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Telephone Survey of Milpitas Unified School District Voters May 2015



Methodology 



Telephone survey of likely voters in the Milpitas Unified SD







Interviewing conducted by trained, professional interviewers







Where applicable, results compared with previous surveys. Dates



Number of Interviews



Margin of Error



November 2011



400



± 4.9 percentage points



November 2013



400



± 4.9 percentage points



May 2015



300



± 5.7 percentage points



Please note that due to rounding, percentages may not add up to exactly 100% MUSD 15-5611| 2



Key Findings 



Awareness of growth in the area is high, with about half of voters saying there is too much growth and development in Milpitas.







Over 60% of voters see at least some need for additional funding for Milpitas school facilities, buildings and grounds. Among voters who have heard something recently about the District, many mention the need for a new school.







Initial support for a bond measure exceeds the 55% needed to pass.







Avoiding classroom overcrowding is particularly important to voters, and information about the need for the measure resonates.
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Issue Environment



Right Direction/Wrong Track Two thirds of voters are feeling optimistic.



Right Direction



2015



2013



2011



Don't know



Wrong Track



68%



60%



65%



Q4. Do you think things in your area are generally going in the right direction, or do you feel that things are pretty seriously off on the wrong track?



11%



16%



11%



20%



24%



24%
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Residential Growth & Development Just over half of voters now say that there is too much growth and development in the Milpitas area. 2015



2013



2011



Too much



47%



25% Too Little



10% 8% 10% 29%



The Right Amount



(Don't Know)



53%



35%



59%



9% 10% 6%



Q5. Thinking about residential growth and development in the Milpitas area, would you say that there is currently too much, too little, or the right amount of growth and development in your community?
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District Need for Money A majority say there is at least some need for more money for the District’s schools.



Great need



29% 59%



Some need Only a little need No need Don't know



29%



14%



8%



20%



Q6. As you may know, you live in the Milpitas Unified School District. Would you say that public schools in Milpitas Unified School District have a great need for more money, some need for more money, only a little need or no real need for more money?
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District Need for Money – Over Time Perception of the schools’ need for additional funding has declined slightly. 2015



2013



2011



Great need



29% 30%



Some need



29% 31%



Only a little need No need (Don't know)



25% 8% 9% 8%



38%



14%



11% 12% 16%



20% 19% *Data from previous EMC telephone polls



Q6. As you may know, you live in the Milpitas Unified School District. Would you say that public schools in Milpitas Unified School District have a great need for more money, some need for more money, only a little need or no real need for more money?
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District Need for Money for Facilities Slightly more voters see a need for funding specifically for facilities, buildings and grounds.



Great need



29% 63%



Some need



34%



Only a little need



12%



No need



12%



Don't know



14%



Q7. And thinking specifically about school facilities, buildings and grounds, would you say that the schools in Milpitas Unified School District have a great need for more money, some need, a little need or no real need for more money for facilities?
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Heard/Seen Open End Among the one-third who have heard something recently about MUSD, many mention the need for a new school and the need to alleviate overcrowding. Have you heard or seen anything recently about the Milpitas Unified School District? (Don't know), 5%



Yes, 34% No, 61%



n=103



What have you heard or seen? (Multiple responses accepted) They are building/going to/want to build a new school* 19% Need more schools due to community growth/classes are overcrowded* 11% There is a lot of construction/new building 9% Safety/security issues/bomb threat 9% They are doing well/good schools/general positive 8% They will remodel/modernize the old schools/facilities are old 7% Schools need/want more money for improvements 7% General negative 7% General improvements comments 7% They want to add another tax/bond 5% They have improved/they are doing better 4% General funding comments 4% They need to build a new high school * 3% A swimming pool was built/renovated in the high school 2% Other/Nothing/Don’t know 14%



*31% of those who have seen/heard about the district say something about a new school/facilities/overcrowding MUSD 15-5611| 10



District Ratings



Overall District Rating Two-thirds of voters give the District a positive job rating overall. Excellent/Good



2015



The job the MUSD is doing overall



2013



2011



Don't know



67%



57%



62%



Q10. Now, regardless of whether or not you have children currently in school, using a scale of excellent, good, only fair, or poor, please rate the following areas relating to the Milpitas Unified School District: The job the Milpitas Unified School District is doing overall



Only Fair/Poor



9%



18%



12%



25%



25%



26%



MUSD 15-5611| 12



District Ratings Ratings of teachers and the quality of education are generally positive, while voters are divided about the District’s management of money. Excellent/Good Management of District monies



