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APPROVED MINUTES Bradford Academy & Graded School District Board of Trustees Bradford Elementary School Bradford, VT 05033 Location: Bradford Elementary School **** Approved Minutes **** December 19, 2016 Present Board Members:



Melissa Gordon, Lucas Barrett, Tara Russ, Kim Frydman, Julie Bingell



Administrators:



Beth Cobb, Matthew Brankman



Clerk:



Liz Kingsbury



Guests:



Alex Nuti-de Biasi, Judy Slack, Kate Grant, Amy Hayward, Cathy Roberts, Karen Newton, Jessica Loeffler, Susie Tann, Megan Smith



Next Meeting



Tuesday, January 3, 2016 @ Oxbow High School



Call to Order



The Board Chair called the meeting to order at 6:03 p.m.



Introductions



Made as needed.



Agenda Review



Add Memorial Field update after policy.



Correspondence Matthew received an email from Amy Arnold requesting her contract not be renewed for the 2017-2018 school year. A motion was made and seconded (Tara Russ/Julie Bingell) to accept Amy Arnold’s resignation. Approved 5-0. A motion was made and seconded (Kim Frydman/Lucas Barrett) to accept Matthew Brankman’s resignation with gratitude and sadness. Approved 5-0. Approve Minutes A motion was made and seconded (Tara Russ/Lucas Barrett) to approve the minutes from December 6, 2016 as presented. Approved 4-0, Julie Bingell abstained. Approve Board Orders A motion was made and seconded (Tara Russ/Kim Frydman) to approve board orders as presented. Big ticket items include: January transportation, HRA funding, alternative placement tuition, third quarter VSBIT multi-line insurance, and fuel oil. Approved 5-0. Approve Contracts A motion was made and seconded (Lucas Barrett/Tara Russ) to approve a contract for Heather Durkel, paraprofessional in the amount of $9,100.00 for the remainder of the school year and to authorize the board chair to sign. Approved 5-0. Public Comment Susie Tann, Cathy Roberts, and Jessica Loeffler addressed the board and read a statement with the professional staff’s vision of what a principal search committee would look like and the desire to keep the school’s momentum on track. Kim thanked the staff for coming to the meeting. Principal Search Melissa shared that the current board has not been through a principal search and envisions hiring an independent consultant to lead the search and have representation 1



from staff, board and community. It was suggested that individuals interested and willing to commit to the full process should write a short statement with why they would like to be on the committee. Matthew Brankman and Jessica Loeffler spoke to the process and timeline of the last principal search. Matthew also expressed his desire for Chance Lindsley, Newbury Elementary Principal to be considered as a member of the search committee. Beth Cobb arrived at 6:21p.m. A motion was made and seconded (Lucas Barrett/Kim Frydman) to authorize the Superintendent to begin the process of forming a principal search committee. Beth will advertise in the local paper and Melissa will put on the list serve. Beth will also work with VSBIT to bring independent consultant choices to the next board meeting. Interested candidates for the search committee should write a short statement of interest about why they would like to be on the committee and willingness to see the process through and submit to Beth Cobb by January 2, 2017. Approved 5-0. SBAC Data Matthew provided a high level overview of the SBAC data for BES. The leadership team discussed the results and what they mean and how to improve them. Melissa asked if the data is similar to other schools in OESU and Beth confirmed they are similar. Lucas referenced the VT Digger website to compare the results against other schools. It was noted that poverty and trauma play a role in testing. Matthew and the leadership team are looking at improving tier one interventions as well as how Fundations has helped our kindergarten through second grade students. Matthew is committed to clarifying math instruction before he leaves with a goal to have a clear scope and sequence in place. Matthew also shared the benefits the leadership team found by attending the Explicit Instruction conference recently. Policy reviewed.



Tabled until the next meeting. Beth will email the board the policies that are to be



Memorial Field Lucas updated the board regarding Memorial Field. The town has approved the transfer of Memorial Field to the town. A warranty and quitclaim deed will need to be done including the articles in the lease which state the fields are to be used to benefit the children of Bradford. The board reviewed a past discussion about the transfer of property versus leasing. The board also discussed if they should be looking at transferring the Bradford Academy building and it was decided neither the town nor the board will consider that at this time. Beth will review with Keith Thompson and consult VSBIT regarding the deeds. A motion was made and seconded (Lucas Barrett/Julie Bingell) to approve the transfer of Memorial Field to the town of Bradford and authorize the Superintendent to develop a warranty deed to include an article that says the fields are to be used to benefit the children. The deed will be reviewed by the board before presenting to the town. Approved 5-0. Next Agenda Items Agenda items for the next meeting include: Policy and principal search committee candidate review and time line. Executive Session A motion was made and seconded (Tara Russ/Lucas Barrett) to enter into executive session at 7:11 p.m. for the purpose of discussing negotiations. Approved 5-0. Exited executive session at 7:32 p.m. No action taken.
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Adjournment A motion was made and seconded (Lucas Barrett/Kim Frydman) to adjourn the meeting at 7:32 p.m. Approved 5 – 0. Respectfully Submitted, Liz Kingsbury, Clerk These minutes are approved by the Board
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