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Basic Data for



Facility Planning



Educational Programs Enrollment Projections



Capacity Analysis Utilization Analysis



Condition Reports



1



Physical Condition Functional



Adequacy



Teater



Consulting



Lake Pend Oreille Educational Programs



Strong



basic education



Numerous intervention Title I,



and remedial programs



special education, preschool



handicapped,



etc.)



Robust CTE programs include growing technology emphasis



Strong PE and activity programs



Many others In summary: LPOSD SD



offers



educational opportunities



district. And . .these .



"abundant"



for the



students



in the



programs require space!
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Enrollment Projections - Four Models



Percentage Increase Model



Regression Model



Cohort Survival Model



( Linear K)



Cohort Survival Model



( Natality



K)



Teater



Consulting



Enrollment Projection Models Year



16 - 17



Change



17 - 18



18 - 19



-Summary



19 - 20



20 - 21



21 - 22



3, 565



3, 553



3, 540



3, 528



3, 516



3, 504



Regression



3, 554



3, 536



3, 519



3, 502



3, 484



3, 467



Cohort ( Linear K)



3, 578



3, 573



3, 561



3, 517



3, 472



3, 436



Cohort ( Natality K)



3, 564



3, 553



3, 539



3, 517



3, 485



3, 460



Lake Pend Oreille SD Higher, Middle ( Best), Lower Estimates 3, 700 3, 600 C• 1



3, 500 3, 400



3, 300



N



O



M



N



M



V



u7



I



cp



pp



O



N



N



N



Q,



School Year



History ---



Lower Estimate



Best Estimate



—



Higher Estimate



l



Teater T



Consulting



Enrollment Projection Models a.



a



Year



16 - 17



17 - 18



18 - 19



-Summary



19 - 20



20 - 21



21 - 22



cyo Change



3, 565



3, 553



3, 540



3, 528



3, 516



3, 504



Regression



3, 554



3, 536



3, 519



3, 502



3, 484



3, 467



Cohort ( Linear K)



3, 578



3, 573



3, 561



3, 517



3, 472



3, 436



Cohort (



3, 564



3, 553



3, 539



3, 517



3, 485



3, 460



Natality



K)



Lake Pend Oreille SD Higher, Middle ( Best), Lower Estimates 3, 700



1,



3, 600 N r



3, 500



3, 400



3, 300 O



'



N



M



V



0)



cD



r



00



N



N



N



Q)



N O



N



School Year



io—



History



Lower Estimate



—



Best Estimate



Higher Estimate
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Capacity Elementary



Standards - Instructional Space Model



School



Instructional Space Model Standards



i



Middle School



High School



Instructional Space Model Standards



Instructional Space Model Standards



Head Start



Grades 7- 8



30



Grades 9- 12



30



Pre- K



Art



30



Art



30



40



Business Labs



30



Business Labs



30



20



Computer Labs



15



Computer Labs



15



K-



Half



K-



Full



FTE)



Day( Day( FTE)



0



Grade 1



22



Library



Grade 2



22



Music



30



Music



30



Grade 3



26



PE



30



PE



30



Grade 4



26



Science



30



Science



30



Grade 5



26



CTE



24



CTE



Grade 6



30



Self Cont.



Sp



Art



0



RR, Title I,



or



Music



0



Other



0



Other



30



PE



0



Other



0



Other



0



Science



0



Library



0



0



Ed Other Pull Out



Library



24



8



Self Cont.



Sp



15



RR, Title I,



or



Ed



8



Other Pull Out



15



Computer Labs



0



Alternative School



Self Cont.



Sp



8



Instructional Space Model Standards



RR, Title I,



or



Ed



Grades K- 12



15



Art



15



Other



Business Labs



15



Other



Computer Labs



8



Multi- Age



Other Pull Out



0 26



0



Library Music



15



PE



15



Science



15



CTE



15



Self Cont.



