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MEETING AGENDA



State of New Mexico Office of the State Engineer - Interstate Stream Commission



Meeting Name: Date:



Start:



OSE-ISC IT Governance Committee Meeting



January 9, 2012



Committee



Scott Verhines,



(Monday)



Co-chairs:



Renée Martínez



3:00 PM



End:



5:00 PM



Location:



Concha, Ortiz y Pino Building, 2



nd



Floor Conference Room



ATTENDEES: P (Present), A (Absent), R (Recorder), O (Observer) P, A, R, O



Name



Program



P, A, R, O



Name



Program



Scott Verhines



All



Jim McNees



LAP



Renée Martínez



All



Nabil Shafike



ISC



Estevan Lopez



ISC



Emile Sawyer



ISC



Curtis Eckhart



PS



Rick DeSimone



WRAP



John Romero



WRAP



Charles Kinney



PS



Greg Ridgley



LAP



Topic Leader



Est. Time



#



Agenda Item Review & Approve Minutes from October 12, 2011 Committee Meeting



1



Meeting Materials: October 12, 2011 ITGC Meeting Minutes



R. Martínez



5 min.



Water Rights Business Process Management Project



2



•



DFA and LFC Recommendations for FY13 IT Special Appropriations



•



Demonstration of Proof of Concept



•



Discuss & Recommend Project Advocacy Activities



Meeting Materials:



R. Martínez, R. DeSimone,



45 min.



J. Romero



Project Cost and Benefit Analysis Annual IT Customer Satisfaction Survey – Results and Trends 3



•



2011 Actual Results



•



2009-2011 Trends



R. Martínez



25 min.



R. Martínez



15 min.



15 min.



Meeting Materials: IT Customer Satisfaction Survey Results and Trends Report



IT Project Portfolio Management 4



• • •



Completed Projects Active Projects In-Queue Projects



Meeting Materials: FY12 Project Portfolio Gantt Chart



IT Budget and Spending 5



Meeting Materials: FY12 IT Budget and Spending Report (Quarter 2)



R. Martínez



Communications 6



• •



S. Verhines



7



Specify Date, Time and Agenda for Next Committee Meeting



Identify Communication Items from the Meeting Determine What, To Whom and How to Communicate each Item



R. Martínez S. Verhines



5 min. 5 min.



MEETING AGENDA



State of New Mexico Office of the State Engineer - Interstate Stream Commission New Action Items



1 2



NOTES:



Responsible



Due Date



MEETING MINUTES



State of New Mexico Office of the State Engineer & Interstate Stream Commission OSE-ISC IT Governance Committee Meeting



Date:



October 12, 2011 (Wednesday)



Committee Cochairs:



John D’Antonio, Renée Martínez



Start:



1:30 PM



End:



3:30 PM



Location:



Concha, Ortiz y Pino Building, nd 2 Floor Conference Room



ATTENDEES: P (Present), A (Absent), R (Recorder), G (Guest) P, A, R, O



Name



Program



P P



John D’ Antonio Renée Martínez



All All



P P



P



Curtis Eckhart



PS



P



P P P



Jim McNees Greg Ridgley Estevan Lopez



LAP LAP ISC



P P



#



Agenda Item Review & Approve Minutes from August 12, 2011 Committee Meeting



1



2



P, A, R, O



Name Nabil Shafike Emile Sawyer Sylvia Lucero as proxy for Rick DeSimone John Romero Charles Kinney



Progra m ISC ISC WRAP WRAP PS



Decision and Discussion



Meeting Materials: August 12, 2011 ITGC Meeting Minutes



A motion was made by Charlie Kinney to approve the minutes from the August 12, 2011 committee meeting as written. Greg Ridgley seconded the motion. The motion carried with unanimous consent.



Project Spotlight – Water Rights System Modernization



Renée Martinez walked the Committee through a draft project presentation. Mrs. Martínez, John Romero and Rick DeSimone will give the presentation to representatives from the Department of IT on October 17, 2011 as part of the FY13 C2 IT Special Appropriations evaluation process. The Department of Information Technology will provide written recommendations, on which State IT projects to fund, to the Department of Finance and Administration by November 14, 2011 and then to the Legislative Finance Committee; interim Science, Technology and Telecommunications Committee and the State IT Commission by November 21, 2011.



• •



The Committee made several recommendations on the presentation, including:



Review Business Case Overview Discuss & Recommend Project Advocacy Activities



Meeting Materials: Water Rights Business Process Management System - Business Case (FY13 IT Plan)



•



Point out the value of having a smaller agency use the technology and approach as a proving ground for future use and benefit in larger state agencies.



•



Emphasize the direct fit of the software and approach to the water rights administration process.



•



Talk about how another La Nina year will translate into increased (5-10%) volume of water rights claims that the Agency will receive and process.