2015



34%



2013



34%



2011



2015 The job the teachers are doing



The quality of education



2013



Don't know



Only Fair/Poor



30%



36%



33%



42%



33%



21%



37%



63% 57%



15% 21%



2011



63%



13%



2015



65%



8%



2013



2011



59% 62%



Q11-Q16. Now, regardless of whether or not you have children currently in school, using a scale of excellent, good, only fair, or poor, please rate the following areas relating to the Milpitas Unified School District…:



22% 23% 23%



27%



11%



29%



8%



30%
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District Ratings Ratings of the buildings and grounds and overall safety are generally positive, with some room for improvement. Excellent/Good 2015 The quality of buildings and grounds



The overall safety of schools and grounds



The overall quality of Milpitas High School



2013



Don't know 59% 53%



9%



32%



12%



2011



65%



2015



65%



2013



Only Fair/Poor



7%



10%



63%



2011



34%



11%



68%



6%



29%



25% 26% 25%



2015



54%



17%



30%



2013



53%



17%



30%



2011



54%



14%



Q11-Q16. Now, regardless of whether or not you have children currently in school, using a scale of excellent, good, only fair, or poor, please rate the following areas relating to the Milpitas Unified School District…:



32%



MUSD 15-5611| 14



Trust in the District & Tax Sentiment



Trust in the District A majority trust the District to manage tax dollars properly. Total Agree MUSD already has enough money, they just need to do a better job managing it



2015 2013



2011



2015 I trust MUSD to properly manage my tax dollars



No Opinion/ Don't Know 54%



13%



61% 52%



Total Disagree 33% 11%



9%



60%



2013



66%



2011



65%



Q19-Q22. Please tell me if you strongly agree, somewhat agree, somewhat disagree or strongly disagree with each of the following statements



27% 39%



10%



30% 11%



5%



22%



31%
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Tax Sentiment Anti-tax sentiment remains fairly high. Total Agree I generally oppose increases to property taxes regardless of what they are used for



2015



51%



2013



48%



2011



48%



2015 There are already too many school taxes in this area



No Opinion/ Don't Know



52%



2013



49%



2011



50%



Q19-Q22. Please tell me if you strongly agree, somewhat agree, somewhat disagree or strongly disagree with each of the following statements



Total Disagree 42%



7%



45%



7%



49%



3%



14% 17% 11%



34% 34%



39%
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Bond Measure



Bond Measure – Initial Support Support for a bond measure exceeds the 55% threshold on the initial ask. To improve Milpitas schools, avoid school overcrowding and accommodate growing student enrollment by expanding, upgrading and providing additional classrooms and science labs, updating learning technology, keeping neighborhood schools as small as possible, maximizing energy efficiency, and repairing, constructing, acquiring or equipping classrooms, sites and facilities, shall Milpitas Unified School District issue $175 million in bonds at legal rates, with citizen oversight, annual audits, no funds for administrators’ salaries and all funds benefiting local schools?



66% Lean, 7%



Solid 59%



Yes



25% Lean, 2% Solid 23%



10%



No



Undecided



Q17. If the election were held today, would you vote Yes to approve or No to reject this measure?
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Initial Support by Vote Propensity Although lower-propensity voters are the most supportive, support among the most likely voters exceeds the 55% threshold. Total Yes, Approve



Total No, Reject



76%



76%



61%



58%



58%



35%



30%



29% 14%



12%



More Likely Less Likely June June 16 Voter 16 Voter (70%) (30%)



Voted 6/6 Elections (31%)



Q17. If the election were held today, would you vote Yes to approve or No to reject this measure?



Voted 4-5/6 (27%)



Voted 0-3/6 (41%)
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Initial Support by MUSD Parents and Party ID Two-thirds of respondents who are current MUSD parents support the measure. Total Yes, Approve



67%



Total No, Reject



69%



65%



67% 59%



32%



27%



MUSD Parent (31%)



24%



21%



20%



Other (69%)



Dem. (44%)



Q17. If the election were held today, would you vote Yes to approve or No to reject this measure?



Rep. (23%)



NPP/Other (33%)
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Initial Support by Region Support varies by region and is highest in the Southeast part of Milpitas. Total Yes, Approve



Total No, Reject



72%



68%



64%



61%



56%



37% 23%



Northwest (37%)



23%



Northeast (16%)



26%



21%



Southeast (21%)



Southwest (12%)



Q17. If the election were held today, would you vote Yes to approve or No to reject this measure?



Other Region (14%)
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Initial Support by Age and Ethnicity All age groups support the measure, with voters under 50 the most supportive. Asian voters are also very likely to support the measure. Total Yes, Approve 75%



Total No, Reject 71%



62%



62%



61%



33%



31% 21%






61%



26%



22% 16%



50-64 (35%)



65+ (34%)



Asian (41%)



Q17. If the election were held today, would you vote Yes to approve or No to reject this measure?



