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Social Psychology



On a final n o t e , c u l t u r e a p p e a r s to play an especially i m p o r t a n t role in c o n f o r m i t y ( B o n d & S m i t h , 1 9 9 6 ) . R e s e a r c h i n collectivist c o u n t r i e s , s u c h a s J a p a n o r I n d i a , h a s c o n s i s t e n t l y f o u n d h i g h e r levels o f c o n f o r m i t y t h a n i n i n d i v i d u a l i s t i c c o u n t r i e s , s u c h a s t h e U n i t e d S t a t e s ( s e e T r i a n d i s ' s r e s e a r c h o n collectivist a n d i n d i v i d u a l i s t i c c u l t u r e s i n R e a d i n g 2 8 ) . S u c h f i n d i n g s a d d t o t h e e v e r - g r o w i n g b o d y o f e v i d e n c e t h a t p s y c h o l o g i c a l r e s e a r c h m u s t n e v e r overl o o k t h e i m p a c t o f c u l t u r e o n virtually all h u m a n b e h a v i o r s . Bond, R., & Smith, P. (1996). Culture and conformity: A meta-analysis of studies using Asch's linej u d g e m e n t task. Psychological Bulletin, 119{\), 111-137. Cerwonka, E., Isbell, T., & Hansen, C. (2000). Psychosocial factors as predictors of unsafe sexual practices among young adults. AIDS Education and Prevention, 12(2), 141-153. Forsyth, D. (1983). An introduction to group dynamics. Pacific Grove, CA: Brooks/Cole. Mansfield, A., Addis, M., & Mahalik,J., (2003). Why won't he go to the doctor? The psychology of men's help-seeking. InternationalJournal of Men's Health, 2, 9 3 - 1 0 9 . Morris, W., & Miller, R. (1975). T h e effects of consensus-breaking and consensus-preempting partners on reduction in conformity. Journal of Experimental Social Psychology, 11, 215—223. Sistrunk, F., & McDavid,J. (1971). Sex variable in conforming behavior. Journal of Personality and Social Psychology, 17, 200-207.



Reading 39: TO HELP OR NOT TO HELP Darley, J. M., & Latané, B. (1968). Bystander intervention in emergencies: Diffusion of responsibility. Journal of Personality and Social Psychology, 8, 3 7 7 - 3 8 3 . O n e o f t h e m o s t i n f l u e n t i a l e v e n t s i n t h e h i s t o r y o f p s y c h o l o g i c a l r e s e a r c h was n o t a s t u d y a t all b u t a v i o l e n t a n d t r a g i c e v e n t i n N e w York City t h a t was p i c k e d up by m e d i a news services across t h e U n i t e d States. In 1964, a y o u n g w o m a n , Kitty G e n o v e s e , w a s r e t u r n i n g t o h e r a p a r t m e n t i n a q u i e t , m i d d l e - c l a s s n e i g h b o r h o o d i n Q u e e n s after c l o s i n g t h e M a n h a t t a n b a r t h a t s h e m a n a g e d . A s s h e left h e r c a r a n d w a l k e d t o w a r d h e r b u i l d i n g , s h e w a s viciously a t t a c k e d b y a m a n w i t h a k n i f e . A s t h e m a n s t a b b e d h e r several t i m e s , s h e s c r e a m e d f o r h e l p . O n e n e i g h b o r y e l l e d o u t o f h i s w i n d o w f o r t h e m a n t o "leave t h a t girl a l o n e , " a t w h i c h t i m e t h e a t t a c k e r b e g a n t o r u n away. B u t t h e n h e t u r n e d , k n o c k e d G e n ovese t o t h e g r o u n d , a n d b e g a n stabbing h e r again. T h e attack c o n t i n u e d , a n d h e r screaming c o n t i n u e d until finally s o m e o n e t e l e p h o n e d the police. T h e p o l i c e a r r i v e d 2 m i n u t e s after t h e y w e r e c a l l e d , b u t G e n o v e s e was a l r e a d y d e a d a n d h e r attacker h a d d i s a p p e a r e d . T h e attack h a d lasted 3 5 m i n u t e s . D u r i n g their investigations, police f o u n d that 38 p e o p l e in the s u r r o u n d i n g apartm e n t s h a d witnessed t h e attack, b u t only 1 h a d eventually called the police. O n e c o u p l e ( w h o said t h e y a s s u m e d s o m e o n e e l s e h a d c a l l e d t h e p o l i c e ) h a d m o v e d t w o c h a i r s n e x t t o t h e i r w i n d o w t o w a t c h t h e v i o l e n c e . G e n o v e s e ' s killer, W i n s t o n Moseley, n o w i n h i s 70s, r e m a i n s i n c a r c e r a t e d a t a m a x i m u m - s e c u r i t y p r i s o n i n u p s t a t e N e w York. H e h a s b e e n d e n i e d p a r o l e 1 2 t i m e s d u r i n g h i s 4 2 y e a r s i n p r i s o n . H i s n e x t p a r o l e h e a r i n g i s s c h e d u l e d for 2 0 0 8 . If s o m e o n e had acted sooner to help Genovese, she probably would h a v e s u r v i v e d . N e w York City a n d t h e n a t i o n w e r e a p p a l l e d b y t h e s e e m i n g
