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School District of Augusta - Board of Education Meeting Augusta High School Library September 15, 2015 - 7:00 P.M. Minutes I. Call to Order and Roll Call Meeting called to order at 7:00 p.m. by President Byron King. Present: Byron King, Bernie Buttke, Joe Smith, Sarah Erdman, Mike Lea. Absent: None. Also Present: Ryan Nelson, Nicole Steinmetz, Audrey Boettcher, Kay Goss. A. Pledge of Allegiance B. Acknowledgment of Proper Posting Motion by Sarah Erdman second by Mike Lea acknowledging the proper posting of the September 15, 2015 Board meeting. Voice vote, unanimous. Motion carried. C. Approval of Agenda Motion by Bernie Buttke second by Byron King to approve the agenda as posted. Voice vote, unanimous. Motion carried. D. Approval of Minutes 1. August 25, 2015 Motion by Bernie Buttke second by Sarah Erdman to approve the minutes of the August 25, 2015 Regular Board meeting. Voice vote, unanimous. Motion carried. II. Citizen Comments to Board Received thank you cards from the families of Kelly Muller and Karen Clark. III. Board Business A. Approval of Receipts and Vouchers Motion by Mike Lea second by Bernie Buttke to approve Fund 10, General Fund, vouchers 58917-59063 and receipts 848990-849606. Voice vote, unanimous. Motion carried. Motion by Sarah Erdman second by Byron King to approve Fund 49, Act 32, checks 1122-1124. Voice vote, unanimous. Motion carried. Motion by Joe Smith second by Mike Lea to approve Fund 60, Student Activity Accounts, checks 12666-12683 and receipts 10739-10757. Voice vote, unanimous. Motion carried. IV. Board Action A. Personnel 1. Introduction of New Staff Members Mr. Nelson introduced the Board to Mrs. Kate Boos, the new 5th grade teacher. The Board welcomed Mrs. Boos, she thanked them and stated she was happy to be there. 2. Consideration of Resignation of Staff Advisory Position-NHS Motion by Mike Lea second by Sarah Erdman to approve the resignation of Kristine Selberg from the National Honor Society Advisor position. Voice vote, unanimous. Motion carried. B. Planning 1. FFA Update Mrs. Arica Kirkham presented the Board with an overview of the numerous spring and summer activities, events and accomplishments of the FFA group. She also provided information on the agricultural program and plans for this year in both FFA and agriculture. Mr. Ryan Nelson commended



