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STATE BUILDING COMMISSION MEETING MINUTES - OCTOBER 15, 2014



A meeting of the State Building Commission was held October 15, 2014, in Room B-63, Herschler Building. Secretary of State Maxfield called the meeting to order at 8:00 a.m. Roll Call: Secretary of State Max Maxfield Auditor Cynthia Cloud Treasurer Mark Gordon - by telephone Superintendent of Public Instruction Cindy Hill- by telephone (joined at 8:58 AM) Others in attendance: Representative Tim Stubson Senator Jim Anderson Mel Muldrow, Secretary of the Commission Joyce Hefenieder, Deputy Director, Department of Administration and Information Martin Hardsocg, Deputy Attorney General, Attorney General's Office Leo Caselli, Assistant Attorney General, Attorney General's Office Laura Gorny, Accounting Manager, Attorney General's Office, Fiscal Dawn Agar, Senior Legislative Analyst, Legislative Service Office Colin McKee, Governor's Office Sharon Garland, Deputy Treasurer, Treasurer's Office Kara Poppe, Accounting Analyst, Auditor's Office Kevin Hibbard, Administrator, A&I, Budget and Economic Analysis Mike Ogle, Budget Analyst, Budget and Economic Analysis Folbert Ware, Budget Analyst, Budget and Economic Analysis Laura Anderson, Senior Budget Analyst, Budget and Economic Analysis Lance Marrs, Staff Engineer, State Parks and Cultural Resources James Goodrich, Director, Wyoming State Fair Jason Feameyhough, Director, Wyoming Department of Agriculture John Patterson, City Manager, City of Casper Liz Becher, Director, Casper City Hall, City of Casper Kevin Hawley, Casper Downtown Development Authority Andy Losasso, Center Manager, Wyoming Department of Workforce Services James Reed, Chief Hearing Officer, Wyoming Department of Workforce Services Joan Evans, Director, Wyoming Department of Workforce Services William R. Merrill, NFG NG WYARNG, Wyoming Military Department Joel Ryals, Wyoming Military Department Dave Harris, Director, Wyoming Law Enforcement Academy Bob Lampert, Director, Wyoming Department of Corrections Dawn Sides, Field Services Administrator, Wyoming Department of Corrections Leslie Fritzler, Wyoming Department of Corrections Matt Petry, Deputy Director, Wyoming Community College Commission
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Larry Buchholtz, Fiscal Operations Manager, Wyoming Community College Commission Margarita Rovani, Snowy Range Academy Richard McGinty, Bill Daniels Chair of Business Ethics, University of Wyoming Krista Laursen, Engineering Initiative Facilities Project Manager, University of Wyoming Rick Miller, Assistant Director, University of Wyoming Chris Boswell, Vice President for Governmental and Community Affairs>University of Wyoming Bill Mai, Vice President for Administration, University of Wyoming Melissa Robb, Cultural Resources Specialist, State Historic Preservation Office Lorraine Cole, Senior Accountant, A&I Accounting Russ Noel, Administrator, A&I General Services Division Justin Huntley, Facility Manager, A&I General Services Division Ian Catellier, Project Manager, A&I Construction Management Jim Chaput, Project Manager, A&I Construction Management Dennis Egge, Project Manager, A&I Construction Management Matthew Kibbon, Project Manager, A&I Construction Management Suzanne Norton, Architect, A&I Construction Management Jaci Williams, Auto Cad Operator, A&I Construction Management Opal Hunt, Accounting Technician, A & I Construction Management Daniela Lucero, Administrative/Leasing Manager Jamie Frazier, Recording Secretary of the Commission



1.



Call to Order Secretary of State Maxfield called the meeting to order at 8 :00 a.m.



2.



Commission Roll Call State Building Commission (SBC) Secretary Muldrow proceeded with roll call.



3.



Request for Approval - Meeting Agenda The meeting agenda was approved as submitted.



4.



Request for Approval of Previous Meeting Minutes Secretary of State Maxfield moved for approval of the July 16, 2014, meeting minutes. Treasurer Gordon seconded the motion. The motion was voted on and carried.



5.



