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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE MEETINGS Library R.J. Grey Junior High School



March 22, 2012 7:00 pm ABRSC Executive Session 7:20 APS and ABRSD School Choice Hearings followed by Joint SC Open Meeting followed by AB, then APS Open Meetings



AGENDA with addendum 1.0



AB REGIONAL SCHOOL COMMITTEE CALL TO ORDER



2.0



AB EXECUTIVE SESSION – strategy with respect to litigation



3.0



APS SCHOOL COMMITTEE CALL TO ORDER (Joint meeting begins)



4.0



CHAIRMAN’S INTRODUCTION: “Surrogate Endpoints”- John Petersen



5.0



STATEMENT of WARRANT



6.0



APPROVAL of MINUTES 6.1 Joint School Committee meeting 3/1/12 (brought to meeting)



7.0



PUBLIC PARTICIPATION



8.0



JOINT SCHOOL COMMITTEE BUSINESS 8.1 SCHOOL CHOICE PUBLIC HEARINGS and VOTES (7:20) 8.1.1 Participation in School Choice 2012-2013, Acton Public School District – VOTE – Steve Mills Motion: To approve the administration’s recommendation that the Acton Public Schools will not accept any School Choice students in academic year 2012-2013 because there is no available space for additional students. 8.1.2 Participation in School Choice 2012-2013,Acton-Boxborough Regional School District – VOTE – Steve Mills Motion: To approve the administration’s recommendation that the Acton-Boxborough Regional Schools participate in the state’s School Choice program from 2012-2013 by only accepting siblings of existing Acton-Boxborough Regional High School Choice students, and current 6th grade Choice students from the Blanchard School in Boxborough who will be entering R.J. Grey Junior High School in grade 7. 8.1.3 School Choice data (addendum) 8.2 Presentation by APS/AB Nurses – Liza Huber, Diana McNicholas, Diane Spring (addendum) 8.3 Regional School District Study Committee (RSDSC) Report – Xuan Kong 8.3.1 Recent/Upcoming Presentations and rubrics results from subcommittee 8.3.2 Statement of Support from APS School Committee Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtml.



1



8.3.3 8.3.3 8.3.4 8.3.5



Statement from Boxborough School Committee (addendum) Statement from ABR School Committee – VOTE (draft in addendum) Warrant Article and Presentations for Town Meetings Additional RSDSC materials found at:



https://sites.google.com/site/abregionalstudycmt/ Video by Peter Ashton: http://www.actontv.org/vod_government.html 8.4 Policy Subcommittee Update 8.4.1 Remote Participation by Committee Members File: XX – SECOND READING – VOTE - Brigid Bieber 8.4.2 Pregnant/Parenting Students File: JIE – SECOND READING – VOTE Liza Huber 8.4.3 (AB) Graduation Requirements File: IKF – FIRST READING – Brigid Bieber



8.5 Superintendent Evaluation – John Petersen, Marie Altieri 8.5.1 Evaluation Process and Timeline 8.5.2 Annual Superintendent of Schools Evaluation Form (new) (to be used with Rubrics and Implementation Guide found at: http://ab.mec.edu/hr/hreducatoreval.shtml ) 8.5.3 Superintendent’s job description (addendum) 8.5.4 SMART Goals status report 8.5.5 Previous year’s evaluation 8.5.6 Aligning SMART Goals with New Standards for Superintendent Evaluation (addendum) 8.6 EDCO Compliance with Pending Collaborative Legislation – Steve Mills, Xuan Kong (oral) 8.7 Reports from Committees 8.7.1 ALG Report – John Petersen/Xuan Kong (draft minutes of 3/8/12) 8.7.2 BLF Report – Brigid Bieber (oral) 8.7.3 Acton FinCom Report – John Petersen/Xuan Kong (oral) 8.7.4 Acton Health Insurance Trust (HIT) Report – John Petersen (oral) 8.7.4.1 VOTE to appoint HIT representative from APSC 8.7.4.2 VOTE to appoint HIT representative from ABRSC 8.7.5 Health Insurance Working Group Update - Marie Altieri (oral) 8.8 Draft School Committee Meetings 2012-2013 – John Petersen (addendum) 8.9 Town Elections – John Petersen (oral) Acton election is March 27th. 3 School Committee candidates running for 2 seats: Dennis Bruce, Adria Cohen, Deanne O’Sullivan Boxborough deadline is April 2nd for filing nomination papers. Election is May 21. League of Women Voters Forum is available at http://www.actontv.org/ or cable channels 10 (Comcast) or 45 (Verizon)



APS SC is suspended. AB SC continues.



9.0



AB SCHOOL COMMITTEE BUSINESS 9.1 AB Assessment for Acton Town Meeting Warrant – Steve Mills 9.1.1 Presentation for Acton and Boxborough Town Meetings (oral) 9.1.2 Sped PAC Memo re Connections at ABRHS – Nancy Sherburne, Bill Guthlein 9.1.3 ABRHS Special Education Programming, Proposed Re-allocation of Resources, Alixe Callen and Liza Huber (addendum) 9.1.4 ABRSD Budget Book for Town Meeting (addendum) Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtml.
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9.2 Lower Fields Project Update – Steve Mills 9.2.1 Ground Lease – DRAFT (revision in addendum) 9.2.2 Field Use Application and License Agreement (revision in addendum) 9.2.3 Acton and Boxborough Town Meeting Warrant Articles 9.2.4 Memorandum of Understanding (MOU) (addendum) 9.2.5 FOLF Lower Field Programming Agreement (addendum) 9.2.6 The Lower Fields Project: Community, Productivity, Conservation & Leverage – a Partnership between the ABRSD and the Friends of Lower Fields (addendum) 9.2.7 Recommendation to Appropriate Funding for the Lower Fields Project – VOTE – Steve Mills (addendum) 9.3 R.J. Grey Junior High Principal Search Committee and Timeline – Marie Altieri 9.4 Recommendation to Approve Gift from ACES to ABRHS Library – VOTE – Steve Mills 9.5 Recommendation to Approve Gift from AB Basketball Boosters – VOTE – Steve Mills 10.0