•



Mention how this investment helps the Agency with the difficult challenge of doing more with fewer staff (WRAP is operating with 31 vacancies).



Page 1 of 2



MEETING MINUTES #



State of New Mexico Office of the State Engineer & Interstate Stream Commission



Agenda Item



Decision and Discussion A revised version of the presentation has been posted to https://sites.google.com/site/oseitsb/calendar/itgovernance-committe---meeting-schedule-materials . The Committee raised a question as to whether business process management software easily supports integration of transactional data with GIS data and processes.



FY13 IT Plan – Follow-Up 2



• • •



Major IT Issues & Concerns IT Staff Training Priorities IT Service Management Initiatives



The meeting was adjourned after discussion of agenda item 2 and therefore the Committee did not discuss this topic.



Meeting Materials: FY13 IT Plan – Sections 3.2, 6.3, 7.1



IT Project Portfolio Management 3



• • •



Completed Projects Active Projects In-Queue Projects



The meeting was adjourned after discussion of agenda item 2 and therefore the Committee did not discuss this topic.



Meeting Materials: FY12 Project Portfolio Gantt Chart



IT Budget and Spending 4



Meeting Materials: FY12 IT Budget and Spending Report (Quarter 1)



Communications 5



• •



6



Specify Date, Time and Agenda for Next Committee Meeting



Identify Communication Items from the Meeting Determine What, To Whom and How to Communicate each Item



The meeting was adjourned after discussion of agenda item 2 and therefore the Committee did not discuss this topic. The meeting was adjourned after discussion of agenda item 2 and therefore the Committee did not discuss this topic. The next Committee meeting was scheduled for Monday, January 9, 2012, from 3:00-5:00 pm.
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State of New Mexico Water Rights Business Process Management Proof of Concept



Presentation to OSE/ISC IT Governance Committee – January 9, 2012



Water Rights BPMS Project Objectives  Design and build end to end business processes (starting with



water rights administration) that coordinate the interactions among people, systems and information  Improve business agility significantly (by 50%+), i.e. reduce the time



and effort required to pivot our core business processes in support of evolving business rules, regulations and priorities  Improve productivity of our water rights specialists (100+) by 25-



40%  Increase the transparency and performance of our business



processes  Significantly reduce application development costs  Improve constituent satisfaction with Agency services



Significantly reduce service cycle times, minimize backlogs, let the customer initiate the services and check status anytime and anywhere 2



1/9/2012



Current State Domestic Change of Ownership Full, 1,043



Non Domestic Finalize NonDomestic Well Log Published Received, 1,232 Transaction, 1,637



Domestic Finalize NonPublished Transaction, Non Domestic Update after 794 Finalization, 716



upon old technology (Informix 4GL) and its extensive use has created a large backlog of needed enhancements



Domestic General Approval Letter, 2,020 Domestic Final Action on Application, 2,088 Non Domestic Application Received, 2,090



Domestic Quality Assurance Completed, 16,681



Domestic Application Received, 3,919



 Architecture presents significant



business and technical changes to the Agency  Fewer staff (31 vacancies) to



process water rights transactions due to budget cuts



Non Domestic Records & Archive, 5,021



Domestic Records & Archive, 8,780 Non Domestic Quality Assurance Completed, 7,872



FY11 Water Right Transactions (over 500) by Type 3



 System is 16 years old, is built



 End-to-end transactions and



workflows not automated  Point to point interfaces not part of



managed process  Retaining Informix 4GL expertise



is a growing challenge



Project Roadmap  Research, Consult, Select Approach (past 12 months)



The Agency completed a roadmap for change; evaluated RFI responses from four leading BPMS vendors, and completed a technology proof of concept using two of the BPMS solutions.  Select and Acquire BPMS Solution (next 3 months)



The Agency seeks funding to acquire BPMS software and implementation services.  Start Process and System Implementation (FY13-FY14)



Start an iterative process and system development cycle, starting with our water rights administration process.



4



What is BPMS?  An integrated suite of software technologies that addresses business



users' desire to see and manage work as it progresses across organizational boundaries  Supports a full view of work by coordinating the interactions among people, systems and information, which are all equally important aspects of work  Supports process modeling, design, development and execution in one package  Combines several BPM-enabling technologies, such as business process modeling, business activity monitoring, business rule engines, portals, web services-based integration and information management
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1/9/2012



Proof of Concept (Dec. 13-15) Participants:  John Romero  Jess Ward  Rick DeSimone  Paula Abeita  Elizabeth Cervantes  Renee Martinez  Mercedes Ortega  Michael Mackenzie  Jina Lindsay  Jorge Sanchez (Appian, Inc.)  Glenn Healy (Appian, Inc.)