Financial Reports - Mel Muldrow, Secretary of the Commission Mr. Muldrow reviewed the SBC and Flex Contingency financial reports. Mr. Muldrow requested authorization for Construction Management to use flex contingency funds without prior approval up to $200,000.00. Amounts greater than $200,000.00 will require the Secretary to confer with SBC members prior to approval. Any use of funds is to be reported at the following SBC Meeting. Secretary of
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State Maxfield moved for approval of the motion. Treasurer Gordon seconded the motion. The motion was voted on and carried.



6.



Information Update-Capital Construction and Major Maintenance Projects Mel Muldrow, Secretary of the Commission Mr. Muldrow reviewed the lease report. Current annual total for Cheyenne is $5,405,897.32. This amount is expected to increase over the short tenn as needs for the Capitol Renovation are defined. Upon completion of the Capitol renovation, lease amounts are expected to decrease. Additionally, Capital Construction discussion includes the Capitol Hill building, which is on schedule and will help to meet needs for employee relocation during the Capitol Square Project. Emerson Power Upgrade project will incorporate equipment from the Herschler data center which is being decommissioned resulting in significant savings. University of Wyoming, Michael B. Enzi STEM building is progressing nicely.



7.



Supplemental Budget I Capital Construction Project Request Mel Muldrow, Secretary of the Commission Mr. Muldrow requested the refill of the Construction Management Flex Contingency in the amount of $3, 776,362.00, to restore the original budget amount of $10,276,262. Secretary of State Maxfield moved for approval of the motion. Treasurer Gordon seconded the motion. The motion was voted on and carried. Mr. Muldrow submitted the request for the Community Colleges' Capital Projects Budget Requests as follows: - Ludden Library, LCCC, $3,500,000 (100% other funds) - Physical Education Building Renovation, LCCC, $3,400,000 (100% other funds) - Gillette 150 Bed Residence Hall, NWCCD, $10,077,477 (100% other funds) - North Whitney Renovation/Expansion, NWCCD, $16,000,000 (100% other funds) - Griffith Memorial Building, Renovation Phase II, NWCCD, $5,000,000 (100% other funds) - Community Activity & Wellness/Dome, NWCCD, $6,500,000 (100% other funds) - Technical Education Center Remodel and Replacement, NWCCD, College's #1 priority in master plan, $13,000,000 total ($6,500,000 General Fund, $6,500,000 other funds) Secretary of State Maxfield moved for approval of the seven Community College projects. Auditor Cloud seconded the motion. The motion was voted on and carried. Casper College submitted their number one priority, Visual Arts Remodel and Expansion, completing the "Arts District" concept, was discussed at $11 ,082,000 total ($5,541 ,000 General Fund, $5,541,000 other funds). Auditor Cloud moved for approval of the motion. Treasurer Gordon seconded the motion. The motion was voted on and carried.
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Central Wyoming College (CWC) submitted Jackson Outreach Center's need for a commercial teaching kitchen, adequate nursing and science labs, sufficient classrooms, offices, academic and student support space for a total request of $11 , 780,000 ($5,890,000 General Fund, $5,890,000 other funds). Construction Management reconunends $240,000 of General Fund dollars for Level II Design. Treasurer Gordon moved for approval of the motion. Auditor Cloud seconded the motion. The motion was voted on and carried. Jim Chaput submitted the budget request for the State Fairgrounds, Dairy Barn Annex and Media-stream buildings (Priority # 1). Jim Chaput informed the facility condition assessment was performed last summer which concluded the buildings are in poor condition and should be razed and replaced. Construction Management recommends $100,000 of General Fund for Level I and II studies to complete the evaluation. Secretary of State Maxfield moved for approval of the motion. Auditor Cloud seconded the motion. The motion was voted on and carried. Mr. Chaput also submitted a budget request for the Wyoming State Fairgrounds, design work for Wyoming State Fairgrounds (Priority #2), to update and complete a long term strategic plan to maintain a uniform look while maintaining history and character. James Goodrich, Director, Wyoming State Fair, briefly commented on proposal ensuring using the existing master plan to achieve a more consistent architectural farrade across the grounds. The study includes the dormitories, which are aged and need an assessment similar to that previously conducted on other buildings. Construction Management recommends approval of$100,000 of General Funds. Treasurer Gordon moved for approval of the motion. Auditor Cloud seconded the motion. The motion was voted on and carried. Mr. Muldrow submitted the budget for the Practical Skills Outbuilding at Wyoming Law Enforcement Academy. Level I and II studies were previously completed on this project in 2012; these studies estimate a Level III design and construction of $509,400. This request has been changed from General Fund to the use of forfeiture funds. Construction Management recommends an escalation factor be added to the original estimate, and recommends approval for the use of $535,000 of forfeiture funds. Auditor Cloud moved for approval of the motion. Treasurer Gordon seconded the motion. The motion was voted on and carried. Mr. Bill Mai spoke on behalf of the University of Wyoming requesting to present the three projects for informational purposes only. During the presentation they presented budget numbers and requested approval for Draft Motion for the following: First, $4,000,000 of previously appropriated $87, I 00,000 for Engineering Building project be released and authorized for expenditure for design and construction of the College of Engineering and Applied Science Structures Research Lab (SRL) as part of the High Bay Research Facility project. These funds shall be used for core, shell, floor and fit out of the SRL.



