHOOL iPads for Continuous Improvement Janelle Madson Kristina Clark Making 21st Century Technology an Everyday Learning Tool for Special Education Students Eric Smith Stacy Hill Trisha Kennedy Beth Ness Technology Integration to Improve Student Engagement Nicole Leighton Rachel Trebil
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2011-2012 G ra nt Awa rd s KINDERZONE at Oak Hills, Lake Marion and Lakeview



LAKEVILLE SOUTH HIGH SCHOOL



Supporting Kindergarten Literacy and Math with iPads Randi Kirchner Jennifer Knochenmus Nancy Lindberg



LSHS Spanish Elizabeth Grawe Sarah McCabe Chelsea Hinrichs



LAKE MARION ELEMENTARY



Creating 21st Century Learners Jason Just Jarrett Sommers Benjamin Bauer



iLearn 194 Curriculum Enhanced for First Graders Aimee Bakke Traci Radtke Jennifer Schwebach Cari Zoellner Stacey Klotz Richard Hicks



LAKEVIEW ELEMENTARY SCHOOL Integrating Technology in Engineering & Design Curriculum Steven English Patti Hilt MaryAnn Laubach Natalie McGlade Loralee Anderson



iDo Math Molly Thorson Michelle Regnier LNHS AVID Technology Literacy Implementation in AVID Scott Schmelzle Amy Goldsworthy Ryan Oto Michelle Regnier The Lakeville North Network: Empowering Student Created Content Using 21st Century Tools Ryan Oto Evan Pierson Ryan Rapacz
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MCGUIRE MIDDLE SCHOOL Science Success with Everyday Technology Jessica Just Georgie Molitor Alesia Arlandson Kevin Sayers Technology in the Honors English Classroom Ann Poulson Doug Stanton Lana Rains Kathy Sorenson



LAKEVILLE NORTH HIGH SCHOOL 



T r



AVID iPad Melanie Smeija Kalin Laurent Andy Root



OAK HILLS ELEMENTARY iPads in the Media Center Kathryne Nguyen Cathy Knutson Ignite! Learning with iPads LuAnne Douglas Alyssa Dodds