Activities:  Day 1 Specify Process Model Implement Normal and Exception Paths Create Initial Reports Create Business Rules Create Tempo Feeds Specify and Enable Mobile Forms Create Document Structure Connect to WATERS Database Day 2 Setup Security Create Application Role-based User Interface Create Process Dashboards Setup Page and Tempo Feeds Security Create Advanced and Summary Reports Review Pricing and GSA Terms & Conditions  Day 3



Create Application Setup Mobile Actions Demonstrate Application 6



1/9/2012



Scope of Proof of Concept Process - Surface to Ground Water Change of Purpose and Place of Use Submit Application 



Applicant fills out smart on-line form (modeled from paper form)



Review Application 



System checks WATERS database to determine if water right already exists







Automated workflow moves application from one step to the next



Notice of Publication 



System generates a draft notice for the applicant to use



Receive Affidavit of Publication 



System is aware of deadlines through automated business rules







Alerts and reminders are sent to application (email, web) or OSE staff



Prepare Memo of Recommendation and Take Final Action 



Documents are created and managed in a “case file” for future reference



Weekly Activity Summary 



Activity data is collected and shown on reports (# applications received, # in each stage, #approved/denied by basin)



Review POD Location 



7



A mobile application was developed to allow water master capture of POD data (coordinates, voice, picture) 1/9/2012



Diagram: Non Domestic Water Right Application Incoming BPMN Non Domestic Water Right Application Incoming



Inquiry Outcomes?



«Pool» Public (Applicant)



«BusinessPro...



Water Right Exists



:Water Rights Inquiry



Water Right Exists (No basis for Application) No



«BusinessPro...



Application Not Started



:Publication of Notice



Start New Non Domestic Application (online) Is Notice Correct?



Yes



«BusinessProcess» «BusinessProcess» Fill Out Application



Yes



Yes



:Process Payment Notification of Publication Recieved



Publish?



Process Payment?



No «Pool» WATERS Application (System)



Generate AOP Reminder Wait 90 days to Receive Missing Application Information



Validate Application Data



«B :A Receive Affadavit of Publication



Received Missing Information?



Start Reynolds (new or existing file nbr)



Yes



Affadavit of Publication Not Received



No Has Emergency Authorization Conditions been met? «BusinessProces...



Is declaration filed for SD?



No



:Withdraw /Failure to Pursue Application



Filed Notice of Protest? Order issued by



Approved EA



Start Application (in person)



Generate Log Entries for New Application



Approve/Deny Emergency Authorization



«Pool» District Supervisor



«Pool» Domestic Technician



Application Cancelled



Generate Emergency Authorization Conditions



«Pool» Water Rights Specialist/Water Master



Generate Incomplete Application Letter Yes



Yes



No



Water Right Specialist Starts Processing Application



No No



Yes Yes Yes Reject Application? Requested Emergency Authorization?



No



No



Is Application complete?



No Generate Notice of Publication



Corrected Notice of Publication Received



Approve Corrected Notice of Publication



Gene



Water Master Enters Declaration



Yes



«Pool» Basin Supervisor/Supervisor



Complete Application Process
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Remove



Write Memo of Recommendation



Review Memo of Recommendation



1/9/2012



Applicant View – Submit Applications and View Application Status
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1/9/2012



Permit Application Form
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1/9/2012



Permit Application Form – Page 2
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1/9/2012



Payment Process



12



1/9/2012



Document Management



13



1/9/2012



Water Rights Specialist View - Application Process and Detail



14



1/9/2012



Water Rights Manager View – Activity Reporting



15



1/9/2012



Water Rights Manager View - Process Optimization Reports



16



1/9/2012



Service Level and Deadline Setting



17



1/9/2012



Information Feed Sample



18



1/9/2012



Mobile Application Example



19



1/9/2012



Office of the State Engineer/Interstate Stream Commission Water Rights Business Process Management System Project Business Case - FY13 IT Plan (Priority #1) *revised



Executive Summary: The Office of the State Engineer and Interstate Stream Commission, collectively, “the Agency”, are responsible for actively managing the water resources of New Mexico. On a daily basis the Agency serves water right owners across the State of New Mexico by processing water right claims and related transactions (changes of ownership, permit applications, well log submittals, certificates of construction, proof of beneficial use, well meter readings). Customer service and Agency efficiency with respect to processing water rights transactions is inextricably tied to the performance of the Agency water rights information management system (WRIMS). The purpose of this Project is to redesign and automate our water rights administration business process using business process management software (BPMS). The Agency seeks FY13 funding to acquire software and implementation services and start an iterative business process management and system development cycle. In FY11, the Agency invested 6 months of effort and $65,000 in operating funds to complete a roadmap for business process automation; evaluate RFI responses from three leading BPMS vendors, and complete a technology proof of concept using one of the BPMS solutions. The Agency is requesting $197,000 in FY13 C2 funding for this project.



Cost-Benefit Analysis: A.



