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DEMONSTRATION OF STATUTORY SUPPORT TO ACCOMPANY



APPLICATION OF JANIE HOWARD WILSON ELEMENTARY SCHOOL



FOR STATUS AS A CONVERSION CHARTER SCHOOL 



An application submitted proposing to convert an existing public school to a charter school shall demonstrate the support ofat least 50 percent ofthe teachers employed at the school and 50 percent ofthe parents voting whose children are enrolled at the school, prOVided that a majority ofthe parents eligible to vote participate in the ballot process, according to rules adopted by the State Board ofEducation. § 1002.33(3)(b), Florida Statutes (2003)



Support of Teachers A vote by secret ballot was taken pursuant to the Florida Charter School Law among the 34 certified teachers employed at Janie Howard Wilson Elementary School. The ballots were counted by officials from the Janie Howard Wilson Elementary School Advisory Committee and its Parent Teacher Organization. The results were as follows: FOR Conversion to Charter School Status



18



AGAINST Conversion to Charter School Status Total Voting:



34



Support of Parents A vote by secret ballot was taken pursuant to the Florida Charter School Law among the parents of students at Janie Howard Wilson Elementary School. The ballots were counted by officials from the Janie Howard Wilson Elementary School Advisory Committee and its Parent Teacher Organization. The results were as follows: FOR Conversion to Charter School Status



252



AGAINST Conversion to Charter School Status Total Voting:



349



RECEIVED SEP 02 2003 Office 01 Scl')ooi Choice



CERTIFICATION I hereby certify that the election and ballot count for each of the teacher and parent votes were conducted in compliance with the requirements of § 1002.33(3)(b), Fla. Stat. (2003), and that the principal of Janie Howard Wilson Elementary School was asked to preserve the ballots for one year for any future validation that may become necessary.



~~



Robin Gibson, Attorney at Law and Chair Steering Committee Lake Wales Collegiate School System, Inc.



STATE OF FLORIDA COUNTY OF POLK



&A R:.



Sworn to and subscribed before me this~ day of August, 2003, by Robin Gibson, who is personally known to me.



~



Notary Public, State of Florida



(SEAL)



~j' \~)



0,...



Deborah Cross My CommISSIOn 00170863 Expires January 01 2007
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SECTION I



1) GUIDING PRINCIPLES, PURPOSE & MISSION: 



A. Purpose. Fla. Stat. § 1002.33(2) The Lake Wales Collegiate School System' will provide a coordinated, seamless system for kindergarten through post-secondary institutions as envisioned by the policy and guiding principles for the Florida education system. § 1002.02(2)(a). The System will deliver the advantages of a large school system in a small town. The curriculum will include a choice of career paths that benefit from partnerships with.local businesses providing support and mentoring. Janie Howard Wilson Elementary School (Janie Howard Wilson) will make use of the integration of their neighborhood and lands (businesses) with their curriculum. Our mission is to provide a safe and caring environment where all students can be prepared academically and socially for our future society, learning for all whatever it takes. Our focus is environmental academics, teaching life skills through a community-centered learning environment where students will explore future careers.



Note: This application complies with Polk County School Board Policy for charter schools, 6Gx53-4.020, V.C., stating that applications must be in compliance with the Florida Charter Schools Standard Application Format and the Charter School statute. Accordingly, this application complies with the fully revised 2004 Standard Application Format for Charter School Applications from the Florida Department of Education. Each subsection of the application contains a reference to the Florida Statute (as revised in 2003) with which that subsection is in compliance. The Review Team Guidelines are organized along a somewhat different format. We have reconciled this discrepancy by supplying all the additional information requested by the Review Team Guidelines, butplacing that information within the State's format. 1 The terms used in this application will be consistent with those terms used in the Florida Charter School Law, Section 1002.33, Florida Statutes (2003), and the Polk County School District's written policies for charter schools, Section 6Gx53-4.020 (2002). • "District" means "Polk County School District." • "System" means "Lake Wales Collegiate School System."



• "Janie Howard Wilson" means "Janie Howard Wilson Elementary School." • "Lake Wales School Area" means "the geographic area comprised of the present school attendance zone for Lake Wales Senior High School, as well as the subzones within the Lake Wales Area for Dale R. Fair Babson Park Elementary, Hillcrest Elementary, Janie Howard Wilson Elementary, and Polk Avenue Elementary."
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B. Guiding Principles. Fla. Stat. § l002.33(2)(a) Janie Howard Wilson adopts the following Guiding Principles for use as set out below and



further within this document:



• Janie Howard Wilson will meet a high standard of student achievement while providing



parents flexibility to choose among diverse educational opportunities within the state's



public school system, by: o Maintaining the inclusive nature of the public school system by continuing to provide a quality education to the students in the Janie Howard Wilson attendance zone (our target population), such that parents will want to continue to avail themselves of our school's educational opportunities. o Providing our students a wide array of career opportunities through an innovative career exploration wheel. This curriculum introduces students to potential career path choices reflecting employment opportunities available in the community. Exposing students to opportunities and bringing members of the community into the school broadens our students' horizons for life choices, including expanded career opportunities. o Providing an innovative and rigorous standards-based curriculum to develop each student's full learning potential with special emphasis on reading using Harcourt Trophies, a scientific research~based methodology consistent with the Sunshine State Standards. As well, Janie Howard Wilson will implement such innovative reading incentive programs as The Black Stallion Literacy Project. o Providing our students a hands-on experience through the development of an innovative environmental education program incorporating use of the adjacent wetlands preserve, the Flaming Arrow Boy Scout Camp, Historic Bok Sanctuary, and other area resource facilities, in conjunction with classroom instruction. This will assist our students in mastery ofthe Sunshine State Standards and better prepare them for a wide array of career opportunities. This approach will challenge students to a higher level of thinking. o



Implementing a new positive behavior project, developed in conjunction with the University of South Florida, to encourage good behavior among students and providing student incentives and rewards for positive behavior through our Silver Streak and Honey Bucks programs.



o Availing our students of the many historical and cultural facilities, not-for-profit entities, and professional businesses and other educational opportunities throughout the greater Lake Wales community. • Janie Howard Wilson will promote enhanced academic success and financial efficiency by aligning responsibility with accountability, by:
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o



Adopting a site-based management approach to assure that money spent by Janie Howard Wilson will be spent for the academic achievement of our students, in accordance with our mission, goals, and objectives.



o Rewarding and awarding administration and teachers for their performance. o



Enhancing professional development on scientific research-based programs geared toward student achievement, including more opportunities for additional teacher training, school and District in-service, workshops, and conferences appropriate to their fields of instruction.



o



Ensuring that all teachers have the necessary instructional materials and supplies to insure mastery of the Sunshine State Standards, as well as Janie Howard Wilson's mission, goals, and objectives.



o Providing state of the art technology and in-service to include but not be limited to District in-service in its most efficient and effective use. •



Janie Howard Wilson will provide parents with sufficient information on whether their child is reading at grade level and whether the child gains at least a year's worth of learning for every year spent in the charter school, by: o



Providing Academic Improvement Plans (AIPs) for all children who have been retained in grade or who are performing below grade level. Those plans parent communication with parents.



o



Providing parents with notification iftheir child is not proficient in Janie Howard Wilson's On-Going Assessments that are conducted three times a year for reading, writing, and math.



o



Increasing the progress for reading success at grade level through requiring reading at home, tutoring, mentoring, parental education, more conferences with parents, and expanded learning opportunities after school and during the summer.



o



Providing progress reports, more frequent conferences, interim reports, report cards, results of screening, and pre and post assessment.



o



Increasing the participation of parents through better communication,



conferences, training, and other opportunities for involvement.



C. Prescribed Purposes. Fla. Stat. § l002.33(2)(b)



Janie Howard Wilson will meet the prescribed purpose ofthe Charter Schools in the following manner, as further amplified within this document:
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• Improve student learning and academic achievement, by: o Using pre-assessment and screening to ensure that all students are at their appropriate instructional level in all subj ect areas.



o Expanding Mastery-Based learning through use of such methods as Direct Instruction and brain-based learning in all course instruction to meet the Florida Sunshine State Standards and incorporating the No Child Left Behind Act to ensure a year's worth of learning for a year's worth of instruction. o Monitoring each student's progress with methods such as on-going assessments and class analysis graphics. Based on monitoring, Janie Howard Wilson will develop individual learning improvement measures through one-on-one and small group tutoring and mentoring, both in-house and in conjunction with community partners, including B Street and Austin Community Centers and Towerwood Adult Community. o Incorporating hands-on science activities at Flaming Arrow Boy Scout Camp, the wetlands preserve adjacent to our school, Historic Bok Sanctuary, and Ridge Audubon Center, to coincide with classroom instruction. Janie Howard Wilson students were instrumental in getting the Governor's office to set aside the wetlands preserve for future environmental protection, instruction, and enjoyment. o Expanding our program to recognize and reward students for character 



development, through our Silver Streak program. 



o Requiring compacts between Janie Howard Wilson and parents for their children's education. As well, Janie Howard Wilson will increase communication between parents and the school to include more frequent conferences, communication reports, and parent training. o Introducing our students to a variety of available professional career paths throughout Janie Howard Wilson's curriculum, through our Career Exploration Wheel. o Increasing exposure to and use of community facilities, businesses and area natural resources, to include field trips and other out-of-the-classroom educational experiences, job shadowing, and mentoring. o Providing further incentives and training to ensure an enthusiastic faculty and staff who are able to develop more creative innovative approaches resulting from greater flexibility and greater resources. • Increase learning opportunities for all students with special emphasis on low performing students, especially in reading, by:
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o



Enhancing reading skills through full implementation of the Harcourt Trophies reading program for Reading First and exploring other research-based strategies geared to our students in the first quartile.



o



Providing increased access to the Media Center to encourage parental involvement in their children's education, providing tools and materials to enhance their children's education (the Bridge program), and providing opportunity for use of technology for families unable to afford technology at home.



o



Requiring that every student read at least twenty minutes a night at home at his/her independent level, and initiating a school wide summer reading program. As well, Janie Howard Wilson will employ Best Practices and intensified reading instruction to meet the needs of low performing students.



o



Implementing a mentoring and tutoring program with members of the community and through community institutions such as the Towerwood Adult Community, neighborhood community centers, and local businesses.



o



Providing additional tutoring within the school day to students performing in the first quartile, led by our SAl personnel.



o



Incorporating a new behaviormanagemerit specialist at Janie Howard Wilson so that appropriate interventions are developed for students who are unable to attain school expectations for compliance with code of conduct, attendance requirements, and academic performance.



o



Emphasizing within our comprehensive parental involvement program an element specifically geared to provide parents with low performing students the necessary tools and strategies to reinforce reading skills at home, through the Bridge program.



o



Conducting on-going assessment of all K-3 students, using DIBELS, to determine further needs of those students reading below grade level, and providing additional diagnostic and prescriptive assessments as well as requisite remediation. We will'conduct on-going assessments of students in grades 4-5.



o



Using Leap Frog Learning reading enhancement materials to assess student progress and prescribe remedial action.



o



Using both Computer Labs (Success Makers and Compass) to offer additional and tutorial practice of basic reading and math skills.
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• Create new professional opportunities for teachers, by: o Instilling a sense of ownership of the learning program by enabling greater teacher participation in decisions regarding curriculum development and instruction, as well as behavior management. o Providing additional benefits and incentives. o Assuring that all teachers have an equal opportunity to participate in training, workshops, and conferences through District as well as other sources to meet their specific subjects geared to their level of instruction or specialty. As well, we will sponsor other continuing educational opportunities, in conjunction with other System schools. o



Expanding the involvement of the community, both individual and corporate, to enhance in-classroom and out-of-school instruction.



o



Providing annually one seat on the System's Board of Trustees to a teacher from the System, including Janie Howard Wilson. This will enhance the Board's awareness of teacher-related issues, including firsthand knowledge of classroom concerns as well as enhancing the professional standing of teachers within the System and the Lake Wales community.



• Encourage the use of innovative learning methods, by: o Providing more local control, such that Janie Howard Wilson teachers will have greater flexibility and opportunity in decisions regarding curriculum content and instruction methodology, fostering more innovative thought and encouraging teachers to think "outside the box." o Encouraging greater involvement by members of the community, includi~g individuals, businesses, public entities and private not-for-profit institutions. It has already been proven that such members of the community increase their participation significantly when they understand their involvement and contributions will directly benefit their community. Janie Howard Wilson has paved the way in encouraging business involvement in support of public education in the Lake Wales area. As well, Janie Howard Wilson was the first school to have participation in the community for the Adopt a Class program for sponsorship of education in the Lake Wales area. • Require the measurement of learning outcomes by: o Requiring the content and method of instruction to ensure a year's worth of learning for a year's worth of instruction, through the use of such tools as SAT/9 and FCAT.
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a



Using strong fiscal and financial principles and by engendering a sense of financial responsibility on the part of the Board of Trustees. This way, Janie Howard Wilson and the System will ensure measurable achievement for dollars spent.



a



Empowering Janie Howard Wilson's principal with a greater role in and responsibility for financial decisions streamlined for our school. This will ensure better instructional value for the dollars spent.



D. Optional Purposes. Fla. Stat. § 1002.33(2)(c) All of the purposes to be complied with by Janie Howard Wilson have been placed in the Prescribed Purposes section above. None of these purposes is optional. E. Target Students. Fla. Stat. § 1002.33(lO)(d) Janie Howard Wilson will maintain racial and socioeconomic diversity by continuing to serve its attendance zone that was created because of the racial and socioeconomic diversity existing within the zone. In so doing, Janie Howard Wilson will keep from evolving into an elitist school and will hold true to one of the most important means of implementing the Guiding Principles: "Maintain the inclusive nature of the public school system by continuing to educate all students in the Janie Howard Wilson attendance zone." This approach is in compliance with Florida Statute 1002.33(10)(c), stating, "When a public school converts to charter status, enrollment preference shall be given to students who would have otherwise attended that public school." Janie Howard Wilson will target these students who will be granted preferential enrollment



pursuant to the statute.



2) EDUCATIONAL PROGRAM: A. Overview of Curriculum Plan; Sunshine State Standards. Fla. Stat. § 1002. 33(6)(a) 2; (7)(a)2 Janie Howard Wilson intends that all of its students become proficient in the "basics" of education -- reading, mathematics, science, social studies and language arts. This is critical to all students' advancement through the System, and, upon graduation, into further education and a career. At Janie Howard Wilson, we are taking an innovative approach to the theme of career awareness by interweaving an exposure to career opportunities into all curriculum areas. The focus will be on developing and expanding our students' knowledge of the wide range of possible careers available in our extended community, with many of which they are currently unaware. The innovation that will extend the scope of career awareness beyond the individual classroom will be the development of a project-based Career Exploration Wheel.
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Weekly, students will select one of several varied activities that focus on a specific career or on the skills associated with a certain career. Activities on each "spoke" of the Wheel will be interactive and "hands-on" with a real world application. The period of study for each "spoke" will culminate in a project, performance, or community service that will display the students' acquired skills. In the primary grades (K-2), the focus of the Wheel will be on learning about community helpers and services. At the intermediate level (grades 3-5), students will be offered a choice from a variety of activities that focus on specific careers. By using many local community resources and individuals, this program can build a bridge between the community and our school to help students gain a new appreciation for the uniqueness of the Lake Wales area. Activities on the Wheel will have the benefits attributed to project-based learning such as increased motivation, improved problem-solving skills, improved library skills, increased collaboration, and increased resource-management skills. All of these outcomes support our main goal of increasing student achievement. In addition to obtaining a firm command of the fundamentals of education, Janie Howard Wilson students will gain from the following comprehensive and innovative approaches employed through the System: • Vertical student experience. Continuous, seamless curriculum, Pre-K through post



secondary, including coordination with local and area colleges, community colleges and



vocational institutions. Subject area instructors from all levels will plan together for a



natural flow of material. • Horizontal student experience. Exposure to potential career options through participation in system-wide career pathways curriculum. This approach will allow students to begin to consider future career choices. • Resources. Sharing of resources between grades within Janie Howard Wilson and



between schools, such as science labs, arts labs, "special instructors," and Alpha'



instructors.



• Families. Greater efforts to involve parents in the education process to complement Janie



Howard Wilson's core curriculum, character education and career path efforts. This will



include encouraging greater parental involvement in students' learning in such efforts as family workshops and other training opportunities. • Technology. Integration oftechnology throughout the curriculum, assuring equal access



to all students. This will include exposure to and instruction in teclmology as well as



application of technology in daily core curriculum.



• Arts. Exposure of all Janie Howard Wilson students to the cultural arts as part of their educational experience. This will include classroom instruction and practical application, as well as greater use of and involvement in community cultural facilities.
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•



Community. Interaction with businesses and non-profit organizations in the community for real world student experiences and demonstration ofthe practical relevance of the career path curriculum.



B. Educational Program and Curriculum Objectives. PIa.Stat. § 1002. 33(7)(a)4. Core Curriculum Dedicated to "Basics"; Students must gain a command ofthe basics of reading, mathematics, science, writing, social studies and language arts. Janie Howard Wilson wants its students prepared for further education, career and life. This requires a process of expanding a student's knowledge base in each succeeding grade, always building on the preceding core curriculum, progressing through the System so that a student is able to enter post-secondary education without remediation. In order to assure students secure the basics required for advancement and preparation for life, Janie Howard Wilson will rely on the Sunshine State Standards. The Standards identify what students should know and how they should be able to perform at each grade level. District has developed a comprehensive curriculum based on the Standards, setting out benchmarks for each student to achieve at the end of each grade. Janie Howard Wilson adopts the Polk County Comprehensive Curriculum for each of its grades. The County has conveniently outlined the core curriculum in an updated "parent friendly document" for each grade, which System intends to use.



Focus will be placed on tying the curriculum to community and career possibilities, expanding the opportunities for education to community facilities, institutions and public and private entities and individuals, and providing practical application of each student's educational experience to further academic and vocational education and career. This curriculum will be carefully crafted by our staff, focusing on each member school's educators and administration, students and parents, as assisted where appropriate by members of the community. Reading. Janie Howard Wilson believes that reading is the cornerstone of educational progress. Students need to be able to read for comprehension at or above their grade level to succeed in all oftheir current class work, as well as in further education, academic, technical or vocation in later life. Reading must be the primary focus of the elementary learning process. Hence, the reading curriculum must be coordinated System-wide to assure that fundamentals are mastered, providing building blocks for academic and technical advancement throughout a student's educational experience. The reading curriculum will include intensive reading skill instruction with a wide range of comprehensive and vocabulary strategies, language development, perceptual development, recreational reading, reading in the content area, and other genres and read alouds. All students will have a daily 120-minute reading block, with at least 90 minutes of uninterrupted reading, using the Harcourt Trophies series. Students will be placed in the appropriate reading books based on their instructional level that will be determined by the Trophies assessment and DIBELS four times per year. For "at risk" students, DAR, ERDA and Fox in a Box will be used
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as diagnostic assessments. Teachers in the K-5 classrooms will address the five components of effective reading instruction -- phonemic awareness, phonics, fluency, vocabulary and text comprehension. For "struggling readers," students who are not reading at grade level, Janie Howard Wilson will provide immediate intervention strategies and supplemental materials. These might include additional small group reading instruction during the school day, after school tutoring, and other Best Practices. Students need to practice reading to become better readers. Janie Howard Wilson will require students to read at home at least twenty minutes a day at their independent level. Parents and Janie Howard Wilson will arrive at measures to ensure satisfaction of this requirement. In addition, Janie Howard Wilson will develop an independent summer reading program. Further, to succeed in life, each student needs to become proficient in content area reading. To accomplish this, Janie Howard Wilson's media center will maintain a large inventory of content area reading material from low level to high which will include books, magazines, and other appropriate sources of information. Janie Howard Wilson will provide information to parents on how to help their child become a life-long reader through workshops, newsletters, and conferences. Language and Communication Skills. The art of communication and literacy - listening, speaking, reading, and writing - are critical tools necessary for all learning. Students need basic communication skills to succeed in class work as well as in the classroom, in further education and later in life. In addition to reading and comprehension, they need to be able to listen and to communicate verbally and in writing. The fundamental skill of writing will be developed through students' daily journals, prompts, personal experience, high interest story starters, and informational summaries as well as addressing writing assessment style prompts. The understanding of real world situations and problem solving through the written word will be emphasized. Writing will be integrated across



the curriculum to emphasize the importance of writing in all career paths. Students will learn to



write for various purposes such as research reports, response logs, editorials, poetry, speeches,



and letter writing. School will instruct using a variety of writing strategies, such as "Power Writing," and "Write Reflections." School-wide writing prompts will be administered three times during the year in grades K-5.



Students will also write to writing prompts weekly in grades 2-5. These prompts will be used as a



diagnostic tool to identify students who need additional assistance. Prompts in grades 2-5 will be



scored using the 0-6 rubric designed for the FCAT writing assessment. Janie Howard Wilson will provide writing workshops and handbooks to assist parents with techniques to develop their child's writing skills. Mathematics. Students need to master basic mathematical facts, skills and terms as a foundation for further education and as preparation for life and work. These basics include understanding
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.• . • SfLVER 5TJ'EAKS d . . baSIC computatIOn, mathemabca reasomng an pro bl em-so1vmg, an d deve1opmg and perfonmng higher order thinking. Students in the lower grades will begin to learn the importance of and value of mathematics in their daily lives and for their future. The application of mathematics to real world situations will be an important feature of instruction, not just as "theoretical constructs."



Janie Howard Wilson will include the Silver Burdett program (or current textbooks adopted by the District) for all grades. This program encourages students to think logically and to problem solve at and above grade level. These are essential skills identified in the Sunshine State Standards and are also part of the assessment for FCAT math. Janie Howard Wilson will encourage parent participation in the classroom to assist teachers. To further assure the success of the math program and to enhance efforts to apply mathematics to real world situations, partners from the community will be available to teachers, as well. Students will participate in a school-wide math fact program as designed for grades 1-5. This will consist of 100 math fact problems that will be completed accurately within a set time appropriate to each grade level. Students will develop graphing skills in the primary grades (K-2) by collecting real life data (such as classroom statistics and graphing the information). Students will be able to apply their technological abilities by graphing real life situations in the classroom in grades 3-5. Mathematical applications will be developed, through manipulative play activities as well as advanced technology. Students will learn life skills such as banking, mental math, E-Team, and spatial relations/concepts. Students will be on an economic based rewards system, called Honey Bucks, whereby students will earn currency for positive behavior. Earned "Bucks" will be used as real currency. Students wi11learn to spend and save to prepare for life using functional math skills. The importance of the mathematical concepts in their daily applications will be emphasized throughout the math curriculum. In addition, Janie Howard Wilson will initiate a Math Challenge program in the style of '



Jeopardy, to develop quick analytical thinking skills. Students will also master the use of drawing and measuring instruments, and develop their "mental" arithmetic and approximating abilities, while becoming more familiar with deductive reasoning and the use of calculators and computers in a cognitive manner. The extensive pre testing will provide a complete portrait of the strengths and weaknesses of each learner as well as the learning community as a whole. All mathematical concepts and problem solving will be applied to real world situations. More than mere computation, the goal of mathematics instruction at Janie Howard Wilson involves reasoning, problem solving, estimation, communicating and a positive math attitude. Students will be encouraged to develop higher order thinking skills and express their ideas for problem solving strategies using individual and group reflection, in accordance with performance based assessment.
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Science. To understand everyday life around them and to prepare for their future, students must



be grounded in science and correlated advancements in technology. This is especially true in our



part of the county, where students are surrounded by agriculture and natural resources, nature



and geography, and yet exposed to the adjacent technology corridor and the nearby space coast. Janie Howard Wilson's science curriculum will be centered around understanding scientific concepts, processes and principles, gaining appropriate analytical skills and developing



appreciative attitudes to foster better scientific comprehension. Starting at the entry-level grades,



students will begin to appreciate what is happening around them using investigative tools,



reasoning techniques and the scientific method. Students will be exposed to various realms of



our scientific community including earth science, physical science, and life science. Janie



Howard Wilson will reinforce classroom instruction with indoor, outdoor and hands-on practical



application. In addition, the program will include a study of health as well as human growth and



development, substance abuse, nutrition and other areas dealing with personal awareness. All of



this will be done in accordance with the Florida Sunshine State Standards and geared to the



Science FCAT. The purpose of Janie Howard Wilson's science curriculum is to encourage and develop natural curiosity and confidence by gaining an understanding of the scientific process and techniques.



Students will learn through written materials and hands-on instruction, as well as through



exposure to the unique real-world experience provided in the greater Lake Wales area by



partners in the community. The end result will be students who can comprehend and solve



problems and make decisions based on the scientific procedure. They will use analysis, set up



materials, test the hypothesis, and interpret the data results. Students will also be encouraged to



engage in further inquiry. Janie Howard Wilson's science curriculum will include an outdoor



classroom. Each grade will study a different area of the outdoor classroom, including its butterfly



garden, biodiversity habitats in conjunction with Historic Bok Sanctuary, Ridge Audubon and



the Nature Conservancy, as well as conservation and area wildlife in conjunction with the backyard wetlands preserve adj acent to the school. Simple classroom demonstrations and hands-on activities will allow students to experience the application of basic science principles. Students will come to view science as a practical problem-solving tool. Janie Howard Wilson will provide an innovative approach in its science curriculum by developing a joint program with the Flaming Arrow Boy Scout Camp to introduce students to the



natural environment, unique Florida Scrub habitat, and its wildlife. For many of our students,



this will be their first opportunity to gain firsthand knowledge of nature.



Social Studies. Janie Howard Wilson's Social Studies curriculum will focus on helping its students develop into responsible citizens. This transition will occur developmentally from kindergarten through fifth grade through classroom instruction and active participation in the



Janie Howard Wilson and Lake Wales communities. It will begin with the School to Work life



skills and Keys to Character, identified by the school as tools needed to equip students to allow



them to succeed through life. These skills include responsibility, cooperation, patience,



12



I I I I I I I I I I I I I I I I I I I



I I I I I I I I I I I I I I I



I



I I I



Janie Howard Wilson Elementary School



Charter School Application



SILVER STREAKS



flexibility, curiosity, integrity, and organization. From these skills, self-respect and recognizing independence among peers are spawned. So, too, is the groundwork laid for developing a good work ethic and respecting the rights of others. To complement Janie Howard Wilson's character development curriculum, students will be exposed in social studies classes to character traits of great leaders throughout history. Students will gain an appreciation for our country as a part of the world, as well, as respect for the importance of our individual rights within the community through the study of the Constitution and American traditions and institutions (local and national). These concepts, along with teachings on respect for other cultures, will help to build citizenship in our students. Janie Howard Wilson will accomplish these goals in the classroom setting through instruction, individual and cooperative group projects and research, art, role-playing and simulations. Students will build on their knowledge of family, community and world. A special emphasis will be placed on Florida history so that students learn about the geography of Florida, the earliest Floridians, early exploration and settlement, Colonial Florida, statehood for Florida up through the Civil War and Reconstruction period, and the growth of population and cultural diversity in the state. Students will develop analytical and problem solving skills through gaining awareness of real world situations. Social studies will be taught through literature, multi-cultural studies, current events, and geographical knowledge. Students will use a variety of methods, materials and technology to gain a better understanding ofthe world in which they live. To further enhance our curriculum, we will participate in community events such as Pioneer Days in Lake Wales and our annual multicultural festival. This festival is an opportunity to reach out into the community to allow community members to introduce our students to a wide array of foods, folk art, and music of their culture. This festival also provides for closer ties between our students and their community. Helping our community by defining needs and developing ways to meet those needs is important to a complete education for our students. Janie Howard Wilson will, as in the past, raise funds and participate in projects to help those who are less fortunate among us (such as the canned goods drives for the Lake Wales Care Center, Kids for Wish Kids, part of the Make a Wish Foundation, Jump Rope for your Heart for the American Heart Foundation, and helping local families in unfortunate circumstances) as well as enhance areas of our community. Further, our students provide musical performances at local civic organizations and at Dove Healthcare Center. Partners in the community, such as American Bank and Trust, Towerwood Adult Community,



Wal-Mart, as well as the City of Lake Wales and Polk County governments, institutions of



higher learning, Lake Wales Historical Societies and the Depot Museum, and key individuals



will reinforce and enhance the curriculum to provide for a greater rounding and grounding of



Janie Howard Wilson students. Physical Education. The physical education curriculum at Janie Howard Wilson will provide effective sequential age-appropriate effective psychomotor and cognitive experiences. Geared to
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the Sunshine Standards, our curriculum seeks to provide a program that is well balanced in its offerings with experiences in group and individual activities, rhythms, fitness, and creative/exploratory movement. As our students progress through the elementary years, they will develop an appreciation for being physically active while learning to play and exercise in a cooperative manner. Specifically, in grades K-2, the focus will be on the formation of basic perceptual and movement skills, emphasizing freedom to express and explore body movements to develop the fullest potential of each child. For example, our First Graders will learn to participate actively with others in both large and small groups while understanding the importance of safety and sportsmanship, as well as the importance of cooperation and sharing. In grades 3-5, students will continue to focus on basic movements skills. As well, students will have the opportunity to participate in individual, dual, and team sports and activities. Problem solving skills and critical thinking skills will be emphasized when appropriate. Janie Howard Wilson will focus on sportsmanship, game strategies, self-esteem, leadership, self direction, fair play, rules and an appreciation of the value of fitness at all grade levels. Students will also learn the importance of good nutrition and sleep patterns, hygiene, preventive health strategies, and maintenance of drug-free life habits. The physical education program developed by the staff of Janie Howard Wilson to meet the requirements of the Sunshine Standards will provide lifelong benefits for the students and families of our community. Visual Arts and Music. Janie Howard Wilson will have a curriculum that includes the following: • All students in grades K-5 will have access to certified art and music teachers for one 40



minute class for visual arts and one 40-minute music class per week.



• All students will have the option of taking string instruction in grades 4-5. • Janie Howard Wilson's chorus will be given time during the school day to rehearse and



perform outside of the school day.



Janie Howard Wilson intends to work with members of the community and community facilities



to enhance its arts program.



Integration of Character Education. Coupled with the fact that character begins at home, Janie



Howard Wilson intends to integrate developmentally appropriate character education throughout



the System's curriculum to provide a seamless transition into post-secondary education. The



tenets to be included in Janie Howard Wilson's character education program are recognized as those critical to turning students into successful, productive, and well-adapted citizens for life. The following character values will be included: • Respect - showing regard for others, being courteous and polite. • Integrity - Standing up for your own beliefs. Resisting social pressure. • Courtesy - Respect for and consideration of others.
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Honesty - Being sincere. Not cheating or lying.



Responsibility - Thinking before you act and being responsible for those actions. Compassion - Being kind, helpful, and gentle toward all living things. Perseverance - Being steadfast in spite of obstacles, opposition, or discouragement.



Citizenship - Understanding the role the individual plays in society. Cooperation - Working together towards goals in an interdependent world. Acceptance of Diversity - Showing respect for other nationalities and accepting differences among people.



For Pre-K through Grade 5, character values will be included in all educational experiences. Students will be taught to work effectively in a group through team building activities. When the students use a character skill they will be rewarded with a "Blue Ticket." The tickets are a reward for students. Janie Howard Wilson believes that both teachers and students need a consistent behavior management system so that maximum time can be spent teaching and learning. Inappropriate behaviors that interfere with the learning process can be significantly reduced through consistent, best-practice behavior management techniques such as cooperative learning groups and participation in team building activities. The faculty will develop a school-wide behavior management plan. This tool will be used to create and sustain an atmosphere conducive to learning. Pre-service and in-service training will be required of all teachers, so they might help students internalize appropriate behavior. Students in the intermediate grades that regularly display character skills are given opportunities to be role models by being safety patrols, peer mediators, school store workers, buddy readers to younger children, and many other leadership roles. . Integration of Technology throughout the Curriculum. Students must learn how to use technology effectively to live and work in an increasingly complex world. The System has set a high priority on the use of technology in its schools, to include, but not be limited to, Administrative network, School-based websites featuring school calendars, classroom assignments, and newsletters, career-based technology applications and training, TV production, computer-based research capabilities, and increased and more efficient communication with teachers and parents. ' The System will hire a Technology Network Coordinator to function System-wide. This position will have responsibility for the development of an overall technology/information system plan and the implementation of such plan at each school. The plan will be designed in coordination with the network administrator at Janie Howard Wilson. The System intends to review and upgrade all technology at each school and expects to receive significant funds in the way of grants specifically for the updating and implementation of improved technology. A System-wide Development Officer/Grant Writer will actively seek grants and corporate partnership arrangements to absorb a significant portion, it not all, of these costs. To the extent that additional operating funds are necessary for the implementation of this goal, there is sufficient surplus in the budget projections to accomplish this.
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SI~YER STJU:AKS d ' . 1urn. A dd'Itlona . 11y, In the System, technology will be integrated througnout the aca emlC cumcu specific technology skills will be taught at each grade level that will support and enhance the teaching of the academic curriculum at that level. Expectations at each level reflect the National Educational Technology Standards for Students that have been adopted by the Florida Department of Education.



To facilitate the effective use of technology in the System, Janie Howard Wilson will: • Employ its own Technology Coordinator to work with students, teachers and staff in



the use oftechnology hardware and software.



• Coordinate regular, specific training for teachers and staff regarding integration of



technology into all aspects ofthe whole curriculum.



• Establish a standard classroom model of networked computers with Internet access



and other multimedia equipment.



• Operate centralized or specialized computer labs and media labs. Technology will be included as a specific element in Janie Howard Wilson's Wheel approach. The goal of the technology curriculum in its lab facilities is to provide our students with the technology skills and competencies they need to become independent and effective users of technology, as well as to expose them to career opportunities. Primary level students (grades K - 2) will, thfough their use of classrooms or lab: • • • • • • • • • 



Learn basic computer tenns. Become familiar with computer hardware. Learn proper use and care of computer equipment. Learn beginning keyboarding skills and simple file management. Use appropriate school-wide networked programs in a computer lab or the classroom. Use multimedia programs to produce a simple product. ' Be exposed to websites on the Internet with teacher use to support curricular content. Discuss ethical/legal use of online resources. Participate in at least one class multimedia project during the year.



Intennediate level students (grades 3 - 5) will, through their use of classrooms or lab: • • • • • • 



Learn intennediate computer tenns. Demonstrate appropriate care and use of computer hardware. Learn to use computer peripherals and other multimedia hardware. Improve proficiency in basic keyboarding. Use appropriate school-wide networked programs in a computer lab or the classroom. Use word processing programs in a real world context to write stories, poems and type reports.
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Use multimedia authoring programs to produce reports and presentations.



Access multimedia and online resources for research. Demonstrate an understanding of ethical/legal conduct in using online resources. Complete at least one multimedia project per year (done in a small group, with a partner,



or individually, as appropriate).



Integration of Career Paths throughout the Curriculum. As expressed earlier, in addition to



gaining academic proficiency, students need to be prepared to deal with the world of further education and work. Janie Howard Wilson intends to assist each student in moving from its classrooms to those in further vocational or academic institutions, and, ultimately, to employment. Janie Howard Wilson will accomplish this by participating in the System's career path2 curriculum for students, as well as the emphasis on careers in the exploration wheel, with specific focus on our community, developed in conjunction with other schools in System to assure a seamless transition from the earliest grades to graduation. At the elementary level, the main focus of the career path curriculum is for students to learn that school is their first job. Students will gain valuable character traits and interpersonal skills such as the importance of punctuality, responsibility, problem solving, and cooperation. The career path curriculum will be integrated into all subject areas. For example, in reading, students will discuss life skills and character traits related to the careers of story characters. "Career Days" will be an opportunity for community people to work directly with students. "Take Your Child to Work Day" will provide students the opportunity to visit ajob site and learn first hand skills needed to be successful in a career. The efforts at the elementary level will fonn the basis for the seamless integration of the career path curriculum throughout the System. Parental Involvement. The education of Janie Howard Wilson students will be achieved through a cooperative effort between our parents and the school. What does Janie Howard Wilson expect of our parents? Several things. Our handbook spells out these expectations in details, fonning the basis of our compact: •



That you send your child to school every morning clean, healthy, rested, suitably dressed,



adequately nourished, and ready to learn. 



•



That you treat school as important. That you are interested in every phase of what your



child does and let your child know of your interest and concern by listening enthusiastically, lovingly, and often to himlher, and by participating in our school activities.



•



That you have taught your child to respect and cooperate with our teachers, the basic rules of fair play, safety and personal cleanliness, and skills for getting along with others.



2 A career path is a cluster of occupations or careers grouped together because the people in them share similar



interests, strengths, and skills.
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• That your student is ready to learn, because you enrich his/her life with suitable



experiences, by talking, by listening, by reading, and by loving him/her.



• That you hold your child to reasonable standards of conduct - as your responsibility. • That if a misunderstanding occurs about something concerning your child at school, you make an honest effort to straighten matters out with the school instead of letting your



anger fester or broadcasting your criticism to your friends.



• That you should not hesitate to contact our guidance office to arrange a conference with



one or all of your child's teachers.



• That you support our parent/teacher organization. • That you be an interested, informed partner with our school in the education of your child. The ultimate responsibility for your child is you. • That every parent have at least one face-to-face conference with their child's teacher. • That every parent attend the Title I annual meeting. • That every parent will provide a homework environment and assist in the completion of



all homework assignments.



• That every parent will communicate regularly with their child's teacher through the



Student Agenda.



• That every parent sign a Student, Teacher, Parent Compact assuring that they will do



their best to comply with the above standards.



• That a family resource center, called the Bridge, will provide materials for parents' use at



home to help "bridge" the gap between school and home.



• That a family support team/intervention assistance team will provide weekly meetings for



students referred due to attendance, behavior, or classroom work problems.



Stated basically, parents play an integral role in the education of their children as partners with



Janie Howard Wilson.



The school year begins with grade level parent workshops. There the teacher provides and explains parent packets which contain such matters as expected curriculum, homework provisions, diagnostic procedures, the expected "compact for learning" between the parents and the school, and discipline procedures.
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Each parent will be encouraged to volunteer through school tutoring time, evening projects,



chaperoning of evening activities or other opportunities as developed through Janie Howard Wilson's Volunteer program. Janie Howard Wilson will work with the parents to develop a school-parent "compact" outlining



the responsibilities for improved student achievement to be shared among parents, Janie Howard



Wilson staff and students. This approach will also incorporate the means by which Janie



Howard Wilson and the parents will build and develop a partnership to help the children achieve.



The compact will delineate Janie Howard Wilson's responsibility to provide high-quality



curriculum and instruction in a supportive and effective learning environment and parents'



responsibility to support their children's formal education at home and through volunteering at



Janie Howard Wilson and its functions. This approach will encourage parents to participate in



daily-shared reading, reinforce class work and participate in enrichment activities.



Janie Howard Wilson will develop a more effective method of monitoring and communicating each student's achievement in partnership with parents. This approach will include creating a more "user friendly" attitude at Janie Howard Wilson to assist teachers in improving relations with parents, more frequent but less cumbersome reports on a student's progress and greater encouragement to participate in parent-teacher conferences to address student's performance. In addition, Janie Howard Wilson uses an on-line grading system viewable by parents. As well, the school has its own readily accessible website, and furthers its communication through classroom emails and newsletters. Finally, Janie Howard Wilson will explore more effective and appropriate ways to understand the reasons why some parents have not had Of taken the occasion to playa more active role in their children's educational advancement. This effort may result in such things as educational workshops for parents and training in early childhood readiness. Such programs would help parents more effectively fulfill their role as the child's first and best teacher. Outreach services could be made available to help families obtain resources needed for their child's school success. To accomplish this, Janie Howard Wilson will work with appropriate institutions and individuals in the community, including members of the retirement community, educational not-for-profit organizations, community centers and churches. ' Community involvement. In addition to immediate family, the System recognizes the importance of extended family, neighborhoods, and community institutions in child development and enrichment. Through its community involvement efforts, the System will step to its responsibilities in meeting students' needs for a safer, more fulfilling experience, as already mentioned elsewhere in this application and through the use of activities and programs such as the following: •



Mentoring. Students need role models setting positive examples of socially and professionally acceptable behavior and practices. Mentoring has been an acknowledged method of accomplishing this; it takes on added significance with the decrease of two parent households and other family related constraints. Mentors can be teachers,



guidance counselors or administrators, and, hence, a mentoring program can be



considered an "instructional" method within the school system, as set out below. 
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However, the Lake Wales community takes extra interest in its students, and is committed to employing mentors as a way of showing students not only the "right path" to adulthood through core values, but also the importance of belonging and feeling responsible to the community. As such, Janie Howard Wilson will work with the business sector, such as American Bank and Trust and Wal-Mart, private not-for-profit organizations and the public sector to develop a comprehensive, community based mentoring program utilizing members of the community to enhance students' development. • Tutoring. While teachers and guidance counselors are in the best position to identify students' needs for additional attention and focus on subject matter to assure academic success, they cannot be expected to be the sole source of meeting each student's additional needs through tutoring. In addition, there are important community-based tutoring programs currently being conducted after school at the B Street and the James P. Austin Community Centers, providing further peer and cross age tutoring. Janie Howard Wilson intends to work closely with those efforts in developing a more integrated, comprehensive approach with shared resources in order to help students improve their



classroom performance in both academics and personal advancement.



• School/Community Partnerships. Janie Howard Wilson and Lake Wales area business,



not-for-profit organizations, public entities and individuals are committed to working



with educators and administrators to assist in our children's educational and career



advancement. Lake Wales wants to support our teachers in their efforts to educate our children in every way possible. Many of those ways are creative and innovative~ all of them together will provide a unique educational experience and increased opportunities for all our students. See within for further amplification. • Community Service/Community Spirit. The current terminology is "giving back," but the



concept is ageless. Janie Howard Wilson wants its students to feel not only from the



community, but also of the community. Students need to learn early on their



responsibility to their fellow citizens and to the integrity and well being of the community as a whole. They need to learn the importance of contributing - and the personal and community value of doing so. • Integration with other Community Institutions and Activities. Janie Howard Wilson



students will benefit from educational experiences from institutions and entities



throughout the community as well as in the classroom. These community entities include the Arts Center and Depot Museum for art education, the Audubon Center, Bok Tower, Flaming Arrow Boy Scout Camp for environmental services and Lake Wales City Hall, Eagle Ridge Mall, Florida's Natural, Wal-Mart and the Towerwood Adult Community for exposure to the public process. This coordinated and cooperative effort wiil broaden our students' horizons, increase their sense of worth and importance to the community, and lead to a better understanding of how the real world operates. The Lake Wales area plans to make a number and variety of our institutions available to Janie Howard Wilson as learning laboratories.
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C. Reading Curriculum. Fla. Stat. § l002.33(6)(a)4; (7)(a)2 Janie Howard Wilson recognizes that learning to read and comprehend materials is the core of educational excellence. Reading is a school-wide priority. Our research-based reading program (Harcourt Trophies) includes intensive reading instruction in phonemic awareness, phonics, vocabulary building, comprehension and development of fluency. Intensive reading will be administered in at least 90 minutes of uninterrupted instruction. Our teachers in grades K-3 have been trained through the Just Read Florida! Reading Academy. Our Reading Coach will lead school-wide implementation of professional development. Kagan Cooperative Learning Strategies, as well as CRISS techniques, will continue to be developed in our K-5 classrooms. Staffwill also receive technology training in new and existing software and through integration oftechnology in the curriculum. At the present time, every classroom has at least two computers with access to the Internet. Janie Howard Wilson administration will provide leadership and monitor the impact and success of our professional development training in the classrooms. The reading curriculum includes a wide range of multiple genres in literature, aligned with student reading levels that will teach strategies and demonstrate reading and writing skills. Higher level reading comprehension instruction will be enhanced with think alouds, use of meta cognition and explicit questioning in analysis, evaluation, application, and synthesis. Flexible grouping in the classrooms will be based on the instructional needs of the students. High interest reading materials will be provided through such programs as Accelerated Reader, SRA individual learning kits, and Leap Frogtearning. Extended classroom libraries will be available with many reading levels. Integrating of science and social studies curricula into the reading program will also provide varied and motivational reading. The school media center will circulate materials of varying reading levels to accommodate the different levels and interests of the children. Learning experiences through exposure outside the school perimeter will enhance the students' reading and writing development. By exposing our students to our town's unique facilities, such as Historic Bok Sanctuary, the Lake Wales Arts Center, and our many other community partners, our students will have knowledge that will enable them to relate to many stories in our reading curriculum. Trophies is a research-based, developmental reading/language arts program. Explicit phonics instruction, direct reading instruction, guided reading strategies, phonemic awareness instruction, systematic intervention strategies, integrated language arts components, and state-of-the-art assessment tools ensure every student successfully learns to read. Lively online activities enhance and extend every Trophies literature selection and lesson. Activities include Building Background, Reading Skills Rocket, Test Tutors, Grammar Practice Park, and Ideas for Writers, FCAT Explorer and more.