ORCHARD LAKE ELEMENTARY 21st Century Personalized Learning- 3rd Grade Carrie Sauber Jen Zweber
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Annual Report Eclipse Eclipse is curriculum collaboration software used to document the standards, essential learnings, content, vocabulary, and assessments for each course/grade level for teacher use. Secondary English Language Arts and Science completed the documentation of all the new courses to be implemented in 2012-13. The goal is to get all courses and grade level content on Eclipse. English Language Arts (ELA) Elementary ELA curriculum was designed and staff received training on ways to assist students in reading non-fiction texts. The staff recommended new assessments for ongoing monitoring of students who are having difficulty learning how to read. AIMSweb was recommended as the new assessment tool for Kindergarten through third grade. Seventh through tenth grade ELA teachers met over the summer to develop units of study based on the essential learnings, ACT standards, and school data. They created common assessments and documented their courses in Eclipse. English Learner Update In 2011-12 the English as a Second Language (ESL) Department of ISD 194 served over 300 English Learners. Over the last 10 years the number of students who are learning English in our schools has increased dramatically. We have over 30 different languages spoken in the district! Our ESL teachers focus on teaching English while also ensuring that students are working toward standards in the core academic areas of reading and mathematics. Helping students adjust to a new culture and engaging parents in the educational process are also important goals for our staff. Students who are eligible for ESL services take a language assessment in the spring of the school year to determine if they are making progress in their English language development. The measurement tool is called the ACCESS which stands for Assessing Comprehension and Communication in English State-to-State for English Learners. Districts must meet certain targets called Annual Measureable Achievement Objective (AMAOs) for English proficiency and attainment. ISD 194 is proud of its ESL program and its continued ability to adapt to the needs of an increasingly diverse population. Gifted Education Update The 2011-2012 school year marked the official opening of the Ignite! program. Ignite! is a full-time elementary program for highly gifted learners housed at Oak Hills Elementary School. The program opened with a third grade class taught by LuAnne Douglas and a fourth grade class taught by Alyssa Dodds. A fifth grade section, taught by Susie Wilson will be added during the 2012-2013 school year. The addition of the Ignite! program is part of a three-year plan to increase opportunities for gifted learners in our district. In addition to the Ignite! program, the three-year plan includes enhancements to middle level programming by increasing honors course options. The Gifted Steering Committee will be developing a plan for the Ignite! students to enter the middle level honors program during the upcoming school year. During the 2011-2012 school year, the gifted staff began a unit review of the Discover curriculum. Discover is offered at each of the elementary schools for identified gifted learners at the 97th percentile or higher. Additional interdisciplinary science and engineering units from the College of William and Mary will be piloted during the 2012-2013 school year. The Gifted Advisory Council, consisting of parents and staff, met four times during the school year to provide feedback and input about current programming. During the course of the year, the group defined the vision, mission and goals for the committee. In addition, they reviewed the first draft of the Gifted Education Exit Guidelines, which will be revised and completed during the 2012-2013 school year.
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2011-2012 If you have any questions or comments, please contact Holly Traub, Gifted Education Coordinator at holly. [email protected]. For further information regarding the total gifted programming, please check the district website at http://www.isd194.k12.mn.us/gifted. Heath Middle level Health teachers worked throughout the 2011-12 school year, as well as during the summer to review their curriculum to best meet the needs of Lakeville students. Additionally, they aligned their courses to national standards and local essential learnings, created common summative assessments and documented their courses in Eclipse. Online Learning The Online Learning Committee continued its work during the 2011-12 school year focusing on the development of hybrid courses. A hybrid course is a blend of the best components of face-to-face instruction with meaningful online instruction. Eight hybrid courses are offered during the 2012-2013 school year in the areas of Health, English and Business. Once the courses were identified and registration was completed, the hybrid teachers were trained in the learning management system (Schoology), as well as online pedagogy. Throughout the implementation, the teachers and courses will be supported by the Lakeville Area Public Schools’ digital learning team. To assist with these initiatives, the district WiFi network was expanded and made available in all buildings, including public access. Students will be able to bring student-owned electronic devices to school to meet their personal learning needs. Lastly, the District spent the spring of 2012 preparing to implement Google Apps for Education for the 20122013 school year. Google Apps will provide our students and staff with communication, collaboration and creation tools to enhance learning and productivity. In order to support our staff, a Digital Learning Team was hired in the spring of 2012 including a Digital Learning Coordinator and a Digital Learning Coach. Science Elementary science finalized the new resources they will use in science and documented the requirements in Eclipse. Two curricula were ordered with the intent to have a curriculum focused on inquiry and engineering (a STEM-focused curricula). Teachers in sixth through twelfth grade continued the implementation of the new Science standards. Advanced Placement Biology, Chemistry and Physics reviewed their curriculum, developed essential learning and documented their courses in Eclipse. In addition, Chemistry instructors are developing their own text using a variety of resources available from open source curriculum organizations. During the 2012-13 school year, the teachers of the previously mentioned science courses will continue to create, evaluate, and adjust the curriculum, resources and assessments. Social Studies The secondary Social Studies Steering Committee met several times over the summer to continue the curriculum review process. They looked at best practice research, developed a draft of the sixth through twelfth grade scope and sequence, and created a transition plan to create a smooth transition from the former curriculum to the new curriculum. Teachers were trained in Eclipse and then documented their curriculum in it. The Social Studies curriculum review committee will continue their work starting in September 2012 to ensure the new standards are implemented by 2013-14. Elementary teachers will begin their work in September, 2012
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Annual Report Professional Development Goals School District Improvement Plans Minnesota Statutes 122A.60 requires each building to set academic goals at the building level to increase student achievement. The plan must include ongoing staff development activities that contribute toward continuous improvement. These professional development goals must be consistent with the goals set by the legislature, the Minnesota Department of Education, and the local school board determines. State Requirements The Minnesota Department of Education requires that all professional development plans contribute toward continuous improvement in achievement. Their activities must be in alignment with the following goals: 1. Improve student achievement of state and local education standards in all areas of the curriculum by using best practices methods 2. Meet the needs of a diverse student population, including at-risk children, children with disabilities, and gifted children, within the regular classroom and other settings 3. Provide an inclusive curriculum for a racially, ethnically, and culturally diverse student population that is consistent with the state education diversity rule and the district’s education diversity plan 4. Improve staff collaboration and develop mentoring and peer coaching programs for teachers new to the school or district 5. Teach and model violence prevention policy and curriculum that address early intervention alternatives, issues of harassment, and teach nonviolent alternatives for conflict resolution Board of Education Requirements The next step is to align the district goals with the state goals. ISD 194’s Board of Education 2011 Strategic Plan is directly aligned with the legislature and the Minnesota Department of Education’s expectations. Our Board of Education set four goals, one of which is Academic Achievement. Within Academic Achievement, the focus is job-embedded grade level or content specific professional learning communities which focus on all aspects of teaching and learning to determine which instructional strategies are most effective to help all students reach success. District and Building Requirements Once the district goals are aligned to the state goals, each building develops goals that contribute to the broader state and Board of Education goals. The purpose for this alignment is to focus the work of the district to meet each goal. ISD 194 has a district Teaching and Learning Council to support and ensure that state, Board and building goals are met. Additionally, each building has their own Teaching and Learning Council (TLC) to determine how they will continuously improve their student achievement through purposeful, best practice staff development activities. Each year, every district is required to submit the previous year’s plan to the Minnesota Department of Education.