Total Cost of Ownership (5 Years)



Alternative 2A: Proceed with acquisition and implementation phases of the Water Rights System Business Process Management project. (Software as a Service Subscription and Cloud Hosted with Appian) COSTS (in thousands) Item



Year 1



Year 2



Year 3



Year 4



Year 5



IT Professional Services



$120.0



$0.0



$0.0



$0.0



$0.0



Total $120.0



Software Licenses (subscription)



$100.0



$100.0



$100.0



$100.0



$100.0



$500.0



Software Maint. (included in subscription)



$0.0



$0.0



$0.0



$0.0



$0.0



$0.0



Training



$75.0



$0.0



$0.0



$0.0



$0.0



$75.0



Hosting Set Up Fee



$2.0



$0.0



$0.0



$0.0



$0.0



$2.0



Annual Total



$297.0



$100.0



$100.0



$100.0



$100.0



$697.0



Cumulative Total



$297.0



$397.0



$497.0



$597.0



$697.0



C2 Appropriations Total



$197.0



$0.0



$0.0



$0.0



$0.0



$197.0



Agency Op. Budget Total



$100.0



$100.0



$100.0



$100.0



$100.0



$500.0



Office of the State Engineer/Interstate Stream Commission Water Rights Business Process Management System Project Business Case - FY13 IT Plan (Priority #1) *revised Alternative 2B: Proceed with acquisition and implementation phases of the Water Rights System Business Process Management project. (Software as a Service Subscription and onpremises installation with Appian BPMS) COSTS (in thousands)



IT Professional Services



Item



Year 1 $120.0



Year 2 $0.0



Year 3 $0.0



Year 4 $0.0



Year 5 $0.0



Total $120.0



Software Licenses (subscription)



$90.0



$90.0



$90.0



$90.0



$90.0



$450.0



Software Maint. (included in subscription)



$0.0



$0.0



$0.0



$0.0



$0.0



$0.0



Training



$75.0



$0.0



$0.0



$0.0



$0.0



$75.0



Agency IT Labor Costs



$40.0



$30.0



$30.0



$30.0



$30.0



$160.0



Annual Total



$325.0



$120.0



$120.0



$120.0



$120.0



$805.0



Cumulative Total



$325.0



$445.0



$565.0



$685.0



$805.0



C2 Appropriations Total



$195.0



$0.0



$0.0



$0.0



$0.0



$195.0



Agency Op. Budget Total



$130.0



$120.0



$120.0



$120.0



$120.0



$610.0



Alternative 2C: Proceed with acquisition and implementation phases of the Water Rights System Business Process Management project. (Perpetual license purchase and on-premises installation with Appian BPMS) COSTS (in thousands) Item



Year 1



Year 2



Year 3



Year 4



Year 5



IT Professional Services



$120.0



$0.0



$0.0



$0.0



$0.0



Total $120.0



Software Licenses



$172.0



$0.0



$0.0



$0.0



$0.0



$172.0



Software Maintenance



$35.0



$35.0



$35.0



$35.0



$35.0



$175.0



Training



$75.0



$0.0



$0.0



$0.0



$0.0



$75.0



Agency IT Labor Costs



$40.0



$30.0



$30.0



$30.0



$30.0



$160.0



Annual Total



$442.0



$65.0



$65.0



$65.0



$65.0



$702.0



Cumulative Total



$442.0



$507.0



$572.0



$637.0



$702.0



C2 Appropriations Total



$367.0



$0.0



$0.0



$0.0



$0.0



$367.0



Agency Op. Budget Total



$75.0



$65.0



$65.0



$65.0



$65.0



$335.0



Recommendation: Alternative 2A - Proceed with acquisition and implementation phases of the Water Rights System Business Process Management project. (Software as a Service Subscription and Cloud Hosted with Appian)



Cloud Computing – Analysis of Cost and Benefit



2011



Definition



Cloud computing is a style of computing where scalable (size) and elastic (resource demand) IT-enabled capabilities are delivered as a service using Internet technologies. First and foremost is the concept of delivering services (that is, results as opposed to components). Benefits



•



Increase project cycle time and realize ROI earlier because there are no significant up-front investments and minimal startup activities.



•



Reduce project costs by minimizing up-front capital investment in hardware and software.



•



Reduce cost (labor, time) and burden on scarce IT resources to install, configure, upgrade, patch and support hardware and software



•



Eliminate on-going fees for software maintenance and systems operations.



•



Improve availability, reliability and scalability of information systems. Small organizations cannot match the capabilities of a large private-sector computing center.



Costs



•



Loss of direct control of hardware and software acquisition, installation, configuration and maintenance processes.



•



Time and cost associated with the management of external service provider according to established service level agreements.



