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Optimizing Your Order to Revenue Cycle Kevin DeMartelaere EBS Solutions Consultant Nitin Hase Senior Director EBS Development



Safe Harbor Statement The following is intended to outline our general product direction. It is intended for information purposes only, and may not be incorporated into any contract. It is not a commitment to deliver any material, code, or functionality, and should not be relied upon in making purchasing decisions. The development, release, and timing of any features or functionality described for Oracle’s products remains at the sole discretion of Oracle.
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Program Agenda Optimizing Order to Revenue Cycles



 Order Management – Enhanced Service Ordering – Scheduling to Use up Inventory – Enhanced Credit and approvals Management, Enhanced Visibility



 Channel Revenue Management – Accounting for Off-Invoice Discounts, Managing Sales Liabilities



– Revenue Sharing Orchestration, Margin and Price Protection – Endeca for Order Management and Channel Revenue Management
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Enhanced Service Ordering
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Subscription Ordering Order Subscriptions in OM  Order service contract of type



“Subscription Contracts” from OM  Order “Tangible” and/or “Intangible”



subscription contracts  Order “Extended Warranties” that cover



“Subscription Contracts”  “Subscription Contracts” can be included



in a Model/Kit
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Subscription Ordering Capture Attributes on Order Line  For Extended Warranty & Subscriptions: - Service Billing Option, Service Billing Profile



- Service First Period Bill Amount, Service First Period End Date



 For Extended Warranties only: - Service Coverage Level



 For Subscription Contracts only: - Subscription Template - Subscription Service
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Subscription Ordering New Billing Options  New Billing Options:



- Existing: Invoice entire duration from OM



- Invoice first amount from OM subsequent periods from Service Contracts - Invoices for all installments from Service Contracts. No Invoice from OM  A new field on the order line “Billing



Profile” determines the billing frequency and amount
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Subscription Ordering Subscription Service as an option  BOM for the MODEL to have an optional



component subscription Service  Enter a Model Line in Order  Select option “Subscription Service during



configuration  System Parameter “Default Behavior for



Subscription Item on Order Line” is set to “Subscription Service”
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Buy Product Get Service Free in Adv Pricing and OM Buy Product Get Service Free  Enabled Service as a promotion offer on



purchase of Goods  Enhanced Definition in Advanced Pricing



capturing service duration and Service Period  Get Item can only be Extended Warranty



type of Service, and not a Subscription
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Buy Product Get Service Free in Adv Pricing and OM Buy Product Get Service Free  New Service Line is automatically added in



OM  Splitting product line splits the service lines  Free Service Line can not be changed in



OM
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Scheduling to Use up Inventory
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Scheduling Enhancements “Use up” Inventory



Scheduling Enhancements in OM  Ability to automatically split an order line :



fulfill with quantity available for request date and fulfill the remaining quantity when available  Partial Substitution: Ability to automatically



split an order line: fulfill first line to “use up” inventory and fulfill the remaining quantity with the substitute item
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Scheduling Enhancements Partial or Full Substitution Scheduling Enhancements in OM



ASCP PROCESS STEPS



 Full Substitution: If only partial Quantity of



Ordered Item is available on request date then fulfill entire quantity with substitute, if available  Without Substitution: If only partial Quantity



of Order Item is available on request date then do not substitute and let the get automatically split during scheduling
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OM PROCESS STEPS



Run Collections for required instance



Enter or Query Sales Order Line



Create and Launch ASCP Plans (Optional)



Schedule the Sales Order Line



no change in the current processes in “Advance Supply Chain” and “Global Order Promising” products Scheduling process in OM is modified to auto split the order lines based on the system parameter.
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Auto Split happens based on System Parameter Value



Scheduling Enhancements Limitations Scheduling Enhancements in OM  Criteria is None or Blank: Existing behavior.



