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APPROVED MINUTES Bradford Academy & Graded School District Board of Trustees Bradford Elementary School Bradford, VT 05033 Location: Oxbow High School **** Approved Minutes **** January 5, 2016 Present Board Members:



Lucas Barrett, Tara Russ, Melissa Gordon, Kim Frydman



Administrators:



Matthew Brankman, Sandra Stanley



Clerk:



Liz Kingsbury



Guests:



None



Next Meeting



Monday, January 18, 2016 Regular Meeting



Call to Order



The Board Chair called the meeting to order at 7:41 PM.



Introductions



None



Agenda Review



None



Correspondence Melissa received a holiday card from People’s United Bank with a note stating they made a contribution on behalf of the board to the Vermont Food Bank. Approve Minutes A motion was made and seconded (Tara Russ/Lucas Barrett) to approve the December 8, 2015 minutes as presented. Approved 4-0. Approve Board Orders A motion was made and seconded (Lucas Barrett/Tara Russ) to approve the board orders as presented. Approved 4-0. Approve Contracts



None



Public Comment



None



FY16 Finance Report Janet arrived at 7:44 p.m. and distributed and reviewed the FY16 budget/actual finance report. The board needs to set the tuition rate for the 2016-2017 school year. Keith Merrick recommends keeping it the same as this year, $12,400.00. A motion was made and seconded (Lucas Barrett/Tara Russ) to set the tuition rate for the 2016-2017 school year at $12,400.00. Approved 4-0. The board asked about food service figures, the audit is not complete yet however, Janet will bring fund balances for food service and trust funds to the next meeting. Pre-Kindergarten Matthew met with Marla and reviewed the questions on the application which Matthew plans to submit on Friday. The website says a decision should be made within thirty days. Matthew and the board discussed the possibility of STYLE providing childcare after the preschool day is complete. Matthew plans to keep communications open with VCP. Fred Tougas, Facilities Director received pricing on converting the library to a preschool room and the tech lab to the 1



library. The cost is projected to be $12,000.00. There are currently three teachers at BES who are certified to teach pre-k. Matthew is working with Beth to determine contractually if this is okay and possible impacts. The board discussed geographical boundaries. Marla will break out by age how many preschool aged children there are in the area and give to Matthew. Lucas asked about the cost of supplies for the space, nothing has been determined yet. Sandy noted that there is a federal pre-k expansion grant which we will be applying for. Lucas reviewed an interesting study done by Vanderbilt University regarding the outcomes for statewide pre-k programs. Beth Cobb and Alex Nuti De Biasi arrived at 8:00 p.m. Act 46 Melissa gave brief update regarding Act 46. The board needs to vote on completing a study with Blue Mountain School District. Blue Mountain votes on Wednesday, January 6, 2016. A motion was made and seconded (Tara Russ/Lucas Barrett) to move to form a study committee with Blue Mountain School District, Newbury School District, Bradford Academy and Graded School, and Union High School District No. 30 to analyze the advisability of forming a union school district under Act 46. Melissa noted that the town will still need to vote to approve the formation of the union school district under Act 46, this vote is only to form the study committee. The board discussed why WRVS is not included in the study as well as what some of the changes would be if a union school district was formed. The board plans to have a community forum soon. Approved 40. It was noted that BMU would be the one to hold the grant. Policies Policies D6 Substitute Teachers, D8 Alcohol & Drug Free Workplace and D12 Employee Harassment were distributed for a first read. Beth Cobb and Alex Nuti De Biasi exited the meeting at 8:15 p.m. Matthew would like a pre-k community forum and to offer the community another chance to preview the film Most Likely to Succeed before the February break. Matthew would like to move toward project based learning. The group discussed the presentation Robin Wozny gave at the OESU meeting and would like to have a strategic planning meeting in the near future. Matthew requested direction regarding budget figures, Sandy will let Keith Thompson know. Matthew’s evaluation needs reviewing as well. Next Board Meeting Agenda Items Items for the next board meeting are: social work data, miscellaneous fund balances, pre-k update and executive session. Adjournment A motion was made and seconded (Tara Russ/Lucas Barrett) to adjourn the meeting at 8:38 p.m. Approved 4 – 0. Respectfully Submitted, Liz Kingsbury, Clerk These minutes are approved by the Board
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