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2011-2012 Professional Development Activities Professional development includes all aspects of training for administrators, teachers, and support staff to support the work each group does to help students learn. As new research and information about the learning process is constantly being discovered, opportunities need to be provided for all educators to increase their knowledge and improve their skills. Individual buildings also conducted in-service training for their staff that met building needs. Each of the trainings, noted below, was a district-wide goal for completion during the 2011-2012 school year. Teaching and Learning Councils (TLCs) Each campus in the district has a Teaching and Learning Council. The purpose of the council is to monitor their site’s progress on reaching their academic site goals. As they monitor progress, their responsibility is to determine what professional development is needed to improve the quality of instruction. Each campus site has one member who serves on the district Teaching and Learning Council. During the 2012-2013 school year, the district TLC focused on ways to facilitate communication/collaboration between the district-wide TLC and campus sites and analyzed how professional development and campus site goals must align to improve student achievement. They focused on ways to communicate the teaching and learning progression to faculty, components for classroom walk-throughs, systemic alignment of professional development, the new professional development standards, ways to improve professional development consistency across the district, training and consistency in how buildings implement weekly professional learning communities, and ways to provide interventions for students. Data Retreats A number of grade-level teams and course-alike teams met with assessment staff during the 20112012 school year to learn how to better utilize assessment data as an instructional tool. Groups met throughout the year to study various assessment results and identified program strengths and weaknesses. Teachers and administrators received training on data-informed instruction and the use of assessments as learning tools. District Teaching & Learning Council The District Teaching & Learning Council is a group representing all of the district’s sites and is made up of teachers, administrators, Board of Education member, non-licensed staff, and parents. During 2011-2012, the group continued to work as a professional learning community focused on curriculum and assessment topics, professional development planning, and across-building collaboration and sharing.
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Elementary Math and Science Teacher Academy (MSTA) During the 2011-2012 school year, seven middle level mathematics teachers from Kenwood Trail Middle School attended a year-long series of training. The focus of the year-long sessions was mathematical reasoning. Through the joint efforts of ISD 287, University of Minnesota, and the Science Museum of Minnesota, faculty learned how to teach mathematical reasoning activities critical to improving our students achievement in math. Another group of middle level science teachers from McGuire Middle School, Kenwood Trail Middle School and the ALC attended MSTA trainings on Life Science. Twenty-three elementary teachers from Cherry View Elementary, Lakeview Elementary, and Christina Huddleston Elementary attended training sessions on the Nature and Science of Engineering for third through sixth grade.
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Annual Report Measures of Academic Progress Tests The Lakeville Area Public Schools began using the Measures of Academic Progress (MAP) in the fall of 2006. Since that time, a commitment has been made to provide strong professional development to support the use of the assessment data to improve classroom instruction. Building leadership and teaching staff continued to learn how to process, analyze, and utilize MAP data to improve instruction and increase student achievement during the 2011-12 school year. Data Digs is our common term for teams of teachers coming together to analyze the data and make action plans for their students. National Middle School Association Seminar Each year, the Lakeville Area Public Schools join other districts to bring in national speakers to present the latest research on middle level practices This year the conference was entitled “Middle Level Promise and Practice, Summer Institute 2011.” The featured presenter was Rick Wormelli. His presentation was entitled “I’ve Got All the Data, Now What?” He spent the day in three sessions working with staff on how to use data to guide instruction for continuous improvement. Professional Learning Communities (PLCs) During the 2011-12 school year, Lakeville Area Public Schools continued to improve the effectiveness of Professional Learning Communities in each of its schools. A Professional Learning Community (PLC) is a team of teachers who focus on student learning, continually respond to student results, and then problem solve solutions collectively. Professional Learning Communities (PLCs) allow teams of teachers to collaborate with one another to meet the specific needs of all students. Teams first collaborate about what they expect all students to know and be able to do. Then, they collectively create assessments that will tell them if the students learned it. The data from these assessments is then used to inform future instruction so that all students will learn. A part-time Elementary Science Specialist position served the elementary Science teachers through June 30, 2012. A coaching model was used to assist staff implementing best practice instructional strategies for the hands-on science curriculum. South of the River Learning Academy During the summer of 2011, a week-long summer academy was held in Lakeville for K-12 teachers. This was the eleventh anniversary of the South of the River Learning Academy initiated by Lakeville staff and now joined by other districts. Two academies were held, one in Lakeville and one in Plymouth. Ninetyeight sessions were offered on topics including math, reading, writing, effective instructional strategies, classroom management, cultural proficiency, technology, differentiation strategies, behavior modification, and assessment. Participants chose sessions according to their individual needs and the needs of their students. There were 663 participants from Lakeville and 89 other districts from around the state who took advantage of this summer learning opportunity. Each participant took an average of four classes. Teacher Evaluation Process Faculty new to the district in 2011-12 were trained in the district’s evaluation process and its connection to high quality teaching and learning. Additional Professional Development Opportunities Additional professional development was offered to staff in the areas of English Language Arts, PLC implementation and effectiveness, Response to Intervention, and using the iPad as an instructional tool. In addition, staff learned how to develop effective and rigorous hybrid online high school courses in which students spend a portion of their time in class and another portion online outside of class.
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2011-2012 Assessment and Accountability ISD 194 District-Wide Assessment Program Data-informed decisions about instruction are imperative to improving student achievement. District faculty and administrators must obtain pertinent data and use it appropriately, and they must communicate this information accurately to parents and the community. The Lakeville Area Public Schools Assessment Program strives to continually improve the use of standardized tests and teacher-developed assessments to support sound curriculum and instructional decisions that will increase the achievement level and learning of each student.