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i n d i f f e r e n c e o n t h e p a r t o f s o m a n y n e i g h b o r s w h o h a d failed t o try t o s t o p this violent act. P e o p l e a t t e m p t e d to find a r e a s o n for this i n a c t i o n . T h e y b l a m e d t h e a l i e n a t i o n c a u s e d b y living i n a l a r g e city; t h e y b l a m e d t h e n e i g h b o r h o o d o f Q u e e n s ; they b l a m e d basic h u m a n n a t u r e . T h e G e n o v e s e t r a g e d y s p a r k e d t h e i n t e r e s t o f p s y c h o l o g i s t s , w h o , a s scientists, r a t h e r t h a n l o o k i n g t o place b l a m e , set o u t t o try t o u n d e r s t a n d w h a t p s y c h o l o g i c a l f o r c e s m i g h t h a v e b e e n a t w o r k t h a t p r e v e n t e d all t h o s e p e o p l e f r o m h e l p i n g t h e v i c t i m . T h e c o n c e p t o f h e l p i n g o t h e r s falls i n t o a r e s e a r c h a r e a o f p s y c h o l o g y t h a t b e h a v i o r a l scientists call prosocial behavior, o r b e h a v i o r t h a t p r o d u c e s positive social c o n s e q u e n c e s . Topics falling i n t o this r e s e a r c h a r e a i n c l u d e altruism, c o o p e r a t i o n , resisting t e m p t a t i o n , a n d helping. If y o u witness an e m e r g e n c y situation in which s o m e o n e may be in n e e d of h e l p , m a n y f a c t o r s affect y o u r d e c i s i o n t o s t e p i n a n d o f f e r a s s i s t a n c e . J o h n D a r l e y a t N e w York U n i v e r s i t y a n d B i b b L a t a n é a t C o l u m b i a University, b o t h s o c i a l psychologists, w e r e a m o n g those w h o b e g a n t o e x a m i n e these factors. T h e y t e r m e d t h e b e h a v i o r o f h e l p i n g o t h e r s i n e m e r g e n c i e s bystander intervention ( o r i n t h e G e n o v e s e c a s e , nonintervention). Have you ever b e e n faced with a t r u e e m e r g e n c y ? C o n t r a r y to w h a t you m a y t h i n k f r o m w a t c h i n g television a n d r e a d i n g n e w s p a p e r s , e m e r g e n c i e s a r e n o t v e r y c o m m o n . D a r l e y a n d L a t a n é e s t i m a t e d t h a t t h e a v e r a g e p e r s o n will e n c o u n t e r fewer t h a n six e m e r g e n c i e s i n a lifetime. T h i s i s g o o d a n d b a d : g o o d for obvious reasons; b a d because if a n d w h e n you find yourself facing an e m e r gency, y o u will h a v e t o d e c i d e w h a t t o d o , w i t h o u t t h e b e n e f i t o f v e r y m u c h e x p e rience. Society dictates that we s h o u l d take action to h e l p in e m e r g e n c i e s , b u t o f t e n , a s i n t h e G e n o v e s e case, w e d o n o t . C o u l d t h a t b e b e c a u s e w e h a v e s o little e x p e r i e n c e t h a t w e simply d o n o t k n o w w h a t t o d o ? I s i t b e c a u s e o f t h e a l i e n a t i o n c a u s e d b y u r b a n living? O r a r e h u m a n s , b y n a t u r e , basically u n c a r i n g ? F o l l o w i n g t h e G e n o v e s e m u r d e r , Darley a n d L a t a n é a n a l y z e d t h e bystanders' reactions. T h e y theorized that t h e large n u m b e r of p e o p l e w h o witnessed t h e violent event d e c r e a s e d t h e willingness of any o n e individual to step in a n d h e l p . T h e y d e c i d e d t o test their t h e o r y experimentally. THEORETICAL PROPOSITIONS Your c o m m o n s e n s e m i g h t tell y o u t h a t t h e h i g h e r t h e n u m b e r o f b y s t a n d e r s p r e s e n t d u r i n g a n e m e r g e n c y , t h e m o r e likely i t i s s o m e o n e will i n t e r v e n e . D a r ley a n d L a t a n é h y p o t h e s i z e d j u s t t h e o p p o s i t e : t h e y b e l i e v e d t h a t t h e r e a s o n n o o n e t o o k s t e p s t o h e l p Kitty G e n o v e s e w a s a p h e n o m e n o n t h e y c a l l e d diffusion o f responsibility—that is, a s t h e n u m b e r o f b y s t a n d e r s i n a n e m e r g e n c y i n c r e a s e s , t h e g r e a t e r i s t h e b e l i e f t h a t " S o m e o n e else will h e l p , s o I d o n ' t n e e d t o . " H a v e you ever witnessed an a c c i d e n t on a busy street or arrived at t h e s c e n e of o n e s o o n after i t h a s h a p p e n e d ? C h a n c e s a r e t h a t a s y o u d r o v e b y y o u m a d e t h e a s s u m p t i o n that s o m e o n e surely has called t h e police or a m b u l a n c e by now, a n d t h e r e f o r e y o u d i d n o t feel a p e r s o n a l r e s p o n s i b i l i t y t o d o so. B u t i m a g i n e discovering t h e s a m e a c c i d e n t o n a d e s e r t e d c o u n t r y r o a d with n o o n e else a r o u n d . W o u l d y o u r r e s p o n s e b e d i f f e r e n t ? T h e a n s w e r f o r m o s t o f u s i s "yes."