State Building Commission Meeting Minutes - October 15, 2014 Page 5 of8 Second, $3,800,000 in additional funding be appropriated for the project which is necessary as a result of the refinement in functionality requirements and increased costs due to a more robust economy. Third, sources for a portion of that additional funding could include $2,400,000 in Abandoned Mine Lands (AML) funds remaining from the WY-CUSP (Wyoming Carbon Underground Storage Project) and a total of $570,000 in unexpected General Fund and Abandoned Mine Lands (AML) appropriations for rare earth studies. These total $2,970,000, leaving a balance of $830,000 to be funded from a General Fund appropriation. $4,000,000 from Engineering repurposed to High Bay $2,400,000 from AML repurposed to High Bay $570,000 for Rare Earth repurposed to High Bay $830,000 General Fund repurposed to High Bay Auditor Cloud agreed these projects are extremely important to the State of Wyoming and to the University of Wyoming however, due to the large dollar amounts, the University has a duty to conununicate with the SBC on a regular basis regarding these ongoing projects, including status, details and scope regarding the plans. Auditor Cloud feels the details necessary to make these decisions were not provided for the second time. It was suggested, in the future, the University shall conununicate much more effectively in order for the SBC to support these projects. Auditor Cloud questioned whether these amounts were solid. Mr. Mai confirmed the amounts are solid and the Governor had been apprised of this the previous week. Auditor Cloud moved $83. l million be appropriated with Governor Mead's authorization. Treasurer Gordon seconded with agreement to Auditor Cloud's conunent. The motion was voted on and carried. Other updates are in the meeting packet along with the list of major maintenance projects.



8.



Snowy Range Academy Update Ian Catellier, Project Manager, A&I Construction Management Mr. Catellier is requesting approval of the modified agreement regarding the acquisition of the Walmart Building, as the agreement terms have changed since its original approval. Some of the conditions have changed in that the State will acquire the property quicker than previously anticipated. Current leases will stay in place until expiration at the end of 2015. The seller will transfer ownership to the State and thereafter the State will transfer ownership to the Albany County School District No. 1. Auditor Cloud moved for approval of the motion. Treasurer Gordon seconded the motion. The motion was voted on and carried.



State Superintendent of Public Instruction, Cynthia Hill, joined the meeting via telephone at 8:58 AM. 9.



Casper Workforce Services Building Ian Catellier, Project Manager, A&I Construction Management



State Building Commission Meeting Minutes - October 15, 2014 Page 6 of8 Mr. Catellier reviewed provided information as it relates to the Casper Workforce Services Building as tasked by the SBC in July 2014. Ian Catellier, Auditor Cloud and Representative Stubson assembled to gather community input regarding agency building needs in Casper. At this time Construction Management recommends funding for Workforce Services Level I and II studies be provided to further define the needs of the project in the amount of $460,000 from SBC Contingency Funds. John Patterson, City Manager, City of Casper, expressed his gratitude for the efficiency of the process by those involved. Auditor Cloud moved for approval of the motion. Treasurer Gordon seconded the motion. The motion was voted on and carried.