FOR YOUR INFORMATION 10.1 ABRHS 10.1.1 Discipline Report, March 1, 2012 10.1.2 Spring Coaches 10.2 RJ Grey Junior High 10.2.1 Discipline Report, March 1, 2012 10.2.2 Project Wellness, March 21, 2012 http://ab.mec.edu/rjweb/projectwellness.shtml 10.3 Pupil Services 10.3.1 ELL Student Population, March 1, 2012 (brought to meeting) 10.3.2 Youth Risk Behavior Survey done week of March 12th (oral) 10.3.3 Community Resource Fair for Families of English Learners, 3/27/12 (addendum) 10.4 Monthly ABRSD Financial Reports (next meeting) 10.5 Monthly Enrollment Report – March 1, 2012 10.6 APS Budget and ABRSD Assessment Acton Town Meeting Warrant Articles 10.7 Comprehensive Analysis of Benefits and Compensation of Teachers, Gail M. Zeman, Past President of MASBO, 2/28/12 (next meeting) 10.8 Lamplighter, March 2012 (brought to meeting) 10.9 Back to School Night/Open House Schedule, Fall 2012 10.10 2012 Boston Globe Scholastics Art and Writing Awards 10.11 Pledge Case Update – Steve Mills ( if needed) 10.12 Correspondence from the Community (addendum) 10.13 School Committee Invitation - All Staff Retirement Party, June 7th at 3PM 10.14 Students Exhibiting at Worcester Art Show (addendum) 10.15 Toward a New Grand Bargain presentation from EDCO meeting 3/8/12, Barry Bluestone Collaborative Approaches to Labor-Management Reform in Massachusetts (addendum)



10.16



Policy and Procedure for Regional School Committee Votes (addendum)



AB Regional SC adjourns. APS SC is reconvened. 11.0



ACTON PUBLIC SCHOOL COMMITTEE BUSINESS 11.1 Kindergarten Enrollment and Sections for FY13 (addendum) Recommendation to Approve 14 Kindergarten Sections for FY13 – VOTE – Steve Mills 11.2 Acton Town Meeting Presentation (oral) 11.3 APS Budget Book for Town Meeting (addendum) Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtml.
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12.0



NEXT MEETINGS: April 2 – 7:00 pm, Acton Town Meeting begins in the ABRHS Auditorium APS School Budget/ABRSD Assessment is expected to be April 3 April 2,3,4 – 6:00 pm, JT SC meetings in ABRHS 102E (if needed) May 3 – 7:30 pm, ABRSC meeting at RJ Grey JH Library May 14 – Boxborough Town Meeting begins May 17 – 7:00 pm, APS SC meeting at CONANT SCHOOL



ADJOURN



Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtml.
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School Health Services Data 2010-2011 School Year



Massachusetts School Health Services are Changing…        



Number 1 priority is to keep students safe, healthy and ready to learn which hasn’t changed, however the following has... 1. Increased bodies of research linking health to educational achievement 2. Improvement in medical technology and its usage in students 3. Increase in the number of students with special health care needs combined with an increase in severity of need 4. Laws requiring the inclusion of all students 5. Changes in family structure and patterns of employment 6. Rise in social morbidities such as substance abuse, depression, and violence among children 7. Impact of diverse cultural and linguistic groups (MA DPH ESHS report ‘09-’10)
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3/20/2012



 



AB High School 2 FTE AB Jr. High 1 FTE



Conant  Douglas  Gates  McCarthy-T.  Merriam Nurse to Student Nurse to Student 















1979 students 954 students



+ 0.25 FTE at Jr. High pd. by nursing grant



1 FTE 491 students 1 FTE 489 students 1FTE 486 students 1 FTE 492 students 1 FTE 560 students ratio APS: 1:504; AB: 1:903 ratio MA ESHS schools: 1: 412



Per the Department of Elementary and Secondary Education, what a nurse must do to work in MA Public Schools…



For initial licensure: Minimum B.S.N., minimum 2 years of experience, holding an R.N license with current continuing education requirements met; passing grade on the teacher’s exam, “Communication and Literacy”; current certification in C.P.R./A.E.D For Professional licensure: All of the above plus 5 years working under the initial educator’s license, passing grade on the National Board for Certification of School Nurses exam OR a master’s degree; maintenance of all Cont. Ed. Req. for R.N. and Educator’s licenses as well as for CPR/AED, NBCSN certifications.
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The overall goal is to provide high quality care to keep students healthy and ready to learn. These activities are divided into the following categories of data that we track : 1. Health office encounters 2. Injury reports, early dismissals, ER referrals 3. Medication management 4. Medical procedures: ( ie. Catheterizations, feeding tubes, diapering, blood sugar readings etc.) 5. Linkages to health care and insurance providers, health education, and nursing case management 6. Healthy child screenings and follow-up (for hearing, vision, BMI, postural)
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38,137 illness assessments 10,332 injury/first aid 6,434 scheduled medication administration 6,182 scheduled medical procedures 683 mental/behavioral health support 1,452 other 75 individual health education