White (36%)



Other (23%)
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Bond – After Cost Support dips after voters hear the cost of the measure. If you knew that this bond measure would cost property owners an average of $50 per one hundred thousand dollars of assessed value—NOT market value—annually, would you vote yes to approve or no to reject the measure? Yes 66% Lean 7%



Solid 59%



Yes 54% Lean 3% No 25% Lean 2% Solid 23%



Yes



Undecided 10%



Initial No Support Undecided



Solid 50%



Yes



Q17. If the election were held today, would you vote Yes to approve or No to reject this measure?



No 38% Lean 3% Solid 35%



Undecided 9%



NoCost After



Undecided
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Additional Information



Measure Elements Updating learning technology and avoiding overcrowding are top priorities for voters and expanding the high school is among the most important projects. 7 - Very important



5-6



4/DK



3-1 Not important



Mean



Updating learning technology



40%



39%



11% 10% 5.69



Avoiding overcrowding at schools



40%



38%



11% 11% 5.63



Expanding and upgrading classrooms and science labs



34%



43%



11% 12% 5.52



Maximizing energy efficiency



37%



35%



13% 14% 5.49



Accommodating growing student enrollment



35%



40%



11% 13% 5.47



Expanding Milpitas High School to accommodate growing student enrollment



35%



37%



14%



32%



41%



13% 15% 5.36



Replacing aging heating, cooling and plumbing systems



Q23-Q38: I'm going to read you a list of projects that could be funded by a Milpitas Unified School District bond measure. On a scale of one to seven, where one is not important at all and seven is very important, please tell me how important each of the projects is to you



14% 5.42
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Measure Elements, Continued Building a new school to accommodate growing enrollment is also important. 7 - Very important



5-6



4/DK



3-1 Not important



Mean



Making safety improvements to playgrounds and fields



34%



37%



11%



18% 5.27



Building a new elementary school to accommodate new student enrollment



34%



37%



11%



18% 5.25



Building a new elementary school to accommodate new housing on the south side of the city



34%



31%



17%



19% 5.13



Building a new elementary school in South Milpitas



33%



31%



16%



20%



18%



18% 5.07



Replacing old portable classrooms



27%



Q23-Q38: I'm going to read you a list of projects that could be funded by a Milpitas Unified School District bond measure. On a scale of one to seven, where one is not important at all and seven is very important, please tell me how important each of the projects is to you



36%



5.11
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Measure Elements, Continued Keeping schools small, arts and PE facilities, and athletic fields are lower priorities for voters. 7 - Very important Keeping neighborhood schools as small as possible



22%



5-6



4/DK



3-1 Not important



Mean



38%



18%



22%



4.84



16%



22%



4.79



Providing a visual and performing arts facility



18%



44%



Providing indoor space for high school P.E. programs



20%



38%



18%



24%



4.73



Updating athletic fields for after-school sports



19%



40%



16%



25%



4.67



Q23-Q38: I'm going to read you a list of projects that could be funded by a Milpitas Unified School District bond measure. On a scale of one to seven, where one is not important at all and seven is very important, please tell me how important each of the projects is to you
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Additional Information Projected enrollment growth at the high school fiscal accountability features are compelling reasons to support the measure. 7: Very Compelling 47. Milpitas HS was originally built for 1,800 students, but enrollment is projected to be double that in the next 10 yrs. This measure will fund add'l HS classrooms, labs & school facilities needed to prevent overcrowding.



40%



42. This measure includes annual audits & citizen oversight. Funds may be used for educational purposes only & no money will be spent on administrators’ salaries.



40%



6



21%



16%



5



14% 75%



15% 72%



40. This measure will allow the district to upgrade science labs, computers & other learning technology so our students are prepared to excel in the 21st century economy.



36%



22%



18%



44. This bond measure will complete necessary repairs & upgrades in our schools... to provide a safe, healthful learning environment for students.



36%



21%



17%



39. Over the next 9 yrs, enrollment is expected to increase by 1,500 students. This measure will provide add'l classrooms & a new elementary school needed to accommodate a growing student enrollment/prevent classroom overcrowding.



36%



19%



Q39-48. Now I’d like to read you some information about the proposed measure for the Milpitas Unified School District. For each statement please tell me how compelling this is as a reason to support a school bond measure. Please use a scale from 1 to 7 where one is not at all compelling and seven is a very compelling reason to support a school tax measure.



Total



18%



76%



74%



73%
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Additional Information, Continued All the information provided is compelling to more than 2/3 of voters. 7: Very Compelling



6



48. Milpitas HS is currently at full capacity & student enrollment projected to increase by 20% in next 10 yrs. This measure will fund add'l HS classrooms, labs & facilities needed to address dramatic student enrollment growth.