Prescribed assessments will be administered and monitored in K-3 classrooms. DIBELS will be administered initially as a screening tool. Progress will be monitored three times a year to determine if students are making adequate growth in grade level achievement. Diagnostic assessments (Fox in a Box, DAR, ERDA) will be given to children who have been identified as "at risk" by the screening measure and haven't responded to immediate intensive interventions.
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Teachers in grades 3-5 will also administer Trophies reading tests in comprehension and fluency 3 times per year. All students in grades 1-5 will also be tested in FCAT and SATin the spring.



These results will be interpreted to use in developing plans to implement strategies for increasing



student achievement.



Students reading below grade level will be given small group instruction using intervention



strategies by classroom teachers and highly qualified reading resource teachers, as well as



professionals. Classroom teachers will use Learning Centers, Leap Frog Literacy Centers, or



Leap Pads to reinforce skills.



Extended learning will take place before and after school for students identified as needing



additional reading instruction. Our two computer labs will evaluate, monitor, and reteach needed



skills.



To encourage at home reading, parents will be trained to work during grade level parent nights



and through the family resource center. Parents will be informed of the scope of the reading



program and grade level expectations via student planners, interim reports, newsletters, teacher



conferences, compacts, and Open House. 



In addition, Janie Howard Wilson will initiate a program to motivate first grade students to read



by employing the Black Stallion Literacy Project. The program uses research-based experiential



education connecting animals and children in the learning process. This employs kinesthetic



learning methods. For students who are at or above grade level, Janie Howard Wilson will provide instruction in the Trophies Curriculum for Advanced Level Learners (ALL). Additional supplemental instruction will include but not limited to Book Clubs, Book Reports, Literacy Circles and other literary research based on the cultural awareness of the arts.



D. Goals and Objectives. Fla. Stat. § l002.33(6)(a)3 The goal of Janie Howard Wilson is to increase student achievement in all subject areas., Our



goals will be accomplished by reaching the following objectives:



Obj ective 1. By testing year 2004, Janie Howard Wilson will increase the percentage of students



in grades 3-5 taking the FCAT SSS Reading section performing at or above grade level 3 by 5%,



and the percentage of students in grades 1-2 taking the SAT 9 performing at or above grade level



by 5%. Objective 2. By testing year 2004, Janie Howard Wilson will increase the percentage of students in grades 3-5 taking the FCAT SSS Mathematics section performing at or above grade level 3 by



5%.



Objective 3. By testing year 2004, Janie Howard Wilson will increase the percentage of students



in grades 3-5 taking the FCAT Writing Assessment performing at or above grade level 3 by 5%. 
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Objective 4. Janie Howard Wilson will establis~I~~~~:~~anagementTeam to review current discipline procedures, coordinate strategies, promote techniques, monitor and analyze discipline referral data in the school. Objective 5. Janie Howard Wilson will review and select programs to teach effective and consistent classroom management techniques, such as Harry Wong, Kagan, Love and Logic, etc. Objective 6. All teachers will develop strategies to teach specific behavioral expectations and social skills in different settings and develop a "what-if' chart to state rules and consequences, positive and negative.



Objective 7. Janie Howard Wilson will expand the mentoring program for "at-risk" students and



assign either a staff member or volunteer mentor to each student.



Objective 8. Janie Howard Wilson will establish a school-wide reinforcement plan to identify



and reward positive behavior in students, including "Random Acts of Kindness" and "Caught



Being Good."



Objective 9. Janie Howard Wilson will use the SWISII system to record and monitor all



discipline referrals to the office.



Objective 10. Janie Howard Wilson will provide a structured program for in-school detention.



Objective 11. We will increase significantly the participation of individuals and private and



public entities from the community to identify opportunities to integrate and explore professional



careers in our area.



Objective 12. We will foster and increase community involvement at Janie Howard Wilson by



tutoring, mentoring, increasing the use of community facilities, and job shadowing. 



E. Instructional Methods. Fla. Stat. § 1002.33(6)(a)4; (7)(a)2 The diversity ofthe System's innovative instructional methods and their application will 'enable the staff to meet the individual needs of each student. Traditional Direct Instruction. Traditional Direct Instruction takes into account that students actively seek meaning from learning situations. If students are left on their own to discover concepts without the additional benefit of explicit, teacher-centered instruction, they are likely to construct inaccurate meanings from their experiences. In order to enhance the power of Direct Instruction it is necessary to specify objectives in detail, create strategies, determine the necessary pre-skills, put skills in sequence, plan the presentation, select examples, specify, practice, and review. Modeling and Guided Practice are strategies that correlate with Direct Instruction. Modeling consists of performing a task in front of the student - thinking aloud while you are doing it- in order to show students how to do the task or use the strategy. Guided Practice consists of leading students through a strategy or task, asking for input and providing direction along the way. The
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-------------------T;;;; h - - - - - - - - - - - - - Janie Howard Wilson Elementary SChool Charte r Sc h 001 APPlie a t ion . . .mc Iu des VarIOUS . SIJ"VER fiT REARS • • c: final aspect 0 f DIrect learmng strategIes m order lor each ch'ld I to Instruction reach their potential. Project Based Instruction. While direct instruction is an indispensable teaching strategy, research indicates that another vital aspect of learning is through an interactive and active, hands-on process. Because students are naturally creative and curious, hands-on projects will be integrated throughout the curriculum to reinforce and enrich the students' learning experiences. The faculty of Janie Howard Wilson will employ simulations, independent study, projects and other approaches to shift away from the classroom practices of short, isolated teacher-centered lessons. They will emphasize learning activities that are long-term, interdisciplinary, student centered and integrated with real world issues and practices. Four advantages to using project based learning include: • Adaptive: Project-based learning activities allow students with different learning speeds



and learning styles to acquire skills in a more timely manner with more appropriateness



to their need.



• Open-ended: Students generally learn skills when they are necessary to complete a task.



Project-based learning helps students to develop their skills as they recognize the need to



learn the skill, rather than simply learning procedures by rote memory. • Supportive: Project-based learning provides students with the opportunity to teach each



other, thereby increasing the education resources available to each student.



• Team Learning: This type of environment encourages student cooperation and provides a



cooperative framework for solving problems and learning skills, rather than having



students compete against one another for their grades.



Each project has specific skills and goals embedded in the curriculum with student and teacher components clearly defined. Students will be required to exercise, refine or acquire needed skills to complete the project. As long as the outcomes are met, creativity and persistence will be encouraged and rewarded. This allows learning to become less abstract and more connected to students' experiences. This also encourages learning in an interdisciplinary context, rather than separation of subjects into isolated topics. Project-based learning is assessed through the use of specific rubrics designed for each project. The rubric is a scoring guide that will differentiate, on an articulated scale, among a group of student samples that respond to the same project and range from excellent responses to ones that need. Integrated Instruction. Integrated instruction is another crucial tool used at Janie Howard Wilson. An interdisciplinary unit stresses and demonstrates the natural connections that occur among academic areas. The Total Staff Approach exemplifies an all-school theme such as our multicultural festivals and our Young Author's Conference. To make this type of approach a genuine educational experience, staff members must implement ways to relate both curriculum and instruction to the chosen theme.
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The Interdisciplinary Team Approach is the most commonly used approach. Usually, all teachers on a team determine a theme consistent with their curriculum. The Core Curriculum Approach is the type of interdisciplinary curriculum in which the primary commitment is to help students deal directly with problems and issues important to them. Beginning with student concerns, conventional subject areas are then correlated. An example of an integrated unit would be the unit theme ofthe human body. In health students would study concepts dealing with wellness, nutrition, substance abuse and diseases. This would relate to the science emphasis of functions, structure and interdependence of the circulatory, respiratory and digestive systems. In math students would use ratios, statistics, charts and graphs along with the calculation of heart rate, body mass and measurements of height and weight. Integrated instruction experiences will provide the students at Janie Howard Wilson an opportunity for a more relevant, less fragmented and stimulating educational experience. Various methods of implementing Cooperative Learning may be used by Janie Howard Wilson,



as follows: •



Jigsaw: Students are divided into heterogeneous groups and read a text of several parts.



Original team members are then divided into 'expert groups' with students from other teams; each 'expert group' discusses and studies one specific section of the reading material. After study with their expert groups, team members return to their original teams to coach each other on their area of expertise.



•



Investigation: Students are divided into heterogeneous groups and given a research task. The students work together to decide what information they need, how to find it, how to organize it, and how to present it. Each group then makes a presentation to the class.



•



Other Cooperative Learning methods include: Roundtable, Think-Pair-Share, Numbered Heads Together, Simple Structures and Tribes. Cooperative Learning focuses instruction on the different strengths and styles of each child. Through the use of Cooperative Learning students have improved academic performance, personal and social gains and are more accepting ofthe diversity in other peers.



Low Student-Adult Ratio. Class size will be limited to a teacher pupil ratio in accordance with the recently enacted constitutional amendment regarding class size. Volunteers with diverse and expert skills will be used to assist in all facets of the school. Volunteer tutors will be recruited from parents, business partners and local high school and college programs. These adults will serve as mentors, role models, guest speakers and academic tutors to assure that each student has the needed individualized instruction, small group interaction and whole class learning experiences for a successful learning experience. Multiple Learning Styles. Using teaching methods that take into consideration the students' learning styles can dramatically increase achievement. In addition, research reports positive effects when instruction based on learning styles is used with special education, under-achieving and at-risk students. In essence, all students will benefit from this teaching method. One of the
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many definitions of learning styles or preferences is "the mental process and instructional settings a student uses most effectively while learning" (More, 1993). Learning styles are not



static but may differ depending on the nature of the learning activity or may change with



experience.



Critical and Creative Thinking Skills. Excellence in thought must be systematically cultivated.



Students need experiences in, thinking critically: examining situations, exchanging ideas,



generating alternatives and testing conclusions. The critical thinking classroom shifts the



emphasis from a content/process orientation to a problem-solving approach.



Creativity is multidimensional, characterized by:



• • • • 



Fluency, whereby numerous ideas are produced. Flexibility, whereby numerous ideas are fostered. Originality, whereby unique ideas are generated. Elaboration, whereby ideas are added to other learning styles.



Other learning styles include Learning Modalities, Left BrainlRight Brain Styles, Social



Learning, Environmental Learning, Emotional Learning, Concrete/Abstract Learning, and



Global/Analytic Learning. Learning styles are a vital instructional tool to encourage each student



to reach their full academic and social potential. At Janie Howard Wilson, the staff will strive to



meet the changing needs of each of our learners. 



F. Exceptional Education Students. Fla. Stat. § 1002. 33(1 0) (f).



Exceptional students will be provided with programs implemented in accordance with federal,



state, and local policies and procedures. This includes, but is not limited to: • A non-discriminatory policy regarding identification, location, evaluation, and selection of students. • A referral that consists of two IAT meetings six weeks apart to develop appropriate interventions. The IAT team includes our guidance counselor, an ESE teacher, a'regular education teacher, a speech therapist, the school psychologist, and the parent(s). All appropriate District forms will be used in the referral process. • Placement of an ESE student in an appropriate program as a result of applicable District testing. The staffing committee will consist of a District staffing specialist, the school guidance counselor, the ESE teacher, a regular education teacher, the speech therapist (as appropriate), and the parent(s). • Free appropriate public education (FAPE). • Individual education plans (lEP's) to include lEP meetings with student's family, the



District (LEA), and Janie Howard Wilson staff. 
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Students with disabilities will be educated in theSf~X;r~~~~n~e environment and will be separated only if the nature and severity of the disability is such that education in regular classes with the use of supplementary aids and services cannot be achieved satisfactorily. Janie Howard Wilson believes that the philosophies we adhere to, the construct we provide,and the attention to learning styles and behavior management reflect an inclusive educational environment. For those students whose needs cannot be adequately addressed at Janie Howard Wilson, an appropriate setting will be detennined at an IAT meeting in consultation with the District and in accordance with the state statutes and the federal IDEA law. The staffwill work with the District to ensure that the needs of these students are met in the most appropriate setting. Parents of students with disabilities will receive procedural guidelines, as outlined in the federal Procedural Safeguard and guidance in their native language. Janie Howard Wilson will consult with the District to identify the special needs of our students and to meet all applicable state and federal requirements including Section 504 of the Rehabilitation Act of 1973 and the Individuals with Disabilities Education Act (IDEA). Janie Howard Wilson intends to retain a guidance counselor and certified ESE teachers (as appropriate). As necessary, Janie Howard Wilson's Behavior Specialist will be available to assist and develop any interventions necessary. Janie Howard Wilson will comply with the behavior goals spelled out in the student's lEP, as required by federal law and policy. Janie Howard Wilson intends to instruct its ESE students in accordance with each student's lEP goals and its commitment to the community to enable each of its students to achieve hislhers fullest potential. Janie Howard Wilson believes all students can learn. ESE students will be given the IRIS for reading placement. The Developmental Reading Program will be used for instruction. Class analysis charts of student's vocabulary, text comprehension, and comprehension of skills will be required. SRA will be used for phonic instruction. SPARK, Single Concept Cards, controlled readers picture and listening comprehension will be used for additional instruction and reinforcement.



G. Limited English Proficiency. Fia.Stat. § 1002. 33(1 O)(j). Limited English Proficient (LEP) students will be served by ESOL-certified personnel and will follow or exceed the curriculum guidelines and accommodations outlined by the District: Janie Howard Wilson will adopt and abide by the LEP District Plan in effect in the county and will abide in all respects by the requirements of the LULAC et ai., v. State Board ofEducation Consent Decree (1990). When preparing the personalized education plan for a student of limited proficiency in the English language, faculty of Janie Howard Wilson and the parent(s) of the student will plan the means for further instruction of the student in the English language and/or will specifically indicate how instruction will be modified in the basic subject areas. Of course, Janie Howard Wilson will ensure that all parents complete a Home Language Survey to detennine if a second language is spoken in the home. In accordance with the applicable law it is our commitment to encourage the active involvement of our parents in the fulfillment of their children's educational dream.
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A. Goals and Objectives to Measure Student Improvement. Fla. Stat. § 1002. 33 (7)(a) 3 Our annual objectives for reading and math are as follows: • To improve student performance by increasing the percentage of our students scoring level 3 or above on the FCAT Reading and Math; to increase the percentage of our students scoring 3.5 on the FCAT Writing and or increase the percentage ofthe students making learning gains. • All students entering Janie Howard Wilson will be screened for appropriate placement.



The SRI will be used for students in grades 2-5. Students in grades K-I will use a



screening assessment implemented by the teachers. • On-going assessment is used for phonemic awareness, phonics, vocabulary, fluency, and comprehension. • Janie Howard Wilson will analyze disaggregated FCAT data to monitor student progress. • Math will be assessed giving a grade level pre and posttest for the Sunshine State



Standards.



• The Compass Learning Lab will be u~ed to assess the Sunshine State Standards in math and reading for grades 3-5. Pre and posttest will be given and analyzed.



B. Student Performance, Core Academics. Fla. Stat. § 1002.33(7)3a. Student performance will be assessed in the core academic areas using nationally recognized assessment tools and achievement tests including the Florida Comprehensive Achievement Test (FCAT) and the FCAT Writes. Listed in the chart below are several of the options being considered by Janie Howard Wilson for assessment purposes. The assessment tools listed below are representative of the type of tools under consideration at this time and do not limit or encompass all of the possible testing options at Janie Howard Wilson. Students will be tested upon entering Janie Howard Wilson and will be tested using the same tool at the end of the school year. By comparing initial and end-of-the-year test results, Janie Howard Wilson will be assured that all students are making appropriate academic progress. In addition, the staffwill compare the progress of students at Janie Howard Wilson to District schools with comparable student populations. Elementary School Assessment Calendar Grade 



Test



Kindergarten



SRUSS



I st and 2nd Grade



SAT/9 Reading and Math



28



I I I I I I I I I I I I I I I I I



I



I



I I I I I I I I I I I I I I I I I I



I



Janie Howard Wilson Elementary School



Charter School Application



3rd to 5th Grade



FCAT NRT Reading and Math (SAT/9)



4 th Grade



FCAT Writing



5th Grade



FCAT Science



On-going assessment.



Academic pre-post test based on Sunshine State Standards



C. Identification of Student Strengths and Needs. Fla.Stat. § 1002. 33 (7)(a) 4. In addition to the techniques we have already addressed in the previous sections, we will continue to work on identifying the educational strengths and needs of students. We realize that part of creating a new learning environment is to refme continually with faculty, parents and students, the definitions, implementations and measurement of pupil outcomes. Methods of assessment will gradually move our students from traditional testing to authentic assessment. Students at Janie Howard Wilson will use a variety ofperfonnance assessments to measure their progress throughout the school year in addition to grades and report cards.



D. Evaluation and Comparison of Student Progress. Fla. Stat. § 1002.33(7)(a)3.c. Academic perfonnance will be measured through infonnal and fonnal assessments. Baseline tests will be administered to identify the educational strengths and needs of incoming students. Students will demonstrate competence in core academic areas through traditional assessments, such as publisher's tests, and alternative assessments, such as portfolios, that demonstrate authentic learning. Tests that require higher level thinking and/or problem-solving skills will be included. The overall progress of students in Janie Howard Wilson shall be compared to District schools with comparable student populations.



E. Statewide Assessment. Fla.Stat. § 1002. 33 (7)(a)4. The purpose of the charter schools is to help provide more resources to address the needs of students. The state has established "learning gains" by individual student perfonnance on the FeAT. With these results the remedial areas can be identified and an educational plan can be developed. Once the educational plan has been developed through the use of technology, tutoring, remedial classes or smaller regular classes may be utilized. Parents will be involved in the plan and they will have a responsibility to assist in their child's education. Janie Howard Wilson, as a public charter school, will participate in the Florida statewide assessment program, as specified by Florida statutes. Janie Howard Wilson views assessment as the process of measuring a student's progress toward a goal. Each student's personalized education plan will serve as the foundation from which to measure student outcome. Outcomes will be congruent with the Sunshine State Standards, which identify what Florida public school students should know and be able to do.
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Students are expected, at a minimum, to achieve learner expectations at the end of the developmental levels as outlined in the benchmarks of the Sunshine State Standards. Faculty of Janie Howard Wilson will plan with representatives of the District to align testing with the District's schedule for testing in the middle grades. Assessments will include the Florida Competency Assessment Test (FCAT), FCAT NRT and the FCAT Writes. As the Florida Department of Education develops new assessment tests driven by the benchmarks in the Sunshine State Standards, the faculty of Janie Howard Wilson will work with the D.O.E. and District on the implementation of these assessments.
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SECTION II GOVERNANCE & MANAGEMENT 1) ORGANIZING GROUP AND PROFESSIONALS: A. Organizing Group. Fla. Stat. § I002.33(7)(a)9. Planning Process. The Education Committee of the Lake Wales Area Chamber of Commerce commissioned a Feasibility Study for improvement of Lake Wales area schools in November of 2002. The two-month study was based upon 157 interviews. The first of these was with the area principals and teachers of the year for the past three years. The principals and teachers were asked to identify those individuals in the community with the greatest credibility and respect from the perspective of the school system. That group was also interviewed and also asked to identify those individuals with the greatest credibility and respect from the perspective of the community. A third series of interviews was conducted with that group. The results of the interviews produced a list of the most respected individuals in the community as well as the text for a 22-page "Report on Feasibility Study" published and distributed on January 31, 2003. The Report identified a community consensus that 1) education had become the community's Achilles heel, 2) the community should accept responsibility for the quality of its schools, 3) the solution should benefit all students and all schools - no elitist schools, 4) all students should have the basics - reading, writing and math - especially reading, and 5) the curriculum should be more practical and provide real world educational choices that are relevant to local families and the local economy. The conclusion was that the strengths and weaknesses of the charter school option should be fully explored as a possible method for achieving the goals articulated by the community consensus.



Intensive investigation and research revealed the strengths and weaknesses of charter schools and the way in which the Florida Charter School Law could be applied the Lake Wales School Area for the purpose of achieving the desired goals expressed by the community consensus. A brochure was produced for the public. An II-page compilation of teacher questions and answers was prepared for the teachers and placed on the Chamber of Commerce website for the public. The organizers met with each of the faculties of the schools and presented the results ofthe investigation and research. Votes were conducted in seven Lake Wales Area schools with regard to teacher preference for or against conversion to charter schools. Five of the 7 faculties voted to convert to charter school status. A 12-page compilation of parent questions and answers was prepared for the parents and placed on the Chamber of Commerce website for the public. Public forums were then held to present the results of the investigation and research to parents and community members. Votes were conducted among the parents in the five schools with favorable faculty votes. These parents reside all across the Lake Wales School Area, including the attendance zones of the two schools whose faculties voted against charter conversion. In all, 2,301 of the eligible 3,307 parents (74.2%) voted 1,682 in favor (73%) and 619 voted against (27%) charter school status. The parents in the five schools were remarkably consistent and voted 71 %, 72%, 73%, 74%, and 75% in favor of conversion. No parent votes were conducted in the two schools with negative faculty votes.
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Organizers. The organizing group was expanded early in the process to include those identified in the Feasibility Study as the individuals with the highest credibility and respect in the



community. This group turns out to a broad based collection of community leaders and



individuals possessing the professional skills needed for organizational, financial, educational,



legal, and other tasks required to plan and operate a well-functioning school system. Individuals



from the organizing group were selected based on their expertise for a seven member Steering



Committee and ten subcommittees, each addressing a specific area required by the application



for charter school status. The committees consist of 40 members with Master's Degrees mainly



in Education, 44 current or former schoolteachers, 74 members with Bachelor's Degrees, 9



former or current principals or school administrators, 6 members with law degrees, 4 bank



presidents, 2 financial planners, 2 certified public accountants, 2 city administrators, 8 business



owners, and a school bus driver. The qualifications of the organizers are compiled in Appendix



B (Organizers). A brief summary of the experience and competence of the Steering Committee



is as follows: • Robin Gibson is a graduate of the University of Florida and the University of Florida College of Law, and the senior partner at the law firm of Gibson, Valenti & Ashley. He is the former chairman of the Board of Regents, State University System of Florida; member of the Executive Committee, Education Excellence for Florida and principal author of Article IX, Section 7 amending the Florida constitution to provide a governance system for the State University System; member of the Federal Judicial Nominating Commission of Florida; former general counsel to the Governor of Florida; and parent of four children who attended Lake Wales area schools. . • Clinton Home is a graduate of Roosevelt High School, Southern University in Baton



Rouge, Louisiana with a Bachelor's Degree in accounting, and holds a Master's Degree



in College Business Management from the University of Nebraska. He is the former



business manager for Texas Southern University in Houston and former business manager for New York University in New York City, as well as being a retired executive for Texaco. Mr. Home is a current board member ofthe Lake Wales Area Chamber of Commerce, Habitat for Humanity, Leadership Lake Wales, and the NAACP. • Laura Hunt is a graduate of Lake Wales Senior High School and the University of Florida, holding a Bachelor of Science degree in nursing. She has been a PTO officer



and School Advisory Committee member at Hillcrest Elementary, Union Academy and



Lake Wales High School, and Volunteer of the Year at Hillcrest Elementary and Lake



Wales High School; member and past president of the Lake Wales Academic Foundation; member and past chairman of the Board of Directors of the Lake Wales Care Center; and parent of four children who have attended or are attending Lake Wales schools. • Jerome Mack is a graduate of Roosevelt High School and Florida A&M University,



receiving his Masters at the University of Central Florida and his Certification of



Administration from the University of South Florida. He was a teacher at Roosevelt High School and Lake Wales High School, assistant principal at Auburndale Middle School and Lake Wales High School before becoming principal of Janie Howard Wilson Elementary School. Now retired from the school system, Mr. Mack is the director of the
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•



B Street Center tutoring program. He IS tne parent ot tour chIldren who have attended Lake Wales area schools. •



Marvin E. Pavy, Jr. is a graduate of the University of Evansville who received his Master's in Secondary Education at Indiana University. He was a teacher for nine years in the Indiana public school system and a teacher and football coach in the Polk County School System for the past nineteen years, currently at Lake Wales High School. He is the parent of four children who have attended or are attending Lake Wales area schools.



•



Violeta B. Salud is a graduate of the University of the Philippines who received her Master's in Business Administration in Economics from New York University. She is the president of Salud & Associates, an investment and financial planning firm; a member of the Board of Directors of American Bank & Trust; former president and member of the Lake Wales Area Chamber of Commerce; member of Board of Trustees of Webber International University, member of Board of Trustees of the Vanguard School; member of the Quality hnprovement Councils of Babson Park School, School and Lake Wales High School; and parent of four children who have attended or are attending Lake Wales Area Schools.



•



Alex Wheeler is a graduate of the University of Florida, and a certified public accountant at Bunting, Tripp & Ingley. He is the current mayor of the City of Lake Wales; former Polk County School Board member; a member of the Lake Wales Area Chamber of Commerce Education Committee; past director of the Leadership Learning Academy of Polk County, current director of Polk County School Readiness Coalition; and parent of two children who have attended or are attending Lake Wales Area Schools.



A brief summary of the experience and competence of the chairs of the ten subcommittees is as follows: •



Academic Design  Robert Quam, Jr., Co-Chair, a graduate of Warner Southern College with a Bachelor's degree and an honors graduate of Florida State University with a Master's degree'in social work. He is the executive director of the Lake Wales Care Center, a community



based social service program and an adjunct professor of social work at Warner Southern



College. Mr. Quam is a board member of the Lake Wales Literacy Council, PTO



President of McLaughlin Middle School, and a member of that school's SAC Committee.



He is the father of two children who attend Lake Wales Area Schools. Sharon H. Kurschner, Co-Chair, a graduate of Stetson University with a Bachelor's degree in English, and a gradate of the University of South Florida with a Master's of



Education degree in administration and supervision. She is the principal of McLaughlin



Middle School and a former English teacher in Lake Wales Area Schools. Ms.



Kurschner is also the president of the Lake Wales Rotary Club. 



•



Finance - David C. Ullman, a graduate of Furman University with a Bachelor's degree in accounting and political science and who also holds a Juris Doctorate degree from the University of Florida College of Law. He is a certified public accountant at the firm of
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Bunting, Tripp & Ingley, and a member of the Board of Directors of the Polk Education Foundation. Mr. Ullman is the parent of four children who have attended or are attending Lake Wales area schools. • Personnel- Albert Hawkins, a graduate of Roosevelt High School in Lake Wales, a



graduate of Allen University in Columbia, South Carolina with a Bachelor's degree in



business education and elementary education, and a graduate of Florida A&M University



with a Master's of Education degree in administration and supervision. Mr. Hawkins was a teacher and principal for 35 years in the Elizabeth, New Jersey school district before retiring to Florida, where he is active in various civic organizations, including an after school tutoring and mentoring program held at the B Street Community Center in Lake



Wales.



• Governance - Jack Brandon, a graduate of the University of South Carolina with a



Bachelor's degree and a graduate of Stetson College of Law where he received a Juris



Doctorate degree. He is an attorney with the Peterson Myers law firm in Lake Wales, former organizing director and secretary treasurer with the Polk Education Foundation, a former Trustee of Polk Community College, and a current member of Polk Community College's Foundation Board. • Operations - Susan Welborn, a graduate ofthe University of Massachusetts with a Bachelor's degree in psychology and a graduate of the University of South Florida with a Master's degree in special education. She is an adjunct professor at Warner Southern College, a former Behavior Intervention Specialist, and a teacher in the area of emotionally handicapped students at Roosevelt Academy in Lake Wales. • Facilities & Athletics - Mark Parlier, a Lake Wales High School graduate, a graduate of the University of Florida with a Bachelor of Science degree and also holding a Bachelor of Architecture degree from Florida A&M University. He is an architect at the firm of Parlier Architects, P.A., and designed and administered approximately 13 additions and renovations to school campuses throughout Polk County, including three school in the Lake Wales School Area. Mr. Parlier's firm also designed the current Lake Wales Senior High School campus. He is a SAC member at Babson Park, a little league and youth basketball coach for the Lake Wales area, and has two children attending Lake Wales



area schools.



• Transportation - Cecil Gibson, a graduate of Benjamin Franklin University with a



Bachelor's Degree and a Master's Degree in Commercial Science. He was the former



head teller of Lincoln National Bank, assistant vice president at The National Bank of



Washington, vice president at the American National Bank in Jacksonville, and a vice president and cashier in charge of operations at the American Bank & Trust. Mr. Gibson currently drives a school bus for the Polk County School District and is a member ofthe Rotary Club and Treasurer of the Lake Wales High School Academic Foundation. • Food Service - Keith Thompson, a graduate of Florida Baptist Theological Seminary with a Bachelor's Degree and also holding a Bachelor of Science degree in Business
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Management from the University ofPhoJlJtr=-Y~rw::'i radioman for the United States Navy, an associate pastor at Brookdale Baptist Church in Kannapolis, North Carolina, pastor at Cool Branch Baptist Church in Blair, South Carolina, and is currently the administrative pastor at the First United Methodist Church of Lake Wales. Pastor Thompson also serves as a mentor at Spook Hill Elementary School. •



Arts - Robert P. Sullivan, a graduate of the University of Kansas with a Bachelor's degree in art history. He is the president of Historic Bok Sanctuary, a 200-acre multi disciplinary historic garden for which Lake Wales is famous. He has broad and extensive experience in museum management and operations and is currently a Field Reviewer for the Institute of Museum & Library Services and a Visiting Accreditation Chair of the Accreditation Program for the American Association of Museums.



•



Marketing - Donna Franz, a graduate of Northwestern University with a Bachelor's Degree, majoring in Psychology, and will shortly complete her Master's program at the University of Texas. She was employed in Gennany by the United States Government as a civil servant and has worked in marketing and graphic design since 1988. Ms. Franz is currently the Executive Director for the Lake Wales Area Chamber of Commerce.



B. Consultants and Professionals. Fla. Stat. § lO02.33(7)(a)9. •



Michael G. Strader, Consulting and Developing, Charter School Associates of Coral Springs, Florida.



•



Dr. Robert H. McCabe, author and Distinguished Fellow of the Education Commission of the States, serves as the national consultant for the project.



•



Dr. Cathy Wooley-Brown, the state Charter School Coordinator at the Florida Charter School Resource Center at the University of South Florida.



•



Harold Maready, principal of the McKeel Academy of Technology charter school of Lakeland, Florida, has been retained as the local consultant for the project.



C. Expertise to be Acquired. Fla.Stat. § I002.33(7)(a)9.



The expertise of the individuals listed above is adequate for the task.



D. Partnerships. Fla. Stat. § I002.33(2)(a)2. and 4. A select number of community businesses were given the opportunity to become a partner with the System by providing 1) job shadowing, work days, part-time employment, internships, summer employment; 2) participating as mentors, tutors, guest lecturers and giving classroom demonstrations; and 3) providing financial support. The letters of acceptance are compiled under Appendix C (Community Partners). A brief list of the area businesses that will serve as partners to the System is as follows: •



Florida's Natural Growers
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City of Lake Wales ClarklNikdellPowell Design & Communications Lake Wales Medical Centers American Bank & Trust Historic Bok Sanctuary Polk Community College Lake Wales Arts Council The Lake Wales News Marion Nelson Funeral Home Citizens Bank Dr. Willard J. Pearce, Jr. Progress Energy Florida, Inc. Raymond James Financial Services SunTrust Bank Ridge Glass and Mirror, Inc. Benedict-Smith Design, Inc. Violeta B. Salud & Associates Coldwell Banker Ridge Properties Bunting, Tripp & Ingley Gibson, Valenti & Ashley Warner Southern College B Street Community Center The Bradley Johnson Law Firm Hunt Bros. Lake Wales Care Center Spin Magnetics Roosevelt Recreation & Social Club Lake Wales Branch of the American Association of University Women The Plantation Inn Realty Bullard Agency, Inc. Parlier Architects, P.A. Green & Gold Foundation Feltrim Developments N.A., Inc. Florida Skydiving Center Jim Raynor, State Farm Select Agent Whirly Birds, Inc. Flamingo Fitness Chemical Containers, Inc.
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2) SCHOOL GOVERNANCE: A. LegalEntity. Fla.Stat. § 1002. 33 (12)(i) The Florida not-for-profit corporation known as Lake Wales Collegiate School System, Inc. will be the operating entity for the System. The corporation is eligible for 501 (c)(3) status under the U.S. Internal Revenue Code. 



B. Governance and Management Structure. Fla. Stat. § 1002. 33 (7)(a) 9.



The organizers recognize that the broad-based participation this effort has enjoyed from the



founding group of parents, teachers, community members, and other stakeholders can fade in time. The planning has consisted of a carefully thought out process by the Governance Subcommittee for arriving at a governance and management structure that will preserve the strong vision and provide continuity of leadership during the changes of personalities that will inevitably occur over the long tenn. Board of Trustees. The Lake Wales Collegiate School System will be governed by a Board of



Trustees that will serve as the governing body for each of the schools in the System. The



Trustees are named as such so that each member will be clearly aware of his or her legally



enforceable fiduciary duty to act in the best interests ofbeneficiaries - the students in the



System.



The Board will be responsible for the System's operations, policies, and perfonnance. The by laws have been drawn to be consistent with the procedures outlined in the following governance and management section of this application. The policies and rules of the corporation will be drawn to be consistent with the provisions of the Charter once those provisions have been agreed upon by the District and the applicant. The Board will act to assure compliance with Florida's Charter School Law and the tenns of the Charter. Supervising Principal. The chief executive officer for the System will be a Supervising Principal who will be appointed by the Board and serve at the pleasure of the Board. The Supervising Principal must exhibit outstanding leadership characteristics and will have day-to-day o!,eration and management responsibility for the System. The Supervising Principal will make recommendations to the Board of Trustees concerning Board decisions. Principals. The chief executive officer for each charter school will be a principal who will be selected by the Supervising Principal with the approval of the Board. The principal will have day-to-day operation and administrative responsibility for Janie Howard Wilson Elementary School. The principal will report to the Supervising Principal. Janie Howard Wilson staffwill report to the principal.



C. Public v. Private Employer. Fla. Stat. §§ 1002.33(l2)(c) and 1002. 33 (12)(i).



The System will comply with the Florida Charter School Law: "The employees of a conversion charter school shall remain public employees for all purposes, unless such employees choose not to do so." The System will participate in the Florida Retirement System so that, according to the
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Flonda Charter School Law: "Charter school emplOyees snall be compulsory members ofthe Florida Retirement System."



D. Selection of Trustees. Fla.Stat. § l002.33(7)(a)14. The Board of Trustees ofthe Lake Wales Collegiate School System shall consist of seven members. The Trustees shall serve without compensation. The method for selecting members of the Board of Trustees is designed to place those persons on the Board of Trustees who are qualified in terms of training, education, and experience, and who are also those persons having the greatest amount of credibility and respect in the community. Qualifications. The members shall reflect the diversity of the community and be qualified in terms of training, education, and experience. Specifically, at least one of the board members shall have education, training and experience in the field of finance, one board member in the field of law, one board member in the field of business, and one board member shall be an active schoolteacher employed at a Lake Wales area school. At least two members of the Board shall have earned an advanced degree at the master's level or higher. At least two additional members shall have earned degrees at the bachelor's level or higher. By limiting the number with post secondary education, the Board can have good balance with other members coming from vocations and skilled trades consistent with the career path curriculum. Terms of Office. All terms of office shall begin on June 1. The teacher member shall serve a term of one year. The other members shall serve terms of three years. The three-year terms shall be staggered so that two terms will expire each year. A new teacher member will be selected each year. The other members may serve two successive three-year terms. At the end of a second successive three-year term, the member must leave the Board for at least one year. Nominating Commission. On or before April 1 of each year, the Board shall name a five-person Nominating Commission to perform the duties set forth below. Nominations. Each year, the School Advisory Committees (SAC) and Parent Teacher Organizations (PTO) from each school, may, on or before May 1, nominate one or more teachers employed at a school in the Lake Wales area to fill Seat I on the Board. Similarly, the SACs and PTOs from each school, pursuant to the requirements for the qualifications of Trustees as set forth above, may, on or before May 1, nominate one or more individuals to become a Trustee for a three-year term. The nominations for the seats shall be forwarded to the Nominating Commission. The Nominating Commission shall select three teachers from those nominated by the SACs and PTOs and advance those three names to the Board of Trustees. The Nominating Commission shall also select three individuals from those nominated by the SACs and PTOs for a three-year term. If the Nominating Commission deems it helpful, the Commission may conduct personal interviews of some or all of the nominees. The names of the nominees selected by the Commission shall be forwarded to the Board of Trustees on or before May 15. Selection. The Board of Trustees must make the selection for Seat 1 from the list of three names ofteachers forwarded by the Nominating Commission. In any given year, there will be two three-year members to be selected. The first of the two three-year members must be selected from the names of the three individuals forwarded to the Board of Trustees by the Nominating
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Commission. The second of the two three-year members will be selected by the Board of Trustees from those residing in the Lake Wales School Area at large. In selecting the second



three-year member, the Board may consider those previously nominated by the SACs and PTOs,



as well as the two remaining names that had been forwarded to the Board by the Nominating



Commission with respect to the selection of the first of the two three-year members.



First Year of Operation. The first year of operation by the Board of Trustees will begin June 1,



2004. The selection process will be altered in order to properly initiate the requirement for



staggered terms of the Board. Until the members of the Board of Trustees first take office on



June 1,2004, the Founding Board (known as the Steering Committee) will perform the functions



of the Board of Trustees in the selection process. Initially, Seats 1,2 and 3 will expire in one



year; Seats 3 and 4 will expire in two years; and Seats 5 and 6 will expire in three years. Seats 1,



2, 4, and 6 shall be selected from those names forwarded to the Steering Committee by the



Nominating Commission. Seats 3, 5 and 7 will be selected by the Board from those residing in



the Lake Wales School Area at large - unless Seat 3 is selected by the City of Lake Wales as set



forth below. When the Board of Trustees comes into existence on June 1,2004, the Steering



Committee will cease to exist.



Selection by City of Lake Wales. The System hopes that the City of Lake Wales will become a



significant partner and stakeholder in the System by contributing personnel and allowing the



System to utilize city buildings, facilities, recreational areas, and athletic fields. If, in the



judgment of the Steering Committee, and later the Board of Trustees, the City of Lake Wales



becomes a significant partner and stakeholder in the System, the Trustee occupying Seat 3 for a



three-year term will not be selected as set forth above, but instead will be selected by the City



Commission for the City of Lake Wales.



Officers. The Board of Trustees shall annually elect officers, including the Chair of the Board,



from its membership, pursuant to procedures devised by the Board.



E. Roles and Responsibilities of Governing Board. Fia.Stat. § 1002. 33(7)(a) 9.



The Board of Trustees shall be responsible for the cost-effective policy decisions appropriate to Janie Howard Wilson's mission, the implementation and maintenance of high quality education programs, the measurement of performance, and the reporting of information regarding· budgeting and education standards to the District and State, as required by the Florida Charter School Law. More specifically, the Board's responsibilities shall include, but not be limited to: • • • • • • • • •



Approval for all policies and procedures Financial responsibility and accountability Raising funds from the private sector to supplement the System's public funds Compliance with law and terms of Charters Legal documentation Annual budget approval Audit review and compliance. Approval of personnel recommendations Negotiation and approval of all contracts
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Appeals for student discipline Public meetings Assurance of mission and vision of schools



F. Dispute Resolution Between Governing Board and District. Fla. Stat. § 1002. 33(7)(a) 6. The System shares the vision ofthe District to provide an excellent education for the students in the public schools of Polk County. The Trustees of the System will seek to continue the productive and communicative relationship that has existed with the District during the fonnative stages of the System. If, in spite of good communication and a shared vision, a dispute arises, the System will first work with select personnel in the Office of School Choice to resolve the dispute. If the dispute still exists, the System and the District will submit to mediation pursuant to Florida law and the Florida Rules of Civil Procedure wherein each party shall "appear at a mediation conference by the physical presence of a representative with full authority to negotiate on behalf of the entity and to recommend settlement to the appropriate decision-making body of the entity." If, after mediation, the dispute persists, the parties agree to submit the matter to the Circuit Court as an action requesting a declaratory decree from the presiding judge.



G. Parental InVOlvement. 1. Participation. Fla.Stat. § 1002.33(7)(a)4.



The organizers were told to be prepared for the non-participation and apathy of parents. There



has been no evidence of parent apathy. Sixty-four percent of eligible parents returned ballots on the charter vote to Janie Howard Wilson in less than 48 hours. Seventy-two percent of the parents voting cast a ballot in favor of conversion to charter status. Almost all of the participants in the charter school project are parents of students or fonner students in the Lake Wales Area Schools. The project is composed of a steering committee and ten subcommittees addressing: 1) Academic Design; 2) Finance; 3) Personnel; 4) Governance; 5) Operations; 6) Facilities; 7) Transportation; 8) Food Service; 9) Arts; and 10) Marketing. Upon adoption of the Charters, these subcommittees will be converted to advisory committees composed of parent, teacher, and community stakeholders who have designed the System that is described in this application. The Board will maintain these committees as standing committees and appoint and announce, the membership of each advisory committee at the beginning of each academic year. These standing committees will remain available to the Board of Trustees for consultation, amendment, and improvement within their areas of expertise. Janie Howard Wilson teachers, parents, and students will participate in decisions that affect Janie Howard Wilson. Parents will also compose a good portion ofthe membership of the SACs and PTOs from each school. The SACs and the PTOs are responsible for making nominations for seats on the Board of Trustees. In addition, parents will be asked to serve as mentors, tutors, guest speakers, and volunteers. Parents are also part of the business community and will team with other members of the business community to provide suggestions for curriculum, staff development, and assistance in raising private funds to supplement public funding.
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2. Communication. Fla.stat. § 1002.33(l7)(b)1. To sustain parent involvement, the System will commit to keeping its parents fully informed. All meetings of the Board of Trustees will be open meetings. In addition, the System will provide infonnation in a variety of ways: • • • • • • • • •



~ewsletters



Open house Orientation PTO meetings SAC meetings Parent conferences Letters home Portfolio reviews School events



3. Dispute Resolution. Fla. Stat. § 1002.33(7)(a)4. The System will seek to foster a productive and communicative relationship with parents. The relationship will be based upon a positive vision that both the System and the parents are interested in providing an excellent education for the children of the System. If a dispute arises between a parent and any staff member of the System, the parent will be encouraged to bring the concern to the attention of either the principal of Janie Howard Wilson or the Supervising Principal of the System. If the dispute cannot be resolved at the administrative level, the parent will be granted a full hearing before the Board of Trustees. If the dispute still has not been resolved, the parent will be given the opportunity to participate in a mediation in accordance with Florida law and the Florida Rules of Civil Procedure wherein the System's representative will have full authority to negotiate on behalf of the System and to recommend settlement to the Board of Trustees. If, after mediation, the dispute persists, either the parent or the System may submit the matter to the Circuit Court as an action requesting a declaratory decree from the presiding judge.



H. Public Records and Public Meetings. Fla. Stat. § 1002. 33(l 6) (b) 1. The System will operate in full compliance with Florida Statutes, Chapter 119, § 286.011. All of the meetings and records of the Founding Board (Steering Committee) have been open to the public. The Board of Trustees will continue this practice.



3) LENGTH OF CHARTER & IMPLEMENTATION TIMETABLE: 



A. Requested Charter Term. Fla. Stat. § 1002.33(7)(b). The requested charter term is five years.
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B. Timetable for Start-up. Fla. Stat. § 1002.33(6). September 2, 2003: 



District receives System charter school applications (Sept. 1 is Labor Day). Fla. Stat. § 1002.33(6)(b).



November 1,2003: 



No more than 60 calendar days thereafter, District approves application. Fla. Stat. § 1002.33(6)(b)3.



April 1,2004: 



Steering Committee names five-person Nominating Commission as part of the selection process for members of Board of Trustees.



May 1,2004: 



No more than 6 months after approval, Janie Howard Wilson and the District mutually agree to the provisions of the Charter. Fla. Stat. § 1002. 33(6) (h). 



May 1, 2004: 



School Advisory Committees and Parent Teacher Organizations complete



their nominations for members of Board of Trustees. 



May 15, 2004: 



Nominating Commission forwards three names for each of four vacancies



to the Steering Committee for selection of members of Board of Trustees.



June 1,2004: 



Members of Board of Trustees named by Steering Committee, with one seat potentially to be named by City of Lake Wales. Board of Trustees begins operation. Steering Committee dissolved.



July 1, 2004: 



System charter schools commence at beginning of 2004-2005 fiscal year.



