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BVA  Regular  Meeting  9/7/11     Meeting  called  to  order  by  the  Board  President,  Bill  Shaw    7:08pm     Establish  Quorum     Bill  Shaw     Brian  Greenshields     Cathy  Gomes     Clyde  Roberson     Bob  Evans     Barbara  Bass-‐Evans     Marilyn  McMasters     Ben  Nurse       Consent  Items   Approval  of  previous  minutes  and  adopt  agenda.   Clyde  makes  a  motion  to  adopt  consent  items.  Brian  seconds.    All  in  favor.     Motion  passes.     Comments  from  Community:  Cathy  asked  that  the  next  agenda  includes  discussion  and   action  in  creating  a  policy  for  fingerprinting  volunteers.     Action  Items   1. Health  Care  Plan  for  BVA  Staff.    Mitch  reported  that  he  has  been  researching  plans.     Two  options.       BEN-‐E-‐LECT:  Have  all  major  carriers.    Operate  on  a  risk  factor  to  get  pricing  low.     5K/month  all  employees   MCSIG:  Local  company  that  gave  multiple  options.  493.70/month  53K/year   Bob  moves  that  we  resolve  to  subscribe  to  the  MCSIG  Insurance  Group  including   the  resolution  attached.    Clyde  seconds.    Discussion  around  what  other  schools  use   and  what  MCOE  recommends.    Bill,  Cathy,  Brian,  Clyde,  Marilyn,  Barbara,  Bob  in   favor.    Ben  opposes.      Motion  passes.   Bob  moves  to  take  the  middle  coverage  for  dental  (with  orthodontia)  and  vision.     Marilyn  seconds.    Discussion  around  if  the  high  level  would  be  better  or  the   middle.    Bill,  Cathy,  Brian,  Clyde,  Marilyn,  Barbara,  Bob  in  favor.    Ben  opposed.     Motion  passes.   Mitch  brought  up  the  fact  that  for  other  staff  members,  we  could  pay  part  of  the   extra  coverage  for  families.    Bill  will  put  that  item  on  next  agenda.     2. BTSA  mentoring  for  new  teachers.    $2100/teacher  per  year.    MCOE  will  repay  us   $2100/teacher  at  the  end  of  the  2year  period.    Barbara  would  like  the  BTSA   Coordinator  to  come  talk  with  the  Board.    Bob  asked  about  if  we  can  defer  the   payment  to  help  with  cash  flow.    Mitch  is  going  to  ask  about  that  and  provider  of   choice.    Report  back  in  two  weeks.   3. Community  Volunteer  Groups.  We  have  created  the  CVO,  but  there  is  a  need  for   other  branches  that  fall  under  that  umbrella.       Cecile  gave  an  update  with  SignUpGenius.    51%  of  the  people  who  signed  up  are   using  it.    It  seems  to  be  working  very  well.    No  concerns  at  this  time.    Send  emails   to  Cecile  at  volunteers@bayview-‐academy.org.    Mitch  explained  that  there  is  a   need  for  a  structured  parent  group.    Like  a  PTA.    Talk  of  by-‐laws  and  how  the  



officers  would  be  elected.    The  CVO  would  also  have  a  Board  member  non-‐voting   seat.       Barbara  makes  motion  to  create  the  CVO  made  up  of  parents,  teachers,  and   community  members.    Board  to  provide  sample  by-‐laws.    Clear  understanding  that   the  funds  collected  will  be  placed  in  a  restricted  BVA  fund  and  CVO  members  will   make  recommendations  to  the  Board  to  get  approval  for  the  utilization  of  the   funds.  The  CVO  will  also  have  a  non-‐voting  seat  on  the  Board.      Clyde  seconds.       Need  for  fundraising,  academic,  outreach  to  partners,  volunteers.    Ben  asked  how   the  separate  committees  will  report.    Do  they  report  to  the  Board  or  to  the  CVO   Exec  committee?    All  in  favor.  None  opposed.    Motion  passes.    Action:  Brian  will  get   sample  by-‐laws  to  Mitch  and  Mitch  to  hold  elections.     4. Alarm  System.  Bob  makes  motion  that  if  First  Alarm  Company  can  bring  the  alarm   system  down  to  1  time  fee  of  $600  and  $60/month  to  contract  them.    Equivalency   with  other  schools  needs  to  be  investigated  with  MPUSD.    Two  bids  will  also  be   sought  out.    Cathy  seconds.    Brian  asked  why  MPUSD  is  not  paying  for  it.      All  in   favor.    Motion  passes.     5. Fundraising.    Ben  reported  about  the  meeting  with  the  parents  and  all  the  different   ways  that  families  can  contribute.    Box  Tops,  dining  out  nights,  marathons,  yard   sale.    Fall  Festival  in  Oct.    Gala  in  the  Spring.      Meeting  again  Friday.    Ben  thinks  we   need  to  have  a  committee  within  the  Board  to  start  a  capital  campaign  to  solicit   money  from  businesses,  companies  and  grants.    Ben  to  start  finding  members.    Bill   made  it  clear  that  these  members  will  have  no  say  in  how  the  money  is  spent.    



 



6. Governance  and  Corporate  training.    Jerry  to  come  down  to  coach  and  train.    It  will   be  a  special  meeting.    Would  be  open  to  the  public.    Possible  date  is  Sept  14th.     Brian  makes  motion  to  bring  Jerry  down  on  Sept  14th  for  training.    Barbara   seconds.    All  in  favor.    Motion  passes.    We  would  like  to  talk  to  Jerry  to  see  what  he   recommends  and  to  ask  questions  about  our  by-‐laws.   7. After  School  clubs.    Non-‐BVA  sponsored  clubs.    Need  to  evaluate  space  and   determine  insurance  requirements.      



  Adjourned  to  closed  session  for  Spec  Ed  Coordinator  &  Resource  Teacher  9:20pm     Outcome  from  closed  session  –  will  offer  Marti  Bryan  the  job  for  Sped  Ed  Coordinator  and   Resource  teacher.  9:33pm     Principals  Report   Current  enrollment  is  170.    Mitch  is  talking  with  PowerSchool  to  work  out  issues.    Will   report  back  in  two  weeks  on  all  aspects  with  the  management  systems.    Went  over  the   budget  numbers  that  we  have  so  far.    Action  item  for  next  meeting  is  to  review  CSMC.    ELD   program:    25  ELL  students,  12  languages.    Jen  Ortiz  will  help  form  our  program  and   administer  the  CELDT  tests.    She  is  taking  her  own  time  to  help  us.    It  is  an  enormous  help.     Have  officially  registered  with  CA  as  a  school  that  has  language  learners.    MCOE  is  helping   us  to  find  some  CELDT  tests.    Brian  will  be  the  donations  coordinator  for  the  school.     Mitch  will  let  us  know  when  we  get  large  donations.    Postcard  for  less  than  $500,  over   $500  a  letter  with  signatures.    Policy  will  be  displayed  in  a  public  place.    Today  we   received  a  check  for  $600  from  the  Ceraldi  family.    Tardies  have  been  a  small  problem.    



Mitch  will  try  to  address  that.    Interest  with  after  school  sports/clubs.    Would  like  to  start   the  enrichment  program  soon.         Next  Meeting  9/21/11     Meeting  adjourned  10:15pm.    Pink  indicates  a  correction  to  the  minutes.        
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