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Mission Statement In our relentless pursuit of academic excellence, Natalia High School maintains high expectations for all students that makes learning the priority.
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Comprehensive Needs Assessment Demographics Demographics Summary Natalia High School serves students enrolled in 9th - 12th grades in Natalia ISD. Enrollment: 313 (97 - 9th grade), (86 - 10th grade), (68 - 11th grade), (62 - 12th grade). Ethnic Distribution: African American - 1.3%; Hispanic - 78.9%; White - 17.3%; Asian - 1.3; Pacific Islander - .3%; Two or More Races - 1.0% Economically Disadvantaged: 80.8% At-Risk: 68.4% English Language Learners: 2.9% Student Enrollment by Program: Bilingual/ESL Education - 2.9% Career & Technical Education - 87.9% Gifted & Talented Education - 5.8% Special Education - 11.2% Demographics Strengths Class size averages are considered a demographic strength: English/Language Arts classes averaged 16.6, compared to 17.2 from the State Mathematics classes averaged 16.9, compared to 18.1 from the State Science classes averaged 17.5, compared to 19.1 from the State Natalia High School Generated by Plan4Learning.com
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Social Studies classes averaged 18.9, compared to 19.6 from the State Demographics Needs Professional development is needed in dealing with students in economically disadvantaged situations. When comparing the ethnicity of students to teachers, there is a 78.9% Hispanic student population to a 39.5% Hispanic teacher population, and a 17.3% White student population to a 44.8% White teacher population. There is a high percentage : of teachers who are beginning or in the 1-5 year category (51.5%). We continue to have a high rate of At-Risk students. Therefore, we need to keep teachers updated with the latest, research-based professional development for the 21st-century child, especially children of poverty. We need to recruit and retain highly qualified teachers keeping the demographics of our student body in mind.
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Student Achievement Student Achievement Summary STAAR Percent at Phase-in Satisfactory Standard or Above (Sum of All Grades Tested): End of Course



English I English II Algebra Biology U.S. History



2015 63% 69% 68% 91% 86%



STAAR Percent at Phase-in Satisfactory Standard or Above (Sum of All Grades Tested): 2015 72% 66% 68% 91% 86%



All Subjects Reading Mathematics Science Social Studies



Student Achievement Needs STAAR Percent at Postsecondary Readiness Standard (Sum of All Grades Tested) Campus State Two or More Subjects Reading Natalia High School Generated by Plan4Learning.com
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41%



37%



46% 6 of 30
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Mathematics Science Social Studies



19% 40% 43%



48% 44% 44%



STAAR Percent at Advanced Standard (Sum of All Grades Tested)



All Subjects Reading Mathematics



Campus 5% 9% 3%



State 15% 15% 17%



STAAR Percent Met or Exceeded Progress



Reading Mathematics



2014 51% 30%



2013 57% 52%



We need to: analyze student achievement data periodically in order to provide targeted instruction, intervention, and re-learning opportunities We need to make collaborative decisions for students needs and accurate placement We need to use web-based supports with fidelity, and use data from these supports to determine individualized instruction for students We need to align grading philosophy to grading practices



Natalia High School Generated by Plan4Learning.com



7 of 30



Campus #1639030010 January 8, 2016 3:57 pm



Comprehensive Needs Assessment Data Documentation The following data were used to verify the comprehensive needs assessment analysis: Improvement Planning Data Campus goals Current and/or prior year(s) campus and/or district improvement plans Accountability Data Texas Academic Performance Report (TAPR) data Performance Index Framework Data: Index 1 - Student Achievement Performance Index Framework Data: Index 2 - Student Progress Performance Index Framework Data: Index 3 - Closing Performance Gaps Performance Index Framework Data: Index 4 - Postsecondary Readiness System Safeguards and Texas Accountability Intervention System (TAIS) data Accountability Distinction Designations Student Data: Assessments STAAR End-of-Course current and longitudinal results, including all versions Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data SAT and/or ACT assessment data Student Data: Student Groups Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc Economically Disadvantaged / Non-economically disadvantaged performance and participation data Male / Female performance and participation data Special education population, including performance, discipline, attendance, and mobility Migrant population, including performance, discipline, attendance and mobility At-Risk population, including performance, discipline, attendance and mobility ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc Career and Technical Education (CTE) data, including academic achievement, program growth, race, ethnicity, gender, etc Section 504 data Homeless data Gifted and talented data Student Data: Behavior and Other Indicators Completion rates and/or graduation rates data Natalia High School Generated by Plan4Learning.com
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Annual dropout rate data Attendance data Mobility rate, including longitudinal data Class size averages by grade and subject Employee Data Highly qualified staff data Campus leadership data Teacher STaR Chart Technology Data Parent/Community Data Parent surveys and/or other feedback Parent Involvement Rate Community surveys and/or other feedback Support Systems and Other Data Organizational structure data Processes and procedures for teaching and learning, including program implementation Capacity and resources data Budgets/entitlements and expenditures data
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Goals Goal 1: To provide a curriculum that fosters academic growth from grade level to grade level and is commensurate with 21st century student needs. Performance Objective 1: In Algebra I we will have 70% of our students meet State standards. Summative Evaluation: STAAR reports Staff