4) RECRUITING & MARKETING PLAN: A. Recruitment. Fla. Stat. § 1002.33(l0)(c), (d), (e). Janie Howard Wilson will not market the school or recruit for students from outside its attendance zone.



B. Racial and Socioeconomic Diversity. Fla.Stat. §§ 1002.33(7)(a)8. and (l0)(e)4. Janie Howard Wilson will maintain racial and socioeconomic diversity by continuing to serve its attendance zone that was created because of the racial and socioeconomic diversity existing within the zone. In so doing, Janie Howard Wilson will keep from evolving into an elitist school and will hold true to one of the most important ofits Guiding Principles: "Maintain the inclusive nature of the public school system by continuing to educate all students in the Janie Howard Wilson attendance zone." This Guiding Principle is in compliance with Florida Statute 1002.33(1 O)(c) stating, "When a public school converts to charter status, enrollment preference shall be given to students who would have otherwise attended that public school." Janie Howard Wilson will target these students who will be granted preferential enrollment pursuant to the statute. Janie Howard Wilson will maintain the inclusive character of the school by accomplishing the following:



42



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I 



I I I I I I I I I I I



I I I I I I I I



HOME OF THE



-------------------Tiii:i Janie Howard Wilson Elementary School



....- - - - - - - - - - - - -  Charter School Application



SILVER STREAKS



•



Providing promotional and infonnational material to families throughout the attendance zone that Janie Howard Wilson is the public school with the primary mission to serve the zone and also the public school that by law grants enrollment preference to students residing in the zone.



•



Enrolling all students residing within the Janie Howard Wilson attendance zone by accomplishing the paperwork on site at the school anytime during the school year.



•



Providing paperwork for the application process will be no more complicated than the paperwork utilized for the enrollment process at District schools.



•



Asking the District~ through the Office of School Choice~ to monitor and provide oversight of the enrollment process in accordance with Florida law and the Charter in the same fashion that the District does for other charter schools.



•



Complying with enrollment caps and racial diversity percentages set forth in the Charter.



•



Reserving at all times a few seats for students who may move into the Janie Howard Wilson attendance zone anytime during the school year.



•



Saving the District the cost of school bus transportation by providing a quality education at Janie Howard Wilson so that no family will have a meritorious reason for opting a student out of Janie Howard Wilson and imposing those transportation costs on the District.



•



Imploring the District to adopt a rule in compliance with the charter schoollaw~ §



1002.33(IO)(g)~ stating that "A student may withdraw from a charter school at any time and enroll in another public school as determined by District School Board rule" (emphasis added) that will be supportive of Janie Howard Wilson~s desire and commitment to serve all students within its attendance zone~ comply with the fed~ral court~s desegregation order~ and avoid becoming an elitist school.



•



Imploring the District to assist with maintaining the inclusive character of Janie Howard Wilson by eliminating public confusion about the public~s charter schools when responding to inquiries at the District office and when drawing school boundaries on its maps. Public infonnation disseminated by the District should show that the public school servicing the Janie Howard Wilson attendance zone is the public charter school known as Janie Howard Wilson Elementary School~ and pointing out that the school complies with charter school law by granting "enrollment preference" to "students who would have otherwise attended that public school."



•



Working cooperatively with the District to intelligently and rationally adjust attendance zones in future years so that the modified zones will be responsive to the needs of area students and their families as the District and Janie Howard Wilson are both called upon to adjust to the inevitable shift of residential and demographic patterns. (Example:
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Making the necessary adjustments in the Lake Wales attendance zones to help provide full attendance for the new elementary school to be constructed on Thompson Nursery



Road.) 
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• Providing promotional and infonnational material to families throughout the attendance zone that Janie Howard Wilson is the public school with the primary mission to serve the zone and also the public school that by law grants enrollment preference to students residing in the zone. • Enrolling all students residing within the Janie Howard Wilson attendance zone by accomplishing the paperwork on site at the school anytime during the school year. • Providing paperwork for the application process will be no more complicated than the paperwork utilized for the enrollment process at District schools.
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• Asking the District, through the Office of School Choice, to monitor and provide oversight ofthe enrollment process in accordance with Florida law and the Charter in the same fashion that the District does for other charter schools. • Complying with enrollment caps and racial diversity percentages set forth in the Charter. •



Reserving at all times a few seats for students who may move into the Janie Howard Wilson attendance zone anytime during the school year.



•



Saving the District the cost of school bus transportation by providing a quality education at Janie Howard Wilson so that no family will have a meritorious reason for opting a student out of Janie Howard Wilson and imposing those transportation costs on the District.



•



Imploring the District to adopt a rule in compliance with the charter school law, §



1002.33(10)(g), stating that "A student may withdraw from a charter school at any time and enroll in another public school as determined by District School Board rule" (emphasis added) that will be supportive of Janie Howard Wilson's desire and commitment to serve all students within its attendance zone, comply with the fed~ral court's desegregation order, and avoid becoming an elitist school.



•



Imploring the District to assist with maintaining the inclusive character of Janie Howard Wilson by eliminating public confusion about the public's charter schools when responding to inquiries at the District office and when drawing school boundaries on its maps. Public infonnation disseminated by the District should show that the public school servicing the Janie Howard Wilson attendance zone is the public charter school known as Janie Howard Wilson Elementary School, and pointing out that the school complies with charter school law by granting "enrollment preference" to "students who would have otherwise attended that public school."



•



Working cooperatively with the District to intelligently and rationally adjust attendance zones in future years so that the modified zones will be responsive to the needs of area students and their families as the District and Janie Howard Wilson are both called upon to adjust to the inevitable shift of residential and demographic patterns. (Example:
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Making the necessary adjustments in the Lake Wales attendance zones to help provide full attendance for the new elementary school to be constructed on Thompson Nursery Road.)



~ 
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FINANCE, FACILITIES & RISK MANAGEMENT



1) FACILITIES: A. Description of Facilities. Fla. Stat. § 1002. 33(7) (a) 13. Janie Howard Wilson will retain all facilities and equipment currently utilized at its site located at 306 Florida Avenue, Lake Wales, Florida. The present campus is composed of single story brick and concrete block structures throughout with sloped and built-up roof structures connected by covered walkways.



B. Site Suitability. Fla. Stat. § 1002. 33(18)(a). Janie Howard Wilson is designed for elementary school instruction for as many as 700 students. Janie Howard Wilson is bounded by a City of Lake Wales Park to the west, State Road 17 (Scenic Highway) to the east, privately owned undeveloped land to the north, and Florida Avenue to the south. The facilities comply with the State Uniform Building Code for Public Educational Facilities Construction adopted pursuant to § 1013.37 or with applicable state minimum building codes pursuant to Chapter 553 and state minimum fire protection codes pursuant to § 633.025, as adopted by Polk CO,unty and the City of Lake Wales. The school is located on approximately 11 acres of land. Physical education is accommodated with adequate space plus an asphalt court. There is a need for a covered play area for protection from the elements.



C. Facility Acquisition. Fla.Stat. § 1002.33(18)(a). The City of Lake Wales has agreed to be a community partner for the System. One of the City's contributions to the System will be to provide space for System administration. (If, in the judgment of the Board of Trustees, the City becomes a significant partner and stakeholder in the System, the bylaws provide that the Lake Wales City Commission will be able to name one of the seven members to the Board of Trustees.) While the System administration offices will remain City property and will not be acquired by the System, these offices will comply with all applicable laws and building codes. Projected Needs. The following facility needs are projected over the next five (5) years: • • • • •



Art/Music suite. Restroom additions. Teacher planning areas. Covered hardtop play area for protection from the elements. PE playground equipment.



45



Janie Howard Wilson Elementary School



. Charter School Application



SILVER STREAKS



An evaluation ofthese needs plus a survey and assessment of the campus will be produced once the charter school is opened and functioning. As the student population increases, changes in facilities will be made accordingly to accommodate the changes and growth.



D. Financing or Leasing. Fla.Stat. §§ J002.33(18)(e) and (20). All facilities located on the Janie Howard Wilson site are owned by the District.



2) FINANCE:



A. Five Year Financial Plan. Fla. Stat. § J002.33(6)(a)5. An annual financial plan for each ofthe requested five years for the charter is found in this application under Appendix A (Financial Projections). 1. Revenue Projections. The five-year financial plan attached as Appendix A contains revenue projections both at the school level and at the System level. Revenue assumptions utilized at the school and System levels are shown in a Summary of Significant Financial Assumptions for each of the two levels. The revenue projections take into account all expected sources and amounts of income, including income derived from projected student enrollments and from community support. 2. Community Support. The Lake Wales Collegiate School System will be operated by a Florida not·for-profit corporation known as Lake Wales Collegiate Schools, Inc. The corporation is eligible for 501(c)(3) status in accord with the Internal Revenue Service Code. The organizers believe that state appropriations for public schools in Florida is inadequate for the purpose of achieving excellence in education. Further, the organizers are convinced that the demographics of Florida are such that this reality will not change in the foreseeable future. Assuming this to be true, the margin of excellence in public education will be achieved by supplementing the available public funding with private funding spearheaded by the System's 50l(c)(3) corporation. In furtherance of this objective, the System's budget provides fora development officer responsible for fundraising and grant writing as one of the first employees to be hired by the Lake Wales Collegiate School System, Inc. Even though the Lake Wales community is not wealthy, it has been very generous when it comes to worthwhile community projects. For example, the Lake Wales Arts Center recently embarked upon a capital fund drive with a goal of $250,000 for the purpose of completing the renovations to the historic church that serves as the Arts Center's facility. Community contributions totaled more than $1,350,000. The Arts Center was able to not only complete the restoration of the historic building, but has now completed construction on an addition to the Arts Center that serves as a high quality art gallery and education center. Another specific example involves the capital fund drive for the Lake Wales Care Center. The Care Center is an agency begun by the local ministerial association that seeks to meet the needs of underprivileged children and families in the area. The Care Center recently met its goal of
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$610,000.00 for its capital campaign, enabling it to complete the purchase and renovation of an historic three story hotel now adapted for use as an administrative and program delivery center. The Lake Wales Collegiate School System and Janie Howard Wilson have yet to conduct any organized fundraising activities. Nonetheless, the School System has already experienced the community's generosity: •



$10,000 is the amount of a grant from the Lake Wales Chamber of Commerce for the sole purpose of starting the school project. The money was originally received from



Progress Energy. •



$25,000 was advanced from the Herndon Charitable Foundation, Inc. to make up half ofthe amount advanced for the purpose of funding a Feasibility Study for the School System.



•



$25,000 from the Robin and Jean Gibson Fund was advanced for the purpose of providing the other half of the amount needed.



•



$175,000 in written pledges of $25,000 each received from Florida's Natural Growers, Clinton Horne, F.M. Hunt & Margaret N. Hunt, Dr. & Mrs. John and Violeta Salud, James P. & Julie S. Seay, Stephen D. & Georgianna Sorensen, and David C. and June Carter Ullman for payment in the event the feasibility study exceeded the $60,000 that was already on hand. The study was conducted within the budget and the pledges were not called upon.



•



$70,000 corpus of the Children's Foundation of Lake Wales dedicated to post secondary scholarships for Lake Wales High School students. The Board of Trustees of the Foundation has voted to transfer the responsibility for the Foundation to the Lake Wales Collegiate School System once the System receives its Charters.



•



$150,000 has been committed in lines of credit of $50,000 each to the Lake Wales Collegiate School System by the presidents of American Bank & Trust, Citizens Bank, and SunTrust Bank for the purpose of advancing the amounts necessary to plan ~d implement the successful opening of the charter schools in August of 2004.



•



An unlimited guarantee for the lines of credit has been made by the Robin and Jean Gibson Fund and limited guarantees of $25,000 each are being made by Florida's Natural Growers, Clinton Horne, F.M. Hunt & Margaret N. Hunt, Dr. & Mrs. John and Violeta Salud, James P. & Julie S. Seay, Stephen D. & Georgianna Sorensen, and David C. and June Carter Ullman.



•



$3,500,000 is the corpus of the Lake Wales Healthcare Foundation, Inc., which has agreed to serve as the financial sponsor and provide additional funding for the medical services career path curriculum that has been developed for the System in conjunction with Polk Community College.
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• The John & Martha Carter Foundatio::~r::l~~~~~ndationthat has devoted a significant amount of its grants to physical education programs, technology implementations, and fine arts programs, among others. The Foundation has committed to provide financial support to the Lake Wales Collegiate School System, Inc. for creative and innovative programs once the charters have been approved by the Polk



County School Board.



• A New York foundation that prefers to remain anonymous has been working with the



System to make a substantial investment in enhancing reading programs for kindergarten



through third grade in order to avoid the extensive third grade retentions experienced



from students' lack of reading readiness for the FeAT exam. The exact amount of the



foundation's participation will be determined as work sessions take place in the fall and



spring to develop reading programs. The foundation has informed us that it will make a "substantial" investment in the program and will sustain the investment for five years with the goal that the program will become self-sufficient at the end of that time period. • $750,000 is the minimum amount in federal start-up grants that will be received by the



Lake Wales Collegiate School System, Inc. upon the approval of five charters pursuant to



Federal CFDA #84.282A, Title X, Part C of the Elementary and Secondary Education



Act, as amended by the Charter School Expansion Act of 1998.



• $2,500 ofin-kind services from the Florida's Natural Growers print shop when the



company and their personnel volunteered to print and produce the 225 applications for



charter school that were required for ~ubmission by September 2.



The amounts set forth above have come to the System in the short period of eight months without a development officer, grant writer, or an organized campaign for private funds. The applicants are confident that, based on the record of performance achieved thus far, the System can conservatively count upon a $250,000 supplementation from private funds in the first year with an annual increase of $25,000 thereafter.



3. Grants. This annual $250,000 does not consider the amounts to be received from successful grant writing. The incorporators believe that a number of grant giving organizations will respond to the appeal of a small town community that has taken the initiative to accept responsibility for the education of its children through the creation of a system of charter schools. The System has as its first guiding principle the maintenance of the inclusive nature of the public school system by continuing to serve all students in their respective attendance zones. As a System dedicated to inclusion and diversity, the schools will be accepting responsibility for a high percentage of minorities and disadvantaged children who will be receiving the benefits of an innovative curriculum designed to meet the specific needs of the Lake Wales community. The applicants believe that a number of grant giving organizations will respond positively to this effort and that the System will be successful in obtaining grant funds. Even though grant prospects are excellent and will be actively pursued, no amounts have been included in the financial projections for receipt of grant funds.
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4. Expense Projections. The five-year financial plan attached as Appendix A contains expense projections both at the school level and at the System level. Expense assumptions utilized at the school and System levels are shown in a Summary of Significant Financial Assumptions for each of the two levels. The expense projections include a full accounting of the costs of operation, including reimbursement of start-up costs. 5. Controls. The System will provide for internal accounting controls and financial management designed to protect both the physical and financial assets of the schools and the integrity of financial reporting. The System of internal control will not be limited to controls over financial transactions but will also include controls over compliance with federal, state, and local laws and regulations with respect to financial grants and contracts. The basis ofthe System's financial internal controls will be procedures requiring dual control over all material transactions. All individuals with control over those transactions will be bonded. Compliance controls will consist of a program of ongoing training and review of contracts and grants to insure adherence with the requirements of the contract or grant.



B. Financial Management and Internal Accounting. Fla.Stat. §§ 1002.33(7)(a)9; (9)(i)1.



The Board of Trustees for the System will accept the ultimate responsibility for the financial management and internal accounting procedures for Janie Howard Wilson. The Board of Trustees will take office on June 1,2004. The transfer of fiscal responsibility will occur July 1, 2004 with the beginning of the System's first fiscal year. Internal accounting will be provided by the System's certified public accounting firm. As soon as the Charters have been granted, the System will send out Requests For Proposals' to retain a certified public accounting firm with the qualifications specified in Section E below.



C. Format for Maintaining Accounting Records. Fla. Stat. § 1002.33(9)(i) 1. In order to provide financial information that is comparable to that reported for other public schools, the System and each of its schools will maintain all financial records in an accounting



system that is in accord with the accounts and codes prescribed in the most recent issue of the "



Financial and Program Cost Accounting and Reporting for Florida Schools," pursuant to' §



1002.33(9)(i)1 ofthe Charter School Law. Thus, the System's accounting will be consistent



with accounting conducted for Florida school districts and will contain a uniform chart of



accounts for budgeting and financial reporting. The uniform chart of accounts addresses topics



that include governmental accounting standards, program cost accounting and reporting. With



respect to System level accounting, balance sheet account numbers 910 through 990 and 3610



through 3690 provide for nonreciprocal interfund activity represented by disbursement of cash or



goods from one fund within the System to another fund without an equivalent return and without



requirement for repayment.



D. Three-Year Projected Enrollment. Fla.Stat. § 1002.33(l7)(a).



The projected enrollment for a 3-year period is contained within the five-year financial plan appearing in this application as Appendix A. 
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E. Annual Audits. Fla.Stat. § 1002.33(7)(a)9, 10. The Board of Trustees will appoint an audit committee that will have the duty of recommending an external audit finn to the board and reviewing the progress of that audit. The external audit will be conducted annually in accordance with generally accepted auditing standards and will comply with the reporting requirements of government auditing standards and the requirements of the Single Audit Acts of the United States Office of Management and Budget and the State of Florida. The audit report will be due no later than the first day of the sixth month following the close of the System's accounting year and will be distributed both to the Board of Trustees and to the Polk County School Board's assistant superintendent in charge of finance. Members of the audit committee will consist of individuals selected by the Board of Trustees who have knowledge of financial and business matters sufficient to enable them to review the work of the external auditors and report to the Board on the progress of their audits. It is expected that the majority of the members of this committee will be from the financial community. No individual employed by the System will be eligible to serve on the audit committee. The external auditing finn will report directly to the Board of Trustees and not to any principal, supervisor, or other employee of the System. A portion ofthe audit report from the external



auditors to the Board of Trustees will involve an executive session with the Supervising Principal



and all school personnel being excused from the meeting. In addition to the audit reports, the



Board of Trustees and the audit committee will utilize the management letter provided with the report to further improve its internal controls and procedures. In addition to the external audit, the System will employ the services of an internal auditor who will report directly to the Board of Trustees. The duties of the internal auditor will include, but not be limited to, conducting internal audits of individual school funds, booster clubs, PTA's, System functions, compliance and operational audits as well as assisting management with implementing the recommendations of the external auditors. It is expected that the internal auditor will also work closely with the external auditing finn during its annual audit. The audit committee will meet with the internal auditor on a quarterly or other basis to detennine t~e audit areas for the internal auditor and the results of hislher examinations.



F. Secure Financial Record Storage. Fla.Stat. § 1002.33(7)(a)9. The System will make arrangements for protected storage of student and financial records with the District.



G. Financial Reports to District. Fla.Stat. § 1002.33(9)(i)2. The System and Janie Howard Wilson will provide an annual financial report and program cost report infonnation in state-required fonnats for inclusion in the District's reporting in compliance with § 1011.60(1), Fla. Stat. In addition, the System and Janie Howard Wilson will



provide the District with reports showing balance sheet, income statements, bank: reconciliations,



and the like as agreed in the Charter. 
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3) RISK MANAGEMENT: A. Risk Identification; Loss Reduction. Fla.Stat. § 1002. 33(7)(a)11.



The governing body and employees ofthe System are governed by § 768.28, Florida Statutes. In



accordance with Section 768.28, the governing body and employees of the System shall be liable for tort claims in the same manner and to the same extent as a private individual under like circumstances, but liability shall not include punitive damages or interest for the period before the judgment. The governing body and employees ofthe System shall not be liable to pay a claim or judgment by anyone person which exceeds the sum of$100,000.00 or any claim or judgment of portions thereof, which, when totaled with all other claims or judgments paid by the System arising out of the same incident or occurrence, exceeds the sum of$200,000.00. The System will reduce its loss experience by contracting with a liability carrier that will provide loss prevention programs for the benefit of the System and its employees. B. Student and Staff Safety and Security. Fla.Stat. § 1002.33(7)(a)11. The System will provide one or more School Resource Officers to be present within the System at the current rate of availability. The School Resource Officers will coordinate their duties and responsibilities with city and county law enforcement officials. If necessary, these activities will constitute a budgeted expense. Janie Howard Wilson will have a strict discipline policy for students who engage in fighting or other aggressive behavior as outlined in the Polk County Code of Conduct. In addition, Janie Howard Wilson will create a contract of specific steps and strategies between parents and students designed to reduce the initial and repeat instances of violent behavior. This contract will outline clear expectations and consequences for failure to meet these expectations. Students who are disruptive or a danger to themselves or others will be dealt with immediately. Students may be isolated through in-school suspension, out-of-school suspension, or may be assigned to an Alternative Disciplinary Program depending on the severity of the offense. Teacher training will be designed to prevent and minimize disruptive and aggressive student behavior. Students who are ESE will be disciplined according to the state and federal ESE guidelines and the behavior intervention plan prescribed in their Individual Education Plans.



It is the goal of Janie Howard Wilson to create a positive discipline plan and learning environment in order to encourage appropriate student behavior. An added component to dealing with these students will be interventions such as anger management instructions, guidance counseling sessions, teacher-parent-student meetings, and other interventions designed to identify the root problems and teach appropriate behaviors. (The Operations Section provides additional detail regarding discipline.) C. Protection from Violent or Disruptive Student Behavior. Fla.Stat. § 1002.33(7)(a) 1 1.



The System will protect others from violent or disruptive student behavior in accordance with the
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provisions of the Code of Conduct enacted by the Dlstnct along with the addenda specified in Section N, paragraph 2 of this application.



D. Insurance. Fla.Stat. § 1002.33(7)(a)11. The System will maintain appropriate Commercial General Liability insurance, Automobile Liability Insurance, Worker's Compensation Insurance, and Professional Liability Insurance. The District will be listed as an additional insured on these policies. The District will not be held liable for any claim, action, loss, damage, injury, liability, cost or expense ofwhatsoever kind or nature including, but not by way of limitation, attorney fees and court costs arising out of injury to persons or damage to property arising out of any injury to persons or property damage as a result of the negligence of the System or its agents, employees, invitees, or contractors.



E. Emergency Plans. Fla.Stat. § 1002.33(7)(a)11. The System will cooperate with District to provide the safest schools possible for the staff and students, and will incorporate all applicable and appropriate District-approved emergency efforts in order to provide safe schools. The System will adopt the emergency plans for fire, hurricane, tornado, and child safety currently in effect with the District, and will provide reports of drills and incidents to the District on a monthly basis. Disaster preparedness plans outlining procedures for emergency situations and natural disasters will be created and all staff members will be trained regarding those procedures. Plans for the Janie Howard Wilson will include: • • • • • • • • • • •



Bomb threats Structural and fire explosions Hurricane and tornado Fire Riots Lightning Hazardous materials Transportation wrecks Hostage situations Weapons/Shooting incidents Other crisis situations identified by governing board and/or staff



As well as trained staffto deal with these emergency situations, students will be trained in planning for these events through drill and practice. Procedures and plans will be provided to teachers and the staff through the employee handbook and parents and community members will receive information regarding emergency procedures via newsletters and parent meetings. Enrollment is subject to compliance with provisions ofthe Florida Statutes concerning school entry health examinations and immunizations.
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SECTION IV



OPERATIONS



1) ADMISSIONS & REGISTRATION PLAN:



A. Admissions Procedures. Fla.Stat. § 1002. 33(10)(a) - (f).



Janie Howard Wilson will rely on § I 002.33(10)(c)(d) of the Charter School Law for the purpose of granting enrollment preference to students who would have otherwise been admitted to Janie Howard Wilson. These students in the existing Janie Howard Wilson attendance zone will be identified pursuant to § 1002.33(10)(e) of the Charter School Law as target students enjoying preferential admission status. The school will assure full service to the attendance zone by reserving a few seats for students who may move into the zone during the course of the school year. Janie Howard Wilson will implore the District to assist the school in its efforts to maintain racial and socioeconomic balance and serve the full diversity of its attendance zone by eliminating public confusion about the public's charter schools when responding to inquiries at the District office and when drawing school boundaries on its maps. All public infonnation disseminated by the District should show that the public school servicing the Janie Howard Wilson attendance zone is the public charter school known as Janie Howard Wilson Elementary School, and pointing out that the school's admissions policy complies with charter school law by granting "enrollment preference" to "students who would have otherwise attended that public school," that is, the Janie Howard Wilson attendance zone. Admissions infonnation will be provided in English, Spanish, and Creole, as needed. The opportunity to enroll in Janie Howard Wilson is given to any student in Polk: County as required by charter school law. Each school will serve the area currently zoned for that school.



B. Application Procedures; Timetable. Fla. Stat. § 1002. 33(1 0) (b). Janie Howard Wilson will avoid evolving into an elitist school by providing admissions paperwork for the application process that is no more complicated than the paperwork utilized for the enrollment process at District schools. The school will welcome oversight from the District's Office of School Choice of the enrollment process to be certain that it is in accordance with Florida law and the Charter in the same fashion that the District oversees other charter schools. Target students from the Janie Howard Wilson attendance zone will be granted enrollment preference and will be admitted after accomplishing the application procedure set forth above on site at the school anytime during the school year.
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C. Racial and Ethnic Balance. Fla.Stat. § 1OU2.33(1 0)(e)4; District's Charter School Policy, Section IlL D



Janie Howard Wilson will achieve racial and ethnic balance in the school by continuing to serve its attendance zone that was created because of the racial and ethnic balance existing within the



zone. In so doing, Janie Howard Wilson will keep from evolving into an elitist school and will



hold true to one of the most important of its Guiding Principles: "Maintain the inclusive nature of



the public school system by continuing to educate all students in the Janie Howard Wilson attendance zone." This compliance will enable Janie Howard Wilson to observe the required racial balance set forth in the Unitary Status Agreement and required by the "Final Order Withdrawing Federal Supervision and Granting Unitary Status to the Public Schools of Polk County, Florida" executed by Federal District Judge Steven D. Merryday on March 13, 2000. The provisions of the Agreement and Order specifically apply to charter schools within the District, and call for an enrollment of no less than 15% and no more than 40% minority (African American). Janie Howard Wilson requests the District's assistance and cooperation in allowing it to continue to serve all students in the racially balanced attendance zone by observing § 1002.33(1 O)(g), stating that "A student may withdraw from a charter school at any time and enroll in another public school as determined by District School Board rule. " (emphasis added). The System



proposes the adoption of a District rule that would serve to discourage opt-outs from Lake Wales



Area schools while at the same time complying with state law. Among the factors to utilize in



drafting such a rule is the reality that charter schools are public schools, and an assignment of a student to another public school could include assignment to another charter school within the Lake Wales attendance zones. By doing less, the District runs the risk of condoning "resegregation" and violating the spirit and the letter of the federal desegregation order.



D. Arrangements for Opt-Outs. Fla.Stat. § 1002.33(l0)(g). Janie Howard Wilson's main purpose is to serve the students in its attendance zone. Janie



Howard Wilson will not market the school or recruit students from outside the attendance zone.



Janie Howard Wilson will provide a strong curriculum and quality school experience for each of its students so that it will be able to demonstrate to the families of the students that there will be no meritorious reason for opting a student out of Janie Howard Wilson. At present, the District has willingly incurred additional transportation cost for Lake Wales students who have opted out of Lake Wales District Schools to attend out of town schools  schools of choice that are also funded by the District. One of the purposes of obtaining a charter for Janie Howard Wilson is to keep the Lake Wales community intact and provide the same advantages for its students that are perceived to exist elsewhere. By succeeding in this goal, Janie Howard Wilson will reduce the District's cost of transporting the present opt-out students to out of town schools. By retaining students in the Janie Howard Wilson attendance zone, and returning Lake Wales students from out of town schools to Janie Howard Wilson, District transportation costs will be reduced. Not until the opt-out students from the charter school exceed the returnees from out oftown schools, will any additional costs be imposed upon the District.
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Janie Howard Wilson proposes that the School and the District work together to minimize opt. outs and reduce District transportation costs by taking advantage of the opportunity existing in the charter school law stating that "a student may withdraw from a charter school at any time and enroll in another public school as determined by District school board rule." (emphasis added). The District and Janie Howard Wilson could draft a rule that would keep Lake Wales students at home while still complying with the requirements of state law pertaining to charter schools. In this way, District transportation cost to out of town destinations would not arise.



2) CLASS SIZE REQUIREMENTS: Janie Howard Wilson will comply with the provisions of Amendment 9 to the Florida Constitution passed by the voters in November of2002 and effective on January 7,2003. The amendment specifies a two student per year reduction in average class size to begin with the 2003-2004 school year with full compliance to be achieved by 2010. Pursuant to § I002.33(17)(b), Janie Howard Wilson will receive its proportionate share of the required state funding for school districts to achieve full compliance with Amendment 9. Janie Howard Wilson will comply with the requirements for new data elements that have been created by the Department of Education in order to allow accurate reporting from schools concerning the number of students in each classroom, at any given period in the day, on any given day of the week. These data elements will enable the System to provide benchmark class size data and track changes over time. .



3) STUDENT CODE OF CONDUCT:



A. Code of Conduct. Fla.Stat. § 1002. 33 (7)(a) I I. Janie Howard Wilson will demonstrate that it cares about all students by using a positive approach to student discipline. The interventions and strategies used will be designed to ensure students know they are valued. It is the mission of the faculty and staff to help students ~chieve their fullest potential. When a positive climate is provided and students feel valued, teachers can facilitate the educational process more successfully. By choosing to enroll a child in Janie Howard Wilson, parents and students are making a commitment to the educational philosophy of Janie Howard Wilson as set forth in Section 1 above. Registration of a student indicates that parents or guardians have accepted the responsibility to provide the proper interest, encouragement, guidance, and home environment to foster the best possible learning situations as enunciated in the section pertaining to parental involvement. The System will use the District's Code of Conduct, with the following addenda: •



Use of "respite days", as a consequence to be used at the discretion of the administration in place of other consequences. A respite day is defined as an excused absence available
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to a student if the administration deems it In the student's best interest. Respite days must be given in one·day increments and cannot develop into a pattern. • For the purpose of interpreting the 45 days for an ESE student for alternative placement it will be interpreted "school days." • Janie Howard Wilson will require strict enforcement that pants be worn at the waistline. As well, students will be expected to dress appropriately when they are exposed to



activities outside the classroom.



• The System reserves the right to amend the District's Code of Conduct with a super



majority vote of the Board of Trustees.



Along with its Code of Conduct, Janie Howard Wilson will employ a positive behavioral management program consistent throughout grades K-5. That program has been designed in conjunction with the University of South Florida Positive Behavior Support Project, to recognize and reinforce appropriate behavior as well a deterrent to negative behavior.



In addition, Janie Howard Wilson will employ a full·time state certified school psychologist to assist in the implementation of its positive behavior management projects to include: • Assisting in the development and use of effective behavior management procedures. •



Using assessment strategies to assist in determining the nature of an individual student's learning, and to provide information that will help determine the best responses for the



parent, teacher, and student. This will include our ESE program. 



• Reviewing, organizing, analyzing, and helping to explain the many sources of test



information at the individual, classroom, and school level, as well as assisting with



developing strategies to improve learning for the individual student, teacher, or on a



school-wide level. • Assessing and addressing behavioral and/or emotional concerns of students. • Facilitating a positive learning environment that supports the intellectual, personal, and



social development of all students. 



B. Discipline and Dismissal. Fla.Stat. § I002.33(7)(a)ll. All students enrolled at Janie Howard Wilson will be expected to comply with the rules and regulations of the Code of Conduct and the additional rules Janie Howard Wilson may issue. Breach of the Code of Conduct. Janie Howard Wilson will develop appropriate intervention for breaches of the code. Such interventions may include but are not limited to: • Student/teacher conference
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• • • • • • • • •



Parent/teacher conference Guidance interventions Parent/student/administration conference Goal setting In school suspension/time-out Conflict resolution training Peer mediation Respite-one day rule Behavioral intervention plan/program



In-school suspension will be employed before school suspension. School suspensions will be used judiciously. Any student who commits an offense in which the Code of Conduct dictates expulsion shall be dismissed immediately from Janie Howard Wilson. Dealing with Disruptive Students. The System will provide a school behavior specialist to work with Janie Howard Wilson to deal with disruptive students, or those individuals whose consistent behavior or attitude interferes with the learning environment and classroom productivity to the detriment of the remaining students. To deal with disruption, the System will provide Janie Howard Wilson with a behavior specialist to work with us in the following manner: 1.



Assist the classroom teacher in developing strategies to modify the behavior of a problem student. This will enable the teacher and students to. continue in the instruction to which they are entitled.



2.



Remove the disruptive student from the classroom to a specially designated area, after classroom strategies have been put in place and the student continues to be disruptive. There, special instruction will be given to the disruptive student designed to return that student to the classroom without further disruption. (follows the principles of "remove, resolve, and return")



3.



Deal with the source of problems leading to the disruptive behavior, ifsteps 1 and 2 do not resolve the situation. (In most instances, steps 1 and 2 will be successful.) This step may entail further in-house counseling, outside agency referral, community mentoring or other assistance efforts, as appropriate, and could involve suspension from the classroom or Janie Howard Wilson itself.



The purpose of this investment in proper school behavior is to help disruptive students without penalizing the other students who are behaving and who' are entitled to the benefits of good quality classroom instruction. The disruptive students will be counseled appropriately to include an understanding that his behavior has consequences for all involved. Non-disruptive behavior. Students are expected to attend school daily, unless otherwise excused and to meet individual academic goals. This includes regular education students meeting APA standards and ESE students meeting IEP goals. Failure to do so will result in care-team intervention by the behavior specialist.
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. S'Ite. After a11 appropnate . e f~lorts h ave SILVER STREI\KS . a oeen maae to correct d"IsruptIve b eh aVlOr, Alternative student continuing a disruptive pattern may be brought before the Board of Trustees for a decision on dismissal. Should dismissal be warranted, we will appropriately refer the student to the District's personnel. District and school will work together to ensure that the student's needs are met. During the first two years of operation as a charter school, school will work with System to determine the needs of providing a System-wide alternative off-site facility (including the prospect of a school-within-a-School) or retaining the current arrangement with the District. Family Involvement: When a review is done that determines the statutes of a student to be "at risk" due to disciplinary, academic, or attendance concerns, the staffwill make every effort to work with students and their families to meet their needs as discussed above. In the event that a parent chooses not to participate in the scheduled parent meetings and conferences, Janie Howard Wilson Elementary will continue to make decisions in the best interest of the student, including a possible change of placement. ESE Students: An ESE student whose behavior is disruptive may demonstrate low frustration tolerance, lack of anger control, behave impulsively, or be verbally and/or physically aggressive. The Target Success Program can serve disruptive ESE students. The goal is to provide a plan for students with disabilities who want to be successful but may lack the necessary coping and social skills. The program uses surface counseling to teach conflict resolution, emphasizing decision making and problem solving skills. Students learn alternative behaviors to help them understand how to control situations and to accept the consequences of their choices. The Target Success Program requires our ESE disruptive student to have a modified classroom schedule to provide instruction and positive reinforcement to shape appropriate behavior. The long-term goal is to help students develop successful classroom behaviors that can be transferred to other social settings. The program will also result in reducing in and out of school suspensions and increasing the positive participation in school activities. When Janie Howard Wilson cannot accommodate the needs of a student with disabilities involving discipline, the District will offer Exceptional Student Education and related services for that student at another public school site. Funding will be determined with the District. Teacher Training: Teacher training will be an essential component of the behavior management program, using the principles of positive discipline advocates. This training should include workshops and other hands-on practicums, conferences, demonstration classrooms, as well as written instructional materials. Expanded training opportunities for all of our school personnel with student contact (including cafeteria workers, bus drivers and custodians as well educators and staff) is a direct benefit of charter status.



C. Safety and Security of Students and Staff. Fla. Stat. § 1002. 33(7)(a)1 O. The System will adopt all procedures necessary to ensure the safety and security of students and staff, consistent with the practices outlined in Section III, paragraphs 3)B and 3)C ofthis application.
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4) HUMAN RESOURCE INFORMATION: A. Employment Standards and Strategies. Fla.Stat. § l002.33(l2)(a).



Administration. The Supervising Principal, Principals, and Assistant Principals must exhibit personal characteristics for strong leadership and must also have a Master's Degree and certification in Education Leadership or Administration. Waiver of the academic requirement would occur only under exceptional circumstances and upon a satisfactory showing to the Board of Trustees that the substitute degrees and certifications are more rigorous than the Master's Degree and Certification in Education Leadership or Administration. The Supervising Principal will provide leadership for the System and oversight for the operation of Janie Howard Wilson. The best money the System will spend is for outstanding leadership.



The Supervising Principal and the Principals will be well paid. The Supervising Principal will



report to the Board of Trustees. The Principal will be responsible for the leadership and



operations of Janie Howard Wilson and will report to the Supervising Principal.



Teachers. Janie Howard Wilson will require the highest possible standards for teachers. At minimum, teachers will hold a valid Florida teaching certificate or will comply with eligibility



for certification within two years of hiring date or will comply with expert in field status in



accordance with applicable law. All county and state guidelines will be used for hiring teachers,



including a background check and a health screening.



Janie Howard Wilson will comply with the No Child Left Behind Act of2001 setting minimum



qualifications for teachers in all public schools. The Act defines a "highly qualified" teacher and



requires that all new Title I teachers hired on or after the first day of school year 2002-03 meet



those qualifications. All teachers in the state who teach in "core" subjects must be "highly



qualified" by the last day of school year 2005-06. The date element "Highly Qualified Teacher"



was created to allow districts to report each teacher as Highly Qualified under the NCLB



Guidelines.



Teachers who are hired by the System will be those who are dedicated to the mission ancl. vision of the System. They shall possess the following qualities: •



Excellent communication skills.



•



Technology skills (or the willingness to learn technology skills) and incorporate technology into the classroom.



•



A commitment to incorporating innovative teaching strategies.



•



A positive attitude, dedication to the profession, and a love for children. 



Staff. The System will comply with all state and federal rules and regulations governing the practice of hiring employees with specific regard to functioning as an equal opportunity employer. The System will not discriminate for any reason including race, ethnicity, religion,
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age, gender, or physical limitations. The System is a drug-free workplace and all personnel may be subject to random drug testing. Staff that are employed by the System shall possess the following qualities: • • • •



Qualification as specified in state guidelines. Satisfactory completion of a background check. A philosophy consistent with that of the System. A positive attitude, a dedication to their profession, and a love for children.



Staff may include the following positions as authorized by the Board of Trustees for the purpose of supporting the mission of the System: • • • • • • • • • • • • • •



Business Manager(s) Secretaries Guidance Counselor(s) Paraprofessionals Network Manager(s) MathlReading Facilitator(s) Custodians Substitute Teachers Bus Drivers Media Specialists Resource Officer(s) Psychologist Cafeteria Workers ResourceTeacher(s)



B. Human Resource Plan. Fla.Stat. §§ l002.33(12)(b) and (12)(e). Janie Howard Wilson will provide working conditions and innovative compensation packages that will enable it to attract high quality teachers and staff. Salaries. Janie Howard Wilson will equal or better the District's salary schedule. In addition, Janie Howard Wilson will have the management flexibility to offer signing bonuses, Christmas bonuses, and other innovative employment enhancements. The employees of the System may opt collectively to be paid twice a month. Contracts. The System's employment contracts will adopt the same format and language as is presently used by the District in its contracts. Hiring Existing Personnel. All existing instructional personnel will be offered employment at Janie Howard Wilson. Administrative personnel will be hired at the discretion of the Principal. The System will grant equal or better status to teachers presently on either annual or professional services contracts. The District has not awarded continuing contracts since 1984. The System
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District's policy, will enjoy leave status with the District. This status grants the teacher the



option to remain an active participant in all insurance programs for the duration of the leave. In



addition, each teacher will receive: 1) credit on the salary schedule, 2) credit for seniority, 3)



credit for accumulated sick time, 4) maintenance of membership in the sick leave, and 5)



unlimited leave time.



Recruiting. The Feasibility Study conducted by the organizers found that the most consistently stated concern by teachers had to do with the need to recruit and retain quality teachers for the profession in the future. The organizers are well aware of the present shortage of qualified teachers - and the fact that class size amendment will only exacerbate the situation. Janie Howard Wilson will take steps to put itself in a competitive position with working conditions and compensation packages that will attract high quality staff. Janie Howard Wilson will be an equal opportunity employer and will not discriminate for any reason, including race, ethnicity, religion, age, gender, or physical limitations. Dismissals will be handled in the same fashion as dismissals are presently handled by the District. Teachers will retain rights of due process. The District's Professional Development Plan calls for a series of steps to bring about improvement as agreed to by the teacher and the administrator in conjunction with a mentor or other professional observer. If at the end of the probationary period or annual term, the administrator is not satisfied with a demonstrated improvement, the teacher's contract may simply not be renewed. Benefit Packages. The System will be a public employer. All employees will retain full rights in the Florida Retirement System. The DROP program will remain an option for as long as that program continues to be offered by the State. The System will arrange with the District for its employees to continue to be included in the same health and life insurance plans. If other plans are available that offer equal or better benefits, the System may contract in the future for such plans.



Sick Leave. The System's sick leave policy will be the same as the District's. If the employee is



required to use sick leave, the System expects that the accumulated sick leave with the System



will be called upon first. After the employee's sick leave with the System is exhausted,the



System will request that the Charter contain a provision for the employee to have access to his or



her accumulated sick leave that was earned with the District. If the District refuses to allow the



employee access to the earned sick leave, the System has promised to supply the sick leave benefit that would have come from the District had it not refused. Sick Bank. The System will follow the same procedure with regard to those employees who have elected to participate in both the District's and the System's sick bank. After the employee has exhausted his or her rights to the System's sick bank, the System will request that the Charter contain a provision for the employee to have access to his or her sick bank benefits that were earned with the District. If the District refuses to allow the employee access to the sick bank benefits, the System has promised to supply the same sick bank benefit that would have come from the District had it not refused.
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Parents will have the opportunity to meet teachers at orientation and open house. Copies of staff vitas will also be available for review from Janie Howard Wilson's office. Parents may request copies ofstaffvitas, which will be provided without cost.



D. Staffing Plan; Studcnt/Tcacher Ratio. The Supervising Principal and the Principal will provide to the Board of Trustees a staffing pattern that will demonstrate the ability to achieve Janie Howard Wilson's goals. Teacher staffing patterns will be in compliance with the class size amendment to the Florida constitution as elaborated upon in Section 2 above.



5) TRANSPORTATION: A. Transportation Plan. Fla.Stat. § l002.33(20)(b), (c). The faculties and parents of five of the seven schools in the Lake Wales Area, including Lake Wales High School, have voted to convert to charter status. Two of the faculties, including McLaughlin Middle School, voted not to convert to charter status. No parent votes were held in these two schools. The attendance zones for Lake Wales High School and McLaughlin Middle School both cover the entire Lake Wales School Area and completely overlap each other. It is senseless for the System and the District to each incur the cost of a student transportation system serving the same area. At present, District transportation costs are being adversely impacted by the number of student opt-outs from Lake Wales area District schools. Transportation is presently being provided to these opt-outs as they attend out of town District-sponsored magnet schools, the International Baccalaureate program, and Harrison School of the Arts. One of the purposes of the charter school effort is to reverse the present opt-out rate from District schools by providing the educational advantages in the Lake Wales charter schools that are perceived to exist elsewhere. A beneficial by-product of carrying out this purpose is the savings in transportation dolla;rs that would be experienced by the District. Provider. The System will enter into a contract with the District for student transportation at the current levels and for the current starting and ending school times to also be in accord with District, state, and federal rules and regulations. The System will relinquish all federal and state transportation funds to the District in exchange for continued transportation. Students living less than two miles away will be considered walkers and bicycle riders. Parents may drop off and pick up their children. Field Study Trip procedures and payments will be handled separately by the System. Whether the System acquires its own field trip bus or whether it contracts with the District, all transportation will meet with the requirements of statute and rule. If the Lake Wales attendance area is unified in the future as a charter system, the System reserves the right to acquire or contract for its own transportation system that would meet the educational
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transportation safety requirements of Sections 2fq-g.~~~~, of the Florida Statutes and Chapter 6A-3 of the Florida Administrative Code.



B. Reasonable Distance. F/a.Stat. § 1002.33 (2 0)(c). A "reasonable distance" shall be defined as the present Janie Howard Wilson attendance zone. Students who reside within the zone will be the continuing responsibility of the System. Those students who are provided special busing due to exceptional education center requirements will be afforded transportation by the District. In the event a student living outside the Janie Howard Wilson attendance zone is authorized to attend Janie Howard Wilson, the family of that student will be responsible for providing transportation.