Line will not be automatically split during scheduling.  Only available for standard items that are



ATP-enabled and are not part of Ship Set, supported in Order Import, not in HVOP  Option to stop displaying the “Availability”



window in Sales Orders form Lines tab, when “Auto Schedule” is set to yes.
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User Defined Attributes (UDA) Support in OM For Order Header and Lines Using UDAs in Order Transaction  Extends the limit of twenty attributes in



Header and Lines Descriptive Flexfields  Capture additional information for the



2



order header and/or lines through a set of user defined alpha/number/date attributes  Ability to define unlimited number of



1



3 User Defined Attributes – OA Page



attributes, attribute groups and pages  Co-existence with the current Descriptive



Flexfields framework
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User Defined Attributes (UDA) Support in OM For Order Header and Lines Setting up UDAs  OM leverages OA based PIM framework



2



1



to define UDAs  Setup includes Create Attribute Group,



single/multi row Attributes, Association and Page. Assign attribute groups to the page.  Interface tables and a concurrent program



is provided to import the UDA enabled additional attributes into Order Management after importing the Order
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Enhanced Credit and approvals Management
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Credit Card Authorization Reversal in OM On Change in Order Amount or Change in Credit Card details Credit Card Authorization Reversal  Reverse and re-authorization for new



amount If Order amount is changed on an authorized sales order  Optionally Defer the reversal to specific



events such as picking, shipping  Optionally Place the order/line on hold, and



release Manually or automatically  reverse of authorization for old Credit Card



If credit card details are changed
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Credit Card Authorization Reversal in OM On Change in Order Amount or Change in Credit Card details Credit Card Authorization Reversal  Reversal of Authorization on Cancelation of



Order  Helps Release unnecessary blocked credit



limit on credit card.  Helps minimize Exposure to credit risks.  New system parameter “Reversal of Credit



Card Authorization and Re-authorization”  Handles conditions like Qty/Price Change,



New Charge, split
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Enhanced Approvals Management (AME) in OM RMA & Quotes AME Integration in OM  Ability to define Approval hierarchy for



RMA ,Negotiation Flow and Sales Agreements  Ability to dynamically generate Approvers



List and send notifications  Ability to define parallel approvers, Serial



Approvers  Use seeded or user defined conditions



and attributes to create AME rules
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Enhanced Approvals Management (AME) in OM RMA & Quotes AME Integration in OM - Setup  Ability to process various approval voting



such as serial, consensus, First-responder  Select the option “Use Approvals



Management Engine” to enable AME  Assign appropriate workflow process
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-



“Order Flow - Mixed or Return with Approval” for RMAs



-



“Negotiation Flow - Generic with Approval” for Quotes and Sales Agreements
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Tax on Freight Tax on Freight – Header and Line Level  Estimated taxes on freight charges is



calculated and displayed in OM if “Invoice Freight as Revenue” = Yes  Tax amount on Order Line shows total tax



on the line i.e. the sum of Tax on Extended Price and Tax on Freight Charges.  Tax amount on Order Header shows taxes



on all Lines + Tax on Header Level Freight
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Credit Tolerance Limits Tolerance Limit in Credit Check Rule  Prevent credit check hold from getting



reapplied if credit check hold was released and Change is within credit tolerance limits  Changes in order amounts are compared to



tolerance limits, in the credit check rule  The tolerance limit can be an absolute



amount or a percentage of the order amount (when released from credit check hold)
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Credit Tolerance Limits Tolerance Limit Behavior



 Changes to the following fields will re-trigger



credit checking and potentially place the order on credit check hold even if the changes in the order amount are within tolerance limits:



 lesser of the Tolerance amount and



percentage will be considered as limit  The tolerance limit applies only to increases



- Order level fields - Currency Code, Payment Type, Bill to Customer



in the order amount. Decreases in the order amount are always considered to be within tolerance limits  applicable to credit check holds applied and



- Line level fields - Bill to Customer, Commitment ID  If limits are not defined at either the old or



released at the order header & Line level
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new Bill to Site level, then system will not trigger Credit Checking on changing Bill to
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Enhanced visibility to Events across Supply Chain
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Supply Chain Event Management (SCEM) Challenges in an Event Driven World Business Challenges  Lack of real-time visibility into business & events affecting the business  Lack of complete picture due to latent and disjointed applications/systems  Inability to co-relate events to act on opportunities or threats to the business 26



Copyright © 2013, Oracle and/or its affiliates. All rights reserved.