Strategy Description



TITLE I Responsible



for Monitoring



State System Safeguard Strategies



EOC teachers



Critical Success Factors CSF 1 CSF 2 CSF 4 1) We will do mastery checks as formative assessments every three weeks.



3, 8



Critical Success Factors CSF 1



3) Math teachers will provide Saturday school tutorials for students. = Accomplished
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Nov Jan Mar June



Reports from eduphoria



math teacher, # of students who meet standards in December, principal, counselor March/April, and May



Funding Sources: 199-Local



State System Safeguard Strategies Critical Success Factors CSF 1 CSF 6



Formative Reviews



Funding Sources: 199-Local



State System Safeguard Strategies



2) Students will participate in a College Prep math EOC class for preparing them to meet State standards.



Evidence that Demonstrates Success



3, 8



math teachers



# of students passing Algebra I EOC



Funding Sources: 199-SCE - $10000.00



= Considerable



= Some Progress
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= No Progress



= Discontinue
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Goal 1: To provide a curriculum that fosters academic growth from grade level to grade level and is commensurate with 21st century student needs. Performance Objective 2: In Biology I we will have 92% of our students meet State standards. Summative Evaluation: STAAR reports Staff



Strategy Description



TITLE I Responsible



State System Safeguard Strategies



8



for Monitoring



biology teacher



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



# of students who meet state standard



Critical Success Factors CSF 1 1) Students will be given an opportunity to receive remediation through the computer software programs.



Funding Sources: 199-Local



State System Safeguard Strategies



1, 4



Critical Success Factors CSF 1 CSF 7 2) Science teachers will be given an opportunity to attend the CAST science conference.



4



Critical Success Factors CSF 1 CSF 7



= Accomplished
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attendance at conference, implementing new lessons and strategies.



Funding Sources: 255-Title II - $2000.00



State System Safeguard Strategies



3) Biology teacher will attend an EOC Review workshop at Region 20 to enhance knowledge of the Biology I EOC.



science teachers, principal



principal, Biology attendance and evidence of better EOC scores teacher



Funding Sources: 199-Local



= Considerable



= Some Progress
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= No Progress



= Discontinue
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Goal 1: To provide a curriculum that fosters academic growth from grade level to grade level and is commensurate with 21st century student needs. Performance Objective 3: In English EOC we will have 70% of our students meet State standards. Summative Evaluation: STAAR reports Staff



Strategy Description



TITLE I Responsible



State System Safeguard Strategies



2



Critical Success Factors CSF 1 CSF 4 CSF 7 1) We will do mastery checks as formative assessments every three weeks.



for Monitoring



EOC teachers



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



Reports from Eduphoria



Funding Sources: 199-Local



State System Safeguard Strategies



2



English teachers



# of students who meet passing standards



Critical Success Factors CSF 1 CSF 4 2) Students will participate in a College Prep EOC remediation class to help them meet State standards.



Funding Sources: 199-Local



State System Safeguard Strategies



8, 9



Critical Success Factors CSF 1 CSF 4 3) In the English I class we will use Measuring Up as a resource to enhance student preparation for English I EOC exam. = Accomplished
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= Considerable



English I teacher, principal, District instructional facilitator



= Some Progress
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EOC scores



= No Progress



= Discontinue
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Goal 1: To provide a curriculum that fosters academic growth from grade level to grade level and is commensurate with 21st century student needs. Performance Objective 4: In US History we will have 92% of our students meet State standards. Summative Evaluation: STAAR reports Staff



Strategy Description



TITLE I Responsible



State System Safeguard Strategies



3



Critical Success Factors CSF 1 CSF 6



for Monitoring



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



US History teacher # of students meeting state standards on EOC



Funding Sources: 199-Local



1) Students will participate in after school tutorials. State System Safeguard Strategies