Sp



RR, Title I,



or



Ed



Other Pull Out



8



15



Other



15



Other



0
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Consulting



Elementary



Permanent



15 - 16



Elementary



School



Capacity



Projected Enrollment



16 - 17



Capacity



17 - 18



18 - 19



vs



Enrollment



19 - 20



1 , 934



1, 934



1, 934



1, 934



1, 934



1, 934



1, 861



1 , 858



1, 841



1, 820



1, 813



1, 792



1, 779



1, 950



1, 900



2



L



21 - 22



1, 934



Lake Pend Oreille School District



01



20 - 21



1, 850



1, 800



1, 750



1, 700



15 - 16



16 - 17



17 - 18



18 - 19



19 - 20



20 - 21



21 - 22



School Year



Elementary



School



Capacity



Projected Enrollment



Teater



Consulting



Grades 7- 8



Permanent Capacity vs Enrollment 15 - 16



Grade 7- 8 School



Capacity



Projected Enrollment



16 - 17



17 - 18



18 - 19



19 - 20



652



652



652



652



652



652



549



528



527



547



545



546



550



750 650 550 450 0 L



350 250 150



15 - 16



21 - 22



652



Lake Pend Oreille School District



w



20 - 21



16 - 17



17 - 18



18 - 19



19 - 20



20 - 21



21 - 22



School Year



Grade 7- 8 School



Capacity



Projected Enrollment



Teater



Consulting



Grades 9- 12



Permanent Capacity vs Enrollment



15 - 16



Grade 9- 12



16 - 17



17 - 18



18 - 19



19 - 20



20 - 21



21 - 22



Capacity



1, 506



1, 506



1, 506



1 , 506



1 , 506



1, 506



1 , 506



Projected Enrollment



1 , 178



1 , 179



1 , 185



1 , 173



1, 159



1, 152



1 , 140



Lake Pend Oreille School District 1, 800



1, 600 1.



v



p



1, 400



0



W



1, 200



1, 000



800



School Year



Grade 9- 12



Capacity



—



Projected Enrollment



O ..



Teater



Consulting



Alternative HS Permanent Capacity vs Enrollment 15 - 16



Alternative School



Capacity



Projected Enrollment



16 - 17



17 - 18



18 - 19



19 - 20



112



112



112



112



112



112



89



89



89



89



89



89



89



120 110



100 90



2



80



21 - 22



112



Lake Pend Oreille School District



w



20 - 21



70



60 50



School Year



Alternative School



Capacity



Projected Enrollment



T



Teater



Consulting



Utilization



=Enrollment +Capacity



Projected



Projected



Fall 2015



Curren



Enrollment



Utilization



Enrollment



Utilizatigp



2020- 21



202.0- 21



s



Portable



i_ pacitywth



Classrooms



Capa.`



Farmin Stidwell ES



Portables



488



Hope ES



488



I



467



96%



143



143



96



67%



Kootenai ES



4



346



442



412



119%



Northside ES



2



137



185



158



115%



Sagle ES



4



352



448



285



81%,



163



163



136



83%



306



354



307



00%



2, 222



1, 861



96%



Southside ES Washington ES



Elementary



2



Total



12



Sandpoint MS



Clark Fork Jr. HS Jr. High Total



1, 934 `



3



652



724



511



NA



NA



NA



37



3



652



724



548



294



294



59



Clark Fork Sr. HS Sandpoint HS



4



1, 212



1, 308



1, 025



Sandpoint Alt. HS



6



73



217



90



10



1, 579



1, 449



1, 174



38



4, 165



4, 395



3, 583 (



r



Sr. High Total Totals



I



1, 779



Ca.:



92%



550



84° 0/



1, 229



78%



3, 558



0



40)



85% 1.29410.,



N



j



Teater



Consulting



Building Condition Assessment - Functional Functional Space



q Y Assessment Adequacy



sizes, adjacencies, utilities



etc.), surfaces, windows,



(elec.,



doors, fixed



plumbing, data,



equipment, and



storage



The



90+



program, or " school",



is assessed as a unit



Good:



The facility design supports the educational program offered. It may have minor functional adequacy problems but generally meets the needs of the educational program.



75- 89



Fair:



The facility has some problems meeting the needs of the



educational program and may require some improvements 50- 74



Poor:



The facility has numerous problems meeting the needs of



the educational program and needs significant improvements Below 50



Unsatisfactory: The facility is functionally inadequate and does not support



the



educational program



in many



areas.



Teater T



Consulting



Building



Condition Assessment - Functional IA



N



Functional



unctio na l



Adequac



dequacy



Score



Description



Farm in Stidwell ES



83



Fair



Hope ES



85



Fair



Kootenai ES



93



Good



Northside ES



71



Poor



Sagle ES



94



Good



Southside ES



81



Fair



Washington ES



77



Fair



Sandpoint MS



78



Fair



Clark Fork Sr. HS



76



Fair



Sandpoint HS



75



Fair



Sandpoint Alt. HS



74



Poor



Teater



Consulting



Building



Condition Assessment - Physical



Physical Condition Assessment Foundation, Each



walls, roof,



HVAC,



electrical,



plumbing,



is "weighed"



etc.



according to its proportional value to the building as a whole system sub- score



Good: 90+



good condition and only require routine maintenance. Fair:



65- 89



The building and/ or some of its systems are in fair



condition and require minor repair.