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T h e c o n c e p t o f d i f f u s i o n o f r e s p o n s i b i l i t y f o r m e d t h e t h e o r e t i c a l basis f o r t h i s c h a p t e r ' s study. T h e c h a l l e n g e w a s t o r e - c r e a t e a G e n o v e s e - l i k e situation in a controlled, laboratory-type situation so that it could be m a n i p u l a t e d a n d e x a m i n e d scientifically. D a r l e y a n d L a t a n é w e r e i n g e n i o u s i n d e s i g n i n g e x p e r i m e n t s t o d o this.



METHOD F o r o b v i o u s r e a s o n s , t h e a c t u a l e v e n t s o f t h e Kitty G e n o v e s e m u r d e r c o u l d n e v e r b e r e - c r e a t e d for e x p e r i m e n t a l p u r p o s e s . T h e r e f o r e , t h e r e s e a r c h e r s n e e d e d t o devise a s i t u a t i o n t h a t w o u l d a p p r o x i m a t e o r s i m u l a t e a t r u e e m e r g e n c y s o t h a t t h e i n t e r v e n t i o n b e h a v i o r o f b y s t a n d e r s c o u l d b e o b s e r v e d . I n this e x p e r i m e n t , D a r l e y a n d L a t a n é t o l d s t u d e n t s i n a n i n t r o d u c t o r y p s y c h o l o g y class a t N e w York University t h a t t h e y w e r e i n t e r e s t e d i n s t u d y i n g h o w s t u d e n t s adjust t o university life i n a h i g h l y c o m p e t i t i v e , u r b a n e n v i r o n m e n t , a s well a s w h a t k i n d s o f p e r s o n a l p r o b l e m s t h e y w e r e e x p e r i e n c i n g . T h e s t u d e n t s w e r e a s k e d t o discuss t h e i r p r o b l e m s h o n e s d y with o t h e r s t u d e n t s , b u t t o a v o i d a n y d i s c o m f o r t o r e m b a r r a s s m e n t t h e y w o u l d b e i n s e p a r a t e r o o m s a n d w o u l d s p e a k with e a c h o t h e r o v e r a n i n t e r c o m system. T h i s i n t e r c o m , t h e y w e r e told, w o u l d o n l y allow o n e s t u d e n t t o s p e a k a t a t i m e . E a c h s t u d e n t w o u l d b e given 2 m i n u t e s , after w h i c h t h e m i c r o p h o n e for t h e n e x t s t u d e n t w o u l d b e a c t i v a t e d for 2 m i n u t e s , a n d s o o n . All t h i s w a s a c o v e r s t o r y d e s i g n e d t o o b t a i n n a t u r a l b e h a v i o r f r o m t h e p a r ticipants and to hide the true purpose of the experiment. T h e most important p a r t o f t h i s c o v e r s t o r y w a s t h e way t h e s t u d e n t s w e r e d i v i d e d i n t o t h r e e d i f f e r e n t e x p e r i m e n t a l conditions. T h e participants in g r o u p 1 believed that they would be talking with only o n e o t h e r p e r s o n ; those in g r o u p 2 believed t h e r e would be two o t h e r p e o p l e o n t h e i n t e r c o m ; a n d t h e g r o u p 3 p a r t i c i p a n t s w e r e t o l d t h a t f i v e o t h e r p e o p l e w e r e o n t h e l i n e . I n reality, e a c h p a r t i c i p a n t was a l o n e , a n d all t h e o t h e r voices they h e a r d t h r o u g h t h e " i n t e r c o m " were r e c o r d e d . N o w t h a t t h e size o f t h e g r o u p s was v a r i e d , s o m e s o r t o f e m e r g e n c y h a d t o b e c r e a t e d . T h e r e s e a r c h e r s d e c i d e d t h a t a v e r y realistically a c t e d e p i l e p t i c s e i z u r e w o u l d b e i n t e r p r e t e d b y m o s t p e o p l e a s a n e m e r g e n c y . A s t h e discussions o v e r t h e i n t e r c o m system b e t w e e n t h e p a r t i c i p a n t s a n d t h e o t h e r " s t u d e n t s " b e g a n , p a r t i c i p a n t s h e a r d t h e f i r s t s t u d e n t , a m a l e , tell a b o u t his difficulties c o n c e n t r a t i n g o n his s t u d i e s a n d p r o b l e m s a d j u s t i n g t o life i n N e w York City. H e t h e n a d d e d , w i t h s o m e e m b a r r a s s m e n t , t h a t h e s o m e t i m e s h a d s e v e r e seizures, especially w h e n u n d e r a l o t o f stress. T h e n t h e o n v e r s a t i o n s w i t c h e d t o t h e n e x t student. In g r o u p 1, the actual participant's turn came next, whereas in the other two c o n d i t i o n s , t h e p a r t i c i p a n t h e a r d o n e o r m o r e o t h e r s t u d e n t s s p e a k b e f o r e his o r h e r t u r n . After t h e p a r t i c i p a n t s p o k e , i t was t h e f i r s t s t u d e n t ' s t u r n a g a i n . This is w h e n the emergency occurred. T h e first student spoke normally as before b u t t h e n b e g a n t o h a v e a s e i z u r e ( r e m e m b e r , this was all o n t a p e ) . L a t a n é a n d D a r l e y q u o t e t h e s e i z u r e in d e t a i l in a l a t e r r e p o r t as follows:



