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CLAHRC BITE



Brokering Innovation Through Evidence Collaboration for Leadership in Applied Health Research and Care



BITE 6 November 2012



A bite-sized summary of a project within CLAHRC for South Yorkshire Teleheath - the use of information and communication technologies to deliver healthcare remotely.



Ready Steady Go



A telehealth implementation toolkit In an increasingly challenging financial environment, with escalating demand on resources and a desire to continually improve healthcare, policies increasingly emphasise supporting people to self-care, and closer management of people with complex needs. Telehealth has been proposed as one solution that can contribute to these ambitions and increase users’ quality of life. The implementation of telehealth into services is not straightforward, and previous lessons not always learnt. We have developed the Ready Steady Go toolkit to provide a robust framework that can support planning and delivery to aid organisations as they incorporate telehealth. This toolkit is an output from CLAHRC SY’s Telehealth and Care Technologies (TaCT) theme.



Are you ready to incorporate telehealth? In this toolkit we have used the analogy of running a race to describe the implementation of telehealth into healthcare services. We have split the toolkit into five detailed sections: n Are you fit enough? - this includes developing a vision and business case, obtaining senior management support, and building a team. n Ready - including building the service specification, consultations with service users and providers, procurement, training, and planning the service evaluation. n Steady - in this stage you would run a limited service in a controlled environment, and work to resolve unforeseen issues. n Go - you are finally ready to implement the full service! Small refinements for efficiency and efficacy can also be made. n Chequered flag - this stage includes ensuring the appropriate legal, financial and contractual issues are finalised, reflection on the new service should take place with stakeholders and service users, and the service’s alignment with local priorities reconsidered. Finally, decisions should be made about the future of the service. You can download the full toolkit from: www.clahrc-sy.nihr.ac.uk/resources-toolkits.html



About CLAHRC for South Yorkshire There are nine CLAHRCs in England. Our remit is to undertake applied research and implementation activities, and to build capacity within our partner organisations. CLAHRC for South Yorkshire is a partnership between universities, the NHS, and other NIHR initiatives.



Our website www.clahrc-sy.nihr.ac.uk The toolkit is the product of a collaboration between CLAHRC SY and the European FP7-funded Regional Information & Communication Technology based Clusters for Health Care Application and R&D Integration (RICHARD) project. CLAHRC for South Yorkshire acknowledges funding from the National Institute for Health Research. The views and opinion expressed in this document are those of the authors, and not necessarily those of the NHS, the NIHR or the Department of Health. Further information on the RICHARD project can be found on their website: www.richardproject.eu /richard
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