Total visits -63,295 ** This yearly total has increased by11,282 as compared to what it was three years ago 



      



325 illness assessments 77 injury/first aid 3 mental/behavioral health support 9 other 4 individual health education



Total staff visits-418 Although not counted here, nursing also administers flu vaccine to staff yearly ( and to children too during key flu seasons like H1N1 season )
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Life Threatening Food Allergies State 4.3% Our schools 8.2% Asthma State 12.5% Our schools 13% Diabetes State 3% Our schools 2% Concussion incidence for 9-11 to 2-12 APS: 13 total; 4 of which sustained at school ABRSD: 54 total;



during school day (1 JHS,1 HS ) interscholastic sports (1 JHS, 18 HS) not school related (16 JHS, 17 HS)
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2010-2011 964 6,777



290 519



Respiratory ( peak flow, auscultation, oxygen saturation, nebulizer) Diabetic ( blood glucose/ketone testing, carbohydrate/insulin calculation, pump care) Urinary catheterizations Diapering/bathroom assist
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’08-’09 $85,000  ’09-’10 $69,700  ’10-’11 $69,700  ’11-’12 $69,700  ’12-’13 $69,700 anticipated Total $295,070 



Due to State budget cuts after the first year of this Grant, we experienced a 31 % decrease in the originally anticipated $425,000 revenue



Grant funds used to cover a percentage of the school nurse leader position; used to purchase equipment to modernize health offices: (SNAP computer health-record software and servers, BP cuffs, pulse oximeters, otoscopes, stethoscopes, scales, AED/CPR supplies, electronic thermometers, etc.); to pay for professional development conferences for nursing staff; data entry and additional nurse support during health screenings











 







Researched, purchased and implemented SNAP health data tracking system ’08-’09 Researched, created, procured funding for and maintained Automated External Defibrillator Program in our schools implemented ’09-’10 Developed the Health and Nursing website ’10-’11 Developed the on-line, mandatory life-threatening allergy staff training program implemented Fall ’11 Provided key input to development of new Head Injury Policy ’11-’12
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Acuity of students’ medical/psychological needs is growing; We will need to consider staffing/budget/model of care modifications to meet these needs How will we support growing budget requirements with likely loss of nursing grant revenue? Space to render health care in some of our smaller, older buildings is strained at best Methods for Nurse retention
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Office of the Superintendent Acton Public Schools Acton-Boxborough Regional School District (978) 264-4700 x 3211 http://ab.mec.edu



TO: John Petersen, Chairperson, Acton-Boxborough Regional School Committee FROM: Steve Mills CC: Acton-Boxborough Regional School Committee, Marie Altieri DATE: 3/19/12 RE: Aligning SMART Goals with New Standards for Superintendent Evaluation -------------------------------------------------------------------------------------------------------------As you know, the Massachusetts Department of Elementary and Secondary Education has begun a process to dramatically change how teachers, administrators, and superintendents are evaluated. The new process represents a very significant change for teacher evaluations. The new process is actually quite similar to the way the Superintendent has been evaluated in recent years. As you know, during my tenure I have submitted a series of SMART goals during the September and October School Committee meetings. I have given a progress report typically at the February meeting and then a final self assessment of my performance on the SMART Goals at the May meeting. The May report serves as my own self assessment and informs the Committees about their final summative evaluation of my performance in June. Although we are not required by law to use this new process this year, I would respectfully request that the School Committees use this process in my evaluation as I intend to use it to evaluate my administrators. Below, please consider what are referred to as a crosswalk document. By this, I mean applying the seven SMART goals to the four new performance standards for superintendents’ evaluations. It is my hope that this document will inform your evaluation of my performance for this year.



Smart Goals 1 2 3 4 5 6 7



1 X



X



Standards 2 3



X X



X X



4 X X X



X X X



X



1



STANDARD #1 Instructional Leadership SMART Goal #1: District-wide: Supporting High Quality Instruction in every school, every classroom, every day Strategies: 1. Identify/create learning goals and tools for all grades and disciplines. 2. Implement priority outcomes of the 2011 Summer Leadership Institute, “It’s Still All About Instruction: How Do We Know Students Are Learning?” 3. Revise Professional Development Program 4. Evaluate new MA ELA and Literacy Framework in light of Literacy goals SMART Goal #4: Hire and retain high-quality Faculty and Staff Strategies: a. Ensure that faculty and staff are of highest quality and are mentored, supervised, and supported to provide high quality instruction in every classroom every period of every day. b. Continue to mentor and support a strong and effective leadership team as the most of our principals and central office administrators complete their first few years in our districts. c. Lead Educator Evaluation task force to review the Massachusetts Standards for Educator Evaluation and recommend timelines and tools to implement at APS/AB for 2012-2013 school year. d. Facilitate negotiation of contract language changes for teacher evaluation. e. Reduce duplication of work/systems and reduce use of paper through improved automation of electronic programs. SMART Goal #6: Create a teaching and learning environment that fosters opportunities for students to use technology in sophisticated ways to enhance learning Strategy: A. Increase access to technology for all students