C. No Barriers to Equal Access. F/a.Stat. § 1002.33(20)(c). Janie Howard Wilson will comply with the Florida Charter School Law: "The charter school and the District shall cooperate in making arrangements that ensure that transportation is not a barrier to equal access for all students residing within a reasonable distance of the charter school as detennined in its charter." Janie Howard Wilson defines a "reasonable distance" as the present attendance zone for Janie Howard Wilson. Using this definition, Janie Howard Wilson will be able to serve the racially diverse population the attendance zone was designed to achieve, and thereby comply with the federal desegregation order and avoid becoming an elitist school.



D. Desegregation. F/a.Stat. § 1002. 33(7)(a) 8, (9)(e), (l0)(e)4. Janie Howard Wilson will comply with the court ordered desegregation plan by continuing to serve its attendance zone that was created in compliance with the desegregation plan because of the racial and socioeconomic diversity existing within the zone. In so doing, Janie Howard Wilson will keep from evolving into an elitist school and will hold true to one of the most important of its Guiding Principles: "Maintain the inclusive nature of the public school system by continuing to educate all students in the Janie Howard Wilson attendance zone." This Guiding Principle is in compliance with Florida Statute 1002.33(10)(c) stating, "When a public school converts to charter status, enrollment preference shall be given to students who would have otherwise attended that public school." Janie Howard Wilson will target these students who will be granted preferential enrollment pursuant to the statute. Janie Howard Wilson will maintain the inclusive character of the school by accomplishing the following: • Providing promotional and infonnational material to families throughout the attendance zone that Janie Howard Wilson is the public school with the primary mission to serve the zone and also the public school that by law grants enrollment preference to students residing in the zone. • Enrolling all students residing within the Janie Howard Wilson attendance zone by



accomplishing the paperwork on site at the school anytime during the school year.



• Providing paperwork for the application process will be no more complicated than the paperwork utilized for the enrollment process at District schools.
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• Asking the District, through the Office of School Choice, to monitor and provide oversight of the enrollment process in accordance with Florida law and the Charter in the same fashion that the District does for other charter schools. • Complying with enrollment caps and racial diversity percentages set forth in the Charter. • Reserving at all times a few seats for students who may move into the Janie Howard Wilson attendance zone anytime during the school year. • Saving the District the cost of school bus transportation by providing a quality education at Janie Howard Wilson so that no family will have a meritorious reason for opting a student out of Janie Howard Wilson and imposing those transportation costs on the District. • Imploring the District to adopt a rule in compliance with the charter school law, §



1002.33(10)(g), stating that "A student may withdraw from a charter school at any time



and enroll in another public school as determined by District School Board rule"



(emphasis added) that will be supportive of Janie Howard Wilson's desire and



commitment to serve all students within its attendance zone, avoid violation of the federal desegregation order, and keep from becoming an elitist school. • Imploring the District to assist with maintaining the inclusive character of Janie Howard



Wilson by eliminating public confusion about the public's charter schools when



responding to inquiries at the Districtoffice and when drawing school boundaries on its



maps. Public infonnation disseminated by the District should show that the public school servicing the Janie Howard Wilson attendance zone is the public charter school known as Janie Howard Wilson Elementary School, and pointing out that the school complies with charter school law by granting "enrollment preference" to "students who would have



otherwise attended that public school."



• Working cooperatively with the District to intelligently and rationally adjust attendance



zones in future years so that the modified zones will be responsive to the needs of area



students and their families as the District and Janie Howard Wilson are both called upon



to adjust to the inevitable shift of residential and demographic patterns. (Example:



Making the necessary adjustments in the Lake Wales attendance zones to help provide



full attendance for the new elementary school to be constructed on Thompson Nursery



Road.)



5) FOOD SERVICE: A. Food Service Plan. Fla. Stat. § 1006.06 The Steering Committee's Food Service Subcommittee consists of qualified individuals, including cafeteria managers from Lake Wales Area schools and owners and managers of private food service businesses. The subcommittee believes that food service for the schools could be improved, but, because of everything else that is presently on the Steering Committee's plate (so 64
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to speak), recommends that the applicants defer the decision about food service and continue to partner with the Polk County School District. The System reserves the right to explore the potential for enabling a cafeteria manager who wishes to take full responsibility for a school's food service to do so. This would enable a manager to have control over personnel, finances, food quality, and food service in an effort to explore whether creative and innovative food production and management on a smaller scale could provide equal or better nutrition and more cost-effective delivery systems.



B. National School Lunch Program; National School Breakfast Program. The System will support the District in providing for the National School Lunch Program, and will also provide support for the National School Breakfast Program and a la carte sales where these services are provided.
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Revenue Assumptions: Student FTE Count:



1. Ba.'ie count for 2004-5 (year 1) is derived from the 2003-4 Rezoned Estimates prepared by the PCSB. Based on actual student fiT counts as of August 15, 2003 (plus allowances t


I. Base allol:utions are per 2003-4 FEE'P budget worksheets. 2. Years 1-5 reflect an annual increase of 2.75% in the Base Student Allocation, in addition to the FTE adjustments listed above. Student Revenues - Federal Programs (Title J, Title H, IDEA):



1. Revenues are based on actual 2002-3 funding per school.



2. Years 2-5 renect a 2.5% annual increase. I~evenues - Food Services (13450000): 1. Revenues are based on actual 2001-2 revenues per school, escalated at 2.5% per year to arrive at the base estimate for 2004-5. 2. Years 2-5 reflect a 2.5% annual increase.



Student



Student Revenues - Transportation Services (13354000):



1. Revenues are based on actual 2001-2 revenues per school, escalated at 2.5%



per year to arrive at the base estimate for 2004-5.



2. Years 2-5 reflect a 2.5% annual increase.



Student Revenues - Federal Charter Start-up Grants (13120000):



1. Assumed the minimum grant of $150,000 per school for years 1 and 2. 2. No additional funds assumed after year 2.
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GiftsfDonations (13440000):



I. Based on existing commitments, the projections assume $250,000 in year I with an annual increase of $25,000 per year for years 2-5. These are shown at the System level. ROTC Supplement (13399000): J. This represents Federal funding through the county equal to 50% of the ROTC salary expense. Miscellaneous Revenue (13490000):



I. Although the System will employ a Development Officer/Grant Writer to pursue additional funding sources, no assumptions have been made as to the amounts to be received from such sources. 2. Based on conversations with various entities, however, it is believed that the System will be successful in seeking additional grants and funding for technology and other special projects at the various schools. Interest Income (13430000): 1. Calculated at I% on average annual General Fund Balance. Internal Fund Transfers (13600000): I. Based on an analysis of the SAP salary profiles of the personnel at each school, it is evident that Babson Park and Polk Ave (and to a lesser extent Hillcrest) have a significantly higher number of personnel with greater than 15 years of experience. This significantly raises their cost of personnel and causes a projected deficit in later years. The System does not intend to penalize individual schools that attract and retain highly experienced teachers. 2. The System will maintain its accounting system pursuant to section I 002.33(9)(i) I of the Charter School Law requiring compliance with the most recent issue of Financial and Program Cost Accounting and Reportingfor Florida Schools. The System will utilize the accounting standards therein as set forth in balance sheet account numbers 910 through 990 and 3610 through 3690 providing for nonreciprocal interfund activity represented by disbursement of cash or goods from one fund within the System to another fund without an equivalent return and without requirement for reimbursement. 3. The five-year projection reflects substantial surpluses at the System level.



One of the uses of this surplus is to make transfers to balance individual operations at schools that run permissible deficits in later years. Due to the inherent uncertainty associated with the large number of variables over a five year period, the projections are designed to reflect the projected results based on the forward projections of current data. The schedules showing the consolidated operating results for all schools for the entire five year periods are included specifically to document that the System will be financially viable and that there will be sufficient surplus to accommodate any individual school deficits.
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Expense Assumptions: Unless otherwise noted, expenses are assumed to increase at the following annual rates:



1. Salaries - 4%



2. Health Insurance - 10%



3. Other Expenses - 2% 



Teachers/ParaprofessionaJslPupiJ PersonneUMedia/Curriculum/SchooJ Admin Personnel: 1. Employee counts based on PCSB SAP personnel report as of August 18, 2003 and reconciled to individual school "Blue Sheets". 2. Additional positions have been added at each school in year 1 as follows: a. A behavioral specialist and a paraprofessional have been added at each school at that school's average annual salaries for teachers and paraprofessionals, respectively. This will assist in meeting the needs of "at risk" children and reduce the disruption of teaching time due to behavioral problems. b. An additional PE teacher has been added at each elementary school at that school's average annual salaries for teachers. This will allow all schools to offer PE five (5) days per week. c. A science teacher has been added at each elementary school at that school's average annual salaries for teachers. This will allow all schools to properly prepare their students for the science portion of the FCAT. d. The following specialist positions will be added at each elementary school at that school's average annual salaries for teachers to meet the special needs of each school's individualized curriculum: i. Babson Park Elementary - Environmental/Science (included above in the science teacher under item (c)). II. Hillcrest Elementary - Art Teacher 111. Janie Howard Elementary - Computer/TedU1ology Teacher iv. Polk Ave. Elementary - Spanish Teacher e. Six (6) new teaching positions have been added at the high school to deal with career planning and specialized instruction. These will include positions to assist in teaching career applications related to the six identified career pathways. These are identified in the charter applications as: I. Arts & Communication 11. Business, Management, Marketing & Technology 111. EngineeringfManufacturing and Industrial Technology IV. Health Sciences v. Human Services vi. Natural Resources & Agriscience 3. AJulual salaries are assumed to increase by 4%, along with all related costs (payroll taxes, workers comp., etc.) 4. The System is fully aware of the requirements of the Constitutional Amendment 9 and the related class size limitations. The budgeted projections
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reflect compliance with the required class size limits for 2004-5 and assume that additional state funds will be made available in future years to assist with the added cost. The System intends to fully comply with the class size limitation requirements and will report compliance to the PCSB annually. 5. The System is fully aware of the requirements of the No Child Left Behind Act of 200 I regarding minimum qualifications of all teachers in public schools. The System intends to fully comply with the "highly qualified teacher" requirements and will report compliance to the PCSB annually.



State Retirement, Social Security/Medicare and Worker's Compensation:



I. State Retirement (lxxxx210) is calculated at 7.39% of salary expense. 2. Social Security/Medicare (1 xxxx220) is calculated at 7.65% of salary expense. 3. Worker's compensation coverage (1xxxx240) is calculated at .75% for all teachers, administrators and paraprofessionals and 5.13% for custodial staff. InstructionaUCurriculum Development Services: I. This item was previously unfunded. In order to provide proper support to each school for the development of its curriculum and instructional services, the following items have been added for year I (2004-5): $ 4,000 a. Contracted Services - Curriculum (16300310) b. Travel-Cun'iculul11 Dev. (16300330) 3,000 c. Behaviora I Mgmt Incenti ves - Elem (16300390) 5,000 15,000 d. Behavioral Mgmt Incentives - HS (16300390) e. Supplies - Curriculum (16300510) 1,000 f. Dues & Fees - Curriculum Dev. (16300730) 500 2. Years 2-5 reflect an annual 2% increase in these items.



After School Program: I. This is funded in year I at $10,000 per site for three locations Hillcrest, Janie



Howard Wilson and Polk Avenue) with a 2% increase in cost for years 2-5.



2. The program is designed to target "at risk" students (primarily third graders)



for additional instruction and learning opportunities.



Suppliesrrextbooks/SoftwarefDues/Clinic/Audio Visual: I. Instructional Supplies (15000510) are reflected at an increased level of $20 per FTE for year I and reflect a 2% increase thereafter. 2. Instructional Textbooks (15000520) are reflected at an increased level of $30 per FTE for year 1 and reflect a 2% increase thereafter. 3. Instructional Software (15000690) is reflected at an increased level of $1 0 per FTE for year 1 and reflects a 2% increase thereafter. 4. Instructional Dues (15000730) are reflected at an increased level of $2 per FTE for year I and reflect a 2% increase thereafter. 5. Clinic Supplies (16100510) are reflected at an increased level of$1 per FTE for year 1 and reflect a 2% increase thereafter. 6. AudioNisual Media (16200620) are reflected at an increased level of$5 per FTE for year 1 and reflect a 2% increase thereafter.
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Instructional Staff Training Services: 1. This item was previously unfunded. In order to provide proper support to each school for the training of its staff, the following items have been added for year 1 (2004-5): (16400310) $5,000 a. Contracted Services - rnservice b. Travel - Instructional (164003 30) 2,500 c. Supplies (16300510) 1,000 d. Software 1,000 (16300730) 2. Years 2-5 reflect an annual 2% increase in these items. Medical Insurance (lxxxx230): 1. Years 1-5 reflect an annual increase of 10% over the 2002-3 average base figure of $4,500 per eligible employee. 2. It is anticipated that the System will seek competitive bids for comparable (or better) coverage in year 3, however, no savings have been assumed in these projections. Fiscal Services (1750xxxx):



1. Contracted Services - Fiscal (17500310) represents 5% of FEFP/State



Revenue paid to the Charter System (years I and 2 and 4% for years 3-5) for



the provision of internal fiscal, operating and management services



(budgeting, cash receipts and disbursements, financial accounting, personnel,



payroll, inventory control, and internal auditing).



2. PCSB Admin cost (17500790) represents 5% of FEFP/State Revenue paid to the Polk County School Board for services to be outlined in the char1er agreement. This is capped at 500 students per school. The balance in excess of 500 students is designated as capital improvement/major repairs and is designated as such in Contracted Services - Maintenance (18100350) Transportation Services (17800390): 1. It is assumed that pupil transportation services (other than field trips) will be initially provided by the PCSB at a cost equal to the Transportation revenue (13354000). 2. It is possible that the System may evaluate other transportation alternatives in year 3, however, no savings have been assumed in these projections. 3. Due to the significant emphasis placed on career tracks and exposure to various elements, an additional account has been established for field trips (17800360). This account has been funded at $10 per FTE for each elementary school and $20 per FTE for the high school in year 1 and reflects a 2% increase thereafter. Operation of Plant (1790xxxx): 1. Custodian/Security employee counts are actual counts as of August 1, 2003 based on discussions with individual school principals. 2. Years 2-5 reflect the elimination of I custodian position per year at each school with the associated cost transferred to "contracted services-operations
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(account 17900390)". The goal is to outsource all custodial services except for the daytime custodian. 3. Utilities/Telephone/Contracted Services for years 1-5 ret1ect an annual 2% increase over the 2003-4 base year figures. 4. Building Insurance has been provided for based on the following values currently used by the PCSB for building and contents: a. Babson Park Elementary - $ 5,367,310 b. Hillcrest Elementary $ 5.302,847 c. Janie Howard Elementary - $ 5,830,164 $ 5,504,930 d. Polk Ave. Elementary e. Lake Wales Sf. High $18,540,233



Transfer to Student Activities (Athletic Supplement) (19700980): 1. This represents Athletic Department expenses for the High School designed to cover the following: a. Coaching Supplements, Athletic Director, Business Manager b. Travel c. Officials (Football, Volleyball, Basketball, Baseball, Softball, Wrestling, Soccer) d. Reconditioning of Equipment e. Varsity Football uniformed security f. Catastrophic insurance g. Field maintenance h. Incidentals i. George Jenkins H.S. track usage fee 2. Utility charges are provided for separately in the utility budget 3. It is assumed that all Athletic generated revenue is used to purchase items such as balls, small equipment and other incidentals and, therefore, no Athletic revenue has been assumed in the budget. Technology: 1. The System has set the highest priori ty on the use of technology in its schools. This is to include (but not be limited to): a. Administrative network b. School based websites featuring school calendars, classroom assignments, newsletters c. Career based technology applications and training d. TV production e. Computer based research capabilities f. Increased and more efficient communication with teachers and parents 2. A TechnologylNetwork Coordinator will be hired at the System level. This position will have responsi bi lity for the development of an overall technology/information system plan and the implementation of such plan at each school. The plan wi II be designed in coordination with the network administrator at each school.



3. The SysteJTI intends to review and upgrade all technology at each school and expects to receive significant funds in the way of grants specifically for the updating and implementation of improved technology. The Development
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Officer/Grant Writer at the System level will actively seek grants and corporate partnership arrangements to absorb a significant portion, if not all, of these costs. To the extent that additional operating funds are necessary for the implementation of this goal, there is sufficient surplus in the budget projections to accomplish this. 4. The TV production equipment at the high school is out of date and needs to be updated to a digital studio. In fact, this is the last year that the PCSB will support any sort of non-digital equipment in the studios. It is expected that the PCSB will update the Lake Wales High School TV production studio to comply with its own mandated levels of acceptable functionality before the school is converted to charter status.



- - - - - - - - - - - - - - - - -  FTE FEFP Instructional Materials Discretionary Lottery Transportation Public School Technology Teacher Training District School Taxes Fed - Title 1 Fed -IDEA Fed - Title 2 Fed - Charter Startup Interest Gifts & Donations Food Service ROTC Supplement Misc Revenue Total Revenue



Memo 13310000 13360000 13344000 13354000 13375000 13376000 13411000 13120001 13120002 13120003 13120004 13430000 13440000 13450000 13399000 13490000



Positions - Teachers Positions - Provisional Sub Teacher Positions - Paras Salaries-Teachers Salaries-Provisional Sub Teacher Salaries-Paras Retirement-Instruction Soc Sec/Medicare-Instructional Medical Insurance-Instructional Workers Comp.-Instructional Travel-Instructional Other Purchased Services Supplies-Instructional Textbooks-Instructional Equipment-Instructional Software-Instructional Dues & Fees-Instr Salaries-Sub Teachers Salaries - Aftter School Program Expense -Instructional Total



Memo Memo Memo 15000120 15000140 15000150 15000210 15000220 15000230 15000240 15000330 15000390 15000510 15000520 15000640 15000690 15000730 15000750 15500130



575 $2,618,902 49,620 25.177 133.039 11,302 8,149 89,329 299,166 69,397 69,354 150,000 2,859 0 280,099 0 0 $3,806,392



$2,734.826 50.739 25,741 136.365 11,557 8,333 91,328 306,645 71,132 71,087 150,000 5,453 0 287,102 0 0 $3,950,308



601 $2.855.062 51.866 26,304 139.774 11,814 8.518 93,328 314,311 72,910 72,865 0 7.105 0 294,280 0 0 $3,948,137



614 $2,979,761 52,986 26.868 143.269 12.069 8,702 95,327 322,169 74,733 74.686 0 8,524 0 301,638 0 0 $4,100,732



627 $3,109,090 54.105 27,431 146.850 12.324 8,886 97.327 330.223 76,601 76,553



37.00 0.00 11.00 $1,175,510 0 182,256 100,339 103,869 261,360 10,183 0 3,570 11,500 17,250 11,876 306 0 26,795 10,000 $1,914,815



38.00 0.00 11.00 $1,255,572 0 189,547 106,794 110,552 293,486 10,838 0 3,641 11,995 17,993 12,113 312 0 27,331 10,200 $2,050,375



39.00 0.00 12.00 $1,340,158 0 215,049 114,930 118,973 336,011 11,664 0 3,714 12,506 18,758 12,356 318 0 27,878 10,404 $2,222,720



40.00 0.00 12.00 $1,429,502 0 223,651 122,168 126,466 376,859 12,399 0 3,789 13,032 19,547 12,603 325 0 28,435 10,612 $2,379,388



41.00 0.00 12.00 $1,523,849 ; 0 1 232,597 129,801 134,368 422,517 13,173 0 3,864 13,574 20,361 12,855 331 0 29,004 10,824 $2,547,120



588



0, 9,635 , 01 309,179 0: 01 $4,258,205 I



$14,297,641 259,316 131,521 699,297 59,066 42,588 466,639 1,572,513 364,771 364,545 300,000 33,577 0 1,472.298 0 0



$20,063,n3



$6,724,592 0 1,043,101 574,032 594,228 1,690,233 58,258 0 18,578 62,606 93,909 61,802 1,592 0 139,444 52,040 $11,114,417
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- - - - - - - -- - - - - - - - -Postions - Student Support Salaries-Student Support Retirement-Student Support Social Security-Student Support Medical Insurance-Student Support Workers Comp-Student Support Contracted Services Other Purchased Services Supplies-Clinic Expense - Pupil Personnel Svcs



Memo 16100130 16100210 16100220 16100230 16100240 16100310 16100390 16100510



1.00 $48,619 3,593 3,719 5,445 365 0 0 575 $62.316



1.00 $50,564 3,737 3,868 5,990 379 0 0 587 $65,124



1.00 $52,586 3,886 4,023 6,588 394 0 0 598 $68,076



1.00 $54,690 4,042 4,184 7,247 410 0 0 610 $71,183



1.00 $56,877 4,203 4,351 7,972 427 0 0 622 $74,453



Memo Memo 16200130 16200150 16200210 16200220 16200230 16200240 16200390 16200510 16200610 16200620 Expense Instructional Media Svcs Total



1.00 0.00 $46,799 0 3,458 3,580 5,445 351 816 3,501 5,610 2,875



1.00 1.00 $48,671 10,000 4,336 4,488 11,979 440 832 3,571 5,722 2,933



1.00 1.00 $50,618 10,400 4,509 4,668 13,177 458 849 3,642 5,837 2,991



$72,435



$92,972



$97,148



1.00 1.00 $52,643 10,816 4,690 4,855 14,495 476 866 3,715 5,953 3,051 $101,558



1.00 1.00 $54,748 11,249 4,877 5,049 15.944 495 883 3,789 6,072 3,112 $106,219



Contracted Services-Curr 16300310 Travel-lnstr/Curriculum Dev 16300330 Behavioral Mgmt Incentives 16300390 Supplies-Curriculum 16300510 Dues & Fees Curr Dev 16300730 Expense -Instr/Cuniculum Dev Svcs Total



$4,000 3,000 5,000 1,000 500 $13,500



$4,080 3,060 5,100 1,020 510 $13,770



$4,162 3,121 5,202 1,040 520 $14,045



$14,326



$14,613



I



$20,816 15,612 26,020 5,204 2,602 $70,255



$5,000 5,356 1,000 1,000



$5,100 5,463 1,020 1,020 $12,603



$5,202 5,572 1,040 1,040 $12,855



$5,306 5,684 1,061 1,061 $13,112



$5,412 : 5,798 I 1,082 1,082 ' $13,375 :



$26,020 27,873 5,204 5,204 $64,301



Postions-Media Postions-Para-Media Salaries-Media Salaries-Para-Media Retirement-Media Social Security-Media Medical Insurance-Media Workers Comp-Media Contracted Services Supplies-Media Library Books-Media Audio-Visual-Media



Contr Svcs-Inservice Travel - Instructional Supplies Software Expense -Instr Staff Training Svcs



16400310 16400330 16400510 16400690 Total



$12,356



$4,245 3,184 5,306 1,061 531



$263,336 19.461 20,145 33,242 1,975 0 0 2,992 $341,151



$253,478 42,465 21,870 22,640 61,040 2,220 4,246 18,217 29,195 14,962 $470.332



$4,330 : 3,247 I 5,412 1,082 , 541 I



i



i
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------------------Contracted Services-Admin/Gov Contracted Services-Legal Liability Insurance-Charter Board Postage Board Other Services-Board Supplies-Charter Board Dues & Fees-Board Expense - Board Total



$0



SO



0 8,000 0 0 0 0 $8,000



0 8,160 0 0 0 0 $8,160



$0 0 8,323 0 0 0 0 $8,323



$0 0 8,490 0 0 0 0 $8,490



$0 0 $0



$0 0 $0



$0 0 $0



$0 0 $0



Memo Memo 17300110 17300160 17300210 17300220 17300230 17300240 17300330 17300370 17300390 17300510 17300640 17300690 17300730 17300790 Prin) Total



2.00 3.00 $121,013 57,485 13,191 13,655 27,225 1,339 510 204 306 2,550 0 5,750 1,150 0 $244,378



2.00 3.00 $125,854 59,784 13,719 14,201 29,948 1,392 520 208 312 2,601 0 5,865 1,173 0 $255,577



2.00 3.00 $130,888 62,176 14,267 14,769 32,942 1,448 531 212 318 2,653 0 5,982 1,196 0 $267,384



2.00 3.00 $136,124 64,663 14,838 15,360 36,236 1,506 541 216 325 2,706 0 6,102 1,220 0 $279,838



2.00 3.00 $141,569 67,249 15,432 15,975 39,860 1,566 552 221 331 2,760 0 6,224 1,245 0 $292,983



$1.340.161



17500310 17500790



$134,431 113,865



$140,312 116,277



$117,125 118,763



$248,296



$256,589



$235,888



$122,175 121,326 $243,501



$127,408 I 123,967 : $251,375 :



$641,452 594,198 $1,235,649



17100310 17100310 17100320 17100370 17100390 17100510 17100730



SUTA-Gen. Admin Indirect Cost



17200250 17200790 Expense - General Administration Total



Postions-Admin Postions-Admin-Secretaries Salaries-Admin Salaries-Admin-Secretaries Retirement-Admin Soc. SecJMedicare-Admin Medical Insurance-Admin Workers Comp-Admin Travel-Admin Postage Other Purchased Svcs-Admin Supplies-Admin Equipment-Admin Software-Admin Dues & Fees-Admin Misc Expense Expense - School Adm (Office and Contracted Services-Fiscal PCSB Admin Cost Expense - Fiscal Services Total



$0 0 8,659 0 0 0 0 $8,659



$0 0 41.632 0 0 0 0 $41,632



!



$0 01 $0 ;



$0 0 $0



$655,447 311,357 71,447 73,961 166,211 7,251 2.654 1,062 1,592 13,270 0 29,923 5,985 0
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- - - - -- ------ - - - - - - Postions-Food Service Personnel Memo Other Support Personnel 17600001 Retirement 17600002 Social Security 17600003 Health & Life Insurance 17600004 Worker's Compensation 17600005 Repairs & Maintenance 17600006 Telephone 17600007 Supplies 17600008 Materials - Food 17600009 Commodities 17600010 Other Materials & Supplies 17600011 Other Personnel Services - Substitute: 17600012 District Overhead 17600013 Total Food service Expenses



7.00 $73,942 5,061 5,061 29,507 3,123 0 324 6,031 119,751 10,877 1,077 862 15.253 $270,869



7.00 $76,900 5.188 5,188 30,245 3.201 0 332 6,182 122,745 11,149 1,104 884 15,634 $278,752



$286,876



17800360 Contracted Services - Field Trips Contracted Services-Transportation 17800390 Expense - Pupil Transportation Total



$5.750 133,039 $138,789



$5,998 136,365 $142,363



$6,130 139.774 $145.904



$149,531



Postions-Custodians, Security Memo Salaries-Custodians, Security 17900160 Retirement-Custodians 17900210 Soc. Sec.-Custodians 17900220 Medical Insurance-Custodians 17900230 Workers Comp-Custodians 17900240 Bldg Insurance-Operations 17900320 Repair & Maint 17900350 Telephone 17900370 Pagers 17900371 Contracted Services-Operations 17900390 Utilities (Incl Water,Sewer, & Garbage 17900400 Gasoline 17900450 Supplies-Operations 17900510 Equipment -Operations 17900640 Expense - Operation Of Plant Total



4.00 $59,075 4,366 4,519 19,800 3,031 10,000 0 9.384 51 58,756 61,200 0 1,530 0



3.00 $46,079 3,405 3,525 17,969 2.364 10,200 0 9.572 52 77.601 62,424 0 1,561 0



$231.712



$234.750



2.00 $31,948 2,361 2,444 13,177 1,639 10,404 0 9,763 53 97,529 63,672 0 1,592 0 $234,582



1.00 $16,613 1,228 1,271 7,247 852 10,612 0 9,958 54 118,591 64,946 0 1,624 0 $232,996



7.00 $79,976 5.318 5.318 31,001 3,281 0 340 6,337 125,814 11.428 1,132 906 16,025



7.00 $83,175 5,451 5.451 31,776 3,363 0 349 6,495 128,959 11,714 1,160 929 16,426 $295,248 $6,263 143,269



7.00 $86.502 5.587 5.587 32,570 3,447 0 358 6.657 132.183 12.007 1.189 952 16,837 $303,876



$400,493 26,605 26,605 155,099 16,415 0 1,703 31,702 629,452 57,175 5,662 4,533 80,175 $1.435.619



$6.395 146,850 $153,246 ;



i



1.00 $17,277 1,277 1,322 7,972 886 10,824 0 10,158 55 120,963 66,245 0 1,656 0 $238,635



$30,536 $699,297 $729,833



I



i I



I



$170,992 12,636 13,081 66,165 8,772 52,040 0 48,835 265 473,440 318,487 0 7,962 0 $1,172,676
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------------------Account Name



AcctNo



Contracted Services-Maintenance Supplies-Maintenance Expense - Maintenance Of Plant



18100350 18100510



Transfer to Stu Activities (Athletic Sup 19700980 Support Of Athletic Program



Total Operating Expenses Net Surplus (Deficit) After Expenses Net Surplus as % Of Revenue General Fund Balance (Memo) Beginning Balance Current Year SurplUS (Deficit) Ending Balance



Year 1



Year 2



Year 3



Year 4



Year 5



Total Years 1- 5



i



$120,684



!



$120,684



$17.080 0 $17,080



$20,465 0 $20,465



$23,990 0 $23,990



$27,662 0 $27,662



$31,488 0,



$0 $0



$0 $0



$0 $0



$0 $0



$0 ~ $0



!



$0 $0



$3,234,546



$3,431,499



$3,617,792



$3,816,834



!



$18,136,711



$571 ,84~



_ t518,809



$330,344



$283,897



$222,165 ;



$1,927,062



15.02%



_ 13.13%



8.37%



6.92%



$31,488



$4,036,040



5.22%!



o



9.60%



I, $0 $571,846 $571,846



$571,846 $518,809 $1,090,655



$1,090,655 $330,344 $1,420,999



$1,420,999 $283,897 $1,704,897



!



$1,704,897 $222,165 I $1,927,062 I
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------------------ FTE FEFP Instrudiooal Materials Discr-etiooalY LoltelY Transportatioo Public School Technology Teacher Training Dislriot School Taxes Fed - Trtle 1 Fed -IDEA Fed· Title 2 Fed • Charter Startup Interest Gifts & Donations Food Service ROTC Supplement Mise Revenue Total Revenue



Memo 13310000 13360000 13344000 13354000 13375000 13376000 13411000 13120001 13120002 13120003 13120004 13430000 13440000 13450000 13399000 13490000



Positions - Teachers Positions - Provisional Sub Teacher Positions - Paras Salaries-Teachers Salaries-Provisional Sub Teacher Salaries-Paras Retirement-Instruction Soc SeclMedicare-lnstructional Medicallnsurance-Instructiooal Workers Comp. -Instructional Travel-Instructional Other Purchased Services Supplies-Instructional Textbooks-Instructional Equipment-Instructional Software-Instructional Dues & Fees·lnstr Salaries-Sub Teachers Salaries - Aftter School Program



Memo Memo Memo 15000120 15000140 15000150 15000210 15000220 15000230 15000240 15000330 15000390 15000510 15000520 15000640 15000690 15000730 15000750 15500130



Expense -Instructional Total



512.276.680 231.958 113.973 559.438 52,835 38.098 404.377 884.881 283,104 214.906 300.000 129



S13.897.916 257.679 129 397 313478 58.693 42.319 459.104 1,257,848 342,994 610,549



1.051.686



1.372,641



S14.297.641 259.316 131.521 699.297 59.066 42.588 466,639 1,512,513 364.711 • 364,545 300,000 33,517



300,000 4,240



S12.634,187 224.796 115,,473 325.535 51.203 3€921 409,699 1.358..227 402.879 202,913 300,000 992



iI



S36.661.591 619283 ; 343,027 I 1.548.099 138,517 , 99.817 1.217.061 I



i !



1.317,523



! I



300.000 • 81.959



! I



$89.768.615 1,593.032 833.391 3,445.846 360.314 259,803 2,956.880 5,073.475 2,711,271 1,392,913 1.500.000 120,897



i



I



7,176.173 153,094



$44.397,243 I



$117,345,705



1,412,298



1.362,335



$19,0046,859 :



$20,063,173



$17,425,759



57,071.100



58.330.272



56.724,592



56,997.580



515.663,,387



$44,786,931



658,826 571,242 591.339 1,411.395 57.974



1.035.358 692,120 716,471 1,852,660 70,242



1,043.101 574.032 594,228 1,690.233 58,258



1.042.928 594,194 615.099 1,710.575 60.304



1,328,856 1,255,727 1,299,907 3.334.868 127.442



5,109,069 3,687,314 3,817,044 9.999,731 374,220



21,232 62.210 93.315 61.785



18,578 62,606 93.909 61,802 1.592



15.924 54,276 81,413 56,017



138.478 52.040 $13,132,183



139,444 52.040 $11,114,417



166,526 52,040



$16,412,071



56.001 84.002 53,081 26,801 5.360 160,836



$10,747,958



.



1.917,213 153.094



84,930 146.819 , 220,229 I 156,717



i I



$11,446,876



450,553



i



$24,069,435 :



140,665 381,912 572,868 395,402 28,393 5,360 1,055,838 156,121 $70,510,868
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----------------Postions - Student Support Salaries-Student Support Retirement-Student Support Social Security-Student Support Medica/Insurance-Student Support Workers Comp-Student Support Contracted Services Other Purchased Services Supplies-Clinic



Memo 16100130 16100210 16100220 16100230 16100240 16100310 16100390 16100510



Expense - Pupil Personnel Svcs Poslions-Media Poslions-Para-Media Salaries-Media Salaries-Para-Media Retirement-Media Social Security-Media Medicallnsurance-Medie Workers Comp-Media Contracted Services Supplies-Media Library Books-Media Audio-Visual-Media



S205,598 15,19,4



15,728 33,242 1,542



2,680 $273,984



5263.336 19,461 20,145 33,242 1,975



5263,336 19,461 20,145 33,242 1,975



L



2,977 $341,136:



_



2,992: 5341,151



r-----



S781,249



19,461 20,145 33,242 1,975



57,734 59,766 99,727 5,859



2,586 $340,745 -



Memo Memo 16200130 16200150 16200210 16200220 16200230 16200240 16200390 16200510 16200610 16200620



S253,478 63,653 23,436 24,261 66,485 2,378 4,246 7,431 10,616 13,400



5253,478 25,479 20,615 21,340 61,040 2,092 4,246



5469,385



5408,482 :



Expense -lnstr/Curriculum Dev Svcs Total



$20,816 15,612 26,020 5,204 2,602 $70,255



$20,816: 15,612: 26,020 : 5,,204 : 2,602 $70,255 :



$20,816: 15,612: 26,020 : 5,204 : 2,602: _ $70,255:



Contr Svcs-Inservice Travel - Instnuctional Supplies Software



$26,020 24,449 5,204 5,204



$26.,020 26,997 5,204 5,204



560,877



$63,425



Expense Instructional Media Svcs Total Contracted Services-Curr Travel-lnstr/Curriculum Dev Behavioral Mgmtlncentives Supplies-Curriculum Dues & Fees Curr Dev



5263,335



16300310 16300330 16300390 16300510 1630073Q



16400310 16400330 16400510



16A00690 Expense -lnstr Slaff Training Svcs Tolal



5253,478 42,465 21,870 22,640 61,040 2,220 4,246 18,217 5,308 : 29,195 14,884 ; _ 1 4 , 9 6 2



=_ _



$1,776,855 131,310 135,929 232,696 13,326



7,015 , 51,011,350 '



! i



18,251 $2,308,366



5263,336 42,465 22,599 23,394 61,040 2,294 4,246 5,308 8,493 12,932



S332,333 60,340 I 29,019 30,040 , 94,282 I 2,945 4,246 22,082 , 35,633 I 35,075 ;



$1,356,104 234,401 117,538 121,674 343,885 11,929 21,232 53,039 89,245 91,253



$446,106



5645,996 :



$2,440,301



$20,816 15,612 26,020 5,204 2,602 $70,255



$20,816 I 15,612 78,061 , 5,204 I 2,602 ; $122,295 :



$104,081 78,061 182,141 26,020 13,010 $403,313



$26,020 27,873 5,204 5,204



$26,020 25,458 5,204 5,204



$130,101 137,613 41,632 26,020



$64,301



$61,886



$26,020 I 32,836 20,816 ' 5,204 $84,876 I



$470,332 :



.



_



i i



i



i



!



5335,366
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------------------ Contracted Se"vices-Admin/Gov Contracted Services-Legal Liability Insurance-Charter Board Postage. Board Other Services-Board Supplies-Charter Board Dues & Fees-Board Expense - Board Total



17100310 17100310 1710032~



I, 41,632



41.632



41.632



17100370 17100390 17100510 17100730 $41,632



$41,632



$41,632



SUTA-Gen Admin 17200250 Indirect Cost 17200790 Expense - General Administration Total Postions-Admin Postions-Admin-Secretaries Salafies-Admin Salaries-Admin-Secretaries RetiTement-Ad'min Soc. SecJMedlcare-Admln Medical Insurance-Admin Wo"kers Comp-Admin Travel-Admin Postage Other Purchased Svcs-Admin Supplies-Admin Equipment-Admin Software-Admin Dues & Fees-Admin Mise Expense Expense· School Adm (Office and Contracted Services-Fiscal PCSB Admin Cost Expense· Fiscal Services Total



Memo Memo 17300110 17300160 17300210 17300220 17300230 17300240 17300330 17300370 17300390 17300510 17300640 17300690 17300730 17300790 Prin) Total



17500310 17500790



!



41.632



83,265



!



249,794



$41,632



, I $83,265 I



$249,794



.II



= I



i



S577.904 233,014 59,927 62,035 132,969 6,082 531 2,123 1.592



5655.447 311,357 71,447 73,961 166.211 7.251 2,654 1,062 1,592 13.270



Sf),6608 205,998 60.791 62.929 132,969 6,170



29,767 5,953



29,923 5.985



25,864 5,173



$1,144,335



$1,111,897



$1,340,161



$1.118,094



$2,515,242



$548.899 570,365 $1,119,265



$624,002 581,257 51,205,259



$641,452 594,198 I $1 ,235,649 ~



$562,881 605.721 $1,168,602



S569.815 279.204 62,743 64.950 132.969 6.368 4,777 531 1,592 2.1,386



1,592



SI.083,458 714,470 ' 132,867 137,541 I 299.180 13,484 , 7.962 I 18.578 1.592 ' 16,620 5,308 I 70,150 14,030,



53,503,232 1,744,042 387,774 401,416 864,299 39,355 15,924 22,294 7,962 51,276 5,308 155,705 31,141



I I



$7,229,729



$1,681,00.3 : 649.667 I $2,330,670 I



$4,058,237 3,001,208 $7,059,444



! i



i ! I
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----------------- Other Support Personnel 17600001 Retirement 17600002 Social Security 17600003 1760000.4 Health & Life Insurance Worker's Compensation 17600005 17600006 Repairs & Maintenance 17600Q07 Telephone Supplies 17600008 Malerials • Food 17600009 Commodities 17600010 17600011 Other Materials & Supplies Other Personnel Services - Substitute 17600012 District Overhead 17600013



Total Food Service Expenses Contracted Services - Field Trips Contracted Services-Transportation



$393,041 15,850 17,546 83,215 10,186



$376,283 15,850. 17,546 83,215 10,186



$400,493 26,605 26,6.05 155,099 16,415



$413,691 20,948 19,817 74,160 13.,019



$59Q,336 30,004 30,565 190,195 17,546



$2,173,844 109,257 112,079 585,884 67,352



1,703 44,721 400,200 70,758



1,703 44,721 400,200 70,758



1,703 31,702 629,452 57,175 5,662 4,533 80,175



1.703 74,716 555,859 77,553 575 87,737 71,014



1,703 44,153 908,514 91,701 1,131 93,963 51,921



8,515 240,013 2,894,225 367,945 7,368 288,119 314,590



:



$1,410,792



$2,051,732



$30,536: 699,297 :



$26,472 325,535



50,943 55,740



$1,143,903 17800360 17800390



Expense. Pupil Transportation Total



50,943 : 55,740;



.



$1,127,145: -



Secunly Memo Security 17900160 Retirement-Custodians 17900210 Soc. Sec-Custodians 17900220 179002.30 Medical Insurance-Custodians Workers Comp-Custodians 17900240 Bldg Insurance-Operations 17900320 Repair & Maint 17900350 Telephone 17900370 Pagers 17900371 Contracted Services-Operations 179003'90 Utilities (Incl Water, Sewer, & Garbage 17900400 17900450. Gasoline S'upplies-Operatlons 17900510 Equipment -Operations 17900640



Expense - Operation Of Plant Total



-$1,435,619 ;u__



.



$27,315 559,438



$30,343: 313,478:



$586,752



$343,821 :



$729,833



$352,006



$141,254 10,439 10,806 48,637 7,246 52,040 1,592 47,773



$129,679 9,583 9,920 48,637 6,653 52,040 7,962 52,020 531 439,785 318,487



$170,992 12,636 13,081 66,165 8,772 52,040



5227,033 16,778 17,368 90,940 11,647 52,040 1,062 48,835



.



Postions~ustodians,



Salaries~USlodJan:s,



-



351,745 318,487 10,616



$1,000,636



23,887 _ __



$1,099,184:



48,835 265 473,440 318,487 7,962



487,960 318,487 5,308



I



$7,169,191



$143,220 1,548,099 :



$257,885 3,445,846 $3,560,511



$1,548,099



!



• S817,283! 60,397 I 62,522 254,676 ' 41,927 130,101 I 10,616 ' 70,067



I !



! I 825,297 i 318,487 ' ! 13,079



I



51,486,240 109,833 113,697 509,055 76,244 338,263. 21,232 267,529 796 2,578,227 1,592,436 60,852



:



$1,172.,676:



$1,277,457



$2,604,453 :



$7,154,406
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------------------ Contracte.dServices-MaiJ1tenance· Su"p'ies-Maintenan~



1810035.0 18100.510



Expense - Maintenance Of Plant



$43,469



$113,639: $120,684: : : __



$26,71


$1,183,413 __:



i



$1,487,922



$43.469



$113,639:



$26.717



51,183,413 :



$1,487,922



$902,381 ; 5902,381 ~



$902,381 $902,381



$39,153,205 :



$110,811,592



$5,244,038 I



$6,534,112



·



Transfer to Stu Activities ~U1letic SUJ: 19700980 Support Of Athletic Program



Total Operating Expens!tS _



_



Net SurplUS (Deficit) After Expenses



$120,684



:



:



~16,702,451 ($290,380)



:



··



$19,058,057 :



~18, 136,7111



(511,1981:



$1,927,062:



·



·



--



·· ·. 



$11,761,169 (5335,409)



17.66%



----------



·....... ....... ... ... .



