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Mission Statement The mission of the middle schools in Grapevine-Colleyville ISD, a launching pad that intentionally encourages personalized opportunities that allow developing students to embrace their unique identities with the support of our community, is to promote and guide dynamic collaboration among peers, foster confidence to explore new possibilities, and challenge students to be intrinsically motivated learners.



School Motto: Dream it....believe it....achieve it!



Vision The Cross Timbers learning community fosters the creativity and imagination to dream, the knowledge and character to believe, and the critical-thinking and problem-solving skills to achieve.
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Goals Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 1: Determine whether our low income or minority students are served at disproportionate rates by ineffective, out of field, or inexperienced teachers, as well as, take steps to address any identified dis-proportionality. Evaluation Data Source(s) 1: Progress monitoring of teachers, their experience/ expertise, and their classroom rosters. Summative Evaluation 1: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) Ensure that effective, highly qualified teachers are servicing our student body at CTMS.



1, 2, 3



Admin, HR



HR files, SBEC certification & licensing



2) Provide professional development to all staff members at CTMS throughout the school year.



1, 2, 3



Admin, Human Resource



Professional development agendas, calendar of training dates, PLC agendas



= Accomplished
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= Continue/Modify



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue



January 18, 2018 7:57 pm



Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 2: 100% of CTMS professional staff members in core content areas will participate in effective weekly PLC meetings designed to increase student achievement. Evaluation Data Source(s) 2: Agendas and successful results from PLC collaborations. Summative Evaluation 2: Strategy Description



Title I



Monitor



System Safeguard Strategy 1, 2, 4, 8, administrators, 9 learning liaison, all 1) CTMS staff members will design weekly schedules to staff include PLC time embedded in the school day- 40 minutes per week for core instructional teachers (social studies, Language Arts, science, ASPIRE, & math).



Strategy's Expected Result/Impact Teams will submit agendas, minutes, heat maps, goals, norms, products, new learnings, and strategies generated during PLC time to learning liaison. Teams will use common assessments and examine data to drive student success. meeting dates, minutes from meetings



2) Provide Elective Teachers the opportunity to collaborate with same curriculum teachers from other middle school campuses 2-4 times a year.



1, 2, 4, 8, administrators, 9 elective team leaders



System Safeguard Strategy 3) Teachers will use DMAC and other sources to create common Content Based Assessments or give district created common assessments at least one time per nine weeks to compare data and remediate weak TEKS.



2, 3, 8, 9 Learning liaison, teachers, admin



Examples of common assessments and minutes/ learning logs of data analysis tams



4) CTMS teachers will utilize common Content Based Assessments, and will analyze data from these CBAs to dictate future learning.



1, 2, 4 DLL, teachers, learning liaison



Documentation of discussion around CBA and evidence of learning objectives based on data



System Safeguard Strategy 5) The GCISD Learning Platform Rubric will be utilized to ensure that all lesson design will be aligned to the LEAD 2021 learning platform.



1, 2, 9 Admin, teachers



Walkthrough data around sections 1, 4, and 5 of the Learning Platform Rubric



6) Campus leadership will become skilled in the GCISD Intentional Design Process and will use this and similar strategies as a planning method in PLCs. = Accomplished Cross Timbers Middle Generated by Plan4Learning.com



1, 2



DLL, admin, learning liaison



= Continue/Modify



Reviews Formative Summative Nov Jan Mar June



Minutes of intentional design from PLCs



= Considerable
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= No Progress



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 3: Under-represented populations will be identified in sixth grade and encouraged to be part of extracurricular activities at CTMS. Evaluation Data Source(s) 3: Increase in % of under-represented students in athletics, fine arts, and extracurricular clubs. Summative Evaluation 3: Title I



1) Coaches will intentionally seek out and encourage sixth grade minority students to participate in athletics, including making parent contacts.



1, 2, 6



Coaches, sponsors, admin



Logs of parent contacts, increase numbers of minority students in athletics



2) Sponsors of fine arts and extracurricular activities will seek out and encourage minority students to participate in their activities including making parent contact and arranging financial assistance if necessary.



1, 2, 6



Sponsors, fine arts directors, admin



Logs of parent contacts, increase in numbers of minority students in fine arts and extracurricular activities.



= Accomplished
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Monitor



Reviews Formative Summative Nov Jan Mar June



Strategy Description



= Continue/Modify



Strategy's Expected Result/Impact



= Considerable
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 4: Continue to use our district benchmarking tool (Quality Cup) to accurately assess students' level of participation and success in our extra-curricular programs. Evaluation Data Source(s) 4: 95% participation in extra-curricular activities in grades 7-8. Summative Evaluation 4: Strategy Description 1) Clearly communicate the Quality Cup process to coaches, sponsors, and the GCISD community.



2) Measure the participation and quantify the success of all CTMS extra-curricular programs using the Quality Cup process. 3) Students will be exposed to a variety of clubs offered during Wolf Time throughout the year. = Accomplished
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Title I



Monitor



1, 2, 6



Directors of Fine Arts, Athletics, Communications, admin, coaches, sponsors Director of Fine Arts, Athletics, coaches, assigned assistant principal Teachers, club sponsors, admin, community members



1, 2



1, 2, 6



= Continue/Modify



Reviews Formative Summative Nov Jan Mar June



Strategy's Expected Result/Impact Staff and community of understanding the Quality Cup process



COMplete report of participation and success of GCISD programs. Plans, dates for clubs, roster of participation



= Considerable
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= Some Progress



= No Progress
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 5: Expose elementary students to the different opportunities available through fine arts and athletics programs at the secondary level, to increase the participation in middle school. Evaluation Data Source(s) 5: All elementary students will be introduced to opportunities for participation in extra-curricular activities. Summative Evaluation 5: Strategy Description



Title I



1) CTMS fine arts, extra-curricular, and athletics programs will seek opportunities to perform and/or serve on feeder elementary campuses.



1, 2, 6



= Accomplished
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Monitor Coaches, sponsors, admin



= Continue/Modify



Strategy's Expected Result/Impact Documentation of the number of opportunities to be on elementary campus to promote such programs



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 6: All middle school athletics and fine arts programs will reflect alignment with the designated "majority feeder" (GHS) high school. Evaluation Data Source(s) 6: Increased participation and achievement of students in the CTMS athletics and fine arts programs. Summative Evaluation 6: Strategy Description



Title I



1) The creation of the 6th grade pre-athletics physical education program that mirrors the athletics calendar of middle school programs.



1, 2, 6



2) Implement a revised Middle School Athletics handbook that is consistent across all campuses.