2



Critical Success Factors CSF 1 CSF 4



Social Studies teacher, principal



# of students passing EOC exam



2) Students will participate in an embedded tutorial during the school day in preparation for the US History EOC. = Accomplished
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= Considerable



= Some Progress



13 of 30



= No Progress



= Discontinue
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Goal 2: To establish partnerships with the community which are mutually beneficial and demonstrate a shared appreciation for the District's vision. Performance Objective 1: Promote a health fair for all stakeholders in collaboration with the University of Texas Health Science Center. Summative Evaluation: Number of participants and attendees Strategy Description



Staff



TITLE I Responsible



Critical Success Factors CSF 5 CSF 6 1) Students will organize and structure a health fair. = Accomplished
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6



for Monitoring



Physiology and Anatomy teacher



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



# of people from the community who participate



Funding Sources: 199-Local = Considerable



= Some Progress
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= No Progress



= Discontinue
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Goal 2: To establish partnerships with the community which are mutually beneficial and demonstrate a shared appreciation for the District's vision. Performance Objective 2: We will conduct two Open House Nights per school year. Summative Evaluation: Number of signatures of attendees. Staff



Strategy Description



TITLE I Responsible



Critical Success Factors CSF 5 CSF 6



6



1) October's Open House will be in conjunction with the first report card.



= Accomplished
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Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



counselor, principal, # of parents signed in and teachers



Funding Sources: 199-Local



Critical Success Factors CSF 5 CSF 6



6



2) Spring Open House night will be in conjunction with the dissemination of report cards.



for Monitoring



principal, counselor, # of parents signed in teachers



Funding Sources: 199-Local



= Considerable



= Some Progress



15 of 30



= No Progress



= Discontinue
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Goal 2: To establish partnerships with the community which are mutually beneficial and demonstrate a shared appreciation for the District's vision. Performance Objective 3: In cooperation with the city of Natalia students will participate in city-wide activities. Summative Evaluation: # of activities, # of school organizations involved Staff



Strategy Description



TITLE I Responsible



Critical Success Factors CSF 5 CSF 6



6



1) Students will participate in the Veteran's Day Celebration, Christmas Tree Lighting Ceremony, and Blue Bonnet Festival.



for Monitoring



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



Teachers, sponsors, # of students and organizations participating principal



Funding Sources: 199-Local



Critical Success Factors CSF 5 CSF 6



6



Senior class sponsors



number of students involved and number of participants



2) The senior class will organize and develop a Halloween Haunted House open Funding Sources: 199-Local to the public. = Accomplished
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= Considerable



= Some Progress
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= No Progress



= Discontinue
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Goal 3: To support a tenured faculty and staff who, through cultivated teamwork, create an environment where all students take pride in their learning. Performance Objective 1: Natalia High School will reduce the number of teacher resignations by 30%. Summative Evaluation: Number of returning teachers Strategy Description



TITLE I



Critical Success Factors CSF 6 CSF 7 1) New teachers will be mentored through a District-wide initiative (NTSP).



= Accomplished
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Staff Responsible for Monitoring



Evidence that Demonstrates Success



= Some Progress



= No Progress



Formative Reviews Nov Jan Mar June



1, 3, 4, 5 District number of teachers returning instructional facilitator, principal, mentor teachers, mentees Funding Sources: 199-Local



= Considerable



17 of 30



= Discontinue
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Goal 3: To support a tenured faculty and staff who, through cultivated teamwork, create an environment where all students take pride in their learning. Performance Objective 2: We will form a teaming period to enhance embedded professional development and the cultivation of teamwork. Summative Evaluation: agendas Strategy Description Critical Success Factors CSF 6 CSF 7



Staff



TITLE I Responsible



for Monitoring



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



2, 4, 8 principal, counselor agendas, PDAS



1) Teachers participate in a Professional Learning Community. = Accomplished
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= Considerable



= Some Progress



18 of 30



= No Progress



= Discontinue
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Goal 4: To offer extensive offerings in curricular, co-curricular, and extra-curricular programs and to maximize students' opportunities to participate. Performance Objective 1: We will ensure that all our students participate in a coherent sequence of CTE classes. Summative Evaluation: PEIMS data, schedules Staff



TITLE I Responsible



Strategy Description Critical Success Factors CSF 4



3



1) Incoming freshmen will adhere to an endorsement plan or four year plan where CTE classes are taken in a coherent sequence.