Poor: 40- 64



The building and/ or a majority of its systems are in



The building and/ or a significant number of its



systems are in poor condition and require major repair or renovation.



Unsatisfactory: The building and/ or a majority of its Below 40



systems should



be



considered



for



replacement.



Teater



Consulting



Building



Condition Assessment - Physical



Physical onditioCondition Siteiirhysicall



111



4



Score



Description



Farmin Stidwell ES



46



Poor



Hope ES



78



Fair



Kootenai ES



97



Good



Northside ES



31



Unsatisfactory



Sagle ES



77



Fair



Southside ES



36



Unsatisfactory



Washington ES



42



Poor



Sandpoint MS



29



Unsatisfactory



Clark Fork Sr. HS



64



Poor



Sandpoint HS



65



Fair



Sandpoint Alt. HS



35



Unsatisfactory



T



Teater



Consulting



Building



Condition Assessment - Physical



4O



Site The



main



building



Physical ,



Physical



Condition-



Condition



Score



Description



Farm in Stidwell ES



46



Poor



Hope ES



78



Fair



97



Good



Northside



31



Unsatisfactory



Sagle ES



77



Fair



Southside ES



36



Unsatisfactory



Washington ES



42



Poor



Sandpoint MS



29



Unsatisfactory



Clark Fork Sr. HS



64



Poor



Sandpoint HS



65



Fair



Sandpoint Alt. HS



35



Unsatisfactory



r



at



Washington scored



0



i ES



unsatisfactory.°



4



Teater



Consulting



So . .What . does this



all mean ?



The utilization analyses show all grade levels are below capacity. Within five projected



years,



enrollments at the elementary grades are



to fall slightly; middle



schools are



steady; and high



school enrollments may increase slightly. However,



the recovering economy and charter school transfers



could move LPOSD schools closer to full utilization or more!



Portable classrooms present security challenges and tend to overload core spaces ( library, cafeterias, gyms, etc.) The data shows that portable classrooms may not be necessary in all places.



Five schools stand out as having serious physical or functional problems ( SMS,



Northside, Washington -



main,



LPOHS,



and



Southside).



Generally, the other buildings are ready for some additional system upgrades ( roofing, HVAC, technology, etc.). Should



we renovate or construct additions



to



a school, we should



include sufficient funds to address as many functional deficiencies



as



reasonably



possible.



Teater



Consulting



Facility Improvement



Plan



Rebuild Sandpoint Middle School. Improve the Lake Pend Oreille HS



facility



after



additional study. Replace the CTE shop



at



Clarke Fork Jr.-Sr. HS.



Rebuild



Northside Elementary School. Rebuild the "main" building at Washington Elementary School. Provide additional maintenance funds to upgrade selected subsystems



in



various schools.



Funding 1'



r



Idaho State K- 12



Dilemma Taxpayers'



Responsibility



Appropriation



Covers: Instructional costs



based



on



ADA



X Covers: Constructional costs



Idaho' s Constitution provides no state funding to help with K- 12 construction of school buildings.



Idaho' s Constitution mandates that taxpayers vote to increase their taxes for



construction needs of school



districts.



LPOSD No. 84 December 3, 2015



II.



2



Legal Debt



A discussion



Capacity



Analysis & SPFR Approval Rates



bond planning starts with the legal debt capacity. School Districts may issue bonds in an amount not to exceed five percent ( 5%) of the full market value (" FMV") of the District (legislation in 2007 allows for FMV calculation). on



Bond Capacity for Spring 2016 and after December 2015 Full Market Value ( FMV)



4, 368, 913, 970



Total Debt



Less:



Capacity ( 5% of FMV) Outstanding Debt Principal



Remaining



Debt



218, 445, 669 0>



Capacity



218, 445, 669



Special Plant Facility Reserve ( SPFR) Levy Amounts and Voter Approval Thresholds



SPFR Levy Election thresholds are based on a hypothetical levy rate and calculated on the prior year' s taxable assessed value ( not FMV)



Maximum 23rds 55% Approval 2015 December T. A.V. Tax Rate Threshold



60% Approval



4, 368, 913, 970 x



0. 002



Approval



4, 368, 913, 970 x



0. 003



4, 368, 913, 970 x



0. 004



8, 737, 827



13, 106, 742



17, 475, 655



0-



0-



0-



8, 737, 827



13, 106, 742



17, 475, 655



Less: Outstanding debt collection for FY2017 Maximum SPFR amount



for 2016



levy election



Teater



Consulting



FacilityFunding Funding



should



be



a plant



Plan



facility levy



for six



years.



This is The



a



levy



taxable



pay- as- you- go should



value,



be kept



funding at



plan .