1, 2, 6



= Accomplished
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Monitor



Strategy's Expected Result/Impact



Athletic Director, 6th grade students will be exposed to the athletic Middle School opportunities that will be afforded to them their 7th grade Athletic Coordinators, year. Coaches will have an opportunity ti gauge 6th grade P.E. teachers, admin student interest in future sports. Director of Athletics Complete handbook that is implemented by all middle school school programs district wide.



= Continue/Modify



= Considerable



9 of 51



= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 7: 100% of CTMS teachers will receive training in the integration of technology into classroom instruction. Evaluation Data Source(s) 7: Record of training, walk through data, lesson plans, PD agendas, etc. Summative Evaluation 7: Strategy Description



Title I



1) CTMS teachers will attend district offered training and/or campus individual training to increase their proficiency in the integration of technology.



1, 2, 4



2) 50% of administrator walk throughs will document purposeful integration of technology into classroom activities.



1, 2, 3



3) CTMS staff will receive training in the use of different devices within the classroom = Accomplished
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Monitor



Reviews Formative Summative Nov Jan Mar June



Strategy's Expected Result/Impact



Learning liaison, Record of training, walk through and T-TESS data admin, district digital coaches, campus technician Admin, staff Walk through data



1, 2, 4, 9 Learning liaison, librarian, admin



= Continue/Modify



Training dates, walk through evidence of implementation of 1:1 technology



= Considerable
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= No Progress



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 8: CTMS will be 1:1 with technology as well as have computers available to checkout as needed. Evaluation Data Source(s) 8: All students will have a laptop, or IPad if appropriate. Summative Evaluation 8: Strategy Description



Title I



Monitor



1) Students will be encouraged to bring their school-issued 1, 2, 4, 9 Teachers, admin, students, parents laptop for use in the classroom daily. = Accomplished
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= Continue/Modify



Strategy's Expected Result/Impact 100% of students will have access to technology daily.



= Considerable



11 of 51



= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 9: Create and implement a plan to systematically collect "student voice" as a mechanism for feedback over the next three years. Evaluation Data Source(s) 9: Broaden Implementation with a goal of 100% teacher participation by 2018-19. Summative Evaluation 9: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) Students will offer feedback to teachers throughout the school year as a part of our campus-wide student voice continuum.



2, 4



Admin, learning liaison, teachers



Evidence of student feedback; PLC team notes reflecting this practice; teacher PLP with goals based partially on student feedback



2) Through discussion in the Principal's Panel (StuCo), students in 6th, 7th, and 8th grades will give feedback on campus activities to administrators and teachers.



1, 2



Admin, teachers



Agenda and minutes of Principal's Panel lunches with students



3) Provide training and feedback on methods of obtaining student voice and using the data systematically for improvement.



1, 2, 4



Admin, learning liaison. teachers



Professional development agenda, walk through data



= Accomplished
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= Continue/Modify



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 10: CTMS will provide and sustain suicide prevention programs for all students at Cross Timbers Middle School. Evaluation Data Source(s) 10: Signs of Suicide learning opportunities implemented by our counselors to all grade levels. Summative Evaluation 10: Strategy Description



Title I



1) Counselors will facilitate the presentation of the Signs of Suicide Program to all 6th, 7th, & 8th grade students. = Accomplished
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Monitor



1, 2, 10 Counselors, admin, GCISD counseling department



= Continue/Modify



Strategy's Expected Result/Impact Meeting agendas, calendar showing presentation dates



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 11: 100% of CTMS students will participate in extracurricular, fine arts, and/or athletic activity during the school year. Evaluation Data Source(s) 11: 100% of students participating in athletics, fine arts, clubs, and extracurricular activities as indicated on the Quality Cup standings. Summative Evaluation 11: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) Sixth grade PE teachers will actively recruit underrepresented students during PE class, followed up with parent contact.



1, 2, 6



6th grade PE teachers, Record of parent contacts, anecdotal information from PE bilingual parent teachers liaison, counselors



2) Increase the recruitment of fine arts and extra curricular programs at the elementary schools.



1, 2, 6



3) Create a "club time" during Personalized Learning Time (Wolf Time) in three different club sessions in the year to allow all students to participate in a self selected, extracurricular activity.



1, 2, 6



Fin arts teachers, Dates of recruitment events and activities extracurricular teachers, counselors Principal, counselors, List of clubs offered and student membership; Quality Cup teachers standings



= Accomplished
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= Continue/Modify



= Considerable



14 of 51



= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 12: 100% of CTMS teachers will have a personalized learning plan and goals. Evaluation Data Source(s) 12: Personalized Learning Plans and goals uploaded into Google Drive and/or Eduphoria. Summative Evaluation 12: Strategy Description



Title I



1) All teachers will develop personalized learning plan and personalized goals and will upload them into Eduphoria and/or their Google Drive.



1, 2, 4



= Accomplished
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Monitor Admin



= Continue/Modify



Strategy's Expected Result/Impact Google folder of teacher PLP and goals: reflective summative appraisal conversations based on PLP.



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 13: 100% of CTMS ELA department will have ESL certification Evaluation Data Source(s) 13: All ELA staff has their ESL certification Summative Evaluation 13: Strategy Description



Title I



Monitor



Reviews Formative Summative Nov Jan Mar June



Strategy's Expected Result/Impact



1) Offer ESL review classes or material at CTMS for potential ES certification candidates to enable them to obtain certification.



1, 2, 3, 4, Admin, Director of 5, 8, 9 World Languages



System Safeguard Strategy 2) Staff will receive additional ESL training strategies at staff meetings and professional development days to increase skills in ESL strategies.



1, 2, 3, 4, Admin, learning Attendance sheets, walk through data and documentation of 8, 9 liaison, director of teaching strategies, collaboration with ELL Instructional World Languages Coach Funding Sources: 461 - Campus Activity Fund - $700.00



= Accomplished
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= Continue/Modify



Attendance sheets, ESL certification test results



= Considerable
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= Some Progress



= No Progress



= Discontinue
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Goal 1: LEAD 2021 Personnel Strategy: We will purposefully hire, continually train, and hold accountable all GCISD staff to ensure the fulfillment of the GCISD mission and strategic objectives. Performance Objective 14: Provide campus-wide training for the staff over cultural proficiency to have overall campus awareness, which will, in turn, impact classroom instruction, campus culture, and student achievement. Evaluation Data Source(s) 14: All teachers will be taught and modeled different activities to bring awareness and implement similar strategies into their classrooms. Summative Evaluation 14: Strategy Description



Title I



Monitor



1) Model cultural proficient activities over awareness using 1, 2, 4, 9 Admin, counselors, other cultural Dr. Ezzani, Dr. Terrell, and Dr. Lindsey's cultural proficient teacher proficient strategies from district trainings. leaders 1, 2, 4, 9 Admin, AVID 2) Renowned speaker and Texas state director of AVID, coordinator Patrick Briggs, presenting to the staff on culturally responsive teaching. = Accomplished
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= Continue/Modify



Strategy's Expected Result/Impact Professional training during pd opportunities and faculty meetings. Sign in sheets of participation, training, and/or faculty meeting will be gathered.