I-er-um-I think I-I need-er-if-if could-er-er somebody er-er-er-er-er-er give me a little-er-give me a little help here because-er-I-er-I'm-er-h-h-having a-a-a real problem-er right now and I-er-if somebody could help me out it would-it would-
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er-er s-s-sure be good . . . because-er-there-er-ag cause I er-I-uh-I've got one of the-er-sei—er-er-things coming on and-and-and I could really use some help so if somebody would-er give me a little h-help-uh-er-er-er-er could somebody-er er-help-er-uh-uh-uh [choking sounds] . . . I'm gonna die-er-er . . . help-er-erseizure [chokes, then quiet]. (pp. 95-96) T o t h e p a r t i c i p a n t s , t h i s w a s c l e a r l y a n e m e r g e n c y . T h e y felt s u r e t h a t t h e " s t u d e n t " was i n t r o u b l e a n d n e e d e d h e l p immediately. T o analyze t h e responses of the participants, Darley a n d Latané m e a s u r e d the percentage of participants in each condition who helped the student in trouble (helping was d e f i n e d a s leaving t h e c u b i c l e a n d notifying t h e e x p e r i m e n t e r o f t h e p r o b l e m ) . T h e y also m e a s u r e d t h e a m o u n t of t i m e p a r t i c i p a n t s waited to r e s p o n d to t h e e m e r g e n c y a n d to try to h e l p . Participants were given 4 m i n u t e s to r e s p o n d , after w h i c h t h e e x p e r i m e n t was h a l t e d a n d p a r t i c i p a n t s d e b r i e f e d .



RESULTS T h e findings f r o m this study offered s t r o n g s u p p o r t for t h e r e s e a r c h e r s ' hypothesis. As the n u m b e r of others that participants believed were p a r t of t h e s t u d y i n c r e a s e d , t h e p e r c e n t a g e w h o r e p o r t e d t h e s e i z u r e quickly—that is, as t h e attack was o c c u r r i n g — d e c r e a s e d dramatically (see Figure 39-1). A m o n g t h o s e w h o eventually h e l p e d , t h e a m o u n t o f d e l a y i n h e l p i n g w a s g r e a t e r w h e n m o r e bystanders were present. For g r o u p 1, the average delay in r e s p o n d i n g was less t h a n 1 m i n u t e , w h e r e a s f o r g r o u p 3 i t w a s o v e r 3 m i n u t e s . T h e t o t a l n u m b e r o f p a r t i c i p a n t s w h o r e p o r t e d t h e s e i z u r e a t all, e i t h e r d u r i n g o r a f t e r i t o c c u r r e d , v a r i e d a m o n g t h e g r o u p s i n a s i m i l a r way. All t h e p a r t i c i p a n t s i n g r o u p 1 r e p o r t e d the emergency, b u t only 8 5 % of g r o u p 2 a n d 6 0 % of g r o u p 3 d i d so at any time d u r i n g t h e 4 - m i n u t e p e r i o d .
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Group 1 (two in group)



Group 2 (three in group)



Group 3 (six in group)



FIGURE 39-1 Number of participants in each condition who helped quickly during seizure. (Adapted from data on p. 380.)
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DISCUSSION A s m a n y d i d i n t h e real-life c a s e o f Kitty G e n o v e s e , y o u m i g h t t h i n k t h a t t h e p a r t i c i p a n t s i n t h i s s t u d y w e r e s i m p l y u n c a r i n g t o w a r d t h e victim h a v i n g t h e s e i z u r e . H o w e v e r , D a r l e y a n d L a t a n é a r e q u i c k t o p o i n t o u t t h a t t h i s was n o t t r u e f o r t h e p a r t i c i p a n t s i n g r o u p s 2 a n d 3 ( o r o f G e n o v e s e ' s n e i g h b o r s ) . All t h e participants r e p o r t e d experiencing a great deal of anxiety a n d discomfort duri n g t h e attack a n d s h o w e d physical signs of n e r v o u s n e s s ( t r e m b l i n g h a n d s , sweaty p a l m s ) . T h e r e s e a r c h e r s c o n c l u d e d t h a t t h e r e a s o n for t h e i r r e s u l t s m u s t lie i n t h e d i f f e r e n c e i n t h e n u m b e r o f o t h e r p e o p l e t h e p a r t i c i p a n t s b e l i e v e d were present. W h e n e v e r your behavior changes because of the presence of othe r s a p s y c h o l o g i c a l p r i n c i p l e k n o w n as social influence is at w o r k . Obviously, social i n f l u e n c e p l a y e d a s i g n i f i c a n t r o l e i n t h i s study, b u t w e a r e still left w o n d e r i n g why. W h a t w a s i t a b o u t t h e p r e s e n c e o f o t h e r s t h a t was s o i n f l u e n t i a l ? Darley a n d Latané claimed to have demonstrated a n d supported their t h e o r y of diffusion of responsibility. As t h e n u m b e r of p e o p l e in t h e g r o u p i n c r e a s e d , t h e p a r t i c i p a n t s felt