STANDARD #2 Management and Operations SMART Goal #3: The community places a high value on the preservation of an excellent education for its students and highly involved citizenry. In light of the current economic picture, identifying new sources of revenue, reviewing personnel needs and costs, as well as actively engaging in community forums and discussions will be required to manage what can only be described as a fiscal crisis for our schools. State revenues will be volatile due to the continuing recession and this will continue to be monitored throughout the FY13 budget season.
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Strategies: a. Define budget assumptions for FY13. Prepare budget calendar. b. Identify specific FY13 budget projections. c. Re-evaluate school choice opportunities. d. Continue an active partnership with the Acton Leadership Group (ALG) and the Boxborough Leadership Forum (BLF). e. Facilitate a process that seeks input from the community, district staff and faculty, Board of Selectmen, and the Finance Committees of Acton and Boxborough. f. Identify long-range needs and develop a rational capital management program. g. Monitor and evaluate use of ARRA funds, Chapter 70 and IDEA related. SMART Goal #4: We actively promote collaborative relationships among staff and administration and the community. In addition, we are committed to initiating working partnerships with the Town, the business community, neighboring school districts, and organizations. Within this partnership, we view the classroom as the heart of the school system. To provide an appropriate learning environment in the classroom, we are committed to recruiting and retaining outstanding teachers, and providing those teachers with supervisory and evaluation procedures that are collegial, supportive and accountable. Strategies: d. Facilitate negotiation of contract language changes for teacher evaluation. e. Reduce duplication of work/systems and reduce use of paper through improved automation of electronic programs. SMART Goal #7: Community Education: Improve Use of Facilities Reservation Process Strategy: 1. Community Ed. will seek modifications to PowerSchool so that it captures necessary data.



STANDARD #3 Family and Community SMART Goal #2: To address organizational and fiscal requirements that best meet changes in our student body, specifically, by reviewing Pupil Services needs and costs, making reductions, potentially identifying new sources of revenue, while maintaining sound educational programming. Strategies: c. Support in-district specialized programs that offer equivalent services to OOD. d. Develop/expand regular education service delivery to students at risk. f. Examine cost saving strategies and program enhancements, including assistive technology and summer programming for special needs students.
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SMART Goal #3: Review and Refine the District’s Financial Plan to Meet Federal, State and local funding sources, while meeting the needs of all students. Strategies: d. Continue an active partnership with the Acton Leadership Group (ALG) and the Boxborough Leadership Forum (BLF). e. Facilitate a process that seeks input from the community, district staff and faculty, Board of Selectmen, and the Finance Committees of Acton and Boxborough. SMART Goal #5: Continue the established supporting role for the Facilities Department integrating into curriculum development energy conservation and education as well as continuing the planning and development of facilities that support outstanding instruction. Strategies: a. Continue energy conservation and education curriculum supporting all schools and grade levels. b. Plan, advocate for, and design multiuse athletic facility. SMART Goal #7: Community Education: Improve Use of Facilities Reservation Process Strategy: 1. Community Ed. will seek modifications to PowerSchool so that it captures necessary data.



STANDARD #4 Professional Culture SMART Goal #1: District-wide: Supporting High Quality Instruction in every school, every classroom, every day Strategies: 1. Identify/create learning goals and tools for all grades and disciplines. 2. Implement priority outcomes of the 2011 Summer Leadership Institute, “It’s Still All About Instruction: How Do We Know Students Are Learning?” 3. Revise Professional Development Program SMART Goal #2: Pupil Services - Program Development and Fiscal Accountability Strategies: e. Coordinate professional development in regular and special education. g. Systemic charting of building based personnel and programmatic needs.
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SMART Goal #4: Hire and retain high-quality Faculty and Staff Strategies: a. Ensure that faculty and staff are of highest quality and are mentored, supervised, and supported to provide high quality instruction in every classroom every period of every day. b. Continue to mentor and support a strong and effective leadership team as the most of our principals and central office administrators complete their first few years in our districts. c. Lead Educator Evaluation task force to review the Massachusetts Standards for Educator Evaluation and recommend timelines and tools to implement at APS/AB for 2012-2013 school year.



In Conclusion Throughout my career, I have believed in the concept of “teacher voice” in the discussion of the school leaders’ summative evaluations. Therefore, with the technical support of Marie Altieri, I administered a survey of teachers and support staff throughout the two districts. The results for individual administrators are between me and the individual. However, due to the very public nature of my own evaluation, I choose to share the survey results regarding the staff’s perceptions of my performance. Approximately 440 staff members, including 87% of all certified teachers, completed the survey. The summary of the results of my performance will be forthcoming. In addition to operating the two school districts on a daily basis and attempting to achieve the smart goals, this year has presented an inordinate amount of challenges. Among them, I would include OPEB, health insurance, Before/After School Programs, Lower Fields and the Pledge of Allegiance lawsuit. I look forward to continuing to work with you and leading the way to a new and improved method of evaluating teachers, administrators and my performance.
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The Lower Fields Project Community, Productivity, Conservation & Leverage



A Partnership between the Acton-Boxborough Regional School District and the Friends of the Lower Fields March 22, 2012



1



The Opportunity ABRSD and FOLF are working together to  build a $3M multi‐purpose recreational  complex which will benefit the School  District and the community at large. Tonight, the ABRSD must decide whether to  authorize the borrowing required for this  project by a majority vote of the ABRSC. 2
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A New Multi-Purpose Recreational Complex at the Lower Fields