Insert Information Protection Policy Classification from Slide 12



Supply Chain Event Management (SCEM) Solution Overview Receive order



Track Every Event Across Multi-Tier Supply Chain  Supply Chain Event Management monitors,



tracks and correlates planned events against expected milestones  Heterogeneous supply chain systems are



tracked in real-time for proactive exception management



Export Compliance Drop Ship



Acknowledge



ValidateValidate



Drop Ship



ASN



Order Fulfillment Organization Manufacture Transport



Logistics SendProvider ASN



Acknowledge



Send ASN



Supplier Acknowledge



Pick/Pack



Ship



Transport



Supply Chain Event Management (Tracks all Events) Logistics Provider



components to deliver fully integrated solution including tools to resolve exceptions
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Raise Invoice



Book Receive



 Leverages Oracle’s Fusion Middleware
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Supply Chain Event Management (SCEM) Offering Order Fulfillment Tracking



 Seeded template for Order Fulfillment tracks and correlates events across all links of a multitier supply chain  Every order flowing through multiple departments, multiple suppliers/ carriers, and even countries is tracked through a single screen



28



SCEM Designer



Spare Parts Order Tracking



 Seeded template for Spare Parts tracking monitors, tracks and correlates events for spare parts orders right from the generation of service request, tasks, export compliance, third party shipment through product receipt
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 Jdeveloper extension for comprehensive customizations of master templates and building monitoring applications from ground up declaratively.  Abstracts all the technology layers, automatically generates all the requisite technology artifacts and its associated connections
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Leveraging Channel Revenue Management to track revenue erosion and accrued liabilities
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EBS Channel Management Integration



Marketing



Sales



Vendors



Finance



Customers



Stakeholders Receivables  Credit Memos  Debit Memos  Adjustments  Deductions Payables  Check Request  Credit Debit Memo General Ledger  Liabilities  Expenses Inventory  Item Master  Item Categories
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Funds Execution



• Point of Sale / Ship & Debit • Price Protection



• Accrual Budgets • MDF Budgets, Allocated to Sales Hierarchy



Performance Monitoring • Expenses, Liabilities • Checkbook Drilldown • Channel Inventory Tracking



Single Source of Customers & Products Across EBS



Promotion Rules • Offers • Eligibility • Effectivity



Claims Processing • Settlements • Deductions • Aging



EBS Integration Points



• Receivables • Payables



• General Ledger • Inventory Mgmt



• Order Mgmt • Advanced Pricing
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• eTax Engine • Partner Mgmt
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Order Management  Bookings  Shipments  Returns Advanced Pricing  Foundation Engine  Open APIs eTax Engine  Global: US, VAT, GST, PST, Other



Partner Management  Fund requests  Deal Pricing  Claims submission



Comprehensive Offer Types Support All Promotional Activities Variable • Formulas • Model ID • Exceptions



Terms Upgrade • Free Shipping • Ext Pay Term



31



Off Invoice • Discount Amount or Percentage • List Limits • Tiers



Lump Sum • Single Amount • Discount • Charges
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Promo Goods • Buy / Get • Other Items • Ask For



Scan Data • Special Price Requests • Coupon Issues
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Volume Pricing • Retro-active • Step Pricing • Pre qualified • Cross Order • Sell Thru



Accruals • Trade • Third Party • Net for Credit



Standard Order - Direct Sale



Accounting for ‘Off-Invoice’ Discount Example  Scenario: – Discount applied to sales order and stored as an adjustment – Generally, final selling price on the order is passed to Receivables for invoicing. Optionally, discount may



also be passed to Receivables. – Accounting in this flow is the same GL Revenue account for the (+) billed item and the (-) ‘off-invoice’



discount amount – Marketing wants ‘off-invoice’ discount amounts to post to an expense account – Customer may request discount be seen on invoice print