Reviews Formative Summative Nov Jan Mar June



Sign in sheet from training at faculty meeting



= Considerable
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= No Progress



= Discontinue
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 1: CTMS will provide supports to struggling learners by improving interventions, resources, and training to accelerate learning and ensure all student groups achieve their full potential. Evaluation Data Source(s) 1: RtI Documentation, STAAR Results Summative Evaluation 1: Strategy Description



Title I



System Safeguard Strategy 1) Universal screening data will be collected via Istation for reading and math. PLCs, grade level meetings, and/or RtI committees will review students, collaborate on additional strategies, and monitor students with skill deficits. = Accomplished
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Monitor



1, 2, 4, 8, Teachers, DLL, 9 learning liaison, admin



= Continue/Modify



Strategy's Expected Result/Impact Dates of screenings, PLC or meeting agendas that reflect discussion around the data



= Considerable



18 of 51



= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 2: CTMS will educate secondary school students and their parents about the need for students to make informed curriculum choices in their personalized learning plan. Evaluation Data Source(s) 2: 100% completed Student PLPs Summative Evaluation 2: Strategy Description



Title I



1) 100% of CTMS students will receive direct lessons in goal setting and career exploration at least 4 times per school year.



1, 2, 4, 6 Admin, teachers, counselors



2) All teachers will receive PLP training and lesson planning support to teach students to examine and reflect on their goals (setting, progress reports, report cards).



1, 4



3) CTMS students will have a goal setting opportunities during Wolf Time under the direction of their Wolf Time teacher at least 4 times a year.



1, 2, 8



= Accomplished
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Monitor



Strategy's Expected Result/Impact 100% of CTMS students will be able to articulate their goals and career interests.



Learning liaison, district PLP committee



Dates of training and follow up, well articulated student PLP



Wolf Time teacher, admin, counselors, learning liaison



Completed, well articulated student PLP



= Continue/Modify



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 3: 100% of CTMS sixth grade students will experience a successful transition to middle school. Evaluation Data Source(s) 3: Parent surveys, student surveys, anecdotal feedback Summative Evaluation 3: Strategy Description



Title I



1) CTMS staff members will redesign and improve Wolf Camp for incoming 6th graders.



1, 2, 6



2) Wolf Time will include more time for 6th grade orientation and organizational skill development during the first month of school.



1, 2, 8



3) Incoming 6th grade parents will have an opportunity to complete a survey regarding the first weeks of school for sixth grade students.



1, 2, 6



= Accomplished



Cross Timbers Middle Generated by Plan4Learning.com



Monitor



Reviews Formative Summative Nov Jan Mar June



Strategy's Expected Result/Impact



Admin, counselors, Redesigned plan for Wolf Camp 6th grade teachers, 8th grade student leaders Teachers, counselors, Wolf time agendas, anecdotal from Wolf Time admin Admin, counselors



= Continue/Modify



Survey results, meeting minutes regarding survey results and changes to next year's 6th grade transition



= Considerable
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= Some Progress



= No Progress



= Discontinue
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 4: GCISD will meet all State and Federal Accountability Safeguards with an emphasis on students in ELL, Bilingual, or Special Education Programs and/or identified as Economically Disadvantaged. Evaluation Data Source(s) 4: STAAR, TELPAS, TAPR Summative Evaluation 4: Strategy Description System Safeguard Strategy Critical Success Factors CSF 1 CSF 4



Title I



Monitor



1, 2, 3, 8, Admin, teachers, 9 counselors



Strategy's Expected Result/Impact Passing standards on the 2018 STAAR reading and science tests.



Reviews Formative Summative Nov Jan Mar June



1) 80% of ELL students will meet the approaching level on the STAAR in reading and science. System Safeguard Strategy Critical Success Factors CSF 1 CSF 4 CSF 5



1, 2, 3, 8, Literacy achievement Literacy Achievement lesson plans, walk through data, 9 teachers, admin, STAAR scores in 2018 counselors



2) Students who did not pass the STAAR reading in 2017 will be placed in Literacy Achievement or Language Acquisition LA elective classes. System Safeguard Strategy



1, 2, 4



Director of World Lesson plans that reflect ELL strategies, meeting dates, and Languages, agendas. Instructional coaches, teachers, admin



1, 2, 6



Teachers, counselors, Records of conversations and parental contact reflected in admin Eduphoria.



Critical Success Factors CSF 1 CSF 2 CSF 7 3) Teachers will receive updated training in effective instructional strategies for English Language Learners. System Safeguard Strategy Critical Success Factors CSF 1 CSF 5 4) LA and Science Teachers will identify their students who are economically disadvantaged and will actively monitor their progress through conversations and parental involvement.
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System Safeguard Strategy Critical Success Factors CSF 1 CSF 4



1, 2, 3, 9 Counselors, Language Students increase levels of proficiency in English as Acquisition teacher, measures by Woodcock Munoz. admin



5) Students who are at the beginning level of English according to Woodcock Munoz will be placed in an English Language Acquisition class. = Accomplished
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= Continue/Modify



= Considerable
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= No Progress
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 5: Develop and implement a comprehensive Dyslexia education plan to meet the Texas Dyslexia Handbook recommendations within two years with emphasis in identification of students, offering effective research based programs, and yearly professional development at each campus. Evaluation Data Source(s) 5: Summative Evaluation 5: Strategy Description



Title I



1) Teachers will participate in professional development experiences to develop empathy about students with learning differences and gain skills in reading intervention.



1, 2, 9



Monitor Teachers, admin, district dyslexia specialist



Strategy's Expected Result/Impact Teachers will be more skilled in providing intervention to students who struggle in reading. Students will be more successful in accessing curriculum.



2) Teachers will participate in training to learn more about the details of dyslexia intervention and how to support the transition of students going back and forth between dyslexia intervention and the regular classroom.



1, 2, 4, 9 Teachers, admin, district dyslexia specialist



Log of professional training dates, lesson plans that reflect differentiation for students needing intervention, feedback from Literacy Intervention teacher, Flex hours



3) Teachers will work with their campus 504 Coordinators and/ or counselors to ensure that specified accommodations are implemented.



1, 2, 3, 9 Teachers, 504 coordinator, counselors



Minutes from 504 meetings



4) Campus RtI teams will consider dyslexia characteristics and make referrals for screening and assessments as appropriate.