10.



Information Update -State Penitentiary Wall Movement Update. Mel Muldrow, Secretary of the Commission Mr. Muldrow reported the most recent surveys continue to show a presence of water in the test holes. Two additional drillings checking for water recently showed continued presence of a significant amount of subsurface water under and around the facility. Remediation steps are, to date, continuing to monitor existing wells and seek recommendations for any fixes. Construction Management is adding heat trace to drainage systems to avoid possible freezing through the winter to avoid problems with utilities around the facility. Regarding the wall movement, Mr. Muldrow reported Construction Management continues to have concerns. Bob Kiser, Project Manager with Construction Management, and Terry Keys, Facilities Manager with Department of Corrections, continue to monitor this on a daily basis. Contractors and structural engineers have been on site continuously. Caution is being taken not to spend additional funds until there is a better sense of the situation. Construction Management wants to assure the SBC it is taking this very seriously. This will continue to be monitored throughout the winter with new studies being performed in the spring to see if moisture levels are the same or if they are rising. Per structural engineers, the interior of the facility is still sound. Secretary of State Maxfield asked the condition of the north facility and what specific plans are being made to disperse any usable items. Bob Lampert, Director of the Department of Corrections, informed there is a contract in place for a firm to come in and determine costs to demolish the building on site. The plan is to surplus any materials and use the money earned to pay for the potential demolition should it over-run the current appropriation. Treasurer Gordon questioned the plan with the two generators left on site. Mr. Lampert informed they will solicit bids on the internet. Superintendent Hill expressed her desire to implement a process to ensure this wasteful situation does not happen again.



11.



State Capitol Rehabilitation and Restoration Information. Mel Muldrow, Secretary of the Commission Suzanne Norton, Project Director, provided the update. Ms. Norton suggested she will refer to this as the Capitol Square Project in further updates. This project will include the Capitol as well as the Herschler Building as far as renovation and updates, as well as a new Central Utility Plant. This project is nearing the end of schematic design. Meetings



State Building Commission Meeting Minutes - October I 5, 20 I 4 Page 7 of8 continue and are listed on the Legislature's website. Ms. Norton indicated several departments will be moving to the newly renovated Capitol Hill building. JE Dwm Construction, a national firm with numerous offices around the country, was selected as the Construction Manager at Risk (CMAR) for the project. A lot of upcoming activity will be taking place exteriorly. Other project activity includes an assessment of the Herschler Building exterior fa~ade. This is detailed in the SBC packet. The arborist report has been completed and provided. This report will help Construction Management make important decisions regarding the trees on the property. Of note, the Oversight Group met and agreed to fund the relocation of the data center out of the Herschler Building as part of the Capitol Square Project with an approved expenditure of2.3 million dollars. Enterprise Technology Services (ETS) has a strategy to aid in moving this data center. $800,000 of these costs are directly related to this move. Ms. Norton informed the demolition of the Pioneer Safeway Building has gone to bid and the parking lot project would not be completed for the 2015 Legislative Session; demolition to occur in the fall with paving in the spring. Also included in the Capitol Square Project is temporary space planning for occupants of the Capitol and Herschler buildings which will be displaced. There are ongoing discussions for several different scenarios. One interesting development would be the possibility to relocate the Governor's Office to the recently acquired ldelman Mansion. State Superintendent Hill wanted it known she is against removing the elected officials from the State Capitol. Secretary of State Maxfield asked whether the liquor store on South Greeley Highway was still an option. Ms. Norton assured temporary spaces are a high priority discussion with J.E. Dunn.



12.



Capitol Complex Building Assessment Ian Catellier, Project Manager, Construction Management Mr. Catellier provided a brief update on this assessment. After receiving new draft information, a full presentation will be provided at the January 2015 meeting. The hope is to take these assessments statewide in the future.



13.



Public Comments None.
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Commission and Ex-Officio Comments None.



There being no further business to discuss, the meeting adjourned at I 0:28 a.m.



Me Muldrow, Secretary State Building Commission
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