Goals for the Assessment Program: 1. Administer a comprehensive assessment system that is closely aligned with the Minnesota Academic Standards and Graduation Requirements. 2. Implement an assessment plan that includes multiple measures to monitor system improvement, determine program strengths and weaknesses, and increase individual student achievement and academic growth. 3. Provide ongoing professional development for teachers and administrators in assessment literacy and the use of assessment for Grade Assessment Subject Area(s) Dates learning.



2011-2012 District 194 Assessments



K



KAS - Kindergarten Assessment System



Various



Yearlong



1



DRA - Developmental Reading Assessment



Reading



Fall/Spring



2



CogAT - Cognitive Abilities tEsts



Reasoning



December



2-8



MAP - Measures of Academic Progress



Reading/Math



September



2-8



MAP - Measures of Academic Progress



Reading/Math



February



3-5



MCA-11 - Minnesota Comprehensive Assessments



Reading



April



3-5



MCA-11 - Minnesota Comprehensive Assessments



Math



May



K-12



ACCESS Test for English Language Learners



Reading/Writing



March



5,8,HS



MCA-11 - Minnesota Comprehensive Assessments



Science



April



6-8



MCA-11 - Minnesota Comprehensive Assessments



Reading



April



6-8



MCA-11 - Minnesota Comprehensive Assessments



Math



May



9



GRAD Test of Written Composition



Writing



April



9-11



Explore (9), PLAN (10), ASVAB (11)