$2 per



the lowest level



$1 ,



000



allowed



by



the



law.



11111



2016



8, 800, 000



2017a 8, 976, 000



Assumes 2% taxable



2018



9, 155, 520



value



increase



2019



9, 338, 630



per year.



2020



9, 525, 403



2021



11



9, 715, 911



How to



calculate your



Assessed Valuation from



levy



rate?



235, 000



County



Minus Homeowner' s Exemption for



year



2016, if



94, 745)



applicable



Equals Net Taxable Valuation



1i



Levy 002



140, 255



Rate X Net Taxable Valuation= Tax X $140, 255



280. 51



How to



calculate your



Assessed Valuation from



levy



rate?



235, 000



County



Minus Homeowner' s Exemption for



year



2016,



0)



not applicable



Equals Net Taxable Valuation



Levy 002



235, 000



Rate X Net Taxable Valuation= Tax X $235, 000



470



IDAHO' s SCHOOL PLANT FACILTY LEVY



The analysis below illustrates the property tax certification and collection cycles for the first two-years of a six year Plant Levy measure under two varying election dates. Cycle A' s scenario is best for both planning purposes and



for matching



with



the property tax certification



and collection cycle.



There will be a cash flow



deficit during construction phases under both election date scenarios. This will require the school district to enter into an interest baring Revenue Anticipation Note at a projected rate of 64% of the prime rate. The timing and structure of this accompanying Revenue Anticipation Note' s interest expense would, also, be the



least financially burdensome to the local property tax payer under Cycle A. Cycle A Example



August



Sept. 13,



16, 2016



2016



Election



Certify to County



jJan 2017



July



2017



Jan 2018



July 2018



Firstcalf Collection Due



Second Half



Third Half



Fourth Half



Collection



Collection



Collection



Due



Due



Due



23- Month Collection Cycle, First payment received within 4 months J



Cycle B Example



Novemb er,



2016



Election



Sept 13, 2017



Certify to County



Jan 2018



July



2018



Jan 2019



July 2019



First Half



Second Half



Third Half



Fourth Half



Collection



Collection



Collection



Collection Due



Due



Due



35- Month Collection Cycle, First payment received within 16 months J



Teater



Consulting



The FacilityPlanMaster Total Cost with Soft



Costs



Sandpoint MS



2016



2017



2018



25, 447, 500



26, 592, 638



27, 789, 306



29, 039, 825



Northside ES



6, 552, 000



6, 846, 840



7, 154, 948



7, 476, 920



Sandpoint Alt. HS



3, 744, 000



3, 912, 480



4, 088, 542



4, 272, 526



Washington ES ( Main)



7, 605, 000



7, 947, 225



8, 304, 850



8, 678, 568



Clark Fork Jr.- Sr. HS



1, 300, 000



1, 358, 500



2019



2020



7, 813, 382



8, 164, 984



9, 069, 104



9, 477, 214



2021



Southside ES



y



Cost



escalation



Bold numbers



is



41/



2%



per year.



show project



timeline.



9, 903, 688



January 12, 2016 To:



Lake Pend Oreille School District# 84



Shawn Woodward, Superintendent From:



Lisa Hals, Chief Financial and Operations Officer



Subject:



Architectural Selection Timeline



I recommend the following sequence of events ( dates can be flexible):



DATES



ACTIVITES



Tuesday, January



12, 2016



School Board considers approval of RFQ timelines and process



Wednesday, January



13



Send legal ad to newspaper to be published on 1/ 16 &



1/ 23/ 2016 ( Only two publications are needed)



Friday, January



14



Post legal notice in all regular posting spots



Friday, January



14



Mail out RFQ to interested architectural firms



Wednesday, February



3



RFQ' s due back into the district office by 4: 00 PM ( PDT)



Monday, February 8 and Tuesday, February 9



Work session to screen the architect firms responses



Tuesday, February



If necessary, call finalist( s) to set up interview(s) to be held on February 16, 2016



February



9



16



May screen down to one or more to interview.)



If necessary: 1st interview 11: 30 — 12:



15 PM ( architect A set- up @ 11: 00). Board Room ( architect A tear down @ 12: 15) 2nd interview 12: 45 — 1: 12: 15).



30 PM ( architect B set- up ©



Conference Room ( architect B tear down @ 1: 30)



3rd interview 2: 00 — 2: 45 PM ( architect C



set-



up ©



1: 30)



Board Room ( architect C tear down @ 2: 45) Tuesday, February



23



Special school board meeting to approve a contract for the



selected architectural



firm



Teater T



Consulting



iv



Discussion
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