35%



22%



45. Good schools make our neighborhood desirable. This bond measure will help keep our property values strong by improving & upgrading local schools.



34%



23%



43. The State provides no funding to repair & upgrade our local schools. This measure will provide local funds that cannot be taken by the State to ensure our schools remain safe & up-todate.



33%



46. With the last bond measure, the district completed school repairs/renovations on time & under budget. We can expect the same with this bond, which will fund projects to address classroom/school needs that were not funded with the last bond.



30%



41. Our schools are doing a great job with strong academic programs & excellent teachers. This measure will provide our local schools with the safe and modern classrooms necessary to continue providing a great education for local students.



27%



20%



17%



24%



Q39-48. Now I’d like to read you some information about the proposed measure for the Milpitas Unified School District. For each statement please tell me how compelling this is as a reason to support a school bond measure. Please use a scale from 1 to 7 where one is not at all compelling and seven is a very compelling reason to support a school tax measure.



5



Total



13% 70%



17%



19%



20%



21%



74%



72%



67%



73%
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Bond Measure– Support After Information Support solidifies after additional information is presented.



Yes 66%



Yes 54%



Lean 7%



Lean 3%



Solid 59%



Yes 66%



No 25% Lean 2%



Solid 23%



Lean 2%



No 38% Lean 3%



Und. 10%



Yes Initial No Support Und.



Solid 50%



Solid 64%



Solid 35%



Und. 9%



YesAfter Cost No



Und.



Q49. Based on what you’ve heard, would you vote yes to approve or no to reject a measure that reads…If the election were held today, would you vote yes to approve or no to reject the measure?



No 25% Lean 1%



Solid 24%



Und. 9%



Yes Information No Und. After MUSD 15-5611| 31



Opposition Messaging Potential opposition messages are somewhat compelling. 7: Very Compelling



50. There are too many taxes in our area. Homeowners are already paying a parcel tax and a bond for the District.



31%



6



27%



12% 14% 52%



51. We can’t trust the school district to manage money properly. They need to do a better job managing the money they have instead of asking taxpayers for even more.



25%



12% 13% 51%



19%



Total



12% 12% 55%



53. Our community is too large for just one high school. The district shouldn’t spend money expanding Milpitas High when what we really need is a new high school.



52. There is already too much growth in our area. We shouldn’t be expanding our schools, building a new school, and making it easier for more families to move into our community.



5



12% 13% 44%



Q50- 3. Now I’m going to read you some things that opponents of the proposed bond measure for the Milpitas Unified School District have said. For each statement please tell me how compelling this is as a reason to reject a school bond measure. Please use a scale from one to seven, where one is not at all compelling and seven is a very compelling reason to reject the measure.
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Bond Measure – Support After Opposition Support drops slightly after opposition messages, but remains over 55%.



Yes 66%



Yes 66%



Yes 54%



Lean 7%



Lean 2%



Lean 3%



Lean 3%



Solid 59%



No 25% Lean 2% Solid 23%



No 38%



Lean 3%



Und. 10%



Yes Und. InitialNo Support



Solid 50%



Yes 60%



Solid 35%



Solid 64%



Und. 9%



Yes AfterNo CostUnd.



No 31%



No 25% Lean 1% Solid 24%



Solid Lean 1% 57%



Und. 9%



Yes Information No Und. After



Q54. Given all that you’ve heard, if the election were held today, would you vote yes to approve or no to reject the bond measure for Milpitas Unified School District?



Solid 30%



Und. 10%



Yes Opposition No Und. After
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Overview of Recent Polling and Election Results An overview of recent polling and elections in the district shows that the community is generally very supportive of local school measures.



Lean 4%



Lean 4%



82% 60%



1996 GO Bond (Election Result)



71%



2005 $140 2010 $84 Parcel Tax Parcel Tax (Election (Election Result) Result)



Solid 64%



2011 EMC Bond Poll



Lean 7%



64%



2012 GO Bond (Election Result)



Solid 70%



74%



Solid 59%



2013 EMC 2014 Parcel 2015 EMC Parcel Tax Tax Bond Poll Poll (Election Result)
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Conclusions and Next Steps 



Initial support for the measure reaches the 55% threshold for approval, but support fluctuates over the course of the survey.







Additional information about how the measure will improve Milpitas schools substantially increases voter support for the measure.







We recommend a strong public information effort to inform voters about the need for the measure in advance of placing it on the ballot.







As support meets the 55% threshold today, we recommend preparing for a June 2016 ballot measure.
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Contact Information



Ruth Bernstein [email protected] 510 550-8922 Jessica Polsky [email protected] 510-703-9200
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