Career Exploration



October



10



MCA-11/GRAD - Minnesota Comprehensive Assessments



Reading



April



11



MCA-11/GRAD - Minnesota Comprehensive Assessments



Math



April



Various Courses



May



10-12
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Annual Report Minnesota Comprehensive Assessments--Series II/III (MCA) The Minnesota Comprehensive Assessments—Series II/III (MCA-II/IIIs) are the state tests that help districts measure student progress toward Minnesota’s academic standards and meet the requirements of No Child Left Behind. The reading and mathematics tests are used to determine whether schools and districts have made adequate yearly progress as well as to inform the state’s Multiple Measurements Rating (MMR) system. Reading and mathematics tests are given in grades 3-8. Reading is also assessed in grade 10 while mathematics is assessed in grade 11. Online science tests are given in grades 5 and 8 and once in high school, depending on when students completed their life sciences curriculum. Graduation-Required Assessments for Diploma (GRAD) The Graduation-Required Assessments for Diploma (GRAD) are the state tests that fulfill Minnesota’s high school graduation requirement for students who first entered grade 8 in 2005-06 or later. These tests measure student performance on essential skills in Writing, Reading and Mathematics for success in the 21st century. If a student does not satisfy the graduation requirement for an assessment during the first administration, there will be retest opportunities available. Teachers in the Lakeville Area Public Schools prepare students to take the MCA and GRAD assessments by providing instruction and practice in reading, math, and writing skills measured on the tests. Students are also provided opportunities to take practice tests and summer programs that strengthen skills are available. Northwest Evaluation Association Measures of Academic Progress (NWEA MAP) The Measures of Academic Progress (MAP) assessments were developed by Northwest Evaluation Association (NWEA) to measure individual student progress during the school year. In the fall, MAP assessments in reading and math were administered to students in grades 2-8 as well as to select students at the high school level. The assessments were administered to the same students in late winter to measure growth and identify areas of strength and areas in which improvement is needed.
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2011-2012 Student Achievement Goals District Goal for Meeting Adequate Yearly Progress In 2011-2012, all student subgroups will meet, exceed, or make significant gains towards their Adequate Yearly Progress (AYP) targets. Adequate Yearly Progress Goals ISD194 implemented a District Improvement Plan that includes math and reading goals for all students as well as subgroups that missed AYP targets. Based on its 2011 performance, ISD194 set the following goals: • All student subgroups will meet, exceed, or make significant gains towards their Adequate Yearly Progress (AYP) targets. • ISD194 will increase the percent of all students proficient in math (as measured by the MCA-III) by at least 9% in each of the subsequent years to reach 100% proficiency in 2014. • ISD194 will increase the percent of all students proficient in reading (as measured by the MCA-II) by at least 4.3% in each of the subsequent years to reach 100% proficiency in 2014. Basic Requirement Administrative Plan As a part of the requirements of the Minnesota Graduation Standards Rule (3501.0140) the Lakeville Area Public Schools must report our basic requirement administration plan. Graduation Requirements: The Lakeville Area Public Schools follows the state prescribed minimum passing scores in order for students to graduate with a high school diploma. A scale score of 50 is required on the math and reading GRAD tests and an Achievement Level of 3.0 is required on the GRAD Test of Written Composition. Retake Opportunities: Students who have not passed the Basic Skills Test or the GRAD in ninth grade (test of written composition), tenth grade (reading test), or eleventh grade (math test) will have no fewer than two opportunities per calendar year to retake the test. Seniors will be given a minimum of three opportunities prior to graduation. Opportunities for Remediation: Students are provided two separate opportunities for assistance outside of the regular coursework of the Lakeville Area Public Schools. Prior to summer testing, students are invited to participate in free summer test preparation courses sponsored by the school district. Classes offered use diagnostic tests, practice test materials, teach using direct instruction, provide instruction in testtaking strategies and prepare students in the basic skills assessed on the tests. If a student has not passed all required tests by the spring of their sophomore year, their Dean of Students will create an Individual Remediation Plan, list support strategies, and schedule a meeting with the student and parent/guardian to discuss and approve the plan. Process for Seniors to Request Additional Testing or Accommodation: All seniors who have not yet passed any of the required Basic Skills Tests or GRAD tests are automatically enrolled in retake opportunities. Seniors who wish to request additional accommodations during the tests must make the request to the School Assessment Coordinator.
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Annual Report Process to Appeal District’s Responses to a Senior’s Request for Additional Testing or Accommodation: If a senior finds the response to their request for additional testing or accommodation unacceptable, the student may bring this concern to the building principal. The building principal, in consultation with the Assessment and Accountability Coordinator, will review the request and take steps to accommodate the student as is legally appropriate. If a senior still finds the response to the request for additional testing or accommodations unacceptable, he or she may file an appeal in writing to the Board of Education for a final district decision. The senior may appeal this final district decision with the Minnesota Department of Education according to guidelines established by the Minnesota Department of Education. Process for Reporting Breaches in Test Security to the District and the Minnesota Department of Education: The Lakeville Area Public Schools has an internal test administration procedure for all standardized tests. In the event of a breach in test security, the situation is reported to the School Assessment Coordinator. The School Assessment Coordinator shall take the necessary actions to maintain the test security of the remaining testing process and will report to the District Assessment Coordinator. An internal investigation will be initiated regarding the breach and may be done in consultation with administration and the Minnesota Department of Education.
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2011-2012 Student Assessment Results MCA-II/III Results The MCA-II/III assessments are given annually to students in grades 3-8 (reading and math), grade 10 (reading), and grade 11 (math). The MCA-II/IIIs are designed to measure district and school progress on the Minnesota Academic Standards. Student performance on the MCA-II/IIIs is measured by a scaled score in one of four achievement levels. • Does not meet standards • Partially meets standards • Meets standards • Exceeds standards Students who “Meet” or “Exceed” standards are considered to be proficient in the subject area.



Reading and Written Composition • The GRAD Written Composition Test was given in grade 9. Students must pass this assessment to graduate. 98% of students earned a proficient score on their first attempt in 2012. Lakeville students outperformed state averages in every grade in reading and continued their strong, consistent levels of achievement.
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Annual Report Mathematics The Mathematics MCA-III is a new, online mathematics assessment taken by all students in grades 3-8. Students in grade 11 still take the paper and pencil MCA-II/GRAD assessment. The Minnesota Department of Education acknowledges that the MCA-III Math is the most difficult assessment administered by the state. Proficiency on the MCA-III cannot be compared to previous years since it is a new assessment with new standards and passing scores. Therefore, the 2012 performance represents a new benchmark for mathematics. Lakeville students experienced significant gains in grades 3-8 and outperformed state averages in every grade in mathematics.



