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Venture Planning Canvas LearnServe Fellows Program 2014-15 Milestones Introduction Welcome to your Venture Planning Canvas! This is a space to begin drafting and workshopping pieces of your plans, before they are incorporated into your final proposal. LearnServe staff and your school advisors are able to access this document -- so they can review your progress, ask questions, and offer feedback. You are encouraged to revise as much, and as frequently as you choose. You will then be able to incorporate final drafts of segments marked with an asterisk (*) into your final Venture Proposal.



Milestone 1 ➔ Join the LearnServe Fellows 2014-15 Facebook Group ➔ Complete the Baseline Survey and Email Maisha



LearnServe Fellows Program 2014-15



The world is small. Think Big.



Milestone 2 *Team Information Your Name: Preferred Email: Preferred Phone Number: (indicate cell or home) School Name: Advisor Name: Advisor Email:



*Personal Relevance. Briefly describe the topic you would like to focus on. What inspired you to pursue this topic? Why do you personally, care about this issue, and why should others care? What unique talents, skills, passion or experience do you bring to this topic? >>



Research: Online. Find 3 stories, articles or reports online about your topic. Share sources and key points. Source Name



Web Link



LearnServe Fellows Program 2014-15



Key Points



The world is small. Think Big.



Milestone 3 Research: Interviews. Conduct and record 3 interviews with: 1) potential beneficiaries; 2) potential team members; and/or 3) potential partners or collaborating organizations.



Interviewee Name / Relevance



Summary of Key Points from Interview



Research: Online. Find 2 more sources online about your topic -- one that supports and one that refutes your hypothesis.



Source Name



Web Link



Key Points



*Needs Statement. What is the problem your venture will address? Briefly describe what the problem is,



where it is happening, who is affected, who is responsible, and why it exists. (Use specific research and details.) >>



LearnServe Fellows Program 2014-15



The world is small. Think Big.



Milestone 4 *Solution Statement. How will your venture address this problem? Briefly describe what your venture will do. Once confirmed, mention any relevant partners, and whether you are approved to work with them. If other organizations take on similar work, how is your solution innovative? >>



Next 3 Steps. What are the first three steps you’ll take, between now and February 1, to get started? 1. 2. 3.



LearnServe Fellows Program 2014-15



The world is small. Think Big.



Milestone 5



*Mission Statement. Describe the mission of your venture in 30 words or fewer. >>



*Vision Statement. How will your community be different one year from now? Two years? Three years? >>



Elevator Pitch Draft. >>
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The world is small. Think Big.



Milestone 6 *Team Information Venture Name: Venture Tagline:



Elevator Pitch Final. >>



Venture Proposal Checklist. ❏ ❏ ❏ ❏ ❏ ❏ ❏



Venture Name and Tagline Mission Statement Vision Statement Need Statement Solution Statement Personal Relevance Website (optional)
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The world is small. Think Big.



Milestone 7 Team Recruitment. Reach out to at least 3 team prospects and record their responses. Who?



Contact Plan?



Role



Status / Response



*Activities Planning Program Activity -



Pilot



-



Kickoff



-



Regular / Ongoing activit.



-



Special Events



-



Other



Date(s)



Description



Next 3 Steps. What are the next three steps you’ll take to get started? 1. 2. 3.
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The world is small. Think Big.



Milestone 8 Resource Mapping. Record what resources you need, annotating which will be purchased (P), donated (D), or made (M).



Resource.



Purpose
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Source



The world is small. Think Big.



Milestone 9 *Mobilizing Resources Fundraising Activity -



Fundraiser



-



Fundraiser



-



Donation Request(s)



-



Donation Request(s)



-



Product Sales



-



Other



Date(s)



LearnServe Fellows Program 2014-15



Description



The world is small. Think Big.



Milestone 10 ➔ *Budget. See Google Spreadsheet template.



Milestone 11 ➔ *Revised Budget. See Google Spreadsheet template. ➔ *Venture Proposal Narrative Draft. See Google Document template.
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The world is small. Think Big.



Milestone 12 *Impact Measurement.



Outputs



Measurement Approach



Outcomes



Measurement Approach
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The world is small. Think Big.



Milestone 13 Tying It All Together Checklist ❏



❏ ❏ ❏ ❏



Venture Proposal Narrative Final ❏ Venture Name and Tagline ❏ Mission Statement ❏ Need Statement ❏ Solution Statement ❏ Personal Relevance ❏ Vision Statement ❏ Short-term Accomplishments ❏ Action Steps ❏ Impact Measurement ❏ Reality Check Venture Budget Final Presentation Board Venture Pitch Website (optional)



LearnServe Fellows Program 2014-15



The world is small. Think Big.
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