3



Project Value  Volunteer Driven: Leveraging in‐town volunteer expertise      



and relationships enables project start‐up Expanded Recreation Hours: Adds 4,000+ new hours of  community recreational space Low Impact Finance Plan: Capital cost ~ $3.0M with high  level self funding mechanism Broad Use: Benefits multiple constituencies (students,  athletes, youth sports, adult leagues) Increased Safety: Dramatic increase in ability to play and  practice safely on high quality fields Smart Growth: Improved use of existing land results in the  preservation of open space in both towns. 4
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Local Support  Unanimous endorsement from Acton Board of 



Selectmen  Unanimous endorsement from Acton Finance  Committee  Very favorable initial response from Boxborough  Board of Selectmen



The Opportunity-Expanded Hours



5096 Hours
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What is the Total Project Cost? $3.0 Million        



Site Design & Engineering Turf Fields Lighting and Utilities Bathrooms/Concession Stand Parking & Walkways Grass Field Irrigation and reseeding Curbing & Fencing Goals and Safety Netting 7



Sources of Project Financing  $1 Million contribution from Acton‐Boxborough Youth 



Soccer (financed by a private loan)  $225,000 in cash, contributed by members of FOLF (ABYS, 



A‐B Pop Warner & Cheering, Acton‐Boxborough Youth  Lacrosse and Acton‐Boxborough Girls Youth Lacrosse  Up to $275,000 in FY12 operating funds from the ABRSD 



budget  Up to $1.5 Million in proceeds from a bond to be issued 



by ABRSD 8
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Anticipated Effect on the Annual ABRSD Budget (Financial Model) Assumptions  $1.5M maximum debt issues  $33K annual operating costs



Anticipated Reimbursement Revenues Community Ed. ($25K) from FY13 to FY18 FOLF Contribution ($25K) from FY15 to FY18 FOLF Turf Contribution ($6K) from FY13 to FY18 Advertising/Concessions ($25K) from FY13 to FY27



NET TOTAL  Years 1 to 5 (during loan term):  (from $118K to $86K per year from budget)  Year 6 (FOLF loan is paid and groups reimbursed):  $102K surplus   Years 7 to 15 (bond term):  $159K to $250K per year (no cost to ABRSD)
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Key Revenue Sources Potential for up to $350K per year in revenues from  3,000 hours of non‐school use  Lease agreements



Anchor Tenant (MPS) $150K/year  New England Premiership $32K/year 



 AB Youth Sports Programs user fees 



~ $15 per registrant per season = $54K/year 10
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Long-Term Vision for Revenue  ABRSD and Community Education has many 



capital projects that could be eventually  supported by Lower Fields revenues Replacement of Leary Field turf  Repairs to/replacement of Track (used by ~500  students each day in the spring)  Restoration/Maintenance of other fields/facilities  Expand/improve Comm. Ed. facilities 
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The Development Plan Engineering survey 



2011



Apr







Sept



2012



Mar



 Apr







May



 



Jun







Aug







Oct







Funded by ABRSD and Youth Sports Programs



School Committee approval of concept Bank Loan term sheet School Committee Bond approval Acton Town Meeting approval Boxborough Town Meeting Approval Vendor selected Installation begins Field available Project completed
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How Project Will Improve School Facilities     



Site will be Handicap Accessible New parking available for use during school day Actual Rest Rooms Lights will dramatically increase field use Cameras and security lighting will provide increased  supervision and security of area  Concessions benefit attendees and provide revenue  opportunity to lower annual debt service payment  Supports the Long Range Strategic Plan 13



The Lower Fields Project A fantastic opportunity to improve our school facilities  providing long‐term financial benefits.
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Why This Project Makes Sense  Phys. Ed. & Interscholastic Athletics are an important element of our 



   







students’ educational experience. Last spring athletic fields were  unplayable 40% of the season. One‐time opportunity to leverage volunteer effort and private capital. Results in a fully handicap accessible recreational facility. Once the FOLF loan and bond are paid, the Lower Fields Project  becomes a revenue generator for the ABRSD & Community Ed. Project epitomizes Smart Growth – centrally located in community,  expands and improves use of existing facility, coordinated effort with  Town of Acton means O’Grady Skate Park will be integrated and  improved as well, new amenities (more parking/bathrooms) benefit the school campus overall. More availability of fields provides opportunity for expansion of  diverse users groups, i.e. intramural programs (see Long‐Range  15 Strategic Plan).



Proposed School Committee Vote VOTED:  That the Acton‐Boxborough Regional School District hereby  appropriates the amount of $3,000,000 for the purpose of paying costs of  construction of outdoor recreational and athletic facilities on Regional School  District Property, and for the payment of all other costs incidental and related  thereto, said amount to be expended under the direction of the Regional School  District School Committee.  To meet this appropriation, up to $1,225,000 shall be  raised by private grants, aid, donations or contributions, up to $275,000 shall be  transferred from the ABRSD FY12 operating funds, and the District Treasurer,  with the approval of the Regional School District School Committee is hereby  authorized to borrow up to $1,500,000 under and pursuant to M.G.L. Chapter 71,  Section 16(d), and the District Agreement, as amended, or pursuant to any other  enabling authority. FURTHER VOTED:  That within seven (7) days from the date on which this vote is  adopted the Secretary be and hereby is instructed to notify the Board of  Selectmen of each of the member towns of this District as to the amount and  general purposes of the debt herein autho rized, as required by the District  Agreement and by Chapter 71, Section 16(d), of the General Laws.
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Memo To:



Acton-Boxborough Regional School Committee



From:



Beth Petr, Secretary ABRSC



CC:



Steve Mills, Acton BOS, Boxborough BOS



Date:



March 20, 2012



Subject:



Policy and Procedure for Regional School Committee Votes



Introduction The purpose of this memorandum is to provide the applicable state law and voting procedures currently applied to the Acton-Boxborough Regional School Committee. The weighted voting method is explained in detail.



