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ANNUAL MEETING SEPTEMBER 26, 2016 Strategic Plan Update Assessment and Accountability Report Site Projects Summary



 Essential



Components



• District Values and Mission • Indicators of Success



• Teaching, Learning, and Support System Goals  Continuous



Improvement



• Staff • Facilities • Programming



PURPOSE



VISION



To foster a nurturing and engaging learning environment that empowers all students to reach their fullest potentials.



Honoring Legacy, Cultivating Opportunities, Pursuing Excellence



VALUES



VALUES



•



•



Respect, integrity, and character Family and community involvement Leadership development Persistence and work ethic Creative and critical thinking



• • • •



• • • •



The challenge to grow as the world grows Engaged and healthy citizens Tradition while looking toward the future Our rural identity Academic excellence



INDICATORS OF STUDENT SUCCESS 1. 2. 3. 4. 5.



Students will perform at or above grade level and graduate ready for their post-secondary goal. Students will make measureable progress in all academic areas each year. Students will be engaged in school activities and value learning. Key stakeholders will indicate that the district is fulfilling its mission, vision, and purpose. All student groups will have equal access to achievement.



TEACHING AND LEARNING GOALS 1. 2. 3. 4.



Create a safe and positive learning environment. Develop positive academic skills and work habits. Promote school, classroom, family, and community partnerships. Provide high impact instruction and diverse opportunities for all students. 5. Systematically identify students in need and implement interventions designed to address student specific needs. 6. Establish an aligned, consistent, and challenging curriculum.



SUPPORT SYSTEM GOALS 1. Use fiscally responsible and sustainable budgeting practices. 2. Update school facilities to enhance student learning and community use. 3. Retain and support the development of quality employees. 4. Provide the technology tools and infrastructure required to deliver relevant instruction. 5. Develop, update, and improve policies and handbooks to align to District vision. 6. Improve processes that engage community stakeholders at a level consistent with their role with the District.



• Purpose, Vision, and, Values • Agenda 2017



• Action Planning • Timelines, Outcomes, Evidence of Success



• Analyze State Indicators • Develop Local Indicators



1. Identify desired results



2. Determine acceptable evidence



4. Organize activities that support meeting goals



3. Target areas of growth • Teaching, Learning, and Support System Goals • School and Student Learning Objectives



 To



foster a nurturing and engaging learning environment that empowers all students to reach their fullest potentials.



LEGACY



OPPORTUNITY



Our Rural Identity Honoring Tradition Respect, Integrity, and Character Persistence and Work Ethic



Family and Community Involvement Leadership Development Engaged and Healthy Citizens



EXCELLENCE High Academic Achievement Creative and Critical Thinking Grow as the World Grows



• Purpose, Vision, and, Values • Agenda 2017



• Action Planning • Timelines, Outcomes, Evidence of Success



• Analyze State Indicators • Develop Local Indicators



1. Identify desired results



2. Determine acceptable evidence



4. Organize activities that support meeting goals



3. Target areas of growth • Teaching, Learning, and Support System Goals • School and Student Learning Objectives



PURPOSE



VISION



To foster a nurturing and engaging learning environment that empowers all students to reach their fullest potentials.



Honoring Legacy, Cultivating Opportunities, Pursuing Excellence



VALUES



VALUES



•



•



Respect, integrity, and character Family and community involvement Leadership development Persistence and work ethic Creative and critical thinking



• • • •



• • • •



The challenge to grow as the world grows Engaged and healthy citizens Tradition while looking toward the future Our rural identity Academic excellence



INDICATORS OF STUDENT SUCCESS 1. 2. 3. 4. 5.



Students will perform at or above grade level and graduate ready for their post-secondary goal. Students will make measureable progress in all academic areas each year. Students will be engaged in school activities and value learning. Key stakeholders will indicate that the district is fulfilling its mission, vision, and purpose. All student groups will have equal access to achievement.



TEACHING AND LEARNING GOALS 1. 2. 3. 4.



Create a safe and positive learning environment. Develop positive academic skills and work habits. Promote school, classroom, family, and community partnerships. Provide high impact instruction and diverse opportunities for all students. 5. Systematically identify students in need and implement interventions designed to address student specific needs. 6. Establish an aligned, consistent, and challenging curriculum.



SUPPORT SYSTEM GOALS 1. Use fiscally responsible and sustainable budgeting practices. 2. Update school facilities to enhance student learning and community use. 3. Retain and support the development of quality employees. 4. Provide the technology tools and infrastructure required to deliver relevant instruction. 5. Develop, update, and improve policies and handbooks to align to District vision. 6. Improve processes that engage community stakeholders at a level consistent with their role with the District.



INDICATOR #1: Students will perform at or above grade level and graduate ready for their post-secondary goal. •Proficiency on State Standardized Test •College Readiness on Post-Secondary Entrance Exams •Proficiency on Measures of Academic Progress Testing •Course Grades •EWS: On-Track for Post-Secondary Success Metric



INDICATOR #2: Students will make measureable progress in all academic areas each year. •Growth on State Standardized Test •Growth on Measures of Academic Progress Testing •Course Grades Growth



INDICATOR #3: Students will be engaged in school activities and value learning. •Attendance •Discipline •Athletics Participation •Academic Co-Curricular Participation



INDICATOR #4: Key stakeholders will indicate that the district is fulfilling its mission, vision, and purpose. •Student Survey (Elementary and Middle-High School) •Senior Exit Survey •Parent Survey •Faculty Survey