Appian’s Cloud Capabilities



Flexibility Appian’s cloud BPM is built on the same code base as the on-premise Appian suite Customers can migrate their cloud and on-premise BPM deployments between environments at any time, further reducing risk. Security Appian is the only BPM vendor to be certified with an Authority to Operate (ATO) in the cloud under the FISMA Act of 2002, and Appian is also an official solution provider for the Amazon Web Services AWS GovCloud (US). Appian is designed to meet the needs of large global organizations with the necessary reliability and security guarantees in place, including: • 99.999% uptime guarantee



Cloud Computing – Analysis of Cost and Benefit •



• • •



SAS-70 Audit reports. SAS-70 is a widely recognized auditing standard for service organizations developed by the American Institute of Certified Public Accountants (AICPA). Standards include controls over information technology and related processes. Secure user authentication SSL encryption of all communication between systems Compliance with national data privacy laws



2011



OSE/ISC IT Customer Satisfaction Survey - 2011



1. Please specify which part of the organization you currently work in.



OSE-ISC Planning &



Response



Response



Percent



Count



0.6%



1



WRAP Administrative Support



1.2%



2



WRAP Dam Safety Bureau



2.4%



4



WRAP Hydrology Bureau



4.8%



8



1.8%



3



6.6%



11



WRAP District I



9.6%



16



WRAP District II



9.0%



15



WRAP District III



6.6%



11



WRAP District IV



5.4%



9



WRAP District V



1.2%



2



WRAP District VI



4.2%



7



WRAP District VII



1.8%



3



LAP Administrative Support



1.8%



3



LAP Lower Rio Grande Bureau



3.6%



6



LAP Northern New Mexico Bureau



4.8%



8



LAP Pecos Bureau



5.4%



9



LAP Hydrographic Survey Bureau



3.0%



5



LAP Administration Litigation Unit



0.6%



1



Communication



WRAP Water Use & Conservation Bureau WRAP Water Rights Abstracting Bureau



1 of 7



ISC Administrative Support



2.4%



4



ISC General Counsel



2.4%



4



0.6%



1



ISC Pecos Basin Bureau



2.4%



4



ISC Rio Grande Basin Bureau



3.0%



5



ISC Special Water Projects Bureau



1.2%



2



Program Support Hearing Unit



1.8%



3



4.8%



8



0.6%



1



1.2%



2



1.8%



3



0.6%



1



3.0%



5



answered question



167



skipped question



0



ISC Colorado/San Juan Basin Bureau



Program Support IT Services Bureau Program Support Financial Services Bureau Program Support Budget Bureau Program Support Human Services Bureau State Engineer's Office Administration Other
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2. Overall, how important are information technology systems and services to your work? Response



Response



Percent



Count



Extremely Important



76.6%



128



Very Important



21.6%



36



Somewhat Important



1.8%



3



Not Very Important



0.0%



0



Not Important At All



0.0%



0



Comments:



3 of 7



13



answered question



167



skipped question



0



3. Please rate the following aspects of our work.



Understanding your work requirements Communicating clearly and effectively



Keeping you informed of progress



Completing work on schedule



Working with you and your team



Providing services in a courteous, professional and helpful manner Providing solutions that save time and effort



Responding promptly to problems



Meeting overall work objectives



Excellent



Good



Adequate



Poor



29.3%



41.9%



21.6%



5.4%



(49)



(70)



(36)



(9)



28.7%



40.1%



24.0%



3.6%



(48)



(67)



(40)



(6)



27.5%



38.9%



22.2%



6.6%



(46)



(65)



(37)



(11)



28.7%



38.9%



19.8%



5.4%



(48)



(65)



(33)



(9)



34.1%



38.3%



17.4%



5.4%



(57)



(64)



(29)



(9)



43.1%



36.5%



13.8%



3.0%



(72)



(61)



(23)



(5)



26.9%



38.3%



19.8%



8.4%



(45)



(64)



(33)



(14)



35.3%



31.1%



21.6%



7.2%



(59)



(52)



(36)



(12)



28.1%



41.3%



21.0%



3.0%



(47)



(69)



(35)



(5)



Unacceptable



1.2% (2)



2.4% (4)



4.2% (7)



5.4% (9)



2.4% (4)



3.6% (6)



3.6% (6)



4.2% (7)



4.2% (7)



N/A



0.6% (1) 1.2% (2) 0.6% (1) 1.8% (3) 2.4% (4) 0.0% (0) 3.0% (5) 0.6% (1) 2.4% (4)



Rating



Response



Average



Count



2.07



167



2.10



167



2.20



167



2.18



167



2.01



167



1.87



167



2.21



167



2.13



167



2.12



167



Comments:



answered question skipped question
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22



167



4. Please rate your satisfaction with our services in the following areas:



Applications Development, Enhancement & Support



Web Site Development



IT Purchasing



PC Software and Hardware Installation & Support Printer and Plotter Installation & Support