less p e r s o n a l o r i n d i v i d u a l r e s p o n s i b i l i t y t o take action. It was "easier" in g r o u p s 2 a n d 3 for t h e p a r t i c i p a n t s to a s s u m e t h a t s o m e o n e e l s e w o u l d h a n d l e t h e p r o b l e m . M o r e o v e r , p e o p l e n o t o n l y feel a s h a r e d responsibility for h e l p i n g w h e n o t h e r s a r e p r e s e n t , b u t they also s e n s e less p o t e n t i a l g u i l t o r b l a m e i f t h e y d o n o t h e l p . B e c a u s e w e c o n s i d e r h e l p i n g o t h e r s to be a positive a c t i o n in o u r c u l t u r e , refusing or failing to h e l p carries shameful connotations. If you are the only person present in an emerg e n c y , t h e n e g a t i v e c o n s e q u e n c e s o f n o t h e l p i n g will b e m u c h g r e a t e r t h a n i f o t h e r s a r e t h e r e t o b e a r s o m e o f t h e b u r d e n for n o n i n t e r v e n t i o n . A n o t h e r p o s s i b l e e x p l a n a t i o n f o r t h i s t y p e o f social i n f l u e n c e i s s o m e t h i n g t h a t p s y c h o l o g i s t s h a v e t e r m e d evaluation apprehension. D a r l e y a n d L a t a n é c o n t e n d e d t h a t p a r t o f t h e r e a s o n w e fail t o h e l p w h e n o t h e r s a r e p r e s e n t i s t h a t w e a r e a f r a i d o f b e i n g e m b a r r a s s e d o r r i d i c u l e d . I m a g i n e h o w foolish y o u w o u l d feel i f y o u w e r e t o s p r i n g i n t o a c t i o n t o h e l p s o m e o n e w h o d i d n o t n e e d o r w a n t y o u r h e l p . I r e m e m b e r a t i m e w h e n , a s a t e e n a g e r , I was s w i m m i n g with a l a r g e g r o u p of friends at a n e i g h b o r ' s p o o l . As I was a b o u t to d i v e f r o m t h e b o a r d I saw t h e n e i g h b o r ' s 13-year-old d a u g h t e r l y i n g f a c e d o w n o n t h e b o t t o m o f t h e p o o l . I l o o k e d a r o u n d , a n d n o o n e else s e e m e d t o b e a w a r e of, o r c o n c e r n e d a b o u t , t h i s a p p a r e n t e m e r g e n c y . W a s s h e d r o w n i n g ? W a s s h e j o k i n g ? I w a s n ' t s u r e . J u s t a s I w a s a b o u t t o yell f o r h e l p a n d dive i n f o r t h e r e s c u e , s h e s w a m lazily t o t h e s u r f a c e . I h a d h e s i t a t e d a full 3 0 s e c o n d s o u t of t h e fear of b e i n g w r o n g a n d feeling e m b a r r a s s e d for overreacting. Many of u s h a v e h a d e x p e r i e n c e s s u c h a s this. T h e p r o b l e m i s t h a t they t e a c h u s t h e w r o n g t h i n g : h e l p i n g o t h e r s c a r r i e s w i t h i t t h e possibility o f l o o k i n g f o o l i s h .



SIGNIFICANCE OF THE FINDINGS F r o m this a n d o t h e r studies, Darley a n d L a t a n é b e c a m e t h e l e a d i n g r e s e a r c h e r s i n t h e field o f h e l p i n g b e h a v i o r a n d b y s t a n d e r i n t e r v e n t i o n . M u c h of t h e i r e a r l y w o r k w a s i n c l u d e d in t h e i r b o o k The Unresponsive Bystander: Why
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Doesn't He Help? ( L a t a n é & D a r l e y , 1 9 7 0 ) . In t h i s w o r k , t h e y o u t l i n e d a m o d e l f o r h e l p i n g b e h a v i o r t h a t h a s b e c o m e w i d e l y a c c e p t e d i n t h e p s y c h o l o g i c a l lite r a t u r e o n h e l p i n g . T h e y p r o p o s e d live s t e p s y o u a n d m o s t p e o p l e typically pass t h r o u g h b e f o r e i n t e r v e n i n g i n a n e m e r g e n c y : 1 . You, t h e p o t e n t i a l h e l p e r , m u s t f i r s t n o t i c e t h a t a n e m e r g e n c y e v e n t i s o c c u r r i n g . I n t h e study this c h a p t e r e x a m i n e s , t h e r e was n o q u e s t i o n that s o m e t h i n g was w r o n g , b u t in the real world you may be in a h u r r y or y o u r a t t e n t i o n m a y b e f o c u s e d e l s e w h e r e , a n d y o u m i g h t c o m p l e t e l y fail to notice the event. 2 . You m u s t i n t e r p r e t t h e s i t u a t i o n a s o n e i n w h i c h h e l p i s n e e d e d . T h i s i s a p o i n t a t w h i c h f e a r o f e m b a r r a s s m e n t e x e r t s its i n f l u e n c e . A g a i n , i n t h e p r e s e n t study, t h e s i t u a t i o n w a s n o t a m b i g u o u s a n d t h e n e e d f o r h e l p w a s q u i t e c l e a r . I n reality, h o w e v e r , m o s t p o t e n t i a l e m e r g e n c i e s c o n t a i n s o m e d e g r e e of d o u b t or ambiguity, such as in my swimming pool examp l e . O r , i m a g i n e y o u s e e a m a n s t a g g e r a n d p a s s o u t o n a b u s y city s i d e walk. I s h e sick, h a v i n g a h e a r t a t t a c k , o r j u s t d r u n k ? H o w y o u i n t e r p r e t t h e s i t u a t i o n will i n f l u e n c e y o u r d e c i s i o n t o i n t e r v e n e . M a n y o f t h o s e w h o failed t o h e l p i n t h e G e n o v e s e case c l a i m e d t h a t they t h o u g h t i t was a lover's q u a r r e l a n d d i d n o t w a n t to get involved. 