1, 2, 8, 9 Counselors, admin, teachers



Minutes from RtI meeting



1, 2, 8, 9 Campus 504 5) Campus 504 Coordinators will work with the GCISD coordinator, district dyslexia assessment coordinator to ensure proper timelines dyslexia specialist and procedures are followed. 6) LIT schedules will be designed in such a way that all identified students receive the services they need according to the spectrum of dyslexia needs. 7) LIT teachers will participate in comprehensive professional learning that takes place both centrally and in certain campus-based activities.
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1, 2, 9



Reviews Formative Summative Nov Jan Mar June



Evidence of timelines and procedures



Literacy intervention Schedules of students being served teacher, counselors



1, 2, 3, 4, Literacy Intervention List of agendas of professional development activities 9 Teachers, Director of Humanities, admin, learning liaison
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8) LIT teachers communicate with parents about student progress on a 9 weeks basis. = Accomplished
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1, 2, 5



Literacy Intervention Progress report to parents LIT teachers, admin, learning liaison



= Continue/Modify



= Considerable
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= No Progress
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 6: CTMS will provide for the academic needs of homeless students through instructional interventions, transportation, and guidance through the CTMS Counseling department. Evaluation Data Source(s) 6: Instructional interventions, RtI data, Title I Part A funding for transportation of homeless students, counselor contacts Summative Evaluation 6: Strategy Description



Title I



1) CTMS will provide appropriate services to all students attending CTMS under McKinney-Vento and that are classified as homeless. = Accomplished
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1, 2



Monitor



Strategy's Expected Result/Impact



Student advocate, Roster report, documentation of received services counselors, teachers, admin



= Continue/Modify



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 7: The gap between student performance and the federal system safeguard expectation will be reduced by 33% for Economically Disadvantaged students and 25% for English Language Learners. Evaluation Data Source(s) 7: PBMAS, STAAR Summative Evaluation 7: Strategy Description System Safeguard Strategy Critical Success Factors CSF 1 CSF 7 1) 100% of CTMS teachers will work to employ best practices, including AVID and College Readiness strategies such as WICOR. System Safeguard Strategy Critical Success Factors CSF 1 CSF 4 CSF 5



Title I



Monitor



1, 2, 3, 4, Learning liaison, 8, 9 admin, teachers



Strategy's Expected Result/Impact Learning liaison time and effort log, AVID documentation, lesson designs, walk through data



Reviews Formative Summative Nov Jan Mar June



Funding Sources: 199 - General Fund - $3,000.00 1, 2, 3, 8, Teachers, admin, 9 counselors, learning liaison



STAAR scores in 2018



2) CTMS student groups will narrow the achievement gap that exists among student groups: and all student groups, including student groups of African-American, Hispanics, Funding Sources: 211 - ESEA Title I, Part A - $3,000.00 Economically Disadvantaged, LEP, and Special Education students, will increase their scores on all STAAR test by 10%. System Safeguard Strategy Critical Success Factors CSF 1 CSF 4 3) Students who did not meet math STAAR passing standards in 2017 will attend mandatory remediation and/or RtI during Wolf Time (Personalized Learning Time).
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1, 2, 3, 8, Math teachers, Wolf Time RtI groups, remediation lesson plans 9 instructional coaches, learning liaison, admin
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System Safeguard Strategy Critical Success Factors CSF 1 CSF 7 4) All CTMS staff will receive ELPS training of ELPS update to better design lessons and scaffolding to improve ELL student achievement in problem solving and vocabulary usage, both in LA and content areas classes System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 5) All teachers will design and implement engaging and differentiated lessons based on common formative and summative data to engage all students, particularly at-risk students, in meaningful work based on enduring understandings. System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 CSF 5



1, 2, 3, 9 Learning liaison, Director of World Languages, ESL teacher, admin



EPS training agenda, lesson plans, walk through data



1, 2, 3, 9 All core teachers, PLC minutes, CBAs, lesson plans, walk throughs Learning liaison, instructional coaches, admin



1, 2, 3, 6, Teachers, counselors, Lesson plans, walk throughs, grade level intervention 9 administrators, meetings learning liaison



6) Teachers will identify their students who are economically disadvantaged and will actively monitor their progress through conversations and parental involvement, particularly in Social Studies classes. System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 CSF 4 7) Students who did not pass STAAR reading in 2017 will be placed in Literacy Achievement or Language Acquisition LA elective classes. System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 CSF 4



1, 2, 3, 8, LA teachers, Student schedules and rosters, lesson plans, improvement/ 9 instructional coaches, success on 2018 reading STAAR learning liaison, counselors, admin



1, 2, 3, 8, Math teachers, student Attendance records, remediation plans, increase in student 9 advocate, admin achievement



8) Student who are identified Tier III reading students will receive additional remediation during the school day. System Safeguard Strategy Critical Success Factors CSF 1 CSF 2



1, 2, 3, 8, Science and Social 9 Studies teachers, admin



Walk through data. lesson plans showing small group work and differentiation strategies.



9) Teachers will use small group interventions and strategies to provide effective intervention for ELL students in Science and Social Studies classes. Cross Timbers Middle Generated by Plan4Learning.com
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System Safeguard Strategy



1, 2, 9



Critical Success Factors CSF 1 CSF 2 CSF 4



Counselors, Language All students making process in English as measured by the Acquisition teacher, Woodcock Munoz. admin



10) Students who are identified as beginning English Language users will be placed in English Language Acquisition class. System Safeguard Strategy



1, 2, 3, 9 Social studies Passing standards (approaches) on 2018 Social Studies teachers, admin, STAAR instructional coaches



Critical Success Factors CSF 1 CSF 2 11) 80% of Eco Dis and ELL students will meet approaching level on STAAR social studies System Safeguard Strategy Critical Success Factors CSF 1 CSF 2 12) All S.S. teachers will design and implement engaging and differentiated lessons based on CBA data to engage all students, particularly at-risk students, in meaningful work based on enduring understandings. System Safeguard Strategy



1, 2, 3, 9 All core teachers, learning liaison, admin, instructional coaches



1, 2, 6



Critical Success Factors CSF 1 CSF 2 CSF 5



PLC minutes, CBAs, lesson plans, walk through data



Teachers, counselors, Record of conversations and parental contact reflected in admin Eduphoria



13) Teachers will identify their students who are economically disadvantaged and will actively monitor their progress through conversations and parental involvement, in all core classes, particularly Social Studies. Science teachers



TEKS check 6th & 7th 8th STAAR Problem Statements: Student Academic Achievement 1



14) All students wlil have access to Explore Learning Gizmo via teacher lesson design.