Voice and Video System Support



GIS Sofware Installation and Support



GIS Data Services and Support



GIS Application Development, Enhancement & Support



Data Network, Storage & Back-Up



Information & System Security



Information Technology Planning



Excellent



Good



Adequate



Poor



15.6%



40.7%



24.0%



5.4%



(26)



(68)



(40)



(9)



19.8%



35.3%



23.4%



4.8%



(33)



(59)



(39)



(8)



16.2%



25.1%



23.4%



11.4%



(27)



(42)



(39)



(19)



23.4%



37.1%



22.8%



8.4%



(39)



(62)



(38)



(14)



18.6%



34.7%



22.8%



5.4%



(31)



(58)



(38)



(9)



25.1%



34.7%



15.6%



4.2%



(42)



(58)



(26)



(7)



13.2%



28.7%



17.4%



3.6%



(22)



(48)



(29)



(6)



13.8%



29.3%



18.6%



3.0%



(23)



(49)



(31)



(5)



14.4%



29.9%



14.4%



4.8%



(24)



(50)



(24)



(8)



24.0%



40.7%



21.6%



5.4%



(40)



(68)



(36)



(9)



25.1%



38.3%



22.2%



6.0%



(42)



(64)



(37)



(10)



19.8%



31.7%



25.1%



1.2%



(33)



(53)



(42)



(2)



Unacceptable



0.6% (1)



4.2% (7)



4.2% (7)



2.4% (4)



4.2% (7)



2.4% (4)



3.6% (6)



3.0% (5)



4.2% (7)



1.8% (3)



1.2% (2)



3.6% (6)



N/A



13.8% (23) 12.6% (21) 19.8% (33) 6.0% (10) 14.4% (24) 18.0% (30) 33.5% (56) 32.3% (54) 32.3% (54) 6.6% (11) 7.2% (12) 18.6% (31) Comments:
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Response Count



167



167



167



167



167



167



167



167



167



167



167



167



25



answered question



167



skipped question



0



5. Overall, how do you rate the quality of products and services we provide? Response



Response



Percent



Count



Excellent



25.1%



42



Good



50.3%



84



Adequate



18.6%



31



Poor



5.4%



9



Unacceptable



0.6%



1



Comments:



9



answered question



167



skipped question



0



6. What level of confidence do you have in us to deliver the products and services that you require? Response



Response



Percent



Count



Complete



27.5%



46



A lot



47.3%



79



Some



18.0%



30



Little



5.4%



9



None



1.8%



3



Comments
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3



answered question



167



skipped question



0



7. Overall, is our performance ... Response



Response



Percent



Count



Getting much better?



24.0%



40



Getting better?



37.1%



62



Staying at about the same level?



33.5%



56



Getting worse?



4.2%



7



Getting much worse?



1.2%



2



Comments:



18



answered question



167



skipped question



0



8. If you have any suggestions regarding how we could improve the services we provide to you, please enter them here. Thank you. Response Count 21
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answered question



21



skipped question



146



OSE/ISC IT Customer Satisfaction Trends (source: Annual Survey) Question - Please Rate the Following Aspects of Our Work 100% 95% 90% 85% 80% 75%



96% 93%



95% 94%



91%



97%



97% 94% 89%



89%



87%



94% 92% 90%



93%



96% 92% 88%



93% 89% 85%



82% 80%



93%



84%



81%



2009 (Excellent-Good-Adequate) 2010 (Excellent-Good-Adequate)



70%



2011 (Excellent-Good-Adequate)



OSE/ISC IT Customer Satisfaction Trends (source: Annual Survey)



Question - Overall, how do you rate the quality of products and services we provide? 60.0%



56.7% 50.3%



50.0%



45.2% 40.0%



30.0% 25.1% 20.0%



Response Percent (2009)



23.9% 20.2%



Response Percent (2010)



21.0%



Response Percent (2011)



18.6%



15.6% 10.0%



12.1% 5.4%



3.3% 0.0%



1.6% 0.6% 0.6%



OSE/ISC IT Customer Satisfaction Trends (source: Annual Survey)



Question - What level of confidence do you have in us to deliver the products and services that you require? 60.0%



50.0%



49.7% 47.3%



40.0%



39.5%



2009 2010 2011



27.5% 25.7% 24.2%



26.6%



20.0%



19.6% 18.0%



10.0%



8.1% 5.4% 4.5%



Little



Some



A lot



Complete



0.0%



1.8% 1.6% 0.6%



None



30.0%



OSE/ISC IT Customer Satisfaction Trends (source: Annual Survey) Question - Overall, our performance is getting...



