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High School Update Newton School Committee Toby Romer, Joel Stembridge, Henry Turner March 5th, 2018



Agenda • • • •



School Safety Themes for the Year Schedule Redesign & Start Time High School Technology



School Safety Update Social and Emotional Health and Connectedness Existing School Safety Systems High School Safety & Open Campus Next Steps to Improve Safety and Security ● ● ● ●



District and school safety teams reviewing security measures Possibly securing additional doors at high schools Improving communication systems Ongoing work to update all safety protocols, including lockdown



Themes for Year Newton North - Civic and Social Engagement • Recognizing that we are a small world within a much larger one, we create opportunities for open-minded, honest communication about the broad range of human experience to foster social awareness, generosity and compassion. -NNHS Mission Statement



Newton South - Building Community • • • •



Listen First Choose Kindness Show Respect Take Responsibility



Schedule Redesign & Start Time Process Outline • • • •



Recognized need to shorten HS day to facilitate later start time Created combined North/South/District committee Research, self-study and input from stakeholders Make recommendation to superintendent



Timeline • Work from Spring 2017 to Fall 2018 • Goal to make recommendation(s) prior to FY20 budget process



Committee Work Work to Date • • • • • •



Study schedule change best practices Research model schedules and visit schools of interest locally Survey faculty and students regarding current schedule & needs Focus groups with faculties regarding schedule values Develop values statement to drive schedule development process Draft rubric based on values to assess possible schedules



Next Steps • Develop schedule options and collect feedback • Adjust and refine proposals and make final recommendations



Shared Values Statement Based on the values expressed by the faculties, our new high school schedule should ensure that all students can thrive academically, socially and emotionally. We have been charged to develop schedules that maintain the academic excellence and breadth at both high schools and, in addition, acknowledge the social and emotional needs of our students, as well as staff. We will also work to ensure our new schedule can facilitate faculty collaboration and student support during the school day. Finally, we also know our new schedule must be 6.5 hours in length, have consistent start and end times, and meet the structural and organizational needs of the two schools. Given these parameters, we accept that there will be less classroom time under a new schedule in comparison to our current schedule.



Schedule Redesign & Start Time • Facilitation of possible start time shift • Connection to larger focus on student health & wellness • Connection to focus on meeting academic and social and emotional needs of all students



High School Technology Current situation • Need to invest in additional high school student technology • 2019 MCAS offered only online • Instructional best practices across disciplines require frequent technology access • Current lack of access results in equity gap for many students



High School Technology Next steps • Currently piloting one to one laptop initiative • Infusion of technology for high schools in FY19 budget • Reviewing feedback from students, teachers and parents on pilot • Considering next steps in implementation of additional technology



Questions and Discussion
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