Funding Sources: 211 - ESEA Title I, Part A - $0.00 = Accomplished



= Continue/Modify



= Considerable



= Some Progress



= No Progress



= Discontinue



Performance Objective 7 Problem Statements: Student Academic Achievement Problem Statement 1: An achievement gap exists between our demographic groups as observed on the STAAR Science 8th grade exam. Root Cause 1: Students have had unequal opportunities to participate in hands on science activities and/or science enrichment both at and away from school.
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Goal 2: LEAD 2021 Learning Plan Strategy: We will facilitate a process that carries out the development, implementation, and realization of a personal learning plan that includes goals within the areas of academics, campus activities, and workforce/community involvement for every student to accomplish the GCISD mission and strategic objectives. Performance Objective 8: CTMS will be a physically and emotionally safe learning environment that is free from bullying and in which expectations are clearly communicated. Evaluation Data Source(s) 8: Summative Evaluation 8: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) CTMS will adopt programs to ensure Freedom From Bullying, such as Rachel's Challenge and www.469tips.com, a system that allows students opportunities to report bullying anonymously.



1, 2



Counselors, student advocate, admin



Friends of Rachel Club, Rachel's Challenge End of Year Rally, 469 Tips utilization



2) Continue to use Restorative Practice via counseling department.



1, 2



Counselors, admin



Reduced incidences of bullying and disruptive behavior on campus



3) Campus personnel will be trained and use the district bullying reporting process



1, 2



Admin, counselors, teachers



Student bullying reports and resolutions recorded in system



= Accomplished
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= Continue/Modify



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 1: Appropriate assessments will drive instruction. Evaluation Data Source(s) 1: Regular use of data to inform instruction at classroom, grade level, campus, and district levels Summative Evaluation 1: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) Staff will formatively and informatively assess student learning on a daily and weekly basis in a variety of ways including but not limited to: daily lesson closure, assignments, test, quizzes, products, and or/ projects



1, 2, 3, 4, Admin, learning 8, 9 liaison, teachers



Response to student success or failure will be timely with appropriate measure put in place to extend or remediate future learning



2) Staff will receive training via PLCs, Professional Development, etc on ways to better utilize data to drive instruction



1, 2, 3, 4, Admin, learning 8, 9 liaison



Evidence of data training, offerings during staff development days, PLC agendas



= Accomplished
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= Continue/Modify



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 2: Create, implement, and evaluate a comprehensive and strategic plan to significantly increase the quality of the district's advanced academics program. Evaluation Data Source(s) 2: Parent survey will indicate that we were satisfactory in our ability to meet their needs of our GT students via GT programs/ offered courses Summative Evaluation 2: Strategy Description



Title I



Monitor



1, 2, 3, 4, 1) Campus admin will collaborate with director of 8 Advanced Academics- Becky Manning, to maximize offerings, shore up curriculum, and create pd opportunities for all teachers of GT learners



Strategy's Expected Result/Impact Evidence of trainings offered district-wide and campuswide, agendas of (ASPIRE) PLCs, Meetings with director of Advanced Academics



2) Analyze PSAT assessment data to make instructional decisions to better prepare students for success on college readiness assessments



1, 2, 3, 8, Teachers, admin, 9 learning liaison



Lesson plans incorporating appropriate national college readiness assessment preparation



3) Pr-AP and Accelerated classes will be designed to increase rigor of work through use of College Readiness strategies such as WICOR to prepare students for college readiness and their assessments.



1, 2, 3, 8, Teachers, learning 9 liaison, curriculum supervisors, AVID site team, admin



Lesson plans incorporating WICOR strategies



Reviews Formative Summative Nov Jan Mar June



4) 100% of students enrolled in Core LA classes will use a 1, 2, 3, 8, LA teachers, admin, Lesson plans that indicate use of vocabulary program, 9 Director of anecdotal walk through information, etc standardized vocabulary development program intended to Humanities increase students' advanced vocabulary such as Membean. 5) We will provide professional development through PLCs, workshops, and access to other trainings, then we will support teachers in designing and facilitating differentiated instruction.



1, 2, 3, 4, Director of Advanced 100% of teachers will meet the GCISD Advanced 8, 9 Academics, admin, Professional Learning requirements. learning liaison



6) All teachers of Pre-AP and Accelerated classes will have 30 hours of G/T training with an annual six hour update.



1, 2, 3, 4, Director of Advanced Records of required training, teacher transcripts 8, 9 Academics, admin, learning liaison



7) All teachers of ASPIRE will have Gifted and Talented Certification or be in pursuit of such and will fit the criteria outlined in the district standards for ASPIRE teachers.
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3, 4



Director of Advanced Highly qualified ASPIRE teachers, evidence of pursuit of Academics, admin certification or record of certifications and qualifications.
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8) Investigate GT clustering at all grade levels, then determine how to provide support for GT students in their classes. 9) As students register for advanced classes, schedules will be intentionally built clustering G/T students. = Accomplished
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1, 2, 3, 4 Admin, counselors



1, 3



Counselors, admin



= Continue/Modify



100% of students will be placed in intentional clusters in Accelerated Math and Science classes in grades 6-8. Class rosters showing clustering of G/T students.



= Considerable
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 3: CTMS will continue to improve upon the curriculum for the third year of the ASPIRE Academy. Evaluation Data Source(s) 3: 90% of parents and students will rate ASPIRE program as "good" or "excellent" and 100% of students will make at least one year's growth in academics. Summative Evaluation 3: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) ASPIRE teachers and Curriculum and Instruction will develop a mid-year and end-of-year parent and student survey to collect data and make adjustments to the ASPIRE program as needed.



1, 3, 4



ASPIRE teachers, Survey results District Curriculum & Instruction members, Admin



2) ASPIRE teachers will receive at least 40 hours of professional development in collaboration with GCISD Advanced Academics coaches



1, 3, 4



ASPIRE teachers, Documentation of professional development, notes of Director of Advanced meetings/ trainings Academics, admin



3) ASPIRE teachers will collaborate via PLC once a week.



1, 4, 8



ASPIRE teachers, learning liaison, admin



= Accomplished
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= Continue/Modify



Reviews Formative Summative Nov Jan Mar June



Minutes from ASPIRE PLCs



= Considerable
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 4: CTMS will design and develop rigorous curriculum for 6th, 7th, and 8th-grade ASPIRE Academy. Evaluation Data Source(s) 4: By the end of the school year, CTMS will have a viable working and rigorous curriculum for all grade levels of ASPIRE (6th, 7th, and 8th). Summative Evaluation 4: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1, 2, 3, 6, C & I directors, Completed and viable curriculum that is rigorous for all 8 Director of Advanced three grade levels. Academics, ASPIRE teachers, and administrators 1, 2, 3, 6, ASPIRE teachers, Survey topics and reults 2) ASPIRE teachers will survey students every four to five 8 admin, Director of weeks (minimum) to determine student interest and Advanced Academics, engagement with curriculum design. learning liaison



Reviews Formative Summative Nov Jan Mar June



1) Working with Curriculum and Instruction Department, CTMS ASPIRE teachers will bundle LA/ SS TEKS into a Humanities section.