~."
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------------------ FIT FEFP Il1slPJc~ional Materials Discretionary Lottery Transportation Pubfl'C School Tec:hnology Teacher Training Distirict School Taxes Fed - Title 1 Fed -IDEA Fed - Title 2 Feal - Charter Startup Interest Gifts & Do-nations Food Service ROTC Supplement Mise Revenue Total Revenue



PosItions - Teacners POSitIons - ProvIsIonal Sub Teacher Positions - Paras Salanes-Teachers Salaries-Provisional Sub Teacher Salaries-Paras Retirement-Iflslruclion Soc SedMedicare-lnstructional Medical Insurance-Instructional Workers Comp.-Instructional Travel-instructional Other Purchased Services Supplies-Instructional Textbooks-I nstructional Equipment-Instructional Software-Instructional Dues & Fees-Instr Salaries-Sub Teachers Salaries - Aftter School Program Expense· Instructional Total



Memo 13310000 13360000 13344000 13354000 13375000 13376000 13411000 13120001 13120002 13120003 13120004 13430000 13440000 13450000 13399000 13490000



3.507 S16.425,200 304,771 159,504 655,561 68,932 49,704 565,925 965213 515,811 264,997 750,000 10,231



Memo Memo Memo 15000120 15000140 15000150 1500021Q 15000220 15000230 15000240 15000330 15000390 15000510 15000520 15000640 15000690 15000730 15000750 15500130



i



I



$0 S89,768,615 1,593,032 833,391 3,445,846 360.314 259,803 2,956,880 5.073,475 2,711,271 1,392,913 1,500,000 120,897 0 7,176,173 153,094 0 $117,345,705



i



$0



3665 $17,919,381 318,500 166,626 688.749 72039 51,943 591 191 1,014,077 541.924 278,413 0 24,937 0 1434,360 30,572 0 $23,132,711



3746 $18,718,145 325,535 170.277 705.S68 73,631 53,091 604.141 1,039,429 555,472 285373 0 30,151



1.365,239 28,265 0 $22,129,354



3585 $17,154,231 311,548 163,017 671,951 70,467 50,809 578.386 989,343 528,706 271,622 750,000 19,123 0 1,399,371 29396 0 $22,987,969



1,470.223 31.795 0 $24,063,830



3828 $1!1,551,658 332678 173.967 723,617 75245 54.256 617,237 1065.414 569.359 292,507 0 35,855 0 1,506,980 33,066 0 $25,031,840



22900 000 6200 $8,084.767 0 908,397 664,595 687,977 1584,495 67,449 0 27,030 70,140 105,210 75,980 5,456 1,030 202,888 30,000 $12.515,414



23300 0.00 63 00 $8,526,763 0 S57,995 700,924 725,584 1.772,892 71.136 0 27,571 73,134 109,701 77,499 5,565 1,051 206,946 30,600 $13,287,360



23500 000 6500 S8913475 0 1,029,412 734,779 760.631 1,976.535 74,572 0 28,122 76.261 114,392 79,049 5,676 1,072 211085 31,212 $14,036,274



239.00 0.00 6600 S9396,795 0 1,084.933 774.600 801.852 2.210.425 78,613 0 28,684 79506 119,259 80,630 5,790 1,093 215,307 31,836 $14,909,323



24200 000, 6600 I $9,865.131 0' 1,128,331 I, 812.417 I 841.000 2,455,384 ' 82,451 , 0 29258 82,871 124.307 82,243 5,906 1,115 219,613 32,473 $15,762,497



a



a



,



! I i , I



i '



i i



SO SO $44,786,931 0 5,109,069 3,687,314 3,817,044 9,999,731 374,220 0 140,665 381,912 572,868 395,402 28,393 5.360 1,05.5,838 156,121 $70,510,868
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------------------Posttons - Student Support Support Retirement-Student Support Socia! Security-Student Support Medical Insurance-Student SUPPol1 WQrke~s Comp-Student Support Contracted Services Other Purchased Services Supplies-Clinic Salafles-Stu~jent



Memo



16100130 16100210 16100220 16100230 16100240 16100310 16100390 16100510



Expense - Pupil Personnel Svcs PostlOns-Medla Postions-Para-Medla Salaries-Media Salaries-Para-Media Retirement-Media Social Security-Media Medical Insurance-Media WorKers Comp-Media Contracted Services SlJpplies-Media library Books-Media Audio-Visual-Media



Memo Memo



16200130 16200150 16200210 16200220 16200230 16200240 16200390 16200510 16200610 16200620



Expense Instructional Media Svcs Total Contracted Services-Curr Travel-I nstr/Curriculum Dev Behavioral Mgmt Incentives Supplies-Curriculum Dues & Fees Curr [lev



16300310 16300330 16300390 16300510 16300730



Expense· Instr/Curriculum Dev Svcs Total Contr Svcs-Illservice Travel - Ifls.tructional Supplies Software



16400310 16400330 16400510 16400690



Expense - Instr Staff Training Svcs Total



700



,00



5354.825



S369,018 27,270 28.230 50,731 2,,(68 0 0 3,722 $481,738



700 $328,056 24,243 25,096 38,115 2,460 0 0 3,507 $421,477



700 £341,178 25.213 26,100 41,927 2,559 0 0 3,577 $440,553



500 200 $222,815 22,892 18,158 18)97 38,115 1,843 4,080 10,192 17.149 17,535 $371,576



600 500 £266,878 49,808 23,403 24,227 65,885 2,375 4,162 10,396 17.492 17,886 $482,511



500 £277 553 51,801 24,339 25,196 72,473 2,470 4,245 10,604 17 842 18.243 $504,766



$20,000 15,000 35,000 5.000 2,500 $77,500



$20,400 15,300 35,700 5,100 2,550 $79,050



$25,000 26,443 8,000 5,000 564,443



$25,500 26,972 8,160 5,100 $65,732



700' S383719! 28,361 29359 J 55,804 2,878,



SO



3,796 : $503,977 :



$1,776,855 131,310 135,929 232,696 13,326 0 0 18,251 $2,308,366



600 500 $288.656 53,873 25.313 26,203 79.720 2,569 4,330 10,816 18,1S9 113,608 $528,286



600i 500 ' 5300,202,I 56,027 ! 26325 ' 27:252 87.692 2.672 I 4.416 11 032 , 18.563 I 18980 $553,162 ;



$0 S1,356,104 234,401 117,538 121,674 343,885 11,929 21,232 53,039 89,245 91,253 $2,440,301



$20,808 15,600 36,414 5.202 2,601 $80,631



$2i,224 15,918 31,142 5,306 2,653 $82,244



$21,649 I 16,236 37.885 ' 5,412 2.706 I $83,888



i



$104,081 78,061 182,141 26,020 13,010 $403,313



$26,01G 27,512 8,323 5,202 $67,047



$26,530 28,062 8,490 5,306 $68,388



$27,061 ! 28,623 , 8659 5,412 , $69,756



$1J.O,101 137,613 41,632 26,020 $335,366



26222 27,144 46,119 2661 OJ Q



3,649



$460,620 6.00



! i



01



oj



! ! i i



i



!



i



!



SO
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------------------Cont.racted Services-Admin/Go\l Contracted Services-Legal Uabijlity Insurance-Charter Board Postage Boaro Other Services-Board Supplies-Charter Board Dues & Fees-Board



17100J11O 171 001310 17100320 17100370 17100390 17100510 1710073lJ



Expense - Board Total SUTA-GGfI. Admin Indirecl Cost



1720025Cl 172007910



Expense· General Administration Total Postlons-Admln Poslions-Admin-Secretanes Salaries-Admin S a'arjes-Admin~Secretaries Retirement-Admin Soc. Sec.lMedica,re-Admin Medicalll1surance-Admin Workers Camp-Admin li ravel-Admin Postage Other Purchased Svcs-Admin Supplies-Admin Equipment-Admin Software-Admin !Dues & Fees-Admin Mise Expense



Memo Memo 17300110 17300160 173002~0



17300220 17300230 17300240 17300330 17300370 17300390 17300510 17300640 17300690 17300730 17300790



Expense - School Adm (Office and Prin) Total Contracted Services-Fiscal PCSB Admin Cost Expense - Fiscal Services Total



17500310 17500790



$0 0 48,000 0 0 0



SO 0 48.960 0 0 0 0



$0 0 48.939



$0 0 50,938



0 0 0



0 0 0



SO



$0



0



0



51,957 0



2!49,794



0 0 0 0 $249,794



0 0



0 $48,000



0



0



{)



$48,960



$49,939



$50,938



$51,957



$0



SO



$-V:



0



$0 0



SO



0 $0



0



$0



$0



$0



VI $0 I



1,530 9,853 1,020 29,920 5,984 0



11 00 1500 $572,663 334,877 74.457 77,077 155.727 7,557 3,121 4.370 1.561 10.050 1,040 30.518 6.104 0



11 00 1500 $699.570 348.273 77,436 80,160 171300 7859 3.184 4,457 1,592 10,251 1061 31 129 6.226 0



1100 1500 5727553 362,203 80.533 83.366 188.430 8,173 3,247 4,546 1.624 10.456 1,082 31,751 6,350



$1,318,982



$1,379,123



$1,442,496



0 $1,509,316



$1,579,813 II



$849,956 574,912



$887,063 587,207



$740,793 599,859



$773,277 612.899



$807.148 ; 626:330



$1,424,868



$1,474,270



$1,340,652



$1,386,176



$1,433,478 I



1100 15.00 $646,792 321,998 71,594 74112 141570 7,266 3.060



4.284



11.00 : 1500 I $755,655 376692 ' ' I 83,754 , 86,701 I 207,273 8,5CO, 3.3112 I 4,637 1.656



i



i i i



10.665, 1104 I 32.386 6,417 •



i



o~



!



$0 0 $0



SO SO $3,503,232 1,744,042 387,774 401,416 864,299 3~,355



15,924 2Z,294 1,962 51,276 5,308 155,705 31,141 0 $7,229,729 $4,058,237 3,001,208 $7,059,444
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------------------PoslJOns-Food Service Personnel Other Support Personnel Retirement Social Security Health & Life Insurance Worker's Compensation Repairs & Maintenance Telephone Supplies Materials - Food Commodities Other Materials & Supplies Other Personnel Services - SUbstitute District Overhead



Memo 17600001 17600002 17600003 17600004 17600005 17600006 17600007 17600008 17600009 17600010 17600011 17600012 17600013



41 $401,351 20,786 21,322 111,461 12.814 0 1,620 45,662 550,617 69.. 999 1401 54,814 59,849



41 $417,405 21306 21.854 114.249 13,133



41 $451.465 22.384 22,963 120,034 13.799



1,650 46804 564382 71.750 1436 56.184 61345



41 S434 101 21838 22402 117,106 13.462 0 1,700 47.974 578.492 73.544 1473 57588 62,879



$1,351,696



$1,391,508



$1,432,559



$1,474,892



$50.623 671.951



Expense - Pupil Transportation Total



$48,550 655,561 $677,151



$51,755 688,749 $711,760



$52897 705,968 $729,489



Posllons-Custoolans, Security Memo Salanes-Custodians. Secunty 17900160 Retirement-Cuslodians 17900210 Soc. Sec.-Custodians 17900220 Medical Insurance-Custodians 17900230 Workers Camp-Custodians 17900240 Bldg Insurance-Operations 17900320 Repair & Maint 17900350 Telephone 17900370 Pagers 17900371 Contracted Services-Operations 17900390 UtilITies (Incl Water,Sewer, & Garbage 17900400 Gasoline 17900450 Supplies-Operations 17900510 Equipment -Operations 17900640



2500 $417,410 30,847 31,932 123,750 21,413 65,000 4,080 51,408 153 327,914 306,000 0 11,693 0



1500 $2;7975 20542 21,265 98827 14260 67,626 4.245 53.485 159 538,832 318362



0



1200 $234,916 17,360 17,971 86,968 12.051 68.979 4,330 54.555 162 611935 324,730 0 12,409 0



$1,427.744



$1,446,365



Total Food Service Expenses Contracted Services - Field Trips Contracted Services-Transportation



Expense - Operation Of Plant Total



17800360 17800390



$1,391,600



0



$694,462 2000 S35O.695 25,916 26.828 119,790 17.991 66,300 4.162 52,436 156 430,429 312,120 0 11,927 0 $1,418,750



°



12166



S469,523 : 22.943 23,538, 123034 14144 ,



a



01



1,745 49,172 592,g55 75.384 1,510 59.029 64,452



1790 50401 ' 607,779 77268 I 1548 ' 60,504 66.065 I



S2,173,844 109,257 11.2,079 585,884 57,352 0 8,515 240,013 2,894,22.5 3&7,945 7,368 288,119 314,590



I



$7,169,191



$54,060 723,617 I



$257,BB5 3,445,846 $3,560,511



! i i



! !



$1,518,537



$747,648 1000 $205245 15.168 15.701 79.720 10,529 70.358 4.416 . 55,646 166 669117 331,224



I :



! I



i , ,



i I'



•



I



i • O!



12,657 I 0'I $1,469,947 :



SO $1,486,240 109,833 113,697 509,055 76,244 338,263 21,232 267,52.9 796 2,578,227 1,592,436 0 60,852



°



$7,154,406
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------------------Contracted Services-Maintenance Supplies-Maintenance



18100350 18100510



$247,046



0



$270.504 0



i



$296,110 0



$323.008



$296,110



$323,008



$351,253



!



$1,487,922



0



$351,253



O.



$1,487,922 0



Expense· Maintenance Of Plant



$247,046



-$270,504



Transfer to Stu Activities (Athletic Sup 19700980



$1734DO



$176,868



$180AO!'i



S184,Q13



5187694 :



$902,381



Support of Athletic Program



$173,400



$176,868



$180,405



$184,013



$187,694



!



$902,381



$20,083,154



$21,209,651



$22,031,003



$23,174,176



$24,313,609 :



$110,811,592



$2,046,200



$1,778,319



$1,101,708



$889,654



!



$6,534,112



Total Operating Expenses Net Surplus(Deficit) After Expenses Net Surplus as % Of Revenue General Fund Balance (Memo) Beginning Balance Current Year Surplus (Deficit) Ending Balance



37.03%



$0 $2,046,200 $2,046,200



30.45%



$2,046,200 $1,778,319 $3J82~519



12.85%



$3,824,519 $1,101,708 $4,926,226



7.21%



$4,926,226 $889,654 $5,815,880



$718,232



3.04%;



17.66%



i



$5,815,880 $718,232 ' $6,534,112 !
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Lake Wales Collegiate Schools~-li{c~ Sllinmary of Significant Financial ASSIl~p!Lo~n. Administrative Opel·atioDs· -·1 ~ :"":"" Revenue Assumptions: GiftslDonations (13440000): 1. Based on existing commitments, the projections assume $250,000 in year 1 with an annual increase of $25,000 per year for years 2-5. These are shown at the System level. Contracted Services (1349xxxx):



1. Contracted Services - Fiscal (13495000) represents 5% of FEFP/State



Revenue paid to the Charter System (years 1 and 2 and 4% for years 3-5) for



the provision of internal fiscal, operating and management services



(budgeting, cash receipts and disbursements, financial accounting, personnel,



payroll, inventory control, and internal auditing).



Interest Income (13430000): 1. Calculated at 1% on average annual General Fund Balance. MisceUaneous Revenue (13490000): 1. Although the System will employ a Development Officer/Grant Writer to pursue additional funding sources, no assumptions have been made as to the amounts to be received from such sources. 2. Based on conversations with various entities, however, it is believed that the System will be successful in seeking additional grants and funding for special projects at the various schools. Internal Fund Transfers (13600000): 1. Based on an analysis of the SAP salary profiles of the personnel at each school, it is evident that Babson Park and Polk Ave (and to a lesser extent Hillcrest) have a significantly higher number of personnel with greater than 15 years of experience. This significantly raises their cost of personnel and causes a projected deficit in later years. The System does not intend to penalize individual schools that attract and retain highly experienced teachers. 2. The System will maintain its accounting system pursuant to section 1002.33(9)(i)1 of the Charter School Law requiring compliance with the most recent issue of Financial and Program Cost Accounting and Reportingfor Florida Schools. The System will utilize the accounting standards therein as set forth in balance sheet account numbers 910 through 990 and 3610 through 3690 providing for nonreciprocal interfund activity represented by disbursement of cash or goods from one fund within the System to another fund without an equivalent return and without requirement for reimbursement. 3. The five-year projection reflects substantial surpluses at the System level. One ofthe uses of this surplus is to make transfers to balance individual operations at schools that run permissible deficits in later years. Due to the inherent uncertainty associated with the large number of variables over a five-
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I



I



I
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year period, the projections are designed to reflect the projected results based on the forward projections of current data. The schedules showing the consolidated operating results for all schools for the entire five-year periods are included specifically to document that the System will be financially viable and that there will be sufficient surplus to accommodate any individual school deficits.



Expense Assumptions: System Administrative Employees: 1. The Charter System will employ the following administrative personnel: a. Supervising Principal b. Secretary (an additional secretary/bookkeeper is also added in year 3) c. Development Officer/Grant Writer d. Human Resource/Financial Officer e. TechnologylNetwork Coordinator f. ESE Coordinator g. Internal Auditor h. Accounts Payable Clerk i. Facilities Coordinator 2. The Charter System will lease administrative office space at an estimated cost of $1 ,000 per month. 3. The Charier System anticipates expending approximately $80,000 for



furniture and equipment.



4. It is expected that payroll will be outsourced to a payroll service (ADP,



Paychex, etc.) illlder the supervision of the Human ResourcelFinance Officer.



An annual processing fee of$15,000 has been used and, according to ADP,



will provide the following services: a. Electronic payroll with direct deposit features, b. Check signing, stuffing, reconciliation and fraud protection,



c. All payroll tax filings and deposit services, d. Unemployment compensation management, e. New hire repoliing,



f. Split wrap bundling for each school, g. Payroll preview and check detail download, h. HR manual and profile services including COBRA, TSA, etc. 5. Provisions have been made in the Charter System budget for: a. Utilities b. Supplies c. Legal and Professional Fees d. Annual audit by a qualified CPA firm 6. The Budget also assumes a $500 incentive bonus will be budgeted for each teacher. The Charter System Board will set the criteria for the annual award of bonuses to teachers in the system. 7. It is expected that the Charter System will have incurred approximately $200,000 of start-up expenditures prior to the receipt of the Federal Start-up funds by the individual schools. These monies will be reimbursed on a funds available basis.



------------------ REVENUES GiI'\slDonations Contracted Serv,ices • (5%.) Babson Park CQ!1lracted SeNices' (5%.) Hillcrest Contracted SeN-ices.• (5%.) Janie Howard CQ!1tracted SeNices· (5%.) PolkAvenue Comtrected SeNlces.· (5%.)Lake Wales High Interest Income Fund Transfers Total Revenue



11440000 13495000 1:1495000 1:1495000 13495000 13495001 1:1430000 13600000



Gilts & Donations Contracte.d. SeNices Contracled SeNices Contracted SeNices Contracted SeNices Contracted S


$250.000. 115,000 130.842 134,431 117.889 351,795 67 0 S1,100,02.3



$275,000 119,985 136,3$7 140,:112 123,085 367,283. 1,686 0 $1,163,749



$300,000 100,119 11:i,9.04 117,125 102.778 306,867 2,382 0 S1,043,175



$325,000 104.584 118,862 122,175 107,248 320.408 3,238 0 $1,101,515



9. 5100000 70,000 70,000 50,000 45,000 45,000 42,000 28,000 0 25,000 27,713 28,688 44,550 2,813.



9 5100\.000 72.800 72,800 52.000 46.800 46.800 43,680 29,120 0 26.000 28,821 29.835 44,550 2.925



10 SlOB HiO 75.712 75,712 54,080 48,672 48,672. 45.,427 30,285 30,285 27,040 32.212 33,345 49,500 3.269



$350,000 ! 109.,211 I 123,998 i 127.408 111,881 , 334,650 I 4,257 0;



!



$1,500,000 548,899 624.002. 641.452. 562,881 1.681.003 11,631 0 55,569,867



10 $112.485 78.740 78,740 56,243 50,619 50,619 47.244 31,496 31,496 28.122 33,500 34,679 49,500 3,400



10 $116965 81.890, 81,890 I 58,493 52,644 , 52,6.44 , 49,134 32,756 32,756 29.247 34,840 36,066 49,500 3,536



$541,631 379.142. 379,142. 2.70,816 2.43,735 2.43.735 2.2.7,485 151,657 94,537 135.409 157,086 162.613 237,600 15,942



i



$1.161,406



EXPENDITURES ~·Admtll



Development Offi(;e{IGrant Writer Human ResourcelFinancial Officer: Network / Techlilology CoordlJ1ator ESE CooJUinatoI Internal Auditor FacOities Coordfnator Secretary Secrelary' / Bookeeper Accounts Payable cl.erk Retiremant Social Security/Medicare Medical Insurance Workers Com",.



Memo i7:tOO1l0 17300110 17500310 17500:110 17500310 17100310 17300110 17200160 17200160 17500310 17500210 17500220 17500230 17500240



SalarIes . AdlTllll Selari.es • Admin Selaries • Admin Salaries· Admin Sa.lanes • Admin CMtracted SaNtces • Admin/Gov. Salaries· Admin Selaries . Admin· Secretary Salaries· Admin· Secretary Salanes . Fiscal Retirement Social Security/Medicare Medical Insurance Workers Comp.



Office Space Rental [$1 ,ooo/mo) Supplies ($500llna) UtJlities ($500/mo) Payroll & HR Processing Charges Legal &. Profession	


17790360 17790510 17790380 17100310 17100310 17100310



Central Services· Rental Central Services· Supplies Central Services· Utilities Contracted Savices • Data Processing Contracted Services· L.egal Oontracted SaNices. . Admin/Gov.



12,000 6,000 6,000 15.000 2.0,000 30,000



12,240 6,120 6.120 15,300 2{),400 30,600



12,485 6,242 6,242 15,606 20,808 31,212



12,735 6,367 6,367 15,918 21,224 31,83S



12.990 6,494 6,494 , 16.236 I 21,648 32,473 ~



62,450 31,223 31,22.3 78.060 104,080 156,121



Furniture & Equipment PlJIchased



17100640



Fum & EQ.uip - Board



80,000



10,000



10,000



10,000



10,0.00 I



120,000



IncsnUve Bonuses (S500/per) • Teachers Incentive Bonuses CS50.o/per) • Student Supp In.cantive Bonuses (S500/p.er) • Media Roorament· Bon.uses Sodal SecllritylMedica.re • Bonuses Worker's ComPo • BMuses



15000120 16100130 16200130 15000210 15000220 15000240



SalaJies· Teachers Salaries· Student Supp.ort SalllIies· Media Retirement Social Security/Medicare Workers Compo



114.000 3.500 2,500 8,868 9,180 900



114,000 3.. 500 2,500 8.868 9,100 900



114,000 3,500 2,500 8,868 9,180 900



114,000 3.500 2..500 8,868 9,180 900



114,000 ' 3,500 2,500 8,868 9.180 900



570.000 17,500 12,500 44,340 45.900 4,500



Reimbursement 01 Start-up expenditures



17790790



Central Services· Charter Start-up



200,000



0



0



0



0'I



200,000



$1,086,711



$839,859



$903&14



$930,279



U57,665



$4,718,427



_!1~1



5171.236



$203,741



$851,440



~Prnclpal



Total Operating Expenses Ne! Surplus



~cl!l



Ne! Surplus as '%



After E~ _ _



or Revenue



General Fund Balance (Memo) Beginning Balance Current Year SurplUS (Deficl!1 Ending Balance



-



-----



513.lli.... 1.2.1%



$0 513,312 $13,312.



_~890_



27.83%



$13,312 $32.3,890 $337,202



13,35%



S337,202.



$1~,2_61



5476,463



15.55%



5476,463 $171,236 5647,699



i i



i i i



17.54%



15,2.9%



$647,699 ' $203,741 - $851,440 1



!
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Ethel M. Austin P.O.Box 3375 Lake Wales, FL 33859 (863)-676-2188



•



• Education ADen University/Polk Community College, Major: EducatIOn. AA Degree Winter Haven, FL.



Warner Southern College, MaJor: Elementary Education, Early Childhood Education, BA Degree, Lake Wales, FL. University Of South Flortda, Major: Educaflonal Media, library and Information Sources, Masters Degree, Tampa, FL.



Qyalifioa\ions Elementary School Teacher. Early Childhood Education, Educational Media, Ubrary & Information Sources In any Ubrary, quaDfied to teach college.



Experience Certified Substitute Teacher. Full TIme Para-Professlona~ Children'. Ubrartan Lake Wales PubIc Ubrary Taught At Janie Howard Wilson- Pre-K, First, Second, Fourth & Media Speclalst Alta Vista- Second grade Polk Community College- Early Childhood Resources, Child Development Trainer.



References On File Polk County SChool Personnel Department Bartow,FI.
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I I Chevon T. Baccus, APR 863.651-1065



1



863.678-0800



ChevonB@ AOL.com



1013 Campbell Ave.• Lake Wales, FL 33853



PROFILE Chevon Baccus is a nationally recognized and accredited communications professional, political



and marketing consultant, with extensive experience in education and non-profits. Career highlights include: 



Senior staff position in two school districts; responsible for strategic communications, resource



development, community relations, business partnerships and special projects 



I • · I I · I · I · .1 · · 1 I I· • • • •



•



• •



Key adviser to superintendents, other senior staff, School Boards and school principals Developer and overseer of strategic communications plans, public engagement programs Administrator of nationally recognized public school choice program Trainer of principals, administrators, teachers, support staff and parents Chief news media spokesperson; handler of sensitive issues and crisis communications



Coordinator of successful $60 million school bond campaign



Leader in five statewide education awareness campaigns, including multiple-award winning ''Teaching is HOT in Florida" program implemented in 65 Florida districts Coordinator of Florida Education Commissioner Betty Castor's study visit to Japan, leading to statewide parent involvement initiatives Developer of organization-wide communications management protocol; customer service trainer Strategist in raising more than $8 million in corporate donations and grants Coordinator of special events, marketing, themed campaigns, specialized communications Writer, editor of publications, speeches, sensitive communications, grants Winner of 20+ state and national awards for PR programs, projects



Successful manager of education foundations in three Florida communities



• • 



Project coordinator to develop Brevard County's first education foundation



Staff director for fledgling education foundation in St. Lucie County Executive Director, Duval Public Education Foundation; manager of transformation into the Alliance for World Class Education; assisted in raising $5 million; oversaw $1.8 million bUdget



Strategic communications, organization development and political consultant • 



•



1 I



•



Contracted managing/executive director of two statewide professional associations Developer of strategic marketing and performance improvement plans for education, business and



nonprofits



Trainer and/or consultant in customer service, strategic communications, change management, team bUilding, psychological types, media relations, marketing and resource development Graduate of National Campaign Management College Program; consultant to various political campaigns; communications coordinator for (former Florida Lt. Gov.) Frank Brogan's 1994 statewide commissioner of education race



Award-winning newspaper reporter and editor



I I



1 I I



• Government and education writer, political editor and assistant city editor • Project supervisor, strategic planner, trainer of staff and interns • Six month assignment managing the restructuring of two weekly newspapers • Youngest participant in Wingspread national education issues conference • Winner of 10 awards for writing and news reporting LEADERSHIP • Elected 2002-2003 President of National School Public Relations Association (NSPRA) • Leadership Jacksonville, Class of 1999; Leadership St. Lucie, Class of 1992 • Past NSPRA Southeast Region Vice President (1994-97) • Past President of SUNSPRA, Florida chapter of NSPRA, 11-year executive board member • Past Vice President, Florida Association for Psychological Type • Board Member, Florida Support Administrators Association, 1989-92, 2001-03



2/Chevon T. Baccus, APR EXPERIENCE Small Business Owner Flamingo Fitness/Flamingo Forum CEO/President



Lake Wales, FL



2003-present



Winter Haven, FL



2002



Communications Management Consultant CRC Network/Baccus Communications President, Senior Consultant



State/national



1988-present (fulI- and part-time)



Executive Director/Managing Director Alliance for World Class Education Duval Public Education Foundation



Jacksonville, FL



1997-2000 



Jacksonville,FL



2000-2001 



Development Director



All Saints Academy 



Adjunct Instructor/Advertising University of North Florida



Executive Director/Director, Community Outreach St. Lucie County Public Schools Fort Pierce, FL Executive Director, Duval Public Education Foundation Coordinator, Community Relations Brevard County Public Schools Rockledge, FL Staff Director, Brevard Schools Foundation



1991-97 



1983-89



1988-89 



1976-83



Journalist - Writer and Editor Florida TODAY (Gannett) Cocoa, FL Lakeland Ledger (NY Times) Lakeland, FL (includes 6 months managing 2 weekly newspapers in Polk County, FL) Migrant Program Teacher Assistant Lake Wales High, Polk County Schools 



Lake Wales, FL



1974-76 



EDUCATION Master of Arts



Webster University, St. Louis, MO



Human Resources Development, 1994



Thesis Study: Correlation of Personality Styles of School



Administrators and their Resistance to Change



Bachelor of Professional Studies



Barry University, Miami Springs, FL Human Resources Management



Associate of Arts



Polk Community College, Winter Haven, FL General Studies



REFERENCES AVAILABLE ON REQUEST
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ADELE LEONARD BLACK



1220 Carlton Avenue



Lake Wales, FL 33853



(863) 676-7354



Education:



June 1999 December 1992 May 1980 1961-1964



National-Louis University - Master of Education Florida Southern College - Bachelor of Science in Early Childhood and Elementary Education Child Development and Associate Certification Attended Florida State University



Teaching Experience: 2002-Present 2001-2002 1995-2001 1992-1995 Spring 1992 1991-1992 1988-1991 1985-1988



1971-1985



Kindergarten Teacher at Janie Howard Wilson Elementary School in Lake Wales, Florida Pre-first Teacher at Janie Howard Wilson First Grade Teacher at Janie Howard Wilson Pre-K Teacher at Janie Howard Wilson Internship in Kindergarten at Kingsford Elementary in Mulberry, Florida Substitute Teacher for Polk County School Board Director of the First United Methodist Preschool of Lake Wales Director of the First United Methodist Preschool of Lake Wales and Lead Teacher of three-year-old classes Preschool Teacher of various ages at the First United Methodist Preschool of Lake Wales



Other Work Experience: 1991-1992



Rack Distributor for Tampa Tribune Newspaper



Leadership: 2003 1995-2003 1992



Subcommittee Member of Academic Design for Lake Wales Charter School PTO Representative at Janie Howard Wilson Sunshine Committee Chairman



Community Involvement: 1996-2003 1996 - I I 1977-1996



Lake Wales Chorale First Presbyterian Church Choir First Methodist Church Choir



References:



Available on Request 



/



JACK P. BRANDON -



Biographical Information



P. O. Box 1079· LAKE WALES, FL 33859-1079· (863)676-7611 • FACSIMILE (863)676-0643 • E-MAIL: [email protected]



PROFESSION



ArrORNEY AT LAW



1970 TO 2002



Lake Wales, Florida



YEARS EMPLOYED



Peterson & Myers, P.A. Shareholder and Vice President



GOVERNOR'S STAFF AND



SPECIAL ASSISTANT to the



Lieutenant



Governor ofthe State ofFlorida -1971



Tallahassee, Florida



PERSONAL



BORN GREENVILLE, SOUTH CAROLINA, JANUARY



10, 1945 



EDUCATION



1969



St. Petersburg, Florida



JURIS DOCTORATE



YEAR



Stetson College ofLaw Vice President, Freshman Class



Treasurer, Student Bar Association



Vice President, Junior Class



President, Phi Delta Phi International Legal Fraternity BACHELOR OF ARTS



University ofSouth Carolina Dean's List - Honor Roll Kappa Alpha Fraternity, Vice President Inter Fraternity Council Tribunal



1966



Columbia, South Carolina YEAR
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PRACTICE IN COURTS



• • • • • •



Member, All Florida State Courts United States Court of Appeals for the Fifth Circuit United States Court of Appeals for the Eleventh Circuit United States District Court, Middle District of Florida United States District Court, Northern District of Florida United States Supreme Court



BAR ACTMTIES



•



• • • • • • • • • • • • • • • • • • • • • • • • 



Member of the Board of Directors, The Florida Bar Foundation, 2000 to 2003, Investment Committee, Legal Assistance/Law Student Assistance IOTA Grant Committee, Executive Committee Member, The Florida Bar, Board of Governors 1995 to 2000 Recipient of The Florida Bar President's Award of Merit for the year 2000 All Bar Conference DelegatelBoard of GovernorslFlorida Bar President's Selection, 1999 Board Review Committee on Professional Ethics, Member, 1997 to 1998 Constitutional Revision Committee, Member, 1997 to 1998 Disciplinary Review Committee, Co-Chair, 1997 to 1998 Florida-Texas Delegation, Civitas: International Civic Education Exchange Program, Budapest, Hungary, 1999 Grievance Intake Committee, Chair, 1997 to 1998 Grievance Mediation Committee, Member, 1997 to 1998 Judicial Nominating Procedures Committee, Board Liaison, 1995 to 1998 Legislation Committee, Member, 1995 to 1999; Vice Chair, 1998 to 1999; Chair, 1999 to 2000 Member Benefits Committee, Member, 1997 to 1998 Special Committee on Merit Selection and Retention, Chair 1999 to 2000 Program Evaluation Committee, Member, 1995 to 2000, Chair 1998 to 1999 Speakers' Bureau Committee, Member 1999 to 2000; Circuit Chair 1997 to 1998 Tenth Judicial Circuit Pro Bono Nominating Committee, Chair, 1995 to 2000 Tenth Judicial Circuit Grievance Committee, Member, 1979 to 1982 Tenth Judicial Circuit Judicial Nominating Commission, Member, 1990 to 1994, Chair 1994 Second District Court of Appeals Judicial Nominating Commission, Member 20012006 Professionalism Committee, 10t h. Judicial Circuit, 1998 to 2000 Election Reform Special Committee, Member, 1998 to 2000 Tenth Judicial Circuit Court Reporting Committee the Florida Bar, 1975 Tenth Judicial Circuit Bar Association, Law Day, Chair, 1974 Tenth Circuit Fee Arbitration Committee, Vice Chair; 1989 to 1991



BAR ACTIVITIES (CONTINUED)



• • • • • • • • • • • • • 



Tenth Judicial Circuit Guardian Ad Litem Program Participant American Bar Association, Member, 1970 to 2000



Circuit Mediator, Supreme Court of Florida Eminent Domain Committee, Member Environmental Law Section, Member Florida Academy of Trial Lawyers, Member, 1970 to 1999



Trial Lawyers Section, Member Polk County Trial Lawyers Association, Member, 1980 to Current,



Board of Directors 1980 to 1981, 1991 to 1998



The Association of Trial Lawyers of America, Member, 1970 to 1997



U.S. District Court for the Middle District, Arbitration Program,



Member, 1987 to Current



Willson American Inn of Court, Organizing Director,



Master, 1990 to 1995; Honorary Member



Lawyers Action, Board Member, 2002 to Current The Florida Bar Ancillary Business Special Committee, 2002 Current



PROFESSIONAL ASSOCIATIONS AND CIVIC ACTIVITIES



• • • • • • • • • • • • • • 



Director, American Bank of Lake Wales, 1998 to Current Advisory Director, Colonial Bank, formerly First Commerce



Banks of Florida, 1997 to 1998



Organizing Director and Board Member, First Commerce Banks



of Florida, Inc., 1989 to 1997



Chair, Audit Committee, First Commerce Banks of Central Florida, 1989 to 1997



Chair, 1995 to 1998, Lake Wales Area Chamber Economic Development Steering Committee Board Member, Lake Wales Arts Council Arts Center 1993 to 1995



Member, Board of Directors, Lake Wales Main Street, Inc., 1993



to 1997



Trustee, City of Lake Wales Fire and Police Pension Board



1992 to 1998



Village Attorney, Village of Highland Park 1974 to 1983



Municipal City Judge, City of Lake Wales 1972



Chair, Ducks Unlimited, Lake Wales Chapter 1983 to 1985



Faculty Member, Florida Chamber of Commerce Environmental Permitting Short-Course 1991 to 1994



Member, Governor's Resource Management Task Force 1979 to 1980,



by appointment of Governor Bob Graham Chair, Ridge & Lower Gulf Coast Water Management District, 1975 to 1977, by appointment of Governor Reuben Askew
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PROFESSIONAL ASSOCIATIONS AND CIVIC ACTIVITIES (CONTINUED)



• • • • • • • • • 



Legal Counsel, Polk County Citizens Advisory Committee on



Comprehensive Plan, 1989 to 1990



Organizing Director and Secretary-Treasurer, Polk



Education Foundation and Business Partnership, Inc., 1987 to 1999



Trustee, Polk Community College, 1997 to 1999, by appointment



of Governor Lawton Chiles, Vice-Chair 1998 to 1999



Polk Community College Fundation Board, Member, 2001 to Current Member at Large, Polk County Parks & Recreation Advisory



Committee 1982



Licensed Lay Reader, Episcopal Church ofthe Good Shepherd, 1980 to Current Vice Chancellor, Diocese of Central Florida, 1990 to Current Senior Warden and Member, Vestry of the Episcopal Church of the Good Shepherd, Lake Wales, Florida, three terms Success by Six, United Fund, Board of Directors, 1998 to 2002 



h:home\adb\jpb\bio\current.wpd (February 24,2003)



j 665 E Thelma Street Lake Alfred, PI. 33850 SSN: 595-05-6460



(H)863-956-8738



(W)863-678-4252



Email: [email protected] 



Matthew P. Burkett OBJECTIVE



To increase student learning by implementing systemic improvement.



EDIICATION



1995 - Masters Degree in Educational Leadership Nova Southeastern University, Fort Lauderdale, FL. 1993 -18-credit hours towards SLD certification (various colleges) 1990 - Bachelor of Science Degree in Social Science Education with Teacher Certification 6th-12th grades Florida State University, Tallahassee, FL.



EXPERIENCE



1997 to present - Assistant Principal for Curriculum and Dean of Students at Roosevelt Academy of Leadership and Applied Technology; duties include school improvement, master schedule, student schedules, discipline, Athletic Director, develop and implementing curriculum, lesson plans, grade books, textbook inventory, and other. 1998 to present- Substitute Principal for Ridge Area Elementary Schools; duties include all the functions ofthe Administration during the absence of that schools administration. 1995 - Summer School Director for District ESE Summer Program at Roosevelt Vocational Middle/Senior High School; duties included hiring staff, scheduling students, planning curriculum, FTE, grades, discipline, and supervision of staff.



discipline,



1993 - 1996 Dean of students and Athletic Director at Roosevelt Vocational Middle/Senior High School in Lake Wales, FL. Duties Include, but are not limited to the following: school-wide teacher duty scheduling, athletics, security, and disaster plan. Responsibilities include supervision of in-school suspension, alternative education program, and the school-wide behavior management system. Peer Teacher.
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1992 - 1993. Varying Exceptionalities teacher and head wrestling



coach at Auburndale High School, Auburndale, FL.



1992 - Taught Music for ESE Elementary Enrichment Summer



Program



1990 - 1992. Specific Learning Disability teacher at Roosevelt



Vocational Middle/Senior High School Lake Wales, FL.



hnplemented the school's first wrestling program



ORGANIZATIONS Member High School Curriculum and Issues Committee



Serve on Negotiation Team for the District



Member of ESE Discipline Advisory Committee



Vice-Chair Roosevelt's School Advisory Committee



Vice-Chair Lake Alfred Elementary School Advisory Committee



Partner with Youth For Christ



Lake Wales Collegiate Schools Vice-Chair of Operations Sub



Committee (first township conversion charter movement in



Florida)



Volunteer for Mountain TOP (Tennessee Outreach Project)



REFERENCES



Sue Braiman, Principal, Jenkins Academy, (863) 421-3267 Ron Rizer, Principal, Roosevelt Academy, (863) 678-4252 Harold Maready, Principal, McKeel Academy, (863) 499-2818



D. PATRICK CAIN, CFP EDUCATION



College for Financial Planning



Denver, Colorado 



Certified Financial Planner University of Florida



Gainesville, Florida



Bachelor oj Science in Finance Georgia Institute of Technology Atlanta, Georgia PROFESSIONAL EXPERIENCE



Business Owner:



Financial Advisor:



Cain's Parts & Service, Inc. Cain Groves, Inc. Cain Cain Partnership P & E Partners Merrill Lynch Shearson Lehman Hutton Allen & Company of Florida



RaymondJames Financial Services, Inc. Adjunct Professor of Webber College Finance: PROFESSIONAL AND COMMUNITY SERVICE



Lake Wales Citrus Growers Association



Polk County Gator Club



Polk County Farm Bureau



Lake Wales YMCA



Mayor, City of Lake Wales



Rotary International



Lake Wales Chamber of Conunerce Lake Wales Academic Boosters Lake Wales Mainsteet Association



Lake Wales Arts Council Lake Wales Athletic Boosters Polk County Tourist Development



COMMITMENT



Commitment to your financial future through a comprehensive review of financial goals combined with a conservative long-term approach.



RAYMOND JAMES FINANCIAL SERVICES, INC. PHONE 863 678-1779 • FAX 863 678-0757 • E-MAIL [email protected]\YMONDIAMES.COM WEBSITE WWW.PATCAIN.COt\l
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LAKE WALES COLLEGIATE SCHOOL SYSTEM, INC.



I.



PERSONALINFO~TION 



(please print legibly)



Name: .Judi Corriveau Address: 3281 Harbor Beach Drive



Lake Wales, FL 33859 



Telephone: Home: (863) 638-2698



Work: (863) 676-6517 



Email: [email protected]



n.



INFORMATION ABOUT YOUR BACKGROUND AND EXPERIENCE (once again, please print legibly)



Education:



School(s) Attended St. Petersburg High School St. Petersburg Jr. College



Area of Study General Business



Years Attended 1955-1958 1959



Degree earned?



Experience: Occupation and Background Occupation: Administrative Assistant for Parlier Architects, P.A. (part-time)



Background: Former Vice President - Lake Wales Youth Football



Lake Wales Little League Board of Directors -19 years



Highlander Athletic Booster Oub Board of Directors - 9 years Had 3 children attend Lake Wales schools Have 2 grandchildren currently attending LWHS



Current Civic Involvement:



Lake Wales Highlanders Athletic Booster Oub Board of Directors - Secretary



Lake Wales Little League Board of Directors - Secretary



Florida District Four Little League Staff - Secretaryrrreasurer



Episcopal Church of the Good Shepherd Active Member 



Sylvia A. Edwards, CPA, MBA P. O. Box 1320, Lake Wales, FL 33859



(863) 678-4182 



EDUCATION and PROFESSIONAL LICENSE Certified Public Accountant, State of Florida Master of Business Administration - Major: Management



S:;tint Leo University, Saint Leo, Florida 33574



Bachelor Degree: Business Administration - Major: Accounting



Webber futemational University, Babson Park, Florida 33827 



PROFESSIONAL EXPERIENCE Finance Director



City ofLake Wales, Inc., P. 0. Box 1320, Lake Wales, FL 33859



Controller



Circle H Citrus, Inc., P.o. Box 14049, Ft. Pierce, FL 34979



Fiscal and Emplovee Benefits Manager Prison Rehab Industries & Diversified Ent. Inc. 12425 2sth Street N, St. Petersburg, FL 33716



StafflTPA Accountant



st Florida 1 Health Plans, Inc., P. 0. Box 9126, Winter Haven, FL 33883



StaffAccountant



Cheryl M Martin, CPA, Lake Wales, FL



Pavroll Supervisor



Charlotte County School Board, Port Charlotte, FL



Sole Proprietor



SylVia Edwards Accounting & Tax Service, Punta Gorda, FL 
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/ PROFILE DOUGLAS E. ELMORE SUNTRUSl' BANK



Date Hir-ed: 



January 21, 1976



TideIPositiou:



Regional Line of Busine~s Manager Business Banking, Central Florida Region



Job Responsibility:



Providing support and sales leadership to Area Managers. Branch Managers. Business Banking Team Leaders. and Business Banking Officers in achieving sales of loans, deposits. and overall relationship management of business clients for the Central Florida Region (II counties)



Work Experience:



More than 25 years of experience in banking; managed branches in Fon Meade, Frostproof. and Lake Wales with commercial lending experience in these markets and AubuntdaJe; served as Branch Administrator; appointed Retail Line of Business Manager in 1990; appointed Regional Line of Business Manager" Business Banking in 2002 Louisiana State University. Graduate School of Banking (1989)



Education: 



• Branch Managers Academy, SunTruSl Bank (1984)



• University ofOkJahoma. National Commercial ullding School (1983) • Florida Southern College. Bachelor of Science Degree with a • •



Concentration in Marketing ( 1982) Florida Bankers Association. Florida Supervisors Academy (1980)



Lake Wales High School (1972)



Community Activities:



First Baptist Church of Lake Wales Lake Wales Highlanders Booster Club • American Heart Assooiation (Board Member, Cbairman of 200 I Heart Walk) Lake Wales Arts CouncH • Past Involvement in Leadership Lake Wales and Habitat for Humanity • 



PenoDal: 



Wife: Dena H. Elmore (Teacher at McLaughlin Middle ScbooJ) • ChiJdren; Man Elmore (Student at Florida Stale U"i~ersity) and Katie Elmore (Student at Lake Wales High School) • Resides in Lake Wales • Office located in Winter Haven
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PROFILE



DoUGLASE.ELMORE SUNTRUST BANK



Employment History Hiredate: JQrluaryl/, J976



E"ecutive Vice President/Regional Line of Business Manager, Business Banking Exe


Senior Vice: President/Cluster Manager



Vice PresidentlBrancb Manager 4 - Fort Meade



AssistilJlt Vice PresidentlBranch Loan/Operations Officer 2 - Auburndale Branch Manager 1 - Frostproof Customer Service Officer - Lake Wales Collection Manager Operations



Commercial Loan Clerk



1121176 Customer Service!Accounts, Group 4 



2002 1996 1990 198& 1987 1984 1982 1980 1979 1978 1917 9121116



EducatioD 1989 1984 1983 1982 1980 1972



Louisiana State University, Graduate School of Banking Branch Managers Academy, SunTrust Bank University of Oklahoma, National Commercial L.ending School Florida Southern College, Bachelor of Science DegJee. Concentration in Marketing Florida Bankers Association, florida Supervisors Academy Lake Wales High School



Awards and Recognition 2002 2000 1993 1982



SunTrust CuplBusiness Banking Sales Campaign Winner SUnTru)1 Banker of the Year Quick Silver Award MVP Performance Award
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Terry Fasel 427 Tower View Drive Lake Wales, Florida 33853 (863) 676-9317 Chronology



1996 - Present Warner Southern College, Lake Wales, Florida Associate Professor, Teacher Education



Director of Teacher Education



Florida Youth Fellowship - Church of God State Youth Director 1984 - 1996



Polk County School District, Bartow, Florida South Central Area Staffing Supervisor Staffing Specialist, EWSLD Teacher Warner Southern College, Lake Wales, Florida Instructor - teacher education and special education



1982 - 1984



Childgrove School, University City, Missouri Coordinator, Teacher of Special Needs Students Director, Summer Program



1980 - 1982



Special School District, St. Louis County, Missouri Program Administrator for Learning Disabilities, Behavior Disorders, and Mentally Handicapped. Lindenwood College, St. Charles, Missouri Adjunct instructor



1979 - 1980



American Cooperative School, Momovia, Liberia, West Africa Coordinator for Special Education Elementary Principal



1973 - 1979 



Washington Elementary District, Phoenix, Arizona Teacher for Learning Disabled and Mentally Handicapped



1972 - 1973 



Twin Lakes Jr. High, Monticello, Indiana Teacher - Mentally Handicapped



1970 - 1972 



Ball State University Master's Program



1969 - 1970 



Dubuque County School District, Dubuque, Iowa Speech and Hearing Clinician



Education



EdD Program - Argosy. University COUIsework completed Currently enrolled in dissertation blocks Post Graduate Saint Louis University Northern Arizona University



Arizona State University



Graduate



Ball State University, M.A. Major: Special Education Minor: Speech Therapy



UndergraduateBall State University Major: Speech and Hearing Therapy Minor: Speech Education I am currently an associate professor in the teacher education department at Warner Southern College. I am responsible for courses leading to a degree in exceptional student education and elementary education. I am also the Director ofthe Teacher Education Department. I was a staffmg specialist with the Polk County School District. I was responsible for placing students in appropriate exceptional student education programs based upon county and state definitions and criteria. I had input into decisions of program and interventions for exceptional students. I am a member of the Council for Exceptional Children and the Association of Children and Adults with Learning Disabilities. I was the Vice Chairperson of the Polk County Exceptional Student Education Advisory Committee and was the Corresponding Secretary of the Florida (state level) Professional Association of Staffing Specialists (Florida PASS). I was appointed by the mayor and city commission of Lake Wales to serve on the Lake Wales Community Relations Committee. I have taken course work for the EdD degree in education from Argosy University. I was listed in the twenty- second edition of Who's Who in the South and Southwest. My extracurricular activities include traveling with family. My wife, Linda, is an assistant professor at Warner Southern College. We are active in local church functions as Sunday School teachers and board members. I have state responsibilities with my church, being Director of the State Youth Council and State General Assembly Treasurer. I have been active in church reconciliation at the local, state and national levels.