201 1



201 0



200 9



0% 3%



0%



21%



51%



25%



10%



20%



Getting much worse



18%



38%



41%



1% 3%



24%



37%



34%



1% 4%



30% Getting worse



40%



50%



60%



Staying at about the same level



70%



80%



Getting better



90%



100%



Getting much better



ID



Task Name



1



IT Project and Resource Portfolio



2 3 4 5 13 30 41 60



Start



Discretionary Activities Projects - Approved/Active Fix a Leak Web Site MRG Depletion Study - GIS Application Enhancem WRATS-WATERS Data Analysis System (Implem Information Security Improvements Windows 7 PC OS Migration



Actual To Date Cost



Est To Complete Cost



% Complete



2008 2009 2010 2011 2012 2013 FTE Budget Q3 Q4Q1Q2 Q3 Q4Q1Q2Q3 Q4Q1Q2 Q3 Q4Q1Q2 Q3 Q4Q1Q2 Q3 Q4Q1Q2Q3 Q4



Thu 7/2/09



Tue 12/31/13



$194,839.25



$50,517.00



60%



Thu 7/2/09 Mon 1/25/10



Tue 12/31/13 Tue 12/31/13



$194,839.25 $183,930.72



$50,517.00 $50,517.00



63% 56%



3.2 3.2



13



Thu 12/1/11 Wed 4/6/11 Mon 1/25/10 Tue 6/1/10 Tue 6/1/10



Fri 1/27/12 Fri 1/20/12 Fri 2/17/12 Fri 6/29/12 Tue 12/31/13



$0.00 $35,000.00 $70,507.72 $323.00 $78,100.00



$0.00 $15,000.00 $0.00 $0.00 $35,517.00



85% 90% 70% 57% 44%



0.2 0.2 0.7 0.1 2



85% 90% 70% 57%



Wed 2/1/12



Wed 2/1/12



$0.00



$0.00



0%



0



61



Upgrade LAP Lower Rio Grande HydroSurvey Application



Wed 2/1/12



Wed 2/1/12



$0.00



$0.00



0%



0



0%



62



Upgrade ISC Gila ArcInfo Application



Wed 2/1/12



Wed 2/1/12



$0.00



$0.00



0%



0



0%



63



Enhance Indian Water Rights Settlement Web Site



Wed 2/1/12



Wed 2/1/12



$0.00



$0.00



0%



0



0%



Mon 5/2/11



Mon 1/2/12



$10,908.53



$0.00



0%



0



0%



Mon 5/2/11



Mon 5/2/11



$10,808.53



$0.00



25%



0 0



64



Projects - Approved/In Queue



Finish



Projects - On-Hold



65



Agency Reporting Environment



66



Move Locator Tool from Desktop to Web



Mon 1/2/12



Mon 1/2/12



$0.00



$0.00



0%



67



LAP File Check-Out System



Mon 1/2/12



Mon 1/2/12



$100.00



$0.00



0%



0



Thu 7/2/09



Fri 12/16/11



$0.00



$0.00



100%



0



Thu 7/2/09 Thu 9/1/11



Fri 9/23/11 Fri 12/16/11



$0.00 $0.00



$0.00 $0.00



100% 100%



0 0



Thu 7/1/10 Thu 7/1/10 Tue 3/1/11 Tue 3/1/11



Mon 7/2/12 Fri 6/29/12 Fri 6/29/12 Tue 3/1/11



$0.00 $0.00 $0.00 $0.00



$0.00 $0.00 $0.00 $0.00



45% 40% 5% 100%



9.8 3.3 0.6 0



68 69 75 80 81 82 83



Projects Completed in FY12 Change Location of Well Water Rights BPM System (Analysis)



Non-Discretionary Activities Business Application Enhancement and Suppor WATERS WATERS - Active



84



LRG Partial Order Tracking



Thu 12/1/11



Fri 1/27/12



$0.00



$0.00



25%



0.6



85



WATERS - In-Queue



Tue 5/1/12



Fri 6/29/12



$0.00



$0.00



0%



0



86



WATERS POD Geolocate Tracking (Requiremen Develop WATERS Disaster Recovery Plan



Mon 1/2/12 Thu 3/1/12



Wed 2/29/12 Fri 6/29/12



$0.00 $0.00



$0.00 $0.00



0% 0%



0 0



Tue 11/1/11 Tue 11/1/11



Fri 6/29/12 Tue 11/1/11



$0.00 $0.00



$0.00 $0.00



0% 0%



0 0



87 88 89 90 91 92 93 94 95 96



WRATS WRATS - Active TBD



WRATS - In-Queue Develop WRATS Disaster Recovery Plan



Other Application Support PC, Voice, Printer, Network, Server Support Daily Support