Science The MCA-III Science assessment is administered to students in grades 5, 8, and after their high school lifescience course. Proficiency is calculated, but does not count for accountability purposes at this time. Lakeville students outperformed state averages in all three levels.
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2011-2012 Adequate Yearly Progress Building principals and district staff are using the state assessment results to identify curricular strengths and make modifications to curriculum and materials. Schools are using the data to set site achievement goals, drive instructional changes, accelerate interventions, and better meet individual student needs. Participation Student enrollment is counted to determine if any of the nine student groups below have 40 or more students across all tested grades. Each group that meets the minimum size requirement needs a participation rate of 95% or higher. All Students American Indian Asian Hispanic Black White Limited English Proficient Special Education Free and Reduced Priced Lunch Proficiency Of the students who tested, each student group of 20 or more must meet proficiency targets. Attendance Elementary and middle schools must have an attendance rate for the “All” student group of at least 90% or show improvement from the previous year to meet AYP requirements. State-approved alternative programs must meet attendance requirements. Graduation High schools must exceed graduation targets for all student groups or show improvement from the previous year to meet AYP requirements. No Child Left Behind The goal of No Child Left Behind (NCLB) is to have every student achieve proficiency in reading, math, and science by the year 2014. One of the cornerstones of the law is that schools no longer report achievement “on the average” for their students. Under NCLB, the state holds schools and districts accountable for teaching all students, disaggregating the data by ethnic group, economic, English language learner, and special education status. 2011-2012



ALL



Am Indian



Asian
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Black
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Special FRP AYP Status Education



Reading participation



X



X
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Reading Proficiency
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Making AYP
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Annual Report Met All Targets - Making AYP



q



Cherry View Elementary



q



Century Middle School



q



Christina Huddleston Elementary*



q



Kenwood Trail Middle School



q



Eastview Elementary



q



McGuire Middle School



q



JFK Elementary*



q



Lakeville North High School



q



Lake Marion Elementary*



q



Lakeville Area Learning Center



q



Lakeview Elementary



q



ISD 194 Districtwide



q



Oak Hills Elementary



q



Orchard Lake Elementary*



* Title - I School 2012-2011



Not Making AYP The following schools have been identified as Not Making AYP in 2011 in one or more subgroups/ subjects areas.



Missed at least 1 Target - Not Making AYP Oak Hills Elementary*



Missed 1 Reading Target



Lakeville Area Learning Center



Missed 1 Graduation Target



School “In Need of Improvement” Status In 2009, Crystal Lake, Christina Huddleston, and Orchard Lake Elementary Schools missed at least one AYP target in qualifying student groups. In 2010, each building missed at least one target in the same subject area, identifying each as a “School in Need of Improvement.” During the 2010-2011 school year, each school developed and implemented a School Improvement Plan to address areas identified as missing AYP targets. In 2011, Christina Huddleston and Orchard Lake met all AYP targets and remain as a Stage 1 School in Need of Improvement. Both schools will continue to implement their improvement plans to meet AYP targets in 2012.
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2011-2012 College Entrance Exams 2012 ACT



District Performance on the American College Test The ACT is the most common college admissions examination. It is a post-secondary normed assessment that addresses the areas of mathematics, English, reading, science reasoning and writing. Students are encouraged to take the ACT more than once to improve their scores. A student’s highest score is reported to colleges for admission. ACT Average Composite Scores Year ISD 194 State National Students are urged to take core courses 2012 24 throughout high school years in order to better prepare for the ACT and college. 2011 24.3 Core courses include communications, 2010 23.7 mathematics, science, and social studies. 2009 23.6 22.7 21.1 ACT research shows that if students take all 2008 23.6 22.6 21.1 core courses each semester throughout high school, scores will be significantly higher. 2007 23.0 22.5 21.2 Scores range from 0-36. 2006 22.7 22.3 21.1 2005 22.9 22.3 20.9 2004 22.7 22.2 20.9



Advanced Placement Exams



District Performance on the Advanced Placement Assessments The Advanced Placement Program (AP) is a cooperative educational endeavor between secondary schools and colleges and universities. This program gives high school students exposure to college-level material through involvement in an AP course. It also gives them an opportunity to show what they have learned by taking an AP examination. Colleges and universities are then able to grant credit, placement, or both to these students depending on the outcome of the AP examination. During the 2011-2012 school year the high schools gave 2068 placement examinations compared to 196 placement examinations in 2000-2001. Advanced placement courses were offered in a variety of subjects. To pass an exam a student must earn at least a 3 out of 5 points. To the right are the results of the exams taken:
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Advanced Placement (AP) 2009 District Number Course Average Tested Art History 3.08 26 Biology 2.8 60 Calculus AB 3.63 136 Calculus BC 4.49 39 Chemistry 2.81 106 Economics - Macro 2.72 187 Economics - Micro 2.65 52 English Language 3.23 254 English Literature 3.38 146 European History 2.76 118 Human Geography 3.1 49 Music Theory 3.73 11 Physics B 3.07 115 Psychology 3.51 249 Statistics 3.41 105 US History 3.76 233 World History 2.98 136
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Annual Report Constituent Surveys During the 2011-12 school year, the Lakeville Area Public Schools conducted surveys of our parents, students, and staff to determine stakeholder performance benchmarks for the district. These benchmarks are used by school and district leadership to identify strengths and opportunities for improvement with our stakeholders. Areas in need of improvement are being identified and the leadership team is working to implement action plans for continuous improvement. The surveys will be conducted again in the Spring of 2013 to measure progress and inform future continuous improvement efforts.