= Accomplished
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= Continue/Modify



= Considerable
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 5: CTMS Tier I & II RtI students will receive appropriate differentiated instruction for math and reading within their core classes. Evaluation Data Source(s) 5: Lesson plans that delineate strategies for students at differing Tiers. Summative Evaluation 5: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) Teachers will intentionally design extension and remediation for each unit and reflect these designs in their unit designs.



1, 2, 3, 4, Admin, teachers 6, 9



Differentiation activities planned and implemented, walk throughs, student and parent surveys.



2) Teachers will receive training in a variety of extension and remediation strategies and will implement these strategies in their unit designs.



1, 2, 4, 8 Learning liaison, admin



Training logs, agendas, sign in sheets, walk through data



= Accomplished
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= Continue/Modify



= Considerable
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= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 6: 100% of CTMS teachers will increase their use of instructional activities designed around student collaboration. Evaluation Data Source(s) 6: Lesson plans that reflect collaborative activities. Data collected from LEarning Platform Rubric, Walkthrough evidence shows a variety of strategies that are intentional best practices Summative Evaluation 6: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1) Using WICOR strategies, CER, and other engaging lesson designs, teachers will design work focused on student collaboration.



1, 2, 3, 9 Learning liaison, admin, DLLs



Lesson plans that emphasize collaboration, walk through data



2) Based on strategies outlined in Fundamental Five (Sean Cain), teachers will deliberately plan small group, purposeful student talk.



1, 2, 3, 4, Admin, learning 9 liaison



Lesson plans that specifically show design for small group, purposeful student talk.



= Accomplished
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= Continue/Modify



= Considerable
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Reviews Formative Summative Nov Jan Mar June
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 7: 100% of CTMS teachers will utilize campus based standards of lesson design and intervention including but not limited to: WICOR strategies; CHAMPS; Five Phase Intervention; The Wolf Way of Reading & Writing: and The GCISD Portrait of a Graduate Evaluation Data Source(s) 7: Student electronic planners, teachers' classroom walls demonstrate implementation of these campus standards. Summative Evaluation 7: Strategy Description



Title I



1) Students will refer to the expectations of the Wolf Way reading & writing document when completing assignments with reading/writing.



1, 2



Admin, teachers, AVID site team coordinator



Walk through data and lesson plans demonstrate use of Wolf Way or reading and writing



2) CHAMPS behavioral expectations are utilized in every classroom by teachers



1, 2



Admin, teachers



Evidence of clear expectations and school wide CHAMPS being implemented



3) Teachers will display posters depicting these campus based classroom expectations and will design lesson and classroom procedures around these expectations.



1, 2, 9



Admin, all staff Classroom displays of posters and student work as well as members use of Eduphoria and lesson plans for documentation. Funding Sources: 199 - General Fund - $1,000.00



4) 100% of CTMS teachers will implement WICOR strategies in their classrooms to increase rigor for every student.



1, 2, 4, 8, Admin, learning 9 liaison, teachers



5) All teachers will receive updated training in College Ready strategies, including WICOR strategies



1, 2, 3, 4, Core content teachers, Dates and agendas of training 8, 9 admin, learning liaison 1, 2, 3, 8, Core content teachers, Lesson plans that document design and implementation of 9 admin, learning WICOR strategies liaison



6) Lesson plans will reflect use of WICOR strategies in every core class every week. = Accomplished



Cross Timbers Middle Generated by Plan4Learning.com



Monitor



= Continue/Modify



Strategy's Expected Result/Impact



Reviews Formative Summative Nov Jan Mar June



Evidence of WICOR being utilized throughout the year.



= Considerable
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 8: CTMS will follow procedures for Pregnancy Related Services (PRS) as outlined in the TExas Education Agency's Student Attendance Accounting Handbook, Section IX. Evaluation Data Source(s) 8: Procedures will be documented if a pregnancy occurs. Procedure documentation. Summative Evaluation 8: Strategy Description



Title I



1) CTMS will provide Compensatory Education Home Instruction during a medically necessary prenatal period and during the post-partum period for students.



10



2) CTMS will provide counseling services and instruction related to parenting knowledge and skills, including child development, home and family living and appropriate job readiness training.



10



3) CTMS will provide School Health Services as well as services from government agencies and community services.



10



= Accomplished
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Monitor



Strategy's Expected Result/Impact



Nurse, student advocate, bilingual parent liaison, PRS Coordinator Nurse, student advocate, bilingual parent liaison, PRS Coordinator



Log book of PRS coordinator



Nurse, student advocate, bilingual parent liaison, PRS Coordinator



Utilization of services by students, feedback



= Continue/Modify



Reviews Formative Summative Nov Jan Mar June



Student advocate records, PRS coordinator log



= Considerable
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 9: 90% of CTMS teachers will participate in Sherlock visits, observe colleagues, and provide feedback to support one another's growth. Evaluation Data Source(s) 9: Evidence of Sherlock visits via documentation and feedback from colleagues to colleagues. Summative Evaluation 9: Strategy Description



Title I



1) Teachers will participate in Sherlock visits to provide feedback and create dialogue on our own personal teaching practices.



1, 2, 8



= Accomplished
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Monitor All staff, admin, learning liaison



= Continue/Modify



Strategy's Expected Result/Impact Growth goals as a result of the visits, feedback from visits, observation data,



= Considerable
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Reviews Formative Summative Nov Jan Mar June
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 10: CTMS will provide a guaranteed and viable written curriculum that can be used as teachers design work within a learning platform classroom environment. Evaluation Data Source(s) 10: STAAR, TEKS checks, IStation Summative Evaluation 10: Strategy Description



Title I



1) Teachers will learn appropriate ways to differentiate student work in a way that creates the appropriate level of challenge to meet their unique needs. = Accomplished
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Monitor



1, 2, 3, 4 Admin, learning liaison



= Continue/Modify



Strategy's Expected Result/Impact Students will experience an education that meets their unique needs



= Considerable
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Reviews Formative Summative Nov Jan Mar June
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Goal 3: LEAD 2021 Curriculum Strategy: We will transform from a teaching platform to a learning platform by designing engaging, differentiated work for students toward the accomplishment of the GCISD mission and strategic objectives. Performance Objective 11: Create and implement a plan to systematically pilot "student voice" as a mechanism for feedback over the next three years. Evaluation Data Source(s) 11: Broaden Year Three Implementation with a goal of 100% teacher participation by 2018-19. Summative Evaluation 11: Strategy Description



Title I



1) Campus leadership team members and teachers will read and learn more about the ways "student voice" can be used to improve instruction and engage learners.