Administrative Tasks



0%



100% 100% 100% 45% 40% 5% 100% 25% 0% 0% 0% 0% 0%



Tue 11/1/11



Tue 11/1/11



$0.00



$0.00



0%



0



Wed 2/1/12



Fri 6/29/12



$0.00



$0.00



0%



0



Wed 2/1/12



Fri 6/29/12



$0.00



$0.00



0%



0



Thu 7/1/10 Fri 7/1/11



Thu 6/30/11 Fri 6/29/12



$0.00 $0.00



$0.00 $0.00



85% 50%



2.7 3



Fri 7/1/11



Fri 6/29/12



$0.00



$0.00



50%



3



50%



Fri 7/1/11



Mon 7/2/12



$0.00



$0.00



50%



3.5



50%
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Summary



Rolled Up Progress



Project Summary



Progress



Rolled Up Task



Split



Group By Summary



Milestone



Rolled Up Milestone



External Tasks



Deadline
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FY12 OSE/ISC IT Budget and Spending Report (December 2011) Agency



ITSB Budget



Category/ Subcategory



FY11 Budget



Personnel (200s)



$1,351.6 $1,180.4 $1,140.5 $1,140.5 $557.5



Contractual (300s) Professional Services Software Maintenance Other (400s) Hardware Maintenance Equipment Maint. (3) IT Supplies Capital Outlay IT Operating Costs (1) Voice & Data Network State Shared Services (2) Other



$176.2



FY11 Actual



$228.8



FY12 Budget



$184.1



$1,095.2 $1,024.8 $1,066.2



FY12 Budget



FY12 Actual



Programs FY12 Enc.



FY12 Est.



$0.0 $520.0



$127.4



$57.1 $11.0



$16.7



$183.3



$5.8 $7.8 $51.4 $3.2 $46.8 $65.1



$0.0 $16.7 $13.1



$7.8 $3.3 $0.7 $0.6 $9.0 $5.3 $0.0 $42.9 $28.2 $7.6 $0.6 $1.2 $0.0 $4.1 $0.4 $0.0



$0.0 $0.0 $0.0 $0.0 $13.1 $0.0 $0.0 $0.0



Agency



FY12 FY12 % FY12 FY12 FY12 Avail. Avail. Budget Actual Enc.



FY12 FY11 Est. Avail.



6%



$0.0



$0.0



$0.0



$42.5



33%



$56.7



$61.3



$65.1



$6.5 -$76.2



$217.8 -$33.7



$58.3



$0.0 $50.0 $61.3 $15.1 32% $882.9 $255.8 $265.4



$0.0 $6.5 $0.0 $361.7



$63.6 $154.2 $646.2 $420.0



$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0



$31.4 $2.4 $35.6 $42.9 $49.0 $317.0 $167.5 $0.4



Total $2,623.0 $2,434.1 $2,390.8 $1,451.2 $661.4 $76.2 $549.8 $163.8 (1) Includes Education, Subscriptions, Rent, Recruiting, Travel (2) Includes State Data Center, Email, SHARE (3) Includes Phone System, Printer, Scanner, Plotter, Copier Maintenance



11% $939.6 $317.1 $330.4



$0.0 $1,077.5



FY12 Avail.



$63.0



$20.1 $0.2 $0.3 $0.7 $14.2 $7.0 $0.0 $0.0 $0.0 $0.0 $102.6 $212.6 $118.5 $44.9 $0.0 $0.0



$0.0



FY12 Com.



$63.0



$6.5 $616.0 $1,941.4 $449.4



Expense Item Investme Salaries & Benefits $557.5 Professional Services $63.6 Software Maintenance $154.2 IT Supplies Hardware Maintenance Hardware Maintenance $31.4 2% Capital Outlay IT Operating Costs 3% IT Supplies $35.6 3% 4% Capital Outlay $42.9 IT Operating Costs $49.0 Printer, Scanner, Plotter, Copier Maintenance $2.4 Voice & Data Network Software $246.9 Maintenance Professional Services Cell Phones $30.2 11% 5% State Shared IT Services $167.5 $1,381.1 $560.3



FY12 Actual to Date IT Commitment by Expense Category (%)



Expense Item Salaries & Benefits Professional Services Software Maintenance



Investment $0.0 $0.0 $0.0



Hardware Maintenance IT Supplies Capital Outlay IT Operating Costs



$0.0 $0.0 $0.0 $0.0



Printer, Scanner, Plotter, Copier Maintenance Voice & Data Network Data Center,Email, SHARE



Salaries & Benefits $0.0 40% $0.0 $0.0



Printer, Scanner, Plotter, Copier Maintenance 0%



Voice & Data Network 18%



Other 32% Cell Phones 2%



State Shared IT Services 12%



Hardware Maintenance, $31.4



Professional Services, $63.6



IT Supplies, $35.6



Capital Outlay, $42.9 IT Operating Costs, $49.0



Printer, Scanner, Plotter, Copier Maintenance, $2.4



Software Maintenance, $154.2



Voice & Data Network, $246.9



Other, $446.9 Cell Phones, $30.2 Salaries & Benefits, $557.5 State Shared IT Services, $167.5



FY12 Actual to Date IT Commitment by Expense
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