Regional School Committees – Massachusetts General Law The creation and operation of Regional School Committees is defined in Massachusetts General Law Chapter 71. The Acton Boxborough School Committee consists of six members from Acton and three members from Boxborough. The ABRSC votes by the method specified in Section 14e part d with a vote weighted according to population. The exact process is contained in School Committee Policy.



ABRSD Policy BEDF Voting Method The ABRSD Policy BEDF (attached) on voting method states, “On all matters coming before the Regional School Committee, each member from Boxborough shall cast one vote and each member from Acton shall cast a number of votes determined by dividing the population (as determined by the most recent town census) of Acton by twice the population of Boxborough and rounding the result to the nearest one-tenth, …” Example Calculation Boxborough votes each equal one vote Acton votes equal 1 x (Acton population) / (2 x Boxborough population) April 2011 town census population: Acton 21349 Boxborough 5178 If the committee voted Acton 3 yea and 3 nay, Boxborough 2 yea and one nay, the vote would be calculated as: Acton Yea 3 x (21349 / (2 x 5178) = 3 x (2.061) = 6.2 Boxborough Yea = 2 Total yeas = 8.2 Nays are 6.2 + 1 = 7.2 and the motion carries 8.2 to 7.2 (if majority requirement) In the tables below, the results of all possible combinations with zero or one Acton absences/abstentions are shown.
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Table 1. Results of ABRSC Votes – all present voting yea or nay Yea  Nay    TOTAL   Acton  Boxborough  Acton  Boxborough    Yea  Nay  6  3  0  0  two‐thirds  15.4  0.0  6  2  0  1  two‐thirds  14.4  1.0  6  1  0  2  two‐thirds  13.4  2.0  6  0  0  3  two‐thirds  12.4  3.0  5  3  1  0  two‐thirds  13.3  2.1  5  2  1  1  two‐thirds  12.3  3.1  5  1  1  2  two‐thirds  11.3  4.1  5  0  1  3   ***  10.3  5.1  4  3  2  0  two‐thirds  11.2  4.1  4  2  2  1  two‐thirds  10.2  5.1  4  1  2  2  Majority  9.2  6.1  4  0  2  3  Majority  8.2  7.1  3  3  3  0  Majority  9.2  6.2  3  2  3  1  Majority  8.2  7.2  3  1  3  2    7.2  8.2  3  0  3  3    6.2  9.2  2  3  4  0    7.1  8.2  2  2  4  1    6.1  9.2  2  1  4  2    5.1  10.2  2  0  4  3    4.1  11.2  1  3  5  0    5.1  10.3  1  2  5  1    4.1  11.3  1  1  5  2    3.1  12.3  1  0  5  3    2.1  13.3  0  3  6  0    3.0  12.4  0  2  6  1    2.0  13.4  0  1  6  2    1.0  14.4  0  0  6  3    0.0  15.4 



Yea  %  100.0% 93.5% 87.0% 80.5% 86.6% 80.1% 73.6% 67.1% 73.2% 66.7% 60.2% 53.7% 59.8% 53.3% 46.7% 40.2% 46.3% 39.8% 33.3% 26.8% 32.9% 26.4% 19.9% 13.4% 19.5% 13.0% 6.5% 0.0%



*** This voting pattern meets the two-thirds standard with the 2011 census data. However it is sensitive to population and could fall below 2/3 based on future census results.
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Table 2. Results of ABRSC Votes –One Acton absence/abstention Yea  Nay    TOTAL   Acton  Boxborough  Acton  Boxborough    Yea  Nay  5  3  0  0  two‐thirds  13.3  0.0  5  2  0  1  two‐thirds  12.3  1.0  5  1  0  2  two‐thirds  11.3  2.0  5  0  0  3  two‐thirds  10.3  3.0  4  3  1  0  two‐thirds  11.2  2.1  4  2  1  1  two‐thirds  10.2  3.1  4  1  1  2  two‐thirds  9.2  4.1  4  0  1  3  Majority  8.2  5.1  3  3  2  0  two‐thirds  9.2  4.1  3  2  2  1  Majority  8.2  5.1  3  1  2  2  Majority  7.2  6.1  3  0  2  3     6.2  7.1  2  3  3  0  Majority  7.1  6.2  2  2  3  1    6.1  7.2  2  1  3  2    5.1  8.2  2  0  3  3    4.1  9.2  1  3  4  0    5.1  8.2  1  2  4  1    4.1  9.2  1  1  4  2    3.1  10.2  1  0  4  3    2.1  11.2  0  3  5  0    3.0  10.3  0  2  5  1    2.0  11.3  0  1  5  2    1.0  12.3  0  0  5  3    0.0  13.3 



Yea  %  100.0%  92.5%  85.0%  77.5%  84.5%  77.0%  69.5%  62.0%  69.0%  61.5%  54.0%  46.5%  53.5%  46.0%  38.5%  31.0%  38.0%  30.5%  23.0%  15.5%  22.5%  15.0%  7.5%  0.0% 
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Appendix



MGL Chapter 71, Regional School District Committee Membership Options http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section14E