2011-12 Integration and Equity Report Lakeville Area Public Schools Educational Equity Services seeks to create a culturally competent environment, empower diverse learners, and encourage academic success for all Lakeville students through equitable educational opportunities and innovative programs. The department is a resource to the staff, students, families and community of Lakeville Area Public Schools. In the 2011-12 school year Educational Equity Services continued to support the Advancement Via Individual Determination (AVID) program with 340 students in grades 6 – 12 participating. It is offered at all secondary schools. AVID is a college readiness program that facilitates access and equity. The mission of the organization is to “close the achievement gap by preparing all students for college readiness and success in a global society.” The administrators and teachers involved attended a summer institute receiving intensive professional development and collaboration time. Many schools across the district work closely with Educational Equity Services to meet the needs of the students, families and staff in their building. Cultural Liaisons mentor students and work closely with the staff to provide support for meeting the needs of all students. Professional learning opportunities were offered across the district to administrators, teachers and staff providing information on cultural competency and culturally relevant teaching. The Integration and Equity staff will continue to provide opportunities and professional resources to the students, families and staff of the Lakeville Area Public Schools and our collaborating partners in the BurnsvilleEagan-Savage School District in the 2012-13 school year. For more information regarding the Educational Equity Services or to participate on the advisory council please call 952-232-2065.



2011-2012 Chemical Health Annual Report The Lakeville Area Public School District is committed to providing a safe and chemical free learning environment that supports academic achievement. Both the school district and the community have been active in tracking and evaluating our Minnesota Student Survey data and other information in order to to plan, develop and implement those programs that best serve our young people, school staff, parents and community members. The district employs one full time Chemical Health Coordinator and a Prevention Specialist to coordinate their Safe and Drug Free School programs. The City of Lakeville collaborates with the school district to provide funding for the Prevention Specialist position. Using the National Prevention Framework and input from the Chemical Health Advisory Council as a guide, multiple strategies continue to be implemented. Programs that have continued this past year include:
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2011-2012 • • • • • • • • 



Implementation of drug/alcohol prevention curriculum in the district health curriculum Panther Prep, and Cougars Leading Cougars, high school mentoring programs Parent Education Programs (speakers and print material) Alcohol and Tobacco Decisions Program for students in fourth grade Various prevention activities at both high schools (including Mock Crashes, SADD, Speakers) Parent Communication Guides/Directories Outreach, including bulletin boards, newsletters, community presentations Pure Performance provided education, training, enforcement, and intervention for students, parents and coaches who participate in extracurricular activities



A ten minute DVD was developed to educate parents about the importance of sending clear and consistent messages to our youth about chemical use prevention and resources. The video will be launched fall of 2012. During the 2012-2013 school year, the district will continue to focus on prevention, education, early intervention and provide support and resources to students and families who are at high risk for chemical abuse and students returning from treatment. The Minnesota Student Survey will be administered to students in grades 5, 8, 9, and 11. This will be the first implementation of the survey since the district revised its policy on consenting to surveys. In previous years, parents had to provide written permission in order for their child to take the survey. Now, parents will have to inform the school only if they want to refrain from their child taking the survey. In addition, we plan to collect additional data surrounding marijuana use and perceptions in grades seven and ten.



Special Education ISD 194 provides special education to over 1600 students with disabilities ages birth through 21 years. Special education includes services and supports for students who meet state eligibility requirements in one of 13 disability areas and can include direct instruction, accommodations and modifications in the general education classroom, and specific related services such as speech therapy, occupational therapy and adapted physical education. The school district is proud of its special education services and its high quality staff. Over 90% of our special education students are served within their neighborhood schools. Most of our students with disabilities spend the majority of their instructional day in general education classrooms with non-disabled peers. Students with more significant needs attend specialized school programs designed to meet their individual needs at sites both within and outside of the district. Special education students in ISD 194 consistently score well above state averages on the Minnesota Comprehensive Assessments and graduate from high school at a rate consistent with that of general education students. Please contact your child’s school for more information on special education eligibility and services.



