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Project Charter Canvas



Project Name



Purpose / Objective



Date Iteration #



Participants



Scope



Deliverables



Who is involved? Who is supporting the project in which role?



What ist the project all about? What will be the subjects the project takes care of?



What will be produced by the project team? What are the outcomes that can be touched, seen or used?



Non Scope What will not be done in this project, but could easily be assumed?



Initial Situation



Requirements



Acceptance Criteria



Where do we start? What do we already have?



How does the deliverables looks, feels and behave when they enable the purpose of the project?



What are the success criterias and personal expectations of the project participants?



Tradeoffs



Risks



Where can you make tradeoffs to strengthen fixed project constraints? “The X (never) marks the spot.” Dr. Henry Walton Jones, Jr.



What are the known uncertainties and threats of the project?



Scope



fix



tradeoff



Quality Time
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