1, 2, 3



Monitor



Strategy's Expected Result/Impact



Admin, learning Staff members across the campus will implement methods liaison, District level of involving students in guiding decisions. supervisors



2) Teachers will incorporate in their lesson designs, opportunities to for students to provide input in the way they demonstrate their learning and methods of instructions.



1, 2



Teachers, admin, learning liaison



Lesson plans, lesson activities, student engagement, projects/ products



3) Teachers will gather student voice a and feedback via surveys and anecdotal of learned and/or previous lessons.



1, 2



Teachers, learning liaison, admin



Higher student engagement as a result of student buy in.



= Accomplished
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= Continue/Modify



= Considerable
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Goal 4: LEAD 2021 Communications Strategy: We will create a plan that customizes communication methods and messages for students, parents, teachers, administration, and community to communicate and support the GCISD mission and strategic objectives. Performance Objective 1: 100% of CTMS' professional staff members will update their websites at least monthly with pertinent information for parents and community members. Evaluation Data Source(s) 1: Evidence of updated websites. Summative Evaluation 1: Strategy Description



Title I



Monitor



1) Support will be provided to professional staff members 1, 2, 6, 8, Principal, librarian 9 who need assistance in creating/ maintaining their websites 2) Teachers will receive the necessary support to be able to design and upload information to their websites. = Accomplished
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1, 2, 6



Principal, librarian, admin



= Continue/Modify



Strategy's Expected Result/Impact Updated websites and parental satisfaction as indicated anecdotally and through parent surveys



Reviews Formative Summative Nov Jan Mar June



Digital coach, technician log of help in Eduphoria, PD notes, PLC agenda, emails



= Considerable
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Goal 4: LEAD 2021 Communications Strategy: We will create a plan that customizes communication methods and messages for students, parents, teachers, administration, and community to communicate and support the GCISD mission and strategic objectives. Performance Objective 2: CTMS will improve effective communication with our parents concerning different topics of LEAD 2021 and CTMS vision/ goals. Evaluation Data Source(s) 2: Dates and sign in sheets of parent meetings and/ or communication Summative Evaluation 2: Strategy Description



Title I



1) CTMS will conduct parent information meetings, Principal's Coffees, and seek other opportunities to provide updates and information to parents.



1, 2, 6



2) CTMS will design different learning opportunities for parents regarding key elements of LEAD 2021, including WICOR, technology use/ monitoring, Google Classroom, Google Drives, and other topics of interests. = Accomplished



Cross Timbers Middle Generated by Plan4Learning.com



1, 6



Monitor



Strategy's Expected Result/Impact



Administrators, Dates and agendas of meetings, sign in sheets, emails counselors, teachers, DLLs Administrators, learning liaison



= Continue/Modify



Reviews Formative Summative Nov Jan Mar June



Sign in sheets, parent feedback



= Considerable
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Goal 4: LEAD 2021 Communications Strategy: We will create a plan that customizes communication methods and messages for students, parents, teachers, administration, and community to communicate and support the GCISD mission and strategic objectives. Performance Objective 3: Continue year two implementation of Let's Talk. Evaluation Data Source(s) 3: Monitor and respond to the Let's Talk communication application as needed. Summative Evaluation 3: Strategy Description 1) Follow up to inquiries within a suitable timeframe. = Accomplished
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Title I 1, 6



Monitor Administrators



= Continue/Modify



Strategy's Expected Result/Impact Turn-around time on responding to inquiries is quick



= Considerable
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Goal 4: LEAD 2021 Communications Strategy: We will create a plan that customizes communication methods and messages for students, parents, teachers, administration, and community to communicate and support the GCISD mission and strategic objectives. Performance Objective 4: 100% of CTMS teachers will post weekly assignments and class information for students and parents to access. Evaluation Data Source(s) 4: Updated websites, Skyward, and/or Google Classroom Summative Evaluation 4: Strategy Description



Title I



1) Teachers will receive training in the use of effective communication media.



1, 4, 6



2) Teachers will receive the necessary support to be able to design and upload information to their websites.



1, 2, 6



= Accomplished
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Monitor Digital coaches, teachers, administrators, librarian Digital coaches, librarian, administrators



= Continue/Modify



Reviews Formative Summative Nov Jan Mar June



Strategy's Expected Result/Impact Sign in sheets, parent and staff survey feedback



Sign in sheets, technician log of help, Eduphoria trainings, PD trainings



= Considerable
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Goal 4: LEAD 2021 Communications Strategy: We will create a plan that customizes communication methods and messages for students, parents, teachers, administration, and community to communicate and support the GCISD mission and strategic objectives. Performance Objective 5: CTMS administration will increase parental satisfaction with CTMS campus communication by 5% as indicated on parent survey. Evaluation Data Source(s) 5: Parent satisfaction as indicated on parent survey, in our ability to meet their needs Summative Evaluation 5: Strategy Description



Title I



Monitor



Reviews Formative Summative Nov Jan Mar June



Strategy's Expected Result/Impact



1) Principal and assistant principals will utilize weekly eblasts, Facebook, and Twitter to communicate with the community.



1, 2, 6



Administrators, librarian



Parent satisfaction, parent survey, anecdotal



2) CTMS will provide simultaneous translation for Spanish speakers at parent meetings as well as during weekly Principal's Pen newsletter.



1, 2, 6



Log of dates when translation sets were used, parent sign in sheets, copies of newsletters in Spanish, and other parent communication



3) CTMS will provide FAQ resources for parents that have common questions/ concerns.



1, 2, 6



Bilingual parent liaison, administrators, bilingual counselor, bilingual registrar Administration, librarian



FAQs, Parent Concern Directory, ASPIRE FAQ



4) Communication will be in both Spanish and English whenever possible



6



Administration, counselor



Messages sent in two languages; two languages in meetings; agendas that indicate the use of Spanish



5) Communication will be in a variety of venues Principal's Pen (newsletter) via School Messenger, website, Twitter, Facebook, and other media



6



Admin, counselor, librarian



Celly, principal newsletters, Twitter tweets, Facebook posts, and other social media avenues' footprints



6) The website will be updated to include past Principal's Pens, meetings, trainings when possible, and "Let's Talk" tab



6



Admin, librarian, webmaster



Website



7) Parent meetings will be conducted in both Spanish and English



6



Admin, counselor (bilingual), various presenters



Dates and agendas of meetings, headsets being utilized during major meetings



= Accomplished
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= Considerable
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Goal 5: LEAD 2021 Finance Strategy: We will practice thoughtful management of district resources and expand opportunities by establishing partnerships, as well as, develop a budget that focuses on student academics and activities while also considering the funding limitations to ensure fiscal responsibility. Performance Objective 1: Create and implement a comprehensive development plan to significantly increase the quality of all extracurricular activities and student clubs. Evaluation Data Source(s) 1: 100% participation in extra-curricular activities or clubs in grades 6-8 at CTMS. Summative Evaluation 1:



Goal 6: LEAD 2021 Technology Strategy: We will integrate technology, including student mobile wireless computing devices, into every aspect of the student academic experience to support the GCISD mission and strategic objectives. Performance Objective 1: Students will be encouraged to bring their school-issued laptop for use in the classroom daily. Evaluation Data Source(s) 1: 100% of students will have access to technology daily. Summative Evaluation 1: Strategy Description



Title I



Monitor



Strategy's Expected Result/Impact



1, 2, 4, 9 Learning liaison, administrators, librarian 1, 2, 3, 4 Learning liaison, 2) Learning liaison will invite digital coaches to participate digital coaches, in PLCs, lunch and learns, professional developments, instructional coaches, PLTs, and/or grade level planning times to collaborate with librarian teachers. 1) CTMS staff will receive training in the use of different devices within the classroom.



= Accomplished



Cross Timbers Middle Generated by Plan4Learning.com



= Continue/Modify



Training dates, walk through evidence of implementation of 1:1 technology



Reviews Formative Summative Nov Jan Mar June



Dates and times of digital coach,librarian, and/or instructional coach's collaboration



= Considerable
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= No Progress



= Discontinue
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Goal 6: LEAD 2021 Technology Strategy: We will integrate technology, including student mobile wireless computing devices, into every aspect of the student academic experience to support the GCISD mission and strategic objectives. Performance Objective 2: CTMS staff will design learning experiences which seamlessly integrate technology into the curriculum. Evaluation Data Source(s) 2: Summative Evaluation 2: Strategy Description 1) Teachers will have appropriate training to design learning experiences which seamlessly integrate technology into the curriculum. = Accomplished



Cross Timbers Middle Generated by Plan4Learning.com



Title I



Monitor



1, 2, 3, 4 Admin



= Continue/Modify



Strategy's Expected Result/Impact Teachers are highly skilled at technology integration



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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Goal 6: LEAD 2021 Technology Strategy: We will integrate technology, including student mobile wireless computing devices, into every aspect of the student academic experience to support the GCISD mission and strategic objectives. Performance Objective 3: 100% of CTMS 8th grade students will demonstrate digital literacy at a proficiency level or higher on the end of year digital literacy assessment. Evaluation Data Source(s) 3: Learning.com digital literacy assessment Summative Evaluation 3:



Goal 7: LEAD 2021 Facilities Strategy: We will ensure all facilities are progressively equipped and designed to support the GCISD mission and strategic objectives. Performance Objective 1: CTMS will update our facility, specifically, water fountains and beautification (murals) to improve the functionality and appearance of our campus. Evaluation Data Source(s) 1: Updated water fountains with bottle fillers and murals in common places such as the Silver Gym and the Lecture Hall. Summative Evaluation 1: Strategy Description 1) Fundraising and soliciting funding from PTA



= Accomplished
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Title I 1



Monitor



Strategy's Expected Result/Impact



Administration, PTA Multiple water fountains located in common areas with president bottle fillers & beautification evidence of murals in common places like the Lecture Hall and/or Silver Gym



= Continue/Modify



= Considerable
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= Some Progress



= No Progress



Reviews Formative Summative Nov Jan Mar June



= Discontinue
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System Safeguard Strategies Goal Objective Strategy



Description



1



2



1



CTMS staff members will design weekly schedules to include PLC time embedded in the school day- 40 minutes per week for core instructional teachers (social studies, Language Arts, science, ASPIRE, & math).



1



2



3



Teachers will use DMAC and other sources to create common Content Based Assessments or give district created common assessments at least one time per nine weeks to compare data and remediate weak TEKS.



1



2



5



The GCISD Learning Platform Rubric will be utilized to ensure that all lesson design will be aligned to the LEAD 2021 learning platform.



1



13



2



Staff will receive additional ESL training strategies at staff meetings and professional development days to increase skills in ESL strategies.



2



1



1



Universal screening data will be collected via Istation for reading and math. PLCs, grade level meetings, and/or RtI committees will review students, collaborate on additional strategies, and monitor students with skill deficits.



2



4



1



80% of ELL students will meet the approaching level on the STAAR in reading and science.



2



4



2



Students who did not pass the STAAR reading in 2017 will be placed in Literacy Achievement or Language Acquisition LA elective classes.



2



4



3



Teachers will receive updated training in effective instructional strategies for English Language Learners.



2



4



4



LA and Science Teachers will identify their students who are economically disadvantaged and will actively monitor their progress through conversations and parental involvement.



2



4



5



Students who are at the beginning level of English according to Woodcock Munoz will be placed in an English Language Acquisition class.



2



7



1



100% of CTMS teachers will work to employ best practices, including AVID and College Readiness strategies such as WICOR.



2



7



2



CTMS student groups will narrow the achievement gap that exists among student groups: and all student groups, including student groups of African-American, Hispanics, Economically Disadvantaged, LEP, and Special Education students, will increase their scores on all STAAR test by 10%.



2



7



3



Students who did not meet math STAAR passing standards in 2017 will attend mandatory remediation and/or RtI during Wolf Time (Personalized Learning Time).



2



7



4



All CTMS staff will receive ELPS training of ELPS update to better design lessons and scaffolding to improve ELL student achievement in problem solving and vocabulary usage, both in LA and content areas classes



2



7



5



All teachers will design and implement engaging and differentiated lessons based on common formative and summative data to engage all students, particularly at-risk students, in meaningful work based on enduring understandings.
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Goal Objective Strategy



Description



2



7



6



Teachers will identify their students who are economically disadvantaged and will actively monitor their progress through conversations and parental involvement, particularly in Social Studies classes.



2



7



7



Students who did not pass STAAR reading in 2017 will be placed in Literacy Achievement or Language Acquisition LA elective classes.



2



7



8



Student who are identified Tier III reading students will receive additional remediation during the school day.



2



7



9



Teachers will use small group interventions and strategies to provide effective intervention for ELL students in Science and Social Studies classes.



2



7



10



Students who are identified as beginning English Language users will be placed in English Language Acquisition class.



2



7



11



80% of Eco Dis and ELL students will meet approaching level on STAAR social studies



2



7



12



All S.S. teachers will design and implement engaging and differentiated lessons based on CBA data to engage all students, particularly at-risk students, in meaningful work based on enduring understandings.



2



7



13



Teachers will identify their students who are economically disadvantaged and will actively monitor their progress through conversations and parental involvement, in all core classes, particularly Social Studies.
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