Section 14E. A regional school district may, by amendment to its regional school district agreement, provide for one of the following options concerning the members of its regional district school committee: (1) electing committee members by voters in member communities with each community’s representation apportioned according to population; (2) electing members in district-wide elections to be held at the biennial state elections; (3) electing members with residency requirements in district-wide elections to be held at the biennial state elections; (4) weighing the votes of committee members according to the population they represent; and (5) appointing committee members by locally elected officials such as school board members. Each regional school district shall designate an individual to serve as district clerk. If a regional school district decides to elect members in district-wide elections to be held at the biennial state elections or if any vacancy is to be so filled, the district clerk shall notify the state secretary by April fifteenth of the year of the biennial state election of that fact and also of his name and mailing address. MGL Chapter 71, Budgets; Apportionment of Expenses http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section16B The annual regional school district budget as adopted by a two-thirds vote of the regional school district committee shall require the approval of two-thirds of the local appropriating authorities of the member municipalities. The regional school district budget so approved shall be apportioned between or among the member municipalities and paid in accordance with the terms of the agreement.
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File: BEDF VOTING METHOD Except on procedural matters, all votes of the School Committees will be taken by a call of the roll and the ayes and nays will be recorded in the minutes; if the vote is unanimous only that fact need be recorded. On all matters coming before the Regional School Committee, each member from Boxborough shall cast one vote and each member from Acton shall cast a number of votes determined by dividing the population (as determined by the most recent town census) of Acton by twice the population of Boxborough and rounding the result to the nearest one-tenth, All actions will require a majority vote of all members present and voting except as state law, Robert's Rules of Order, Newly Revised, or policies of this Committee require a larger majority. A majority of the members of the Acton School Committee will constitute a quorum. A majority of the members of the Acton-Boxborough Regional School Committee, which majority shall include at least one member from Boxborough, shall constitute a quorum. A two-thirds vote will be required to suspend parliamentary rules of order.



LEGAL REFS.:



M.G.L. 39:23B (repealed); 71:14E; 71:16B; 71:50 Regional Agreement between the towns of Acton and Boxborough, MA.



Acton Public Schools and Acton-Boxborough Regional School District
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Toward a New Grand Bargain 1



Collaborative Approaches to Labor-Management Reform in Massachusetts BARRY BLUESTONE DEAN, SCHOOL OF PUBLIC POLICY & URBAN AFFAIRS NORTHEASTERN UNIVERSITY EDCO LUNCHEON WALTHAM, MASSACHUSETTS MARCH 8, 2012



The Need for a New Public Sector Labor Relations System 2



 Public sector unionism is under attack in many states



leading to conflict rather than collaboration



 State and local governments continue to face a fiscal crisis



making it difficult to fund adequate public services



 Citizens are demanding more effective and efficient public



services



 Ultimately, adequate revenue for public services will only



be forthcoming when taxpayers believe they are getting the best service at a fair price



1



03/08/12



Toward a New Collective Bargaining Framework for the Commonwealth 3



 Instead of seeing unions as a barrier to fiscal



prudence and better schools, we believe a new collective bargaining framework in the Commonwealth can lead to a “win-win-win” outcome for teachers, students, and taxpayers  The same approach can be used for all public sector



labor-management relations



Dissatisfaction with the Current State of Affairs in the Commonwealth 4



 73% of school superintendents and 61% of school



committee presidents view the present state of collective bargaining as an “obstacle” to achieving improvements in educational outcomes  Fewer than 8% of superintendents and 18% of school



committee presidents are “very confident” that the current state of labor management relations in their districts is sufficient to address the needs for performance improvement in education



2



03/08/12



Dissatisfaction with the Current State of Affairs in the Commonwealth 5



 50% of union leaders and 68% of superintendents noted



that in the course of collective bargaining the issue of clear and shared responsibility for academic outcomes is not discussed  More than 60% of union leaders and 50% of



superintendents report that a method for conflict resolution and problems solving is not discussed or agreed upon in the course of collective bargaining



Most Agree Collective Bargaining can be Improved 6







80 to 90 percent of superintendents, school committee members and union leaders endorse the idea of developing the skills and capabilities to use “interest based” problem solving methods to improve their negotiations processes and day to day relationships.







Moving to a different place in their relationships would almost surely be beneficial to all parties involved: school leaders, teachers, union officials, parents, students, and taxpayers.







Moving away from an atmosphere of adversarial collective bargaining, away from the use of rigid work rules and job classifications, and away from using grievance machinery as the best way to resolve disputes is ultimately, in our opinion, in everyone’s interest.
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What Needs to be Changed 7



 Reject the traditional form of management where managers



have the prerogative to unilaterally control the workplace  Reject the traditional form of collective bargaining based on



the negotiation of highly detailed and often overly rigid contractual agreements hammered out through long, drawn out negotiations characterized by demands, counter demands, and last minute compromises



Components of a New Grand Bargain 8



 Expanded use of interest-based bargaining (IBB) in contract



negotiations as a substitute for traditional adversarial negotiations.  Mutual agreement among the parties on protocols and fixed



timetables for negotiations, facilitation, and resolution of contract negotiations.  Consideration of broader, regional or perhaps even statewide



collective bargaining for setting wage and benefit levels based on clear criteria and standards that emerge out of a new statewide compact.
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Components of a new Grand Bargain 9



 Development of day-to-day shared responsibility among



principals, teachers, and their union representatives at each school site for continuous, problem-solving joint decision-making.  Creation of forums at the district level for engaging



superintendents, school committee members, parents, and union leaders in the task of building a shared vision for educational innovation and leading, monitoring, sustaining, and communicating the results of innovation efforts to all interested stakeholders.