3 . You h a v e t o a s s u m e personal r e s p o n s i b i l i t y . You will u s u a l l y d o t h i s i f y o u are t h e only bystander. If o t h e r s are present, however, you may instead place t h e responsibility o n t o t h e m . T h i s step was t h e focus of this c h a p ter's experiment. T h e m o r e people present in an emergency, the m o r e d i f f u s e d t h e r e s p o n s i b i l i t y a n d t h e less likely i t i s t h a t h e l p will o c c u r . 4. If you a s s u m e responsibility, you t h e n m u s t d e c i d e w h a t action to take. If y o u d o n o t k n o w w h a t t o d o o r y o u d o n o t feel c o m p e t e n t t o t a k e t h e a p p r o p r i a t e a c t i o n , y o u will b e less likely t o h e l p . I n D a r l e y a n d L a t a n é ' s s t u d y , t h i s i s s u e o f c o m p e t e n c e d i d n o t p l a y a p a r t b e c a u s e all t h e p a r t i c i p a n t h a d t o d o was r e p o r t t h e seizure t o t h e e x p e r i m e n t e r . B u t i f a c r o w d w e r e t o w i t n e s s a p e d e s t r i a n b e i n g r u n o v e r b y a car, a m e m b e r o f t h e g r o u p w h o was a d o c t o r , a n u r s e , o r a p a r a m e d i c w o u l d b e m o r e likely t h a n o t h e r s t o i n t e r v e n e b e c a u s e h e o r s h e w o u l d feel m o r e c o m petent to know how to help. 5 . A f t e r y o u ' v e d e c i d e d w h a t a c t i o n t o t a k e , y o u h a v e t o t a k e it. J u s t b e c a u s e y o u k n o w w h a t t o d o d o e s n ' t g u a r a n t e e t h a t y o u will d o it. N o w , y o u will w e i g h t h e c o s t s a n d b e n e f i t s o f h e l p i n g . A r e y o u w i l l i n g t o p e r s o n a l l y int e r v e n e in a fight in which o n e or b o t h of t h e p a r t i c i p a n t s h a s a knife? W h a t a b o u t v i c t i m s o f a c c i d e n t s — c a n y o u h e l p t h e m , o r will y o u m a k e t h i n g s worse by trying to h e l p ( t h e c o m p e t e n c e issue again)? If you g e t involved, can you be sued? W h a t if you try to h e l p a n d e n d up looking l i k e a fool? M a n y s u c h q u e s t i o n s , d e p e n d i n g o n t h e s i t u a t i o n , m a y r u n t h r o u g h y o u r m i n d before you actually take action. F i g u r e 39-2 i l l u s t r a t e s h o w h e l p i n g b e h a v i o r m a y b e s h o r t - c i r c u i t e d o r p r e v e n t e d at any o n e of these stages.
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FIGURE 39-2 Latané and Darley's Model of Helping.



SUBSEQUENT FINDINGS AND RECENT APPLICATIONS B o t h t h e Kitty G e n o v e s e m u r d e r a n d t h e e x p e r i m e n t d i s c u s s e d i n t h i s r e a d i n g i n v o l v e d g r o u p s o f o n l o o k e r s w h o w e r e c u t off f r o m e a c h o t h e r . W h a t d o y o u s u p p o s e w o u l d h a p p e n i f t h e b y s t a n d e r s c o u l d see a n d talk t o e a c h o t h e r ? W o u l d t h e y b e m o r e likely t o i n t e r v e n e w h e n t h e y c o u l d b e j u d g e d b y o t h e r s ? Darley a n d L a t a n é believed that, in s o m e cases, even g r o u p s in close c o n t a c t w o u l d b e less likely t h a n i n d i v i d u a l s t o h e l p . T h i s w o u l d b e e s p e c i a l l y t r u e , they theorized, w h e n the emergency is somewhat ambiguous. For e x a m p l e , i m a g i n e you a r e sitting in a waiting r o o m a n d s m o k e b e g i n s t o s t r e a m i n t h r o u g h a v e n t . You b e c o m e c o n c e r n e d a n d l o o k a r o u n d a t t h e o t h e r s i n t h e r o o m . B u t e v e r y o n e else a p p e a r s q u i t e calm a n d u n c o n c e r n e d . You t h i n k y o u r r e a c t i o n t o t h e s m o k e m u s t b e e x a g g e r a t e d , a n d you d e c i d e against taking any action because it you take action a n d are w r o n g (maybe it wasn't smoke, just steam or something from the next r o o m ) you w o u l d feel s h e e p i s h a n d e m b a r r a s s e d . H o w e v e r , y o u d o n ' t r e a l i z e t h a t everyo n e i n t h e r o o m i s f e e l i n g t h e s a m e a s y o u a n d h i d i n g it, j u s t a s y o u a r e , t o avoid e m b a r r a s s m e n t ! Meanwhile, no o n e is d o i n g anything a b o u t the smoke. S o u n d unbelievable? It's n o t . L a t a n é a n d D a r l e y (1968) t e s t e d this i d e a b y c r e a t i n g t h e s i t u a t i o n j u s t described. Psychology students v o l u n t e e r e d to participate in interviews allegedly t o "discuss s o m e o f t h e p r o b l e m s i n v o l v e d i n life a t a n u r b a n university." W h e n