Workshops, Conferences & Associations Clinical Educator Train the Trainer Classroom Managed Assessments Trainer Florida Association of Colleges of Teacher Education Kappa Delta Pi, faculty advisor Phi Delta Kappa, Newsletter Co-Chair Florida Comprehensive System of Personnel Development Institutes Integrated Thematic Instruction Intensive Workshops, Kovalik Choice Theory Conference, Glasser Multiple Intelligences and Curriculum Development, Roselli
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Edward H. Ferking, Jr. is founder and president of true north usa, a highly focused consulting company specializing in the design, creation, support, and marketing of complex spreadsheet applications used by scientists, engineers, and other professionals. Ed is a chemical engineering graduate of the University of South Florida and also holds a bachelors degree in Inter-Disciplinary Natural Science with a concentration in Chemistry, Math, Physics, and Biology Ed has over 20 years of experience working for a Fortune 200 company as a chemical engineer, technical manager, and corporate functional expert in manufacturing logistics and quality management. Ed has been an avid user of Excel for most of his career and now devotes 100% of his time supporting other professionals in the area of spreadsheet automation.



I PROFESSIONAL RESUME OF 



DONNA FRANZ



Address: 



100 E1 Camino Drive #311



Winter Haven, FL 33884



863-875-0790 [email protected] (h) [email protected] (0)



Educational History:



• Northwestern State University, majoring in psychology; University of Maryland's



European Division, and the University of Texas at Dallas. 



Occupational History:



• For the past two years, the Executive Director ofthe Lake Wales Area Chamber of



Commerce; Sales, marketing and graphic design since 1988; and from 1982 to 1988



resided in Germany employed by the U.S. Government in civil service.



Civic Affairs:



• Leadership Lake Wales - Class VII



• Lake Wales "Kitchen Kabinet" • Lake Wales Chamber of Commerce
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Eugene L. Fultz 1269 E: Grove Avenue



'.' Qualificati&n'Summary
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Mmlber'of: .0 The Lake Wales Ministerial Association o The Lake Wales Kawanis Club;



serving as the Chainnan of the Spiritual Aims Committee o School Advisory Committee (~~C) ~t RooseveltA~ad~p1Y OcFeUowstrip of"Clfristiaif'AtMetes~CA) atRooseveIt A:cademy o Amphi-theater Board of Directors o Lake Wales Unity in Community o Founder of the "Community RE.A.C.H. Project" established to help At-Risk-Youth o Volunteer and Partner with the Lake Wales Care Center . __ _~ ... .Y.2~!~t?!.~~g~er.~th !!J.~..Wj!1g~ QfEagl~s IntemationaLReliefOutreach._- ~-. -  ...,., ,,__............_ ..,"..": ..___._ -"""'7.._~ ..~~" ..,..-
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Education



Employment Senior Past~r of Greater Grace Outreach Chw:ch of. Qod



2000 - Present







-



-



.



.



,



."



•



-



-,'



.



",



-



••



'



.'



, ~;:< ~ 



1995 - 2001(retired) Veter~s Affairs O~tPati~l)t Clinic of Orl~90•. Florida Utility Systems Repairer\ Operator . I' .. * pp{(ratingand repair in all phases, oiAlC, GhiU~rs, :' multiple fuel·bOiie~,·~rriergency generators, and ai.r handling units. This incllld~d but w~ ,not JitWted to . starting, operating, adjusting, securing and perfonning operational maintenance and repairs to AlC plants, multiple-fuel-boilers. pollution control equipment and '-" ., .' .,all associated auxiliary systems and equipment. i, I· "'
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Eugene L. Fultz 1269 E. Grove Avenue J "Ir.. ur"I.." ):;'Inrir!" 1.-:12,-:1



Plumbers Helper *Operating and repair in all phases of AlC, Chillers, multiple fuel boilers, emergency generators, and air handling units. This included but was not limited to starting, operating, adjusting, securing and perfonning operational maintenance and repairs to AlC plants, multiple-fuel-boilers, pollution control equipment and all associated auxiliary systems and equipment. *Mechanical installation of window and package AlC units. *Repair and installation of traps and piping for steam, water and fuel systems (natural gas and fuel oil).



1976-1984 



Missouri Pacific Hospital (Riverview Medical Center) Little-Rock, Arkansas



Boiler Plant Operator and Facilities Maintenance Repairman Duties included the operation, maintenance, arid repair of high-pressure boilers, auxiliary equipment, alc units, and air handling units. Facility maintenance included plumbing repairs in both room and kitchen areas.



Military Service



Retired 1995



Vietnam Veteran



U.S. Navy 1968-1972



Persian Gulf Veteran



U.S. AnnyNational Guard 1975 - 1995 *Education and Special Training



USNavy Fire Fighting School 1969



US Army Primary Leadership Development Course 1977



US Anny Basic Non-Commissioned Officers Cs 1977



US Army Advanced N/C Course One 1982



US Anny Advanced N/C Course Two 1983



US Army 31 F 1985



US Anny 31 W Supervisor 1986



US Amiy Sergeant Majors Academy 1992 



*Declarations, Awards, and Citations Army Achievement Medal Vietnam Service Medal Arm Forces Reserve Medal NCO Professional Development Ribbon #3 Army Service Ribbon Republic of Vietnam Campaign Medal Navy Meritorious Unit Commendation Army Reserve Component Achievement Medal with Oak Leaf Cluster National Defense Service Medal with Service Star Army Meritorious Service Commendations Army Marksmanship Badge
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POST OFFICE BOX 655 • 435 N. CROOKED LAKE DRIVE·



BABSON PARK, FL 33827



PHONE (863) 638-4337 • CELL (863) 207-4524 • E-MAIL



JGERARD [email protected] 



JONI GERARD EDUCATION ------------------_._----._-------------------------------------------------------



2002 - 2003



University of South Florida



Lakeland, Florida



Masters in Education Leadership • Gt'aduated Summa Cum Laude



• Received the Lakeland Advisory Board Scholarship for outstanding academic achievements



1993 -1995



Lake Wales, Rorida



Warner Southern College



Bachelors of Sdena in Ekmentary Education • Member of the Dean's List



PROFESSIONAL EXPERIENCE



2002 - Present Babson Park Elementary 



Babson Park, Florida



Instructional Teacher • Second grade



2000 - 2002



Babson Park Elementary & Hillcrest Elementary Schools



Teacher of Gifted Students



• Gt:ades kindergarten through fifth



1999 - 2000



Ewing, Blackwelder & Duce Insurance



Haines City, FL



Sales and Marketing • Life, health and variable annuity products



1996 -1999



Loughman Oaks Elementary



Instructional Teacher • First grade • Gifted students



Loughman, Florida



__ __ _



__ ..•_ -.....---- _...• • Member of the personnel conunittee for the Lake Wales Collegiate School System, 2003.



ADDITIONAL PROFESSIONAL -_. . ..-ACTIVITIES .. ..__.._..
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• Supervising teacher for practicum students teacher, 2003



• Represented Polk County at the Teacher's Network National Convention in New York, 2001. • Received $1000 from the Teachnet Technology Gnnt, 2001. • Recipient of the Teacher -To-Teacher Developer Gnnt, 2001. • School yearbook editor, 2000 - 2001. • School chess coach, 2000 - 2001. • School Morning News TV Show producer, 2001 - 2002. • Supervisor teacher for student intern, 1999. • Sponsor of the Safety Patrol Program, 1999.



FLORIDA CERTIFICATIONS



_.._•.... • Masters in Education Leadership



~-'--~"""'-~--'--~""----"'--"""""'-----'--"-'"-"'--'--'"~'''._._



'"._~.~



• Elementary Education • Teacher of grades 1 through 6



• Kindergarten certification • Teacher of the Gifted endorsement • ESOL endorsement



.•..•



~_



__.._-_._--- --._.._•.__.......•__



.~._._



..



I



I



I



I I



I



I



I



I



I



I



I



I



I



I



I



I



I



I 



I I I I I I I I I I I I I I I I I I I



I ROBERT L. (ROBIN) GIBSON, JR.



Profession Gibson, Valenti & Ashley 212 East Stuart Avenue Lake Wales, FL 33853 863/676-8584



Residence 954 Campbell Avenue Lake Wales, FL 33853 863/676-6122 Personal History Date ofBirth November 8, 1936 Family



Married the former Jean Haeseker ofSt. Petersburg, August 12, 1961. Children: Katherine Lee (3/10/63); Robert L., ill (12/12/64); Daniel Payne (7/23/66); Margaret Jane (1/02/68)



Education Dade County Public Schools Miami Edison Senior High School; Graduate, 1955 University of Florida, B.A. 1959 University of Florida College of Law, LL.B. 1962, replaced by J.D. 1967 President, John Marshall Student Bar Association Member, Moot Court Team



Profession Practice Associate, Nichols, Gaither, Beckham, Colson and Spence, Miami, 1962-66 Associate and Partner, Woolfolk, Myers, Curtis, Craig & Gibson, Lake Wales, 1966-73 Partner, Gibson, Valenti & Ashley Lake Wales, 1973-Present Admissions The Florida Bar, 1962 U.S. District Court, Southern District Court of Florida, 1963 U.S. District Court, Middle District of Florida, 1980 U.S. District Court of Appeals, Eleventh Circuit, 1965



I 



I



Certifications Board Certified as a Specialist in Civil Trial Law by the Florida Bar, 1993



Board Certified in Civil Trial Advocacy by the National Board of Trial Advocacy, 1993



Board Certified as a Specialist in Business Litigation Law by the Florida Bar, 1999



Peer Recognition "AV" rated attorney, Martindale-Hubbell Law Directory, 1975 Fellow, American College of Trial Lawyers, 1983-Present



Honorary Master, 2001, Willson American Inn of Court; Master 1991-2000



Leading Attorney, Florida Law and Leading Attorneys, 1995-Present Service to Bar Member, Board of Directors, Dade County Junior Bar, 1965-66



President, Board of Governors of Young Lawyers Section of the Florida Bar, 1969-70;



Board Member, 1965-70



Member, Board of Governors, The Florida Bar, 1968-70



President, Tenth Judicial Circuit Bar, 1971-72



Vice Chairman, Continuing Legal Education Committee of the Florida Bar, 1975-77;



Committee Member, 1974-77



Author and Lecturer, Continuing Legal Education, Florida Bar 



Service State



General Counsel to Governor, 1979 Chairman, Board of Regents, State University System of Florida, 1984-85;



Board Member, 1980-87



Distinguished Service Award, Association ofGoverning Boards ofUniversity and Colleges,



1987, 1988



Member, Board of Directors, 1000 Friends of Florida, 1987-92



Member, Federal Judicial Nominating Commission ofFlorida, 1993-Present; Chair, 1993 97 Named "Distinguished Alumnus," University of Florida, 1994



Member, Search Committee for Dean, College of Law, University of Florida, 1995



Member, Board ofDirectors, University ofFlorida Foundation, Inc.; Chair, Leadership Gifts



Committee



Member and Former Chairman, Dean's Development Council, College of Liberal Arts and



Sciences, University of Florida



Member, Executive Committee, Education Excellence for Florida, 2001-02, and principal



author of Section 7 amending Florida constitution to provide governance system for



state universities
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Community Chairman, Lake Wales Downtown Development Commission, 1969-75 Lake Wales Citizen ofthe Year, 1974 Chairman, Lake Wales Downtown, Inc., 1987-92 Community Redevelopment Agency, 1990-91 Member, Board of Govemors, Polk Museum of Art, 1991-95 Chairman, Capital Fund Campaign, Lake Wales Arts Center, 1998-Present Articles Note, Protection ofthe Widow; A Common Law View of Community Property, 15 Florida Law Review 143 (1962) Chapter, Relationships Between Partners and Associates, Florida Law Office Management and Procedure Manual (1967), The Florida Bar, Continuing Legal Education Article, Relations Within the Law Firm, The Practical Lawyer (May 1968), American Law Institute Chapter, Case Review -- Wrongful Death, 8 Damages in Tort Actions, 116 (1982), Matthew Bender Chapter, Theories of Liability, Products Liability in Florida, 3rd ed. (1995), The Florida Bar, Continuing Legal Education



RESUME



CECILF. GillSON, JR.



843 Golden Bough Rd.,Lake Wales, F1.33898



863-6962171



HISTORY Born 10/19/28 Married 7/31/54 Children 5 (3 boys 2 girls) Grandchildren 11 Great Grandchildren 2



Washington, D.C. Hillcrest Heights, Md.



EDUCATION Priory High School Graduated June 1946 Benjamin Franklin University Graduated June 1957 Masters of Commercial Science Major in Accounting Many Business Related Courses



Washington, D.C. Washington, D.C.



MILITARY Joined the National Guiard 1948 Unit called to Active Duty 5/1/51 Attained the rank of Sgt. 1st class Honorable discharge 5/20/52



Washington,D.C.



WORK HISTORY Joined The Lincoln National Bank 1946-Head Collection Teller



Washington ,D.C.



Joined The National Bank of Washington 1953. Asst. Vice President in charge Data Center, Proof Dept. and the Account Reference Center



Washington, D.C.



Joined The American National Bank of Jacksonville, Fl. 1968 as Vice President and



Jacksonville, Fl.
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Cashier in charge of the bank's operations Joined The American Bank: of Polk County 1980 as Vice President and Cashier in charge of the bank's operation. Retired Dec. 31, 1993



Lake Wales, Fl.



Joined Polk: County School Board as a bus driver Aug. 1995



Bartow, Fl.



MISCELLANEOUS



Instroctor for American Institute of Banking, Fl. Junior College and PeC. Teaching Principals of Bank Operations and Accounting ORGANIZATIONS



Past President Lake Wales Rotary Club, Past President of Brierwood Swim and Racket Club. Past President Golden Bough Association Treasuer Lake Wales High School Accademic Foundation, Inc. Att



35 years experience



I



PROFESSIONAL RESUME OF ALBERT HAWKINS, JR.



Address:



156 Grant Street Lake Wales, FL 33859 863-638-3267



Educational History:



Albert Hawkins, Jr. is a graduate of Roosevelt High School and Allen University with a degree in Business Education. Also, attended Florida A&M University earning required credits for Elementary Education certificate. Later, received a Masters Degree - from Kean University, Union, N.J.



Occupational History:



Teacher in Highland and Polk Counties two years; Teacher, Administrative Assistant, Vice- Princip~ Principal in Elizabeth, N.J.; Retired in June, 1999 after 35 years



Civic Affairs: • While in New Jersey, member of Alpha Phi Alpha, Inc.; NAACP; various positions in the AME Church; Board member of Ruth Williams Dance Foundation; Junior Achievement; Talented Tenth Professional Black Male Organization; several professional teacher and administrative education



organizations.



• Currently, member of Roosevelt Recreation & Social Club, Inc.; Green & Gold Foundation, Inc.; NAACP; board member of the Lake Wales Arts Council, and Unity in Community; Vice-President of Roosevelt Alumni Association; Allen Temple AME Church
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BIOGRAPIDCAL SKETCH



CLINTON HORNE Retired - September, 1994 ADDRESS



507 East Polk Avenue, Lake Wales, Florida 33853



CURRENT BUSINESS ASSOCIATION



President - Roosevelt Recreation & Social Club, Inc.



BUSINESS ADDRESS



230 B. Street. Lake Wales. Florida 33853



BUSINESS PHONE



863/679-8091



FAMILY STATUS



Married



BUSINESS FAX Children 1



PHONE



863/679-1900



863/678-9612



E-MAIL [email protected]



Grandchildren



PRIOR & CURRENT MEMBERSHIPS & ACTIVITIES IN CLUBS/ORGANIZATIONS



Prior Chairman of the Board- RUTH WilLIAMS DANCE FOUNDATION, INC.; Board of



Directors - URBAN LEAGUE OF WESTCHESTER COUNTY; President & Chancellor's



Advisor & Executive Committee, SOUTHERN UNIVERSITY; New York State Coordinator



TRl-STATE NON-PARTISIAN PAC; Panelist, Advisory & Board Member - ANNUAL



MINORITY YOUTH EDUCATIONAL SERVICES; National Association College & University



Business Officers; American Management Association; National Association Internal Auditors;



Environmental Health & Safety Council; Oil Spill Response Steering Committee - USA Area &



Regional Oil Spill Task Force.



Current Board Member - CHAMBER OF COMMERCE - Vice President - Education; GREEN



& GOLD FOUNDATION, Vice President; HABITAt iOR HUMANITY BOARD - EAST



POLK COUNTY; LEADERSHIP LAKE WALES BeARD; NAACP - LAKE WALES 



BOARD; ROOSEVELT RECREATION & SOCIAL CLUB, INC. - President; UNITY IN COMMUNITY - Vice President



·1 I I I I I I 1/"



REVELANT BACKGROUND Corporate Management; Former College & University Administrator; Federal Credit Union Organizer/Advisor; Business Management Consultant (Chief Executive Officer/CHART BUSINESS CONSULTING ASSOCIATES); Paralegal- Estates & Bankrupts; Co-chaired Southern University Endowment Development Committee; Youth Creative Activity and Minority Business Advocate, Etc.



OTHER INFORMATION (AWARDS, RECOGNITION, ETC.) Areas - Awards & Certificates Computer Science, Accounting, College Business Management Citation, Methods & Procedures Award, Who's Who - Global Business Leaders, AMBYESE YOUTH Sponsorship Award. Texaco's Black History Month Award; Credit Union Organizer of Year Award; National Association for Equal Opportunity in Higher Education (NAFED) - Presidential Citation; NAACP Member of Year; Outstanding Alumni & Business School Graduate; Louisiana Legislative Black Caucus & Governmental Affairs Award; Environmental Health & Safety Award; Uptown Chamber of Commerce & Community Board Award; National Association of College & University's Business Officers Award; Corporate Citizenship Award. EDUCATIONAL BACKGROUND



Texaco Advanced ~ement Developmental Program



Attended New York Univ.ty - Law, 1969-70 (part-time) University ofNebraska @ Omaha -M.S. Conege Business Management, 1968 Southern University - Baton Rough -B.A. Accounting, January, 1961 Attended Roosevelt High SchooL Lake Wales, Florida
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pnOFESSIONAL PUOFII/F



I\lallill" sdrnluli\·ated, lIIgani",ed, expcrienced inS!luclor and teamlcadcr with excdlent custolllcr service



and nlnllnullicatilln skiJls "erill/mS lI1ultiple tasks ill a cross-Illllctional environll1cnt. Rcsults-orienleJ with



'lhility 10 tine lune decisions (0 Illeet deadlines. Flexible, cnthusiastic, analytical team leader who will



initiate change and decisions and/or work to reach a consensus by focusing on operable strategies.



01 ganiz.at iona! change filCilitator, community liaison, a lit I congressional campaign volunteer.



Compassiunatc yet linll with subordinates. Recently completed a Masters in Organizational Management



Ii 0111 the Univl'Isity or Phoenix-MD. 



UELEVANT EXPEUIENCE Child Can' CllllrdinatUl' • Responsihle Illr ml nnlllw! $1.5 million day care program ICll· rnothers on weWlre and infants with



disahilit ies



co Supcl\'ised and 1lI0nitored n slalrur5 daycarc directors, I transportation director, and 50 daycare



st all seve, nl outside vendors and resources for fllllding.



• Assisted with ann un I budget development and operation of childcare centers. Raised $500,000 in first si:-; months on job through fundraising activities. P:\I'('llt T ...,incl' Specialist



• 



Conducted two weekly home visits amI interviews to determine eligibility and types of services



relJuired by clients,



• Tnught parcnts how to etlcctively understnnd nnd teach learning activities to their children to bring



up their test scores.



7 5~ 0 or targeted gl'oup improved dramatically within three months of training intervention.



" I';lltieil'


statewide policies for early childhood and parental training.



• Rest'arch team home/school teacher in the ABECEDARJAN LONGITUDINAL STUDY at the



llniwrsity of North Carolina-Chapcll-lill campus. Collected data and .stats lor documentation of



stlldy Results \Vere used to set up enrly intervention programs statewide and on national level. Selected out or a glou)' of 120 pmJcssional applicants 


stnkch(lldcls, private industry, civic and governmental entities, and funding sources.



• Volunteer Ill!· civic activities to increase the awareness of organization's commitment to the



conlillunity. [Inve been on Boards as a member or ollieer and actively sought to make a dilT'erence



in olhcl s lives. ( 'h:lIIg(' Ag('l1(



..



• ~ 



Pilllt instIUelor Ilu' Title I Compensatory Program in Lake Wales, Fl. Chusel1 uut of a pool of 150 tt'


Piltlt 1\ tigrnnt kinJergat1en instructor trained in the Montessori model for early intervenl ion of



k'


\ideot;ped 


\ ph-I II !t'er \VOl k on their planning and steering committees.



I )\"\TI(lped and implemented Parents as Partners support group nnd PTA Parent Advisory ( 'llnllllillL'e.
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...., Beverly Theresa Howell 611 Carver Drive 863"676"6284 Email: [email protected]



l\Ia rketing/Sales/Consumer Relations •



Retail Akrcha/ldiser responsible for executing plan-a-grams, Ad set-up and takedown, and merchandising tlexing. Promotional set-up and replenishment of product, stacks, resets and revisions, outposts, and end caps. Maintain visual appearances and work processes, fixture inventory and storage capabilities. Kept good rapport and open communication with store managcrs in assigned district. Worked independently with no supervision.



•



Office Ass;stUfIt to sales and service managers responsible for routing calls to designated staff. Assisted customers with bill payment and billing inquiries and complaints concerning sales transactions and services rendered. Posted daily sales and service transactions and emailed final reports to headquarters. Reviewed all transactions for accuracy and maintained hardcopies for sales and service staf1~ Forwarded company copies to Compliance department and followed up with error corrections. Made quality assurance calls to clients and was the liaison between staff and customer in order to correct any problem or concern. Performed customer verification and identification for completion of sales contract. Sold mobile phones and accessories. Handled cash, credit, gitt certificates, traveler's checks, and company charge receipts. Saved a $120K per month exccutive account when account executive was away on business and President of prospective compallY needed information on calling plalls for employees. Resermtiol1ist responsible for phone sales of dinner and sighlseeing cruises on the Potomac River in Washington, DC. Awarded $50 and dinner cruise for family for answering with 100% accuracy all the questions asked by a mystery shopper who was arrogant and irate about a disappointing cruise taken recently and was seeking compensation for the ordeal. Received standing ovation from co-workers. Excel in team environment.
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EMPLOYMENT HISTORY 1I0""an} County I)ublic Schools Substitule Teacher, K_6 th Grade Columbia 2001-2203



Bartow 1973-1978



Polk COUllt)· Public Schools Tea\:hcr, K_6 th Grade



1998 1999 United Methodist Neighborhood Celltel's, Inc. Memllhis Childcare Coordinator Chapd Hill School Doard of Education Frank Porter Graham Research Institute



1989-1992



Chapel Hill



1979



1980



Ilolllc/School Teacher research team



Vedzoll (formerly known as Dell Atlantic Mobile) Columbia Onice Assistant



1997-1998



Beverly Theresa Howell 611 Carver Dl"ive



863"676"6284



Email: [email protected] 



EDUCATION



University of Phoenix~Maryland l\1astcrs ill Organizational Management



Graduated ill June, 2002



2000-2002 



Alabama Stale University 1976- Masters ill Elcmentary Education 



1974-1976 



TECHNICAL SKILLS Ability to lise and operate the following office technology: \Vonl, Excel, Outlook, Outlook Express, Access, Email, Electronic Commerce, PowerPoillt presentations. Eager to learn company's infonllation management system and processes.



VOLUNTEER EXPERIENCE • • • • • •



Campaign Volunteer For Rep. Benjamin Cardin, U.S. Congrcss House of Representatives, MD. Special Olympics of Howard County, MD, Parent Volunteer United Way Campaign of Memphis, TN, Celebrity Volunteers Feed the Hungry Church Project, Columbia, MD AARP Volunteer Tax Preparer, Memphis, TN Parent Advisory Committee Title One Program, Chapel Hill, NC



SALARY Negotiable.



REFERENCES . Furnished upon request.
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Laura Hunt Education LWHS -1973 B.S. Nursing - University of Florida - 1976



\



Family



Married: Frank M. Hunt, III



LWHS -1973



B.A. Finance - University of Florida - 1976 Children:



Julia- LWHS -1996 M.S. Physical Therapy, University ofFlorida:"" 2002



Daniel- LWHS - 1999 Industrial Engineering Major, University of Florida Peggy - LWHS - 2002 Political Science Major, Yale University Rachel- 7th Grade, Union Academy SCHOOLllfVOLVEMENT Hillcrest Elementary



SAC - Current Member 2002/03



Chairman - 1997-2001



Member-1994-2001 PTO - 1985-2001 Served as Homeroom Mother Chairman, Treasurer, Float Chairman, Membership Chairman, Birthday Books Chairman, Fall Carnival Chairman, and Vice President Pizzazz Parents 90/91,91/92,93/94,94/95, 99/00-Vice President, OO/OI-President Volunteer ofthe Year - 1986/87 Mclaughlin SAC - 1989-1993 Union Academy SAC - 1993/94 Lake Wales High School SAC - 1993-1995 Lake Wales Academic Foundation 1993-2002, President 1997/98-1998/99 Project Graduation



1996- Co-Chair



1999-Ticket Chairman



:2Q02-Co-Chair



VolunteQrofthe Year - 1997/98 



BLAZE B. HUSTON P.O. Box 274 Babson Park, Florida 33827 (863) 638-3484



EXPERIENCE:



Professor of Computer Science-(adjunct) Webber College, Babson Park, Florida



1994 - 2000



CIS-100 Introduction to Computer Information Systems I teach the students how to effectively use a word processor, along with Internet resources, to complete a correctly documented and organized research paper. Other forms of written business related communications are also included as time permits. The second half of the semester focuses on instructor created, business related problems that require projections using a spreadsheet and graphing. These products are then transferred to a word processing document where a recommendation is drafted. Comments: This is a required freshman course and typically has an enrollment of 24 students per section. The course has frequently been taught without the use of comprehensive text. I have developed teaching materials to compensate for the deficiencies. Software used:Microsoft Professional Office (Currently) Word/ Excel



Word Perfect / Lotus (previously)



CIS-170 Presentation Management The goal of this class is to produce several different types of business communication media. These items include business cards, brochures, newsletters, forms, mail merges, and screen projected, automated presentations. This class not only centers on the creation of the various products, but also provides an opportunity for the student to practice correct oral delivery while being video taped. Comments: This is an incredibly dynamic course. The first semester I was assigned the course 8 students were enrolled. Since then the class has readily filled with 24 students and a waiting list in the registrar's office. Software Used: Microsoft Professional Office Word / PowerPoint HP DeskScan The variety of teaching assignments and environments I have encountered in the past fifteen years makes my ability to quickly learn software one ofmy greatest assets.
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BLAZE B. HUSTON



ADDITIONAL EXPERIENCE: 1991-1993



South Florida Community College, Avon Park, Florida Computer Applications and Accounting Adjunct Professor



1985-1990



Haines City High School, Haines City, Florida Computer Applications and Accounting Full Time Teacher



1984-1985



Kathleen Senior High School, Lakeland, Florida Computer Applications and Accounting Full Time Teacher



EDUCATION: 1983-1985



Webber College, Babson Park, Florida Master of Business Administration



1981-1982



Florida Southern College, Lakeland, Florida Bachelor of Science with a concentration in Finance



1979-1981



Polk Community College, Winter Haven, Florida Associate of Science Early entry.



1985-1986



University ofSouth Florida, Tampa, Florida 15 graduate hours in Education Administration and Supervision



RESUME Name:



Robin Renee Jolley



Address:



5029 Polk Street



Lake Wales, Florida 33859 



Telephone:



863·638-1329



Date ofBirth:



June 13, 1960



Education:



Warner Southern College (1978 -1982) Lake Wales, Florida 33859



Awarded B.A. degree in Early Childhood!



Elementary Education



Nova University (1990 - 1991) 3301 College Avenue Ft. Lauderdale. Florida 33314



Awarded M.S. degree in Elementary Education 



Certification:



Florida Educator's Certification Certified in Early Childhood and grades 1 - 6 with ESOL endorsement. valid through June 30, 2007



Employment Experience:



Babson Park Elementary School (July 2003)



Babson Park, Florida 33827



First Grade Teacher Janie Howard Wilson Elementary School (1994 - 2003) Lake Wales, Florida 33853



Kindergarten Teacher



American School of Kuwait (1993 - 1994) Fahaheel. Kuwait EC4 - EC5 Teacher American International School (1992 - 1993) Doha, Qatar EC4 Teacher Janie Howard Wilson Elementary School (1985 - October 1992) Lake Wales, Florida 33853



Kindergarten Teacher 
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Eagle Lake Elementary School (1982 - 1985) Eagle Lake, Florida Sixth Grade Teacher Additional Job Responsibilities:



Kindergarten Grade Chairman Peer Teacher Young Authors' Conference Chairperson Reading Committee Sunshine Committee



Awards:



Teacher To Teacher Connection Adapter Grant (1996) Teacher To Teacher Connection Developer Grant (1997) Teacher To Teacher Connection Adapter Grant (2000) Teacher To Teacher Connection Developer Grant (2001) Disney' Teacherrific Award (2002)



References:



Josephine Howard, Principal Janie Howard Wilson Elementary School 678 - 4211 Janet Ward, Asst. Principal



Janie Howard Wilson Elementary School



678-4211 



Constance Jones ~~~



1145 Stokes Rd. ~ Lake Wales, FI33898



Home Phone 863-679-5477 



~



ulun.



Master of Arts in Educational Leadership, University of South Florida, 1995 Master of Arts in Education, University of South Florida, 1991 Bachelor of Science in Education, Florida Southern College, 1984



July 2003-Present Principal Dundee Elementary Dundee, Florida July 1996 June 2003



Assistant Principal Polk Avenue Elementary Lake Wales, Florida



August 1995 June 1996



Title I Instructional Support reacher Polk Avenue Elementary Lake Wales, Florida



December 1986 June 1995



Classroom Teacher Polk Avenue Elementary Lake Wales, Florida



August 1984 December 1986



Classroom Teacher Janie Howard Wilson Lake Wales, Florida



~ IERREICES Mr. AI Pido Principal Polk Avenue Elementary 110 E. Polk Avenue Lake Wales, FI 33853



Mr. Ernest Cooper Principal Gause Academy 1395 W. Polk Street Bartow, FI 33830 Mrs. Beverly Lynn Principal Hillcrest Elementary 1051 State Road 60 East Lake Wales, FI 33853
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JAMES F. KAHLER STATE CERTIFIED GENERAL APPRAISER RZOOO1476 (Cert. Exp. 11/30/04)



•



318 N. Scenic Highway Lake Wales, Florida 33853 (863) 676-1614 (863) 676-5733 fax EDUCATION 1969 Graduate of Lake Wales High School 1973 Graduate of Florida State University with a BS Degree from the School of Business and majoring in Hotel and Restaurant Administration. Independent Study during the summer of 1973 in Hotel and Restaurant Administration at the American College of Switzerland.



APPRAISAL COURSES AND EXAMINATIONS AIREA Capitalization Theory and Techniques, Part A and Part B AIREA Standards of Professional Practice AIREA Appraisal Principals



AIREA Basic Valuation Procedures



AIREA Residential Valuation



Marshall and Swift Seminar - Residential Cost Handbook AIREA Seminar - Appraisal Practice Development and Management State Certified General Appraiser Examination - Passed 08/17/92



EXPERIENCE 20 years experience as primary and signing Real Estate Appraiser. 26 years real estate experience - currently, Broker, Plantation Inn Realty Work Experience - One - Four Family residential appraisals make up the bulk of my work, but I have significant experience in narrative work involving multi-family, commercial and agricultural (citrus) subjects. Updated, August 2001



CLIENTS AND REFERENCES Bradley, Johnson Attorneys at Law, 225 E. Park Ave, Lake Wales, FL. Clay Terry or Bobby Williams, (863) 676-1423 Fax 676-3695 Peterson, Myers Attorney at Law, 130 E. Central Ave., Lake Wales, FL. Jack Dykxhorne, (863) 676-7611 Fax 678-1515



Weaver and Associates Attorneys at Law, 240 E. Park Ave., Lake Wales, FL. Jim Weaver, (863) 676-6000 Fax 678-1515



Sam Duke Attorney at Law, 100 S. Scenic Hwy., Lake Wales, FL. Sam Duke, (863) 676-9461 Fax 676-9462



BANKS: Citizens Bank, Greg Littleton, (863) 676-7077; Riverside National Bank of Florida (863) 679-2600; C & C Financial Services, Barry Byrd, (863) 295-9100; Professional Financial Services, Debbie Williams, (863) 318-0697; American Bank & Trust of Polk Co., Paul Gerrard, (863) 676-7631.
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HOWARD I. KAY



Born in Patterson, New Jersey, Howard Kay grew up in Miami, Florida, and graduated from the University of Miami with a degree in business administration. He clerked for a Circuit Court Judge, while attending the University of Miami School of Law, where he graduated with honors in 1978. Howard Kay moved to Lake Wales in 1983 where he has practiced law in the area of civil litigation and is a member of various legal organizations:



* * * * *



The Florida Bar Association Academy of Florida Trial Lawyers Polk County Trial Lawyers Association, Board of Directors The Florida Bar Speaker's Bureau Supreme Court Certified Family and Civil Court Mediator



He practices in the firm's Lake Wales office, in the areas of personal injury/wrongful death. Very active in the Lake Wales Community, Howard Kay belongs to:



* * *



* 



* * * *



Lake Wales Kiwanis Club "Y" Service Club VOICE Lake Wales Chamber of Commerce, Board of Directors and Education Committee Leadership Lake Wales (Racial Unity Committee) Lake Wales High School Super Booster Club Country Oaks Homeowners Association (President) Temple Beth Shalom, Board of Directors



He was an original founder and coach of the Lake Wales Youth Football League; he has coached and umpired Little League and Senior League baseball; assisted with the Lake Wales Little Theater, and has spoken to school children many times at the local elementary, middle and high school levels. Howard Kay lives in Lake Wales, Florida, with his wife, Janet, and their two daughters, Lauren and Lindsey.
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Troy G. Konemann 1177 Yarnell Ave. Lake Waies, FL 33853 (863) 528-3982 (c), (863) 678-4182 ext. 224 (0) Experience 



1998-Present



CityofLake Wales



Lake Wales, FL



Leisure Services Director • • • • 



• 



• • 



• • • • • 



Developed/implemented annual budget including C&pital projects and personnel Direct operations for the Recreation Division and oversee operation of the Museum Complex Directed Parks Division operations, and maintenance Involved in grant writing and reporting for historic preservation, park and facility' improvements, pedestrian recreation/athletic trails and aquatic facilities through Florida Recreation Development Assistance Program, Community Development Block Grants,Land and Water Conservation Fund and Polk Leisure Services Assoc. Project manager and park planning: Lake Wales PerforIIling Arts Center and gymnasium, Lake Wailes fishing pier, Crystal Lake Tezinis Complex, Crystal Lake Pnrk improvements; Depot Museum embankment reconstruction, public library improvements,' restroom cOnstruction, Lake Wales High School Softball Complex and footbaU stadium improvements and Northwest Recreation Complex improvements. Special events planning, organization and implementation for up to 15;000 attendees Affiliate relationships with public, private and charitable organizations, i.e., Lake Wales Care Genter, United Way, American Cancer Society,Boys and Girls Clubs, Keep America Beautiful, Chamber of Commerce, Polk County School Board, Polk County Sports Marketing, YMCA, Polk County Opportunity Council, Roosevelt' Recreation and Social Club, Polk County Board, of County Commissioners, Polk Leisure' SerVices Association, local civic clubs" United States Specialty Sports Association, Independent Softball Association, etc. Writing grant applications and defending grant apps. ill front of State board as well as implementation Organized training programs for field crews through Humari Resources Appeared at community functions and involved in public speaking Experienced in oral and written presentations' with civic and government organizations Compiled departmental reports mo~thly



1997-1998 



City of Lake Wales



Lake Wales, FL



Recreation Division Manager • • 



Responsible fOf all recreation programming and promotions including special events events such as, Fun-in-the Sun Summer Day Camp, adult softball for Implemented new programs men, women, and cooed teams, specialty classes, Bi\cefest "Spooktacular" (an event around Halloween), Polk Senior Games, various sports tournaments including the USSABaseball World Series 15u and 18u



and



1994-1997



Correctional Services Corporation



Bartow, FL



Various Positions - Security, Case Manager, Program Director • 



All aspects of operation, programming, supervision and Quality ASSUrance inspections for the Department of Juvenile Justice '



'1991-93, 1995



St. Louis Cardinal's Baseball Organization St. Louis, MO



Professional Baseball Player Lake Wales, FL Education. 1986-1990, 1999-2000 Warner Southern College Training, - BA, Christian Education, 1990 Certification - Post graduation studies in Business Law, Sports Management, Professional Writing and MarketinglPromotions, 1999-2000 - Certified Parks and Recreation Professional (CPRP), 2000 National Recreation and Parks Association



- Class "B" Commercial Driver's License with Passenger endorsement



- Quality Assurance Inspection for Department of Juvenile Justice



- Training in Therapeutic Crises Intervention, Crisis Intervention Techniques and



physical compliance teclmiques 



Memberships - Florida Recreation and Parks Association - Polk Leisure Services Association - First Baptist Church, Lake Wales, Florida - Served on Polk County Hall of Fame selection committee
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I PROFESSIONAL RESUME OF SHARON H. KURSCHNER



Address:



1103 YamelI Avenue Lake Wales, FL 33853 863-676-2470 (h)



863-678-4233 (0)



[email protected] 



Educational History:



•



Graduated in 1966 from Oxford College of Emory University with an Associate's Degree.



•



Graduated in 1968 from Stetson University with a Bachelor of Arts Degree in English.



• Eamed a Master's of Education Degree in Administration and Supervision from the University of South Florida.



Occupational History:



• English teacher, Frostproof High School from 1975 to 1980. •



English teacher, Lake Wales Junior High, 1980 to 1985.



•



English teacher, Lake Wales Senior High School, 1985 to 1987.



•



Assistant Principal of Curriculum, Lake Wales Senior High School, 1987 to 2001.



•



Principal, McLaughlin Middle School, 2001 to the Present.



Civic Affairs:



•



President of the Rotary Club. ~



• Active in the Depot Museum, Historic Society, and the Lake Wales Area Chamber of Commerce.



MAX LINTON



Vice Chairman, Personnel Committee Education 1964 A.S. Degree, Broward Community College 1967 B.S. Degree, Florida Atlantic University 1969 Master's Degree in Education, FAU 1975 Specialist in Education Degree, University of Florida



Experience 1967 to 1971 to 1974 to 1975 to 1976 to 1989 to 1993 to 1995 1997 to



1971 1974 1975 1976 1989 1993 1995



Biology Teacher, Lake Wales High School Curriculum Coordinator, Lake Wales High School Fellowship Program for Specialist degree, University of Florida Staff Development Coordinator, Polk County District Office Principal, Polk Avenue Elementary School Principal, McLaughlin Middle School Principal, Frostproof Middle/Senior High School Retired 1999 Part-time Associate Teacher, Warner Southern College
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Beverly Lynne



1141 Cephia Street



Lake Wales, Florida 33853



863.676.0349



Education: 1993



1978 1974 1970



Educational Leadership certification, University of South Florida, Tampa, Florida Master's Degree in Elementary Curriculum, University of South Florida, Tampa, Florida Bachelor of Science in Elementary Education, University of Tennessee, Knoxville, Tennessee High School Diploma, Haywood County High School, Brownsville, Tennessee



Educational Experience: 2000-Present Principal at Hillcrest Elementary, Lake Wales, Florida 1997-2000 Assistant Principal at Hillcrest Elementary, Lake Wales, Florida Assistant Principal at Frostproof Elementary, 1995-1997 Frostproof, Florida Chapter 1 Resource Teacher, Babson Park Elementary, 1993-1994 Babson Park, Florida 1984-1993 Teacher, Polk Avenue Elementary, Lake Wales, Florida 1981-1984 Teacher, Bethune Elementary, Haines City, Florida 1976-1981 Teacher, Roosevelt, Lake Wales, Florida 1974-1976 Teacher, Highlander School, Lake Wales, Florida Community Involvement: o Member of Lake Wales Arts Center Board of Directors: 1999-2003 o Secretary of Lake Wales Arts Center Board of Directors: 2001-2003 o Member of Lake Wales Breakfast Rotary Club since 1999 o Member of Lake Wales YMCA Board of Directors: 2001-2003 o Member of First Baptist Church of Lake Wales, Florida o Member of Alpha Delta Kappa Educational Sorority o Member of Kappa Delta Pi International Honorary Sorority



Jerome Mack Home Address/Telephone number:



421 Pearl Street Lake Wales, FL 33853 (863) 676-6984



Educational and Professional Training Roosevelt High School



Lake Wales, FL



Diploma



1951



Florida A&M University



Tallahassee, FL



B.S. Biology



1960



University ofNorth Carolina



Chapel Hill, NC.



12 Hours  Chemistry & Physics



1963



University ofCentral Florida



Orlando, FL



Masters Educational Physical Science



1972



Florida Atlantic University



Boca Raton, FL



8 Hours Admin. & Supervisory



1972



University ofSouth Florida



Tampa, FL



Certification ofAdministration



1973



Teaclling and Administrative Experiences 1960-68



Teacher, Roosevelt High



Polk County



Lake Wales, FL .