Student Services The Student Services Department assists parents and staff with questions, concerns, and procedures related to homeschooling, homebound services for students unable to attend school, open-enrollment, homelessness and students placed in Care and Treatment programs (including mental health and chemical health programs). If you need assistance in any of these areas, please contact Mary Moody, Student Services Administrative Assistant at 952-232-2025 or [email protected].
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Annual Report Financial Review 2010-11 Budget: The following information represents the budgeting and finance portion of the Lakeville Area Public Schools’ operations for 2011-12. An independent audit is conducted annually and reported to the Board of Education each year. The following information is considered preliminary at this time. District residents should realize that some of the information will change prior to the completion of the audit. The audit report is expected in October, 2012. The General Fund contains revenues and expenditures for the operation of educational programs, operation and maintenance of buildings and grounds, and transportation. It also contains the budgets for capital expenditures for the improvement of buildings and grounds, purchase of equipment, textbooks, computers, and appropriate leases. The General Fund is budgeted to have a balance of about $6.5 million. The Food Service Fund was expected to have a positive fund balance at the end of this year of approximately $1.3 million. The staff served over 1.8 million meals during the year. Economic conditions have impacted the number of students receiving free or reduced price meals but the program remains in the black. Through a combination of reduced costs and increased meal prices, this fund remains self-supporting. The Community Service Fund is expected to end the year with a positive fund balance of approximately $814,000. The participants in programs such as Early Childhood Family Education and Adult Education pay fees for these programs. In addition, there are levies and aids that support the Community Education Program, Early Childhood and Family Education Program, and other programs in this fund. The Building Construction Fund covers expenditures for the Alternative Facilities Funding program. This is the 6th year of the Alternative Facilities program. Major projects included roof repairs and HVAC system improvements with enhanced energy conservation measures implemented when possible. The Debt Service Fund is responsible for paying off the bonded indebtedness of the district. This fund generally receives more in revenue than in expenses due to the law requiring that we levy sufficient money to guarantee the repayment of all bonds. This fund will continue to be active as the district has several relatively new buildings, which will require bond payments well into the future. The district also maintains small Trust and Agency Funds, which it monitors and administers for the trustees of the scholarships and other district-related organizations.



W Page 28



a



t



c



h



U



Lakeville Area Public Schools



s



2011-2012 The following amounts are budgeted for 2011, subject to annual audit. Beginning* Balance



Fund General Food Service Comm Service Building Construction Debt Service Regular Refunding



Trust Employee Benefit-Flex Scholarship Agency



Dental Self-Funding TOTALS



Revised Revenue



Revised Expenses



Estimated Ending Balance



$ 5,191,072



$103,506,337



$102,152,453



$6,544.956



1,373,907



5,378,363



5,451,088



1,301,182



968,551



5,620,900



5,775,090



814,362



4,268,525



7,750,000



3,299,706



8,718,819



2,743,936 74,351,623



15,993,555 --



15,710,138 --



3,027,353 74,351,623



$77,095,559



$15,993,555



$15,710,138



$77,378,976



140,172 168,718 16,759



800,000 -100,000



800,000 -100,000



140,172 168,718 16,759



$325,649



$900,000



$900,000



$325,649



276,655



900,000



900,000



900,000



$89,499,918



$140,049,155



$134,188,475



$95,983,943



* Source: fy10 Financial Report



If you have questions, please contact Mark Klett, Director of Business Services, at 952-232-2028.
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Annual Report The Alternative Facilities Program is intended for capital or maintenance projects in one of three categories: deferred maintenance, health and safety, disabled access. The program is not intended to finance improvements to facilities including expansions, additions, etc. In order to qualify for this program, a school district must have an average of at least 66 pupils per grade, more than 1.85 million square feet of space that averages more than 15 years old, or more than 1.5 million square feet of space that averages more than 35 years old, and insufficient health and safety and capital facilities revenue to meets its deferred maintenance needs, make accessibility improvements or fire, safety or health repairs. Qualifying districts may sell bonds and make a levy to repay the bonds, or may annually levy for the costs in the ten-year plan without voter approval. The District must submit a ten-year facility plan to be approved by the Commissioner of Education. Individual projects must be submitted to the Minnesota Department of Education (MDE) for approval. Projects estimated to cost more than $1.4 million must clear a process called review and comment. Only after all approvals are given by MDE can a district begin work. With the opening of Lakeville South High School in 2005, the district became eligible for participation in the Alternative Facilities Program. To date, the District has invested $19.8 million in repairs to our facilities under this program. An additional $7.5 million dollars in projects are scheduled for the next two years. A highlight of the program was the District’s 2010 participation in the Qualified School Construction Bonds. The award of bonds under the program saved District taxpayers an estimated $5.17 million in interest costs. The Board has submitted and received approval for the 2013-14 plan.
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