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November 2, 2016 Joint Johnson Board Meeting: Trustees, Select Board, School Board, Johnson Works Approved by the JES Board on 11/14/2016 In attendance: Selectboard: Eric Osgood, Doug Molde, Kyle Nuse, Nat Kinney, Mike Dunham Schoolboard: Beth Foy, Bobbie Moulton, Katie Orost Trustees: Gordon Smith, Dave Goddette, Bob Sweetser, Scott Meyer, Walter Pomroy Johnson Works: Kyley Hill, Bobbi Rooney Planning Commission: David Butler Administrators: Brian Story, Meredith Birkett, David Manning Other: David Williams (moderator), Mark Woodward, Lois Frey Dave Williams called the meeting to order at 6:00 PM and asked whether there were any changes to the agenda. Eric Osgood requested an Executive Session for the Selectboard to discuss a health order and a liquor license. Gordon Smith requested the addition of an agenda item to discuss the next community meeting date/time. The Selectboard provided its update on its activities since the April community meeting. Eric Osgood provided updates on economic development tasks, including discussions about the proposed industrial park. Brian Story provided updates on the town revolving loan fund, town beautification and efforts to improve derelict buildings, town parks, and ongoing discussions regarding public safety with the Sheriff’s department. The Schoolboard presented the steps they had taken on action items that were identified at the April Community meeting, noting that operational issues were delegated to staff and that the Schoolboard was focusing on the vision and mission for the school. School administration has been working on enhancing the visibility of school activities. They are working to improve communications, and make better use of social media. A key tool to improving Facebook use was to share posting rights and responsibilities with multiple people. The Mask Parade was highlighted as a recent success. The Schoolboard will be working with a marketing consultant to create a comprehensive plan. The new Mission Statement of the school was read. Walter asked if there were attendance numbers for students who are attending private schools or are homeschooled. David said that the numbers for homeschooled are typical, and that he does not have information on independent schools. The three boards were in general agreement that greater coordination of websites and online presence is needed. The Trustees provided their update on the action items identified at the April community meeting. Gordon Smith provided an introduction and then asked Meredith Birkett to run through the list of activities, which included updates on the Village Center designation, the Railroad Street Area Wide Plan, the Village logo, recent discussions with Johnson State regarding marketing and coordination, and Rail Trail opportunities.



The three boards continued their discussion about how they could improve town-wide communications and avoid duplication of effort. There is a shared desire to market Johnson as a whole and to do it in a coordinated fashion, such as a website that serves as a central hub for all Johnson-related public entities and activities. The boards agreed that Town and Village staff should develop an RFP for website and marketing services that would revamp the current townofjohnson.com website and also enhance the connections with Johnson Woks and the school. Meredith Birkett gave a brief presentation on the “Animating Infrastructure” grant opportunity, which can provide funding for public art. Letters of interest are due December 5, 2016 and there was general agreement that Johnson should submit letters of interest for a mural at the Rail Trail & Railroad Street crossing as well as a project related to using the sculpture bases on Main Street. Meredith Birkett and Brian Story gave a brief presentation updating the boards on several pedestrian safety/access issues. Areas discussed included Railroad Street at the library and at the Rail Trail, Main Street near 100C, Pearl Street at School Street, circulation around the elementary school, and College Hill near School Street. Meredith and Brian also discussed possible funding for a planning (scoping) study using the Better Connections grant program, which has an application due date of January 13, 2017. Concerns were raised about the French Hill and Railroad Street intersection as well as frequent “rolling stops.” The boards reviewed a draft list of questions related to the proposed Lamoille Regional Solid Waste Management District compost facility. In addition to the questions already identified, the boards also request LRSWMD provide answers to the following questions:



● How does this save money for LCSWD? i.e. How is this cheaper than an alternative solution? ● Will this be large enough for all of LCSWD? ● Specific reimbursement for Town Highway Department maintenance? ● What would the fair rental price of the facility be? ● Could other members of the LCSWD provide compensation to Johnson? ● Describe the process of accepting compost waste at the facility? ● How will the site be shut down? ● Who is responsible for environmental damage claims? ● Will the compost be tested before it is released? ● Describe the monitoring process. ● Why is this compost not saleable? David Butler provided an update on the development of form based code for Johnson. The Planning Commission is working on a few final issues, but is substantially done with the code and plans to vote on it at their December 13, 2016 meeting. The timing for a public vote on Form Based Code has not yet been determined.



The boards discussed the timing of the next community meeting. Walter Pomroy suggested that the three boards should meeting quarterly. Nat Kinney noted that Johnson State and the Studio Center should be invited to the next community meeting. Dave Williams suggested that the Chairs of the boards discuss after this meeting the timing of the next meeting. The joint meeting concluded at 8:45 PM. The Selectboard continued to meet after the community meeting. At 8:48 Mike Dunham moved to approve the liquor license for Bustin Belly Grill and Deli and send the standard letter, Doug seconded the motion. At 8:50 Mike Dunham moved to enter executive session to discuss possible civil litigation, Doug seconded the motion. At 9:08 left executive session with no action taken. At 9:09 Kyle Nuse moved to entire executive session to discuss possible civil litigation, Nat Kinney seconded the motion. At 9:17 left executive session with no action taken. The Selectboard adjourned at 9:18.
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