To Increase Flexibility and Promote Shared Responsibility 10







Replace the existing set of detailed work rules and job classifications in contracts with a system of continuous problem solving through joint decision-making committees comprised of the principal, teachers, and a union representative in each school to agree to changes in operating procedures as issues arise.







A system of teacher evaluation based on a combination of teacher peer review, assessment by principals, and student performance criteria.







Consideration of “Peer Assistance and Review” (PAR) processes for implementing the new teacher evaluation procedures and linking the new system to the interrelated issues of professional development; compensation and performance-based pay practices; and transfer, assignment, dismissal, and promotion policies.
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Interest-Based Bargaining 11



Essentially IBB is an adaptation of basic problem solving techniques Begin with a clear statement of the problem (each party’s interests



or objectives)



Develop a joint analysis of the data needed to evaluate root causes of the problem and alternatives for addressing it Articulate the criteria to be considered in choosing among



alternatives



Implement, monitor, and evaluate the results achieved after



reaching an agreement.



Basic Techniques of Interest-Based Bargaining 12
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Objective of Interest-Based Bargaining 13



 The end point of the traditional system is a detailed,



often inflexible contract laying out in detail the rights of workers and the rights of management.  Under IBB, the agreement is just the beginning of a



continuous problem-solving approach based less on the rights of the respective parties and more on the needs of the enterprise to prosper for the benefit of all parties.



Productivity Improvements: Traditional and Transformed Models 14
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Preamble to the City of Boston Teachers’ Contract 15



 “A Shared Commitment to Educational Achievement”  “the importance of school-based decision-making”  “the importance of flexibility”  “the importance of professional development”  “the importance of accountability for quality and



performance”



School Contract: “Staffing” and “Working Conditions” 16



 After such a preamble, the Contract goes on to



devote 80 pages to “staffing” and “working conditions”  No matter the intent of these provisions, the impact



is often to reduce flexibility and undermine schoolbased decision-making so as to make it difficult to achieve the goals laid out in the Preamble.
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Strong Precedent for Alternative Approach – Private Sector 17



 UAW-GM Saturn Agreement – 28 page joint-decision



making agreement in place of the standard auto contract running to hundreds of pages  Ford-UAW Cleveland Engine Plant “Modern Operating



Agreement”  Kaiser Permanente labor-management partnership



grounded in interest-based, day-to-day problem solving between management and union leadership



Key Provisions of the UAW-Saturn Agreement 18  The administrative structure is intended to make the Union a full partner  The parties agree that the consensus process is the primary method for



making decisions and resolving disagreements



 The solution to any problem must provide a high level of acceptance for all



parties.



 Any of the parties may block a potential decision. However, the party



blocking the decision must search for an alternative.



 In the event an alternative solution is not forthcoming, the blocking party



must re-evaluate its position in the context of philosophy and mission.



 Voting, “trading” and compromise are not part of the process.
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Strong Precedent for Alternative Approach – Public Sector 19



 Experiments with IBB, day-to-day problem solving and a



more open-ended labor relations agenda including: Teacher evaluation systems  Guidelines for promotion, transfer, and dismissal 



 Operating in (among others): ABC Unified District in California Baltimore, Maryland  Toledo, Ohio  New Haven, Connecticut  Plattsburgh, New York  Hillsborough, Florida  St. Francis, Minnesota  



Three-Tier Transformation Model 20
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Secrets to Success 21



 Teacher evaluation based in part on peer review  Professional development for teachers  Use of union-management teams at the school level to solve



problems and enhance education outcomes



 Joint decision-making to improve curriculum and instruction  Rewards for teaching in hard-to-serve schools  Career “pathways” for promotion rather than strict seniority



Interdependent Elements in Education Innovation 22
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Five Phases in the Bargaining Process 23



To Implement and Institutionalize these Changes 24



 Creation of a state-wide “Academy” to train parties in



interest-based bargaining (IBB) and on-going problem solving and to facilitate negotiations and on-going innovation efforts where requested by a local district.



 Creation of a broadly representative multi-stakeholder



oversight commission to monitor and review progress toward educational improvements and to recommend changes in policies as needed to build and sustain a 21st century labor management relations model for Massachusetts public services.



 Creation of an on-line Massachusetts Learning Network



which could be used by superintendents, principals, local union leaders, teachers, and involved parents to share experiences with common issues and innovative labor relations efforts.



12



03/08/12



Next Steps: Getting Started 25  Pilot a “proof of concept” training seminar for interested school district-



union teams with follow-up facilitation, evaluation, and learning



 Create of an on-line learning network for consultation among district and



union officials now engaged in teacher evaluation and Race to the Top negotiations



 Find the public and private resources and partnership to form an



“Academy”



 Train a cadre of facilitators skilled in supporting IBB in public sector



negotiations



 Establish a multi-stakeholder study commission to monitor progress and



propose policy changes needed to make Massachusetts the model for 21st century public sector labor management relations



Looking to the Future 26



 The Horserace is on: One-two years from now the



public will compare what was achieved through collaboration compared to attacking collective bargaining and will decide which course is best for the future  We can either lead the effort to influence the



outcome or put the future of our public services and employee relations in the hands of others
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Our Bottom Line 27



Time is of the essence Let’s get on with working together!
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