Mrs. Kirkham on the amount of work and investment she dedicates to the students and the skills they learn from FFA and agriculture. The Board thanked Mrs. Kirkham. 2. Discussion of 2015-16 Student-Athlete Handbook Mr. Nelson advised the Board about some concerns on behalf of parents and coaches, about the option for dual sports that was approved to be removed from the athlete handbook in July. Mr. Rod Anderson discussed with the Board several valid points both for and against dual sports. While no formal action was taken, the majority of the Board agreed against dual sports. Mr. Anderson plans to clearly identify this subject in the handbook for the 2016-17 school year. C. Policy & Legislation 1. None D. Business & Finance 1. Consideration of approval of 66.0301 Cooperative Agreement with the Eau Claire Area School District for Special Education Services for 2015-16 Motion by Joe Smith second by Mike Lea to approve the 66.0301 Cooperative Agreement with the Eau Claire Area School District for Special Education Services for 2015-16. Voice vote, unanimous. Motion carried. 2. Consideration of Resolution for Short-Term Borrowing for the 2015-16 Fiscal Year Motion by Joe Smith second by Bernie Buttke to approve the resolution for short-term borrowing. Borrowing $1.2 Million for cash flow purposes, at an interest rate of 1.3 %. Voice vote, unanimous. Motion carried. 3. Consideration of Teaming Up 4 Tolerance Activity Account Motion by Sarah Erdman second by Byron King to approve the Teaming Up 4 Tolerance Activity Account. Voice vote, unanimous. Motion carried. V. Administration Reports A. Elementary Principal Report: 1. Elementary School Updates: Start of the Year, PBIS, Healthy Schools Grant Mrs. Steinmetz provided information to the Board on the Elementary school beginning of the year activities including: Family Learning Day, bussing success, new students, PBIS events, Healthy Schools Grant, Parent Advisory Council (PAC) meeting, revamping the student report cards to be standardsbased, upcoming events including Donuts with Dads, Family Bingo night, Muffins with moms in the spring, planning a gathering with grandparents also, Friday there will be a raffle for 2 bikes that were donated by the community for kids that were caught wearing bicycle helmets while riding in town this summer. B. Middle/High School Principal Report: 1. Middle School Updates: Class Meetings, PBIS Kickoff, Study Club, Blugold Beginnings, Junior Achievement Mr. Nelson provided updates to the Board on behalf of Mr. Abel who was unavailable. Information included: Blugold Beginnings mentors, Junior Achievement, after school study club, PBIS kickoff with staff and students and class meetings. 2. High School Updates: Class Meetings, Volunteering Hours/Graduation Requirements, Study Club, Blugold Beginnings, Junior Achievement Mr. Nelson provided updates to the Board on behalf of Mr. Abel who was unavailable. Information included: Volunteer hours for students as a possible graduation requirement, Blugold Beginnings, Junior Achievement and Study club all available for high school students also.



C. District Administrator Report: 1. Learning Environment Mr. Nelson delivered news to the Board on the status of the building projects completed and areas near completion. Current estimates show the project to be around $900,000 under budget. With the project savings and a quote that would still allow a large amount of savings on the project overall, Mr. Nelson mentioned the possibility to replace the inefficient and outdated HVAC system at the Main Street Gym. 2. Transportation Mr. Nelson updated the Board on a small 29 passenger bus that was purchased to replace one that was put out of service this past summer. Thanks to Mr. Dean Place and Mr. Steve Goss locating and obtaining the bus for $4900. Mr. Nelson also provided an overview of the beginning of the year bussing routes and changes to accommodate a large number of students in certain town areas. 3. District Operations The Board was advised of a new state assessment that was announced for grades three through eight called the Wisconsin Forward Exam. Mr. Nelson reported that students did well on the Badger exam that was done last year. Ninth and tenth grade students will continue to take ACT Aspire only in the spring, ACT will be done in eleventh grade. ACT scores were recently released from the 2015 graduates. Statewide the average participation rate was approximately 50% and the score 21.6. Augusta High School was above average with approximately 65% of seniors that took the exam with the score 23.6. Mr. Nelson also updated the Board on events including the upcoming October Cluster A meeting in Altoona and Augusta hosting a future meeting. Board members were invited to participate in the Strategic Planning meetings that are set for October 23rd and 24th and November 13th and 14th and Mr. Nelson hopes to have at least 30 people in the group between staff, students and community members. The Senior Center has made a $1200 donation to be divided up between every teacher. CVTC will be partnering with our District to offer credits for the nursing assistant program. VI. Establish Future Board Meeting Dates October 14, 2015 -WASB Board Conference in Eau Claire October 27, 2015 at 7:00 p.m. – Regular Board Meeting Reminder of September 28, 2015 at 1:00 p.m. - Policy Committee meeting VII. Adjournment Motion by Sarah Erdman second by Joe Smith at 8:22 p.m. to adjourn. Voice vote, unanimous. Motion carried.



Mr. Bernie Buttke – Augusta School Board Clerk
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Consideration of approval of 66.0301 Cooperative Agreement with the Eau Claire Area School. District for Special Education Services for 2015-16. Motion by Joe Smith second by Mike Lea to approve the 66.0301 Cooperative Agreement with the Eau. Claire Area School District for Special Education Services for 2015-16. 
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