 Solution: – Order Management Applies discount to order and stores adjustment. Discount not passed to AR. – Receivables Bill Presentment displays discount on invoice print from OM adjustment table – Channel Revenue Management Applies the ‘off-invoice’ discount amount to an accrual budget. ChRM



collects the adjustment amount from order lines and posts to a marketing expense account in GL 32
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Accounting for ‘Off-Invoice’ Discount Example
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Accounting for ‘Off-Invoice’ Discount Example
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Channel Order - OEM, Distributor, Reseller, … Software Royalty and Rebate Example  Scenario: – Product manufactured with third party software embedded (royalty)



– Reseller of the same software as a standalone product (rebate)



 Solution: – Order Management Accrues royalty amount owed for each manufactured item shipped that



contains the third party software. Accrues an earned rebate for same software if sold standalone through reseller agreement – Channel Revenue Management Defines the agreements for royalty and rebate and collects the



accrued amounts from the order lines for automated settlement in Receivables or Payables
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Software Royalty and Rebate Example
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Software Royalty and Rebate Example
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Orchestration Order – High Volume Order Import Order Line Creates Multiple AR and AP Transactions Example  Scenario: – Front End: Several proprietary order capture systems process web placed sales and capture



consumer credit card payments – Back End: Each sale from the front end generates the following transactions:  Receivables invoice to credit card company for cash settlement



 Receivables debit memo for a broker fee receivable  Payables check requests to third parties for revenue sharing and other agreements



 Solution: – Order Management Consolidates sales, sends credit card billed amounts to Receivables – Channel Revenue Management Accrues fee receivable and fees payable on order lines. Posts



liabilities to GL. Automates settlements in AR and AP.
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Order Line Creates Multiple AR and AP Transactions Example
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Margin Protection – Distributor or Supplier Initiated Ship & Debit / Price Protection Examples  Scenario (1): Sell Side – Disti submits a Special Price Request for a deal to sell a large quantity of on-hand inventory to end



customer at a lower price. To protect disti margin, supplier agrees to issue a credit memo in AR based on POS data received. End customer and SPR approval code are submitted as part of the POS data  Scenario (2): Buy Side – Supplier drops purchase price (disti cost) impacting disti’s margin – Disti creates a Price Protection transaction requesting credit for inventory on-hand and forwards details to



supplier . Supplier agrees to issue a credit memo when customer orders ship  Solutions: – Order Management (2) Price Protection sends notifications to marketing to update price lists and to



operations to evaluate a mass re-price of open backlog – Channel Revenue Management (1) POS Ship & Debit updates inventory on-hand, issues AR credit



memo. (2) Price Protection automates the acknowledgement of supplier price drop, calculates credit for covered on-hand inventory, creates claims to settle in AP or AR for amount due and/or to offer customers same benefit, re-prices purchase orders, updates item cost. 40
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Sell Side: Ship & Debit



2. Channel Inventory



1. SPR/Deal



3. Settlement
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4. Accounting
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Price Protection Example
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Endeca for Order Management E-Business Suite Enhances Mobile Experience with Endeca Endeca for OM Solution  Open Sales Orders –



Understand fulfillment delays



–



Identify bottlenecks and take action



 Closed Sales Orders –



Search for customers and products



–



Determine root cause of order delays



 Product Returns –



Rapidly react to product quality issues



–



Prevent revenue leakage
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Endeca for Channel Revenue Management E-Business Suite Enhances Mobile Experience with Endeca Endeca for ChRM Solution  Open Claims –



Investigate claims not settled in timely manner



–



Identify bottlenecks and take action



 Closed Claims –



Search for historical trends



–



Determine root cause of claims by reason codes



 Budgets –



View accrued liability balances and their source



–



Track marketing development fund expenditures
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