1968-74



Teacher, Lake Wales High School



Polk County



Lake Wales, FL



1974-77



Assistant Principal, Auburndale Middle



Polk County



Auburndale, FL



1977-78



Assistant Principal, Lake Wales High School



Polk County



Lake Wales, FL



1978-96



Principal, Janie Howard Wilson Elementary



Polk County



Lake Wales, FL



2002-03



Director, "B" Street Center After School- K-5 Grades



Polk County



Lake Wales, FL
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Earline Sherrer McDonald Born in Lake Alfred, Florida, moved to Frostproof, FI at the age of one, and to Lake Wales at the age of four. I attended Polk Avenue Elementary, Hillcrest Elementary, and was in the first group of students to attend Spook Hill Elementary. During all these changes of schools, my family never moved, and my parents still live there today. I am a 1964 graduate of Lake Wales High School. I attended the University of South Florida and graduated in June of 1968 with a double major in elementary education and special education. I interned at Spook Hill Elementary School under Barbara Skinner in special education, mental retardation. I taught two years at Lake Wales Jr. High School. In the summer of 1970, I married Michael J. McDonald. I taught sixth grade one year at Janie Howard Elementary school, and then took six years off when my children were young. I returned to Lake Wales Jr. High in the fall of 1977, teaching special education. I taught special education until F. S. McLaughlin Middle School, nee Lake Wales Jr. High, became a middle school in 1989. When the transition came, I was ready to leave special education, and since I was certified in elementary, and they wanted sixth grade to have some teachers that were already at the school, I was allowed to make the move to regular education. I have taught math every year except one, and even taught math one year in the School Within A School Program, seventh grade. I have currently taught twenty-nine years, and hope to make at least thirty-five years before retiring. I am a member of Holy Spirit Catholic Church. I have two grown daughters, one teaches at Frostproof High School; the other teaches at Snively Elementary School in Winter Haven. My husband of thirty-three years teaches at Dundee Ridge Middle School. I enjoy teaching math, and believe that if you can't watch a group of middle school children and laugh, then you should never try to teach them. Teaching is still fun, the best part is watching them learn. Earline S. McDonald
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·:. PAT RIC I A M C DOW ELL EDUCATION 1998 - 1999



National Louis Unillersiry



.:. Master of Education 1988 -1992



Tampa, FlMida



Curriculum and Instruction



Warner Southern College



.:. Bachelor of Arts



Lake Wales, Florida



Elementary Education



Cum Laude CERTIFICATION



Florida Educator's Certificate . •:. Certified Grades 1 - 6 Valid throughJune 30, 2005



~



Certified Grades K - 3



Valid through June 30, 2003 



.:- Clinical Education Certificate .:. ESOL Endorsement PROFESSIONAL EXPERIENCE



Teacher 1992-Present .:. Third Grade



Janie Howard Wilson Elementary School



.:. Second grade .:. Kindergarten ADDITIONAL PROFESSIONAL ACTIVITIES



Polk County Science Fair Judge



2003 



Grade Level Chairman



2002 - 03 - 2000 -01 



Facilitator - Success For All Summer School



2000 



Supervising Teacher for Intern



2000 



Supervising Teacher for Practicum



1999 



Success For All S1,ltIlIIlet' School



1998 



School to Work School Representative



1997 - 2000 



Discipline Committee 



737 HUNT DUVE • LAKE WALES, FLORIDA 33853'



• • PHONE 863-678-3215



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I I I



I 



PROFESSIONAL MEMBERSHIP



American Association of University Women AWARDS RECEIVED



.:. Teacher to Teacher Adapter Grant



2001 



.:. Teacher to Teacher Adapter Grant



2000 



.:. Florida Center for Humanities



1999 



~ononUcs



1998 
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.:. Govemor's Award - Category K-3 Placed Second in State



(. Economic Education Award - Category K-3 - Placed First in County



.:. Certificate of Merit



.:. Peer Choice Award for.Economics



.:. USF Stavros Center for Economics Grant 



.:. Teacher to Teacher Adapter Grant



1998 



EcononllcS



1997 



.:. Govemor's Award - Category K-3 - Placed Third in State



(.



Economic Education Award - Category K-3 - Placed Firstin County 



.:. Certificate of Merit



REFERENCES



.:. Upon request



I 



I



:_1 -



5tfl:Canal Drive Lake Wales, FL 33&59 Phone: (863) 638-2673 



-1i:mail: [email protected] 



~ATlONS ~Jaw



enforceJ11£nt-nfficer for 18 years, 3 Department Commendations in l1westigattuns and KiwanisP-oltce:Qfficer 41he f-€ar (1999). Medals for Administrative Excellence and Community Service. Senior Security Specialist for FedEx :Corp.::Cmnpany liaisonwttJrJbe-Tnmsportattmr:Security Administration and Office of HiJmi!1and Security.



EMPLtJ:DtKNT 1-999·



- Senior Securlty8pecitiiist, FedEx Corporation ~ Responsible for-atrpm:t:security; tmplementation oflaws and security - measures TlS-dietated~ the OjJiee~fHomelandSecurity or other authority. lnvestigationujJlUlious:internaJtssues:.baison to local law enforcement. Consultantf6rlmilding-and perMmal-securily.



1996-2001 Detectiw!; hake 1Y-alesPolice De-partment InvestigateIlfllypes-o[crimes tmdprepare alses for prosecution. School Resource:tJjficer.-atLake WalesHighSchooL Worked at FedEx while still police ojJicer,.currently member~-poffce dt;partment reserves.



j9fJ7·d996: DeputySh.erifJ1D.etectiv£, PaJk£mmty~riffs Office -. Basic law-en.forceme~t-dutie8.-Detective in pr-operty, persons and organized crime.



E»J.f£A-HON ]1J9(j-l99-7 Bachelor-ofkts--m -
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I Gerald R. "Jerry" Miller
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I 944 Campbell Avenue



Lake Wales, FL 33853 (863) 678-4450 (W)



(863) 676-9614 (H) 



Email: [email protected] 



Progress Energy, South Central Region



Manager, Community Relations 



01101 - present



• Following the merger of Florida Power (Florida Progress) and Carolina Power & Light, selected to lead the community relations activities in Polk, Lake, Highlands and Hardee counties. • Responsibilities include: • Negotiate and maintain franchise agreements with local governments.



• Territorial agreements, local ordinances and all issues that could potentially impact business operations. • Strategic community investments that supports the areas of education, economic development and environment. • Coordinate company involvement in local communities. • Maintain relationships and act as liaison for municipal and county governments. • Coordinate media relationships and public relations activities. 



National Account Manager •



• 



•



CommerciallIndustrial Specialist •



• 



07/96 - 01101



Responsible for the overall account/relationship management and sales activities of assigned accounts primarily in the industry segments - citrus, mining, education, hospitals and manufacturing. • Account manager for high profile customers such as University of Florida, AT&T, AT&T Wireless, Florida Hospital and Florida's Natural Growers. • Secured a greater Btu market share by signing two natural gas contracts with combined revenue of $2.1 million. • Top producer for Energy Solutions in 2000. • Sales Highlights in 2000:



• Closed Alcoa Water Transfer Agreement. The ten-year deal will bring in revenues to Florida Power in excess of $500,000 and construct a pipeline to bring water from Tiger Bay to Hines. • Closed $338,000 generator deal with Emerson International.



• Closed a grounding and surge suppression contract with AT&T Wireless for $170,000. • Developed a new product extension - sales tax exemption studies - that generated over $300,000 in sales in the first six months. Function as customer's energy consultant on issues such as proper rate application, energy utilization, emerging technologies, and electric deregulation. • Received certification as Certified Energy Manager.



Document and maintain critical infonnation on key customers through detailed business plans



1/94 - 7/96



Acted in a lead position following the company reorganization with all matters relating to rate evaluations,



customer contact orders, billing problems and overall customer conflict resolution in the commercial and



industrial segments.



Developed a departmental procedure manual to establish consistent standards and procedures for account handling.



• • 



Demand Side Management responsibilities in the Mining and Citrus market segments. Performed commercial energy audits and completed commercial auditor training.



Senior District Representative • • • • 



Acted as liaison between company and customers. Handled and resolved all customer complaints including high bills, voltage problems, credit extensions,



claims, and Public Service Commission complaints.



Responsible for community involvement and governmental relations. Assisted distribution engineering, drawing and staking secondary line extensions and lighting requests.



Energy Services Analyst • • • 



7/89 - 1/94



5/81 - 7/89



Coordinated all aspects of residential marketing programs Received state certification as an energy auditor In 1981, hired as Conservation Construction Representative. Lead the company in the highest percentage of Super Saver home awards and exceeded goals each year.



Community Involvement Economic Development Council • •



Central Florida Development Council - board member East Polk Committee of 100 - board member 



Chamber of Commerce



• • • •



Lake Wales Chamber - Vice President Business Development Lake Wales Chamber - Executive Committee Leadership Lake Wales II graduate Frostproof Chamber of Commerce - Board Member



Education • • • • • • •



School Advisory Committee (SAC) - Hillcrest Elementary School Workforce Education Council- Polk Community College Polk Education Foundation - board member Highlands Education Foundation - board member Take Stock in Children - Highlands Leadership Council Educational Foundation of Lake County - board member Junior Achievement - charter board, advisory committee - Highlands County



General • • • •



Lake Wales Arts Council- board member City of Lake Wales Recreation Advisory Committee Lake Wales Care Center - board member Community Volunteer - youth sports coach - Lake Wales Little League, Peace River soccer



Education University ofFlorida



Bachelors of Science in Business Administration • • • • 



Finance major Business Administration College Council member Alpha Kappa Psi Hired at Florida Power following graduation



8/78 - 3/81
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Berry CoUege, Rome, GA • •



Lake Wales Senior High School
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• • • •



9/76-5/78



Completed two years of undergraduate study Varsity tennis (MVP '77) and baseball- scholarship player 



Polk County Pioneer family Married with four boys (ages 19, twins - 14, lO) Enjoy coaching youth sports Avid college football fan, and enjoy tennis and golf.



Graduated 1976 



722 CARLTON AVENUE' LAKE WALES, FL. 33853· • PHONE 863-676-6272 • E-MAIL [email protected]



LAURA S. MOTIS EDUCATION



Warner Southern College 



Lake Wales, Fl.



Bachelor! Degree in Business Undergraduate GPA (3.1)



Graduated May 2003



PROFESSIONAL EXPERIENCE



Lake Wales Family YMCA



Executive Director Guly 2003 - present) • 



Assume responsibility for establishing and implementing the mission, goals, and values of the YMCA within the community



• 



Responsible for establishing the YMCA as a charitable force for development within the local community



• 



Building an outstanding staff and developing an active volunteer Board of Directors



Lake Wales Family YMCA



Fitness Program Director (April 2001 - June 2003) • 



Assume responsibility for fitness center. Hire and train staff.



• 



Assume responsibility for developing fitness programs for youth and adults



• 



Coordinate group exercise programs and special events.



• 



Advertising and promotion.



McLaughlin Middle School



Paraprofessional, Pf?ysica/ Education (August 1993 - May 1994) • 



Assisted with fitness and health activities for sixth, seventh, and eighth grade girls.



Self - Employed



Swim Instructor, Ufeguard Instructor (May 1988 - July 1993)
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•



Red Cross certified swim instroctor for infants, children and teens, and adults.



•



Red Cross certified lifeguard instroctor for teens.



PROFESSIONAL MEMBERSHIPS



•



American College of Sports Medicine



VOLUNTEER EXPERIENCE



• SAC Committee, Hillcrest Elementary School • Academic Boosters Club, Lake Wales High School • President, Y's Service Club (2000 - 2001) • Lake Wales Art's CounciL Board of Directors, Secretary to the Board, Art Show Chairman



(1997 - 2000) • Lake Wales High School, Project Graduation Chairman (2000) • Episcopal Church of the Good Shepherd Chairman, Women's Bible Group, Endowment Committee, Sunday School Teacher, Education for Ministry (EFM) • Marine Corps Marathon, Disney Marathon, Virginia Bch. Half Marathon COMMUNITY ACTIVITIES



See Volunteer Experience CERTIFICATION



YMCA Certifications



• Adult, Infant and Child CPR • Community First Aid and Safety • CPR for the Professional Rescuer • Principles of YMCA Health & Fitness • Program Trainer Orientation



• YMCA Personal Training Instroctor • GroupWork • Volunteerism and the YMCA • YMCA Principles & Practice YMCA Aquatics Certifications 



• YMCA Lifeguard • Fundamentals of YMCA Swim Lessons • YMCA Lifeguard Instructor • Swim Lessons: Preschool Instructor • • • •



Swim Lessons: Parent/Child Instructor Swim Lessons: Youth/Adult Instructor II



Swim Lessons: Preschool and Parent/Child Trainer Swim Lessons: Youth and Adult Trainer



Grant Writing - Working Session I and II 



REFERENCES Mr. Bill Dickinson Executive Director, Lake Wales Art Center Phone: (863) 676-8426



Email: [email protected] Mrs. Jean Gibson President, Lake Wales Art's Council Phone: (863) 676-6122 



Mrs. MicheUe Hurst CPA - Partner with Bunting, Tripp and Ingiey



Phone: (863) 676- 7981 



Mr. Chip ThuUbery Administrative Assistant State Attorney Phone: (863) 534-4801



Email: [email protected]



Mrs. Doris Taylor



YMCA Member



Phone: (863) 678-3583 



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I



I 



I



I



I I I I I I I I I I I I I I I I



I 



Deloris Hollis O'Hern 133 Belmont Drive Winter Haven, Florida 33884-1910 Home: 863-324-3334 Work:863-678-4211 Having served as a reading teacher for the last ten years at Janie H. Wilson Elementary School. I have experienced many approaches to teaching reading. Through the Title I training program, I was trained extensively with the reading recovery method of teaching students. While serving as the Early Discovery teacher at the school for three years, I monitored the progress of the first grade students in reading and provided one to one instruction for those that were having difficulty. When the needs of our school changed, I became the reading resource teacher and conducted small group and individual instruction for students in grades one to four. After the Open Court reading series was implemented, I received training in Orlando to help initiate the program. We decided to organize a 90 minute reading block and group the students according to their reading performance on each grade level. I coordinated the grouping of the students in grades one to five. This proved to be very successful. When the district did not approve a school wide program, we launched the Success For All program to help coordinate our reading program from grade K to 5. Under the SFA program, I became the Teacher-Tutor. This entailed teaching a 90 minute reading block, tutoring students, and supervising and training paraprofessionals to tutor students on a one to one schedule. My job as a reading teacher has taken varied directions. I have attended workshops for many reading programs including Culyer, SRA, Open Court, SFA, and other approaches to teaching reading. I have supervised and tested our students with Gates-MacGinitie, Woodcock Diagnostic Reading Battery, IRI'a, STAR, Harcourt, and Fox in the Box testing and individual reading assessments. This year we initiated the new Harcourt Reading series throughout our school. I organized the placement testing and trained the staff to use this new testing tool. My responsibilities were to teach the lowest level of first graders,monitor the entire first grade in reading, and tutor our lower 30% of the third graders in reading. As you can see, I have been trained in many programs and assessment tools to teach children how to read. I believe that all children can learn to read at their own pace and using varied techniques. Reading successfully connects reading, writing and spelling. Sincerely, Deloris Hollis O'Hern



Deloris Hollis O'Hern 133 Belmont Drive Winter Haven, Florida 33884-1910 Home: 863-324-3334 Work:863-678-4211 EDUCATION: 1964-Graduated from Pennsbury High School, Fallsington, Pa. 1968-Graduated from Shippensburg State University, Shippensburg, Pa. 8.S. -Elementary Education Area of Concentration-Social Sciences 1969-Pennsylvania State University, University Park, Pa. 1972 12 graduate credits in Elementary Education 1969-Temple University, Phila. Pa. 6 graduate credits in Elementary Education 1970-Trenton State College, Trenton, N.J. 6 graduate credits in Elementary Education



WORK EXPERIENCE: 1968 -1972



Pennsbury School District- First Grade Teacher Fallsington, Pa. 1984 -1996 Glenbrook School- Second Grade Teacher Minden, La. 1982-1989 Private Tutoring 1987-1987 Substitute Teacher for K-5 grades Pennsbury School District -Fallsington, Pa. 1989 -1993 Janie H. Wilson Elementary- Second Grade Lake Wales, Florida 1993 -Present Janie H. Wilson Elementary- Reading Teacher Lake Wales, Florida



COMMUNITY SERVICES: 1975-1986-8unday School Teacher 1979-1983-Girl Scout Leader 1982-1983-Parent Volunteer-Harper Elementary School, Minden, La. 1989-Youth Advisory Board-Holy Cross Episcopal Church 1988-1989-Teacher Volunteer for Tutoring-Garden Grove Elementary School(Mrs. Cindy Shoemaker) 1989-8oard Member for Garden Grove P.T.O
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Deloris Hollis O'Hern 133 Belmont Drive Winter Haven, Florida 33884-1910 Home:863·324-3334 Work:863-678-4211 OCCUPATIONAL OBJECTIVE: I have a sincere interest in children and enjoy helping them to be the best that they can be. My goal is to have children become self-sufficient and productive adults. life long learning is the ultimate goal and success for every child is the key! 



PROFESSIONAL SKILLS AND ACCOMPLISHMENTS: In services and Workshops:



Computer Training:



ELiC training



ESOL Certification



Effective Teaching Behaviors Primary Writing Content Title 1 Curriculum Evaluation Intermediate Reading Instruction Early Discovery Training Clinical Supervision for Education Accomplished Practices for Clinical Education-Flight 2 Reading Strategies for At-Risk Students BUilding a Bridge to Reading Success Early Prevention of School Failure Kagan Cooperative Learning-certified Open Court Training Trophies Training Criss Training Twist Power Writing Reading Comprehension-Grades one and two Success For All Training Implementing the FCAT Curriculum Developing the 3.5 paragraph



Computer Teaching Skills Microsoft Power Point Microsoft Excel



CommffleesandAcYWYes School Improvement -nine yrs. Curriculum Committee Child Study Team Media Committee SAC Committee Primary Language Arts Rep. After-school tutoring program for homeless children- 4 yrs. Wrote a $5,000 grant to train teachers in teaching social skills Best Practices-two years



M.arylou unnesorge 1438 Lakeview Rd.



Lake Wales, Fl.



Education; Graduated from Charleston High School, Charleston, Ilinois 2 yrs at Eastern Illinois University Moved to Florida in 1986. Employement;



I



I I I I 



employed by Polk County School Board Aug of 1986 foodservice assistant at Spook HIll Elem from 1986-1990.



I was Manager Inturn during the 1990-1991 school yr. •



I was appointed Cafeteria Manager at Janie Howard Wilson Elem in April . . 



1991. Certification;



I Th have good public relations with the staff and parents I come in cont~ct I with. Th help the students learn about good nutrition



I Th instruct and manage the Coodservice assistants that make up lIlY starr. I



To order all food and supplies for the cafeteria



Th keep track of all invoices and deposits. Then to turn them into the district office. To do all reports and inventory reports daily and end of the month reports_ To make sure all money taken in goes to the right accounts. Computer Skills; Do daily and monthly reports Do my county orders Do county inventory sheets Know how to use; Outlook Windows Excel Word processing Printshop
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A Little more about You; I



I have been married to my second husband I Emery for 21 years. We have 4 daughters between us. We also have 4 grandchildren. I We also have a very spoiled dog and cat. I I enjoy gardening. when I have the time. I also like home improvement. My Husband is handy I and will do things for Me ( When I can catch him in the right mood). I We enjoy our Friends and our time together. I Thank-you I Marylou Ohnesorge I I I I I I I I



LAKE WALES COLLEGIATE SCHOOL SYSTEM, INC.



/ I. PERSONAL INFORMATION (please print legibly) Name:



Mark S. Parlier



Address: 843 Campbell Avenue Lake Wales, FL 33853



Telephone: Home: (863) 676-7385 Work: (863) 676-6517 Cell: (863) 632-1296 Email: [email protected]



ll. INFORMATION ABOUT YOUR BACKGROUND AND EXPERIENCE (once again, please print legibly) Education:



School(s) Attended Area of Study Years Attended



Lake Wales Area Schools (Hillcrest; LW Jr. High; LW Sr. High)



University of Florida Forestry 1978 Western Carolina University Forestry 1974-1975 Florida A & M University Architecture 1982



Degree earned? Bachelor of Science in Forest Resources and Conservation BARCH (Bachelor of Architecture)



Experience: Occupation and Background Occupation: Architect for Parlier Architects, P.A. Initial Registration: 1992 Florida Registration 0014280 South Carolina Registration 6326 Member of National Council of Architectural Registration Boards (NCARB) Designed and Administered approximately 13 additions and renovations to school campuses throughout Polk County, FL including additions/renovations for Polk Avenue Elementary, Hillcrest Elementary, and McLaughlin Middle. Parlier Architects, P.A. designed the current LW Senior High campus and is currently leading the historical restoration design for the former LW School campus front Seminole Avenue for the City of Lake Wales.



Current Civic Involvement: American Bank & Trust Board of Directors Lake Wales Care Center Board of Directors Lake Wales High School Super Booster Little League Coach Youth Basketball Coach Episcopal Church of the Good Shepherd Active Member
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/ PROFESSIONAL RESUME



OF MARVIN E. PAVY, JR.



Address:



35 Regal Court Babson Park, FL 33827 863-638-1834 [email protected]



Educational History: •



Attended the United States Military Academy from 1970 to 1972



•



Graduated in 1975 from the University of Evansville with a Bachelor of Science Degree in Mathematics



•



In 1983 earned a Master's Degree in Secondary Education from Indiana University



Occupational History: •



Teacher, Dean, and Guidance Counselor at Lake Wales Senior High School from 1984 to the Present.



•



Football Coach from 1975 to the Present. 



•



Retrieval Specialist for the East Area Adult School from January 2002 to October 2002. 



•



Teacher, Lawrenceburg, Indiana from 1975 to 1984.



Civic Affairs: •



Active in the First Baptist Church of Lake Wales



Mary Phillips 4648 Lake Buffum Rd. Lake Wales, Fl. 33853



Current Employment Lake Wales Senior High School I Highlander Way Lake Wales, Fl. 33853 I year as Assistant Manager 32 years as Food Service Manager



Current Responsibilities Supervise the operation of serving economical & nutritious meals Order food & non-food supplies Plan & supervise food preparation Inventory & food production costing Prepare daily work schedules Oversee operation of all food service equipment Enforce sanitary & safety pmctices & supervises proper cleanup Supervise proper food & non-food storage Supervise & trainfood service personnel Evaluate food service personnel's perfonnance Maintain good working relationship with employees, students, school personnel, & parents.



Certification & Training Completed: Foundations & Sanitation Course Nutrition Education Course Quantity Cooking Use & Care of Large Equipment New Culinary Techniques Food Service Manager Training Course Attended numerous State & National Food Service Conferences & attended the educational courses offered. Attended Effective Communication Skills Workshop Attended Assertive Management Workshop Served on Silver Circle Committee for two years
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Additional Experience My additional experience includes:



General Life Experien~es



Windows 95-98



Microsoft Office



Excel Word Career Information I have a strong willingness to work on new ideas.



I believe in hands-on training & working closely with employees until they have mastered



the tasks.



Education Graduated from Winter Haven High School



1 year St. Pete Junior College



Personal Interest My personal interests are:



Sewing,Gardening,Reading



Further Information About Myself I am happy with my life.



I am easy to get along with. 



710 CARLTON AVENUE



LAKE WALES, FL 33853 



(863) 676-2013



(863) 678-4680



[email protected] 



GailQuarn To further my career with a position of Assistant Principal in the Polk County School System.



1985-Current



Polk Avenue Elementary



Lake Wales, FL



Teacher • • • • • • •



EH Resource Kindergarten First Grade Second Grade Third Grade Success For All Reading Facilitator Harcourt Reading Coordinator



1981-1983 •



Palm Beach Junior College



AA General Studies



1983-1985 Warner Southern College • BA Elementary Education with Early Childhood 2000-2003 •



Lake Worth, FL



University of South Florida



Lake Wales, FL



Tampa,FL



Masters Degree Educational Leadership



Community service with the Lake Wales Care Center, gardening, reading, exercising, doing anything with my children, animals.
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FREDDIE M. ROBINSON OBJECTIVE



My goal has always been to motivate, mold, and guide students. 



FORMAL EDUCATION Florida Agricultural and Mecruuucal University • Master of Arts in English (1978) • Bachelor of Arts in English (1963)



• Minor in Journalism and History



Tallahassee, FL



WORK EXPERIECNE Teacher, 31 years (retired) Polk County, FL • Adjunct Professor - Bethune-Cookman College • Adjunct Professor - Florida Bible Seminar



t



COMMUNITY ACTIVITIES • • • • •



•



• •



Tutoring: Lake Wales Housing Authority - Adult Ltecacy Program Delta Sigma Theta Sorority Journalist Public Relations Officer - Retired Educators Unit II Board Member. Lake Wales Care Center and NAACP Volunteer.



o Historic Bok Sanctuary o Lake Wales Care Center o Girl Scouts Sunday School Superintendent, Choir Member, and Adult Women's Oass Teacher - Mt. Zion Progressive Missionary Baptist Church Polk County Voter's League Polk County Desegregation Advisory Committee



INIEREST Outside interest include travel, reading, walking, listening to music, and enjoying all spectator sports AWARDS &



RECOGNmONS



• • • • • 



Elected Precinct Committee Chaicman in 2000 Volunteer recognitions by Lake Wales Care Center and Historic Bok Sanctuary Soror of the Year - Delta Sigma Sorority, Inc. (1994) Polk County Teacher of the Year in 1988 and 1994 LfeMembec o Delta Sigma Theta Sorority, Inc. o Girl Scouts of America o NAACP



• fkM~



201 w. North Avenue -Lake wales, FL 33853-PHONE (863) 676-2098



- - - - - - - - - - - - - - - ._---------



RESUME Robert Quam, Jr. 710 Carlton Ave. Lake Wales, FL 33853 phone: 863-676-2013 e-mail: [email protected] PERSONAL DATA BIRTHDATE: FAMILY:



EDUCATION: May, 1995



4/16/63



Married 8/84 - wife: Gail (High School sweetheart)



2 children: Kirby (8/88) & Amanda (1190)



Florida State University Degree/Major: Master of Social Work (MSW) Graduated with honors



May, 1985



Warner Southern College Degree/Major: B.A./Church Ministries Honors: Who's Who Among College Students Alpha Chi Honor Society



May, 1983



Daytona Beach Community College Degree/Major: A.A./Computer Science Honors: Phi Theta Kappa Honor Society



May, 1981



Palm Beach Gardens High School



EMPLOYMENT: September, 1985 - Present: 



September 1993 - Present: 



Lake Wales Care Center



Community-based Social Service



Position: Executive Director



Warner Southern College



Behavioral Science Department



Adjunct Professor of Social Work



COMMUNITY ACTIVITIES: • Circle of Friends - Board Member • It's Happening Downtown Committee (Lake Wales) • Lake Wales Chamber of Commerce Education Committee • Lake Wales Literacy Council- Board Member • Lake Wales Ministerial Association (since 1986) • Leadership Lake Wales (2000) • Licensed Minister, Church of God, Anderson Ind. (since 1986) • Little League coach (since 1985) • McLaughlin Middle School - PTO President • McLaughlin Middle School - SAC committee • New Beginnings Advisory Board • State Mission Committee - Church of God • Unity in Community - Board Member • Warner Southern College - Trustee Board Member
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VIOLETA B. SALUD



1246 South Highland Park Drive



Lake Wales, FL 33898



(863) 676-2607 



PERSONAL:



Spouse: Eusebio G. Salud, M.D.



Children: Irwin, Aileen, Chris, Jonathan



Date of Birth: March 28, 1946 



PROFESSIONAL:



Registered Investment Advisor



Salud & Associates, Inc.



One West Central Ave.



Lake Wales, FL 33853



(863) 676-1515



EDUCATION: New York University, New York, N. Y, USA Master of Business Administration in Economics, 1971 University of the Philippines, Quezon City, Philippines



Bachelor of Science in Economics, 1966 



PROFESSIONAL EXPERIENCE: . President: Salud & Associates, Inc., Investment and Financial Planning-1988-present Adjunct Faculty: Warner Southern College, Economics-1988-2000 Financial Consultant: Merrill-Lynch Pierce Fenner & Smith, Inc. Winter Haven, FL 1985-1988



Research Assistant: Private Placement Division, Travelers Insurance Co., Hartford, CT



1971-1972



Research Assistant: Life Insurance Agency Management Assoc., Hartford, CT 1970-1971



Research Assistant: National Industrial Conference Board, NYC, NY, 1968-1970



Training & Curriculum Coordinator: Economic Development Foundation, Makati, Philippines,



1966-1968 



PROFESSIONAL ORGANIZAnONS:



International Association ofFinancial Planners, 1991-present 



FOR PROFIT BOARD:



American Bank and Trust of Polk County, Board of Directors, 1994-present 



CMC AFFILIATIONS:



Florida State Board ofCommunity Colleges, 1999-Present



Prevent Blindness America, Board of Directors, 1991-1997



Prevent Blindness Florida, President, 1990-1991 



United Way ofPolk County, Board of Directors, 1991-1996 Lake Wales Area Chamber of Commerce, Board of Directors, 1990-1994



President-1992, Chairman of Education Committee, 1987-1992



Polk Association of Chamber of Commerce, President, 1994-1995



Lake Wales YMCA, President, 1987-1988



Lake Wales Care Center, Board of Directors, 1991-1996



Vanguard School, Member, Board of Trustees, 1982-present



Chairman, Board of Trustees, present



Webber College, Board of Trustees, 1992-present



Imperial Symphony Guild of Lake Wales, Director, 1990-1998



Holy Spirit Parish Council, Member, 1989



Polk Business for World Class Education, Charter Member



World Class Learning Academy, Board of Trustees, 1998-present



Quality Improvement Council, 1995-present



Babson Park Elementary School



McLaugWin Middle Schoo~ Founding Board Member



Lake Wales High School, lOOO-Present McLaughlin Middle Charter School University of South Florida, International School Connection, Advisory Board, 2001-present American Association of University Women (AAUW), Lake Wales, First Vice President, 1982 Inner Wheel of Lake Wales, President, 1980-1981, District Chairman, 1982 . . Florida State Board of Community Colleges, Board of Trustees, 1999-present



Success By Six, Blue Ribbon Committee, 1998-present



Polk Readiness Coalition, Member 2000-present



City of Lake Wales, Chairman,Employee Pension Board, Present AWARDS: Lake Wales Business & Professional Women: Woman of the Year, 1990 Lake Wales YMCA: Distinguished Leadership Award, 1989 World Service International Leader Award, 1990 Polk County School Board: Business Partnership, National Volunteer Recognition Award, 1990 Rotary Club of Lake Wales: Paul Harris Fellow Award, 1992 Lake Wales Chamber of Commerce: Citizen of the Year, 1998
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James H. Smith, Jr.



4020 Jennings Road



Haines City, FL 33844



(863) 439·8240 



Education



B. S. in Education, Ohio State University, Columbus, Ohio,



Industrial Technology, 1985 M. ED. Educational Leadership, University of South Florida, 1994



Certification Florida, Professional, 6-12 Industrial Artsffechnology Educational Student Teaching: Barrett Middle School (Spring term, 1985)



Field Field Placement: Mifflin Middle School (Winter Term, 1985) Experience Field Placement: East High School (Fall Term 1984) Work Experience



Teaching: Lake Wales High School (2000-Present) Industrial Technology: Graphic Communications Teaching: Lake Alfred Middle School (1996-2000) Industrial Technology: Modular Classroom including Construction, Manufacturing, Energy/Power, and Communications Teaching: Gause Career Development Center (1993-1996) Industrial Technology: Construction Technology Teaching: Haines City High (1988-1993)



Industrial Technology: Principles of Material and Processes Technology Teaching: Roosevelt Vocational School (February 1986-1988) Industrial Technology: Pre-vocational Wheel, Graphic Arts Technology Teaching: Elida High School (1985-February 1986)



Wood Technology I & II, Mechanical Drawing 1&11 Truck Driver: Otis Wright & Sons Inc. (FUll-time June 1985 -February 1986, Part -time 1982-1985, Full-time 1976-1982). Operation of variety of tractor-trailer combinations for distribution of goods including grocery, steel, brick, and cement to construction and manufacturing sites in a ten state area.



Credentials



Including references are available upon request by writing or calling: OSU Educational Career Services 110 Arps Hall 1945 North High Street Columbus, Ohio 43210 (614) 422-2741



j



Robert P. Sullivan



1834 Highland Park Drive - S



Lake Wales, FL 33853



Ho 863/679-8317 - Wk 863/676-1408 



9/98 - present



President and Director, The Bok Tower Gardens Foundation, Inc., d/b/a Historic Bok Sanctuary (Lake Wales, FL) Chief Executive Officer ofmulti-disciplinary historic garden. Historic Bok Sanctuary includes 200 plus acres of land including a woodland garden designed by Frederick Law Olmsted, Jr.; a 22,000 sq ft Education and Visitor Center and exhibits; 60 bell carillon housed in 205' art deco stone tower; Pinewood Estate, a 10,000 sq ft 1930s Mediterranean Revival style mansion; and Pine Ridge Nature Preserve. FY 2001 attendance runs approximately 160,000; operating budget $4.2 million. Responsi bilities are to propose and implement policies as approved by the Board of Directors. Fiscal and operational oversight ofthis National Historic Landmark which employees staff of75 full- and part-time; strategic planning and development and promotion are additional major responsibilities of the position.



6/97 - 9/98



Interim Project Director, Science Center ofConnecticut (Hartford).



Independent consultant retained to work with Board of Trustees, staff, architects, and



fund-raising counsel to plan and fund a 150,000 sq. ft. $50 Million science center.



Planned major elements included 50,000 sq. ft. Exhibits, 2D-3D large format film theater, interactive planetarium, and significant educational facilities, including classrooms, labs and a Teacher Development Center. Responsibilities are to lead the review and revisions to the building architecture, define the exhibit, education and program requirements and develop capital and initial operating budgets. Additional responsibilities include assisting in the recruitment of the permanent CEO and assisting campaign counsel to provide development information and support for lead gift solicitations.



7/95 - 5/97



President and CEO, Cumberland Science Museum, Nashville, TN Operational and planning responsibility for 60,000 sq. ft. accredited natural/physical science/ technology museum and a 115-seat planetarium. FY 97 operating budget of $2.4 Million; 55 full and part-time staff; governed by a 27-member Board of Trustees. FY 96 attendance approximately 300,000, including 100,000 students. Initiated and coordinated long range planning process involving Board, staff, consultants and community leadership to assess institutional mission, programs, facilities, and financial resources required to develop a twenty-first century science center. The result is a three-phase plan to implement a 166,000 sq. ft., $62 Million "cutting-edge" facility in downtown Nashville over the next fifteen years. Concurrently developed and implemented a plan to "facelift" the present building and add updated science and technology exhibits at a cost of $500,000.
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1/94 - 6/95



President & CEO, Cumberland Museums, Nashville, TN Operating and planning responsibilities for town institutions, Cumberland Science Museum and Grassmere Wildlife Park (opened in 1991), a 200 acre accredited nature preserve with approximately 50 acres of native wildlife habitats, a 25,000 sq. ft. Orientation, exhibit and program facility, and an early 19th century historic house. Combined FY 96 operating budget was $3.7 Million with 125 full and part time staff and approximately 100 volunteers. Cumberland Museums was governed by a nearly 60-member Board of Trustees. Management responsibilities included recommending and implementing strategies designed to eliminate very significant operating deficits, primarily attributable to Grassmere Wildlife Park since opening. The result was the closure of Grassmere Wildlife Park in January 1995 and conveyance of property, improvements and collections to Metropolitan Nashville Government in June, 1995. Concurrent with this action, the management and staff were re-structured, Cumberland Museums' bylaws were rewritten, Board membership reduced to 27 elected positions, with a unified focus on the surviving entity, Cumberland Science Museum.



5/87 - 12/93



Executive Director, Virginia Living Museum, Newport News, VA Chief Executive Officer of non-profit accredited natural science museum which combines best elements of a nature center, zoological park, botanical gardens, aquarium, planetarium and observatory on a 25-acre site. The living museum concept has received numerous awards; the Virginia Living Museum has served as a prototype for several institutions across the county. Responsibilities include oversight of all museum operations, with special emphasis on long-range planning, financial development, and liaison with the museum's 36-member Board of Trustees. The museum's 1994 operating budget was $1.49 Million; project (capital) budget was $100,000. The museum's paid full and part-time stafftotaled 52; unpaid part-time staff totaled 300+. Annual Visitation was 225,000 of which some 85,000 were school children who came for specific school curriculum-coordinated programs.



8/79 - 4/87



Executive Director, Peninsula Nature and Science Center, Newport News, VA A nature center founded in 1966 which expanded into physical science/technology exhibits and activities. Was responsible for day-to-day administration of staff which grew from 10 to 24 full and part-times; operational budget grew from $210,000 in 1980 to $560,000 in 1986. 1986 attendance was 96,000 public and school visitors. In 1984, initiated review of institutional mission and developed long-range plan which became the blueprint for transformation ofthe Center into the Virginia Living Museum. Special emphasis during the period form 1984 to 1987 included liaison with key state and local legislators, the Trustee Design and Build Committee. The $3.1 Million Virginia Living Museum, funded through combination of state, municipal, and private support, opened in May 1987



1/68 - 7/79



Director, Memphis Pink Palace Museum, Memphis, TN A municipal museum depicting regional natural and cultural history. In addition to day-to-day oversight of operations, contracted for the South's first comprehensive
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museum master plan to assess operations, detail needed facilities, and project construction and operational budgets for same. The Comprehensive Plan resulted in a $4.5 Million renovation of a 30,000-square foot mansions and new construction totaling 100,000 square feet which was opened in 1977. The expansion was funded through a $3 Million municipal appropriation and a $1.5 Million capital campaign. Annual operating budget grew from $60,000 in 1969 to $900,000 in 1979. Staff increased from 8 to 42 full and part-time; 100 unpaid staff. 2/66 - 12/68 



Curator, Brooks Memorial Art Gallery (now Memphis Brooks Museum of Art), Memphis, TN Responsible for negotiation of traveling exhibits; installation of all temporary and permanent exhibits; maintenance of museum collections and accession records; exhibits research; recommendations for collection purchases.



9/63 - 1/66 



Museum Assistant/Senior Assistant, Museum ofArt, University ofKansas Duties while obtaining degree included installation assistance on all permanent and temporary exhibits; collections accessioning and inventory; some research for planned exhibits.



Education 



Bachelor of Arts



Majors: Minor:



University of Kansas, 1966



Art History, Political Science History



Related Professional Activities 1991 - 1995



Regional Director, Board of Directors, American Association of Museums



1990 - 1992



President, Southeastern Museums Conference



1988 - 1990



Vice President, Southeastern Museums Conference 



1986 - 1990



Institutional Member, Board of Trustees, WHRO-TV/Radio (Hampton Roads,



Virginia area public broadcast stations) 



1985 - Present



Field Reviewer, Institute of Museum & Library Services 



1985 - Present



Visiting Accreditation Chair, Accreditation Program, American Association of Museums



1984 - 1989



Museum Assessment Program Reviewer, American Association of MuseumslInstitute of Museum & Library Services



1980 - 1986



Council Member and Officer, Virginia Association of Museums
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1635 N. Tate Avenue Bartow, fl33830



I



(863) 533-0286



WadeL. Sumner



To provide infonnation for the Lake Wales Charter School Project



1995-present Service Manager



Polk County School Board



Bartow, Fl



• Professional mechanic. • ASE certified Auto Technician. • ASE certified Master Heavy Duty Truck Technician. • Active participant in the development of improvements in the service of maintenance department vehicles and equipment. 1991-1992 1994-1995 Bartow Ford Professional Auto Mechanic



Bartow, Fl



• Twice recognized by Ford Motor Company for detecting early problems with vehicles that resulted in recalls or reengineering leading to product improvement. 1993 Maintenance Foreman



Latt Maxy Corportation



Quitman, GA



• Responsible for maintenance and repair of trucks, tractors, and farming implements. • Supervised laborers as needed to complete related tasks.



1998-1999



Warner Southern College



Lake Wales, Fl



• B.A., Organizational Management 1990-1991



Travis Vocational Technical Center



Lakeland, F1



• Graduate of Heavy Duty Truck and Diesel Program 1988-1990



University of Florida



Gainesville, Fl



• Coursework in Agricultural Operations Management 1987-1988



Polk Community College



• Coursework in Liberal Arts



Winter Haven, F1



~ask



Orientation



Boating, Recreational Vehicle travel, Restoring boats and farm equipment.
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Keith Thompson First United Methodist Church of Lake Wales 230 N. 5th Street Lake Wales, FL 33853 863-676-2516 (0); 863-676-4046 (h); [email protected]



Education



2000- 2003



B.S. Degree, Business Management, University of Phoenix, Online Program



1989 - 1991



B.A. Degree, Theology, Florida Baptist Theological College, Graceville, FL



1986 - 1989



A.A. Degree, English Literature, Sam Houston College Extension Campus, U.S. Naval Command, Sasebo, Japan



1983 - 1986



Graduate, Lake Wales Senior High School



Positions Held



1998 - Present



Administrative Pastor, First United Methodist Church of Lake Wales, FL



1994 - 1998



Pastor, Cool Branch Baptist Church, Blair, SC



1992 - 1994



Associate Pastor, Brookdale Baptist Church, Kannapolis, NC



1986 - 1989



Radioman, U.S. Naval Command, Sasebo, Japan



Civic Involvement



2002 - 2003



Secretary/Treasurer, Greater Lake Wales Ministerial Association



2001- 2003



Board Member, Lake Wales Amphitheatre



2003 - Present



Board Member, Heart of Florida Walk to Emmaus Board



2001-2003



Mentor, Spook Hill Elementary School



Experience



Administrative and evaluative experience with technical knowledge in information technology. Over the past four years have had extensive training in organizational management and development.
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I Bunting, Tripp & Ingley, LLP David C. UBman, CPA, JD, senior partner in the firm - age 44 BA, cum laude, in accounting and political science - Funnan University - 1980



Juris Doctorate - University of Florida College of Law - 1982



Admitted to the Florida Bar and American Bar Association in 1983



Eam.ed CPA certificate from South Carolina in 1985



Received Florida CPA certificate in 1989



Member - Florida Institute of CPA's and the Po.lk County Chapter



Senior tax manager with the international accounting fum ofPeat Marwick Main & Co.



(now KPMG Peat Marwick) from \983 to 1989 



Joined Bunting, Tripp & Ingley CPA's in 1989



Founding member - Heartland Estate Planning CoWlCiI, 1992 to present



Member - Board ofDirectors - Polk Education Foundation from 1998 to present



Member - Polk Museum of Art Planned Giving Council, 1999 to present



Member - Boatd of Directors - American Bank. & Trust ofPo!k County from 1995 to



present (Chainnan ofTrust Committee and Chainnan of the Board of the holding 



company)



Member - Board ofDirectOf$ - Lake Wales Downtown. Inc. ftom 1998 to 1999:



Member- Advisory Board ofDirectors - Lake Wales Medical Centers, Inc. from 1991 to 2002



Member· Board ofDirectors - Mid-Florida Medical Services, Inc. ftom 1994 to 1997 Member - Board ofDeacons - First Presbyterian Church (Chairman ofBoard ofDeacons) Member - Lake Wales Parks Restoration Committee Graduate of Leadership Lake Wales II (1997) I am both a CPA and attorney and have been in practice as an accoWltant for 20 years. I am a



frequent speaker on estate and tax-planning issues, primarily related to closely held businesses. Married to June Carter Ullman (native of Lake Wales) for 18 years



Children: Caroline (age 12), Carter (age 10), Amber (age 9) & Catherine (age 7) 



My wife has her Masters degree from University of Florida in Special Education and has been employed in the field of Education for 17 years. We are both active in our church and commwlity and enjoy traveling, family outings, fishing, and water sports.
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Kimber1y D. VanHook 807 Campbell Ave. Lake Wales, FL 33853 941-676-2035



I. Ob.i ec .•. tive: To achieve .



.. ' .



~roWth,.



e~I



experience and excellence.i.n .mycare. .. an educator by meetlngthe.challenges of tOOay's changing world of' . . education. '.



~



Education 2002-2003



University of South Florida ~ Lakeland, Florida Masters Degr~ of Educational Leadership



1994-1995



Warner Southern College- Lake Wales, Florida . Bachelor of Arts - Primary and Elementary Education



Experience Fa1/2003



1997 - 2003



Spook Hill ElementarY'School - Lake Wales, Florida Reading Coach Hillcrest Elementary School - Lake Wales, Florida



Kindergarten Teacher 



1995 - 1997 Spook Hill Elementary School - Lake Wales, Florida First Grade Teacher



Professional Advancement 1995 Clinical Educators Training



1996 Grant Recipient (Also 1998,2000,2001)



2001 Florida Teachers Certificate - Endorsements: Primary,' Elementary, ESOL 2002 FacilitatorfTrainer Florida Institute of Phosphate Research Summer Workshop 2002 FacilitatorlTrainer Florida League or Environmental Educators 2003 Director Polk County Summer Reading Camp . References- Available Upon Request



SUSAN G. WELBORN



ADDRESS: 



361 Lake Avenue Babson Park, Florida 33821 (863) 638-7308



EDUCATION: 



Masters Degree in Special Education, VE Oniversity of South Florida, August 1995 Teacher certification K-12th Emotional Handicapped, state of Florida, Tallahassee, Florida 1991 Bachelor of Science Degree in Psychology, Cum Laude Teacher certification 6th-12th grade University of Massachusetts; Lowell, MA. 1975



TRAINING: 



Managing students without coercion, Glasser (1999) Understanding anxiety, Meisley (1999) Behavioral Interventions for High-Risk Students,Garrison(1996) Positive Discipline, F. Jones (1996) Violence Prevention, Dudell (1995)



Peer Media~ion, O'Brian (1995)



Legal Issues in Discipline, Weatherly (1995) Student Discipline, Hartwig (1994) The Magic of Excellent Teaching, Barkley (1994)



EXPERIENCE: 



1998~present. Adjunct professor; teacher education at Warner Southern College.