= Accomplished
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Evidence that Demonstrates Success



Nov Jan Mar June



counselor, principal, schedules, endorsement plans CTE teachers



Funding Sources: 199-Local



Critical Success Factors CSF 1 CSF 6 2) Hire a second agriculture teacher to expand programs.



for Monitoring



Formative Reviews



1, 3



central office, increase the number of students in Agriculture classes. principal, counselor



Funding Sources: 199-Local = Considerable



= Some Progress



19 of 30



= No Progress



= Discontinue
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Goal 4: To offer extensive offerings in curricular, co-curricular, and extra-curricular programs and to maximize students' opportunities to participate. Performance Objective 2: Principals of Business, Finance, and Marketing will be a required course for all incoming freshmen for this year. Summative Evaluation: rosters, schedules Staff



Strategy Description



TITLE I Responsible



Critical Success Factors CSF 1



2



1) Principals of Business, Marketing, and Finance will be a required class for students to learn about communication and money matters. = Accomplished
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for Monitoring



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



counselor, principal, # of students passing the class CTE teacher



Funding Sources: 199-Local



= Considerable



= Some Progress
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= No Progress



= Discontinue
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Goal 4: To offer extensive offerings in curricular, co-curricular, and extra-curricular programs and to maximize students' opportunities to participate. Performance Objective 3: We will expand dual credit offerings to sophomores who qualify. Summative Evaluation: number of students enrolled in dual credit classes. Staff



Strategy Description



TITLE I Responsible



Critical Success Factors CSF 1 CSF 5 CSF 6



2



for Monitoring



counselor



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



# of freshmen who qualify for dual credit classes



1) Freshmen will be given an opportunity to challenge the TSI in order to qualify for dual credit. = Accomplished
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= Considerable



= Some Progress
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= No Progress



= Discontinue
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Goal 5: To develop students whose actions reflect their respect for all in the school community. Performance Objective 1: We will incorporate an anti-bullying and anti-dating violence program. Summative Evaluation: Final program booklet. Staff



Strategy Description



TITLE I Responsible



for Monitoring



Critical Success Factors CSF 6



Evidence that Demonstrates Success



SRO, counselor



sign in sheets



principal, CTE teacher



decrease in number of hits for violence in our filter.



Formative Reviews Nov Jan Mar June



1) Presentations will give students a perspective on bullying and dating violence. Critical Success Factors CSF 6



3



2) In our Hospitality and Tourism strand of CTE our students will view a film named Cyber Bullying to expose them to digital footprint, online reputation, and digital citizenship in order for them to become cognizant of its impact on employability and relationships. = Accomplished
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= Considerable



= Some Progress



22 of 30



= No Progress



= Discontinue



Campus #1639030010 January 8, 2016 3:57 pm



Goal 5: To develop students whose actions reflect their respect for all in the school community. Performance Objective 2: Working with the mayor of the City of Natalia, our students will participate in Veteran's Day, Christmas Tree Lighting Ceremony, and the Blue Bonnet Festival. Summative Evaluation: agendas, videos, and sign in sheets Staff



TITLE I Responsible



Strategy Description Critical Success Factors CSF 5 CSF 6



for Monitoring



Evidence that Demonstrates Success



6



organization sponsors



6



principal, counselor, # of students participating in the projects sponsors



Formative Reviews Nov Jan Mar June



# of organizations participating in activities.



1) Students will participate in various city-wide activities. Critical Success Factors CSF 5 CSF 6 2) Students will be given an opportunity to do can food drives, community clean up, and coordinate an Easter egg hunt for the Primary students. = Accomplished
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= Considerable



= Some Progress
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= No Progress



= Discontinue
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Goal 5: To develop students whose actions reflect their respect for all in the school community. Performance Objective 3: Students in National Honor Society and FFA will do community service hours. Summative Evaluation: Log of hours accumulated. Strategy Description



Staff



TITLE I Responsible



Critical Success Factors CSF 5 CSF 6



6



for Monitoring



sponsors



Evidence that Demonstrates Success



Formative Reviews Nov Jan Mar June



# of hours accumulated.



1) Students will log hours doing community service projects. = Accomplished
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= Considerable



= Some Progress



24 of 30



= No Progress



= Discontinue
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State System Safeguard Strategies Goal Objective Strategy



Description



1



1



1



We will do mastery checks as formative assessments every three weeks.



1



1



2



Students will participate in a College Prep math EOC class for preparing them to meet State standards.



1



1



3



Math teachers will provide Saturday school tutorials for students.