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they arrived for t h e interview, they w e r e seated in a r o o m a n d asked to fill o u t a p r e l i m i n a r y q u e s t i o n n a i r e . A f t e r a few m i n u t e s , s m o k e b e g a n t o s e e p i n t o t h e r o o m t h r o u g h a v e n t . F o r t h i s study, t h e s m o k e w a s a s p e c i a l m i x t u r e o f c h e m i cals t h a t w o u l d n o t b e d a n g e r o u s t o t h e p a r t i c i p a n t s . A f t e r s e v e r a l m i n u t e s , t h e s m o k e b e c a m e s o t h i c k t h a t v i s i o n i n t h e r o o m was o b s c u r e d . T h e r e s e a r c h e r s t i m e d t h e p a r t i c i p a n t s t o see h o w l o n g they w o u l d wait t o r e p o r t t h e s m o k e . S o m e of t h e participants w e r e in t h e r o o m a l o n e ; o t h e r s were with e i t h e r two or three confederates, believed by the participant to be o t h e r participants, w h o b e h a v e d v e r y passively w h e n t h e s m o k e a p p e a r e d . O n c e a g a i n , L a t a n é a n d Darley's results s u p p o r t e d their theory. Of t h e participants in t h e a l o n e condition, 5 5 % r e p o r t e d t h e s m o k e within t h e first 2 minutes; only 1 2 % of the participants in t h e o t h e r two g r o u p s d i d so. Moreover, after 4 m i n u t e s , 7 5 % of t h e alone participants h a d acted, but no additional participants in the other g r o u p s ever r e p o r t e d t h e s m o k e . F u r t h e r evidence of t h e fear of e m b a r r a s s m e n t in p e o p l e ' s hesitation to h e l p o t h e r s c o m e s from a study t h a t c o m b i n e d personality m e a s u r e s of shyness a n d fear of negative evaluation ( F N E ) w i t h p a r t i c i p a n t s ' w i l l i n g n e s s to h e l p a n o t h e r ( K a r a k a s h i a n e t al., 2 0 0 6 ) . I n t h i s study, p a r t i c i p a n t s f i l l e d o u t scales t o m e a s u r e shyness a n d fear o f negative evaluation. T h e y w e r e t h e n given t h e o p p o r t u n i t y to h e l p a female confederate either a l o n e or with two additional confederates in t h e r o o m . In a c c o r d a n c e with Darley a n d Latané's findings, participants' h e l p i n g b e h a v i o r d e c r e a s e d significandy with 2 o t h e r bystanders p r e sent, c o m p a r e d to t h e no-bystander condition, regardless of their scores on t h e p e r s o n a l i t y tests. B e y o n d this, h o w e v e r , t h o s e w h o s c o r e d h i g h o n F N E a n d shyn e s s w e r e less likely t o h e l p i n t h e n o - b y s t a n d e r c o n d i t i o n , b u t t h e y w e r e e q u a l l y likely ( o r u n l i k e l y ) t o h e l p w h e n t h e 2 a d d i t i o n a l b y s t a n d e r s w e r e p r e s e n t . T h i s m a y s e e m c o u n t e r i n t u i t i v e t o y o u — t h a t is, s o m e o n e w h o d r e a d s b e i n g j u d g e d n e g a t i v e l y o r w h o i s shy s h o u l d b e less likely t o h e l p i n t h e p r e s e n c e o f o t h e r s — r i g h t ? N o t e x a c d y . T h i n k o f i t this way: i f o t h e r s a r e p r e s e n t , a shy p e r s o n feels less p r e s s u r e t o h e l p ( d u e t o diffusion o f r e s p o n s i b i l i t y ) , s o h e o r s h e , i n e s s e n c e , have a n "excuse" t o avoid h e l p i n g j u s t a s t h e o t h e r bystanders d o . O n t h e o t h e r h a n d , i f n o o t h e r b y s t a n d e r s a r e p r e s e n t , t h a t f e a r o f ( t h e p o t e n t i a l for) n e g a t i v e e v a l u a t i o n kicks i n a n d t h e shy p e r s o n will b e less likely t o h e l p t h a n a n o n - s h y p e r s o n . T h e a u t h o r s o f t h e s t u d y s t a t e d i t like this: Because of the diffusion of responsibility in t h e social condition [with o t h e r s p r e s e n t ] , t h e participant faces litde decision of w h e t h e r to h e l p or not. H e r e , FNE d o e s n o t b e c o m e an issue, as t h e r e is litde to no t h o u g h t of helping, a n d in t u r n , no a p p r e h e n s i o n of being evaluated poorly. In t h e non-social condition [no o t h e r bystanders] the participant is left a l o n e a n d has all t h e responsibility to h e l p , a n d therefore must m a k e a decision to act or n o t (Karakashian et al., 2006, p. 30). A n o t h e r s t u d y d e m o n s t r a t e d t h e p o w e r o f t h e b y s t a n d e r e f f e c t a n d diff u s i o n o f r e s p o n s i b i l i t y , n o t i n r e a l life, b u t i n o u r imaginations. A s t u d y e n t i t l e d Crowded Minds: The Implicit Bystander Effect, c a r r i e d o u t by a t e a m of r e s e a r c h e r s t h a t i n c l u d e d Darley, f o u n d t h a t m e r e l y imagining b e i n g i n a