INDICATOR #5: All student groups will have equal access to achievement. •Low Socio-economic vs. Non-low socio-economic •Growth (State Standardized Test, Measures of Academic Progress, Academic Grades) •On-Track (EWS, Graduation Rate) •Engagement (Attendance, Discipline, Co-Curricular Participation) •Students with Disabilities vs. Students without Disabilities •Growth (State Standardized Test, Measures of Academic Progress, Academic Grades) •On-Track (EWS, Graduation Rate) •Engagement (Attendance, Discipline, Co-Curricular Participation)



DATA POINT IS EXCEEDING EXPECTATIONS: MORE THAN 8% Above State/Conference/National Average DATA POINT IS MEETING EXPECTATIONS: 28% Above State/Conference/National Average DATA POINT IS CLOSE TO MEETING EXPECTATIONS: +/- 2% of State/Conference/National Average DATA POINT NEEDS FURTHER INVESTIGATION: Less than 2% of State/Conference/National Average























While there is a lot of focus on collecting data to measure student levels of proficiency, the ever-changing requirements make it tough to collect consistent longitudinal data. 2013-2014: • • •



STATE: WKCE for Math, ELA, Science, Social Studies LOCAL: MAP, Course Grades ACT: Only college prep students took the test.



• • •



STATE: WKCE for Science, Social Studies, Badger for Math and ELA (through 8th grade) LOCAL: MAP, Course Grades ACT: All 11th graders take the ACT, 9th and 10th take the ACT Aspire



• • •



STATE: Forward Exam for Science, Social Studies, Math and ELA (through 8th grade), LOCAL: iReady, Course Grades ACT: All 11th graders take the ACT, 9th and 10th take the ACT Aspire



• • •



3 different state standardized Math/ELA tests. 2 different school level benchmark assessments. We now require all students to take a test designed to readiness for a 4-year college/university.



2014-2015:



2015-2016



Over the last three years our students have taken:



PURPOSE



VISION



To foster a nurturing and engaging learning environment that empowers all students to reach their fullest potentials.



Honoring Legacy, Cultivating Opportunities, Pursuing Excellence



VALUES



VALUES



•



•



Respect, integrity, and character Family and community involvement Leadership development Persistence and work ethic Creative and critical thinking



• • • •



• • • •



The challenge to grow as the world grows Engaged and healthy citizens Tradition while looking toward the future Our rural identity Academic excellence



INDICATORS OF STUDENT SUCCESS 1. 2. 3. 4. 5.



Students will perform at or above grade level and graduate ready for their post-secondary goal. Students will make measureable progress in all academic areas each year. Students will be engaged in school activities and value learning. Key stakeholders will indicate that the district is fulfilling its mission, vision, and purpose. All student groups will have equal access to achievement.



TEACHING AND LEARNING GOALS 1. 2. 3. 4.



Create a safe and positive learning environment. Develop positive academic skills and work habits. Promote school, classroom, family, and community partnerships. Provide high impact instruction and diverse opportunities for all students. 5. Systematically identify students in need and implement interventions designed to address student specific needs. 6. Establish an aligned, consistent, and challenging curriculum.



SUPPORT SYSTEM GOALS 1. Use fiscally responsible and sustainable budgeting practices. 2. Update school facilities to enhance student learning and community use. 3. Retain and support the development of quality employees. 4. Provide the technology tools and infrastructure required to deliver relevant instruction. 5. Develop, update, and improve policies and handbooks to align to District vision. 6. Improve processes that engage community stakeholders at a level consistent with their role with the District.



• Purpose, Vision, and, Values • Agenda 2017



• Action Planning • Timelines, Outcomes, Evidence of Success



• Analyze State Indicators • Develop Local Indicators



1. Identify desired results



2. Determine acceptable evidence



4. Organize activities that support meeting goals



3. Target areas of growth • Teaching, Learning, and Support System Goals • School and Student Learning Objectives



1. 2. 3. 4. 5.



6.



Create a safe and positive learning environment. Develop positive academic skills and work habits. Promote high impact instruction and diverse opportunities for all students. Provide high impact instruction and diverse opportunities for all students. Systematically identify students in need and implement interventions designed to address student specific needs. Establish an aligned, consistent, and challenging curriculum.



1. 2. 3. 4. 5.



6.



Use fiscally responsible and sustainable budgeting practices. Update school facilities to enhance student learning and community use. Retain and support the development of quality employees. Provide the technology tools and infrastructure required to deliver relevant instruction. Develop, update, and improve policies and handbooks to align to District vision. Improve processes that engage stakeholders at a level consistent with their role with the District.



 Steps



we take in order to achieve each



goal.  Clarifies, prioritizes, and hold us accountable.  Support the development of • School Learning Objectives • Student Learning Objectives • Personal Professional Goals



• Purpose, Vision, and, Values • Agenda 2017



• Action Planning • Timelines, Outcomes, Evidence of Success



• Analyze State Indicators • Develop Local Indicators



1. Identify desired results



2. Determine acceptable evidence



4. Organize activities that support meeting goals



3. Target areas of growth • Teaching, Learning, and Support System Goals • School and Student Learning Objectives



Public education is a foundational component to a democratic society.  We are part of something great. 



• Tuition-free for all students. • The promise of equal opportunities, high standards and



high expectations for all students. • Decision making and accountability that resides at the community level.







Rural school districts retain these core values best.



• Diverse opportunities. • Kids, parents, community members connection to the



school. • Personalized learning.







Cashton is a successful school district because of you.



 Every



day counts



• Our time with kids is limited, how we choose to



spend that time reveals our priorities. • Positive connections with adults at school is a key indicator of success.  Alumni



Connection Keynote
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