1993-2000. Behavior Intervention Specialist at Roosevelt Middle Senior High School: duties include, developing and implementing a school wide behavior management program, desi~ning individual behavior intervention programs for students with specific needs including crisis counseling, providing inservice for teachers and other staff members conducting conflict resolution and peer mediation groups, creating positive reinforcement programs, and working in cOllaboration with parents and community resources to acheive optimum student success. Also Peer Teacher 1990-1992. Emotionally Handicapped teacher at R~osevelt Middle Senior High School, duties included, planning curriculum,scheduling, and senior high team leader. 1982-1990. substitute teacher for Polk County Schools at Lake Wales High School and McLaughlin Middle School.
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CoMMITTEES SERVED: Roosevelt Academy's School Advisory Council, Chair Superintendent·s Committee: Safe and Orderly Strategic Planning Committee Polk County Schools, ESE: Secondary Discipline Work Group



Polk County Schools, Crisis Intervention Task Force



PRESENTATIONS/INSERVICE: Speaker at Warner Southern College



Inservice for the USF Cohort, Behavior management (1995-96)



speaker with the ESE Work Group, Issues relating to student suspension, county 



wide teacher inservice (1995-96)



Speaker at the Polk County School Bus Drivers Inservice, Using positive



interventions for behavior management with students. (1995-96)



Inservice for faculty at Lake Shipp Elementary School; Teacher-student



lbter~ctions and developing a positive school environment. (1994-1995)



ConsUltant to Lake shipp Discipline Committee. (1994-95) tnservice for ESE aus Drivers; Using positive interventions for behavior Management Presentation at southeast Drug-Free Schools: Building Resilient Youth. (1994)



Inservice for McLaughlin Middle School on creative discipline. ACCOMPLISHMENTS:



Organized and facilitated a school based ~Professional Exchange"(1999-00). ,Teacher of the Year 1 Roosevelt Middle Senior High (1995-96).



Developed and coordinated, Target Success Program: A Special Intervention Model,



recognized by the Florida Department of Education as a "promising Program".



(1994-95)



Designed and compiled Roosevelt Middle/Senior High Documentation Book for the



hational council for Drug-Free Schools Application (19~2-93). 
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Resume Lee A. Wheeler III



Education



Year Graduated Lake Wales High School Polk Community College University of Florida



1971 1974 1977



Occupation



Bank auditor- Flagship Bank Holding Company, Miami, Florida 1977-79 CPA- Bunting, Tripp, & Ingley, LLP, Lake Wales. Florida 1979-present Political



Treasurer- Connors Congressional Campaign, 1994 Appointed by Gov. Lawton Chiles to Polk County School Board, 1998 President- Lake Wales Democratic Club Elected to Lake Wales City Commission, 2001 Elected Mayor- City of Lake Wales, 2002 Civic & Professional



Rotary Club YMCA Service Club-Officer Lake Wales Chamber of Commerce Lake Wales historic Society- Officer Green Horizon Land Trust- Officer Board of Governors- Florida Institute of CPA's Past President- Florida Institute of CPA's- Ridge Chapter Educational



Founding director- Polk Education and Business Partnership, Inc. Director- Leadership Learning Academy, Inc. Member- School Readiness Coalition Personal



Married. Wife's name- Mandy Cilliers. Two Children. Ages 23 & 18 Polk County native-three generations in the Polk County education system



I I I I I I I I I I I I I I I I I I



I 



I



I I I I I



I



I



I I I I I I I I I I



I 



I



Robert L. Williams, Jr. P. o. Box 1260



Lake Wales, FL 33859-1260



(863) 676-1423 (work) (863) 676-4214 (home) (863) 632-1660 (cell)



[email protected] 



Professional Experience Oct. 1984 - Present



Partner - Bradley Johnson Law Firm, P.A.



Emphasis in Office Non-Trial Practice, including experience in real



estate transactional law, estate administration, estate planning,



municipal law and guardianship law. 



Sept, 1982 - Sept. 1984



Assistant Public De/emur - ](1" Judicial Circuit



Appellate Division and Misdemeanor Trial Division 



Education & Credentials Nova University Center for the Study of Law Ft. Lauderdale, Florida



Law



1979-1982



Juris Doctorate



Florida Atlantic University Boca Raton, Florida



Political Science



1977-1979



Bachelor of Arts 



Broward Community College Ft. Lauderdale, Florida



General Undergraduate Studies



1975-1977



Associate in Arts 



Civic Involvement Lake Wales Care Center Lake Wales, FL



Member, Board of Directors. Two consecutive Three-Year Terms, one year serving as Chairman. Continue as General Counsel from 1988 to present.



Lake Wales YMCA



Board Member - January 2002 - December 2002.



Lake Wales Passion Play



Board Member - 1986- 1989



First Presbyterian Church of Lake Wales, FL (ARP)



Deacon, Elder, Treasurer & Asst. Treasurer, Sunday School Teacher



Peach River Youth Soccer Association



Coached youth soccer multiple years



Lake Wales Little League



Managed and coached Little League baseball teams - multiple years.



Rlsell WlHI._s,lll 2400 Lydia St. Lake Wales, FL 33853



Home Phone: (863) 676-7207 Fax: (863) 678-3115 



IIIlIRCln•• Personnel Management, Program PlanninglImplementation, Budgeting, MonitoringlEvaluation, Supervision, Investment/lnsurance, Youth Motivation & Training, Theology, Community Organizing, Public Relations, Military Service (Florida National Guard-27years), Leadership Skills Training, Recruiting, Family Counseling



EDUCln•• MBA Degree (Business Adminisfration)- Warner Southern College B.A. Degree (Organization Management)- Warner Sounthem College A.A. Degree (Business Administration)- Polk Community College (phi Pheta Kappa) High School Diploma- Lake Wales Senior High School



EMPlIYl1EIJ Pastor, Greater Saint Thomas Holiness Church Director, Lake Wales Afterschool Program Director, Highland Park Manor Community Association AMERICORPS VISTA (1996-2000) SELF-EMPLOYED DIVERSIFIED BUSINESS/SALES FLORIDA NATIONAL GUARD (MSG-BN Maint Supervisor, 27 yrs)
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Frank M. Hunt President & Chairman of the Board



August 25, 2003



Robin Gibson, Chair



Charter School Initiative



212 East Stuart Avenue



Lake Wales, FL 33853



Re:



Lake Wales Charter School System



Dear Robin:



Florida's Natural Growers' Board of Directors is extremely pleased to continue its partnership with the Lake Wales Collegiate School System.



As one of the area's largest employers, we see an enormous need in Lake Wales to have a quality school system. Studies have shown that Quality of Life is Number One on the list of desired attributes a professional looks for when considering a move to a new community. In addition, the skill set for manufacturing production workers is steadily increasing. Today's workers must be computer literate as well as demonstrate an exceptional work ethic. The educational system contributes highly to both the community's quality of life and the future employability of its students - either positively or negatively. For Citrus World, Inco's continued growth we must develop and/or attract a talented and skilled workforce to this area. We view the Lake Wales Charter School initiative as a positive move in this direction. We recognize our corporate responsibility also. We have implemented an on site-tutoring program for our current employees and we are developing a student-mentoring program for our future employees. Both of these endeavors are designed to improve the long-term career goals of the citizens of Lake Wales.



We fully support and encourage your efforts to establish a quality school system. Very truly yours,



F. M. Hunt



President



FMHlpd
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Mr. Robin Gibson, Chair Lake Wales School Project



212 East Stuart Avenue



Lake Wales, Fl. 33853



Dear Robin: Please accept the wholehearted support of our board and our offices and staff for a charter school system. It is my personal belief that once the benefits of such a system are implemented, coupled with health care changes on the horizon, that the quality of life in Lake Wales would be greatly enhanced. Surely we will Partner with the Lake Wales Collegiate School System, Inc. in helping students learn about banking in visits to the bank, also job shadowing and possible part-time employment or even internships. We will sponsor a $250 Annual Scholarship to a deserving student at the school your group selects. We would also be able to send our people to those interested schools, as with Vocational Guidance Day, and tell them about careers in banking. We always encourage our employees to mentor and tutor and allow them to do this on our time. Those who tutor say they are personally enriched probably more than the ones they tutor. We wish you cont' ed success in this long and worthwhile mission which wiIJ pay such great divltil' ds to our community and its young people. 



incer~/
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LIAM L. President



, 



~TTTON



CC: Mrs. Laura Hunt, Partnership Coordinator



Post Office Box 3400



•



222 State Road 60 East



•



- MAIN OFFICE  Lake Wales, Florida 33859-3400



•



Telephone: (863) 676-7631



•



Fax: (B63) 676-1734



I I I I I I I I I I I I I



I



I I I I I



City of Lake Wales 201 Central Avenue W.



P. O. Box 1320



Lake Wales, FL 33859·1320



Phone (863) 678-4182



Fax (863) 678·4180 



May 15, 2003



Mr. Robin Gibson Lake Wales Collegiate School System, Inc. 212 E. Stuart Ave. Lake Wales, FL 33853 Dear Mr. Gibson: Please consider this letter as confirmation ofthe support ofthe Lake Wales City Commission for the Charter School effort that is currently taking place in Lake Wales. The City Commission has held two special meetings recently to discuss the conversion of Lake Wales' area schools to charter schools. During the discussions, members of the City Commission expressed the need of a vision for improved education for our students, and that as a community we must demand a high quality of education. The City Commission decided to support the conversion of area schools to charter schools. As appropriate and to the extent possible, the City will support charter schools and make City facilities available to the charter schools. If you have any questions in this regard, please don't hesitate to call me at 678-4182. Thank you.



AGO:djp



1 08 LAKE WALES 1000



MEDICAL CENTERS
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Robin Gibson, Chair Charter School Initiative 212 East Stuart Avenue Lake Wales, FL 33853



Dear Robin,



Thank you for taking the time to share the details on the Charter School Initiative.



We at Lake Wales Medical Centers would be pleased to partner with the Lake Wales



Collegiate School System, Inc. in building a quality school system. 



I am especially supportive of your efforts to partner with the hospital in helping



students learn about health care careers using methods such as job shadowing, hospital



work days and summer internship opportunities. We also encourage your efforts to



establish scholarships for needy students at local colleges, as well as the development of



teacher training seminars, teacher bonuses and the purchase of new equipment and



technology. Lake Wales Medical Centers can also assist by providing mentors, tutors, guest lecturers and classroom demonstrations.



If I can be of any further assistance, don't hesitate to call me. I look forward to working with you and the school board representatives to achieve educational outcomes second to none.



Jeri Williams Chief Executive Officer Lake Wales Medical Centers



jak



410 South 11 th Street· Lake Wales, FL 33853· Phone: (863) 676-1433 • Fax: (863) 676-9323



March 23,2003 Mr. Robin Gibson Lake Wales School Project 212 East Stuart Avenue Lake Wales FL 33853 Dear Robin: BOARD OF



IRECTORS 



I 



anH. Gibson



President



l



eith H. Wadsworth ice Presidel1[



Beverly Lynne



Secretary



I



hrystelle Allen



While we are not able to make direct contributions of cash we would like to offer the following as ways in which we could contribute.
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YBarranCO ary Jo Bradley Patricia J. Brewer aryCain onnie Christoph ary lloyd-Rees Craig Jayne Crews-Linton nw.Eden ' ouglas Elmore bara Else Jeannie Rayburn Flinn bert Hawkins, Jr. ordon D. Henderson aney Hale Hoyt Irene Johnson tricia Kinsaul Lamb man Y. Meditch rryMiller Marilyn S. Newell w.Norton eanor A. Richmond oger Rose Bette Bruce Ryan ancy J. Sullivan illiam L. Sutton aula I. Templeton Janet von der Heide
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Wil.lianJ E. Dickinson Executive Director



l



The Lake Wales Arts Council is ready and willing to be a partner with the Lake Wales Collegiate School System. We have been a partner with Lake Wales schools for many years and are excited by the opportunity to continue serving the youth of our community in cooperation with the new school system.



1. We will continue the Lake Wales Student Art Show as a way of rewarding and recognizing the talented art students of our community. 2. This year we have added a music competition for middle and high school students to reward and recognize talented music students in our community. We will continue this in the future. 3. We will continue to offer in-school programs such as the Dallas Brass Program at the Lake Wales High School this year. Such programs offer master classes, workshops and direct instruction as well as inspiration to the students. 4. We are willing to offer the resources of our building (art and music classrooms, performance space) for after school and.Saturday classes, for performances by school groups and for meeting space for teachers and staff members who wish to meet off-campus. 5. We would be willing to set up classes for teachers for continuing education credits in cooperation with PCC or the University of South Florida to make it easier transportation on local teachers. 6. We would gladly welcome students who wish to learn about careers in the arts by participating injob shadowing programs and providing internships to work in our Artscamp! program during the summer. 7. I personally would be willing to serve as a resource person in the arts to any school that wished my services.



Whatever the Arts Council can do, and I know I speak for our over 1000 members to say we wish to help in any way we can and welcome any call for participation in this worthwhile project.



dith A. Giles ecJ.ttivt Assistant
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Sincerely,



~~



William E. Dickinson



Executive Director



Lake Wales Arts Council • P.O. Box 608 • Lake Wales, FL 33859-0608



(863) 676·8426



• Fax: (863) 676-1117



• E-mail: [email protected]



• www.lakewalesartscenter.org
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~OKQ ~CTUARY GARDENS



~



BEllTOWER



FLORIDA'S



HIGHER



~



April 8, 2003



ESTATE



PLA~E-



HISTORIC BOK SANCTUARY BOARD OF DIRECTORS



Frank M. Hunt, II, Chairman



Joan WeUhouse Newton, 71.reasurer M. Lewis Hall, Jr., Secretary



Mr. Robin Gibson



Chair, School Project



Lake Wales Collegiate Schools System, Inc.



212 E. Stuart Avenue



Lake Wales, FL 33853



Dear Mr. Gibson:



Louise B, Adams



Suzanne L Botts



J.F. Bryan. IV J. Shepard Bryan, Jr,



Mary H Cain



H L Culbreath



Nancy J Davis



John W. Eden



John Germany



Robin Gibson



Adam W. Herbert



L Evans Hubbard



Dorothy Chao Jenkins



D, Burke Kible~ III



A. Bronson Thayer



Historic Bok Sanctuary is pleased to express our support and willingness to work with the Lake Wales School Project to explore and initiate charter schools in the Lake Wales community. As a National Historic Landmark and a historic landscape garden, the Sanctuary is specially positioned to offer a number of student opportunities. While we presently have a fourth-grade program accessible to all students in Lake Wales and Polk County, there is much more than can be offered to our local school students because of the proximity of the schools to the Sanctuary. Historic Bok Sanctuary would be pleased to: ~ 



Frank M. Hubbard, Emeritus Peter P. Lejins, Emeritus Robert P. Sullivan President
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~ 



is 5L1PPOftt'd hy



Offer opportunities for students to learn about career opportunities in horticulture, history, music and library sciences;



~ 



Offer opportunities for volunteerism and public service through meaningful mentored programs serving the public at the Sanctuary; and



~ 



Use of Historic Bok Sanctuary buildings, including our Lecture Halls, Gardens Activities Center, horticultural support facilities and others as may be appropriate to assist in charter school cultural and arts curricula.



Historic Bvk SOllcl/lary,



"/lo/lprotit 501.(1-)(3.) orXllllizatlol/,



rax~cxemfJ!



sifts and culltnbuftof/:;.'.



Assist in the development and presentation of programs designed to meet Sunshine Standards for elementary and secondary science curricula;



Our founder Edward Bok was deeply concerned about opportunities for



education and advancement for all our citizens. On behalf of our Board of



Directors, staff and 300 plus volunteers, we would be honored to continue



Mr. Bok's legacy by partnership with Lake Wales Collegiate School System,



Inc., in this community-wide endeavor.



Sincerely,



tfJ4;J~ Robert P. Sullivan



President



RPS:sef NATIONAL H I STORIe LAN DMARK



1151 Tower Boulevard ~ Lah Wales, FL 33853-3412 ~ Tel: 863.676,1408 ~ F~x: 863.676,6770



www.boksanctuary.org
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Bunting, Tripp & Ingley, LLP ROGER A. INGLEY , CPA DAvID C. ULLMAN, CPA DWIGHT L. REEVES, CPA



A Tradition of Excellence for Over Seventy Years



MICHELLEG. HURST, CPA DAVID W. ALLEN, CPA



L. A.



WHEELER,



III,



230



CERTIFIED PUBLIC ACCOUNTANTS



EAST TILLMAN A VENUE



P. O. Box 990 33859- 0990 863/676- 7981 FAX 863/676·8899



LAKE WALES, FLORIDA



e· mail: [email protected]



CPA 



PAUL T. SWYGERT, CPA



WILLIAM M. JACOBS, CPA MARYANN RlJITENBUR, CPA



August 21, 2003



ALSO WITH OFFICES IN TAMPA, FLORIDA



Mr. Robin Gibson, Chairman Lake Wales School Project 212 East Stuart Ave. Lake Wales, FL 33853



Re:



Lake Wales Charter School Project



Dear Robin: The partners and staff of Bunting Tripp & Ingley join me in reaffirming our support for your efforts on behalf of the Lake Wales schools. As you know our firm has already devoted significant resources to the project because we believe in the goal of enhancing the educational experience for all students in the Lake Wales area. We would welcome students in ajob shadowing or similar setting and expect that we will also be involved in assisting in the business career track through guest lectures, mentoring, or other avenues. Please know that our firm and our employees wholeheartedly support the charter school effort and pledge to support the system as a community business partner.



Very truly yours,



~g~:Manaig



er



Bunting, Tripp & Ingley, Certified Public Accountants



RAIlbp



MEMBERS AMERICAN INSTITUTE



OF



CERTIFIED PUBLIC ACCOUNTANTS • FLORIDA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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POST OFFICE BOX 631 LAKE WALES, FLORIDA 33859-0631 GROWERS AND SHIPPERS OF CITRUS FRUIT



TELEPHONE (863) 676-9471 FAX (863) 676-8362



CITRUS GROVE CARETAKERS FOUNDED 1922



August 21, 2003 



Re: Lake Wales Charter School System



To Whom It May Concern: Nothing is more important to a community than its young people. Assuring them of a well rounded, well-supported education is an important concern. Having them return to their hometown with careers and families of their own helps a community stay alive and thriving. It is our belief that creating a Charter School System in Lake Wales is the tool that will accomplish more completely these goals for our children. When something belongs to a community the cooperation, support, and leadership it receives from its citizens become the cornerstone of its success. At Hunt Bros. we are prepared to strongly support the Lake Wales Community School System in all three areas. We applaud the efforts of all who have helped make this happen and look forward to the 2004/2005 school year as ' Year l' ofthe Lake Wales Community School System.



Sincerely,



~n~ Frank M. Hunt, III



President



Hunt Bros. Cooperative
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B_R_A_D_L_E_y_J_O_H_N_SO_N_LA_W_FI_RM_,



225 EAST PARK AVENUE • POST OFFICE BOX 1260 • LAKE WALES, FLORIDA 33859-1260



CLAY A. TERRY ROBERT L. WlLUAMS, JR. D. ANDREW HUNT



TELEPHONE 863/676-1423 • FAX 863/676- 3695 • [email protected]



MARK H. SMITIf



August 22,2003



Frank O'Reilly POLK COUNTY SCHOOL BOARD P.O. Box 391



Bartow, FL 33831 



Re:



Lake Wales Community School System



Dear Mr. O'Reilly:



We were pleased to learn of the recent vote of support by the parents of the students at the five schools proposed to be part of the Charter School system in Lake Wales. We believe Charter Schools to be an effective tool to enhance the advancement of the educational system here. Our support of the Lake Wales Community School System is unwavering, and we intend to continue as partners with the Charter system here. We look forward to the future with great expectations of what can be accomplished toward the goal of providing excellence in education. Very truly yours,



~~--h



Robert L. Williams, Jr. RLWJr/vmk



I ~eoPle ~ ~~~ ~L I f % -: CARE ~ I i CENTER .J I D:J 9" LAKE WALES



140 EAST PARK AVENUE • LAKE WALES, FL 33853-4124 • 863-676-6678



ColO'
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August 21, 2003 Dear Sirs: This letter is in support of the Lake Wales Community School System. It has been encouraging to experience the overwhelming community support for the Lake Wales Schools' conversion to Charter status. As a provider of community based after school and summer youth programs, Care Center has enjoyed a great working relationship with local schools. It has been our experience that administrators and educators from this community have been the most helpful in providing enrichment opportunities for area students. It is only because of the local community support and "ownership"



that Care Center has been able to develop into a community based agency providing many programs and receiving much respect from area residents. We believe that Lake Wales has proven through a multitude of community efforts, that it is willing to lead, support, and improve local efforts which provide for a better quality of life for our neighbors. For these reasons we are in full support of the effort to allow the local community to provide the oversight and accountability for our area schools. Good luck and God Bless.



I Rob Quam, MSW



Executive Director 



I RAYMOMlJAMES' I I



March 28, 2003 I I Mr. Robin Gibson 212 E. Stuart Ave. Lake Wales, FL 33853 I Dear Robin,



I



Pat and I would like to extend our support and partnership in the event that the Lake Wales community receives charter status for its school system. I We would be more than happy to give guest lectures and classroom I demonstrations, offer job shadowing along with scholarships for needy students. I We applaud your efforts and concern for enhancing the quality of our local schools. Our children are our greatest resource and deserve our total I commitment in offering the best education possible. Sincerely, I I I I I I I I



D. Patrick --_._-,---_ Cain, CF~... ..



FINANCIAL SERVICES. INC, Member



NASD/SIPC



100 E. Stuart Avenue· P.O. Box 2429 • Lake Wales, Florida 33859-2429



8636781779 888PATCAIN Fax: 863678.0757



E-mail Pat.Caln@RaymondJamescom·wvvw.patcain.com 



Financial Advisor



'
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The Lake Wales News Lake Wales' Hometown Newspaper Since 1926 140 East Stuart Ave. Lake Wales, Fla. 33853-4198 Phone (863) 676-3467 FAX (863) 676-3468 S. L. Frisbie, IV Publisher



March 31, 2003 Mr. Robin Gibson, Chairman Lake Wales School Project 212 East Stuart Ave. Lake Wales, Fla. 33853 Dear Robin, In response to your letter asking how The Lake Wales News might participate in the education of students under the charter school format, we are always glad to help youngsters learn about the newspaper business. We would welcome students in a job shadowing or work day setting, and would consider students for part-time or Summer employment. Good luck to you and your steering committee as you explore becoming Polk's first charter school community.



S. L. Frisbie, IV Publisher



'I' I ~ Progress Energy I I I I I



I



I I I I I I I I I I I April 1,2003



Robin Gibson, Chair Lake Wales Collegiate School System Inc.



212 East Stuart avenue



Lake Wales, Fl 33853 



Dear Robin: 



This letter is written in support of the recent and ongoing efforts to enhance the quality of



education in the Lake Wales area schools. Progress Energy supports innovative initiatives, such



as the Lake Wales project, that attempt to provide the highest quality education to our children.



Please know that the community can count on the resources of Progress Energy as a partner in this effort. The entire community is a winner when the area schools are recognized as creative, innovative and meeting the needs of a diverse student population.



A few ways in which Progress Energy could partner with area schools include participation as a guest lecturer, classroom demonstrations on electrical safety, career day activities with presentations by lineman and management level employees. FinanciallY, we would consider any sponsorship that involved innovative programs particularly in the areas of math and science. To encourage and make available the opportunity for all deserving students to go to college, we would entertain the sponsorship of scholarships to local community colleges for students interested in the fields of engineering or pursuing a career in the technical areas of line construction, substation or power generation. (As a footnote, Polk Community College was recently selected as one of five community colleges in the state that Progress Energy will target for future partnerships.)



Currently, Progress Energy actively supports the Polk Education Foundation (PEF) through a variety of local contributions and foundation grants from the Progress Energy Foundation. Working with the staff at PEF, a grant will be submitted this month to provide funding for teachers who are currently teaching out of field - a major issue in the Lake Wales area. In 2002, the foundation and PEF developed the Progress Energy Tuition Reimbursement Program for paraprofessionals that dream of one day being a certified classroom teacher and the Progress Energy Math & Science Mini-Grant Program for teachers with innovative classroom ideas. In addition, on April4 lh , the company will be the major sponsor of the first annual recognition banquet at Lake Wales High School honoring the top academic perfonners.



Progress Energy Florida. Inc.



197 East Mountain Lake Cutoff Road Lake Wales, FL 33853
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Financially supporting educational programs and events is considered a strategic investment in the communities we serve and the community can count on continued support. A strong educational system is more than a spoke in the wheel of a thriving community - it's the axle, or maybe even the engine! We want to have an active role in making the best "engine", anywhere. Sincerely;



L//V~A" /J1t/L



~ld R. Miller Manager, Community Relations Polk, Lake, Highlands, Hardee Counties
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Dr. Willard C. Pearce, Jr. BOARD CERTIFIED DOCTOR OF OPTOMETRY



April 11,2003



Lake Wales School Project 212 East Stuart Avenue



Lake Wales, FL 33853



Dear Robin: As the educators, parents, and citizens of the Lake Wales community explore the feasibility of a charter school system for the Lake Wales area public schools; please consider our willingness to participate as a partner. In the past, students from the University of Central Florida, Traviss Vo-Tech, Lake Wales Senior High School, and Frostproof High School, among others, have observed the eye care field through job shadowing opportunities in our office. Indeed, we look forward to offering this career learning experience to future students in the Lake Wales Collegiate School System. Kind regards, 



W:U~£. Willard C Pearce, Jr a.D.



254 East Stuart Avenue, Lake Wales, FL 33853 • PO Box 3806, Lake Wales, FL 33859 Telephone: (863) 676·2020 • FAX (863) 676·4500 • E-mail: [email protected]
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April 18, 2003



Robin Gibson, Attorney 212 East Stuart Avenue Lake Wales, FL 33853 



Dear Mr. Gibson and Steering Committee: 



Thank you for your letter dated April 4, 2003, entitled "Support Education - Lake Wales Area Schools."



BSD Galleries, Inc. on Stuart Avenue would be very interested in items 1 and 2 of this



letter. Job shadowing, internship, work days, and part-time help, along with item 2



individual partnership, mentors, guest lectures, and classroom demonstrations. 



Please call me at 863-678-3368 at the design studio, or 863-679-2787 at BSD Galleries,



Inc. Thanks again.



Sincerely,



Gerald R. Benedict President



Benedict-Smith Design, Inc. 
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RIDGE GLASS AND MIRROR, INC. 620 North Scenic Highway Lake Wales, FL 33853-3206 Phone: (863)676-3463 Fax: (863)676-7251 Website: www.ridgeglass.com



RIDGE GLASS



AND MIRROR, INC. 



PROMPT PROFESSIONAL SERVICE FOR EAST POLK COUNTY SINCE



March 27, 2003 Lake Wales School Project



212 East Stuart Avenue



Lake Wales, FL 33853



Dea r School Project Mem bers: Thanks for the update concerning the charter school initiative. I appreciate the valuable time and effort your are expending to improve our Lake Wales schools. Should all the Lake Wales community schools receive charter status, Ridge Glass and Mirror would contribute to the success of the new school system by partnering in any way that is beneficial. Job shadowing is one way that may be particularly appropriate. Our continued best wishes in this effort.
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CLARK /



N IKDEL



/ POWELL



DESIGN&COMMUNICATIONS



April 24, 2003



z



Lake Wales Charter School Program c/o Mr. Robin Gibson Gibson, Valenti & Ashley 212 East Stuart Avenue Lake Wales, FL 33853



u



Dear Robin: Clark/Nikdel/Powell would be pleased to participate with the Lake Wales Charter School Project providing opportunity for students to shadow here at our offices or to tour our company in school field trips. Our firm believes strongly that a well'rounded education is key to Polk County's future. We welcome the opportunity to support this project. Please let me know how ClarkIN ikdel/Powell may help. Sincerely,



~UA/ / Christine E. N ikdel President



CEN/mg
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WINTER
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HAVEN, PHONE



FLORIDA



33881



863·299·9980



FAX



863·297·9061
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Marion Nelson Funeral Home, Inc. J. Barrett Nelson, LFD, President 



Royce K. Godwin.Jr., LFD, T~easurer 196 East "H" Street Frostproof, FL33843



Post Office Box 829



Lake Wales, FL33859-0829



Phone: (863) 676-2541



FAX: (863) 676-2979 



Phone: (863)635-4990 FAX: (863)635·1478



April 4, 2003



Robin Gibson Lake Wales School Project 212 East Stuart Avenue Lake Wales, Florida 33853 Dear Robin, In response to your letter of March 20, concerning the charter school status. I am in support of this project and feel it would enhance our community and make us an appealing consideration for anyone looking to locate a business here. As for me I will support this effort both financially and with my time where it is most needed. Please keep me updated on the progress of this endeavor and let me know how I can help the students of our community.



Sincerely,



J. Barrett Nelson



ASSOCIATION OF 



.. Independent



:0 Punera{(])i:rectors



~= ojPCorida.



Family Ownedand Operatedfor Four Generations
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John & Martha Carter Foundation P. O. Box 990 Lake Wales, FL 33859-0990



August 21,2003



Mr. Robin Gibson, Chairman



Lake Wales School Project



212 East Stuart Ave.



Lake Wales, FL 33853



Re:



Lake Wales Charter School Project



Dear Robin:



On behalf of the John and Martha Carter Foundation, we are pleased to advise you that



the Foundation can be counted on to actively support programs of the Lake Wales Charter



School System if the system is approved by the Polk County School Board. Through the years, the Foundation has devoted a significant amount of its annual grants to educational projects at local schools. Past grants to local schools have funded physical education programs, technology implementations, and fine arts programs, among others. The Foundation looks for exactly the kind of creative and wide-reaching programs that the Charter System is promoting. Please know that the Foundation firmly believes in and supports your efforts for all the children of Lake Wales. Very truly yours, 



"B" Street CommuniiJService Center



II I 1111



August 25, 2003 Mr. Robin Gibson Lake Wales School Project 212 East Stuart Avenue Lake Wales, FL 33853
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Dear Robin: As you know, Roosevelt Recreation and Social Club, Inc. has conducted after school activities for Lake Wales area youth for over six years. In addition, we have partner shipped with the Lake Wales Care Center, Roosevelt Alumni, the Green & Gold Foundation, the Lake Wales Arts Center, Historic Bok Sanctuary, the City of Lake Wales, Area Churches, Janie Howard Wilson Elementaty, Spook Hill Elementaty, Polk Avenue Elementmy, Unity In Community, NAACP and a host of other organizations in sponsoring and conducting programs to benefit the youth of our community. Please note that while we have spun off a number ofyouth related programs to the Green & Gold Foundation over the past three years, we still work very closely with all local groups who support community development, youth and elderly adult related programs. To this end, we would like to extend our full support to the Lake Wales Area Charter School movement. As previously mentioned we applaud your effort and concern for enhancing the quality of our local schools thereby affording each and every kid the opportunity to learn and excel. Our organization along with other partnership organizations recognizes that our children are our greatest resource and therefore deserve the best possible opportunity to succeed.



Very truly yours,



cf.4!=JI~



President



Edward R. Robinson E1Ia Williams Swilley ker T. Young, Jr.



F



230 "B" Street Lake Wales, FL 33853 Telephone: (863) 679-8091
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Fax: (863)679-1900
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SPECIAL TY TRANSFORMERS AND INDUCTORS



August 22, 2003



To: Lake Wales Collegiate School System, Inc. Attn: Robin Gibson, Cha11er School Project Chair Re: Lake Wales Area Charter School System Support



Dear Mr. Gibson, The following is a letter of support from Spin Magnetics, Inc. to the Lake Wales



Collegiate School System, Inc.. I would like to offer the services of Spin Magnetics, Inc



in support of the charter school initiatives in the Lake Wales area. Our organization feels



strongly that the vote in support of this initiative by the parents and teachers of Lake



Wales High School, Babson Park, Hillcrest, Janie Howard Wilson, and Polk Avenue



Elementary Schools was a positive step in our local education system.



Spin Magnetics would be willing to help educate students about careers, provide



individual participation in the form of mentoring, tutoring, a classroom demonstration, or



a guest lecturer. 



Sincerely, 



~~ /:J./,d



~CJaxton~



Operations Manager Spin Magnetics, Inc



P.O. Box 752 • 201 Acuff .Road • Lake Wales. Florida 33859-0752 (941) 676-9333 • FAX: (941) 676-9554 • www.spinmagnetics.com
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221 East~~Mart Av~nue, Lake Wales, FL



..



.. ·SINCB 1939



August 25, 2003



Lake Wales Collegiate School System, Inc.



Lake Wales, Florida 33853 Attention: Mr. Robin Gibson



Dear Robin:



The BULLARD AGENCY has supported the school system in Lake Wales



for many years, and if the charter school system is implemented, we will definitely commit to support the new system in any manner possible



PHONE (863) 676-1481



FAX «863) 676-9353



E-MAIL [email protected]



. 'L-l I I1 . ~~_._ , ,~ .,- --,,,; I CfiPlantation Inn _
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NANCY D. KAHLER. REALTOR
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P. O. BOX 671



Realty •



DOWNTOWN ON.HWY. ALT."Z1



•



LAKE WALES, FL 33853



•



PHONES 813: 876-1614 IEVENINGS) 676'32515 676·1262



August 24, 2003 Charter School Steering Committee 212 East Stuart Avenue



Lake Wales FL 33853



Dear Steering Committee Members: On behalf of everyone at Plantation Inn Realty, I would like to thank you for leading the charter initiative for Lake Wales schools. As parents and taxpayers, we want the best schools for our children, and for our community's resources to be focused right here. We would like to support the Lake Wales Collegiate School System as a business partner. We can participate in career day or career shadowing events, and offer internships and mentoring to students interested in the business of real estate, appraising and property management. Please let us know if there is any other way we can be of assistance.



Sin~erely ::::\



....



//'"



;'



yours, , .



" ~---l/. r . ~..... ~ames Kahler, Broker State Certified General Appraiser
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Deb Cross From: To: Sent: Subject:











Sunday, August 24, 20031:44 PM



(no subject) 



Dear Mr. Gibson,



The Lake Wales Branch of The American Association of University Women are pleased to add their SUppOi



to the effective learning for ALL children who will be under the aegis of the Lake Wales Community Scho(



System, Inc. We strongly suggest that the word "Community" be used rather than the word "Collegiate"



because the definition of collegiate pertains to a college or is intended for college. This is a pUblic school f(



all children K-12 and a feeling of elitism is strongly suggested in your proposed title. As you know, all of our membership are college educated women from the Bachelors level through the doctoral level. Additionally many of these women are retired teachers from all levels of schools, professoric levels in colleges and universities, curriculum development specialists, and college and university administrative positions. This school system has a highly educated pool of women whose jobs before retirement took place in an educational forum. We wish the Charter Schools great success in guiding the learning experiences of all of the children who fa within the geographic lines of Lake Wales. Sincerely,



Wilma J. Pyle, Ed.D, Co-President of the Lake Wales Branch of AAUW



Rosalind DiGioia, R.N., Co- President of Lake Wales Branch of AAUW 



8/24/200



Office of School Choice 



Memo To:



2003 Charter Applicant



From:



Office of School Choice



Date:



0912103



Re:



Janie Howard Wilson Elementary



The Office of School Choice has received the required 40 copies of your charter proposal as well as the Executive Summary. We request your attendance at the September 11 th Polk County School Board Work Session to present your charter proposal to the board members. Each charter applicant will be given 10 minutes to present their proposal and answer any questions the board members may ask. Please contact the Office of School Choice on September 3,2003 after 12:00 PM for your presentation time. The Work Session will be held in the Superintendent's Conference Room at the Polk County School Board. If you arrive early, you may watch the Work Session in the Apple A Day Cafe in order to gage the time for your presentation. The Charter Review Committee will review all charter applications on September 12 and 15,2003. The committee's concerns will be forwarded to you and a deadline will be given for you to reply to those concerns. Please submit all replies in writing to The Office of School Choice. If you have any questions, please feel free to call Carolyn Finch in the Office of School Choice at 534-0631. '



EXECUTIVE SUMMARY



Application For Janie Howard Wilson Elementary School To Convert To Charter Status



Section I-Academic Design Janie Howard Wilson Elementary School's mission is to provide a safe and caring environment where all students can be prepared academically and socially for our future society. Our focus is environmental academics, teaching life skills through a community-centered, neighborhood-based learning environment where students will be exposed to future careers. Janie Howard Wilson will enhance its students' academic achievement by providing an innovative and rigorous standards-based curriculum through use of Harcourt Trophies and an expanded reading program, enhanced writing efforts, a science and environmental education program (including expanded lab facilities in school and use of outdoor facilities such as the adjacent wetlands preserve), and increased emphasis on integration of state of the art technology throughout the curriculum. To accomplish this, Janie Howard Wilson will expand student testing, screening and monitoring capabilities, implement a new behavior management program developed with the University of South Florida, increase teacher training opportunities. reach out into its neighborhoods and the greater Lake Wales community to enhance community involvement through tutoring, mentoring, career choice options and community service, and increase the communication with and involvement of parents in their children's education. Section II - Governance and Management The organizing group consists of over 100 multi-talented educators, professionals, consultants, business partners and community members. Janie Howard Wilson Elementary will be governed by a seven member Board of Trustees with specific qualifications in education, finance, law, and business. The school's SAC and PTO committees will nominate board members as part of a merit selection process. Members will serve without compensation. Section III - Finance, Facilities and Risk Management The five-year financial plan is calculated upon a 2.25% increase in FTE, a 2.75% increase in base student allocation, and a modest supplementation from private funding. The plan complies with the Class Size Amendment, the No Child Left Behind Act of 200 I, provides for educational and technology enhancements at the school level, cost of administration at the System level, and produces a substantial surplus at the end of year five. Special emphasis has been placed on the integrity and observance of internal and external audits. Section IV - Operations Racial and socioeconomic balance will be maintained with District cooperation, so that Janie Howard Wilson will be able to continue to educate the specifically targeted students in its present attendance zone, the same zone that was established because it provided the balance called for by the federal desegregation order. Teacher and staff salaries and benefits have been set at or above District levels. Janie Howard Wilson has adopted the District's Code of Conduct with slight changes, and will contract with the District for transportation and food service. The first students will be enrolled in August of 2004.



Lake Wales School Project Innovation



•



Choice



Steering Committee



•



Achievement



August 31, 2003



Robin Gibson, Chair Clinton Horne, Vice-Chair laura Hunt, Treasurer Violeta B. Salud Jerome Mack Marvin Pavy



Polk County School Board 1915 South Floral Avenue Bartow, FL 33830 Application for Charter Conversion



Janie Howard Wilson Elementary School 



Alex Wheeler



Subcommittee Chairs Academic Design Rob Quam and



Sharon Kurschner 



Finance David Ullman



Personnel Albert Hawkins



Governance



Ladies and Gentlemen: This letter accompanies 40 copies of the application for conversion to charter status from Janie Howard Wilson Elementary School. The application complies with Polk County School Board Policy 6Gx53 4.020, V.C., stating that applications must be in compliance with the Florida Charter Schools Standard Application Format and the Charter School statute. Accordingly, the application complies with the fully revised 2004 Standard Application Format for Charter School Applications from the Florida Department of Education. Each subsection of the application contains a reference to the Florida statutes with which that subsection is in compliance.



Jack P. Brandon



Operations Susan Welborn



We note that the Review Team Guidelines are organized along a somewhat different format. We have reconciled this discrepancy by supplying all the additional information requested by the Review Team Guidelines, but placing that information within the State's format.



Facilities & Athletics Mark Parlier



Transportation Cecil Gibson



Food Service Keith Thompson



The production and assembly of these applications has been an involved process, and they are almost impossible to copy. Accordingly, we would be very grateful if the copies you are not required to retain could be returned to us after the Review Team has finished its work. Thank you for your consideration of this application.



GZ"



Arts Robert Sullivan



Marketing Donna Franz



Office Manager Dolores Vogel



Robin Gibson Chair, Steering Committee



RG/dc Enclosures: 40 applications



212 East Stuart Avenue Lake Wales FL 33853



863.734.0000



863.676.0548 (fax)



[email protected]
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Janie Howard Wilson Elementary School 
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Wilson High School - 

Mar 16, 2015 - 1.0. $160,213. High School Teacher Investment. 7.0. $651,280. 6.3. $819,542. HS Athletic & After School Club Coordinator. 1.0. $99,697. 0.0.
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Myers Elementary School Myers Elementary School ... 

Phone (263) 555-0100. Fax (263) 555-0101. [email protected]. Myers Elementary School. Melissa Cook. 2nd Grade Teacher. 1234 Main Street.
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DeerPoint Elementary School 

May 10, 2014 - Please attach any logo and Company name as you would like advertised or print information: Logos and special branding can be emailed to [email protected]. Please make checks payable to Angler Family Involvement Team and mail to: DeerPoi














[image: alt]





Fernwood Elementary School 

Classroom Supplies (to be shared - no need to mark with your child's name). 20 good quality, pre-sharpened pencils (Dixon or Venus). 4 white vinyl erasers (out ...
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Elementary Linear Algebra (9th Edition) - Howard Anton e Chris ... 
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holiday fundraiser - Carlson Elementary School 

Available in both 25' or 50' lengths, these garlands add the perfect holiday touch .... Check out this section ... Name of Gift Recipient Please print clearly in CAPITAL LETTERS with black or blue ink. ... To 'Gift it Forward', please visit the websi
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holiday fundraiser - Carlson Elementary School 

Add an. EZ Hanger to any wreath or spray for only. $1.75. 25.75. 29.75 ... cranberry which add a truly merry look to ... theme for the home or can also be used.
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richford elementary school 

Aug 18, 2012 - Fresh Fruit and Veggie Grant: Tracy Snider our Director of Food Services has won the FFVG grant for ... Fill out a volunteer check at the office or.
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elementary school principal.pdf 

GENERAL DEFINITION AND CONDITIONS OF WORK. Supervises instruction and curriculum development; and functions as building manager,. instructional ...
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Crichfield Elementary School 

Apr 2, 2016 - Vocabulary E Lessons 2 and 3 barnacles a small, shelled sea animal that clings to rocks blacksmith a person who makes things out of iron crevice crack; narrow split debris rubbish; scattered bits and pieces descent downward movement dri
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Tip #5 - Yoshikai Elementary School 

explanation. Tip #5: Think analytically. Find more information ... For example, the reading test may ask students to answer questions like these about a text/topic:.
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Northeast Elementary School Kindergarten Orientation 

Sep 11, 2015 - Beacon Hill School Mission ... Mr. Stu Lowe (ESF Learning Technology Advisor .... Label clearly all articles which they will bring to school.
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Tip #5 - Yoshikai Elementary School 

explanation. Tip #5: Think analytically. Find more information ... For example, the reading test may ask students to answer questions like these about a text/topic:.
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Google D4GXD4G3RXD4G - Asbury Elementary School 

located at google.com/doodle4google/rules.html and acknowledge that. Google's Privacy Policy located at google.com/privacy applies. I confirm that the Entrant ...
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IABS-Janie Nieto.pdf 

Page 3 of 60. 3. INDICE. Sinopsis ....................................................................................................................................5. CapÃtulo 1 .....................................................................
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Cambridge Elementary School Calendar 2016-2017 

Cambridge Elementary School Calendar 2016-2017. School not in session. End of trimesters, Report card due dates, and early release days for parent teacher ...














[image: alt]





South Toe Elementary School 

levels to read with and to listen to other children with the intention to promote the ... This club will meet every Tuesday in the South Toe Elementary school from ...
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ACIP Vinemont Elementary School 

Goal 5: All staff will participate in Professional Learning Teams (PLTs). 36 .... believe that the school provides qualified staff members to support student learning ...... Additionally, parents are informed of meetings through email, school website
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