1



2



1



Students will be given an opportunity to receive remediation through the computer software programs.



1



2



2



Science teachers will be given an opportunity to attend the CAST science conference.



1



2



3



Biology teacher will attend an EOC Review workshop at Region 20 to enhance knowledge of the Biology I EOC.



1



3



1



We will do mastery checks as formative assessments every three weeks.



1



3



2



Students will participate in a College Prep EOC remediation class to help them meet State standards.



1



3



3



In the English I class we will use Measuring Up as a resource to enhance student preparation for English I EOC exam.



1



4



1



Students will participate in after school tutorials.



1



4



2



Students will participate in an embedded tutorial during the school day in preparation for the US History EOC.
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State Compensatory Budget for Natalia High School: Account Code



Account Title



Budget



6100 Payroll Costs 19911611800001024000



6118 Extra Duty Stipend - Locally Defined



$10,000.00



19911611900001024000



6119 Salaries or Wages - Teachers and Other Professional Personnel



$13,332.00



19911612900001024000



6129 Salaries or Wages for Support Personnel



$10,108.00



19912612900001024000



6129 Salaries or Wages for Support Personnel



$8,889.00 6100 Subtotal:



$42,329.00



6300 Supplies and Services 19931633900001024000



6339 Testing Materials



$500.00



19911639900001024000



6399 General Supplies



$2,000.00



19931639900001024000



6399 General Supplies



$300.00



19932639900001024000



6399 General Supplies



$400.00 6300 Subtotal:



$3,200.00



6400 Other Operating Costs 19911649900001024000



6499 Miscellaneous Operating Costs



$500.00 6400 Subtotal:
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Plan Notes This campus improvement plan is submitted in keeping with the Natalia High School mission statement and the Natalia High School Campus Improvement Plan created by the Natalia High School Campus Leadership Team and amended to reflect the changes to the High School Graduation Requirements made by HB 5. We are committed to producing the students dictated by the State of Texas Public Education Mission and Academic Goals, and we believe that the goals set down by this improvement plan will guide our campus to success. The foundation of this plan is based on the concept of improved student achievement. Each goal, each objective and each action/activity is tooled to the achievement of our students.



The Natalia High School Campus Improvement Plan addresses student achievement with respect to the Elementary and Secondary Education Act of 1965 (ESEA) as amended by the NCLB which recognizes that all children can achieve the same high standards and must be provided the education they need to reach those standards. Successful student academic performance depends upon the opportunity to attend a school that:



Provides instruction to all students that, based on the findings of solid research, will lead to gains in achievement for all students. Has highly qualified teachers Provides a learning environment that is safe, drug-free, and conducive to learning; and Is accountable to the public for results



Following is a list of goals and objectives that Natalia High School will use to meet the standards listed above:



Goal I:



Natalia High School will promote exemplary academic student performance.



Goal II:



Natalia High School will recruit and retain highly qualified teachers who are committed to excellence.



Goal III:



Natalia High School will operate in a climate of fiscal stability and provide for the facility needs of the school.



Goal IV: Natalia High School will provide a challenging curriculum to ensure that all students are prepared for post-secondary education. Natalia High School will also teach job skills for non-college bound students and all will be done in a safe, orderly school climate conducive to learning. We will fully implement the provisions of HB 5. Natalia High School Generated by Plan4Learning.com



27 of 30



Campus #1639030010 January 8, 2016 3:57 pm



Goal V:



Natalia High School will include the community and parents as partners in goal setting and planning.
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Campus Funding Summary 199-SCE Goal



Objective



Strategy



1



1



3



Resources Needed



Account Code



Amount



199-11-6118-00-001-024000



$10,000.00



Sub-Total $10,000.00 255-Title II Goal



Objective



Strategy



1



2



2



Resources Needed



Account Code



Amount $2,000.00



Sub-Total



$2,000.00



199-Local Goal



Objective



Strategy



1



1



1



$0.00



1



1



2



$0.00



1



2



1



$0.00



1



2



3



$0.00



1



3



1



$0.00



1



3



2



$0.00



1



4



1



$0.00



2



1



1



$0.00



2



2



1



$0.00



2



2



2



$0.00



2



3



1



$0.00



2



3



2



$0.00



3



1



1



$0.00



4



1



1



4



1



2



$0.00



4



2



1



$0.00
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Resources Needed



Carl Perkins Grant



Account Code



Amount



$0.00
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Sub-Total Grand Total



Natalia High School Generated by Plan4Learning.com



30 of 30



$0.00 $12,000.00
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