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g r o u p c h a n g e d h e l p i n g b e h a v i o r ( G a r c i a e t al., 2002). I n t h i s study, p a r t i c i pants were asked to imagine that they were either part of a g r o u p of people or w i t h o n l y o n e o t h e r p e r s o n . T h e n , all p a r t i c i p a n t s w e r e a s k e d t o d o n a t e t o a charity. T h e p a r t i c i p a n t s w h o i m a g i n e d themselves i n t h e p r e s e n c e o f o t h e r s d o n a t e d s i g n i f i c a n t l y less m o n e y , a n d felt less p e r s o n a l a c c o u n t a b i l i t y , t h a n d i d those w h o i m a g i n e d b e i n g with o n e o t h e r p e r s o n . T h e s e findings imply t h a t o u r b r a i n s i m m e d i a t e l y " l e a p " a t t h e c h a n c e t o a s s u m e less i n d i v i d u a l responsibility w h e n we are part of a g r o u p . CONCLUSION T h e r e s u l t s o f t h i s b o d y o f r e s e a r c h m a y s e e m r a t h e r p e s s i m i s t i c a b o u t o u r inclination to h e l p others in n e e d , b u t you should recognize that these studies deal w i t h e x t r e m e l y specific s i t u a t i o n s i n w h i c h p e o p l e fail t o h e l p . F r e q u e n t e x a m ples m a y b e f o u n d every day o f p e o p l e h e l p i n g o t h e r p e o p l e , o f altruistic behaviors, a n d h e r o i c acts. D a r l e y a n d L a t a n é ' s r e s e a r c h i s i m p o r t a n t , h o w e v e r , n o t o n l y t o e x p l a i n a p e r p l e x i n g h u m a n b e h a v i o r b u t also t o h e l p c h a n g e it. P e r h a p s , a s m o r e p e o p l e b e c o m e a w a r e o f t h e b y s t a n d e r effect, t h e y will m a k e t h e e x t r a e f f o r t t o i n t e r v e n e i n a n e m e r g e n c y , e v e n i f o t h e r s a r e p r e s e n t . I n fact, research has demonstrated that those who have learned about the bystander effect (as y o u n o w h a v e ) a r e m o r e likely t o h e l p i n e m e r g e n c i e s ( B e a m a n e t al., 1 9 7 8 ) . T h e b o t t o m l i n e i s this: N e v e r a s s u m e t h a t o t h e r s h a v e i n t e r v e n e d o r will i n t e r v e n e in an e m e r g e n c y . Always act as if you are the only bystander there. Beaman, A., Barnes, P., Klentz, B., & Mcquirk, B. (1978). Increasing helping rates through information dissemination: Teaching pays. Personality and Sodal Psychology Bulletin, 4, 4 0 6 - 4 1 1 . Garcia, S., Weaver, K., Darley, J., & Moskowitz, G. (2002). Crowded minds: T h e implicit bystander effect. Journal of Personality and Social Psychology, 83, 8 4 3 - 8 5 3 . Karakashian, L., Walter, M., Christopher, A., & Lucas, T. (2006). Fear of negative evaluation affects helping behavior: T h e bystander effect revisited. North American Journal of Psychology 80), 13-32. Latané, B., & Darley, J. M. (1968). Group inhibition of bystander intervention in emergencies. Journal of Personality and Social Psychology, 10, 2 1 5 - 2 2 1 . Latané, B., & Darley, J. M. (1970). The unresponsive bystander: Why doesn't he help fNew York: Appleton Century Crofts.



Reading 40: OBEY AT ANY COST? Milgram, S. (1963). Behavioral study of obedience. Journal of Abnormal and Social Psychology, 67, 371-378. I f s o m e o n e i n a p o s i t i o n o f a u t h o r i t y o v e r y o u o r d e r e d y o u t o d e l i v e r a n electrical s h o c k o f 350 volts t o a n o t h e r p e r s o n , s i m p l y b e c a u s e t h e o t h e r p e r s o n a n s w e r e d a multiple-choice q u e s t i o n incorrectly, w o u l d you obey? N e i t h e r w o u l d I . I f y o u m e t s o m e o n e w h o w a s willing t o d o s u c h a t h i n g , y o u w o u l d p r o b a b l y t h i n k o f h i m o r h e r a s c r u e l a n d sadistic. T h i s s t u d y b y S t a n l e y M i l g r a m o f Yale U n i v e r s i t y set o u t t o e x a m i n e t h e i d e a o f o b e d i e n c e t o a u t h o r i t y a n d p r o d u c e d s o m e disturbing findings.
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